ALSAGER ANIMALS IN NEED

Registered Charity No.519969

TRUSTEES' REPORT FOR 2023

2023 started quite quietly, but soon became evident that people were forsaking their pets for a number of reasons,
principally because of serious iliness or passing away, losing their homes, some of whom could only move to

No Pets' accommodation or simply no longer being able to afford their pets' upkeep.

We freely give advice to help in any way, even if we cannot provide accommodation. We now have fewer kennels
as kennel costs have vastly increased and despite having more cat fosterers we are struggling to cope with a

greatly increased number of cats and kittens.

In March we saw an influx of kittens either from stray pregnant females or abandoned kittens and by the summer
we were feeding over 35 kittens plus a further 10 cats and kittens on a farm where the owner had been taken ill.
Another 3 cats sadly came back to us when adopters have either died or gone into care homes as WE ALWAYS
TAKE BACK OUR CATS. Despite the pressures, our supporters rallied to help us to feed the 45+ cats every

single day, which was a wonderful achievement by the team.

Thankfully, we have had a steady stream of offers to rehome and throughout the year we have rehomed 23 dogs
and 88 cats. Each dog or cat is thoroughly vet-checked, wormed and de-fleaed, fully vaccinated, neutered and
chipped. In addition, the cats are FIV tested, where appropriate. And prior to rehoming all the prospective homes

are checked for safety and suitability for the pet concerned.

Our Accounts for the year 2023 are attached to this Report and whilst we are enormously grateful
for the increase of £12,700 in our Income, BUT our Expenditure has increased by £16,700, before

depreciation, so we are so thankful that we have funds in reserve from previous years.

Once again this is my annual opportunity to thank everyone who helps us in ANY and EVERY way, particularky

those who | don't get to meet on a regular basis, such as at our monthly Coffee Mornings at Alsager Civic.

ONCE MORE, THANK YOU ALL SO VERY MUCH !

Huaﬂd Baxter

Trustee
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ALSAGER ANIMALS IN NEED

Registered Charity No.519969

| have examined the Accounting Records of Alsager Animals in Need for the year
ended 31st December 2023 and confirm that the annexed Financial Statements
are in accordance therewith and are true and correct to the best of my

knowledge and belief.

NIGEL SMITH

NIGEL SMITH ACCOUNTANCY SERVICES
37 Marsh Parade,

Newcastle-under-Lyme,

Staffordshire 1st November 2024
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STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31st DECEMBER 2023

2023 2022
£ £
INCOMING RESOURCES
Donations 35,490.02 31,278.44
Stalls and Coffee Mornings 15,013.88 8,394.72
Collection Boxes 281.74 109.63
Other Fundraising 1,406.80 1,316.00
Grants -
Investment Income
Deposit Account Interest 1,836.27 273.87
TOTAL INCOMING RESOURCES 54,028.71 41,372.66
CHARITABLE RESOURCES EXPENDED
Boarding Kennels 22,817.30 14,255.90
Feeding Costs and Sundry Animal Welfare 8,161.31 9,095.67
Kennel Maintenance 3,157.16 7,154.73
Veterinary Fees 34,806.21 23,600.23
Motor and Travelling Expenses 3,792.07 3,530.17
Miscellaneous Expenses 3,903.56 3,042.34
Depreciation/Amortisation 4,164.73 2,351.16
80,802.34 63,030.20
OTHER EXPENDITURE
Fund Raising and Publicity 6,063.84 5,330.69
TOTAL RESOURCES EXPENDED 86,866.18 68,360.89
NET MOVEMENT IN FUNDS
Positive
Negative £ 32,837.47 £ 26,988.23
FUND BALANCES Brought forward - 1st Jan 2023 (2022) £ 207,942.81 £ 234,931.04
FUND BALANCES Carried forward - 31st Dec 2023 (2022) £ 175,105.34 £ 207,942.81

These Financial Statements were approved by the Trustees on 4th November 2024

and were signed on their behalf by;

Pauline RowLeg

Pauline Rowley Chairman



