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COPTIC ORTHODOX CHURCH FOUNDATION MANCHESTER

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2023

The trustees have pleasure in presenting thes report and financial statements for the year ended 31 March 2023,

The financial slatements have been prepared in accordance wih the accounting policies set out in note 1 to the
financial statements and compiy with the charity's governing document. the Charities Act 2011 and "Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charibes preparing their accounts n
accordance with the Fmnancial Reporting Standard applicable in the UK and Republic of ireland (FRS
102)" (effective 1 January 2019)

Objectives and activities

The mam purpose of the chanty is to promote the Coptic Orthodox Church = the UK and Egypt. In furtherance of
this object the Trustee may provide and maintain places of worship, carry on religious services, pray and provide for
the housing of priests and hold religious and other meetings in connaction with the Coptic Orthodox Church. The
charity runs a church in Manchester, has established a second chusch in North Wales and is looking to establish
another church i Liverpool. The Church managed 10 buy the church in Liverpool outnght and now is established as
a charity in the name of St Mary and St Cyril and the services there are on Sundays and somelimes during the
week and now is fiourishing

The church also rents a Catholic church for Saturday's services. This is to service people from the Coplic Church
and Eritrean Orthodox church who live in Bollon and surrounding areas.

The constdution was updated in 2003 to specifically include the object of relief of poverty in Egypt and amongst the
Egyptian community in the United Kingdom. We are currently in the process of updating the Objectives to mchsde
other countries in Africa which are served by the Coplic Orthodox Church The foundalion is an Indivisible part of the
Coptic Orthodox Church of Egypt, which has as is supreme head Pope Tawadros I, The Pope of Alexandria snd
the Patnarch of the See of Saint Marks

Public benefit statement

During the year the trustees have considered the pubhc benefit guidance issued by the Chardy Commission
together with the supplement guidance on application of the public benefit test to charities whose aims include
advancing reiigion. The Trustees are aware of their legal duly 1o have regard to the public benefit guidance and to
report on the charity's compliance with the public benefit obligation.

Since the main church i1s open 1o the public and no charge is made for attendance. there is the widest possible
reach from the charnty’s activities

Grant making policy
it is the policy of the church fo make grants that reseve povesty m Egypt Bnd amongst the Egyptian community in
the United Kingdom




COPTIC ORTHODOX CHURCH FOUNDATION MANCHESTER

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achievements and performance
The church has continued to provide its man roie of spintual serwces to all members of its congregation. rebgious
spiritual input and education to children and young people and support in vanous ways to all members in need

Regular services and liturgies returned after COVID had subsided and lockdown had been bfled, with restricled
numbers first and then almost upto full capacity.

Following the lifting of lockdown. the church still followexs precautionary measures by wearing masks, use of
antiseptic hand gel, keeping socally distanced elc.

Support of the families and members also continved through other social media ptattorms. Online ceremonmes, MS
Teams and Zoom Bile study meetings also continued alongside the Sunday and week day services.

Youth meetings, Coptic hymn teaching and Coplic language studies were resumed In person in the church and at
different venues in Manchester University and Stafford University.

Fundraising events resumed and people were happy for that to restan to share and suppodt in this good cause.

Painting and maintenance work were carried out on some of the church rooms and the church hal There have
been mprovements to the sound system Some roof works were also carried out during the year

The church noticed an increasing number of new doclors has Joined NHS from Egypt. who became members of the
church during the year

Financial review
Dunng the year. income decreased from £261,178 to £255,343 in 2022.

The funds were used in updating a few things in the churches both in Stockport and Llandudno

The funds heiped the church in meeting the ever growing expenditure and the cashfiow and meeling all the madscal
bills of the wisnling priests

Helping the poor in Egypt with thair treatments and social needs continued through sending funds to their churches
During the year the charity made a nel surplus of £48 454 (2022 surplus of £48 023)

The principal fundsng source during the year was from the donabons through standing orders. fundraising events
and the aftributable Gift Aid Claims.

Reserves policy
Itis the policy of the charity that unrestncted free funds should be maintained at a minimum level equlvalent to three
month's expendilure, excludmyg the discretionary grant

In prior years, funds were identihed as restricted that had been utilised and so wese no longer restricted, these
funds have now been reallocated 1o unrestricted.

Principal risks
The trustees have assessed the major risks to which the charity 13 exposad, and are satisfied that systems are in
place to mitigate exposure to the major nsks

Financial The risk of not rassing sufficient funds to cover annual funning costs, whech 13 mibigated by a very broad
support base and adequaie reserves

Skills and Knowledge The charity relies on a broad range of skills and absibes to deliver iis actrvities The charity is
well served by its small staff team. by its Trustees who bring a broad mx of theological, business knowledge and
experience. and by many volunteers,

Reputation: Areas of reputational risks include - ministry, morality health and safety. child protection, company and
charity compliance. We are well served by the Trusteas and by our professional advisors




COPTIC ORTHODOX CHURCH FOUNDATION MANCHESTER

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Plans for future periods

The Church pians to continue 10 develop s ministry in the North West of England, Norh Wales. Liverpool and
Bolton

Structure, governance and management

The cherity was constituted by Deed of Trust dated 3 September 1987 as amended 16 October 2003 and is
registered with the Charity Commission with the number 519300.

The trustees who served during the year and up to the date of signature of the financial statements were.

His Grace Melssail (Resigned 4 March 2023)
Dr R Saad

Dr. E Morgan (Secretary)

Dr N LAziz

Dr J S Maximous

Mr S Dimitri

Dr S Saad

Appointment of trustees
Trustees are appointed afier oblaining the congregation's views. The Bishop and the preesis than appont them
accordingly

The key managemen! personnel of the charity comprise those pnests of the church who are responsible for
managing the spiritual side of the charity Changes In remuneration are 3Qreed by the board of Trustees, who
compare salares to averages across the sector The Trustees are also deemed to be key management parsonnel
but do not receive remuneration of any form

The trustees' repon was approved by the Board of Trustees

Or J S Maximous
Trustee

Date: . /g—-—- OI_-f'. 2@2-4




COPTIC ORTHODOX CHURCH FOUNDATION MANCHESTER

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF COPTIC ORTHODOX CHURCH FOUNDATION MANCHESTER

| report to the trustees on my examination of lhe financial stalements of Coptic Orthodox Church Foundation
Manchesier (the charity) for the year ended 31 March 2023

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the finandal statements in accordance with
the requirements of the Charities Act 2011 (the 2011 Act)

I report in respect of my examination of the chanty's financial statements carried out under section 145 of the 2011
Act. In carrying out my examination | have followed all the applicable Directrons given by the Chanty Commission
under section 145(5)(b) of the 2011 Act,

Independent examiner's statement

Since the charity's gross income exceeded £250 000 your examiner must be 8 memder of a body listed n section
145 of the 2011 Act. | confirm that | am qualified to underiake the examination because | am a member of Institute
of Chartered Aocountants in England and Wales. which is one of the listed bodses

Your attention is drawn o the fact thal the charity has prepared financial statements in accordance with Accourding
and Reporting by Charities preparing the:r accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) in preferance 1o the Accounting and Reporting by Charities: Statement
of Recommended Practice issued on 1 April 2005 which is referred 1o in the extant reguiations A has now been
vathdrawn

| understand that this has been done in order for financial statements to provide a true and far view in accordance
with Generaity Accepted Accounting Practice effective for reporting periods beginning on or after 1 January 2015

| have completed my examination. | confirm that no matters have come to my attention in connacbon with the

examination glving me cause to believe thal in any material respect

1 accounting records were not kept in respect of the charity as required by section 130 of the 2011 Act, or

2 the financzal statermnants do not accord with those records: or

3 the financial statements do not comply with the apphcable (equirements concerning the form and content of
accounts sel out in the Charities (Accounts and Reports) Regulations 2008 other than any requrement that the
accounts give a true and fair view which Is nol a matter conssdered as part of an independent examination.

4 the financial statements have not been prepered in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charibes applicable to charities
prepanng their accounts in accordance with the Financia! Reporling Standard appicable in the UK and
Republic of Ireland (FRS 102)

| have no concems and have come across no other matters in connechon with the examination to which attention
should be drawn in this repor in order 1o enable a proper understanding of the financial statements to be reached.

~—
“‘“"““:-:-’""-3. —"_——-—s..,,__‘___; —— -

J— et e,

Jonathan Ward - ACA
Azets Audit Services
Alpha House

4 Greek St

Stockport

Cheshire

SK3 BAR

Unded Kingdom

ke —_— —-.:Z“"A-
Dated: .~~~ 7/ =




COPTIC ORTHODOX CHURCH FOUNDATION MANCHESTER

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023

Notes
Income and endowments from:
Donations and legacies 3
Investments 4
Other income 5
Total income
Expenditure on:
Charrtable activities 6

Net income for the year/
Net movement in funds

Fund balances at 1 April 2022

Fund balances at 31 March 2023

The statement of financial actwlies includes ail gains and losses recognised in the year.

Al income and expenddure derive from corfinuing actvities

Unrestricted Unrestricted

funds funds
2023 2022
€ £
255287 251608
5 £
51 9,570
255,343 261,178
206,889 213155
4B 454 48,023
704,185 656.162
752.639

704, 185




COPTIC ORTHODOX CHURCH FOUNDATION MANCHESTER

BALANCE SHEET
AS AT 31 MARCH 2023
2023 2022
Notes £ £ £ £

Fixed assets
Tangsble assets 1" 601248 603,522
Current assets
Debtars 12 223,922 168,925
Cash at bank and in hand 27.056 46,427

250878 215,352
Creditors: amounts falling due within
one year 13 (77.173) (82,081)
Net current assets 173.805 133271
Total assets less current liabilities 775.053 736 793
Creditors: amounts falling due after
more than one year 14 (22.414) {32.808)
Net assets 752,639 704 185
Income funds
Unreslricted funds 752 839 704,185

752 839 704,185

The financia| stalements were approved by the Trustees on

e %

Dr. E Morgan (Secretary) Or J S Maxamous
Trustee Trustee




COPTIC ORTHODOX CHURCH FOUNDATION MANCHESTER

NOTES TO THE FINANCIAL STATEMENTS

1

1.1

12

1.3

i4

FOR THE YEAR ENDED 31 MARCH 2023

Accounting policies

Charity information
Coplic Orthodox Church Foundation Manchester is an unincorporated registered chardy

Accounting convention

The financlal statements have been prepared in accordance with the chanty's governing document.  the
Charities Act 2011 and ‘Accounting and Reporting by Charities: Staterment of Recommended Practice
appicable to charities preparing their accounts in accordance with the Fmancial Reporting Standard
applicable in the UK and Republic of ireland (FRS 102)" (as amended for socounting periods commencing
from 1 January 2016). The charity is a Public Benefi Entity as defined by FRS 102

The charity has taken advantage of the provisions in the SORP for charlbes applying FRS 102 Updae Bulletin
1 not to prepare a Statement of Cash Flows

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the exien required 10 provide a true and fair view This departure has involved following the Statement of
Recommended Prachce for charities applying FRS 102 rather than the version of the Stalement of
Recommended Practice which Is referred to in the Regulations but which has since been withdrawn

The financial statements are prepared in sterling, which 1s the funchonal currency of the charty Monatary
amounts in these financial stalements are rounded 10 the nearest £,

The financial statements have been prepared under the hestorical cost convention The principal accounting
policies adopted are sat out below

Going concern

At the time of approving the financial stalements. the trustees have a reasonatie expectahon that the chanty
has adequale resources lo continue In operational existence for the foreseeable future. Thus the trustees
continue 1o adopt the going concern basis of accounting in prepanng the financial statemants

Charitable funds

Unrestricled funds are available for use at the descretion of the lrustees In furtherance of their charitable
objectives.

Restricted funds are subject to specific conditons by donors as 1o how they may be used The puiposes and
uses of the restricted funds are set out in the notes 1o the financial stalements

Endowment funds are subject to specific conditions by donors that the capdal musl be maintained by the
charity.

Income

income is recognised when the charity Is kegaity entitled to it after any performance conditions have been met
the amounts can be measured reliably and it is probable that mcome will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount Income tax recoverable in
relation to donations recerved under Git Ald or deeds of covenant is recognised at the ime of the donation.

Legacies are recognised on receipt or othenvise if the charity has been notified of an impending distribution,
the amount is known, and receipl is expected If the amount is not known, the legacy is treated as a
contingent asset




COPTIC ORTHODOX CHURCH FOUNDATION MANCHESTER

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

1

1.5

16

17

18

1.9

FOR THE YEAR ENDED 31 MARCH 2023

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settisment. and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity The costs of each activity are made up of the lotal of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs altritudable 10 a single
aclivity are allocated directly to that aclivity. Shared costs which contnbute t> more than one achvity and
support costs which are not attributable to a single activity are apportioned between those actmities on a basis
consistent with the use of resources. Central stafi costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the assel's use.

Tangible fixed assets

Tangible fixed assets are Initlally measured at cost and subsequently measured at cost or valuation, net of
depreciation and any imparment losses

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over thew
useful lives on the foowing bases

Buidings 5% straight line
Churches Not depreciated
Fixtures and fittings 20% straight line

The gain or loss arising on the disposal of an assed is determined as the difference between the sale proceeds
and the carrying value of the asset, and s recognised in the statement of financial activities.

impairment of fixed assets

Al each reporting end date, the charty reviews the camying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss If any such indication
axists, the recoverable amount of the asset is estimated in order to determine the extent of tha impairment
logs (if any).

Cash and cash equivalents

Cash and cash equivalents include cash m hand, deposits held al call with banks, other shortlerm liqusd
investments with onginal maturites of three months or less. and bank overdrafis. Bank overdrafts are shown
within borrowings in current liabliibes.

Financial instruments

The charty has elected to apply the prowsions of Secton 11 ‘Basic Financal Ingtruments' and Secbon 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments

Fnancial instruments aze recognised in the chasity's balance sheetl when the chardy becomes party 10 the
contraciual provisions of the instrument

Financial assets and LabiMies are ofiset, with the net amounts prasented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settie the liability simultaneously.



COPTIC ORTHODOX CHURCH FOUNDATION MANCHESTER

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1

110

1.1

Accounting policies (Continued)

Basic financial assets

Basic financial assets, which include debiors and cash and bank balances. are minally measured a
transaction price including transaction costs and are subsequently camed al amortised cost using the effective
intarest method unless the arrangement constiutes a financing transaclion. where the transaction is
measured at the present value of the fulure rece:pls discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised

Basic financial liabilities

8asic financial liabillkes, including creditors and bank loans are initially recognised at transaction price uniess
the arrangement consiitutes a financing transaction whare the debt instrument is measured al the presem
value of the future payments discounted at a market rate of inferest Financial liabddies classified as payable
within one year are not amortised.

Dsb! instruments are subsequently carried at amortised cost, using the effectve interest rale method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers Amounis payable are classified as current kabilities if payment s due within one
year or less. If nol, they are presenied as non-current liabilites Trade creditors are recognised initially at
transacbon price and subsequently measured at amortised cost using the effectve interest method

Derecognition of financial liabilities

Financial kabilities are derecognised when the charity's contraciual obligations expire or are discharged or
cancelled

Employee benefits

The cost of any unused holiday entitlement Is recognised in the period In which the employee's services are
received

Termination benefits are recognised immediately as an expense whan the chartty is demonsirably committed
fo terminate the employment of an employee of 10 provide termination benefits.

Retirement benefits
Payments 1o defined contribution retirement benefit schemes are charged as an expense as they fall due

Prior year adjustrment

In prior years. funds were identfied as restricted that had been ublised and so were no longer restricted; these
funds have now been reallocated to unrestricted.

Critical accounting estimates and judgements

In the applicabon of the charily's accounting policies. the trustees are required to make judgements. estimates
and assumptions about the carrying amount of assets and labilities that are ndt readily apparent from other
sources. The esbmates and associated assumptions are based on historical experience and other factors that
are considered 1o be relevant Actual resulls may differ from (hese estimates.

The estmates and underlying assumptions are rewewed on an ongoing basis. Revisions to acc
eslimates are recognised Iin the penod in which the astimate is revised where the revision affects anly thal
period, or in the period of the rewision and fulure periods where the revision sffects both current and future
periods

There are no criical accounting estimates of judgements.



COPTIC ORTHODOX CHURCH FOUNDATION MANCHESTER

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

3 Donations and legacies

Donabons and gifis
Government grants

4 investments

Interest recesvabile

L] Other income

Refung recened

-10

Unrestricted
funds

2023
£

254 037
1.250

255,287

Unrestricted
funds

2023
£

5

Unrestricted
funds

2023

51

Unrestricted
funds

2022
£

224 733
26,875

251,608

Total

2022

Unrastricted
funds

2022

9,570
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COPTIC ORTHODOX CHURCH FOUNDATION MANCHESTER

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

7

Support Governance

Support costs
costs
£
Bank charges and other
interest 1,781
TV licence 159
Loan interess 943
Accountancy -
Legal and professional .
2883
Analysed batween
Charitable activlies

2.882

cosis
£

3,818
900

4716

4718

2023 Support Governance

costs costs
£ £ £
1.781 540
158 158 .
943 968 -
3816 - 4 282
900 . 3517
7.509 1.667 7,799
7,599 1687 7.799

2022

540
159
968

4282
3.517

9,466

9468

Governance costs includes payment for the independent Examination of the accounts £3 600 (2022- £2,750)

Trustees

None of the trustees (or any persons connected with them) received any rernuneration or benefits from the

charity dunng the year.

Employees

The average monthly number of employees during the year was:

Employment costs

Wages and salanes
Other pension costs

The number of employees whose annual remuneration was more than £60.000

is as follows

£60.000 - £70 000

-12.

2022
Number

133,793
3,605

137,488

2022
Number




COPTIC ORTHODOX CHURCH FOUNDATION MANCHESTER

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

10 Taxation

The chanty s exempt from tax on income and gains faling within section 505 of the Taxes Act 1888 o¢ secbon
252 of Ihe Taxationof Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects

11 Tangible fixed assots

Cost

At 1 April 2022

Additons

At 31 March 2023

Depreciation and impairment
Al 1 April 2022

Depreciation charged in the year
At 31 March 2023

Carrying amount
At 31 March 2023

At 31 March 2022

12 Debtors
Amounts failing due within one year:

Other debtors

Buildings Churches Fixtures and
fittings

£ £ £
136.000 491 068 227 324
- : 4128
136,000 491,068 231.452
27,500 - 22337
5.000 1,401
32 500 224772
103,500 491,066 6,680
108,500 491 068 3,954
2023

£

223 922

Totad

£

854 392
4128

858 520

250 871
6.401

257,272

601 248

603.522

2022
3

168,925

Induded i debtors Is a balance totalling £78 000 (2022 £76,000) due from ndividuals assomated with the
charity. The trusiees are in the process of drawing up formal agreements

13 Creditors: amounts falling due within one year

Bank loans

Other taxation and social security
Other creditors

Accruals and deferred income

Notes

15

2023

9975
4,726
58,752
3720

77173

2022
£

g 487
10,242
58,752

3,600

82.081

13




COPTIC ORTHODOX CHURCH FOUNDATION MANCHESTER

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

14 Creditors: amounts falling due after more than one yeoar
2023 2022
Notes £ £

Bank loans 15 22 414 32608

- 14



COPTIC ORTHODOX CHURCH FOUNDATION MANCHESTER

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

15 Loans and overdrafts

Bank koans

Payable within one year
Payable afier one year

16  Rolated party transactions

2023

r

8975
22 414

2022

Included in creditors s a balance of £58,752 (2022 £58.752) due 10 Dr J S Maximous._ a trustee of the chanty

17  Prior year adjustment

In prior years, funds were identfied as restricted that had been utiksed and so were no longer restricled, these

funds have now been reallocated to unrestricted




