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1st Nuneaton (Attleborough)  

 

Annual General Meeting 21st June 2025 

Present   

Adam Barrett, Chair 
Steven Haynes , Acting GVL 
George Reubens, Treasurer 
Dennis White, Acting Secretary 
 

Plus other committee members, leaders and parents 

Apologies: Viv Cruickshank, Richard Dovestone 

 

Minutes 

The minutes of the AGM held on the 15th June 2024 were approved as a correct 

record. 

Proposed: Julie Tarka   Seconded: Katie Rathbone  

Chairman’s Report 

Adam Barrett, Chair of the Group Executive Committee, welcomed everyone as 

members of the Group Scout Council which consists of Board of Trustees members, 

Leaders and Parents. He stated that we will miss Mick and Barbara Judd who have 

stepped down from their roles as Group Volunteer Leader and Explorer Leader 

respectively after over 40 years’ service to this Group. They are currently on a long 

Barge trip around the country. 

He explained the rules of management and the need for an Annual General Meeting. 

The Board has to ensure that the Group is properly funded and managed within the 

rules of the Association and Charity Commission. As a registered charity the Group 

is legally obliged to hold an AGM annually to demonstrate transparency 

The Board is looking for a replacement Group Volunteer Leader and Steven Haynes, 

the District Volunteer Leader is occupying that role until such appointment is made. 

We are currently evolving and the Board is looking at new fund raising opportunities, 

updating the Website and maintaining the HQ which is so important to enable our 

Leaders to run the level of programmes which they do. We are currently changing 

the patio area at the back to enable better storage of key equipment and more 

flexibility for use of space. 
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Acting Group Volunteer Leader Report. 

Steven Haynes stated that he was reporting in respect of both of his roles as Acting 

Group Volunteer Leader and District Volunteer Leader.  

The Group had attended the St. Georges Day event and participated in all of the 

activities. The Group were awarded the Dave Mein Development Trophy for its 

progress over the last twelve months. 

Over 100 from the Group attended the District Camp at Willesley. 

A range of activities have been undertaken on Section nights and all have had at 

least one Night Away event. 

Many badges have been awarded and thanks to the well planned activities of the 

Leaders. 

The Board of Trustees has transformed to the new structure and responsibilities 

which has included new training and function allocation. 

He also thanked Mick Judd for his role and stressed that a replacement is required 

quickly if possible. 

He thanked the Leaders and the Board of Trustees for their excellent support. 

Treasurer Report 

 

George Reubens submitted the independently verified accounts for the financial year 

from May 2024 to April 2025 see Appendix 1.  

Income was £31,000 of which approximately one third goes to the Scout Association 

for membership, one third to the Board of Trustees to manage the HQ and one third 

to the Sections to run their programmes. 

There have been some HQ upgrades such as the carpeting of the Boardroom to 

enable Squirrels to manage their programme safely. Also a Curtain to protect the HQ 

from the use of the Air Rifles has been installed. 

He also mentioned that he has negotiated a new Electricity supplier which will 

reduce the current bill of over £2600 substantially. 

 

Election of Board of Trustees 

 

Adam Barrett reported that there is no need to elect the current members of the 

Board as the are elected for three years. 
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However Chris Quinney and Sarah Brinkworth have stepped down due to other 

commitments. 

Simon Talbot has now joined the Board. The meeting agreed to this appointment. 

Meeting Closure 

The Chair thanked the Trustees, Steven Haynes and all of the Leaders and helpers 

for their excellent service. He then formally closed the AGM and invited the following 

item to occur. 

Presentations 

Darren Flanagan was presented with his 20 year Service Award. 

Questions                                                                         

There were no questions from those attending.    

The Chair closed the meeting.                  
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Appendix 1 
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