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Report of the Trustees for the year ended 31 March 2025 
 
Structure, governance and management 
 
Status of the Company 
 
The governing document of the company is its Articles of Association.  The company is a company 
limited by guarantee, without share capital and a registered charity. The liability of members, in 
the event of winding up, is limited by guarantee to an amount not exceeding £1 per member. 
 
New Trustees are recruited from members of the public with an expressed interest in the 
organisation. Recruitment of Trustees is tailored to ensure that the Board has a broad spread of 
relevant skills and knowledge and is carried out following a full recruitment procedure including 
panel-based interviews. Trustees’ terms of reference and terms of service have been produced and 
adopted by the Board. 
 
Trustees are given a detailed brief of the organisation and their duties and responsibilities before 
they take up their role and once appointed go through a comprehensive induction programme which 
includes a briefing from the members of the Leadership Team. A Statement of Duties and 
Responsibilities is signed up to by all Trustees. 
 
Organisation 
 
The Board of Trustees meets at least 6 times per year and provides the overall strategic guidance 
and direction for the organisation and ensures that the highest standards of governance are 
maintained throughout all aspects of the organisation. The Board of Trustees approves the 
Organisational Strategy and the ensuing annual budgets and reviews and approves all policies and 
procedures, as well as monitoring ongoing performance against strategy and budget. 
 
Operational management and leadership of the organisation is delegated to the Chief Executive 
who works with the Leadership Team. The Board of Trustees has four sub groups: Finance, People, 
Clinical Governance and Client Services Governance. These groups work closely with the Chief 
Executive to ensure detailed review and effective governance. 
 
Senior management and remuneration policy 
 
The Chief Executive of North Yorkshire Hospice Care is Tony Collins.  Management of the 
organisation, including responsibility for implementation of the agreed strategy within agreed 
budgets, is led by Tony Collins and shared with a Leadership Team. 

In line with the Pay Policy of North Yorkshire Hospice Care, remuneration levels relating to any 
member of the Leadership Team will be considered by the People Trustee Group who will co-opt 
other Trustees to the group for this matter as deemed necessary. 

The remuneration of the Chief Executive will be reviewed by a remuneration committee 
constituted from the chairs of the Trustee Finance Group, the Trustees Clinical Governance 
Group, the Trustees Client Services Governance Group and the Trustee People Group as well as 
the Chair(s) of the Board of Trustees. 
 
Connected organisations 
 
The trading arm of North Yorkshire Hospice Care is HDHC Enterprises Limited, an independent 
company whose annual report and accounts are produced separately and not consolidated within 
these accounts. Further information is provided in note 16. 
 
Objectives and activities 
 
Charitable objectives 
 
The Charity’s objects are specifically restricted to promote the relief of sickness and mental health 
and promote wellbeing by such means as the Trustees shall from time to time think fit. 












































































