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CinderAsh Pre-school

Accountants' report on the unaudited accounts of
CinderAsh Pre-school for the Year Ended 31 August 2024

In accordance with the instructions given to me by my client I have prepared, without
carrying out an audit, the attached Accounts from the Accounting records and the
necessary information and explanations given to me by my client.
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Mark Rose FFA

Mark Rose Accountancy
Foresters Hall

High Street

Long Sutton

Spalding

Lincolnshire

PE12 9DB
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A Pracrisig Cereae Holder

Dated 17 June 2025
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Trustee Report 2023-2024

Despite having an actively involved chair and one other committee member, we have otherwise
found it very difficult to find people who want to join the committee or those who want continued
active involvement. Our aim going forward is to look at how we’re sharing information of what the
committee do, and how we cascade this information to try encouragement more involvement.

We had change within the setting again, with one maternity leave, and a staff member leave who
was also replaced. We also knew we had the managers maternity leave upcoming so begun
preparations for this. Once again, it was another year of being completely full in terms of spaces
which again we were very grateful for. This does mean we had to continue to be very prepared in
terms of staffing to ensure we could always adhere to ratios.

Once again, our biggest expenditure was wages as expected, however this was followed by HMRC
and nest contributions due to overdue payment schedules which is reflected in the loss noted in the
summary of accounts. Going forward we hope managing the schedules more efficiently will ensure
we can monitor this, and no longer see losses reflected from this area.

Maintenance wise we have replenished lots of the children furniture and resources such as the mud
kitchen which were begin to become very unstable in strong weather conditions. We have updated
our sensory resources range and put an emphasis on revamping our outdoor resources as they had
become very weathered and are always used so much.

We met our charity objectives again, with our inclusive educations before the forefront of what we
do and continuing to meet our targets in terms of staff development, with all staff completely
mandatory training, and some going on to specialise into specific areas within the early years
curriculum. Fortunately, again, we have been able to offer all staff the opportunity to chose any
specific areas they wish to develop their knowledge in too, alongside all staff completely a variety
of safeguarding training. All staff refreshed their first aid training together and achieved
competency within this.

After the loss in accounts last year, it was great to see a profit noted this year instead. Going
forward we aim to really focus on maintenance this year particularly the outdoor surfacing to ensure
safety in all weather conditions and we are aware this will cost the nursery a large amount. This is
alongside needing a complete new drainage system which again will be a very large expenditure, so
the profits raised this year will be used to address both of these issues in the upcoming year.
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Financial Report 2023-2024

AS per previous years the biggest expenditure was again staff wages, and once again HMRC/nest
was the next biggest. We have noted this was due to a misunderstanding of payment schedules,
where overdue payments, particularly in regards to HMRC, had caused issues with the payment
schedule. This shows the continued scheduled issues that we noticed and have addressed this
coming year with changing payment routines and who is carrying out these actions. We are hopeful
identifying this issue and addressing it, means this should no longer be the case.

We once again spent a significant amount on recourses and maintenance as we continue to try to
ensure that the nursery is kept in safe, and suitable conditions. We also try to ensure resources and
replenished regularly and we can continue offering exciting invitations to play to our children.

We managed to transfer £4302.03 into the tracker, which is significantly less than the previous year.
We tried to feed a much back into the preschool in terms of maintenance and resources but were
also aware of how costs had risen in terms of wages and cost of living in general meaning
expenditure was high.

Unfortunately our fundraising was non existent this year, which coincides with our struggle to
recruit and maintain active members of our committee. This is something we very much will
continue to work on in this upcoming year and will ensure is at the forefront of our efforts as a
committee. The staff team has actively fundraised for many charities during this time, so we will
collaborate closely with them to ensure we can benefit from this in the upcoming year.

At the time of writing the report total money situation of Cinder Ash is as follows: -
Current account: £117859.80

Tracker account: £90669.98

Total: £208529.78

Overall, this year it has been great tc see us able to feed money back into the provision in terms of
maintenance and resources to continue to offer inclusive education which is always our main aim as
a charity. For the upcoming year we aim to really focus on our fundraising alongside our
recruitment of active committee members and ensure together we have rigid schedules in place in
terms of HMRC and near contributinns.
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