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Scouts

47" (St Albans)
AGM
Thursday 20th June




Agenda

o Welcome and Apologies

o Approval of 2023 AGM minutes

o Group Overview (Group Lead Volunteer — Richard Chinn/Calie Smith)
o Financial Overview (Treasurer — Anna Edward Ubah)

o Beavers Overview (Section Team Leader — Calie Smith)
o Cub Overview (Section Team Leader — Gary Smith)

o Scout Overview (Section Team Leader — Gary Smith)

o Trustee Board Members: (New from Old System)

o Approval of Nomination for Chairman

o Approval of Nomination for Treasurer

o Approval of Nomination for an Administrator

o Presentations for Young People (Beavers, Cubs, Scouts)
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Group Lead Volunteer’s Report

Firstly, | would like to welcome everyone to our AGM and presentation evening.

Over the last year you may not have realsied but there has been lots going on in the
back ground in all 3 sections and within the group. Recently | have taken on the role
as Group Lead as Richard has retired from work but also decided to change his role
within the scouting movement.

The number of young people joining has increased in all 3 sections which is great to
see, and that the 47th have seen the numbers of adults volunteering increase as well
this year. But also some adults are no longer with us for various reasons, moving on
to different roles or due to personal reasons, for example work commitments. For
those that have left us this year thank you for your efforts over the time you have
supported the group.

At Christmas we decided to run a Group Jump In Camp for all: Beavers, Cubs and
Scouts and this was enjoyed by over 60 Young people and adults too.

| have been with the group for around 15 years and over this time the team of
fantastic people and thanking them for their work and dedication to scouting and the
47th Group. Special thanks to the section leaders who often go above and beyond,
not only on section nights but all the add on nights, days and nights away and endless
planning.

As you are all aware we are planning a trip to Disney Land Paris this October which has
been planned over a year ago, again the team have put a lot of time and effort already
sorting the behind scences with 4 months to go.

Fundrasisng continues to bring in revenue to help keep the group going by paying for
domestic bills, new equipment to replace old items and to keep the costs of subs,
camps and trips to a minium ensuring accessilbilty.

My final thanks goes out to you all: parents for bringing your children/young people to
us each week and to the young people, as it is great to see so many young people
enjoying their time at our group and within the section nights and events.

My plea: If you or any family/friends: Can spare an hour a week to help/support in any
role within our group you’ll be welcomed.
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Treasurer’s Report

Final Accounts

ATth 5t Albans Scout Group Coventry Charity NO:513468

Y.E. 31/03/2024

Receipts and Payments Accounts Summary for the Year Ended 31st March 2024

31st March 2024

31st March 2023
£ £ £ £ £ £
Unrestricted Funds  Restricted Funds Total Funds Unrestricted Funds  Restricted Funds Total Funds

Total Receipts for the year (see page2) 22,155 17,258 39,412 12,166 12,166
Total Fayments for the year (see page 3) 28,476 160 28,636 13,878 13,878
Met Receipts for the year 6,321 17,098 10,776 - 1713 = 1713
Cash and Bank Funds B/f 40,169 0,169 42,078 42,078
Total Cash and Bank Funds C/F (see page 4] 33,416 17,098 50,513 40,169 - 40,169

The above accaunts and accompanying statement of Assets and Liabilities were approved by the Trustees on

and signed on behalf by:

Page | 4




47th St Albans Scout Group Coventry Charity NO:518468

Y.E. 31/03/2024

Receipts for the year ended 31st March 2024

31st March 2024

31st March 2023

£ £ £ £ £ £
Unrestricted Funds  Restricted Funds Total Funds Unrestricted Funds  Restricted Funds Total Funds
Membership Subscriptions
To Sections 5,900 - 5,900 4,893 - 4,893
Less Refunds - - - - - -
5,900 - 5,900 4,893 - 4,893
Investment Income-Disney Saving A/c - 52 52 - - -
- 52 52 - - -
Donations and Grants
Group - - - - - -
Sections - - - - - -
Fund Raising
Sponsored Walk-Big Walk 564 525 1,088 640 - 640
Warwick Fete - 303 303 - - -
Summer Fete - 1,087 1,087 - - -
Blackout Card - 20 20 - - -
Donations - 310 310 - - -
Christmas Fayre - 482 282 - - -
Church Hall - 59 59 - - -
Disney Trip October 2024-Members - 13,110 13,110 - - -
Disney Trip A/C Transfers 4350 - 4,350 - - -
Easy Fundraising 63 - 63 20 - 20
Raffles - - - 190 - 190
Sponsor Money 97 - 97 - - -
Scout Bonfire Party 53 1,043 1,096 170 - 170
Silent Disco 20 208 228 205 - 205
Other-Sections 50% 2,885 - 2,885 816 - 816
8,031 17,146 25,177 2,041 - 2,041
Other Income
Gift Aid Received 894 - 894 915 - 915
Rental of Premises 630 - 630 470 - 470
1,524 - 1,524 1,385 - 1,385
Sundry Receipts
Camps and Outings 942 - 942 1,598 - 1,598
Water Weekend/Twin Lake 2,092 - 2,092 1,340 - 1,340
Gang Show 12 - 12 - - -
Carnival 55 55 - - -
Football 8 - 8 - - -
KBN Reptiles 12 - 12 - - -
Digital Day 55 - s5 - - -
Neckerchieves, hoodies etc 20 - 20 45 - 45
Membership Rebate 26 - 26 - - -
Cash-Previous Year 167 167 - - -
Jump In 2,775 - 2,775 - - -
Transfer-Cubs Activity Day - - - 55 - 55
Sundries 23 - 23 - - -
Refunds/Error Payments 513 60 573 809 - 809
6,700 60 6,760 3,847 - 3,847
TOTAL RECEIPTS 22,155 17,258 39,412 12,166 - 12,166
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47th St Albans Scout Group Coventry Charity NO:518468
Y.E. 31/03/2024

Payments for the year ended 31st March 2024

31st March 2024 31st March 2023
£ £ £ £ £ £
Unrestricted Funds  Restricted Funds Total Funds Unrestricted Funds ~ Restricted Funds Total Funds
2,867 - 2,867 2,340 - 2,340
2,867 - 2,867 2,340 - 2,340
Premises
HQ Ground Rent 750 - 750 750 - 750
Arrears - - - - - -
Rates 77 - 77 146 - 146
Water 391 - 391 347 - 347
Electricity 1,080 - 1,080 1374 - 1374
Insurance 521 - 521 476 - 476
Repairs, Mai and Clearance - - - 269 - 269
2,820 - 2,820 3,361 - 3,361
Activities
Programme Activities 425 - 425 536 - 536
Camping Equipment, etc 740 - 740 83 - 83
JumpIn 2,160 - 2,160 - - -
Disney Deposit 5,000 - 5,000 - - -
Section Activities- Outings and Camps 1,103 - 1,103 2,418 - 2,418
Water Weekend 2,155 - 2,155 2,227 - 2,227
11,582 - 11,582 5,264 - 5,264
Fund Raising
Bingo rent & expenses - - - - - -
Fund raising transfers 4,514 - 4,514 - - -
4,514 - 4,514 - - -

Admin Expenses
Stationery - - - 20 - 20
Other-website fee - - - - - -

- - - 20 - 20

Other Expenses
Neckerchieves - - - 40 - 40
Disney Refunds - 130 130 - - -
Xmas Selection Boxes - - - 85 - 85
Donations & Gifts - - - 10 - 10
Tributes/ RIP - - - - - -
Sundries 1,113 - 1,113 138 - 138
Subs Repayments 497 - 497 120 - 120
Sections 50% 2,130 - 2,130 1,571 - 1,571
Errors 180 30 210 555 - 555
Jump In Activity Day-Transfer 1,575 - 1,575 55 - 55
Jumper Refund - - - 14 - 14
Purchase of Badges and Uniforms 1,200 - 1,200 306 - 306
6,694 160 6,854 2,893 - 2,893
TOTAL PAYMENTS FOR YEAR 28,476 160 28,636 13,878 13,878
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47th St Albans Scout Group Coventry Charity NO:518468
Y.E. 31/03/2024

STATEMENT OF ASSETS & LIABILITIES AT 31st MARCH 2024

31st March 2024 31st March 2023
£ £ £ £ £ £
Unrestricted Funds  Restricted Funds Total Funds Unrestricted Funds  Restricted Funds Total Funds
MONETARY ASSETS
BANK CURRENT ACCOUNTS
GROUP 26,266 - 26,266 33,766 - 33,766
SECTIONS 7,135 - 7135 5,956 - 5,956
Disney Saving Account - 17,098 17,098 - - -
CASH IN HAND
GROUP 15 - 15 15 - 15
SECTIONS - - - 432 - 432
INVESTMENTS
VIRGIN MONEY ACC - - - - - -
TOTAL: 33,416 17,098 50,513 40,169 - 40,169
NON-MONETARY ASSETS-VALUATION
LEASEHOLD PROPERTY - - - - - -
CAMPING EQUIPMENT 435 - 435 75 - 75
FURNITURE AND FITTINGS 6 - 6 6 - 6
MOWER(depreciation straight method/Syears) 210 - 210 280 - 280
CANOES - - - - - -
TOTAL: 651 - 651 361 - 361

Leasehold property is currently insured for £206834 and contents £3290
Mower bought in 2022 for £350; depreciation £70/year
There is no current liabili

FUTURE OBLIGATIONS
There is a future commitment to the landlord of the Group HQ site in Wyken Way

The lease has been agreed for a period of 10 years from 10th April 2018 at an annual rental of £750.
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Beavers Report

The 47" Beavers are so enthused, we have had a busy year and section numbers have
continued to be steady. We have had a few beavers transition to cubs over the year and
achieving their Bronze award.

We have had several sleepovers/camps at the hut. Beavers have also attended group events in
the last year: Harvest — Collected food Donations, Remembrance parade and Carole Service at
Christmas.

Beavers attending are regularly receiving badges and skills to help support their development
and confidence through a varied programme offering all the children/Beavers the opportunity
to take part and achieve. | feel this has enhanced over the year and continuously looking at

challenges and change to keep up to date and still keep the ethos of the Beaver Scouts values.

Feedback and comments from parents and beavers has been very positive over the past year,
they have enjoyed the camps and activities a lot and have been very supportive.

The Leadership team over the year: myself-Cricket-Calie Smith, Magpie-Caroline Wood, Deer-
Becky Archer, Hedgehog — Sophie Smith, Raven- Sam Turnball and Ladybird-Katie Wrenn.
Young leaders/Scouts: Lincoln Warner, Jake Wood, Alanna John.

Finally I would just like to say a ‘Big Thank You’ to everyone involved in this section and their
support over the last year. Especially the new parents, who have come aboard helping at
events as an occasional helper/leader. Also a ‘Thank You’ to other section leaders who have
stepped in when needed, which is gratefully received.
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Cubs Report

Wow what a whirlwind the last 12 months have been.

The Section has grown exponentially over this period of time at a rate faster than
even we anticipated to a point where we currently have 29 Cubs enrolled with us.
This means our section is currently at capacity for the Wednesday night.

Our Leadership Team has also increased and with that comes a more diverse
knowledge base and ideas.

We are currently continuing to run a diverse program with a mix of hard & soft skills
for the Cubs to experience. Our aim is to give these young people the opportunity to
experience a wide variety of challenging activities & experiences to help them grow
in confidence and develop into more rounded individuals as they progress through
their time with our section and on into their time in Scouts. The aim is for all Cubs
that have been with the section for the full two & a half years to achieve their Silver
Chief Scout Award before they advance to Scouts

cubs
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Scouts Report

Scouts section:

The Scouts section continues to go from strength to strength with the section
currently having 24 active Scouts. The requirement for a female to join the
leadership team has been resolved with the addition of Charlie becoming the latest
member to join Darren, Matt, Gavin and myself. We have also recruited 2 Explorer
Scouts who have kindly volunteered to become Young Leaders with us and we are
very honoured and privileged to welcome Georgia & Layla into our section.

As with the Cubs section we are currently running a diverse & challenging program
with a mix of hard & soft skill based activities to help develop the scouts, make them
more independent and prepare them for when they advance to Explorers.

The Scout section continues to maintain a good strength with 24 Scouts currently
active within the section and progressing towards their Gold Chief Scout Award.

SCOUTS
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Scouting we need You:
We Need Your Help...

Fancy becoming a volunteer?
Supporting young people?
Training provided..

Opportunities available to develop your skills whilst support
us in either, supportive / leadership roles directly involved
with our young people or as part of our Trustee Board which
is equally vital to the sucess of our group.

Please speak to one of the leaders...

|
To keep the hut and facilities running we need your help
and support. There is many jobs we need to keep on top of
cleaning, painting, clearing, fixing etc. and need as many

people as possible to help please.

We are planning a Working Weekend for early September, further
information will be sent via the section Whatsapp chats, please try and

support this.

Thank you for your time, we hope you enjoyed learning about
the activities the young people have been involved in last year

and joining in with celebrating their achievements.
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