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WESTON PARK FOUNDATION
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 DECEMBER 2021

The Trustees present their annual report together with the audited financial statements of the Foundation for
the year 1 January 2021 to 31 December 2021. The Annual report serves the purposes of both a Trustees'
report and a directors’ report under company law. The Trustees confirm that the Annual report and financial
statements of the charitable company comply with the current statutory requirements, the requirements of the
charitable company's governing document and the provisions of the Statement of Recommended Practice
(SORP) applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019).

Objectives and activities
a. Policies and objectives

The principal objectives of the Foundation are:

(i) To preserve for the public benefit the buildings and their grounds and surrounding parkland and
farmland;

(i)  To preserve for the public benefit furniture, pictures and chattels kept at Weston Park;
(iii) To provide at Weston Park facilities for physical recreation for members of the public; and

(iv) To facilitate and encourage the use and occupation of Weston Park and the use of chattels for
charitable educational purposes or for such other charitable purposes as the company may determine.

The primary objective of the Foundation is to preserve, maintain and improve Weston Park, its house, park,
garden and contents and display them to the public; to encourage visitors and the educational use of the
facilities at Weston; to add to the collection when appropriate items become available. Given the intention to
preserve and, when appropriate expand the collection of chattels and preserve the buildings and grounds, there
is no intention to dispose of any of the Heritage Assets.

The CEO and Trustees also have a set long term aim as being recognised as a "Centre of Cultural Excellence".

Through the Foundation's subsidiary, Weston Park Enterprises Limited, the objective is to use the house,
buildings and park profitably to provide the funds for the primary objective. Weston Park Enterprises Limited
operates the trading activities, complementing the opening of Weston Park to the public, through special events
in the park, a restaurant, a shop, private hire of the house for residential and corporate events and rentals of
our 5 holiday properties.

The profits of the subsidiary are donated to the Foundation via gift aid.

To help meet these objectives, the Foundation invests the Endowment Funds provided by the National Heritage
Memorial Fund and The Rt Hon. Earl of Bradford in 1986, to produce a return to contribute to funding the
maintenance and restoration programme.

In setting objectives and planning for activities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating to public benefit, including the guidance 'Public benefit: running a
charity (PB2)".
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WESTON PARK FOUNDATION
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

Statement of Trustees' responsibilities

The Trustees (who are also the directors of the Foundation for the purposes of company law) are responsible
for preparing the Trustees' report including the Strategic report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law, the
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of the state of affairs of the Group and the Foundation and of their incoming resources and application of
resources, including their income and expenditure, for that period. In preparing these financial statements, the
Trustees are required to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Group will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Group and the Foundation's transactions and disclose with reasonable accuracy at any time the financial
position of the Group and the Foundation and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the Group and the
Foundation and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.
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WESTON PARK FOUNDATION
(A company limited by guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 DECEMBER 2021

income and
endowments from:

Charitable activities
Other trading activities
Investments

Other income

Total income and
endowments
Expenditure on:
Raising funds
Charitable activities

Total expenditure

Net
income/(expenditure})
before net gains on
investments

Net gains on
investments

Net
incomel/(expenditure)
Transfers between
funds

Net movement in
funds

Endowment Restricted Unrestricted Total Total
funds funds funds funds funds
2021 2021 2021 2021 2020
Note £ £ £ £ £
4 - 279,098 442,100 721,198 514,859
5 - - 1,848,305 1,848,305 625,274
6 173,456 - 228,556 402,012 400,518
8 - - 146,323 146,323 320,272
173,456 279,098 2,665,284 3,117,838 1,860,923
9 - - 1,516,736 1,516,736 971,242
- 129,346 1,564,903 1,694,249 1,055,557
- 129,346 3,081,639 3,210,985 2,026,799
173,456 149,752 (416,355) (93,147) (165,876)
1,016,437 - 88,951 1,105,388 548,151
1,189,893 149,752 (327,404) 1,012,241 382,275
21 (317,124) - 317,124 - -
872,769 149,752 (10,280) 1,012,241 382,275
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WESTON PARK FOUNDATION
(A company limited by guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND
EXPENDITURE ACCOUNT) (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2021

Note

Reconciliation of
funds:

Total funds brought
forward

Net movement in funds

Total funds carried
forward

Endowment Restricted Unrestricted Total Total
funds funds funds funds funds

2021 2021 2021 2021 2020

£ £ £ £ £
16,566,767 - 1,131,474 17,698,241 17,315,966
872,769 149,752 (10,280) 1,012,241 382,275
17,439,536 149,752 1,121,194 18,710,482 17,698,241

The Consolidated Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 27 to 53 form part of these financial statements.

Page 21



WESTON PARK FOUNDATION

(A company limited by guarantee)
REGISTERED NUMBER: 02076097

CONSOLIDATED BALANCE SHEET
AS AT 31 DECEMBER 2021

2021
Note £
Fixed assets
Tangible assets 14 160,765
Heritage assets 15 8,377,942
Investments 16 9,652,341
18,191,048
Current assets
Stocks 17 38,646
Debtors 18 230,612
Cash at bank and in hand 1,029,784
1,299,042
Creditors: amounts falling due within one
year 19 (776,963)
Net current assets 522,079
Total assets less current liabilities 18,713,127
Creditors: amounts falling due after more
than one year 20 (2,645)
Net assets 18,710,482
Total net assets

18,710,482

24,025
148,219
874,817

1,047,061

(641,984)

2020

237,429
8,377,942
8,696,954

17,312,325

405,077

17,717,402

(19,161)

17,698,241

17,698,241
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WESTON PARK FOUNDATION

(A company limited by guarantee)
REGISTERED NUMBER: 02076097

FOUNDATION STATEMENT OF FINANCIAL POSITION

AS AT 31 DECEMBER 2021

Fixed assets

Tangible assets
Heritage assets
Investments

Current assets

Stocks
Debtors
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net current liabilities / assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets excluding pension asset

Total net assets

Note

14
15
16

17
18

19

20

2021
£
54,372
8,377,942
9,732,341
18,164,655
3,575
69,793
176,404
249,772
(313,189)
(63,417)
18,101,238
(2,645)
18,098,593

18,098,593

2020
£
69,247
8,377,942
8,776,954
17,224,143
3,493
37,900
723,137
764,530
(402,296)
362,234
17,586,377
(19,161)
17,567,216

17,567,216
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WESTON PARK FOUNDATION
(A company limited by guarantee)

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 DECEMBER 2021

Cash flows from operating activities

Net cash used in operating activities

Cash flows from investing activities

Purchase of tangible fixed assets
Movement on fixed asset investments

Net cash used in investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 27 to 53 form part of these financial statements

2021 2020
£ £
1,111,184 580,485
(830)  (109,384)
(955,387) (22,356)
(956,217) (131,740
154,967 448,745
874,817 426,072
1,029,784 874,817
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WESTON PARK FOUNDATION

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

Income from charitable activities

Education and Public
Grant income

Livestock & produce
Timber sales
Commissions receivable
Curatorial income

Total 2021

Total 2020

Income from other trading activities

Income from non charitable trading activities

Trading income

Total 2021

Total 2020

Restricted Unrestricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
- 217,923 217,923 147,167
279,098 145,704 424,802 352,006
- 4,038 4,038 3,275
- 17,445 17,445 -
- 56,907 56,907 12,357
- 83 83 54
279,098 442 100 721,198 514,859
- 514,859 514,859
Unrestricted Total Total
funds funds funds
2021 2021 2020
£ £ £
1,848,305 1,848,305 625,274
1,848,305 1,848,305 625,274
625,274 625,274
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WESTON PARK FOUNDATION
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

10.

Analysis of expenditure by activities

Preservation of Property

Total 2021

Total 2020

Analysis of direct costs

Staff costs

Depreciation

Purchases & Consumables
Insurance

Repairs & Maintenance
Printing, postage & stationery
Motor Costs

Professional Fees

Sundry Expenses

Property Costs

Bank charges

Land agent fees

Other accounting services
Governance costs

Total 2021

Total 2020

Activities

undertaken Total Total
directly funds funds
2021 2021 2020
£ £ £
1,694,249 1,694,249 1,055,557
1,694,249 1,694,249 1,055,557

1,055,557 1,055,557
Total Total
Unrestricted funds funds
2021 2021 2020
£ £ £
410,233 410,233 370,869
14,875 14,875 14,869
46,459 46,459 39,188
95,596 95,596 90,544
412,866 412,866 183,864
1,380 1,380 3,326
288 288 229
87,302 87,302 59,360
114,737 114,737 106,991
394,771 394,771 119,790
6,321 6,321 6,408
73,917 73,917 35,519
16,283 16,283 11,502
19,221 19,221 13,098
1,694,249 1,694,249 1,055,557

1,055,657

1,055,557
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WESTON PARK FOUNDATION
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

1.

12,

Auditors' remuneration

2021 2020
£ £
Fees payable to the Group's auditor for the audit of the Group's annual
accounts 15,000 14,305
Fees payable to the Group's auditor in respect of:
All non-audit services not included above 2,200 2,095
Staff costs
Group Group Foundation Foundation
2021 2020 2021 2020
£ £ £ £
Wages and salaries 1,066,098 883,960 375,248 357,772
Social security costs 69,705 70,260 22,885 24,023
Contribution to defined contribution pension
schemes 67,538 50,924 41,419 25,991
1,203,341 1,005,144 439,552 407,786
The average number of persons employed by the Foundation during the year was as follows:
Group Group
2021 2020
No. No.
Charity 12 7
Trading subsidiary 42 41
54 48

The number of employees whose employee benefits (excluding employer pension costs) exceeded

£60,000 was:
Group
2021
No.
In the band £80,001 - £90,000 1

Group
2020
No.

1

The key senior positions of Weston Park Foundation comprise those of the Foundation and its wholly
owned subsidiary and the Chief Executive Officer, the Finance Officer and the Curator. The total

employee benefits were £193,729 (2020: £193,776).
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WESTON PARK FOUNDATION
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

13.

14.

Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2020 - £NIL).

During the year ended 31 December 2021, no Trustee expenses have been incurred (2020 - £NIL).

Tangible fixed assets

Group
Plant and Motor Fixtures and Office
machinery vehicles fittings equipment Total
£ £ £ £

Cost or valuation
At 1 January 2021 1,313,752 42,100 207,549 137,240 1,700,641
Additions 830 - - - 830
At 31 December 2021 1,314,582 42,100 207,549 137,240 1,701,471
Depreciation
At 1 January 2021 1,087,444 35,499 203,029 137,240 1,463,212
Charge for the year 72,047 3,243 2,204 - 77,494
At 31 December 2021 1,159,491 38,742 205,233 137,240 1,540,706
Net book value
At 31 December 2021 155,091 3,358 2,316 - 160,765
At 31 December 2020 226,308 6,601 4,520 - 237,429
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WESTON PARK FOUNDATION
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

15.

Heritage assets
Group and Foundation

Assets recognised at cost

Land and
Buildings Chattels Total
2021 2021 2021
£ £ £
Carrying value at 1 January 2021 3,035,000 5,342,942 8,377,942
At 31 December 2019 3,035,000 5,342,942 8,377,942

Properties including the park with an acreage of 1,000 acres, mansion, dwellings and all other buildings
and structures, with the exception of the two properties identified below, have been included at deemed
cost, being an estimate of the value of the estate in December 1986 on introduction into the Foundation.
All of these properties were gifted to the Foundation at nil value. At this time an estimate of the cost of
maintenance works to put the properties into good order was estimated at £2,300,000 for the mansion
and a further £635,000 for other properties. It was deemed at this point that this equated to or exceeded
the value of the property. In the absence of any other information the Trustees have adopted
£2,935,000 as the historic acquisition value of those properties.

The exception relates to two properties now known as Newport House and 40-43 Weston Bank, these
were transferred for a specific consideration of £100,000 in December 1986.

Chattels which include portraits, furniture and ornaments of historical significance to the estate have
been included at the 1986 probate value. The detailed schedules list many thousands of items, these
have been adjusted to reflect all subsequent purchases or reductions to the schedules by way of loss,
irreparable damage or theft. There are also some chattels separately identified which are held and
insured by the Foundation but will revert to the Trustees of the Seventh Earl of Bradford Settlement
after the Seventh Earl of Bradford's lifetime. Refer to Related Party Transaction note 29 for further
details.

The policies and strategies relating to the acquisition, presentation, management and disposal of
heritage assets is referred to in both the Chairman's Report and the Trustee's Report.
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WESTON PARK FOUNDATION
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

16.

Fixed asset investments (continued)

Foundation

Cost or valuation
At 1 January 2021
Income

Cash withdrawn
Net revaluation

At 31 December 2021

Net book value

At 31 December 2021

At 31 December 2020

investments
in
subsidiary Listed
companies securities Total
£ £ £
80,000 8,696,953 8,776,953
- 188,993 188,993
- (338,993) (338,993)
- 1,105,388 1,105,388
80,000 9,652,341 9,732,341
80,000 9,652,341 9,732,341
80,000 8,696,953 8,776,953
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WESTON PARK FOUNDATION
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

16.

17.

18.

Fixed asset investments (continued)
Principal subsidiaries

The following were subsidiary undertakings of the Foundation:

Names Company
number
Weston Park Enterprises 01970692

The financial results of the subsidiaries for the year were:

Names Income Expenditure
£ £
Weston Park Enterprises 1,963,408 1,482,544

Holding Included in
consolidation

100% Yes

Profit/(Loss Net assets

) Surplus/ £
(Deficit) for
the year
£

480,864 691,889

The balance of £80,000 investment in subsidiary companies represents the 100% holding in Weston

Park Enterprises Limited.

Stocks
Group Group Foundation Foundation
2021 2020 2021 2020
£ £ £ £
Raw materials 38,646 24,025 3,575 3,493
Debtors
Group Group Foundation Foundation
2021 2020 2021 2020
£ £ £ £
Due within one year
Trade debtors 145,450 22,864 12,957 4,914
Other debtors 44,567 45,332 44,567 20,945
Prepayments and accrued income 40,595 80,023 12,269 12,041

230,612 148,219

69,793 37,900
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WESTON PARK FOUNDATION

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

18.

20.

Creditors: Amounts falling due within one year

Group Group Foundation Foundation
2021 2020 2021 2020
£ £ £ £
Payments received on account 235,647 229,475 - -
Trade creditors 174,775 196,787 57,064 63,824
Amounts owed to group undertakings - - 117,868 170,263
Other taxation and social security 81,908 17,382 - -
Obligations under finance lease and hire
purchase contracts 18,106 17,153 18,106 17,153
Other creditors 6,659 1,095 - -
Accruals and deferred income 259,868 180,092 120,151 151,056
776,963 641,984 313,189 402,296
Creditors: Amounts falling due after more than one year
Group Group Foundation Foundation
2021 2020 2021 2020
£ £ £ £
Net obligations under finance lease and hire
purchase contracts 2,645 19,161 2,645 19,161
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WESTON PARK FOUNDATION

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

21.

Statement of funds (continued)

Endowment
funds

Endowment
Fund A

Endowment
Fund C

Endowment
Fund B

Heritage Assets

Restricted
funds

Historic England
Severn Trent
Kickstart

Historic England
- Roof project

Total of funds

3,682,746 78,162 - (177.762) 461,547 4,044,693
2,472,227 53,420 - (80,420) 315,159 2,760,386
2,033,852 41,874 - (58,942) 239,731 2,256,515
8,377,942 - - - - 8,377,942
16,566,767 173,456 - (317,124) 1,016,437 17,439,536
- 25,000 (25,000) - - .
- 5,000 (5,000) - - ;
- 5,898 (5,898) - - .
- 243,200 (93,448) - - 149,752
- 279,008  (129,346) - - 149,752
17,698,241 3,117,838  (3,210,985) - 1,106,388 18,710,482
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WESTON PARK FOUNDATION
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

Statement of funds (continued)

Statement of funds - prior year

Balance at
Balance at 31
1 January Transfers Gains/  December
2020 Income Expenditure infout (Losses) 2020
£ £ £ £ £ £
Designated
funds
Designated
funds
Lady Anne Fund
- Creation and
restoration of
Memorial
Gardens 9,325 - (9,325) - - -
Lady Anne Fund
- Ongoing
maintenance of
Memorial
Gardens 144,072 - (7,284) - - 136,788
Arts Council - 225,000 (98,355) - - 126,645
153,397 225,000 (114,964) - - 263,433
General funds
General Funds -
all funds 110,029 1,446,627 (1,911,835) 715,333 - 360,154
Fund B -
unrestricted 494,640 11,335 - (38,766) 40,678 507,887
604,669 1,457,962  (1,911,835) 676,567 40,678 868,041
Total
Unrestricted
funds 758,066 1,682,962 (2,026,799) 676,567 40,678 1,131,474
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WESTON PARK FOUNDATION
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

22,

23.

Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Endowment Unrestricted Total
funds funds funds
2020 2020 2020
£ £ £
Tangible fixed assets - 237,429 237,429
Fixed asset investments 8,188,825 508,129 8,696,954
Heritage assets 8,377,942 - 8,377,942
Current assets - 1,047,061 1,047,061
Creditors due within one year - (641,984) (641,984)
Creditors due in more than one year - (19,161) (19,161)
Total 16,566,767 1,131,474 17,698,241
Reconciliation of net movement in funds to net cash flow from operating activities
Group Group
2021 2020
£ £
Net income for the year (as per Statement of Financial Activities) 1,012,241 382,275
Adjustments for:
Depreciation charges 77,494 72,429
Loss on the sale of fixed assets - 1,170
Increase in stocks (14,621) (6,314)
Decrease/(increase) in debtors (82,393) 150,160
Increase/(decrease) in creditors 118,463 (19,235)
580,485

Net cash provided by operating activities

1,111,184
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WESTON PARK FOUNDATION
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

24,

25,

26.

27.

Analysis of cash and cash equivalents

Group Group

2021 2020

£ £

Cash in hand 1,029,784 874,817

Total cash and cash equivalents 1,029,784 874,817
Analysis of changes in net debt

At1 At 31

January December

2021 Cash flows 2021

£ £ £

Cash at bank and in hand 874,817 154,967 1,029,784

Finance leases (36,314) 15,563 (20,751)

838,503 170,530 1,009,033

Contingent liabilities

A legal charge dated 25 March 2008 for £975,000 in respect of the National Heritage Memorial Fund is in

place over the Granary building.

Pension commitments

The group operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the group in an independently administered fund. The pension cost charge
represents contributions payable by the group to the fund and amounted to £67,538 (2020: £50,924).

Page 52



WESTON PARK FOUNDATION
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2021

28,

Related party transactions

During the year, Weston Park Enterprises Limited purchased goods and services of £1,907 (2020: £Nil)
from Bradford Rural Estates Limited, a company of which Viscount Newport (the son of Lord Bradford)
is a director. At the year end, the balance due to Bradford Rural Estates Limited was £Nil (2020: £Nil).

During the year, Weston Park Foundation purchased goods and services of £Nil (2020: £692) from
Country Land and Business Association Limited, a company of which Mark Bridgeman (Trustee) is a
director. At the year end, the balance due to Country Land and Business Association Limited was £Nil
(2020: £Nil).

During the year, Weston Park Foundation purchased goods and services of £Nil (2020: £3,348) from
Cox Mahon Limited, a company of which Andrew Kenyon (Trustee) is a director. At the year end, the
balance due to Cox Mahon Limited was £Nil (2020: £Nil).
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