
Annual General Meeting

Thursday 25th September 2025

Wolverhampton Scouts (t/a Patshull Activity Centre), registered charity 518018



Agenda

1. Introduction and welcome

2. Apologies for absence

3. Governance topics

a. Minutes of last AGM

b. Adopting constitution

c. Note the financial year

d. Appointed and community members

e. Number of members appointed to 
Trustee Board

f. Quorum at future meetings

4. Review of previous year

a. PAC Review of the Year

b. Receive & consider the ROTY

5. Making appointments 

a. Chair

b. Treasurer

c. Manager

d. Deputy Manager

e. Independent Auditor

f. Trustees

6. Closing remarks



Governance Topics



Review of previous year



Yet another absolutely exceptional year!

Continuing to maintain our year-on-year track record of performance, constantly increasing the level of

income we generate to the level of investment and improvements we have made.

A huge thank you to our fantastic team of volunteers, who all give up their time to make what we do

possible!

of everyone! From Bob, Richard, myself, and our wider Trustee Board – A HUGE THANK YOU TO!

You should all be extremely proud of your contribution; our successes are down to the achievements

As ever, we are always looking for additional volunteers to join our team. If you are interested in

volunteering, in a wide range of different roles, please do get in touch with joe@Patshull.org.uk!

Deputy Manager/Warden report

mailto:joe@Patshull.org.uk


Quite simply, our bookings have never looked better!

Here’s a summary of of what we have achieved during the 2024/25 

financial year:

• Q1 April-June £15,740.10

• Q2 July-September £16,319.50

• Q3 October-December £6,918.10

• Q4 onwards £6,593.60

This totals to an overall income of approximately £45,571.30 

(equating to a 54.99% increase!)

Simply our best year yet!

Just for info… 2025/26 bookings are already sitting at £34,161.16 

Bookings update



Here’s a summary of of what we have achieved during the current financial year:

• Q1 April-June £1,978.69

• Q2 July-September £2,569.47

• Q3 October-December £736.73

• Q4 onwards £1,021.21

This totals a turnover of £6306.10

Our top performing product during this period has continued to be our Patshull Bear and the Patshull badge!

We have a current stock cost value of £5225.49 with a future sales value of £12670.29.

Providore update



Profit and Loss Year end 31/03/2025

• The 2024-25 year has been another record year for Patshull with total income received of £56k. This year again we saw an 

increase in revenue from activity fees £11k vs 9.5K last year again justifying our investment in the site and the additional 

activities we can now offer. 

• The golf house remains our biggest earner with £18k of revenue coming from this alone in the last year. 

• Repairs and maintenance have remined high £6k as we continue to improve the site and keep is looking its best for our guests.

However, has reduced compared to previous years as we move to a more sustainable rolling maintenance schedule with a 

number of the one off expenses in prior years now falling away. 

• Depreciation remains high due to the large investment we have made over the last 2-3 years so in our last committee meeting 

we have taken the opportunity to change the presentation of the accounts adding in a separate line which removes depreciation

and donations to give us an operating profit for the site which is showing a £37k profit up from £12k last year.

Balance sheet as at 31/03/2025

• We have continued to invest into the site with £17k of new assets capitalised in the year after depreciation in the year of £25k

our assets have decreased from £159k to £150k.

• The new landlord’s loan has reduced from £23k to £20k in line with the agreement. 

• The bank balance has grown in line with the increased profitability of the site, we have continues to have various protected pots 

for specific reasons but our free cash position has increased from £5k to £36k which we will continue to look how best to reinvest 

tis money back into the site. 

• Net assets of the year have increased from £172k to £194k. which I think is an excellent result and reflects the investment we 

have made in the site which we feel stands us in a very good place at a very exciting time for the campsite. 

Treasurers Report









Managers Report

• Lease to 2040 during the year we secured a new lease that will keep us on the site until December 2040. 
This cements our future and will allow us to make strategic plans for significant improvements and look to 
gain grant funding to develop those.

• Partnerships with the Mercers Joe has been working extremely hard on a school farm experience 
development with the Mercers that builds on our excellent relationship with them and will provide us with 
some excellent facilities.

• Building the Future As touched on above we are making plans, now our future on the site is secure, to build 
a bright future for Patshull , we will continue to work on this and bring back to the board in the near

• A huge thank you to all the volunteers that make Patshull what it is, I am extremely proud of how much we 
achieve at Patshull without an employed workforce, the quality of our site and the activities we are able to 
offer far exceeds anyone’s expectations, keep up the excellent work!



Making appointments



Closing remarks


