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The trustees present their report and the unaudited financial statements for the year ended 2025. 
Included within the trustees’ report is the directors’ report as required by company law. 

Reference and administrative information set out on page 1 forms part of this report. The financial 
statements comply with current statutory requirements, the memorandum and articles of association 
and the Statement of Recommended Practice - Accounting and Reporting by Charities: SORP applicable 
to charities preparing their accounts in accordance with FRS 102. 

 

Objectives & Activities 

As set out in HPCA's constitution, the objects for which the Company is registered are: 'To promote, 
maintain, improve and advance the education of the inhabitants of the Borough of the High Peak and 
neighbourhood through the medium of Community Arts including the art of drama, ballet,  opera, 
singing, literature, sculpture and painting'. The trustees continue to have regard to the Charity 
Commission guidance on public benefit. 

Our extensive programme of creative workshops has continued to offer vital support to many 
individuals facing challenging circumstances throughout the High Peak. Through a diverse range of arts-
based activities, we have fostered a sense of community, personal growth, and well-being among 
participants of all ages and backgrounds. 

Thanks to the dedication and passion of our committed team, we have been able to deliver high-quality, 
meaningful experiences despite the ongoing pressures and limitations posed by reduced funding within 
the charity sector. Our staff and volunteers have demonstrated remarkable resilience and creativity in 
adapting workshops to meet evolving community needs, including increased digital engagement and 
targeted outreach to vulnerable groups. 

This year, we have expanded our partnerships with local schools, healthcare providers, and social 
services, enabling us to reach deeper into the community and ensure our creative opportunities are 
accessible to those who benefit most. Our artists have brought fresh perspectives and innovative 
approaches, enriching the cultural fabric of the High Peak and inspiring participants to express 
themselves and build confidence. 

Looking ahead to 2025 and beyond, we remain committed to strengthening our impact by seeking new 
funding avenues, expanding collaborative projects and partnerships, and continuing to champion the 
transformative power of the arts as a catalyst for positive change in the lives of individuals and the 
wider community. 

 

Achievements and Performance  

Intergenerational Programme: 

It’s In Our Nature.  Launched in October 2023, the second half of this project ran further 
intergenerational workshops in the Easter holidays with Andrea Joseph making footpath signs and 
illustrations, Benn Turton shaping the story for Tall Tales season 11 from more than 20 ideas written in 
February, Gordon MacLellan making stories from Project eARTh felted animals, and Mark Turton 
recording poetry and podcast material. 
We then and brought all the collective ideas together through the Tall Tales season and a glittering 
showcase of all the work by Project eARTh and Film Cuts Club, on 29th September 2024 for New Mills 
Festival.  We launched the ‘Journal for Any Year’ with artwork and illustration created in the 
intergenerational holiday workshops, and a ‘suggested walks’ map with poetry recordings from Project 
eARTh’s Route 61 and artwork by young people from Tall Tales. 
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Derbyshire Makes.  High Peak Community Arts has been commissioned by Derbyshire County Council 
to lead the Glossop hub for Derbyshire Makes, one of 6 hubs across the county.  This three-year 
programme was created to celebrate making in all its forms, nurture people’s creative potential and 
build new skills across the county for the future.  In Glossop we commissioned 4 community 
engagements chosen by the steering group from an open call for proposals.  These commissions paired 
artists with local groups to produce a varied output of artwork to animate the final 2 days of festival on 
15th and 16th April.  They worked with local community groups, after school clubs, businesses and a 
Saturday club to collect material for their final work, or to work directly with the groups to make 
finished content.   
Work for the final two days comprised:  

1. The Lost Stories of Glossop – a pop-up crafted world to accompany story telling from the ideas 
collected by Gordon MacLellan;  

2. The Cat and the Swift – a puppet-show from a young puppet company featuring the story of 
swift migration to Glossop;  

3. Longdendale Tales – a sound tapestry recording today’s Glossop, with a ‘meet the artist’ talk 
each day;  

4. Gruesome Glossop – a not-too-accurate look at the history and origins of Glossop by the Film 
Cuts Club, who also created Live Surprises at Glossop Station and hosted a VR showcase.   

 
Youth Arts Programme: 
 
Film Cuts Club. This Saturday club for young people with additional needs completed a film for ‘It’s in 
Our Nature’ comprising 12 individual ideas or episodes, linking around a world, ‘Pangea’, where the 
human race has returned to nature after a solar flare has wiped out all technology. 
In the summer we learned that our application to BBC Children in Need was successful and the club had 
been secured for another 3 years! 
The new season began with 2 team building and training sessions for volunteers and young workers.  
From this we had a set of workshops to be delivered by different members of the team, giving strong 
role models for younger members to see their future progression.  In this term we also completed 
‘Christmas – find the spirit’ and in the new year joined the Derbyshire Makes programme to make 
‘Gruesome Glossop’ - a spoof documentary on the history of Glossop, to be screened in April. 
 
Tall Tales. From May 2024 we ran 10 weeks of evenings sessions for young people age 8+ from 
Gamesley Primary School and Fairfield Scout Hut.  Every week we had musical instrumental playing 
with Gareth Carbery and rotated through other artforms - script writing with Benn Turton to complete 
the story from the intergenerational holiday sessions, then song writing with Rizzy Stephenson, dance 
and drama with Trixi Bold, animation with Mark Turton and visual arts with Andrea Joseph. 
Young people signed up for the 7-day summer school from there and from Film Cuts Club, which ran in 
the first half of August.  They performed Murderous Circus on 13th August 2024 – it followed the fight 
for control of the forest when a destructive circus arrives.  The show featured their own original songs, 
dance and drama, with pre-filmed clips and animations projected into the Big Top – assembled in the 
Buxton Community School 6th Form Dance Studio.  The full performance is available on our YouTube 
channel and excerpts featured in the showcase event on 29th September. 
 
13+ development. A grant from Northern Rail Community Fund supported us to launch a programme 
of Creative Training Camps for age 13 – 25.  In October half term we had 3 days covering Workshop 
Basics, where everyone learned the principles of group leadership and each delivered a mini workshop 
on the last day.  In February we focused on Project Management, looking at fundraising, programming 
and publicity and the group created their own project idea, The AI Debate, and drafted a funding bid. 
While the funding bid was unsuccessful, our Arts Council England and Youth Music funding allows us to 
roll this project out in May and August.   
The Northern Rail grant also allowed us to support young workers with paid work experience on the 
Derbyshire Makes programme and for The AI Debate delivery.  This and the retirement of Alison Bowry, 
prompted us to reconsider our flat staffing structure, and take on two of our regular young workers in 
part time permanent roles as Creative Project Assistants. 
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Arts Award. Young people in Film Cuts Club and Tall Tales continue to work towards Arts Awards, and 
from December to March we ran a 10-week Bronze Arts Award course for Home Educated young 
people, with 13 Bronze and 8 Explore portfolios ready for submission, and a further 2 Silver and 3 
Bronze underway. 
 
Early Years. We provided early years music and sensory arts workshops in New Mills East and 
Gamesley, to July 2024.  The team then re-designed the For the Love of Books workshops to deliver in 
nursery settings again. 
 

Adult Programme: 

Space to Explore. Our creative arts project aims to provide small group activity for neurodivergent 
adults to meet and use creativity to explore and further understand their neurodivergent identity.  We 
worked with 5 different artists, published our year one report at the end of 2024 and put out a brief for 
artist proposals for the steering group to choose in January 2025. We also launched a programme of 
neurodivergence training for staff, trustees, volunteers and artists, delivered by Autistic UK. 

Projects included: 

1. Photography and digital art.  Personal photography projects with Mark Turton, which explored 
different people’s attention to detail and focus.  People made postcards which we plan to use as 
illustrations for a set of information cards. 

2. Story and shadow puppets.  Looking at people’s special interests, Gordon MacLellan used 
shadow puppet techniques to develop stories with the group.  The final pieces are in short films 
on our YouTube channel. 

3. Gel printing.  After the summer break Mandy Collins came in to share gel printing techniques 
and create origami gift boxes, working with a theme of monotropism. 

4. Cabinets of curiosity.  Gordon returned to the group to celebrate special interests again, creating 
small boxes in the style of miniature museum display cases. 

5. A workshop calendar.  Andrea Joseph helped us make a calendar design to present the workshop 
schedule. 

6. Marionettes.  From the artist call our first artist was Fenn Bartels who showed us puppetry 
techniques – what was the theme? – and everyone made their own character. 

7. Collagraph printing.  We paired Fenn’s project with Joanna Allen’s printing techniques to create 
cases for each puppet, which can be displayed later. 

 

Project eARTh. This year saw the final few months of Project eARTh, the Creative Health project that 
ran from 2010 till Summer 2024.  Projects included: 

1. River Corridor Project: In April and May 2024, the New Mills group worked with artist Liz 
Wewiora, exploring the New Mills river corridors of the Goyt and Sett, through collage, gel 
printing, lumen printing, oral interviews and written word – which Liz made into a film, ‘Roam, 
River, Roam’ shown on July 18th at Spring Bank Arts, and at the ‘It’s In Our Nature’ Showcase in 
September 2024 and  which is now available to view at the Rock Mill Centre in New Mills, and 
our website/ YouTube channel.  

2. Ceramic Planters: From April to early June 2024, the Buxton group worked with artist Sue 
Blatherwick to make ceramic planters, and in the final week, planted succulents in them to take 
home.  

3. Origami: To finish the term in June 2024, the New Mills group had a one-off workshop on 
origami, with artist Nia Williams, learning to make rabbits and cranes. 
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Beneficiaries of our Services 

We focus on those with least access to the arts and culture, as we believe that the arts can be a tool for 
change in people's lives. Our programmes provide first and onwards opportunities for participants of all 
ages. Beneficiary groups include: 

 Early years – babies, toddlers and parents in economically deprived areas 
 Children and young people 8-18 with additional needs 
 Children and young people aged 8-18 from economically disadvantaged backgrounds 
 Adults experiencing mental health challenges  

In this financial year, we supported 519 individual participants through our programmes. 

We delivered 221 workshops, giving a total of 2,597 participant sessions, with 63% of these sessions 
supporting children and young people under 25. Notably, 62% of participants reported living with a 
disability or other additional need. 

Our work involved collaboration with 21 individual artists, providing 269 sessions of employment and 
we showcased our projects to a live audience of 370. 

To standardise impact metrics, a new survey was created and distributed at the end of the year. Results 
from the 21 most engaged participants revealed significant positive impacts: 

 91% reported feeling happier because of their involvement in a project. 
 88% said participation improved their communication with others. 
 54% experienced reduced anxiety through their engagement. 
 76% noted an increase in their confidence thanks to their participation. 

 

Financial Review  

While the overall arts and culture funding environment remains challenging, the increased proportion of 
core funding received in 2024 - 25 helped to provide us with greater flexibility to shape our operations 
strategically. Our Space to Explore project secured substantial match funding from the Integrated Care 
Board, extending this vital service to December 2026. Combined with our controlled expenditure, these 
factors contributed to a healthy surplus in unrestricted funds at year's end, strengthening our financial 
resilience and helping us to innovate and plan for the future. 

 

Reserves Policy  

High Peak Community Arts maintains a Reserves Policy to ensure financial stability, manage risk, and 
support long-term sustainability. The charity aims to hold reserves equal to three to six months of core 
operational costs plus liabilities, currently £61,821 - £86,624. This enables it to continue essential 
activities during income shortfalls, plan responsibly for potential closure, and invest in strategic 
opportunities. The reserves level is reviewed quarterly by the Board of Trustees and annually during 
budget-setting. Any use of reserves outside the agreed budget requires Board approval, and any 
shortfall will prompt a recovery plan. The reserves position is disclosed annually in line with regulatory 
requirements. 
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Plans for the Future 

To ensure the long-term sustainability of the charity, we initiated a strategic plan to modernise our 
operations and adapt to the evolving landscape of the sector. This included laying the groundwork for a 
more digitally integrated future, aimed at increasing the visibility and accessibility of our work across 
the High Peak and beyond. 

As part of this process, we conducted a series of strategic workshops to identify key priorities and 
opportunities for growth. These sessions helped shape our approach to enhancing digital engagement, 
improving communication channels, and expanding our reach to new audiences. 

In line with these plans, we established two Creative Project Assistant roles and recruited new talent in 
February 2025 to support the delivery of this vision, ensuring that we have the skills and capacity 
needed to drive innovation and secure the charity’s future impact. 

 

Structure, Governance & Management 

In November 2024, we bid a fond farewell to, Alison Bowry, our longest-standing programme manager, 
who retired after 34 years of dedicated service. Their invaluable contributions have played a significant 
role in shaping and delivering our creative workshops and community projects.  

The organisation is a charitable company limited by guarantee, incorporated on 10th July 1986 and 
registered as a charity on 26th August 1986. The company was established under a memorandum of 
association which established the objects and powers of the charitable company and is governed under 
its articles of association. 

Trustees of the charity guarantee to contribute an amount not exceeding £1 to the assets of the charity 
in the event of winding up. The total number of such guarantees on March 24 was 10. The trustees are 
members of the charity, but this entitles them only to voting rights and they have no beneficial interest 
in the charity. All trustees give their time voluntarily and receive no benefits from the charity. Any 
expenses reclaimed from the charity are set out in note 10 to the accounts. They are selected by 
interview and voted onto the board by the existing trustees. 

Our Board of Trustees continues to provide strong and visionary leadership, guiding the organisation 
with a clear focus on governance, accountability, and strategic development. Over the past year, we 
have prioritised strengthening our policies and human resources practices to support sustainable growth 
and operational excellence. This has included a comprehensive review and update of our governance 
framework, safeguarding protocols, and HR policies to ensure compliance with best practices and 
regulatory requirements. We have also invested in trustee training and development to enhance the 
board’s skills and effectiveness, enabling them to better support the charity’s mission and respond to 
emerging challenges within the sector. 

 

Related Parties and relationships with other organisations 

- None 

 

Remuneration policy for key management personnel 

Our salaries are linked to the National Joint Council (NJC) pay scales. Trustees receive no remuneration 
for their services.  
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High Peak Community Arts’ Expenses Policy ensures that no volunteer, staff member, or trustee is 
financially disadvantaged while carrying out work for the charity. The policy outlines the reimbursement 
of reasonable, pre-approved out-of-pocket expenses directly related to charity activities, including 
travel, meals, accommodation, and other essential costs. It clearly defines eligible and non-
reimbursable expenses, sets procedures for submitting claims with supporting documentation, and 
designates approval responsibilities. Claims must be submitted within 30 days and are typically 
reimbursed within 14 working days. The policy is reviewed annually to ensure it remains fair, 
transparent, and up to date. 

 

Risk management 

High Peak Community Arts’ Risk Register and Business Continuity & Disaster Recovery Policy outlines 
the procedures to ensure the organisation can continue essential operations during unexpected 
disruptions. Applicable to all staff, board members, and volunteers, the policy addresses critical 
functions, data protection, communication protocols, and financial continuity. It identifies potential risks 
such as natural disasters, cyber incidents, and public health emergencies, and includes an Emergency 
Response Team to manage crises and recovery. Key measures include data backups, remote working 
capabilities, emergency reserves, and insurance coverage. The plan is reviewed annually, with staff 
training and regular updates to maintain preparedness and resilience. 
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Statement of responsibilities of the trustees 

The trustees (who are also directors of High Peak Community Arts for the purposes of company law) are 
responsible for preparing the trustees’ annual report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 

Company law requires the trustees to prepare financial statements for each financial year which give a 
true and fair view of the state of affairs of the charitable company and of the incoming resources and 
application of resources, including the income and expenditure, of the charitable company for that 
period. In preparing these financial statements, the trustees are required to: 

● Select suitable accounting policies and then apply them consistently 
● Observe the methods and principles in the Charities SORP 
● Make judgements and estimates that are reasonable and prudent 
● State whether applicable UK Accounting Standards and statements of recommended practice have 

been followed, subject to any material departures disclosed and explained in the financial 
statements 

● Prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the charity will continue in operation 

 

The trustees are responsible for keeping proper accounting records that disclose with reasonable 
accuracy at any time the financial position of the charitable company and enable them to ensure that 
the financial statements comply with the Companies Act 2006. They are also responsible for 
safeguarding the assets of the charitable company and hence for taking reasonable steps for the 
prevention and detection of fraud and other irregularities. 

This report has been prepared in accordance with the provisions applicable to companies subject to the 
small companies’ regime of the Companies Act 2006. 

 

The trustees’ annual report has been approved by the trustees on 02/10/2025 and signed on their 
behalf by  

 

 

 

Barbara Walmsley  

(Trustee & Chairperson) 
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I report on the accounts of the company for the year ended 31 March 2025 which are set out on pages 
10 to 23. 

Respective responsibilities of trustees and examiner 

The trustees (who are also the directors of the company for the purposes of company law) are responsible 
for the preparation of the accounts. The trustees consider that an audit is not required for this year under 
section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is needed.  

Having satisfied myself that the charity is not subject to audit under company law and is eligible for 
independent examination, it is my responsibility to: 

 examine the accounts under section 145 of the 2011 Act; 
 follow the procedures laid down in the general Directions given by the Charity Commission under 

section 145(5)(b) of the 2011 Act; and 
 state whether particular matters have come to my attention. 
 

Basis of independent examiner's report 

My examination was carried out in accordance with general Directions given by the Charity Commission.  
An examination includes a review of the accounting records kept by the charity and a comparison of the 
accounts presented with those records.  It also includes consideration of any unusual items or disclosures 
in the accounts, and seeking explanations from you as trustees concerning any such matters.  The 
procedures undertaken do not provide all the evidence that would be required in an audit, and 
consequently no opinion is given as to whether the accounts present a ‘true and fair view’ and the report 
is limited to those matters set out in the statement below. 

Independent examiner's statement 

In the course of my examination, no matter has come to my attention: 

(1) which gives me reasonable cause to believe that in any material respect the requirements: 

 to keep accounting records in accordance with section 386 of the Companies Act 2006; and 
 to prepare accounts which accord with the accounting records, comply with the accounting 

requirements of section 396 of the Companies Act 2006 and with the methods and principles 
of the Statement of Recommended Practice: Accounting and Reporting by Charities 

 have not been met; or 

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the 
accounts to be reached. 

 

 

Jennifer Daniel FCCA DChA 
Slade & Cooper Ltd. 

Chartered Certified Accountants 
Beehive Mill 

Jersey Street 
Manchester M4 6JG 

 

                                                                                                              Date 09/10/2025 

 





Note
£ £ £ £

Fixed assets
Tangible assets 13 1,397 -  

Total fixed assets 1,397 -  

Current assets
Debtors 14 3,153 3,162
Cash at bank and in hand 15 263,769 255,256

Total current assets 266,922 258,418

Liabilities
Creditors: amounts falling 

due in less than one year 16 (55,640) (33,018)

Net current assets 211,282 225,400

Total assets less current liabilities 212,679 225,400

Net assets 212,679 225,400

The funds of the charity:

Restricted income funds 17 118,947 140,919
Unrestricted income funds 18 93,732 84,481

Total charity funds 212,679 225,400

•

•

Barbara Walmsley (Trustee & Chairperson)

Approved by the Trustees on  and signed 02/10/2025  on their behalf by:

The notes on pages 13 to 23 form part of these accounts.

Directors' responsibilities:

High Peak Community Arts Ltd.

These accounts are prepared in accordance with the special provisions of part 15 of the Companies Act 2006
relating to small companies and in accordance with FRS102 SORP, and constitute the annual accounts required
by the Companies Act 2006 and are for circulation to members of the company.

Balance sheet as at 31 March 2025

2025 2024

Company number 2036083

For the year in question, the company was entitled to exemption from an audit under section 477 of
the Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit of its accounts for the year in
question in accordance with section 476 of the Companies Act 2006,
The directors acknowledge their responsibilities for complying with the requirements of the Act
with respect to accounting records and the preparation of accounts.
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