
TRUSTEES’ ANNUAL REPORT  

The Institute comprises a hall, a competition standard crown green bowling green, two 
tennis courts and a snooker room with 2 snooker tables. There are 3 sports sections run 
by their own committees. Various activities are run in the hall, including a regular quiz, 
singing group and art group. The hall is also available for hire. 

The Management Committee comprises 4 Trustees, who manage the facilities and 
ensure that effective maintenance is undertaken, and that there is compliance with all 
regulations. The Treasurer, has been coopted to the Management Committee. The 
Management Committee also considers ways to improve the facilities. 

There has been an increase in membership of all sports sections. 

The projects over the year to April 2025 have included the completion of floodlights on 
tennis court No.2 and court cleaning has taken place. A new portable Away Shelter was 
provided for the Bowling Section and the remainder of the Green Edging has been 
completed. The Snooker tables have been re-clothed, with a maintenance programme 
in place.  

The Chairman and Management Committee give thanks to each of the Sports Section 
Committees for running each section, and particular thanks to volunteers who maintain 
the Bowling Green and who carry out repairs around the facilities, and who run the bar. 

The Management Committee regard this as a good year and hope to continue growing the 
Institute in the same way.  

  
 
Finances: 
The 2024/25 annual accounts show a deficit of £6802, compared with a surplus of 
£8391 in 2023/24. The surplus in 2023/24 benefited from a receipt of £14800 from 
National Grid as compensation for the power lines that cross the KNVI site. This had 
been a one-off payment.  
 
Subscriptions increased by 50% to £10387. Private booking income also increased 
partly due to a singing group who have started to use the hall for rehearsals. Activities 
showed a loss of £292 compared with a loss of £1277 last year. The contribution from 
the Bar decreased from £7545 last year to £5657 this year, largely due to a reduction in 
takings from private functions. There was a contribution from Catering and Events of 
£667 compared with £339 last year. 
 
Excluding the depreciation charge, the costs of running our facilities was £12105 
compared with £12580 last year. Heating and lighting costs decreased by £841 
reflecting the general decrease in utility costs compared with the very high levels a year 



or two ago. Cleaning and insurance costs have increased. Less was spent on 
maintenance and repairs in spite of repair work carried out to the Snooker room roof 
and the front door locks. 
 
The bank balance was £23930 at the end of the year, a reduction from £28917 at the 
beginning of the year. This reflected the completion of the new edging to the bowling 
green and purchase of a shelter for the away team bowlers. The floodlights on No. 2 
court were also completed during the year. The £18000 cost was funded by a further 
£6000 interest free loan from Cheshire LTA, a £6000 grant and the balance from KNVI’s 
funds. A further £1440 loan repayment was made to Cheshire LTA for the floodlights 
loan. However, £1000 of the original loan was turned into a grant by Cheshire LTA during 
the year.  
 
The two snooker tables have been re-clothed at a cost of approximately £2500, which is 
spread over the next two years. The finances of the Institute remain in robust shape. 
Subscriptions of £5507 have been received in advance of the new financial year, as a 
result of renewal notices having gone out in early April. As in previous years, the 
accounts have been examined by an Independent Examiner, in line with the 
requirements of the Charity Commission, and our own Trust Deed. 
 
Conclusion 
The management Committee regard this as a good year, since the activities and the 
membership have been growing, and finances remain robust. 
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