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THE HOSPICE OF THE VALLEYS

Report of the Trustees for the year ended 315 March 2023

Structure, Governance and Management
The Trustees/directors are pleased to present their report and financial statements for the year ended 31st March 2023, which are
also prepared to meet the requirements for a directors’ report and accounts for Companies Act purposes.

Governing Document

The charity is a charitable company limited by guarantee, incorporated on 4th April 1986. It is governed by a memorandum and
articles of association and does not have a share capital. The limited company registration number is 2007005. The company is a
registered charity under the Charity Commission, reference number 517724,

Appointment of Trustees / Directors

The Directors of the company are also charity trustees for the purpose of charity law, and under the company’s Articles are known
as the Council of Trustees (The Trustees). As set out in the Articles the number of members of the council shall not be less than
five nor more than ten.

Trustees are appointed by the board of trustees in accordance with the Hospice’s procedure on appointment of new trustees.
Trustees appointed in the year are interviewed by the Chairman prior to being elected by the Board of Trustees, Such appointments
are ratified by the members at the next General Meeting. Trustees must sign an undertaking that they are fit to serve (i.e. meet
specific requirements).

Trustees serve for six years after which this may be renewed by the members at the next General Meeting.

Trustees Induction and Training

All prospective Trustees are sent an information pack containing the Memorandum and Articles, Vision Mission and values,
Hospice of the Valleys Philosophy, last two Annual Reperts, last audited accounts, Hospice of the Valleys — Trustee
responsibilities, Charity Commission booklet CC3 — Responsibilities of Charity Trustees, Help the Hospice Trustee Induction
Pack, and the latest Strategic/Business Plan.

Organisational Structure
The Hospice is managed by a council of trustees of between five and ten members who meet bi-monthly. A Chief Executive is
appointed by the trustees to manage the day-to-day operations of the charity.

Key Management and Employees Remuneration

Hospice of the Valleys recognises that it must ensure staff are rewarded appropriately for their work and dedication. It is also
necessary to ensure competitive rates of pay and benefits are maintained to ensure retention and recruitment of the best calibre
staff to deliver the Charity’s objectives.

The Board has agreed a Hospice pay scale that encompasses all staff, This scale is based on the NHS Agenda for Change pay
scale and is applied to all staff. The Board of Trustees approves an annual pay increase for all staff at its budget-setting meeting
in February/March each year. The level of pay is set on joining the Hospice. Movements within the scale and any increases are
wholly subject to appraisal and related performance reports and are decided by the Chief Executive. Whilst the Hospice seeks to
maintain equivalence with prevailing nationally negotiated conditions of pay it cannot be bound by their agreements. Cost of
living and other salary increases are discretionary and subject to funding constraints.

The Hospice is a Direction Employer under the NHS Pension scheme and qualifying staff are eligible to join this scheme on
employment with the Hospice. For other stafT, the Hospice has a stakeholder pension scheme to which it contributes 5% of salary.
All non-NHS pension staff are auto-enrolled into this scheme on employment with the Hospice.

Risk Management
The major risks to which the charity is exposed, as identified by the trustees, have been reviewed and systems have been

established to mitigate those risks.



THE HOSPICE OF THE VALLEYS

Objectives and Activities
The principal activity of the company in the year under review was that of a Hospice and specialist palliative care service.
The aims of its service are to benefit the public through the following objectives:

*  To practice holistic Hospice care, addressing all the patient’s needs, physical, spiritual, social, and emotional,

*  To support families so well that they are enabled to care for dying relatives at home to the end.

¢ To maximise patients’ autonomy.

e To establish a model of Hospice care that is recognised locally, nationally, and internationally as being of the highest
standards. To teach about our methods.

*  To care for patients from first diagnosis of a life-threatening illness through to cure or death. To support carers throughout
this time, and in bereavement as long as necessary.

In order to achieve these aims the Hospice aims to be a Specialist Palliative Care Provider — Consultant-led with a team of highly
trained and skilled clinicians, social workers, and other professionals. The Hospice has embarked upon a review of its clinical
governance framework under the leadership of the consultant, which will ensure a robust evidence-based delivery of appropriate
care to the population of Blaenau Gwent.

The Hospice now benefits from the support of 200 volunteers. A large proportion of these help us to fundraise by manning our
six shops, driving our van, and helping at fundraising events. Volunteers also help at our clinics as hostesses, welcoming new
patients and providing refreshments.

The value of volunteer time is not quantified in terms of money, but the time contributed by volunteers is an invaluable resource
in terms of the outstanding contribution made by them.

How our activities deliver public benefit

The Trustees have had regard to Charity Commission guidance on public benefit. Our objects and funding limit the services we
provide to those residents in Blacnau Gwent. We deliver public benefit via the following activities:

* Hospice of the Valleys provides community-based Specialist Palliative Care to the people of Blaenau Gwent who are
suffering from a life-limiting illness, their families, and carers.

*  We also provide a Hospice at Home service where patients can have Healthcare Assistants in their homes during the
night and during the day.

¢ Our staff work in collaboration with other Healthcare Professionals to ensure patients always receive appropriate, high-
quality care when needed.

¢ Wealways strive to ensure patients are cared for in their preferred place of care which may be their own home.

* People with a life-limiting illness can be referred to Hospice of the Valleys and access any of the services provided by
the Charity.

e Services are provided free of charge to patients and their families/carers.

 Hospice of the Valleys is at the heart of the Community providing employment, volunteering opportunities, and many
public events and activities.
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Chairman’s Summary

We faced the year with on-going trepidation. Qur teams continued to support families living with a health and social care
landscape changed by the legacy of the pandemic. Work practices have changed and some services have not returned to pre-
pandemic models or scale and this has provided challenges for service delivery and for local families.

Our staff and volunteers continue their pivotal role in allowing us to take the time to care, to get to know the real person and
what is important to them, so they are not defined by either their illness or the time they have left.

Our Services and Activities
In summary, our main services include:

A Clinical Nurse Specialist service across all community settings.

Access to a Palliative Care Medical Consultant.

A Hospice at Home service offering overnight support to families.

Sacial support for patients and for those who care for them.

A nurse-led in-reach service in the local community hospital.

Bereavement support; anticipatory and post bereavement support as well as a children’s bereavement service.
Welfare rights advice for patients and to those who care for them.

Specialist rehabilitative support from our Clinical Specialist Physiotherapist.

e Complementary therapy for patients and for those who care for them.

* A Dementia Service (CARIAD) focused on supporting families living with a dementia diagnosis.
e A well-being volunteer service, linked to our CARIAD service.

e  Spiritual support via our Hospice Chaplain and external organisations.

® @ o o o o o

Partnership Working

Bereavement support for non-hospice patients

We continued to support the populations of Blaenau Gwent and Merthyr Tydfil with bereavement support throughout the vear.
Funding for the work in Merthyr came to an end in March 2023. This was a challenge to our Family Support Team who were
supporting relatives through loss and was not restricted to those who had lost a friend or relative through a terminal illness. The
team also helped to develop colleagues in schools and other settings to better support those dealing with grief and loss.

Hospital Admittance Avoidance Project

Our work with Aneurin Bevan University Health Board (ABUHB) delivering the Hospital Admittance Avoidance Project
(HAAP) continued throughout the year. Like the work above, this project involved supporting patients and families beyond the
normal criteria to receive hospice care. Families avoiding at least 84 preventable hospital admissions. This eased pressures on
the wider healthcare system and gave better outcomes for residents whose wishes were to stay at home and to avoid the
possibility of a delayed discharge from hospital.

Care Decisions Guidance Training

Delivering Care Decisions Guidance (CDG) training to healthcare professionals within hospitals across Gwent.

Technology support for dementia patients

Accessing assistive technology within our CARIAD Service to support patients and carers at home and within our activity
group.
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Multi-Disciplinary Team Meetings (MDT)

We played an active role in meetings for Ysbyty Aneurin Bevan Ysbyty Tri Chwm, Nevill Hall Hospital and at the local GP
palliative care MDT’s We also worked closely with our care home colleagues and worked with the Motor Neurone Disease
team.

Education

This year we have continued to maintain our commitment to delivering education to the community we work in, returning to
face-to-face training. We successfully met our commitments to ongoing contracts with Cwm Taf and Caerphilly and Blaenau
Gwent Workforce Development.

Performance & Achievements

The number of patients peaked during COVID, this may be because we maintained a ‘business as usual’ approach to service
delivery maintaining face-to-face appointments whilst some other services went online or became telephone only.

Total Patient Numbers per year
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To understand our caseload better each person supported is assessed in terms of Phase of Illness (stable, unstable, deteriorating
and terminal). The measure of complexity is linked to those in the unstable, deteriorating and terminal phases. Those who fall
within these parameters have uncontrolled and unmanaged symptoms that require frequent review and/or medication
adjustments. They often need input from multiple professionals due to high levels of distress both of themselves but also family
members and carers. They may also need referrals to a number of our external partner agencies.

The chart below shows that over the last 5 years, there has been an increase in the volume of people supported with a non-
cancer diagnosis. During 2020/21 at the height of the pandemic the Hospice saw numbers of patients living with a non-cancer
diagnosis overtake cancer for the first time. This is linked to the work within the care home settings where the primary
diagnosis is often dementia.
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Cancer/Non Cancer Diagnosis Split
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Hospice of the Valleys supported 341 patients and their families during their last days of life. This is around 40% of the deaths
that took place in Blaenau Gwent.

Number of deaths per year
(patients known to Hospice of the Valleys)
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Percentage of patients known to Hospice of the Valleys
who died in their preferred place

92.4
100 88.1
78.8 82 79.5 83.8 8:5 Bfi.—-“"“”
sp 707 . w; B . i = -
& -
¥ s0 471 506 A2 499 03 928 8 554 g
§ 40 3pa—397F 339 m 35,5 342 -
5 G =G~ A >
= T
20
0

2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23
Year

=@ Yes ==@=s % Unknown or unable to express e=@e % Died in PPD if PPD known

As part of our work with those we support, we try to both discuss and fulfil patient’s wishes wherever possible. Some of these
wishes relate to both where a patient wishes to be cared for (Preferred Place of Care) and their Preferred Place of Death (PPD),
where they wish to die. The latter is usually at home rather than in a hospital setting. Overall, during the year 74% of patients
died in their normal place of residence with 13% dying in hospital. For come in the latter group a hospital location was their

chosen preference.

Due to disease symptoms, lateness of referral, and reluctance to discuss these issues not every patient is able to make us aware
of their preferences. As can be seen above this is true for around 30% of the patients who died in the year. The table above also
shows that when a patient is able to express their preference, we can support their wishes to die in their preferred place for
92.4% of patients we support.

CARIAD (Dementia Service)

The service supports people living with a dementia diagnosis, their carers and loved ones.

Number of New Referrals to CARIAD service
per year
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Over the past 3 years, the caseload has gone from having the majority of patients in the stable category to the majority sitting
within the unstable category.

This is a reflection on how the service is managed utilising a strict needs basis eligibility criteria thus being able to reach an
extremely vulnerable patient cohort and meeting increasing complex needs which went previously unmet.

CARIAD Phase of lllness
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Hospice at Home

This service provides support for those with complex needs to enable them to stay in their preferred place of care for longer and
avoid hospital admissions where possible. There are also proven carer benefits where support is provided, allowing carers to
have complete rest which enables them to continue with their caring role.

Referrals to Hospice at Home
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Continuing Health Care (CHC) referrals are where the person is recognised to have a predominantly health need at end of life
and the assessment has highlighted that support is needed at night. These referrals are funded via the health board and as shown
above account for around 50% of referrals each year.

Both the number of referrals and hours of care delivered have increased in recent years. This is linked to the increased
complexity of the caseload as highlighted above as well as the aging population where carers are living with their own health
issues whilst undertaking caring responsibilities.

Hours of Care Provided
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Achieving Financial Sustainability

Hospice of the Valleys has been facing an environment of increasing costs even before the most recent cost of living crisis.
With so many vacancies within the NHS over recent years we have chosen to match the NHS Agenda for Change pay scale in
order to both retain existing staff and to attract staff with the right experience and qualifications. As these pay scales are set
outside of the charity, being negotiated between governments and unions, increases to our salary bill have been out of our direct
control. As the bulk of the charity's costs in delivering services are staff cost uplifts, the Agenda for Change pay scales have a
significant effect on hospice expenditure. We have therefore needed to work towards more varied ways of generating income
for our work as well as ensuring that we are not subsidising statuary services that should be funded out of revenue raised
through taxation.

During 2022/23, we undertook a full review of our retail offer in order to grow the income from this area. We identified areas
that needed improvements, and opportunities for expansion and created a 5-year plan to grow income to help meet the growing
costs involved in delivering specialist palliative care services to the local community.

We have had more success in recent years in diversifying the sources of income for Hospice of the Valleys. We have had
success in funding aspects of our CARIAD Service (Dementia service) from national and local grant-making trusts. We have
also continued our relationship with the Regional Partnership Board in funding work with those living with early-onset
dementia.

Lottery income has continued to grow and there remains scope for further growth.

Fundraising finished the year ahead of budget thanks to a full calendar of events and due to the charity having one of our best
years in terms of being left gifts within people’s wills.
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Our Strategic Objectives and Future Plans

We created a new 3-year strategy at the end of 2020/21, so the last year was the first year of implementation.
During the formulation of our new strategy, we identified the following key challenges:

A growing demand for palliative care services from an aging population living with more complex needs.

Primary Care services remain under pressure, with issues around recruitment and retention for both GPs and District
Nurses.

Over the next 10 years the incidence of cancer in the UK is projected to increase by 30% for men and 12% for women,
and as the number of people living with and beyond cancer exponentially grows, by 2040 close to a quarter of people
aged over 65 will be cancer survivors.

By 2050 it is projected that one in three adults aged over 65 will die with a diagnosis of dementia.

The cost-of-living crisis is expected to continue over the next 2 years and will have an effect on our communities,
emotional, physical, and psychological wellbeing as well as impacting on our ability to fundraise.

Costs of delivering existing services are rising, but NHS funding has remained static.

Progress on objectives in 2022/2023

The points below illustrate the progress we have made in the first year of the strategy:

1. Provide holistic palliative care expertise in places where people are cared for: at home, in hospitals, and in care homes.

e We refined and improved our referral process, ensuring consistency across the organisation, delivering better
clarity on what an urgent response means and needs.

¢ A feedback process has been created to referrers for inappropriate referrals.

e We have established a Single Point of Contact (SPOC) post that is present to support our team and external
referrers and enquirers.

2. Make joined-up care a reality.

*  We have established a more robust outpatient service being delivered both onsite and in community settings.
e We have continued our active participation in the local Health Board End of Life Care Board.
e We have updated the knowledge of other local services and groups available to refer to.

3. Empower patients and carers to have greater choice and control over the things that are important to them.

e Werolled out a Carers Support Needs Assessment Tool (CSNAT) across the area

¢ A Rchabilitative Audit of our services was completed highlighting the areas we need to develop further.

e Our work with local patient groups has struggled to get off the ground, but we are building stronger networks to
help drive this work forward.

e Staff are aware of the International Palliative Care QOutcome Scale (IPOS) as we await the introduction of the new
national palliative care record system and digital infrastructure.

4. Provide our staff, other healthcare professionals, and carers with high-quality training.

e We have delivered on current education contracts at borough level, gaining new contracts within the year across
Blaenau Gwent, Caerphilly, and Rhondda Cynon Taf contracts and extending into care homes.

e  Face-to-face training has been reinstated including our 2-day Palliative Care course for all allied healthcare

professionals. A Dementia and Palliative Care course launched and was well attended by a broad section of health
and social care staff.

10
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5. Use evidence-based decision-making to embed a system of continuous learning and improvement.

®  Data collection protocol. process for non-hospice patients

* A working group was established to set out requirements to see if the current I'T system can support this.

e We have integrated outcome measures into our daily activity. These include Phase of Illness. the Australia-
modified Karnofsky Performance scale, and, where appropriate, The Clinical Frailty Scale.

*  We have completed our data analysis around resources used by patients undergoing curative treatment

Skills and training audit survey completed and acted upon
Competencies agreed. learning needs gathered from appraisals. Current Training and Development policy is being updated to
incorporate training applications linked to strategy delivery.

Amalgamation of Learning Needs Assessment data from IPRs
Completed.

e We have established links with carer organisations to get best practice. registering the hospice as a Carer
Friendly organisation.

6. Deliver a sustainable business model to ensure we are effective in meeting the demands on our services.
e We have established a charitable trading company
e We have completed and begun to implement a development plan for our retail operations,

7. Engage in research into palliative care

We have participated in and supported external multidisciplinary, joined-up research which brings together the
adth and-social care disciplines involved in practice.

My Allan Harris

Interim Chairman
oa\uw \L
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Financial Review

The net expenditure in 2022/23 was £255k (£275k 21/22). There was a loss on investment of £828k in 2022/23 (Gain £184k in
21/22). This resulted in a net movement in funds for the year of £1,084k deficit (£91k deficit in 2 1/22).

Income and expenditure

Income and expenditure 2020-2023
£2,500,000
£2,000,000 g
£1,500,000 =
£1,000,000 il
£500,000 - : '
g " i
-£500,000 |
-£1,000,000
2020/21 2021/22 2022/23
E Income £1,898,646 £1,696,867 £1,868,321
2 Gain on investment £1,366,748 £183,719
# Expenditure £1,772,568 £1,971,933 £2,123,445
7 Loss on investment -£828,985

Income in 2022/23 was £171k higher than the previous year mainly due to £289k received in legacies (£195k cash was received
in the financial year 2022/23, £94k cash was received in 22/23).

Retail income including grants was £25k higher than the previous year, £12k related to funding received from the government
kickstart scheme. Fundraising income was broadly in line with the previous year, individual donations and grants were higher

than in the previous year.

Continuing Health Care income increased by £66k in 2022/23 versus the previous year. Funding is received from ABUHB and
based on the usage of the service. This increase can be seen in the ‘Hours of Care Provided Graph’, the hours of care provided

have increased by 8% year on year.

Note: There was £213k of Covid-19 Hospice Funding in 2021/22.

12
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A summary of income received over the last three years:
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As expected, the largest expenditure is delivering Hospice Care to the population of Blaenau Gwent and in 2022/23 we spent
£1.553m (2021/22: £1.475m) which accounted for 73% of Hospice expenditure (2022/23: 75%).
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Demand on our service continues to grow, as does our cost base against a backdrop of market political and government forces
that affects both the ability of the hospice to secure targeted government / public funding and also navigate the uncertainty
around raising income from its local community. The cost-of-living crisis is having an impact on our ability to fundraise and is
also likely to affect sales in Hospice Charity shops.

After transfers between funds, unrestricted reserves now stand at £492,397 restricted reserves at £5,912,608.

Principal Funding Sources

INCOME 2022/23 Investment income

12% Local Health Board
Furlough / Retail 14%
Grants
1%

Welsh Government

4%
Legacies
15%
Continuing Health
Care
13%

Donations and

Grants
Retail 8%
23% Fundraising
10%
The principal funding sources for the last 3 financial years can be seen below:
Income split 2020/21 2021/22 2022/23
Local Health Board 295,765 - 305,003 266,787
Welsh Government 45,404 37,497 68,593
Continuing Health Care 73,042 165,516 238,317
Covid-19 Emergency Hospice Funding 575,721 213,014
Donations and Grants 162,896 172,556 153,394
Fundraising 152,258 182,434 186,938
Retail 157,359 421,261 431,047
Legacies 14,000 3,500 289,016
Furlough / Retail Grants 209,278 909 16,099
Investment income 212,923 195,177 218,130
1,898,646 1,696,867 1,868,321

14
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Income generation contributed 69.3% of total income (2021/22: 57.5%). This included Legacies at 15.5% (2021/22: 0.2%) and
Investment Income of 11.7% (2021/22: 11.5%). Legacies are an unpredictable but welcome source of income.

Local Health Board, Welsh Government and Continuing Health Care services income contribute 30.7% (2021/22: 29.9% -
excluding Covid 19 Funding) of total income. This is a marginal increase year on year but doesn’t reflect the pattern of the
increasing costs the Hospice is facing.

TOTAL EXPENDITURE 2022/23

Investment
gmanagement

Fundraising
1%

expenditure =
13% )

Retail expenditure
13%

Charitable
expenditure
73%

Total expenditure in 2022/23 was £2.123m (£1.972m 21/22), 79% or £1.681m (£1.584m 80% in 21/22) of which are staff costs.
£1.553m relates to Charitable activities and is analysed further in note 7 to the accounts.

Reserves Policy

Hospice of the Valleys provides palliative care to the population of Blaenau Gwent. It is a core service provider on behalf of the
Aneurin Bevan University Health Board and delivers the only Community Specialist Palliative care service in the borough. By
any standards, the provision of health care is an expensive business and the Hospice is not immune from the high costs
associated with employing specialist healthcare professionals to deliver the service.

The demographics of the borough of Blaenau Gwent are such that it is widely recognised as being one of the poorest areas in
Wales and the UK. This can be measured in terms of income, unemployment rates, home and car ownership and morbidity
rates. In considering the need for reserves the Hospice takes the position that its clinical service is essential to this population.
Sufficient funds should be available to ensure continued delivery of this service for between 9- and 12-months during periods
when volatile income falls below predicted levels.

Normally a reserve of six months would be considered acceptable for a charity. However, the essential nature and high cost of
our service to the population, together with possible difficulties fundraising locally in such a deprived area, indicate a
responsibility to extend our capacity beyond a six-month period.

15
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Reserves Statement

Reserves will be maintained at levels sufficient to maintain services for between 9 and 12 months in accordance with the
following procedure:

¢  The Head of Finance will present a financial report in accordance with the Hospice financial reporting policy at each
Trustees meeting. Reports will include income and expenditure forecasts and financial risk assessments and the impact of
these on the level of reserves.

¢ Ateach Trustees meeting the level of reserves will be reviewed in accordance with the above, taking into account and
changes in service, income and costs incurred by the organisation.

e Inthe event of a surplus in reserve funds, the Chief Executive and Head of Finance will decide to move funds as
appropriate in order to maximise interest from any surplus. The level of surplus will be reported to the Board of Trustees
who will arrange for the disposal of the surplus funds in accordance with the objects of the Hospice.

*  Adeficit in reserve funds will be reported to the Board of Trustees and a recovery plan will be presented by the Chief
Executive for discussion.

Required Level of Reserves

In 2023/24 the level of unrestricted expenditure is expected to be £2.4m. This covers all functions of the Hospice including the
Clinical Service, Administration and Fundraising. In order to provide a fully functioning organisation, assuming that no income
is received for twelve months, it is anticipated that a cash reserve fund equalling expenditure each vear is maintained.

However, our investment portfolio was constructed for the sole purpose of realising a regular cash income to help meet the
running costs of the Hospice. (This is the reason for the original gift of £5.2m in 2007). The cash withdrawn from our
investment portfolio in 2023 was £560k (2021/22: £390k). The value of the investment is currently at a 3 year low and in
2023/24 we are closely monitoring cashflow and will only drawdown when necessary.

A cash-flow contingency fund is also required to ensure the Hospice can meet its monthly obligations in terms of wages,
pensions and PAYE should any short-term interruptions to income streams occur. A two-month contingency fund would be
sufficient to give Hospice managers time to investigate and correct any income problems. A two-month contingency fund
would need to be £400k.

Reserves 2020 - 2023

£6,000,000
£5,000,000
£4,000,000
£3,000,000
£2,000,000
£1,000,000
2020/21 2021/22 2022/23
E Original Investment £5,200,000 £5,200,000 £5,200,000
i Investment growth £1,865,799 £1,825,794 £629,721
i1 Restricted other £78,190 £84,166 £82,887
Unrestricted £436,473 £379,153 £492,397
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The Hospice manages creditors efficiently and strives to pay all invoices before the due date, especially for local suppliers. This
means that the amount of cash owing is maintained at the lowest possible level. Most day-to-day invoices are for “hundreds”
rather than “thousands™ of pounds. At the year end, trade creditors due within 1 year amounted to £116k (Trade Creditors £7k)
£103k of the balance at year end has since been paid.

The Board of Trustees considers the Hospice Finances at its Bi-monthly meetings which include an updated forecast to the end
of the Financial Year, an updated cashflow and risk management. The Head of Finance prepares a 12-month rolling forecast
and is in the process of preparing a 3-year forecast to allow the board of trustees to consider the main risks to the charity and to
allow adequate time to plan for the future of the hospice.

At the end of March 2023 cash reserves stood at £35350k.

The requirement of 9 months running costs of £1.8m and the “cash-flow” contingency reserve of £400k (£2.2m in total), means
there is a cash reserves deficit of £1.65m.

However, our investment manager advises that the entire portfolio could possibly be liquidated within two weeks with a total
value as of 30% September 2023 of £5,611,519. More immediately, the Treasury stocks, with a value of £318,130 (as of 30 Sep
2023), could be realised in 24 hours. All of these are of course subject to the market state, but under normal circumstances the
above can be taken as a good guide.

Investment Powers and Policy

Under the memorandum and articles of association, the Charity has the power to invest monies not immediately required for its
purpose in or upon such investments, securities, or property as may be thought fit. It is the policy of the Hospice to obtain
maximum earnings from interest rates whilst maintaining a suitable level of liquidity of funds that will enable it to comply with
the reserves policy. The Hospice will comply with this by holding cash accounts with no more than 12 months access to funds.
Longer-term investments will not meet the needs of the organisation.

The Hospice has a moderate risk investment strategy with the aim of generating an attractive income to support the patients and
carers of the Hospice and to grow the capital above inflation to protect the purchasing power of the savings over the longer term.
If urgent funds were required from the portfolio there is currently £318,130 in cash and secure government bonds, capital which
could be returned to the Hospice within 1 day.

Performance

For the financial year to 31 March 2023, the below highlights the performance data for the Charity.

Value as of 5t Apr 2023: £5,825,948

MSCI Income Index
1 year -3.8%
3 years 30.2%
5 years 23.9%

All performance figures are quoted net of fees.
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Market Commentary

We moved into the financial year beginning 1% April 2022 with plenty of uncertainties at the forefront of investors’ minds. The
Russian attack on Ukraine had caused global markets to react with a significant rise in the price of raw materials and food; the
indices falling significantly from the levels before the invasion. The diversification of the portfolio, through asset class, geography
and sector. combined with the high-quality nature of the businesses we invest in meant the performance over the period lagged
the FTSE 100, due in part to the significant rise in the value of Oil and Defence stocks, neither of which are held for ethical

reasons.

The invasion of Ukraine has continued to cause an increased power cost and inflation has increased significantly, driven by both
food and energy price increases. Whilst the war continues, we expect the market to remain volatile with inflation remaining higher
for longer and the possibility of further interest rate rises.

Looking to the next 12 months, the emphasis will continue to be on the Ukraine war as well as the war in the Middle East.
Inflation has started to fall whilst the bank of England is signalling that interest rate rises may now be over, though we think that
it may be some time before rates start to fall. The delayed impact of higher interest rates is now leading to slower economic
growth, as we anticipated. Given this and the higher oil price (due to continued devastating geo-political tension), we remain
cautious about equity markets in the short term, as we still expect a moderate recession. That said, with core inflation now finally
falling, and interest rates likely at their peak, we fully expect 2024 to provide a turning point. So whilst we are cautious in the
short term, the medium and long term investment opportunity is as compelling as we have seen in some time. We remain positive
on markets as many stocks do now seem to be significantly undervalued, investment trusts and alternative energy companies are
at significant discounts to their asset values. Unemployment remains low; however, wage demands are increasing, and this does
mean that inflation may remain higher for longer hence the delay in cutting interest rates.

Since 31* March 2023 the value of the portfolio has fallen again, along with markets, which are continuing to be affected by
global strife and the impact of higher interest rates. The forecast income is now 3.67%, and we believe that there will be
opportunities to increase this over the coming year through the fixed interest market and also from growth in dividends from the
good quality companies in which we invest.
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Responsibilities of the Trustees

The trustees (who are also directors of Hospice of the Valley for the purposes of company law) are responsible for preparing the
Annual Report and the financial statements in accordance with applicable law and United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards).

Company law requires the management committee are required to prepare financial statements for each financial year. Under
company law the management committee must not approve the financial statements unless they are satisfied that they give a true
and fair view of the charitable company and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that period. In preparing these statements, the committee are required to:

e  Select suitable accounting policies and apply them consistently;

e  Observe the methods and principles in the Charities SORP;

e  Make judgements and estimates that are reasonable and prudent;

e  State whether applicable UK accounting standards have been followed, subject to any material departures disclosed and
explained in the financial statements; and

e  Prepare the financial statements on the going concern basis unless it is inappropriate to assume that the company will
continue on that basis.

The management committee is responsible for keeping adequate accounting records that are sufficient to show and explain the
charitable company’s transactions, disclose with reasonable accuracy at any time the financial position of the charitable company
and enable them to ensure that the financial statements comply with the Companies Act 2006 and the charity’s constitution. They
are also responsible for safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention
of fraud and other irregularities.

Insofar as each of the committee of management of the charity at the date of approval of this report is aware there is no such
relevant audit information (information needed by the charity’s auditor in connection with preparing the audit report) of which
the charity’s auditor is unaware. Each trustee has taken all of the steps that he/she should have taken as a trustee in order to make
himself/herself aware of any relevant audit information and to establish that the charity’s auditor is aware of that information.

Auditor
The auditors, Baker Knoyle Audit Limited, have expressed their willingness to be re-appointed at the forthcoming AGM.

This report has been prepared in accordance with the Statement of Recommended Practice — Accounting and Reporting by
Charities FRS102, Charities Act 2011 and in accordance with the special provisions of Part 15 of the Companies Act 2006 relating
to small entities.

Approved by the council of management on d»\ W \\"z_”j; and signed on their behalf by

ST

(Signed) (Signed)
[ Tl SIless, MATHEY,  MoRRIS -PARKER,
(Name) (Name)

19



THE HOSPICE OF THE VALLEYS

Independent Auditor’s Report to the Trustees of Hospice of the Valleys

Opinion

We have audited the financial statements of The Hospice of the Valleys (the ‘charitable company*) for the year ended 31 March
2023 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice), including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of
Ireland’.

In our opinion the financial statements:

e givea true and fair view of the state of the charitable company’s affairs as at 315t March 2023 and of its incoming resources
and application of resources, including its income and expenditure, for the year then ended:

¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice, including
Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK and Republic of Ireland’; and

o have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the Auditor’s responsibilities for the audit of the financial statements
section of our report. We are independent of the charitable company in accordance with the ethical requirements that are relevant
to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of thee going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the charitable company’s ability to continue as a going concern for the
period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of
this report.

Other information

The trustees are responsible for the other information. The other information comprises the information included in the Annual
Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly stated
in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact. We have nothing to report in this regard.
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Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

» the information given in the Report of the Trustees for the financial year for which the financial statements are prepared is
consistent with the financial statements; and
e the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of the audit,
we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in
our opinion:

e adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches
not visited by us; or

the financial statements are not in agreement with the accounting records and returns; or

certain disclosures of trustees’ remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.

e & @ o

Responsibilities of trustees

As explained more fully in the Statement of Trustees’ Responsibilities, the trustees (who are also the directors of the charitable
company for the purposes of company law) are responsible for the preparation of the financial statements and for being satisfied
that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the preparation
of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees either intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free fiom material
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.
Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK)
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material
if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements,

[rregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which
our procedures are capable of detecting irregularities, including fraud is detailed below:

e We identified areas of laws and regulations that could reasonably be expected to have a material effect on the financial
statements from our sector experience through discussion with the Officers and other management (as required by
auditing standards).

»  We had regard to laws and regulations in areas that directly affect the financial statements including financial reporting
(including related trade union legislation) and taxation regulation. We considered that extent of compliance with those
laws and regulations as part of our procedures on the related financial statement items.

e With the exception of any known or possible non-compliance, and as required by auditing standards, our work in respect
of these was limited to enquiry of the Officers.
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e We communicated identified laws and regulations throughout our team and remained alert to any indications of non-
compliance throughout the audit.

e Weaddressed the risk of fraud through management override of controls, by testing the appropriateness of journal entries
and other adjustments; assessing whether the judgements made in making accounting estimates are indicative of a
potential bias; and evaluating the business rationale of any significant transactions that are unusual or outside the normal
course of business.

Our audit procedures were designed to respond to risks of material misstatement on the financial statements, recognising that the
risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud
may involve deliberate concealment by, for example, forgery, misrepresentations or through collusion. There are inherent
limitations in the audit procedures performed and the further removed non-compliance with laws and regulations is from the
events and transactions reflected in the financial statements, the less likely we are to become aware of it.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting Council’s
website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent Auditors.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company’s members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the charitable company and the charitable company’s members
as a body, for our audit work, for this report, or for the opinions we have formed.

(HRUAII

Richard Phillips FCCA (Senior Statutory Auditor)
for and on behalf of Baker Knoyle Audit Limited
Statutory Auditors

Orbit Business Centre

Merthyr Tydfil

CF48 1DL

Date: ‘fb\“\"’ - R,
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Statement of Financial Activities (including Income and Expenditure Account) for the year ended 31 March 2023

UNRESTRICTED RESTRICTED DESIGNATED 31/03/23 31/03/22
FUNDS FUNDS FUNDS TOTAL TOTAL
FUNDS FUNDS
NOTES £ £ £ £ £

Income from:

Donations and Legacies 3 395,423 46,987 - 442,410 176,056
Charitable activities:

Local Health Board service

level agreement - 266,787 - 266,787 295,765

Welsh Government z 68,593 = 68,593 250,511

Covid-19 Emergency

Funding . 5 5 : -

Aneurin Bevan

University Health

Board - 238317 - 238,317 174,754
Other trading activities:

Shop and merchandise

sales 431,047 - - 431,047 421,261

Fundraising 181,697 5241 - 186,938 182,434

Investments 4 1,112 217,018 218,130 195,177

Other 5 16,099 = 16,099 909
Total Incoming Resources 1,025,378 842,942 - 1,868,321 1,696,867
Expenditure on:
Raising funds:

Shops and merchandise 281,360 - - 281,360 240,561

Fundraising 264,972 - - 264,972 227,854

Investment

management 6 - 24,106 - 24,106 28,867
Charitable activities 7 925,803 627,204 - 1,553,007 1,474,651
Total Expenditure 1,472,135 651,310 - 2,123,444 1,971,933
Gains/losses on investmets - (828,985) - (828,985) 183,719
Net Income / (Expenditure) (446,756) 191,632 . (255,123) (275,066)
Transfers between funds 19 560,000 (560,000} - - -
Net movement in funds for the
year 113,244 (1,197,352) - (1,084,108) (91,347)
Reconciliation of funds:
Balances brought forward 379,153 7,109,961 - 7,489,115 7,580,462
Balances carried forward at
31st March 2023 20 492,397 5,912,609 - 6,405,006 7,489,115

The notes on pages 26 to 39 form part of these financial statements.

The statement of financial activities includes all gains and losses recognised in the year,
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Balance sheet

As at 31 March 2023
2023 2022
£ i £ £
Notes

Fixed assets
Intangible assets 10 0.00 127
Tangible assets 11 35,006 26,638
Investments 12 5,829,722 7,025,794

5,864,728 7,052,559
Current assets
Stocks 13 298 679
Debtors 14 198,674 172,698
Cash at bank and in hand 550,314 424,108
Investment short term deposits 1,716 1,713

751,002 599,198

Creditors:
Amounts falling due within one
year 15 (210,724) (162,642)
Net current assets 540,278 436,556
Amounts falling due after one
year 16 - -
Total assets less current
liabilities ‘ 6,405,006 7,489,115
Capital and reserves
General Reserves
- Unrestricted Funds 17 492,397 379,154
- Designated Funds 18 - -
Restricted Funds 17 5,912,609 7,109,961

6,405,006 7,489,115

These accounts are prepared in accordance with the special provisions of Part 15 of the Companies Act 2006 relating to

small entities.

Approved council of trustees on '&“P\\ XN \m{gnd signed on its behalf by:

-

(Signed) (Sl gned)
4"”%@)‘5 | MHTHEY  (MoRR (& ~Fh24<El2
(Name) (Name)

Companies House Registered Number 2007005
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Statement of Cash Flows for the year ended 31° March 2023

Cash flows from operating activities:
Net cash (used in) operating activities
Cash flows from investing activities
Interest from investments

Purchase of tangible/intangible fixed assets

Transfers from investments
Proceeds from disposal of fixed assets

Net cash provided by investing
Activities

Increase (decrease) in cash and cash
equivalents in the year

Cash and cash equivalents at the beginning

of the year

Total cash and cash equivalents at the end

of the year

Notes

2023
£

2022

26

(412,262) (194,722)

1,112 33
(29,639) (1,949)
560,000 390,000

7,000 ;
538,473 388,084
126,210 193,362
425,821 232,459
552,031 425,821
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Notes forming part of the financial statements for the year ended 31* March 2023

1.

Charity information

The Hospice of the Valleys was incorporated in England and Wales as a company limited by guarantee with
Companies House (registered number 2007005) and has no share capital. The Hospice of the Valleys was also
registered with the Charity Commission (registered number 517724). The address of the registered office is
Festival Drive, Ebbw Vale, Gwent, NP23 8XF.

In the event of the charity being wound up, the liability in respect of the guarantee is limited to £1 per member of
the charity.

Accounting policies

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) ‘Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2019)’, Financial Reporting
Standard 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland’ and the Companies
Act 2006. The financial statements have been prepared under the historical cost convention.

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006. The incorporated charity is registered in England and Wales.

Going concern

The charity produces annual budgets and forecasts which take into account expected changes in the funding streams
and which demonstrate that the charity will be able to continue to operate. Trustees have a reasonable expectation
that the charity has adequate resources to continue in operational existence for the foreseeable future and are not
aware of any material uncertainties regarding this assumption. On this basis, the trustees consider it appropriate to
continue to prepare the financial statements on the going concern basis.

Income
All income is included in the Statement of Financial Activities once the charity has entitlement to the funds, it is

probable that the income will be received and the amount can be measured reliably.

The following specific policies are applied:

Voluntary Income

Voluntary income is income received by way of grants, gifts or donation. These are included in full on receipt

unless it is subject to a condition when it is treated as deferred income.

Gifts in Kind
The value of services provided by volunteers is not quantified.

Deferred Income
Income or grants received in advance are held as deferred income and carried forward to futurc accounting periods

to be released when the defined purpose of the work or project have been completed, approved or certified.

Investment Income
Investment income is included when receivable.

Trading Income
Trading income is recognised when earned.
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Notes forming part of the financial statements for the year ended 31* March 2023

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity
to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and the amount
of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has been classified
under headings that aggregate all cost related to the category. Where costs cannot be directory attributed to
particular headings they have been allocated to activities on a basis consistent with the use of the resources.

Costs of Generating Funds
Costs of generating funds comprise the costs associated with attracting voluntary income and the costs of trading
for fundraising purposes including the charity’s shops.

Charitable Expenditure

Charitable expenditure comprises those costs incurred by the charity in delivery of its activities and service for its
beneficiaries. It includes the costs that can be attributed directly to those activities and those costs of an indirect
nature necessary to support them.

Governance Costs
Governance costs include those costs associated with meeting the constitutional and statutory requirements of the
charity and include the audit fees and costs linked to the strategic management of the charity.

Investments

Listed fixed asset investments are included at fair value (quoted market price in an active market). All gains and
losses are taken to the statement of financial activities as they arise. Realised gains and losses on investments are
calculated as the difference between sales proceeds and opening market value (purchase date if later). Unrealised
gains and losses are calculated as the difference between the market value at the year end and opening market
value (or purchase date if later). Realised and unrealised gains are not separated in the Statement of Financial
Activities.

Fund Accounting

* Restricted funds are to be used for specific purposes laid down by the donor. Expenditure which meets
these criteria is allocated against the fund.

e Unrestricted funds are donations and other incoming resources received or generated for the charitable
purposes and are expendable at the discretion of the trustees in furtherance of the objects and
administration of the charity.

* Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial statements,

Taxation
The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252
of the Taxation of Chargeable Gains Act 1992 to the extent that these are charitable objects

Operating leases
Rentals applicable to operating leases where substantially all the risks and benefits of ownership remain with the
lessor are charged to the Statement of Financial Activities on a straight-line basis over the lease term.

Financial instruments

The charity only has financial assets and liabilities of a kind that qualify as basic financial instruments. Basic
financial instruments are initially recognised as transaction value and subsequently measured at their settlement
value.
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Notes forming part of the financial statements for the year ended 31* March 2023

Intangible fixed assets
Software has been capitalised and amortised over its useful life of 5 years.

Tangible fixed assets

Fixed assets (excluding investments) are included at cost less an appropriate provision for depreciation. Items donated
or purchased for a cost of less than £500 are not capitalised. Depreciation is provided at the following annual rates in
order to write off each asset over its estimated useful life:

Office Equipment - 20% on cost

IT Equipment - 33% on cost

Clinical Equipment - 20% on cost

Shop Fixtures - 20% on cost

Motor Vehicles - 25% on reducing balance
Day Centre - 20% on cost

Property Improvements - Over period of lease

Stocks
Stocks are stated at the lower of cost and net realisable value after making due allowance for obsolete and slow-

moving items. Donated stock held at charity shops is not valued.

Interest receivable
Interest on funds held on deposit is included when receivable, and the amount can be measured reliably by the

charity.

Cash at bank and in hand
Cash at bank and cash in hand includes current and short-term liquid deposit accounts with a short maturity.

Debtors
Trade, other debtors and accrued income are recognised at the settlement amount due after any trade discount

offered. Prepayments are valued at the amount prepaid net of any discounts due.

Creditors

Creditors are recognised where the charity has a present obligation resulting from a past event that will probably
result in the transfer of funds to a third party, and the amount due can be measured or estimated reliably.
Creditors are normally recognised at their settlement amount after allowing for trade discounts.

Pensions
The charity contributes to a defined benefit scheme operated by the NHS. The charity also contributed to some

employees’ personal pension schemes.

The NHS scheme is a defined benefit scheme which is unfunded. This is a multi-employer pension scheme based
on final pensionable pay, contributions being charged to the income and expenditure account so as to spread the
cost of pensions over employees’ working lives with the company. The charity accounts for the scheme as a defined
contribution scheme and is not required to account for any of the assets or liabilities of the scheme in accordance
with FRS102.
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Notes forming part of the financial statements for the year

3.

4.

5.

6.

Donations and Legacies

ended 31° March 2023

2023 2022
Total Total

£
88,100
65,294
0
289,016

£
72,829
80,018
19,709

3.500

Unrestricted Restricted Designated

£ £ £
Charitable Trusts 45,000 43,100 -
Voluntary Donations 61,407 3,887 -
Miscellaneous 0 0 -
Legacies 289,016 0 -
395,423 46,987 -

442,410 1

76.056

Investment Income

Dividends - UK equities

Interest on cash deposits within investment portfolio
Interest on fixed interest securities

Interest on current accounts

Other Income

Furlough
Kickstart grants
Training income

Investment Management Costs

Investment management fees

29

2023
£
192,350
24,101
1,679

2022
£
167,826
27,318
33

218,130

195,177

2023
£

12,687
3412

2022

909

16,099

909

2023
£
24,106

2022
£
28,867

24.106

28,867
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Notes forming part of the financial statements for the year ended 31* March 2023

7.

8.

Analysis of Charitable Expenditure

Notes
Medical salaries and pensions
Social worker salaries and expenses
Drugs and medical supplies
Clinic rent
Motor expenses
Clinic food and other costs
Clinical equipment maintenance
Telephone costs
Training
Recruitment
Medical equipment depreciation
Equipment loss on disposal
Miscellaneous
Support costs 8
Governance

Resources Expended — Allocation of Support Costs

Support costs

Basis of allocation

allocated to

activities

General office and

finance staff Salary costs
Premises Salary costs
Insurance Salary costs
IT&

Communications

Salary costs

Legal &

Professional
Depreciation
Motor Expenses
Miscellaneous

Salary costs
Salary costs
Salary costs
Salary costs

Unrestricted Restricted Total Total
2023 2023 2023 2022
£ £ £ £

479,354 622,491 949,318 1,030,727
1,967 0 154,494 1.645
96 0 96 175
0 0 0 0
15,912 0 15,912 18,791
0 4,128 4,128 1,603
4,122 0 4,122 1,662
5,244 0 5,244 6,236
9,921 0 9,921 7,875
0 0 0 0
37 0 37 37
0 0 0 0
36 585 621 1,323
325,308 0 325,308 319,475
83,806 0 83,806 85,102
925,803 627,204 1,553,007 1,474,651

Fund Charitable Governance 2023 2022

Raising Activities Total Total

£ £ £ £ £

48,389 187,233 48,235 283,856 274,564
14,021 54,253 13,977 82,251 77,923
2,483 9,608 2,475 14,566 13,110
8,680 33,585 8,652 50,917 47,789
6,041 23,374 6,022 35,437 30,122
2,086 8,072 2,079 12,237 22,925
392 1,516 391 2,298 3,134
1,982 7.667 1,975 11,624 13,416
84,074 325,308 83,800 493,187 482,983
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THE HOSPICE OF THE VALLEYS

Notes forming part of the financial statements for the year ended 31% March 2023

9. Net income/(expenditure) for the year
This is stated after charging:
2022/23 2021/22
This is stated after

charging: £ £
Depreciation - Owned Assets 17,127 10,590
Depreciation - assets on

finance - 8,749
Amortisation 127 1,529
Auditors' Remuneration 3,605 3,600
Accountants fees 5,195 777

10. Intangible Fixed Assets

Software Total
- £

COST:
Asat 1st April 2022 7,645 7,645
Additions - .
Disposals - -
As at 31st March 2023 7.645 7.645
DEPRECIATION
As at Ist April 2022 7.518 7,518
Charge for year 127 127
Eliminated on disposal - -
As at 31st March 2023 7.645 7,645
NET BOOK VALUE
As at 315 March 2023 o -
As at 315 March 2022 127 127

31



THE HOSPICE OF THE VALLEYS

Notes forming part of the financial statements for the year ended 31% March 2023

11. Tangible Fixed Assets
Office Clinical Shop Motor

Equipment Equipment Fixtures  Vehicles Day Froperty Tatat
& Centre Improvements
Fittings
£ £ £ £ £ £ £
COST:
As at 1st April 2022 88,150 3,025 1,863 26,582 12,528 89,007 221,154
Additions 649 - - 28,990 - - 29,639
Disposals 0 - - (15.290) - - (15,290)
As at 31st March 2023 88,799 3.025 1,863 40,282 12,528 89,007 235,504
DEPRECIATION
As at st April 2022 69,378 3,025 1,863 18,792 12,451 89,007 194,516
Charge for year 12,110 - - 4,980 37 - 17,127
Eliminated on disposal 0 g - (11,145 - - (11,145)
As at 3Ist March 2023 81,488 3,025 1,863 12,627 12,488 89,007 200,498
NET BOOK VALUE
As at 315 March 2023 7,311 - - 27,655 40 - 35,006
As at 315t March 2022 18,771 - - 7,790 77 - 26,638
The net book value at 315 March 2023 represents tangible fixed assets used for:
Office Clinical Shop Motor Da Broperiy
Equipment Equipment Fixtures  Vehicles Y I p
& Centre mprovements
Fittings
£ £ £ £ £ £
DIRECT
CHARITABLE
PURPOSES
Community Services 2,924 - - 11,062 40 -
Other Purposes
Administration office 4,386 = - - = -
Fundraising - - - 16,593 - -
7,311 - - 27,655 40 -
2023 2022
12. Investments (including cash deposits) £ £
Market value as at 1% April 2022 7,025,794 7,065,799
Disposals at carrying value (transfers to income) (560,000)  (390,000)
Investment income 217,018 195,144
Investment costs charged and accrued (24,106) (28,867)
Net (loss)/gain on revaluation (904,161) 182,041
Net (loss)/gain on disposals 75,176 1,677
Market value as at 315" March 2023 5,829,721 7,025,794
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THE HOSPICE OF THE VALLEYS

Notes forming part of the financial statements for the year ended 31* March 2023

12. Investments (including cash deposits) continued

Investments at market value comprised of:

UK equities

Overseas equities

Cash deposits

UK fixed interest securities
Overseas fixed interest
Alternatives

Income held in bank accounts

INVESTMENTS IN SUBSIDIARIES

HOV TRADING LIMITED

TOTAL INVESTMENTS

13. Stocks
Merchandise for resale

14. Debtors: amounts falling due within one year

Trade Debtors
Other debtors
Prepayments and Accrued Income

15. Creditors: amounts falling due within one year

Trade creditors
Accrued expenses
Deferred income
Other creditors
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2023 2022
£ £
2,401,799 2,705,412
1,935,839 1,749,333
69,448 30,084
502,669 1,415,426
115,583 -
800,610 1,123,982
5,825,948 7,024,237
3,773 1,557
5,829,721 7,025,794
2023 2022
£ £
l =
5.829.722  7.025.794
2023 2022
£
298 679
2023 2022
£ £
6,491 11,886
14,108 12,878
178,075 147,934
198,674 172,698
2023 2022
£ £
7,035 17,342
58,809 63,681
35,601 31,343
109,279 50,276
210,724 162,642




THE HOSPICE OF THE VALLEYS

Notes forming part of the financial statements for the year ended 31** March 2023

Deferred income

2023 2022
£ £
Opening balance 31,343 60,709
Movement in period 4,258 (29,366)
35,601 31,343

Deferred income represents income received from contributing agencies where the contribution was restricted to a fixed
time period that extends beyond the current financial year. Income is deferred on the basis that the contribution was to the
project as a whole, the time period of the project was fully disclosed to the contributing agencies and that time period is
certain.

Deferred income continued
The deferred income carried forward is analysed as follows:

2023 2022
£ £
Aneurin Bevan University Health Board 24,899 3,755
Welsh Government - 20,741
Other 10,702 6,847
35,601 31,343
16. Creditors: amounts falling due after one year
2023 2022
£ £

Other creditors 5 -
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THE HOSPICE OF THE VALLEYS

Notes forming part of the financial statements for the year ended 31° March 2023

17. Movements in funds

At Incoming Outgoing Net At
01/04/2022 Resources Resources Transfers 31/03/2023
(including (including
gains) losses)

Restricted Funds £ £ £ £ £
Robin Judah investment
portfolio 7,025,794 217,018 (853,091) (560,000) 5,829,721
ABUHB 18,092 303,203 (305,595) - 15,700
Welsh Government - 75,129 (75,129) - -
Continuing Health Care - 160,176 (160,176) - -
ABHUB - Hospice at Home - 82,176 (82,176) - -
Other 66,074 5,240 (4,128) - 67,187

7,109,960 842,942 (1,480,295) (560,000) 5,912,609
Unrestricted Funds
- General 379,154 1,025,377 (1,472,135) 560,000 492,397
- Designated - - - - -

Purposes of restricted funds

Robin Judah Investment Portfolio

This donation was given with the restriction that it could not be used for capital projects but is available for general running costs.
Aneurin Bevan University Health Board (ABUHB)

This funding is given to support specialist nurses and related costs. Further funding is given to support a Hospital Admissions
Avoidance Project (HAAP) along with education funding.

Welsh Government

This fund is for NHS matched pension contributions.

Continuing Health Care
This funding is given to support specialist nurses and related costs.

ABUHB — Hospice at Home
This funding is given to support specialist nurses to provide palliative care through the hospice at home service.

Other
These funds relate to donations given specifically for the purchase of specific items, such as equipment for patients, clinic rent
and for the social workers to spend at their discretion to help the families of patients who may be suffering financial difficulties.

18, Designated Funds
2023 2022

Balance brought forward 15'April 2022 - -
Interest received for year = -
Transferred to unrestricted funds - -

Balance carried forward 31*March 2023 - -
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THE HOSPICE OF THE VALLEYS

Notes forming part of the financial statements for the year ended 31* March 2023

19. Transfers Between Funds
The following transfer was made in the year:

- £560,000 was transferred from income and gains on the investment portfolio to be used for general running costs.

20. Analysis of Net Assets between Funds

Unrestricted Restricted Funds Designated Total Funds
Funds Funds
£ £ £ £

Intangible fixed assets - = - -
Tangible fixed assets 32,425 2,581 - 35,006
Investments - 5,829,721 - 5,829,721
Current assets 628,803 122,197 - 751,001
Current liabilities (168,832) (41,891) - (210,723)
Liabilities over 1 year - 0 - -
Net assets at 31%* March

2023 492,397 5,912,609 - 6.405,006

21. Analysis of staff costs and numbers, and the cost of key management personnel

Staff costs were as follows:

2023 2022
£ £
Salaries and wages 1,427,090 1,330,721
Social security costs 142,571 126,674
Pension costs 112,399 99,898
1,682,059 1,557,293

The charity considers that its key management personnel comprise the CEO, the Head of Finance and the Head of
Clinical Services. The total employment benefits including employer pension contributions of the key management
personnel were £165,613 (2022: £156,204).

The number of employees whose emoluments as defined for taxation purposes amounted to over £60,000 in the year was
1 (2022: 1). This employees’ emoluments fell within the £70,000 to £80,000 band.

36
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Notes forming part of the financial statements for the year ended 31 March 2023

21. Analysis of staff costs and numbers, and the cost of key management personnel continued
The average monthly number of employees during the year was as follows:

Total

2023 2022
Hospice services 27.90 32.20
Fundraising and publicity
(including shops) 11.30 10.30
Management and administration of
the charity 11.60 9.00

50.80 51.50

22. Trustees’ Remuneration
No members of the management committee received any remuneration or other payments during the year (2022: nil),
subject to as noted below.

23. Related Party Transactions

Income of £303,293 (2022: £306,813) has been received from Aneurin Bevan University Health Board, of which, P Robson
(director) is a Special Board Advisor. Transactions totalling £1,269 were enacted between the Hospice and Roseblade
Media Ltd during the year, a trading company owned and run by Mr Mathew Morris-Parker (director), (2022: £444).

2023 2022
24.  Capital Commitments Nil Nil
2023 2022
25. Contingent liabilities Nil Nil

26. Reconciliation of net movement in funds to net cashflow from operating activities

2023 2022
£ =
Net movement in income/ (expenditure) (1,094,108) (91.347)
Add back amortisation charge 127 1,529
Add back depreciation charge 17.126 24,029
Add back gain on disposal (2.855) 691
(Gains)/losses on investments 828,985 (183.,719)
Dividends and interest from investments (218,130) (195,176)
Investment charges accrued 24,106 28.867
Decrease (increase) in stocks 381 154
Decrease (increase) in debtors (15.975) 253,853
Increase (decrease) in creditors 48,081 (33.603)
Net cash used in operating activities (412,262) (194.722)
Analysis of cash and cash equivalents

Net cash at the end of the year. 552,031 425,821



THE HOSPICE OF THE VALLEYS

Notes forming part of the financial statements for the year ended 31 March 2023

27. Pension Costs
Net pension costs of £111,439 (2022 - £99,898) were charged to the Statement of Financial Activities during the year.
Included in other creditors at 31 March 2023 was £31,062 (2022 - £7,020) in rclation to the personal schemes.

28. Operating Lease Commitments

Minimum lease payments under non-cancellable operating leases fall due as follows:

2023 2022
£ £
Within one year 46,117 74,160
Between two and five years 9,333 55,510
55,450 129,670
29. Comparatives for Movement in Funds
At Incoming Outgoing Net At
01/04/2021 Resources Resources Transfers 31/03/2022
(including (including
gains) losses)
Restricted Funds £ £ £ £ £
Robin Judah investment
portfolio 7,065,799 378.862 (28.867) (390,000) 7.025,794
ABUHB 14,131 306,813 (302,852) - 18,092
Welsh Government - 37,497 (37,497) - 0
Continuing Health Care - 79,887 (79,887) - 0
ABHUB - Hospice at Home - 83,820 (83,820) - 0
Other 64,059 58,958 (56,943) - 66,074
7,143,989 945,836 (589,865) (390,000) 7,109,960

Unrestricted Funds
- General 436,473 934,748 (1,382,068) 390,000 . 379,153

- Designated - = 2 E -

Purposes of restricted funds

Robin Judah Investment Portfolio

This donation was given with the restriction that it could not be used for capital projects but is available for general running costs.
Aneurin Bevan University Health Board (ABUHB)

This funding is given to support specialist nurses and related costs. Further funding is given to support a Hospital Admissions
Avoidance Project (HAAP) along with education funding.

Welsh Government
This fund is for NHS matched pension contributions.

Continuing Health Care

This funding is given to support specialist nurses and related costs.

ABUHB — Hospice at Home

This funding is given to support specialist nurses to provide palliative care through the hospice at home service.

Other
These funds relate to donations given specifically for the purchase of specific items, such as equipment for patients, clinic rent
and for the social workers to spend at their discretion to help the families of patients who may be suffering financial difficulties.

38



THE HOSPICE OF THE VALLEYS

Notes forming part of the financial statements for the year ended 31 March 2023

30. Comparatives for the Statement of Financial Activities

Income from:
Donations and Legacies

Charitable activities:

Local Health Board service

level agreement
Welsh Government
Covid-19 Emergency
Funding

Aneurin Bevan University

Health Board

Other trading activities:

Shop and merchandise sales

Fundraising

Investments

Other
Total Income

Expenditure on:
Raising funds:
Shops and merchandise
Fundraising
Investment management
Charitable activities
Total Expenditure
Gains/ (losses) on investments

Net Income / (Expenditure)
Transfers between funds
Net movement in funds for
the year

Reconciliation of funds:
Balances brought forward
Balances carried forward at
315 March 2022

UNRESTRICTED  RESTRICTED DESIGNATED 31/03/22 31/03/21
FUNDS FUNDS FUNDS TOTAL TOTAL
FUNDS FUNDS
£ £ £ £ £
119,443 56,613 - 176,056 176.896
- 295,765 - 295,765 295,765
213,014 37,497 250,511 45,404
- - - 575,721
- 174,754 - 174,754 73,042
421,261 - - 421,261 157,359
180,089 2,345 - 182,434 152,258
33 195,144 - 195,177 212,923
909 - 909 209,278
934,749 762,118 - 1,696,867 1,898,646
240,561 - - 240,561 216,149
225,416 2,438 - 227,854 210,980
- 28,867 - 28,867 25,307
916,091 558,560 - 1,474,651 1,320,132
1,382,068 589,865 - 1,971,933 1,772,568
- 183,719 - 183,719 1,366,748
(447,319) 172,253 - (275.066) 126,078
390,000 (390,000) - - -
(57.319) (34,028) - (91.347) 1,492,826
436,473 7,143,989 - 7,580,462 6,087,636
379,154 7.109.961 - 7.489.115 7,580,462
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The following pages do not form part of the statutory accounts of the charity

40



THE HOSPICE OF THE VALLEYS

Total Funds Income and Expenditure Account
for the year ended 31 March 2023

Unrestricted Restricted Unrestricted Restricted
2023 2023 2022 2022
£ £ £ £
Robin Judah Trust 0 0 0 0
Charitable Trusts 45,000 43,100 34,500 38,329
Donations & Legacies 350,423 3,887 83,518 0
NHS Donations & Grants 0 184,611 0 221,183
Sales of Merchandise 553 0 121 0
Bank Interest Received 1,112 0 33 0
Investment Income 0 217,018 0 195,144
Aneurin Bevan Health Board 0 238,317 0 165,516
Events/Community Fundraising 181,697 5,241 180,089 2,345
ABUHB - Hospice at Home 0 82,176 0 83,820
Shop Income 430,494 0 421,139 0
Welsh Government 0 68,593 213,014 37,497
Furlough & Retail Grants 12,687 0 909 0
Other 3,412 0 1,425 18,284
1,025,378 842,942 934,748 762,117
Expenditure
Charitable Activities
Clinical Salaries 426,780 592,098 440,579 511,488
Clinical Pensions 52,575 30,392 49,153 29,507
Social Worker Salaries 0 0 0 0
Social Worker Expenses 1,967 0 1,645 0
Drugs & Clinical Supplies 96 0 175 0
Clinic Rent 0 0 0 0
Motor Expenses 15,912 0 18,791 0
Clini¢ Food & Other Costs 0 4,128 274 1,330
Clinical Equipment Maintenance 4,122 0 1,032 630
Clinical Mobile Phones 5,244 0 6,011 225
Training 9,921 0 6,375 1,500
Miscellaneous 36 585 17 1,305
Medical Equipment Depreciation 37 0 37 0
Medical equipment loss on disposal 0 ] 0 0
Recruitment 0 0 0 0
Support Costs 325,308 0 309,545 9,931
841,998 627,204 833,634 555,915
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Total Funds Income and Expenditure Account
for the year ended 31* March 2023 continued

Unrestricted Restricted Unrestricted Restricted
2023 2023 2022 2022
£ £ £ £
Fundraising & Publicity
Salaries 112,784 0 110,896 0
Pensions 10,633 0 0 0
Motor Expenses 9,982 0 5,680 0
Printing & stationery 0 0 0 0
Training 996 0 2,176 0
Merchandise for resale 814 0 3,969 0
Fundraising expenses 11,404 0 16,568 0
Events 20,254 0 8.595 0
Shop Rental & Costs 103,586 0 91,930 0
Retail salaries 171,981 0 142,065 0
Investment management fees &
charges 0 24,106 0 28,867
Telephone 2.060 0 2,527 0
Shep Fittings & Vehicle Depreciation 4,979 0 2,596 0
Database costs 2,690 0 3,005 0
Support Costs 97,024 0 75,969 2,437
Loss on disposal of fixed assets (2,855) 0 0 0
546,331 24,106 465,977 31,304

Management & Admin /

Governance
Salaries 266,018 0 252,383 9,238
Pensions 17,839 0 12,944 0
Motor/Relocation Expenses 2,298 0 3,134 0
Telephone & Postage 15,782 0 14,532 0
Printing & Stationery 5,353 0 4,635 0
Insurance 14,566 0 13,110 0
Accountants fees 5,195 0 777 0
Auditors Remuneration 3,605 0 3,600 0
Professional fees 11,474 0 9,704 0
Bank Charges and Interest 3,072 0 3,396 0
Miscellancous 5,820 0 7,179 0
Office Equipment Depreciation 12,110 0 21,395 0
Property Improvements depreciation 0 0 0 0
Software amortisation 127 0 1,529 0
Repairs & Maintenance 0 0 0 0
Subscriptions 3,020 0 2,369 0
Rent and Rates 74,609 0 69,086 0
IT Expenses 27,640 0 20,778 5,775
Office Cleaning and Expenses 7.642 0 8.837 0
Office machine rental 2,142 0 2,069 0
Lease finance interest (288) 0 473 0
Irrecoverable vat 0 0 0 0
Personnel services 15,164 0 16,042 0
493,187 0 467,970 15,013
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Total Funds Income and Expenditure Account
for the year ended 31* March 2023 continued

Unrestricted

2023

£
Less allocated to charitable and fundraising
expenses (409,382)

83,8006
Transfer of funds 560,000
(Deficit) / surplus of income over
expenditure 113,244

Restricted
2023
£

(560,000)

(368,367)

43

Unrestricted
2022
£

(385,513)
82,456

390,000

(57.320)

Restricted
2022
£

(12,368)
2,645

(390,000)

(217,747)



