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The Trustee board present their report and the financial statements for the year ended 31 December
2025. They confirm that the financial statements comply with current statutory requirements and
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with those of the charity’s constitution.

Structure and Governance

The charity was established under a constitution adopted in 1986, when it registered as a charity.

The organisation is registered and governed by the UK Scout Association.

The Mission of Scouting

Scouts actively engages and supports young people in their personal development, empowering

them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy and loyal.

Respect -We have self-respect and respect for others.

Care - We support others and take care of the world in which we live.

Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we co-operate with others and make friends.

Our Goals & Vision

A new 9 year National Strategy has been put in pace for 2026 to 2035. By 2035 our outcomes

will be;

A growing and inclusive movement

More young people gaining skills for life and leading change
Volunteers who feel confident, supported and valued
Stronger and better connected communities

A safe, inclusive and sustainable movement

To turn strategy into delivery, we have 3 three year plans. The focus for the next 3 years 2026-
2029 is Programme, Volunteering and Support.

The Scout Method

Scouting takes place when young people, in partnership with adults, work together based on the
values of Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors
- learn by doing

- Share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise.
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Our Scout Group: Nicola Robinson, Group Lead Volunteer

Pen-y-ffordd Scout Group consists of a Squirrel Drey, Beaver Colony, Cub Pack and a Scout Group,
in addition the group host Blaze Explorer Scout unit on behalf of Flintshire District Scouts through a
partnership agreement. The Group provides activities for children aged 4 to 18 in accordance with
the aims and objectives of the Scout movement. 2025 was a milestone year for our Scout Group,
delivering an amazing anniversary family camp for our young people and their families, whilst
leaders and volunteers were busy as ever providing

Our census numbers remain as strong as ever, with every section running at capacity, and we
currently have over 120 young people taking part in Scouting in Penyffordd across all sections
(including our Explorer Unit). Despite brilliant membership numbers, sadly we see an almost similar
number of young people currently on our waiting list, just shy of 100. The demand for our sections
is testament to the hard work of all our volunteers and | know that our team leaders for each section
have worked tirelessly to keep the flow of children through the sections as seamless as possible to
allow us to open up a few more places where we have been able to.

You will see from the section reports contained within this pack, 2025 saw a jam—packed
programme of activities in all our sections, and so | will not steal their thunder by writing about them
here — but there are 2 specific activities | would like to make reference to. Firstly, our 60yrs of PYF
Family Camp — this has been a very special year for us, with our Diamond Anniversary, celebrating
a brilliant weekend, attended by over 100 members of the group taking part in a host of activities
from Archery to a slip & slide, craft to inflatables and a whole host of other things thrown in too.
Thank you to everyone who made the weekend the success it was, it is always brilliant to spend
time with the families of our youth members, getting to know you all a bit better.

In July our Beaver section attended the first Area camp in over a decade. This event was held locally
at Park in the Past in Hope. Scouts aged 4 to 24 from across North East Wales gathered for the
camp, which offered a range of activities from rock climbing, problem solving to broadcasting on a
radio station. A 2 night camp, which for our Beavers is more than they normally attend they did it
so well, the scale of the event was enough in itself with over 500 people on site and unprecedented
weather conditions showed how dedicated the team in Penyffordd are, providing for our young
people, and so | wanted to extend massive thanks to all involved.

In conclusion 2025 has been amazing as always, seeing the enjoyment and progress that our 120+
members get from being involved is a huge motivation to all of our leaders —it is the reason why we
volunteer. | will finish my report by saying a huge thank you and well done to all of our volunteers,
whether that be leaders, trustees, helpers or supporters for everything you do. | am exceptionally
proud of Penyffordd Scout Group, and feel very lucky to be the Lead Volunteer of the Group.
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Squirrel Report: Clare Henrys, Squirrel Team Leader

We currently have 16 Squirrels with a long waiting list and consistent flow of 3 going up to Beavers
and taking 3 in every term.

This year we have been on trips to Jodrell Bank and Greenwood (both with our Beavers sections).
We also invited Squirrels to join with a Beavers Spy Camp Sleepover to see how they got on and
then went on the plan our own Enchanted Woods Sleepover with just the Squirrels last month which
over half attended.

Many of them also attended our groups Family Camp with their families and celebrated the groups
60th anniversary with us.

Beaver Report: Nic Robinson, Beaver Team Leader

This has been an amazing year of achievements for our Beavers, will a full section of 24 young
people we have expanded our leadership team and young leaders with great success.

Some highlights from 2025 include; canoe sessions in the pool are still proving to be popular with
each date always fully booked, with some carrying a reserve list. Our first Spring Camp at Cox Wood
was very popular, especially as it carried a Spy theme, beavers enjoyed becoming secret agents,
climbing, target sports, problem solving and some back to basic scouting activities. Our district trip
for the year was to Greenwood Forest Park and was very popular with 22 of our Beavers attending,
great day out. Family Camp was back this year with a good number of our Beaver families attending
to help us celebrate 60yrs of our group. Visited Jodrell Bank with our Squirrel section take a coach
full to learn about space and the history of Jodrell Bank, highlight of the trip was the Dome Show -
Great Solar System Adventure.

We finished the year with our traditional trip to Jemoleys, painting Christmas decorations and we
held a family quiz night, lots of Christmas themed questions, cake and cookies.

Badges awarded this year hit 400 with 10 Chief Scout Bronzes achieved.
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Cubs Report: Hannah Morris, Cub Leader

2025 has been another busy year for Cubs section both in terms of our adventures and increase in
Cubs. Cubs section continues to be full with over 24 Cubs for the majority of the year. The section
continues to be supported by 5 leaders Hannah (Akela), Matt (Bagheera ), Jen (Raksha) , Chris (Riki)
and Simon (Baloo) alongside young leader Sam (Mowgli).

Our nights away have been completed at Beaudesert in Staffordshire, Gladstone Centre and
summer camp at Anglesey. Cubs have enjoyed trips to Chester cathedral, Mountain Rescue and
Talacre. Alongside hikes in the local area. We have developed skills in relation to star gazing,
Parliament knowledge, navigation, cooking , paddle boarding, first aid, model building and canoeing.
Cubs have continued to work towards awards, with more cubs gaining their silver award within first
year being Cub. We have completed you share award for the first time as section, looking at
additional awards to continue to develop skills those having achieved their silver. Highlights from
Cubs have been our own version bongos bingo abs chippy badge (Pawprint charity bit scouts) gained
from chip shop hike and chip related activities.

Scout Report: Chris Williams, Scout Leader

2025 has been another busy year for Penyffordd Scouts. We have remained with
consistently around 24 members throughout the year, with some coming up from Cubs but very few
at the age for moving to Explorers. As we move into 2026, we'll have a large group move up and
will take from the waiting list again.

We've continued our normal programme of outdoor camps and activities, including hiking - in the
Clwydian Range and Llangollen, canoeing/kayaking in Mold Leisure Centre as well as on the Canal
in Waverton, sailing on Llyn Brenig and cycling in North Wales.

We're moving into 2026 with a relatively young Scout Troop, but we are continuing to build on our

previous experiences to develop the Scouts and encourage them to maximise their participation in
the activities.

Explorer Scouts
As a group we continue to host Blaze Explorers on behalf of Flintshire District however for all sense
and purpose they are treated as an equal partner of Pen-y-ffordd Scout Group. A partnership

agreement is in place and reviewed annually.

As explorer scouting is administered at a District Level, the annual report for Blaze explorers is
contained within the Flintshire District Reporting.

The group have young leaders supporting sections from Blaze Explorer unit.
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Leader Training

As a leadership team and trustee board, we continue to fair well keeping up with training in
comparison to other Groups in Flintshire District. | am pleased to report we remain 100% compliant
with our mandatory safeguarding, safety & first aid training with all other additional training in a
healthy position. In addition to the formal training, we are fortunate enough to have volunteers who
have taken on additional learning and qualifications (known as permits, in Scouting) to run
adventurous activities such as Kayaking, Climbing & Archery.

Community Impact

Itis not possible for us as a Scout Group, to take partin every Scout Association community initiative.
However, we can have an impact on our local community by taking an active role as a Scout Group.

We have supported with continued work in the community garden planting a variety of vegetable,
decorating the tree at the clock tower, as well as having a presence in the village carnival. We once
again supported the village remembrance parade and had a phenomenal turnout from our young
people — a huge thank you to parents for recognising the importance and significance of this event,
and for the young people for representing our group so well. Beavers are continuing their work
supplying poo bags for our dog owners with bottle dispensers placed around the village.

December saw the return of the much-loved Santa Float with youth members and parents collecting
with Santa under licences granted by Flintshire County council. The local community are very
appreciative and supportive of the Santa float, this was another successful year with fantastic
support from our volunteers, parents and youth members.

Health and Safety: Our Hut

The hut is maintained to an acceptable standard in line with Health and Safety requirements
Jacksons undertook our annual fire extinguisher check in April 2025.

The Asbestos Risk assessment has been reviewed and an asbestos plan put in place as
recommended by The Scout Association, this has been signed off by the executive committee.

Community Asset Transfer with Flintshire County Council has now taken place and agreement
with the HWB for us to remain in the scout hut until such time as plans for the development
progresses, this is not imminent as grant applications and fundraising will need to take place first.

We have secured two large containers through the HWB on the same site for storage for use
whilst the refurbishment of the main building goes ahead and the planned demolition of the old
scout hut.

The Hwb is now being run by the volunteer group and the scouts are welcome to use the main hall
in the building whilst still utilising the storage containers too.

Further plans include a bespoke Scout Room within the new Hwb formation
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Welcome Pack
The welcome pack has been kept up to date with any necessary changes
Minibus/Trailer

The minibus has had regular servicing and mechanical work completed. We are on the look out for
a new mini-bus and are fundraising towards a new bus.

Principal Address:

Pen-y-ffordd Scout Group
Hawarden Road
Pen-y-ffordd

Chester

CH4 OJE

Trustee Board

The Group is managed by the Lead Volunteer and the leadership team with our Trustee Board
charged with ensuring good governance of the group and sense checking the decisions made by the
leadership team stand up to scrutiny and make good business sense. The members of our Trustee
Board are the ‘Charity Trustees’ of the Scout Group which is an educational charity. As charity
trustees they are responsible for complying with legislation applicable to charities. This includes the
registration, keeping proper accounts and making returns to the Charity Commission as appropriate.

The Trustees are appointed in accordance with the Policy, Organisation and Rules of The Scout
Association.

The board aims to have around 6-8 members, including a Chair & Treasurer.

The Group trustees for 2025 are:

Sharon Bakewell (Treasurer) Richard Memmory (Chair)

Sarah Crosby (resigned 2 June 2026) Nicola Robinson (Acting Group Lead Volunteer)
(appointed 12/11/2025)

Michael Dawson (appointed 29 June 2025) Andy Sloan

Richard Love (appointed 20 June 2025) Steve Wallace

Steven Love (Group Lead Volunteer)
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Financial Review and Reserves

The results for the year show a net cash inflow of £4,184 compared to an inflow of £409 in the
previous financial year. The improvement is due to an increase in Membership Fees from 1 January
2025 and also Gift Aid was received in the year. There were no major repairs in the year. We were
able to celebrate our 60" Anniversary with a weekend camp.

The Total Funds held by the Group on 31 December 2025 was £51,247 and this is split between
Designated Funds held across the 4 sections of Squirrels, Beavers, Cubs and Scouts of £5,982,
Minibus and remedial work on the building of £28,500, Restricted funding of £1,012 which leaves
£15,753 as free reserves. The Committee feel that the Charity needs to hold approximately 6
months Group expenditure as free reserves, which equates to approximately £15,000.

The trustees’ report and accounts for 2025 were approved by the trustees on 29 June 2026 and

Signed on their behalf by:
Nicola Robinson
Acting Group Lead Volunteer



RECEIPTS AND PAYMENTS
For the year ended 31 December 2025

Consolidated accounts including Squirrels, Beavers, Cubs and Scouts Sections

Unrestricted Restricted Total Total
2025 2025 2025 2024
£ £ £

Subscriptions 16,333 - 16,333 14,057
Fundraising 3,213 - 3,213 4,943
Donations 300 - 300 434
Grants 1,860 200 2,060 2,650
Camps and Activities 11,238 - 11,238 7,692
Badges/Hoodies - - - 410
Contributions from Blaze Explorers 1,840 - 1,840 1,605
Gift Aid 3,323 3,323 -
Bank Interest 643 - 643 798
Miscellaneous income 217 - 217 282
38,967 200 39,167 32,871

PAYMENTS
Donation 30 - 30 300
Scout Membership 5,508 - 5,508 5,022
Minibus Expenses 1,379 - 1,379 1,510
Insurance 1,109 - 1,109 1,021
Building maintenance 418 - 418 2,908
Garden - 468 468 495
Utilities 630 - 630 1,417
Miscellaneous 501 - 501 486
Equipment 3,204 - 3,204 5,811
Fundraising expenses 63 200 263 652
Training and Uniform 296 - 296 190
Bank and Go Cardless Charges 719 - 719 605
Camps and Activities 14,386 - 14,386 10,307
60™ Anniversary costs incl camp 4,545 4,545 824
Badges/Hoodies 1,527 - 1,527 914
34,315 668 34,983 32,462
Net Cash Inflow 4,652 (468) 4,184 409
Funds at 1 January 2025 45,583 1,480 47,063 46,654

Funds at 31 December 2025 50,235 1,012 51,247 47,063



STATEMENT OF ASSETS AND LIABILITIES
As at 31 December 2025

2025 2024
£ £
Funds Held
Group Current Account 14,929 8,731
Group Savings Account 32,964 32,338
Group Petty cash 16 11
Group Funds 47,909 41,080
Sections Funds:
Squirrels 1,366 2,167
Beavers 608 2,314
Cubs 432 505
Scouts 932 996
Section Funds 3,338 5,982
Total Funds 51,247 47,063
Funds - Split:
Designated - Section 5,982 3,089
Designated - Minibus 25,000 25,000
Designated- Building 3,500 3,500
Restricted — Co-op Community Funds 46 1,009
Restricted — Andrea’s Fund 966 966
Unrestricted 15,753 13,090
51,247 47,063

Approved by the Executive Committee and signed on their behalf by:

Sharon Bakewell
Treasurer
29 June 2026
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with those of the charity’s constitution.

Structure and Governance

The charity was established under a constitution adopted in 1986, when it registered as a charity.

The organisation is registered and governed by the UK Scout Association.

The Mission of Scouting

Scouts actively engages and supports young people in their personal development, empowering

them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy and loyal.

Respect -We have self-respect and respect for others.

Care - We support others and take care of the world in which we live.

Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we co-operate with others and make friends.

Our Goals & Vision

A new 9 year National Strategy has been put in pace for 2026 to 2035. By 2035 our outcomes

will be;

A growing and inclusive movement

More young people gaining skills for life and leading change
Volunteers who feel confident, supported and valued
Stronger and better connected communities

A safe, inclusive and sustainable movement

To turn strategy into delivery, we have 3 three year plans. The focus for the next 3 years 2026-
2029 is Programme, Volunteering and Support.

The Scout Method

Scouting takes place when young people, in partnership with adults, work together based on the
values of Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors
- learn by doing

- Share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise.
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Our Scout Group: Nicola Robinson, Group Lead Volunteer

Pen-y-ffordd Scout Group consists of a Squirrel Drey, Beaver Colony, Cub Pack and a Scout Group,
in addition the group host Blaze Explorer Scout unit on behalf of Flintshire District Scouts through a
partnership agreement. The Group provides activities for children aged 4 to 18 in accordance with
the aims and objectives of the Scout movement. 2025 was a milestone year for our Scout Group,
delivering an amazing anniversary family camp for our young people and their families, whilst
leaders and volunteers were busy as ever providing

Our census numbers remain as strong as ever, with every section running at capacity, and we
currently have over 120 young people taking part in Scouting in Penyffordd across all sections
(including our Explorer Unit). Despite brilliant membership numbers, sadly we see an almost similar
number of young people currently on our waiting list, just shy of 100. The demand for our sections
is testament to the hard work of all our volunteers and | know that our team leaders for each section
have worked tirelessly to keep the flow of children through the sections as seamless as possible to
allow us to open up a few more places where we have been able to.

You will see from the section reports contained within this pack, 2025 saw a jam—packed
programme of activities in all our sections, and so | will not steal their thunder by writing about them
here — but there are 2 specific activities | would like to make reference to. Firstly, our 60yrs of PYF
Family Camp — this has been a very special year for us, with our Diamond Anniversary, celebrating
a brilliant weekend, attended by over 100 members of the group taking part in a host of activities
from Archery to a slip & slide, craft to inflatables and a whole host of other things thrown in too.
Thank you to everyone who made the weekend the success it was, it is always brilliant to spend
time with the families of our youth members, getting to know you all a bit better.

In July our Beaver section attended the first Area camp in over a decade. This event was held locally
at Park in the Past in Hope. Scouts aged 4 to 24 from across North East Wales gathered for the
camp, which offered a range of activities from rock climbing, problem solving to broadcasting on a
radio station. A 2 night camp, which for our Beavers is more than they normally attend they did it
so well, the scale of the event was enough in itself with over 500 people on site and unprecedented
weather conditions showed how dedicated the team in Penyffordd are, providing for our young
people, and so | wanted to extend massive thanks to all involved.

In conclusion 2025 has been amazing as always, seeing the enjoyment and progress that our 120+
members get from being involved is a huge motivation to all of our leaders —it is the reason why we
volunteer. | will finish my report by saying a huge thank you and well done to all of our volunteers,
whether that be leaders, trustees, helpers or supporters for everything you do. | am exceptionally
proud of Penyffordd Scout Group, and feel very lucky to be the Lead Volunteer of the Group.
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Squirrel Report: Clare Henrys, Squirrel Team Leader

We currently have 16 Squirrels with a long waiting list and consistent flow of 3 going up to Beavers
and taking 3 in every term.

This year we have been on trips to Jodrell Bank and Greenwood (both with our Beavers sections).
We also invited Squirrels to join with a Beavers Spy Camp Sleepover to see how they got on and
then went on the plan our own Enchanted Woods Sleepover with just the Squirrels last month which
over half attended.

Many of them also attended our groups Family Camp with their families and celebrated the groups
60th anniversary with us.

Beaver Report: Nic Robinson, Beaver Team Leader

This has been an amazing year of achievements for our Beavers, will a full section of 24 young
people we have expanded our leadership team and young leaders with great success.

Some highlights from 2025 include; canoe sessions in the pool are still proving to be popular with
each date always fully booked, with some carrying a reserve list. Our first Spring Camp at Cox Wood
was very popular, especially as it carried a Spy theme, beavers enjoyed becoming secret agents,
climbing, target sports, problem solving and some back to basic scouting activities. Our district trip
for the year was to Greenwood Forest Park and was very popular with 22 of our Beavers attending,
great day out. Family Camp was back this year with a good number of our Beaver families attending
to help us celebrate 60yrs of our group. Visited Jodrell Bank with our Squirrel section take a coach
full to learn about space and the history of Jodrell Bank, highlight of the trip was the Dome Show -
Great Solar System Adventure.

We finished the year with our traditional trip to Jemoleys, painting Christmas decorations and we
held a family quiz night, lots of Christmas themed questions, cake and cookies.

Badges awarded this year hit 400 with 10 Chief Scout Bronzes achieved.
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Cubs Report: Hannah Morris, Cub Leader

2025 has been another busy year for Cubs section both in terms of our adventures and increase in
Cubs. Cubs section continues to be full with over 24 Cubs for the majority of the year. The section
continues to be supported by 5 leaders Hannah (Akela), Matt (Bagheera ), Jen (Raksha) , Chris (Riki)
and Simon (Baloo) alongside young leader Sam (Mowgli).

Our nights away have been completed at Beaudesert in Staffordshire, Gladstone Centre and
summer camp at Anglesey. Cubs have enjoyed trips to Chester cathedral, Mountain Rescue and
Talacre. Alongside hikes in the local area. We have developed skills in relation to star gazing,
Parliament knowledge, navigation, cooking , paddle boarding, first aid, model building and canoeing.
Cubs have continued to work towards awards, with more cubs gaining their silver award within first
year being Cub. We have completed you share award for the first time as section, looking at
additional awards to continue to develop skills those having achieved their silver. Highlights from
Cubs have been our own version bongos bingo abs chippy badge (Pawprint charity bit scouts) gained
from chip shop hike and chip related activities.

Scout Report: Chris Williams, Scout Leader

2025 has been another busy year for Penyffordd Scouts. We have remained with
consistently around 24 members throughout the year, with some coming up from Cubs but very few
at the age for moving to Explorers. As we move into 2026, we'll have a large group move up and
will take from the waiting list again.

We've continued our normal programme of outdoor camps and activities, including hiking - in the
Clwydian Range and Llangollen, canoeing/kayaking in Mold Leisure Centre as well as on the Canal
in Waverton, sailing on Llyn Brenig and cycling in North Wales.

We're moving into 2026 with a relatively young Scout Troop, but we are continuing to build on our

previous experiences to develop the Scouts and encourage them to maximise their participation in
the activities.

Explorer Scouts
As a group we continue to host Blaze Explorers on behalf of Flintshire District however for all sense
and purpose they are treated as an equal partner of Pen-y-ffordd Scout Group. A partnership

agreement is in place and reviewed annually.

As explorer scouting is administered at a District Level, the annual report for Blaze explorers is
contained within the Flintshire District Reporting.

The group have young leaders supporting sections from Blaze Explorer unit.
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Leader Training

As a leadership team and trustee board, we continue to fair well keeping up with training in
comparison to other Groups in Flintshire District. | am pleased to report we remain 100% compliant
with our mandatory safeguarding, safety & first aid training with all other additional training in a
healthy position. In addition to the formal training, we are fortunate enough to have volunteers who
have taken on additional learning and qualifications (known as permits, in Scouting) to run
adventurous activities such as Kayaking, Climbing & Archery.

Community Impact

Itis not possible for us as a Scout Group, to take partin every Scout Association community initiative.
However, we can have an impact on our local community by taking an active role as a Scout Group.

We have supported with continued work in the community garden planting a variety of vegetable,
decorating the tree at the clock tower, as well as having a presence in the village carnival. We once
again supported the village remembrance parade and had a phenomenal turnout from our young
people — a huge thank you to parents for recognising the importance and significance of this event,
and for the young people for representing our group so well. Beavers are continuing their work
supplying poo bags for our dog owners with bottle dispensers placed around the village.

December saw the return of the much-loved Santa Float with youth members and parents collecting
with Santa under licences granted by Flintshire County council. The local community are very
appreciative and supportive of the Santa float, this was another successful year with fantastic
support from our volunteers, parents and youth members.

Health and Safety: Our Hut

The hut is maintained to an acceptable standard in line with Health and Safety requirements
Jacksons undertook our annual fire extinguisher check in April 2025.

The Asbestos Risk assessment has been reviewed and an asbestos plan put in place as
recommended by The Scout Association, this has been signed off by the executive committee.

Community Asset Transfer with Flintshire County Council has now taken place and agreement
with the HWB for us to remain in the scout hut until such time as plans for the development
progresses, this is not imminent as grant applications and fundraising will need to take place first.

We have secured two large containers through the HWB on the same site for storage for use
whilst the refurbishment of the main building goes ahead and the planned demolition of the old
scout hut.

The Hwb is now being run by the volunteer group and the scouts are welcome to use the main hall
in the building whilst still utilising the storage containers too.

Further plans include a bespoke Scout Room within the new Hwb formation
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The minibus has had regular servicing and mechanical work completed. We are on the look out for
a new mini-bus and are fundraising towards a new bus.
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Pen-y-ffordd

Chester

CH4 OJE

Trustee Board

The Group is managed by the Lead Volunteer and the leadership team with our Trustee Board
charged with ensuring good governance of the group and sense checking the decisions made by the
leadership team stand up to scrutiny and make good business sense. The members of our Trustee
Board are the ‘Charity Trustees’ of the Scout Group which is an educational charity. As charity
trustees they are responsible for complying with legislation applicable to charities. This includes the
registration, keeping proper accounts and making returns to the Charity Commission as appropriate.

The Trustees are appointed in accordance with the Policy, Organisation and Rules of The Scout
Association.

The board aims to have around 6-8 members, including a Chair & Treasurer.

The Group trustees for 2025 are:

Sharon Bakewell (Treasurer) Richard Memmory (Chair)

Sarah Crosby (resigned 2 June 2026) Nicola Robinson (Acting Group Lead Volunteer)
(appointed 12/11/2025)

Michael Dawson (appointed 29 June 2025) Andy Sloan

Richard Love (appointed 20 June 2025) Steve Wallace

Steven Love (Group Lead Volunteer)
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Financial Review and Reserves

The results for the year show a net cash inflow of £4,184 compared to an inflow of £409 in the
previous financial year. The improvement is due to an increase in Membership Fees from 1 January
2025 and also Gift Aid was received in the year. There were no major repairs in the year. We were
able to celebrate our 60" Anniversary with a weekend camp.

The Total Funds held by the Group on 31 December 2025 was £51,247 and this is split between
Designated Funds held across the 4 sections of Squirrels, Beavers, Cubs and Scouts of £5,982,
Minibus and remedial work on the building of £28,500, Restricted funding of £1,012 which leaves
£15,753 as free reserves. The Committee feel that the Charity needs to hold approximately 6
months Group expenditure as free reserves, which equates to approximately £15,000.

The trustees’ report and accounts for 2025 were approved by the trustees on 29 June 2026 and

Signed on their behalf by:
Nicola Robinson
Acting Group Lead Volunteer
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Gift Aid 3,323 3,323 -
Bank Interest 643 - 643 798
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38,967 200 39,167 32,871

PAYMENTS
Donation 30 - 30 300
Scout Membership 5,508 - 5,508 5,022
Minibus Expenses 1,379 - 1,379 1,510
Insurance 1,109 - 1,109 1,021
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Garden - 468 468 495
Utilities 630 - 630 1,417
Miscellaneous 501 - 501 486
Equipment 3,204 - 3,204 5,811
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Training and Uniform 296 - 296 190
Bank and Go Cardless Charges 719 - 719 605
Camps and Activities 14,386 - 14,386 10,307
60™ Anniversary costs incl camp 4,545 4,545 824
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Funds at 1 January 2025 45,583 1,480 47,063 46,654

Funds at 31 December 2025 50,235 1,012 51,247 47,063



STATEMENT OF ASSETS AND LIABILITIES
As at 31 December 2025

2025 2024
£ £
Funds Held
Group Current Account 14,929 8,731
Group Savings Account 32,964 32,338
Group Petty cash 16 11
Group Funds 47,909 41,080
Sections Funds:
Squirrels 1,366 2,167
Beavers 608 2,314
Cubs 432 505
Scouts 932 996
Section Funds 3,338 5,982
Total Funds 51,247 47,063
Funds - Split:
Designated - Section 5,982 3,089
Designated - Minibus 25,000 25,000
Designated- Building 3,500 3,500
Restricted — Co-op Community Funds 46 1,009
Restricted — Andrea’s Fund 966 966
Unrestricted 15,753 13,090
51,247 47,063

Approved by the Executive Committee and signed on their behalf by:

Sharon Bakewell
Treasurer
29 June 2026
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Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed: | M sflonfau/er |

Name:

Relevant professional
qualification(s) or body
(if any):

Address:

IER

CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent Examiner’s Report

Independent examiner's
report on the accounts

Pen-y-ffordd Scout Group

Charity no | 517642

(if any)

31 December 2025

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *} in connection with
the examination which gives me cause to believe that in, any material
respect:
¢ accounting records were not kept in accordance with section 130 of
the Act or
¢ the accounts do not accord with the accounting records

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Date:

241101202 @

NEA .

Medburn Grange, The Avenve,

NMedurm, Newcastie Upon T\jhﬂ N 2 8)

1 October 2018




