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OUR CHAIR’S OPENING REPORT:

Winsford Youth & Community Forum have continued to develop and grow its funding application success to
enhance projects that not only support our community but also enhance and invest in the building. Major
grants have been secured to underpin the foundations such as electrical work and fire doors.  We continue
to invest in the building to provide a community centre that the community can be proud of and one that is
fit for purpose.

Our  ‘background’  staff  and board of  trustee’s  continue to develop  and work  to make the organisation
sustainable and our major achievement for the period of 2023/2024 is the securing of a 35-year lease with
Cheshire West and Chester Council. We wish to express our thanks to the professional help of Butcher &
Barlow Solicitors, Cheshire West and Chester, Cheshire Community Action for their scrutiny of our 5-year
business plan and of course, the dedication of our staff and volunteers.

We continue to develop our finance procedures, and we are in a good position which will enable us to move
forward towards sustaining the organisation.

We have great plans for 2024/2025, and we hope to continue our relationship with partners and 
stakeholders to build on our success and growth.

Thank you.

Mike Kennedy
(Current Chair)

OUR TRUSTEES (Roles 2022-2023)

                  CHAIR      COMPANY SEC           TREASURER
                 (Des Worthington)        (Debbie Cragg)            (Bob Barton)       

                                                           
                                                                       TRUSTEE                TRUSTEE
                                                              (Tommy Blackmore)    (Mike Kennedy)
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ANNUAL REPORT 2023-2024

The Trustees of Winsford Youth & Community Forum (WYCF) are pleased to present our 42nd Annual
Report for the year of 2023-2024.

The coming year will bring challenges for many charitable organisations however we are in a strong place 
and will continue to strengthen our team. We will continue to focus on our 5 year business plan and work 
towards making our team stronger, our building fit for community purpose and develop even deeper 
relationships with our community and partnerships.

This report includes our charitable status, support and our work with partners, a general overview of our 
delivery and plans for the future.

CHARITABLE OBJECTIVES OF WYCF

1.  Winsford Youth & Community Forum are working with and on behalf of children, young people and 
adults throughout Winsford and the supporting areas.  We provide activities, projects, facilities and 
services for all, regardless of age, to assist them via community interaction, involvement and 
development by working in partnership with other organisations and agencies.

2. To promote and organise cooperation in the achievement of the above purposes and to that end, 
bring together in council representatives of the voluntary organisations and statutory authority within
the area of benefit.

Winsford Youth & Community Forum is a registered charity and a company limited by 
guarantee.  It was established in 1981 and incorporated in 1986.
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OUR SUPPORTERS AND FUNDERS OF THE YEAR

Due to the incredible support and financial donations received during this period, we were able to offer a
vast array of provision, both here at New Images and via our outreach work in Wharton.  We would like to
take this opportunity to extend our sincere thanks and huge gratitude to the following organisations and
individuals for their support during this time:

The following Organisations have provided support and financial grants which has allowed us to provide
varied activities for our young people and their families during the school holidays:

 Edsential/HAF –  Holiday  provision  focusing  on  healthy  eating  and  children’s  wellbeing  which
covered Summer 2023 and Easter 2024.

 The Darnhall Trust – Summer and Easter youth provision.
 Cheshire West Members Budget – Funding “Fun Friday” sessions for young people at Wharton.
 The Welcome Network – Funding to create 30 recipe bags to feed families across Winsford
 Crimebeat – Funding to offer canoeing sessions to young people during the Summer break.
 Cheshire Community Foundation “Best Days”  – This funding enabled us to offer 2 fantastic

family trips during the October break to Liverpool World Museum and Jodrell bank.

 Y.I.F - Substantial funding relating directly to major building works at the New Images Centre which
includes  a  much-needed  new  boiler  system,  new  flooring  to  the  main  hall  and  games  room,
replacement fire doors and new windows to the rear of the building plus essential electrical works
required.

 PCSO’s – For supporting us with applications for funding plus regular presence at youth events.
 Individual CWAC Councillors – Via funding through members budgets.
 Cheshire Community Action – Providing support and funding towards our Café and the warm hub.
 PCC- Grant to provide youth provision at Wharton which included Boogie Bingo event’s and “Teen 

Tuesday” Junction Youth Club.
 Changing Lives Together – Various food items to support our provision at Wharton plus kind 

donation of slow cookers to support members of our community with the cost of living crisis.
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 Fire & Rescue Cheshire – Help and support towards Operation Treacle
 Sunrise Nursery – For an incredibly generous donation which has helped support various youth 

activities and the purchase of a much-needed storage container at the New Images.
 Asda Foundation – For a small pot of funding which has helped support our Techno Club on 

Monday evenings for young people.
 National Lottery Community Fund – Awarded a substantial grant from the “Million Hours funding” 

section which has supported various youth projects and activities.  Additionally, this has also funded
the transformation of our Main Sports hall where a mural has been created depicting the history and
significant parts of Winsford.

 Sport England – Secured funding has enabled us to continue and develop our Canoeing Program 
at The Marina which now includes; sessions for young people who can go on to get qualifications in 
the sport, our Over 50’s club plus sessions aimed specifically at those with SEND.

’’;’..

6



 Roberts Bakery and Morrisons Champion – For food items donated towards our Family Fun Day 
held in Summer 2023.

Our final personal thanks go to:

 Isaac Quilty from Quilty’s painting services who very kindly volunteered many hours of his time to 
plaster and paint the ceiling in the community laundrette.

 Martin Morgan for donating £300 towards replacing/servicing our pool tables
 Andy Kerr – A previous colleague of the Forum who provided a very generous donation to support 

our charity.

OUR VOLUNTEERS AND STAFF TEAM

We are grateful to our ‘army’ of volunteers that support the community centre to deliver some of the core 
activities. The Chatterbox Café staff and volunteers provided wholesome food with a smile for our older 
community, this provides a lifeline for many as well as a warm welcome where new and old friends are 
made. 

Our amazing volunteers who continue to head up the Action for Leisure Adult SEND group year after year 
here at the Centre on Tuesday evenings.

A fabulous group of younger volunteers who provide peer support to our Junior and Senior youth clubs. 
Some of our younger volunteers are wishing to gain work experience, taking part in the Duke of Edinburgh 
award or are looking to enhance their CV for future college or work opportunities.

We thank the Princess Trust for supporting the centre and delivering a variety of DIY tasks that enhance 
the building and give the young people work experience opportunities.

We are grateful for the time, effort and compassion that our volunteers give to the Forum - they play a huge
part in making our organisation what it is and also providing the local community with the many activities 
that we have available.
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PARTNERSHIP WORKING

"Coming together is a beginning. Keeping together is progress. Working together is success."

Working with our partners enables us to support the community and identify key areas where support is 
needed. We have been working in collaboration with our partner organisations across Winsford to secure 
joint funding applications to enhance the range of activities both at New Images and outreach locations. We
are appreciative of these strong connections, and we strive forward to make Winsford a better place. Here 
are a variety of projects, events and activities that have taken place during this period:

 Our joined-up approach of ‘One Winsford’, working closely and collaboratively with several partners 
that include; Youthfed, Winsford Town Council, GGO, the PCSO’s and representatives from the 
Care Communities Support Manage.

 We continually look for partnership working across Winsford and have been grateful to COLAS LTD 
who have supported us in delivering an interactive session to young people, helping them discover 
the world of road engineering during our Summer programme.

 Our work with the PCSO’s continues where help to reduce anti-social behaviour in the Winsford 
area and they, in turn, continue to support WYCF across a range of activities.

 We continue to work with Cheshire Police and the Fire & Rescue Service to offer preventative 
interventions and measures that will support young people to make the right choices and to reduce 
ASB in the area. Working in collaboration we identify ‘hot spots’ and work with putting in 
preventative activities that will attract young people. Our main event is being involved with 
Operation Treacle an initiative that is tackle in many ways by a large number of partners including 
Weaver Vale Housing Trust, Cheshire West and Winsford Town Council Councillors. We assist with 
funding and staffing of special operation treacle events held at Wharton Library.  Our offer of 
support based around the school October half term, included a Harry Potter themed day plus 
pumpkin carving and family events.  We ensured the centre remained open for the young people 
during this time and our youth groups continued as normal

.

8



 The Spotlight Project – Following the yearlong project delivered by Cheshire Dance – Partners, 
Practitioners and professionals came together at our centre to explore and learn from the initiative, 
taking part in trauma informed training and a project/sharing session. The day ended on a high with 
a fantastic performance from the Spotlight project’s young people!

 We continue to work on a range of strategic steering group boards which enables us to keep up to 
date with funding and partner activity. We have worked closely with the Youth Strategic Board lead 
by Cheshire West and continue our work to look at the youth provision delivered across the county 
as well as provision offered in and around the Winsford area. 

 Working in partnership with Cheshire West Voluntary Action, we actively attend regular meetings 
and help to support areas of work with the Mental Health and Young People’s Alliance.

 Working in collaboration with Motherwell CIC, we have supported the organisation to deliver a 
community laundrette based here at The New Images Centre, which officially opened in December 
2023, fondly named “Edna’s Laundrette”

OUR WORK:  PROGRAMMES AND ACTIVITIES

DELIVERY:

Our direct delivery is:
The Chatterbox Café (held twice weekly, Tuesday and Thursday)
Friday Night Junior Club 
Saturday Night Senior Club 
Playschemes and Play Days during the holiday period
Community Family learning events (Various funders)
Techno Club
Action for Leisure (Adult SEND group run by volunteers)
Canoeing and Kayaking Sessions – delivered at the Winsford Marina 
Prize Bingo – Approx held every 6 weeks
Wharton Youth Projects
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Junior Club

Our Junior club (aimed at 8-11 year olds) continues to be as popular as ever with stats showing an average
of 74 young people attending each week.  During this period, we opened the club for 47 weeks and saw a
total  of  3,490 attendee.   1,854 of  which  were boys and 1,636 girls.    The staff  team continue  to be
supported by several volunteers.
New for this year was the introduction of updated consoles/V.R systems in the games room which has
been enjoyed by many of the young people attending.

Senior Club

Our Senior Club, aimed at the older teens (11-18 years) continues to run on Saturday evenings but also
continues to be much quieter than our Friday nights with just 794 attending in total over the year – this
averages to 17 young people attending each session.  Spirits were high in the New Year and the senior
members took part in a Sharks pool competition.

Techno Club

A new club that  began in November 2023, funded by the Youth Improvement Fund has been a great
addition to our centre and on average see’s 10 young people attending each Monday evening.  This club
has run 31 sessions with a total of 327 attendances.  Young people enjoy gaming, virtual reality, multi-
screen driving and aviation/flying games.
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Action for Leisure

This social group, aimed at adults with additional needs, continues to meet weekly and is run by our own
team of volunteers.  With no direct financial backing, the group rely solely on admission costs which they
aim to keep low and affordable.  New members are always welcome!

Summer Playschemes 

Our traditional Playscheme was delivered throughout the summer school holidays in 2023 here at the New
Images Centre.   This  popular  holiday  club ran four days per  week with lunch included and a host  of
activities  on offer  for  children  aged 8-11yrs.   This  year,  we  were delighted  that  Colas  joined  us  and
delivered a super interactive session which was well received from our Playscheme attendees.
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PLAYDAYS

Based on the Playscheme format,  our Play Days run on single days during some of  the other school
holiday dates – during this year, 3 Play Days were delivered (October 2023, February 2024 and Easter
2024).

FAMILY LEARNING AND FUN

Following  the previous  year’s  success and great  feedback regarding  Family  sessions,  we once again
included  some alternative  provision  delivering  Lego  workshops  and  also  celebrating  Science  Week  –
working in collaboration with Inspire Sbarduno where parents joined in the fun!  
Many families benefitted from our recipe bags where ingredients were provided to cook at home as a family
and  enjoy  a  meal  together  plus  two  family  trips  were  organised  to  Jodrell  bank  and  Liverpool  world
museum.
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Chatterbox Café

Our Community Café continues to operate and opens twice weekly - offering home cooked style meals and
a warm, safe space for anyone in the community. 
This year, the Café staff and volunteers hosted 2 lovely events during the festive period – a Christmas 
dinner with bingo plus a Christmas tea dance which included afternoon tea and live music!

Bingo
 
Our bingo nights continued with rising numbers (especially the Christmas session which always sees a full 
house!)  Six fundraising prize Bingo sessions have been held throughout the year, all ran by volunteers.  
Monies raised from the events are used for equipment, projects and general maintenance of the New 
Images Centre.

Canoeing

This was our second year offering the adult sessions (over 50’s), held every Wednesday afternoon with a
regular  group  attending.   The  sudden  and  unexpected  death  of  our  coach  meant  the  sessions  were
cancelled for a short period whilst a replacement coach was sourced.  We welcomed Steve to the club in
early Summer and he continues to lead the group brilliantly.  The adult regular group has now expanded
however, we are still able to accommodate newcomers.

The SEND canoeing group also continued to expand, with 12 regular members.  We receive weekly reports
from parents on just how important these sessions have become for their children that that they come to
reply on.  Parents have reported a noticeable change in their child’s behaviour and most importantly, the
young people are socially bonding which is not the norm for many prior to these sessions.  A number of
participants travel long distances and cold weather/heavy rainfall does not deter them.  The coaches do a
wonderful job.

We were able to offer extensive holiday sessions for young people during the Summer school break with 
groups averaging 12 per session.  Fire and Rescue also got involved and delivered some great water 
safety sessions.
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SUMMER FAMILY FUN DAY
  
We hosted a fabulous Family Fun Day in Summer 2023 in collaboration with Youthfed which saw 
over 300 people walk through our doors.  It was a wonderful day with something on offer for the 
whole family and we were delighted to welcome so many people from the local community to our 
centre and showcase all the activities that take place here throughout the year.

User groups for the year

We pay special thanks to the fabulous community groups and individuals that have continually
supported the Centre through delivery of a variety of activities that encompass all  of our local
community. During this time period (2023-2024) they were as follows:

 Action for leisure 
 All-star’s boxing
 Baby bank 
 Baby massage
 Baby sensory
 Baby spa 
 Bat and chat
 Bingo 
 Boxing tots
 Breakdancing Class 
 Bridge school 
 Brightlife
 Brio leisure
 CA
 Canoeing 
 Chapter belong group 
 Chatterbox café
 Cheshire + Warrington care trust 
 Cheshire dance
 Cheshire voluntary action 

 GGO
 Homestart
 IDVA
 IMAP
 Junior club
 Lego workshop
 Luka state
 Messy Monkeys
 MMA
 Motherwell
 New visions gymnastics 
 Pathworks work course
 Playscheme
 Popcats
 Rape and SA group
 Restart program
 Inspire Sbarduno
 Senior club 
 Simply helping seniors 
 Spotlight project
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 Cheshire west and Chester
 Cheshire young carers
 Choices
 CWAC economic growth group 
 Diddikicks
 Dragon group
 Enda’s launderette
 Endorphins group

 St Luke’s hospice
 Table tennis 
 Techno club
 Tomorrow’s Women 
 Winsford pixies
 Winsford youth project
 Yoga for runners
 Youthfed
 Zumba with Alex

Children’s parties and other celebrations have been hosted here at New Images with a total of  59 taking
place this year!

Overview of the year

We  have  continued  to  raise  the  profile  of  Winsford  Youth  &  Community  Forum  and  forge
relationships with partner organisations, stakeholders and our community to build a robust and
sustainable future. 

We had a major setback when our boiler broke and the costs to repair where in excess of £30,000
this was after an initial outlay, and we limped through the winter with an array of portable heaters!

The footfall through the centre continues to grow with more groups wanting to hire spaces for their
delivery. The feedback that we get from our service users are that they are inundated with young
people taking part in a range of activities, this is excellent news for our younger members of the
community.

New Images is an established community centre that has delivered many projects over the past 
50+ years to the local community from football teams to band nights and so much more in-
between… New Images has been the heart and soul of the community and over the years has 
been somewhat neglected due to funding and other factors beyond the organisations control. Over
the last 3 year we have built our financial security, and this year has seen the Staff and trustee’s 
work toward a new 5-year business plan that sets out our ambitious but achievable objectives. Our
initial aim was to secure a concrete lease with the building owners Cheshire West and Chester 
Council and that is what we have done. Through a vigorous process we have been award a 35-
year lease. The new lease will enable the forum to stive forward with development both 
aesthetically and to secure more funding for the local area.

 
The year ahead

We will continue to strive forward in the growth of the charity we are constantly looking at 
opportunities to enhance the building and have applied for several grants that will provide the 
building with essential works and we are confident that we will be able to secure these 
opportunities.

We will be looking at our strategic plans and this will include expanding our team that will give us 
the capacity to continue to deliver more activities that will enhance our community’s health and 
wellbeing.

It is vitally important that we strengthen our board of trustees to bring a range of expertise to the 
charity and we will endeavour to look at opportunities of how we take this forward.
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