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Hortlcap

Company Limited by Guarantee

TruStees' Annual Report (jitoorperatjntj the tyjreater'S Reporti

Year ended 31 ittaroh 2023
The trustees, who ere also ihe directors for the purposes of company law, present their report and theunaudited finanalal Stalamenla Of the Chadiy far the year ended 3'i MarCh 2023.

Chair's report

2022/23 has ance again seen a number of changes end developments at Harlicap. A number of newStudente Were welCOmed la the team. Studenla amaze ue With their prOgreea and eagernece tO take Onnew challengeS. Hopklne cafe, in it's Second year of operation, is continuing to become a major altrsclion.In August 2022 we eventually ssw the end of covid testing for stair. We are blessed with a team ofdediaaied and enthuSISSSC. Staff and VOlunteers, and we are SuppOrted generaualy by Iaaal busineSSeSand the laaal COmmunity. Ag aur Trueleae Continue ta praVlde SOund guidanoe Snd Strategm Criredian.Thank you sll.

Another successful year all round.

I have hsd Ihe absolute pleasure of chairing the Saard for Ihe past nine years and I am due ta retire inOctober 2023 ss a Trustee. I know that I will be leaving Horbcap in very capable hands

Reference end administrative details

Registered charity name Honicsp

Charity registration number 517234

Company registration number 1782339

Principal office and registered 3 Grsengats
oftlce Csrdsle Park

H arrogate
HG3 1GY

The trustees

Mrs. W Donnan
Mr C S Scarre
Mr P I-lomby
Mrs. hi D Hards
Mr R A Beth

Accountants TLP Consuhlng Limited
Chansred Accouniente
3 Greengate
Cards le Park
I-Isrraga le

HG3'IGY



HortiCBP

Company Limited by Guarantee

Trustees' Annual Report iinaorporatinE the Director's Report) f~
Year ended 31 March 2023

IkfTRODUCTiOff

2022/23 once aga in eaw a number of changes end develapmenia which contributed to ihe continuedsuooess at Harticep. These enhancements af avr offenngs have slgnacantly enhanced aur studentexperience. The students again have amazed vs haw eager they are to take on new chafienges.Students have been graduafiy introduced to sessions in both the shap and Our Hopkins cafe, movingtowards a student presence in each area over five days a week.

Throughout the year we made a number of significant slaps forward in the development of the sile. Theseinclude:
~ A comprehensive upgrade of the older mess ream.
~ Tarrnacking ihe remaining sudaces around the mess rooms and storage spaces. This nowcompletes the tarmac surfacing of the Site making it far mare eaceseible and no mOre muddy feet!~ Inslafiation of concrete bases and storage racking.
~ Further development of the garden.
~ Establishment of vegetable gardens, which are now in production.

We continue la grew ovr gardening contracts and have increased the quality of gift items for sale in aurshop, which has certamly raised Ihe tone of aur customers' shopping expedence. Throughout the year Ihechoice and range of hardy plards has expanded with summer bedding plants reaching lheir peak given thespace available and hanging baskets acnbnue la prove popvlar. Salsa of christmas Uses and wreathesexceeded aur expeclafians. Hopkins card has become a popular venue with a wider menu an ofier.
OBJECTIVE8 AND ACTIN/mES

G hie ct ives

The charity's objective, as stated in the Memorandum fi Arfides of Association, is the relief ol persons whoare physically handicapped or rnenlafiy handicapped.

Activities

Horiicap provides supported employment and continuing education primarily for people with learningdtsabitlfies. The campany raises funds to help firianoe the acfivitles and operates a nvrsery, garden. retafishop, undertakes garden maintenance commissions and throvgh HopkinsOHorticap Cafe

The site is run by s general manager, an administration manager and a part time accounts manager alongwith fi fufl time and $8 part time staff. They are svpported by over 2I3 volunteers and a board af betweenlive end nine directors/trustees.

Public Benefit

Our mein activities include teaching horticultvre, garden maintenance, woodwork, craffs end agled skills toadVfis with teaming disabilioes. Our aim is to improve the life skills al these students lo enhance theirquality af life and in so doing integrate them more fully into the cornmunny in which they live,

We do this at our 4-acre site which now has greenhouses. palytunnels, a workshop/recycting fadlitles,
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Company Limited hy Guarantee

TrusteeS' Annual Report (Inccrporatfntf the Director's Report) sense~)

Year ended 31 March 2023

mess roam, tool store. education block. a new cats and shop along with a show garden, pond. bird hideend wildlife trail.

The stmisnls ltxxrive such training as their varying abilities allow end also help with ag the tasks associatedwith running e nuraeryfgsrden centre, Whilst carrying out Ihese tasks, they are also teaming spatialaWareneaa, eye lo hand COOrdinatian and are beneliting frOm inleraalian with Olhera. The kained inetruatarasre supe!ed by a team of vatvntesra to give each student the help needed.

The produce fram the nursery is sold through the shop, at Ihe Marragsla Flower Show, lhe GreatYalkehire ShaW and at Other eVenls A newSletter ie praduCed three limen per year far atudente, Cereraand members af Ihe publE end informakon about the organisation is also availsbls ori the websfts(www hargcap. arg), snd on social media (Facebaak, lnstagram, Twitter and Linkedin) The retail ouget isstaffed by a part lime supervisor and three part time employees.

REVtEW OF Tt(E YEAR

Achievements and perfonnance

Demand for student places hes again been steady throughovt the year and we have operated at aroundour maximum capacity

Income from student funding, which comes mainly via the self -directed cere scheme operated by NorthYorkshire and other councils has increased from f226,433 in 202(/22 to f248,873. We are axtremetygrateful iar Ihe continued support of aur local government partners.

Donations (volvntary income) were f90.3)1 (2022 8St, t90). Our partners were extremely generous toHorliaap. As always we are extremely grelsfvl for Ihe conbnued support of the local community andcharitable trusts in the North Yorkshire region snd beyond.

Tageihsr with ovr awn social enterprise earnings we generated a surplus ot f28,820 (2022 delldt off23,093) ln year ended 31 March 2023. Our underpinning of charitable and commercial performance
remains strong.

The review af stalring levels is an Ongoing aCtivity m MOrtiCap ta ensure we have ihe appropriate levels of
Suppart and Superviaian fOr Our Studenta. Ag Staff have their Ireining updated thrOughOut the year,completing a wide range of appropriate coVrses. We have a team of dedicated snd enlhusiastm stair andvolunteers who are supported by local businesses and Ihe toast community fcr which we sre ebtrnally
grateful.

Financial review

Trustees aim to maintain S sensible level of unreslriated nal current assets to enable them to react to
major reductions in funding levels from existing sources. In prevlaus years that target figure has beenf200,000 which represented about 6 months of operating casts. With Ihe new cafe and shop naw
operabansl the directors consider ths! whilst the cost base has increased the chsniy is commeroagy
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Trustees' Annual Report (fncorporsttng the Director'8 Report) r~~
Year ended 31 March 2023more resilient than in previous years. 1hey therefore corsider that Cf 50,000 is s sensible target as short-term cost reduction m cecum s are available to th e trustees to enable them to reduce assi» quickly if studentnumbers were to dedina qulddy due to lack of funding tfnrestdcted nat current assets ss at 31 March2023 were 2253, I30 (8251.308 at 31 March 2022).

Invsslment strategy

Hcrriaep'S invealrnent Strategy realrksc inVealmenl Of Surplua fundS tO riak free inveelmenla SubJeCt iOforecast surplus funds being less than 8250.000 over a five-year review period. In the event of af250,000 SurpluS being aVeilable fOr mare than 5 yearS, Other financial inxtrumenla Would be Conaideredsubjeci lo profsssilmal advice. The pasibon is reviewed annually and presently tha trustees do notcOnaider other finanaiat trelrumente lO be apprapdate.

l3uring the year, surplus funds were held in fixed intersN deposit accounts, less than 585,000 per bankingliosnce holder although funds with our bankers. HSBC, exceeded that level during the year.

Going concern and financial reporting

The trustees have a reasonable expectation that ihe company hss adequate resources to continue inoperational existence for the foreseeable fuiure, Far this reason, they continue to adopt the going concernbase in preparing the finanoial alatemente.

Plans for future periods

we consider that aur studenl population is nearing capacity. Furlher growth in numbers ls limited byfasliliea on site and by the ability to prOvide Students with good qualily acbvilies in lhe winter months Sndduring inclement weather.

l-laving completed the construction of aur Mess Room and cafe/shop fera)dies we do nol foreseeundertaking further majar capital schemes in the short lo medium term.

We are mirxiful that we can be adversely afietkad by future cost saving initiatives from iacsl governinent
in the adufi social care spectrum but we cen Only react to that if it happens, snd maintain a sensible levelof reserves to help to manage any impack

sTRvcTHRE, GDYERNANGE ANo MANAGEMENT

Governing document

The cheriiy is governed by the Memorandum 8, Arfictes of Association incorporated 2 December 1983as amended by Special Resolutions dated 22 April 1085.

Appointment of Trustees

initially, potential truslees (who are also the directors of Harticep for Ihe purposes of company law)
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are identified from the local oommvnity using Ihe knowledge of existing Board members who have anextensive network of contacts. Before any appointment. pofengal trustees will meat the other Boardmembers, if appropriate as an observer at a Board meeting. A copy of directors' responsibilities is madeavatable to them together wrth other documents oudining the general respcnsibiiOes of a trustee. Onappointment a full induction programme is provided.

During lhe year the Board contrnued wilh its policy Ihat, other than fn exceptional drcumstenoes, themaximum lenure of trustees should be nine years snd that trustees should be subject to reelecllon everythree years. This is in line with the iciest guidanoe from Ihe Charities Commxrslon end will serve to refreshthe talent available to Horlicap Limited at trustee level and will in consequence ses a number ofappOlntmenla and retirementa in lhe yearS IO COme aS Current Truateea reaCh their maXlmum tenure periad.Steve Scarre, our Chair for the past nine years, is due to retire ln October 202th

ResponeibifMes of the trustees

The trvstees ere responeible for preparing the Trualees Annval RepOrt and the rrnancief statements inaccordance with applicable law and United Kingdom Accounhng Rsnderds (United Kingdom GenerallyAcospted Accounting Pradlce).

Company law requires lhe trustees io prepare llnancial statements for each fina ndal year which give atrue and fair view of the slate of alfairs of the charitable oompany end of the incoming resources andapplicafion of resovrcea, Including fhe income and expenditvre. cf the chanteble oornpany for that period.In preparing Ihese financial statements, the trustees are required toi'

~ select suitable accovnling policies and then apply them consistently

~ observe the methods and principles in the Charities SORP;

make Judgements and estimates that are reasonable and prudent;

~ state whether applicable UK Accounting Standards have been followetl, subject to any malarial
depanures disdosed and explained in Ihe financial statements;

~ prepare the gnenclal statements on ths going ccnoern basis unless it is inappropriate to presume
that the charitable cOmpany wig cordinue in operation.

The truslees are responsible for keeping proper accounring records that disdoae with reasonable
accuracy at any time the financial position of the charitable company and enable Ihern to ensure that the
financial stetemerds comply with the Companies Act 2006. The trvstees are chio responsible for
Safeguarding fhe aeeeta Of the Charitable Ccmpsny and hence fcr tekmg reasonable Stepe for the
prevengon and deteCion cf freud end other irregularities.

INDEPENDENT EXAMINER

TLP Consultlnq Limited hse been re-appointed ae independent examiner for the eneving year
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Year ended 31 March 2023

SMALL COMPANY PROtnstONS

This report has been prepared in accordance with the provisions applicable to companies entitled to
the small companies' exemption.

Registered dittos:
3 Greengale
Csrdale Park
Wanogate
HG3 1GY

Signed on baba the trustees

G S Scarrs
Chairman

Date: Sa October 2023
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Chartered Accountant's Report to the Board of Trustees on the Preparation ofthe Unaudited Statutory Flnanciai Statements of Horticap

Year ended 31 March 2023

AS deSCribed On the Statement Of finanCial paailicn, the truateea Of Ihe Charity are reapanaible for thepreparation of the financial statements for the year ended 31 March 2023. whmfi comprise the statementof ilnanclal acpvilies (including income and expenditure account). statement of tins nisei position and therelated notes.

You ocnsider that the charity is exempt fram an audit under the Companies Act 2006.
in accordance with your instruogions we have compiled these rina nisei statements in order lo assist youlo fulfil your statutory responstMiges, from Ihe accoundng records and from information sndexplanations supplied to us.

ELP CONSVLEING LIMIEED
Chartered accountants

3 Green gala
Csrdaie Park
I-I arrogate
HG3 1GY
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Statement of Financial Acthritiee
tincluding Income and expenditure account)

Year ended 31 March 2023

income anrf endowments
Donations and legacies
Charitable activities
Other trading aclivities
Invaatrnenl income

Total income

Expenditure
Expendifure cn raising funds:

Coals of raising donations and
legacies
Coals of other trading activities

Expendifure cn charitable adivities

Total expenditure

Unrastrided
funds

Note 8

90,311
6 248,673
7 538.752
8 1,320

979.086

9 1.064
18 529.095

11,12 409,071

939,230

2923
Restricted

funds Total funds
f

90,3f1
248,67$
838,782

1,320

979,OBB

1,D84
529,D95

11,D37 42D, 107

1 t,037 950,266

2022

Tolal funds

80.084
226,433
445,342

1,306

733,165

1,726
378.779
375,753

758,256

ftst income/lexpenditure) and nst
movement fn funds 39,858 I11.037) 28,820 f23,093)

Reconciliation of funds
Total funds brought forward

Total funds carried forward

1,104,471

1,144,327

145,804 1,250.275

134.767 1,279,094

1.273,386

1,250,275

The Statement Of linanoial aotlViliea indudea all geina and lOSSea reCCgniaed in the year.All inCOme end eXpenditure derive frOm Ccnlinuing aoayftfee.

Tha notea an pages 10 to 191Onn part of lhaaa financial atataraanl.
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Statement Of FinanCial Poeition

3i iNarch 2023

Fixed assets
Tangible Gxed assets 16

2023
6

2022

1,937,119 1,010,928
Current assets
Stocks
Debtors
Cash al bank and in hand

139,Sir 75,000
16 19',r84 13,281

140,044 235,489
299,645 323,779

Creditors: amounts falling due within one year
Net current assets
Total assets less current liabilities

Net assets

19 57,670 84,432

241,970239.347

1,279,094 1,250.275

1,279,094 1,250, 275

Funds of the charity
Restricted funds
Unrestricted funds

Total charity funds

134,767 145,8D4
1,144,327 1,104,471

1,279,094 1.250.275

For the year ending 31 hltarch 2023 the chadty was entitled tc exemption from audit under section 477of Ihe Companies Act 2DDB relating io amag companies.

Dheclcrs' responsibilities:

~ The membera haVe nOt required the company IC Obtain an audit Of ita linenCial Statements fOr the
year in question in accordance with sechcn 476;

The directors acknowledge Iheir responsibililies lor complying with the requirements of the Acl
with respect to ecrxunang records and the preparation of gnancial statements.

These Gnancial Statamsnls have bean prepared in accordance with the provisions applicable to
companies aubiect to the small companies' regime.

Thtae tpqncial staternenls ware approved by the board of trusleea and authorised for issue ong$.G.';.~.end are signed cn beha If cf Ihe board by:

Illr C S Scarre
Trustee

The notes an pages I O to 19 fOnn pert of these financial stelemanle.
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Notes to the Financial Statements

Year ended 3t hlarch 2(f23
General information

The charity is a public benefit entity and a private company limited by guaranies, registered inEngland and Wales and e registered charity in England and Wales. The address of the rsg'eteredoifioe is 3 Greengale, Cardale Park, htarmgate, I-IG3 1GY.

2. Statement of compliance

These finandal statements have been prepared in compliance with FRS I02, 'The FinendalReporting Slawlerd applicable in Ihs UK end the Republic of Ireland', Iha Statement ofRecommentlsd Practice applicable to ahsrities preparing their arxaunie in accardence with iheFinancial Reporgng Standard applicable in (he UK aod Republio of Ireland (FRS 102) (CharitiesSQRP (FRS 102)j and the Companies Act 2X6.
3, Accounting policies

Basis of preparadan

The finanoal slatemenls have been prepared on the historical cost basis, ss modified by IhereVeluaticn Of certain finanaiel aeeete and liabilitiea and inVeetment prOperliee meaSured et fairvalue through Income or expenditure.

The financia statements are prepared In sterling. which Is the functional currency of ths entity.

Going concern

There are no mstsnal uncertainties about the cheriiy's ability to continue.

Judgements and key eaurces of estimation uncertainty

The preparation of the financial etsternente requires management to make judgemenls. cab matesand assumptiane that affect the amounts reported. These estimates and judgements are
continually revieWed and are based on experlenae and other factors, induding expedations of
future events that are believed to be reasonable under the circumstances.

Fund sccounnng

Unrestrided funds ars available for use at the discretion of the trustees to further any of thecharity's purposes.

Designated funds are unrestricted funds earmarked by the trustees for particular future project or
commitm ant

Reelrided funds are subjected to restriCtkms an Ihelr expenditure dedered by Ihe donor Or through
Ihe terms of sn eppes I, and fall into one of two sub-classes: restricted income funds or end awment
funds,

-10
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Year ended 3t March 2023

8. Accoundng pollCies fwiiircxiwa

incoming resources

Ag incoming resources are induded In the statement of rinanclal activities when entidemant haspassed tc Ihe charay; it is probable Ihat Ihe economic benelils associated with the transadion willflow to the charity end Ihe amount can be reliably measured. The following spscific policies areapplied to particular categories of income:

~ income from donations cr grants is reocgnised when Ihera is evidence of entltlemant lo Ihegift, receipt is probable and ils amount csn be measured reliably.

legacy Income Is recxrgnised when receipt is prcbebls and entitlement le eslebfished.
~ income from donated goods is measured at Ihe fair value of the goods unless this isimpractical tO measure reliably, in which Ceas Ihe valve is dwived from the Cost Io Ihe donOrOr the eelimated reeale Value. Dcnaled fselitlee and SerViCee are reccgniaed in th e acocuntawhen received lf the value can be reliably measured. No amounts are included for thecontribution of general volunteers.

~ inCOme fram COntraCIS fOr the Supply Of SerVioea ia reCOgniaed Wilh Ihe deliVery Of Ihecontracted service. This is classified as unrestricted funds unless there is a ccnbectualrequirement for it to be spent on a particular purpose and returned if unspent, in which caseil may be regarded as restncted.

Resources expended

Cxpenditure is recognised on an acx:rusts basis es a liability is Incurred. Expenditure includes anyVAT which cannot bs fully recovered, and is dasstfied under headings cf the statement of inc ncielactivities Io which it retsles:

expenditure on raising funds inc:ludes the coats of afi fundraising adivities, events, ncn-chsritable trading activities, and the sale of donated goods.

expenditure on charitable activities includes ag coals incurred by a charity in undertaking
SdiVitiea thai further ila Chariteble aime fOr the benefit Of ils benelidarlea, inCluding thOSe
Support coStS and coals relating to the governance of the chanty apportioned to charitable
activities.

~ other expenditure includes eg expenditure thol is neither related to raising funds for the charitynor part of ila expenditure on charitable activities

Ag costs are allocated tc expendilure categones reflecfing the use of the resource. Direct costs
aitrlbutable to a single acgvity are allocated directy to that acfivity. Shared ocsts are apportionedbebveen Ihe aoliviriea they Contribute tO On S reeaonabls, juellfiable and COnaietent baSia.

Tangible assets

Ag fixed assets are initially recorded at cost.

~ 11
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kotes tO the Fintthclal Statettteltte Fcsxanvea

Year ended 31 btaroh 2023
3. ACCaunUng pOgaiea FwxrrFrruwrf

Depreciation

Depredation is calculated so as to write ofF lhe cost or valuation of an asset. less ils residualvalue, over the useFul economic lite af that asset as folkwvs:

Freehold Land & Buildings
Plant & Machinery
Oifiae Equipment
Polytunnels

2% - 10'Yr Straight line
20'% straight line
3 years straight Une
253k straight line

impairment oF fixed assets

A review for Indicators af impairment is carried out at each reporting date, with the recoverableamount being estimated where suah Indicators exist. Where the canying value exceeds therecoverable amount, the asset is Impaired accordingly. Prior impairments are also reviewed farpossible reversal at each reporting date.

For Ihe purposes of impairment teeing, when it is not possible to estimate the recoverable amountOf an indiVidual exeat, an eatlrnate ie made Of the recoverable amOunt af Ihe Caah- generating unitlo which the asset belongs. The cashnfensrating unit is the smagest idenfifieble group of esselsthat includes the asset and gene ates cash infkwm Ihat largely independent of the cash infiows framother assets or groups of assets.

For impairment testing of goodwill, Ihe goodwill acquired in a business combinefion is, fram theacquisilion date, allocated to each of the cash-generating units that are expected to benefit fromths synergles of the combination. Irrespective of whether other assets or lisbilifies of the charityam assigned to those units.

Stocks

StOCke are meaSured at Ihe lawer Of COSt and eaiimaled Selling pries leSS COSIS tO COmplete andsell. Goat indudes afi coals of purchase, costs of conversion and other oasts incurred in bringingthe stock to fis present location and condigon.

Government grants

Government grani» are recognised et Ihe fair value oF the asset received or receivable, Grants arenat reaagnieed until Ihere iS reaSOneble aeauranae that the Charity Will Camply With the CandiiiOnaattaching lo them and Ihe grants will bs received.

Where the grant does not impose specifie future performance-related condrbans on the recipient,
it is recognised ln income when the grant proceeds are received or rsosivable. Where the grantdoes impose speciiied future performance-related conditions on Ihe redpient, it is recognised inincome only when ihe performance-related condibons have been met. Where grants received areprior to salislylng the revenue recognition criteria, they are remgnlsed ss a liability.

Financial instruments

A financial asset or e linandal liability Is recognised only when ths charity becomes a party to theconirectuai provisions oi ihe instrument.

-12-
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3, ACCOungng pcliCiea faandnraxg

Financial instruments fnvrdnuwg

Basic financial instruments are initially recognised at the amount receivable or payable indudingany related transactwn costs.

Curreid assets and current liabilities are subsequently measured at Ihe cash cr other considerationexpected to be paid or received and nct discounted.

Debt instruments are subsequengy meeaured at amorllaed cost
Where irwestmenls In shares are publicly traded or their fair value can otherwise be ineasuredreliably. the investment Is subsequently measured at fair value with changes in fair valuereCOgniaed in inocme and Sapenditure. All Other SuCh inveatmenle are Subeequa nay meaaured aicost less Impairment.

Other finanttai instruments. indudlng derivatwes. are initiegy recognised si fair valve, unlesspayment for an asset is deferred beyond normal business terms or financed at a rate of interestthat is not a market rate, in which case the asset is measured at the present value of the futurepayments discounted ai a market rale of interest for s similar debt instrument

Other finandai instruments are subsequently measured at fair value. with any changes reocgnisedin Ihe statement of financial activities, with lhe exception cf hedging inslrumen!s in a designatedhedging relationship

Financial assets that are measured a! cost or amortised coal ere reviewed for objecbve evidenceof impairment at the end of each reporting date. If there is objective evidence of impalmisnt, animpairment lcaa ia reccgniaed under lhe apprOprlale heading in the Slatement Of finanClel sotivitiealn whwh the initial gain was recognised.

For ag equity instruments regardless of signilicanoe. and other financial assets that are individuegysignificant, these are assessed individually for impslrmenk Other linancial assets are eitherassessed individually or grouped on lhe basis of similar credit risk chars cterfsgcs.

Any reversals of impairment are raocgnised immediately. tO the extent that the reversal does nctresult in a canying amount of Ihe financial asset thai exceeds whet Ihe carrying amount wovldhave been had the impairmenl not previously bssn reccgnkred.

4. Limited by guarantee

The company kt limited by guarantee of vp to 21 par member.

5. Donations and legacies

Ifnrsstixned Total Funds tfnrestrictsd Total Funds
Funds 2023 Funds 2022

Donations
DOnatiOna 3 funds raiSed 00,311 00,311 51,190 51,100

-13-



Norticap

Company Limited by Guarantee
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Year ended 31 March 2023
5. Donations a nd legacies (c rrnrcuo

Unreslricled Total Funds Unresuieted Total Funds
Funds 2023 Funds 2022f 6 f fGrants

Government grant income

90,31'l 9D,311
8.894

60.084

6. charitable activities

Other sludsnt funding

7, Other trading activities

Unrsslrleiad Total Funds Unreslrieted Total Funds
Funds 2023 Funds 2022

6 f
248,673 248,673 226,433 226,433

Vnrsskieied Total Funds Vnreslrlcted Total Funds
Funds 2023 Funds 2022

fRetail sales, contract work and events 638,782 638,782 445.342 445.342

8, Investmenl income

aenk interest ceoeivahts

Unrestricted Total Funds Unrestricted Total Funds
Funds 2023 Funda 202Z

5 f r
'l, 3ZO 1,320 1,306 1,306

9. Costs of raising donations and legacies

Vnrsslrieled Total Funds Unrsstrieled Tolal Funds
Funds 2023 Funds 2022f f f fCosts oi raising donations snd legaetes

- Donalions 1,'726 1,726

10, Costs of other trading eettviaes

Fundraising trading

Vnrestdicted Tots'I Funds Unreslricted Total Fund s
Funds 2023 Funds 2022

5
529,095 529,D95 378,779 318,779

14-
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Year ended 3] March 2023

Expenditure on charitable achvitles by fund type

Direct charitable expenditure
Support costs

Unrestricted
Funds

397,589
11.482

409,071

Restricted
Fulxls

5
11.03'r

11,037

Total Funds
2023
f

408,626
11,481

420, 107

Direct chantsble expenditure
Support coals

Unresafcted
Funds

5
353.403

10,856

364.259

Re st rel ed

Funds
5

11,494

TolaIFunds
2022
5

364.697
'l0, 856

11,494 375,753

12. Expenditure on charltabte activities by activity type

Direct charitable expenditure
Governance coals

Actfwtles
undertaken

directly Support ccats
5 r

408,82B
11,481

408,626 1 f AB t

Totalfunds
2023

408,626
11,481

Total fund

2022
5

364,89'7
10,85B

420, 10'r 375,753

13, Net incomel(expenditure)

Net income/(expenditure) is slated shor aha rgingl(crediting):

Depreciation of tangible fixsd assets

2023 2022

43,134 43,327

14, Staff costs

Wages and salaries
Other employee benefits

505.930 402, 522

The total staff costs and employee benefits for Ihe reporgng period ars analysed as follovnr.
2023 2022

492,425 392,078
13,505 10,444

The average head oaunt of employees during the year was 26 (2022 22). The average number
of full-time equivalent employees during the year is anelyssd as follows:

2023 2022
No. lao,

Numtmr of employees 28 22

15 ~



HorticaP

Company Limited by Gttarantea

Notes to the Financial Statements fcrwenuee

Year ended 31 March 2D23
14. Staff costs fconrnowtt

No employee received employee benefit of more than K&0.000 during the year (2022i Nily
15. True(ee remuneration and expenses

No remuneration or other beneflls from employment with lhe charity or e related entity werereceived by Ihe trustees

16. Tangible nxed assets

Land and Fixtures snd
bulkfings tltlings

hllotor
vehicles Equipment Poly-Wnnels Totat

Cost
At 1 Apr 2022
Additions

At 31 Mar 2023

1,201,377
60.353

1,261,730

23,497
4,502

27,999

67.903

67,903

61.060
4.470

85,530

1 'l, 624

11,624

1.365,461
M,325

1~766
Depreclslion
At 1 Apr 2022
Charge for the
year

At 31 Mar 2023

Carrying amount
At 31 Mar 2023

At 31 fdar 2022

227,814

31.408

259,222

1,002,508

973.563

18,679

2.833

21,512

49,707

4,549

54.256

6,487 1 3,647

4,818 18,1 96

46,709

4,344

51,053

14.477

14.351

11,&24

43,134

S97,667

1,037.1t 6

1,010,928

11,624 354,333

17. Stocks

Raw matwials and consumablss

2023

139,817

2022

75.009

18. Debtors

Trade debtors
Pmpaymenis and accrued income
Other debtors

2023
6

12,331
5,813
1,640

19,764

2022
6

1,609
5,672

13,281



Horticap

Company Limited by Guarantee

Hates to the F(rialto(at 8tatementa ic rrerexr)

Year ended 31 ((((arch 2023
19. Creifilors; amounts falling due within one year

Trade creditors
Accruals and deferred inocme
Sects I security and other texas
Other creditors

2023 2022
6

19,391 39,243
15,067 16,868
2D,626 25,299
2,586 3,022

57,670 04,432

20. Government grants

The amounts recognised In the financial statemenls for government grants sre as follows:
2023 2022

ERecognised in income from donations and legacies:
Government grants Income

8,894

21, Analysis of charitable funds

unrestricted funds

Unrestricted Fund

At
1 April 2022

5
1,104,471 979,086

E
(939,230)

Income Expenditure

At
31 March

2D23

1.144,327

Unrestricted Fund

At
1 April 2021

1,116,070
6

733, 165
E

(744.764) 1,104,4'71

At
31 March 202

Income Expenditure 2

Restricted funds

At
1 April 2022 income Expenditure

At
31 March

2023

Restricted Fund 145,804 (11,037) 1 34,767

At
1 Ap711 202'I

At
31 March 202

Income Expenditure 2

Restricted Fund 157,298 (11,494) 145,804



HortiC(9P

Company Limited by Guarantee

Notee to the Flnanclal Statements fcooenvatl

Year ended 31 5!aroh 2023
22. Analysts of net assets between funds

Tangible fixed assets
Current assets

Net assess

Unrestricted
Funds

891.197
253, 130

1,144,327

Res inc ted

Funds
f

131,310
3,457

134,767

Tots(Funds
2023
f

1,022, 507
256,687

rir '. .
1,279,094

Tangible lixed assets
Current assets

f(et assets

Unrestricted
Funds

5
853,163
251,308

1.104,471

Restricted
Funds

142.347
3,457

145,804

Total Funds
2022
8

995,510
254, 765

1,250,275x.
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Company Limited by Guarantee

Management information

Year ended 35 ffiarch 2023

The following pages do not form part of the financial statements.



Hortlcap

Company Limited by Guarantee

Detailed Statement of Floaitclttl Activitlaa

Year ended 31 Inarch 2023

Income and endowments
Donations and legacies
Donations & funds raised
Government grani income

2023
6

90.31'!

90.311

2022

51,190

60,084

Charitable aclivhles
Giber student funding

248,673 226,433

Other trading activities
Retail sales. contract work and events 638,T62 445,342

in vs sun en t income
Bank interest receivable

Total Income

l.320

sr 9,088

1,306

733, 185
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NoftiCaP

Company Limited by Guarantee

Detailed Statement of Ftnanotal ActiVitiee fcondnse0

Year ended 3f March 2023

2023 2022
Expenditure
Costs of raising donations and legacies
Advertising

1,064 1.726

Costs of other trading activities
Purchases
Wages and salaries
Light and heat
Repairs and maintenance
Motor vehicle expenses
Sundries

258,977
213,658

29,112
12,914
13,474

960

529,095

197,929
141,158

18,239
6, 199

14,306
946

378,779

Expenditure on charitable activities
Wages and eateries
Other pOst-retirement henerrts
Repairs and maintenance
insurance
Telephone
Other office costs
Ospreciagon
Bank charges
Newsletter costs

278,787
13,505
16,281 ~
12,232
3,'248

30,171
43,134
21,309
1,460 m

420, 107

250,920
le,444
15,702
10,081
2, 992

24,498
43,327
17.069

720 -~

375,753

Total expenditure 950,268 755,258

Net inoomei(expenditure) (23,093)


