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YMCA St Helens

Strategic Report for the year ended 31 March 2023

The Association's tangible net worth increased from E10.31m to E10.41m in the reporting period, based on the calculation
orlginafiy used for the purposes of monitoring adherence to the linandal covenants of a loan agreement. Gross gearing increased
slightly from 1.7% to 2.3%. The relevant thresholds are above E6.6m and below 50% respectively; thus, the Association
continues to perform wefi on key financial measures.

The Association provides 103 units over two stages of supported accommodation, working effectively with people experiencing
homelessness to enable them to sustainably transition to Independent living. Demand for our services is high, with 365 referrals
during the reporting period —up 141 from last year (215 in 2021-22).

Service utilisation during the reporting period was up 5.9% to 94.9%, compared with just over 89% in the previous year. We
continue to improve the standard of the units, with ongoing decorating works and replacement kitchens and bathrooms. This

year 72.97% of residents leaving our supported accommodation achieved independent living, compared to 77% last year; we
befieve this is ovang to increased complexity within the cohort of dients being referred. 28% of residents who leR during the
reporting period moved into their own accommodation, compared with 27% in the previous reporting period. 38% of leavers
from Central Court, our second-stage supported accommodation, moved into their own accommodation (45% in 2021-22).

Residents provide feedback on our services in various ways. Analysis of exit interviews demonstrates that 96% of residents say
the accommodation is excellent (up from 92% in 2021-22), 98% state that the staff team are helpful (98% in 2021-22), and
98% found their support plan appropriate (97% in 2021-22).

The Assodatlon provides support and advice to our residents through our well-established Foyer Project. 66 dients registered
with this service in the reporting period, with many others also accessing the project or benefiting frcm the services provided

(90 in 2021-22). We have continued to network with organlsatlons such as St. Helens Chamber, Adult and Community Learning
and St. Helens Cofiege regarding training & education courses as well as Halton & St. Helens VCA regarding voluntary work. We
have also been able to offer onbne opportunities such as the Training Hub Big Inibative courses and also a number of dients
have participated in the AQA scheme. Overall 20 dients have undertaken courses and achieved a number of qualifications.
During the last year, 64 residents have also undertaken our in-house It's Your Move course, which assisted them in securing
Independent accommodation, and one resident gained part time employment, two resident gained self-employment, whilst five
have undertaken voluntary work. We have also provided support with regards to health, benefits, accommodation and flnandal
issues, as well as various activities with the aims of enhancing people's general health and wefibeing and preventing them from
feeling lonely, depressed and isolated.

Through our connections with St Helens Coundl —Supported Employment Services, we have been able to offer two voluntary
placements to young adults with learning difliculties who wanted to experience working in an office environment. The first gained
enough confidence to apply for an apprenbceship within the coundl and the second, with the help of his job Coach and our
Admin and Foyer team, gained several AQA awards and is looking forward to his next volunteering project. This has led to us
setting up a volunteer program for young adults with learning difficulties; more volunteers from the Supported Employment
service are starting next year within the Admin, Gardening and Painting and Decorabng teams.

For many years, the Association has held the Mabbr award for information, advice and guidance for our Foyer Project. In
September 2022, we elected to have the new youth listening service and the housing support service inspected as well, with the
result that afi three services now hold the Matrix award. The strengths identilied indude:

There Is a feeling amongst fhe vast majority ofstaff aaoss all serv/ces tfiat internal communicabons have Improvedin last 12
months. This has been Facffrtated by Improved fnfonnation fiow by hating Senior and Operatibnal Management Team meebhgs
where informabbn Is shared which Is then cascaded to delivery staff There is also a percepbbn that there has been greater
nsibiftty of the CEO which engenders a feelIng tfrat senior management are aware of the real challenges that delivery staff are
Tadng. Managers and almost alf staff now believe that they unde stand the dfrecdon oy ba vel of tfie organisadonl

There Is a very sb ong and posidve culture across the organi sedan. For managers there are dear requirements to reflect motivate,
engage andinspire and feedback from service users and ate(i'/s that these aspiradons are refiected rn practice. Staff are dear
about tfie erpec/a(fons placed upon them to be cffentffocused and believe frere are baining and development ogpu(tun(i'es to
help them and their prof~(one/ effectiveness;

Links with external organisabons are very strong, with the organisabon and /Is services bemg seen as animportant part oflocal
landscape ... Partners speak post dveiy about the rfexibility rn terms ofservice user access to provision and Ihe positive outcomes
that are achieved;

Feedback from service usersis very gus(hue. Houstng service users believe that the support thetis provide/ has their needs at
its heart and acknowledge that somedmes thece are di fficult messages that /hey need to hear but they are deli veredin a sensitive
and support(Pe way ... Those accessing the Listening Service ilke the conbo/ /fiat they have of the sessions —they can do what
sui t» them rather than Feeling that d/ay have to talk wheni t Is not always what diey Fee(suiys them best They believe that staff
are good at listening and pmactfvein prov(ding sbategies and techniques for them to use outside of sessions, which helps
empower them and inoeases their self sufffdency while also developing tfrcfr self confidence and reducing /heir aruiety Service
users of the Foyer provision see dre prowsion as relevant, deliveredin an accessible way, with the added bonus by developing
their confidence levels. They feel the stafi'are very supportive, welcoming, and treat them with respect.



YMCA St Helens

Strategic Report for the year ended 31 March 2023 (continued)

The report notes staff team members' comments, such as, "[Ii absolutely love working here" and that they feel "safe, secure,
heard and bstened tof Residents commented "I feel safe and warm here. They don't treat me bke a 'dient' but just as a resident
and they really do meet everyone's individual needs" and "She (Housing Support Otficer) will sit and listen —and that's very
different to other services I've used. "

Activities, dasses and sports started back in our community centre during the reporting period; these had ceased during the
pandemic and were reintroduced gradually as it became suffidently safe to do so.

The Beacon Nursery is a private day nursery offering quality childcare and educalion, Afi staff assist in embedding practice and

procedures whilst worldng within the expectations of the EYFS Framework. Awe and wonder enthuses and underpins the learning
that children experience at the setbng. The nursery provided care and education for 102 children in 2022-23 (a slight decrease
from 111 in 2021-22).

As an Early Years team, we nurture and enthuse a love of learning that challenges the young enquiring mind, through carefully

prepared and independent exploration of the environment. FEEE (Funded Early Education Entitlement) assists parents in securing

quabty early educabon for their children at either two, three or four years old, dependent upon eligibility criteria. At The Beacon
Nursery we pride ourselves on ensuring good safeguarding procedures where the needs of every child are targeted.

On 26th August 2022, the nursery was inspected by Ofsted and achieved a Good rating in all areas. The report noted:

Children are happyin tfiis bright, spaabus and wellmrganised nursery. As children and parents am've, they are welcomed into
ihe building by sl'aff members that greet them enthusiastically. 5laff take time to talk to parents and children so that they can
share news about home life orimportant events ..

Children are eager tojoinin the actuftfes avallaÃe to them and mix happily with tlieir friends ... Children's behaviouris good
because grey have sbang cetatlonsNps with staff who know tliem well ..

5taff kriow children well and know what tliey want them to leam next ... The nursery focuses on keeping children safe and
healthy by providing nutritious meats and encouraging good hygiene ... Relationships nith parents are a particular sbength at
this nursery, . 5iaff and managers have effacb've systems for identifying the support needed by children with spedal educabonal
needs and!or di sebi tkfes. .. The nursery has a strong hxus on supportin children from a wide variety ofcultures and backgmunds
... Trfanagers have a dear understanding of what they want toimprove at the nursery and staff feel well supportedin their
professional development. .. 5taffhave good knowledge ofsafeguarding procedures.

The Listening Seance launched as a twelve-month pilot in February 2022 with funding from St Helens CCG, PH Holt & YMCA

England and Wales. The project is aimed at 12-18 year olds seeking support for low-level mental health concerns. There are
three main parts to the pilot project, which are:

post-aisis support - working in partnership with the crisis support team to provide support to young people coming out of a

period of mental health related crisis, acting as a bridge between the support they receive immediately following a crisis and
when that support is concluded;

one-to-one listening service — prowding one-to-one support to any young person who is referred (induding self-referral) and

wants support regarding low-level mental health concerns;

and group activities - providing positive acbvities which support the development of support networks and "ways to wellbeing"

sldgs, focused on connecting, being actnie, learning new sldlls, giving to others, and paying attention.

Post-crisis support and the one-to-one listening service were fully operabonal during the reporting period; group activities were
run at various stages during the pfiot to test out different formats. In November 2022 funding was secured from the National

Lottery Community Fund to increase the support olfered, and, along with funding from NHS Cheshire Ik Merseyside, St Helens

Place ICB, the ability to continue the service for the next four years.

In the twelve month pilot, 257 referrals were received with 143 unique young people supported through the listening service, 30
unique young people supparted via post-crisis support, and a further 23 unique young people supported only through group
acbwties. 93 young people completed their course of support at the listening service (normally twelve sessions).

Our evaluabans show that:

100% of young people reported an improvement in their own mental wellbeing, an increase in self-confidence or self-esteem,
and an increase in their ability to know how to ease their aroaety;

96% af young people reported an increase in knowing what to do to lift their maud when feeling low, and an increase in their
ability to cope when things go wrong for them;

and 89% of young people reported a decrease in the negative impact anxiety has on their life, an increase in their knowledge of
who and where to ask for help with their mental health and wellbeing, and an increased understanding of mental health and

wellbeing in general.



YMCA St Helens

Strategic Report for the year ended 31 March 2023 (continued)

Following the pilot, we have reshaped the services we offer to;—

ensure one-to-one support is provided to more young people when they need it most;
develop mini-group (three or four young people) and small group (five to twelve young people) activities to enable
support networks and friendships to be grown;
put young people in the lead as much as possible, so that they make dedslons and shape future activities and inibatives;
give young people opportunities to reach out and support other young people and the wide community.

Owing to the success of the group activities as part of the listening service, the need for quahty, accessible, open-access youth
activities became dear. A local company, RD Engineering, donated their services to develop some initial concept plans. This
enabled us to submit an expression of interest to the Government's Youth Investment Fund to redevelop part of our premises
into a youth hub, designed to offer activities and space to young people who may feel unable, for various reasons, to access
larger activity spaces. A small grant was received in January 2023 which enabled us to work with a local architect, Matt Wood,
and a Quantity Surveyor, Graham Shipley from Hefix group, to put together fully coated plans. These were submitted alongside
a full proposal in March 2023 with decisions due in Aprfi/May 2023.

Following an audit on 22nd and 23rd March the Association was awarded 19030415; this Is an equality, diversity and indusion
standard that reviews governance, leadership, culture, values, HR policies and pracbces, management development, learning
and development, career progression, reward and recognition, performance management and partnership working. The report
stated;

itis pardcularly noteworthy the current chairis the first female chairin the existence of YMCA St Helerrs

The senior leadership team ... have been together forjust over a year and ... bring huge experience f/um their respective
disdplines. The addi bon of the Communi ly Engagement Manager In lhe last year brings fresh blood and diirerent thinking to the
well established SLT. The CEO was at pai ns to point out that poweris contestable, anditis apparent from lhe discuss/ons with

staff and o/he/s liat people can and do make a signi h'cant conlribudon to YMCA St Helens.

fgenior Leadership Teamj are rsyarded asinspirab'onal by your colleagues. All are regarded as visible and accessible with the
needs oflie organlsafion and /Is various service users very much to the fore.

People descnbed a family-friendly culture and the extent to which slaffinvolved arein fire pruducdon of organlsaaonal values is
noteworthy,

...the hve core values have been craffed and defined by staff to encompass and describe what lhe organlsabbn does and ho wit
operates. The values have been produced as a result ofinteracfive workshopsinduding staff management and the goat/. .

Although a Christian based organisafion, YMGl Sth'elena employs di verse range ofindi vidualsin respect ofage gender ethnidly,
soda/ dass and neurodlversity, .

All ltioseintervie~ed confirmed that appoinbuents are made on me/IL and itis interesb'ng to note that lengdr ofserviceis a not
a bam'er to progression. ..
People regard YMCA St Helens is a good place to work as a result ofgood HR poliioes and practfces. .. People appredate YMCA

St Helensis a fami/y friendly employer and are mobvated by Ihe fi'exi bi ilty Ihey are shown and dre sense ofempowerment which

diey are afforded. ..

iOperat/one/Leadership Team havej been undertaking a managementdevelopment prcgramme provide them with the skills and
knowledge to do Lhej ob effecbvely, . This has/ed toimprovemenlsin communicab'on overall ..

Learning and development Is a cenbal tenet of YMGl St Helens' success and staff are quite dear on the levels of competence
required for their current role and what they would need to do to progress to the next level. .. All thoseintervlewed are content
in their role, feel well supported In Iheir learning by their manager and colleagues and feel that YMCA St Helensis a good place
to work. ..

Significant efibrts have been made to recognise and reward good performance ... For many Lhey are mofivated by the Inbfnsic
nature of the work they do.

A comprehensive risk register is maintained and scrutinised by the Audit Committee. The association has systems and processes
in place to ensure value for money in purchasing and procurement, achieving cost savings wherever possible.

Key risks addressed at governance level during the reporting period induded oversight of the associabon's approach to the
various risks produced by the BARS-CoV-2 pandemic; the board continued to monitor Covid-19-related risks with key actions
induding availability of testing and paid self-isolation. Other key risks considered by the board indude: interest rate risk

management, contract management, increasing costs, recruitment, health and safety, internal audit, capital expenditure,
equality, diversity and induslon, and governance. The board also addressed the cost of living crisis, agreeing measures to
support beneficiaries and staff team members. The board have reviewed our internal controls framework and our compliance
with the Charity Governance Code. The Board confirms that the Assodation compiles with the Regulator of Sooal Housing's

Governance and Viability Standard.



YMCA St Helens

Strategic Report for the year ended 31 March 2023 (continued)

Value for Money Metrics
The data has been calculated in accordance with the Value for Money Standard issued in April 2018. The Benchmark metrics are
derived from VFM metrics attributable to YMCA Crewe, an organisabon of a similar size to YMCA St Helens.

YMCA St Helens YMCA Crewe

2021-22
Actual Target Actual

2022-23 2023-24
Target

Re-investment N 1.28% 4.20% 2.51% 4.149o 0.00%

New Supply - social housing N 0.00% 0.009o 0.009o 0.00% 0.00%o

New Supply —non-social housing N

Gearing

0.009o 0.00% 0.00%

-4.22N -3.49N

0.009o

-1.229o

0.009o

-11.909o

EBITDA-MRI mterest cover 3361.11%o 1687.73% 1068.369o 585.849o 5,666.169o

Headline social housing cost per unit E10,189 E11,508 E11,012 E12,691 E12,956

Operating margin (social housing units) 16.24% 1142% 16.93%o 10.10% 12.84%o

Operating margin (overall) 15.639o 6.11% 6.969o 2.68% 6.80%

Return on capital employed (ROCE) 3.519o 1.66% 0.71% 2.41%o

In addition the Association has developed their own metrics to measure performance as detailed below:

2021-22
Actual Target Actual

YMCA St Helens

2022-23 2023-24
Target

Percentage of rent collected 98.2% 98.53/o 98.94% 98.55/0

Voids and bad debts percentage 10.43% 6 85% 5 94% 6.24%

Customer satisfaction 969o 100% 97% 100%o

Throughput of residents 277% 300% 205% 300%o

Proportion of planned moves 779' 76% 73% 769o



YMCA St Helens

Directors' Report
For the Year Ended 31 March 2023

Financial Statements
The directors present their annual report and audited financial statements of the Assodation for the year ended 31st March 2023.

Activities
YMCA St Helens continues to carry on developing and extending the work of the YMCA in St Helens on a strictly non-political and
non-sectarian basis and generally to provide and assist the advancement of the spiritual, intdlectual and physical condition of
people in accordance with and by such means as are consistent with the recognised principles and objectives of the Young Men' s
Christian Association.

Status
The Assodatlon is a company is limited by guarantee. Every member of the Association undertakes to contribute to the assets
of the Association in the event of the same being wound up while he/she is a member, or within one year afier he/she ceases
to be a member, for payment of the debts and liabilibes of the Association contracted before he/she ceases to be a member,
and of the costs, charges, and ~of winding up and for adjustment of the rights to contributions among themselves, such
of amount as may be required not exceeding one pound.

Statement of Comprehensive Income
The results for the year are set out in the Statement of Comprehensive Income on page 14.The directors regard the performance
for the year as satisfactory. The Assodation has adopted the Statement of Recommended Pracbce (SORP) for Registered Housing

Providers 2018.

Turnover and other income for the year amounted to E2,784,579 which was an increase of 4.2% when compared with the
previous year. Operating costs increased by 11.7% resulting in an operating surplus of E249,380 compared with E414,296 in

2022.

The total comprehensive income for the year was E225, 124 compared to E400,911 in the previous year.

The total reserves of the Association now amount to E5,020, 109.

The directors bekeve that the Associabon can continue to achieve its aims and objecbves.

Reserves policy
The Board of Trustees seek to maintain reserves at levels to agow the Associabon to continue to provide the services that the
reserves are intended to support while managing the risks associated with long term expenditure plans. The Board consider that
reserves equating to three months expenditure would be suffident to meet these expectations.

A budget and three year forecast for reserves is set each year to achieve this objective and the level of reserves is monitored
throughout the year by the Board. The budget set for 2023/24 would indicate a level the reserves needed would equate to
approximately E692,000.

The reserves represents:

Funds used to finance the Associations Properties and other fixed assets
Funds designated to be used for the benefit of resident's in Warrington
Funds set aside as a sinking fund for major repairs of the Beacon Building

Funds restncted for the new Listening Service where grant monies received have not yet been spent
Funds arising from the excess income over expenditure freely available to spend on the furtherance of the Charity's

objectives

Oue to the nature of the organisation as a Registered Housing Provider, the free reserves are measured as the net current assets,
excluding any element represented by restricted reserves. This measure would therefore exdude long term liabilities prlndpafiy
tied up with the fixed assets.

At the 31 March 2023 this measure equated to E725,000. Which exceeds the target of F692,000 and the Board are confident
that in the coming year the target continue to be met.

Code of Governance
The directors have adopted the Charity Governance Code relating to registered charities. The directors confirm the Association

complies with the requirements of the cede.

Fixed Assets
The movement in fixed assets is set out in note 10 to the finandal statements.



YMCA St Helens

Directors' Report (continued)
For the Year Ended 31 March 2023

Recruitment and appointment of new trustees
Directors are recruited by way of verbal recommendatlons or offers from key interested individuals who wish to be considered
for Board membership. Such people are considered in respect of their skills, experience and capabilities and represent a aoss
section of professional and lay people represenbng public, private, voluntary, community and faith sectors. The process of formal

acceptance takes place. New board members are formally appointed at the next board meeting. Afi new Trustees are registered
at Companies House.

Induction and training of new trustees
The directors' induction procedure indudes training in relation to governance, the role of a director and their responsibilities and

any other matters that support their role.

Executive officers
The directors delegate day-to-day management and take advice from the Chief Executive and members of the senior leadership
team. The senior leadership team also delegate finandal and operational matters to other members of the Association's staff, as
deemed appropriate. Regular meetings are held to ensure that the Assodatlon's objectives continue to be met, including the
review of monthly financial reports which are compared and monitored against the annual budgets.

The directors determine senior pay and terms and conditions. Salaries and benelits are benchmarked against the Association's

peer group of similar registered provlders and reviewed annually.

Directors and their Interests
The directors who served during the year were as fofiows:—

3ane Connor - Resigned Bu January 2023
3ohn Frodsham
Frank Grayson
David L Hickman
Kenneth 3ackson
Claire Morley
Elaine Stanley
Richard I Tully
Sheila Whitton

Statement of Directors' Responsibilities

The directors are responsible for preparing the Directors' Report and the financial statements in accordance with applicable law

and regulations.

Company Law requires the directors to prepare financial statements for each financial year. Under that law the directors have
elected to prepare the financial statements in accordance with United lqngdom Generally Accepted Accounting Practice (United

Kingdom Accounting Standards and applicable law). Under company law the directors must not approve the financial statements
unless they are satisfied that they give a true and fair view of the state of affairs of the Association and of the surplus or defidt
of the Association for that year.

in preparing these financial statements, the directors are required to:

Select suitable accounting policies and then apply them consistently;
Make judgements and esbmates that are reasonable and prudent;
State whether applicable accounting standards have been followed subject to any material departures disdosed and
explained in the financial statements;
Prepare the finandal statements on the going concern basis unless it is inappropriate to presume that the Association

wig continue in business.

The directors are responsible for the maintenance and integrity of the Association's website. Legislation in the United Kingdom

governing the preparabon and dissemmation of financial statements may differ from legislation in other jurisdictions.

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any bme the
financial position of the Association and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for taking reasonable steps to safeguard the assets of the Association and to prevent and detect
fraud and other irregularities.



YMCA St Helens

Directors' Report (continued)
For the Year Ended 31 March 2023

Public Benefit

The Charities Act 2011 identifies 13 descriptions of charitable purpose. The work of YMCA St Helens dearly addresses:

The prevention or relief of poverty;
The advancement of educabon;
The advancement of health or the saving of lives;
The advancement of citizenship or community development;
The advancement of amateur sport;
The advancement of human rights, conflict resolubon or recondliation or the promotion of religious or racial harmony or
equality and diversity; and
The relief of those in need by reason of youth, age, ifi-health, disability, financial hardship or other disadvantage.

The Trustees of the Association, in their oversight of the Association's strategy and operations, have had regard to and believe
that they meet with, the Commission's guidance on Public Beneiit.

The Charities Act 2011 identilies two key prindples of Pubic Benefit:

ri I -T r ni n'
I fi r eneii

YMCA St Helens provides supported housing to people experiendng homelessness, with the aim of supporting them and preparing
them to move on into independent accommodation. To this end, the Assodatlon operates three stages of accommodation:
supported catered accommodation with study rooms; supported self-catering accommodation with shared flat lets; and general
needs single occupancy independent units.

'The provision of accommodation constitutes relief of poverty, because homelessness both causes and is caused by other aspects
of poverty and social exdusion, including financial problems, unemployment and deterioration in mental and physical health. "

People experiendng homelessness are In need by reason of finandal hardship or other disadvantage. The provision of
accommodation for people experiencing homelessness constitutes the advancement of human rights in that Artide 25(1) of the
Universal Oedaration of Human Rights states:

"Everyone has the right to a standard of living adequate for the health and well-being of himself and of his family, induding food,
dothing, housing and medical care and necessary soaal services. .."

Residents in our supported accommcdation have access to a service known as Foyer: this is a training and development project
providing educabon, skills development, and acbvities that build self-esteem and confidence. YMCA St Helens works dosely with

a range of partner agencies to advance the health, education and dtlzenship of residents and the Assodation is actively involved

with wider efforts for community development.

YMCA St Helens operates a 96 place children's nursery. The standard of nursery care and education has been assessed as being

good by Ofsted. YMCA St Helens advances amateur sport —particularly badminton and squash —in our community centre in St
Helens. The dear benelits denved from the services delivered by the Assoaabon are related to the objects expressed in our
Memorandum of Assodation.

Prl i I 2 — nefitm be oth ublicora section of the ublic

Access to housing is open to any person expenendng homelessness and in need of support, in accordance with our lettlngs policy
and an assessment of risk.

YMCA St Helens offers a wide range of activibes at our community centre: many of these have common sense restrictions, such
as age limits for scouting. YMCA St Helens recognises equakty of opportunity as a core value: we strive to ensure that no-one
is unreasonably refused any service that we provide.

The Association does charge fees for some, but not all, of its services —induding rental charging for accommodation. These
charges are necessary to enable the Association to achieve its strategic objectives.

The fees charged for services by the Associabon tend to reflect the cost of delivery, and where these costs are higher the level

of fees will reflect this. For example, fees to attend an acbvity or exercise class tend to be low, as this Is generally suffident to
cover the cost of a qualified instructor and overheads. The fees for our nursery education are higher because the statutory
staffing ratios require a high level of staffing throughout the day.

The Trustees of the Association recognise their duty to consider offering free or subsidised access to services provided under
Charity Commission guidance document Public Benefit and Fee Charges.



YMCA St Helens

Directors' Report (continued)
For the Year Ended 31 March 2023

Public Benefit (Continued)

YMCA St Helens takes measures to ensure that potential service users are not excluded from our services owing to an inabihty

to pay. Sconce users accessing our supported housing provision are supported to dalm afi appropriate welfare benefits which

can contribute towards the cost of services.

We work in partnership with local statutory and education sector partners to ensure that parents or carers who would otherwise

be unable to afford nursery fees are able to access our provision wherever practicable.

Board Statement on Internal Financial Controls

1.0

1.1
1.2
1.3

The Board acknowledge their ultimate responsibility for ensuring that the Association has in place a system of controls
that is appropriate to the various business environments in which it operates. These controls are designed to give
reasonable assurance with respect to:
The reliability of finandal informabon used within the Assodatlon or for publication

The maintenance of proper accounting records, and
The safeguarding of assets against unauthorlsed use or disposition.

2.0

2.1

2.3

2.5

2.6

It is the Board's responsibility to establish and maintain systems of internal financial control. Such systems can only

provide reasonable and not absolute assurance against material financial mis-statement or loss. Key elements indude
ensuring that:
formal policies and procedures are in place, including the documentation of key systems and rules relating to the
delegation of authorities, which allow the monitoring of controls and restrict the unauthorised use of the Association's

assets.
experienced and suitably qualified staff take responsibihty for important business functions. Annual appraisal

procedures have been established to maintain standards of performance.
forecasts and budgets are prepared which allow the Board and management to monitor the key business risks and

finandal objectives, and progress towards flnandal plans set for the short and the medium term; regular management
accounts are prepared promptly, providing relevant, rdiable and up to date financial and other information and

significant variances from budgets are investigated as appropriate.
Afi significant new initiatives, major commitments and investment projects are subject to formal authorisation

procedures, through relevant sub-committees comprising Board members and others.
The Audit Committee reviews reports from the auditors to provide reasonable assurance that control procedures are
in place and are being followed.
The Audit Committee makes regular reports to the Board.
This indudes a general review of the major risks facing the Assodatlon.
Formal procedures have been established for instituting appropriate acbon to correct weaknesses identilied from the
above reports.

3.0 On behalf of the Board, the Audit Committee has reviewed the effectiveness of the system of internal finandal control

in existence in the Associabon for the year ended 31 March 2023 and no weaknesses were found in internal financial

controls which resulted in material losses, contingencies, or uncertainties which require disdosure in the financial

statements or in the auditor's report on the financial statements.

In accordance with company law, as the Assodation's directors, we certify that there is no relevant audit informabon of which

the Assodatlon's auditors are unaware and the directors have taken afi steps that they ought to have taken to make themselves

aware of any relevant audit information and to establish that the auditors are aware of that information.

Political and Charitable Contributions
During the year, the Associabon made no political donations (2022 — Nil). Any charitable contributions are made within the
Association's normal acbvities.



YMCA St Helens

Directors' Report (continued)
For the Year Ended 31 March 2023

Auditors
In accordance with the Companies Act 2006 a resolubon to re-appoint the Association's auditors, Xeinadin Audit Limited will be
proposed at the next Board Meeting.

Approved by the Directors on

Signed on their behalf by:

...... ..............................3ohn Frodsham, Director

laine Stanley, Director

..... ..... . 7ustin Hill, Secretary
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YMCA St Helens

Independent Auditor's Report to the members of YMCA St Helens
For the Year Ended 31 March 2023

Opinion

We have audited the finandal statemenls of YMCA St Helens (the'Association') for the year ended 31 March 2023 which comprise
the Statement of Comprehensive Income, the Statement of Finandal Position, the Statement of Changes in Reseves, the
Statement of Cash Rows and the notes to the financlal statements, including a summary of significant accounting pokdes in note
1.The hnancial reporting framework that has been applied in their preparabon is applicable law and United Kingdom Accounbng
Standards, induding FRS 102 "The Financial Reporting Standard appficable in the UK and Republic of Ireland" (United IQngdom

Generally Accepted Accounting Pracbce).

In our opinion, the finandal statements:

Give a true and fair view of the state of the Assoaabon's affairs as at 31 March 2023 and of its income and expenditure
for the year then ended;

Have been properly prepared in accordance with United Iqngdom Generally Accepted Accounting Practice; and

Have been prepared in accordance with the requirements of the Companies Act 2006, the Housing and Regeneration
Act 2008 and the Accounting Direction for Private Registered Provlders of Sadal Housing 2022.

Basis for opinion

We mnducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibfiitles under those standards are further described in the Auditor's responslbifitles for the audit of the financial statements
section of our report. We are independent of the Assodation ln acmrdance with the ethical requirements that are relevant to
our audit of the financial statements in the UK, induding the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is suffident and

appropriate to provide a basis for aur opinion.

Conclusions relating to going concern

In auditing the finandal statements, we have concluded that the Board's use of the going concern basis of accounting in the
preparation of the flnandal statements is appropnate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast slgnificant daubt on the Company's ability to continue as a going concern for a period of at
least twelve months from when the finandal statements are authorised for issue.

Our responsibifitles and the respcnsibilities of the Board with respect to going concern are descnbed in the relevant secfions of
this report.

Other information

The other information comprises the information induded in the annual report, other than the financial statements and our
auditor's report thereon. The Board Is respansible for the other information contained within the annual regna Our opinion on
the financial statements does not cover the other information and, except to the extent otherwise expliatly stated in our report,
we do not express any farm of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other information is materially

inconsistent with the finandal statements or our knowledge obtained in the course of the audit, or otherwise appears to be
materially misstated. If we identify such material inconsistendes or apparent matenal misstatements, we are required to
determine whether this gives nse to a material misstatement in the iinandal statements themselves. If, based on the work we
have performed, we conclude that there Is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.



YMCA St Helens

Independent Auditor's Report to the members of YMCA St Helens (continued)
For the Year Ended 31 March 2023

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

the information given in the strategic report and the directors' report for the finandal year for which the financial

statements are prepared is consistent with the financial statements; and

The strategic report and the directors' repo* have been prepared in accordance with applicable legal requirements

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Assodation and its environment obtained in the course of the audit, we
have not identified material misstatemenis in the Strategic report or the Directors' report induded within the trustees' report.

We have nothing to report in respect of the fallowing matters in relation to which Companies Act 2006 requires us to report to
you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have not been received from

branches not visited by us; or

the finanoal statements are not in agreement with the accounting records and returns; or

certain disdosures of trustees' remuneration spedfied by law are not made; or

we have not received all the information and explanations we require for our audit.

In addition, we have nothing to report in respect of the following matter where the Housing and Regeneration Act 2008 requires
us to report to you if, in our opinion:

a satisfactory system of control over transactions has not been maintained.

Responsibilities of directors

As explained more fully in the Statement of Directors' Responsibilities set out on page 6, the directors are responsible for the
preparation of the financial statements and for being sabsfied that they give a true and fair view, and for such internal control
as the directors determine is necessary to enable the preparation of hnandal statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Assooation's ability to continue as a going
concern, disdosing, as applicable, matters related to going concern and usmg the going concern basis of accounting unless the
directors either intend to liquidate the Associabon or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the ftnandal statements

Our objectives are to obtain reasonable assurance about whether the finandal statements as a whale are free from matenal
misstatement, whether due to fraud or error, and to issue an auditor's report that indudes our opinion. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a

material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
linancial statements.

A further descriiption of our responsibilities for the audit of the finandal statements is located on the Finandal Reporting Council's

web-site at c . This description forms part of our auditor's report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Our approach to idenbfying and assessing the risks of material misstatement in respect of irregularities, induding fraud and non-

compbance with laws and regulations, was as follows;

the engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities

and skills to identify or recognise non-compliance with applicable laws and regulations;

we identified the laws and regulations appbcable to the Association through discussions with trustees and other

management, and from our knowledge and experience of the sector;

12



YMCA St helens

Independent Auditor's Report to the members of YMCA St Helens (continued)
For the Year Ended 31 March 2023

we focused on speofic laws and regulabons which we considered may have a direct material effect on the financial

statements or the operations of the group, induding the Companies Act 2006, Charibes Act 2011, Housing SORP 2018,
the Housing and Regeneration Act 2008, the Accounting Direction for Private Registered Providers of Sodal Housing

2022, data protection, anti-bribery, employment, food hygiene and health and safety legislation;

we assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management team and inspecting legal correspondence; and identified laws and regulabons were communicated within

the audit team regularly and the team remained alert to mstances of non-compgance throughout the audit.

We assessed the suscepbbility of the Association's financial statements to material misstatement, induding obtaining an

understanding of how fraud might occur, by:

making enquiries of management team as to where they considered there was susceptibility to fraud, their knowledge

of actual, suspected and alleged fraud; and

considering the Internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations. We

identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and

then design and perform audit procedures responsive to those risks, induding obtaining audit evidence that is suffident

and appropriate to provide a basis for our opinion.

To address the risk of fraud through management bias and override of controls, we:

performed analytical procedures to identify any unusual or unexpected relationships;

tested journal entries to identify unusual transactions;~ whether judgements and assumptions made in determining the accounting esbmates were indicative of
potential bias; and

investigated the rationale behind slgnlficant or unusual transactions.

In response to the risk of Irregularities and non-compliance with laws and regulabons, we designed procedures which induded,

but were not limited to:

agreeing financial statement disdosures to underlying supporting documentation;

enquiring of management as to actual and potential litigation and daims; and

reviewing correspondence with HMRC and relevant regulators.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are from

finandal transactions, the less likely it is that we would become aware of non-compliance. Auditing standards also limit the audit

procedures required to identify non-compliance with laws and regulabons to enquiry of the directors and other management and

the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that anse from error as they may involve

deliberate concealment or collusion.

Use of our report

This report is made solely to the Association's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies

Act 2006. Our audit work has been undertaken so that we might state to the Association's members those matters we are
required to state to them in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the Association and the Associabon's membe as a body for our audit work, for
this report, or for the opinions we have formed.

Alastair jeffcott BA FCA (Senior Statutory Auditor)
For and on behalf of Xelnadln Audit limited

Statutoi y Auditor
2 Hilliards Court
Chester Business Park, Chester
Cheshire, CH4 9QP

Date
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Turnover

Notes
Year Ended
31-Mar-23

6
2,784,579

Restated
Year Ended
31-Mar-22

I
2,649 944

Operating expenditure 2 716 602
67,977

2,432,273
217,671

Other income
Operating surplus

Interest receivable
Interest payable and financing costs

249,380

7,062
(32,328)

414,296

3,123
(16,508)

Surplus before Taxation

Total comprehensive income for the year 400,911

The financial statements on pages 14 to 26 were approved and authorised for issue by the Board on
and were signed on its behalf by:

Board Member: 3 Frodsham

The results relate wholly to continuing activities and the notes on pages 18 to 26 form
an integral part of these accounts.



Fixed Assets
Tangible fixed assets

Notes

10

At
31-Mar-23

6

11,077,983
11,077,983

Restated At
31-Mar-22

5

11,133,571

Current Assets
Trade and other debtors
Cash and cash equivalents

Less: Creditors:
Amounts falling due viithin one year

Net Current Assets

Total Assets Less Current Liabilities

Creditors:
Amounts falhng due alter more than one year

Tote I net assets

11
12

13

13a

242,026

1,176,593

(589,481)

587,112

11,665,096

(6,644,987)

5,020,109

200,463
1,196,011
1,396,474

(709,850)

686,624

11,820,195

(7,025,210)

4,794,985

Reserves
income and expenditure reserve

Total reserves

20 5,020,109

5,020,109

4,794,985

4,794,985

The financial statements on pages 14 to 26 were approved and authorised for issue by the Board on
and were signed on its behalf by:

Board Member: 3 Frodsham

The notes on pages 18 to 26 form an integral part of these accounts.

Company registration number: 01947323



Restated at 1 April 2022

Surplus for the year

At 31 March 2023

Income and
expenditure reserve

6
4,794,9&5

225,124

5 020 109

2023
Total

6
4,794,985

225,124

5 020,109

2022
Total

6
4,394,074

400,911

The notes on pages 18 to 26 form an integral part of these accounts.
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Year Ended

31-Mar-23

Restated

Year Ended

31-Mar-22

I

Net cash flow from operating activities 99,962 600,275

Cash flow from Investing acdvltles

Purchase of tangible fixed assets

Interest received

(188,047)
7,062

(180,985)

(90,918)

3,123

(87,795)

Cash tlow from financlng acthdtles

Interest pakl

New borrowings receored

Repayrnant of borroviings

Net change in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

(30,419)

(150,000)
(180,419)

(261,442)

1,196,011

(16,522)

(200,000)

(216,522)

295,958

900,052

Cash and cash equivalents at the end of the year 934,569 1,196,011

Cash flow from operating activities

Year Ended

31-Mar-23

6

Year Ended

31-Mar-22

E

Surplus for the year

Adjustments for non-cash items;

Depreciation of tangible fixed assets

Amorbsabon of grant

Decrease in trade and other debtors

(Decrease)/Increase in trade and other creditors

Increase/(Decrease) in acouals and deferred lnmme

Increase/(Decrease) in pension creditor

Adjustments for investing or fiinandng activities:

interest payable

interest receivable

Net cash generated from operating acdvltles

225,124

243,635
(109,906)

(41,563)
(112,416)

(83,168)
(46,001)

31@18
(7,062)

99,962

400,911

247,339

(109,906)

60,927

32,906

5,IH3

(51,130)

16,508

(3,123)

600,275

Analysis of changes in net debt

At 01-Apr-22

E
Cash flows

E
At 31-Mar-23

E

Cash

Bank loans due within one year

Bank loans due greater than one year

1,196,011

(150,000)

(749,999)

(261,444)

150,000

934+67
(150,000)
(599,999)

Total 296,012 (111,444) 184,568

The notes on pages 18 to 26 form an Integral part of these accounts.
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Legal Status
YMCA St Helens is a private company, limited by guarantee, Is Incorporated In England and Wales under the Companies Act 2006 and fs

registered with the Regulator of Sodal Housing (LH3686) as a Private Registered Provider of Saual Housing. The Assodatlon Is a registered

charity (registered number 517144). The registered office is 2 North Road, St Hdens, Merseyside, WA10 2TJ.

1. Principal Accounting Policies

Basis of Accounting
The finanual statements have been prepared in accordance with applicable United Kingdom Generally Accepted Accounting Pracbce (UK

GAAP) and the Statement of Recommended Practice for registered housing providers; Housing SORP 2018.

The financial statements comply with the Housing and Regeneration Act 2008 and the Accounting Direction for Private Registered Providers

of Social Housing 2022. The accounts are prepared on the historical cost basis of accounting and are presented in sterling E which is the
functional currency of the entity.

The financial statements have been prepared in compliance with FRS102.

The Association meets the definfion of a pubic benefit enbty (PBE).

Going Concern
The Association's financial statements have been prepared on a going concern basis which assumes an ability to conbnue operating for the
foreseeable future. While the Covid- 19 pandemic was unexpected and has caused some distrupbon to project work and services, the core
operations have been maintained. The trustees have reassessed the business plan far 2023/24, prepared cashflow forcasts and stress tested
those budgets. No significant concerns have been noted and therefore the trustees consider it appropriate to continue to prepare the
finanaal statements on a going concern basis.

Critical Accounting 3udgements and key sources of estimation uncertainty
The preparation of the finandal statements requires management ta make judgements, estimates and assumptions that affect the amounts

reported for assets and llabllllies as at the balance sheet date and the amounts reported for revenues and expenses during the year.
However, the nature of esbmation means that the actual outcomes could differ from those estimates. The following judgements and

estimates have had the most significant effect on amounts recognised in the financial statements.

a. Tangible fixed assets
Tangible fixed assets are depredated over their useful lives taking into account residual values where appropriate. The actual lives of the
assets and residual values are assessed annually and may vary depending on a number of factors. In re-assessing asset lives, factors such

as expected future finandal performance, economic viability and maintenance programmes are taken into account. Residual value

assessments consider issues such as future market conditions, the remaining life of the asset and projected disposal values.

b. Pension and other post-employment benefits
YMCA St Helens participated fn a multi-employer defined benefit pension plan for employees of YMCAs in England, Scotland and Wales,

which was dosed to new members and accruals on 30 April 2007. Due to insuffident information the YMCA plan's actuary has advised that
It is not possible to separately identify the assets and liabilities relabng to YMCA St Helens.

As described in note 10 YMCA St Helens has a contractual obbgabon to make pension defidt payments of 631,538 pa over the period to April

2029, accordingly this is shavm as a liability in notes 13 and 13a in these accounts. In addition, YMCA St Helens Is required to contribute

E7,471 pa to the operating expenses of the Pension Plan and these costs are charged to the Statement of Comprenslve Income as made.

c. Impairment of financial assets
Finanual assets are assessed at each reporting date to determine whether there is any objective evidence that linandal assets or group of
financial assets is impaired. If there is oblecbve evidence of impairment, an impairment loss is recognised in profit and loss immediately.

d. Impairment of non-financial assets
Reviews for impairment of housing properbes are carried out when a trigger has occurred and any impairment loss In a cash generating unit

is recognised by a charge to the Statement of Comprehensive Income. Impairment is recognised where the carrying value of a cash

generabng un* exceeds the higher of its net realisable value or rts value in use. A cash generating unit is defined as the smallest group of
assets that independently generates cash flow and whose cash flow is largely independent of the cash flows generated by other assets. The
Assodation has identified a cash generating unit for Impairment purposes at a property level. The Associabon has assessed that no triggers
for an impairment review has occurred.

is



1. Principal Accoundng Polides (continued)

Turnover and revenue recognition
Turnover represents rental Income receivatfe, amordsed capital grant, income from sports and other acbvitles, income from nursery fees, revenue grants
fram local authontles and Homes England and other Income. Income is recognued in relation to the penod when the good or services have been supplied.

Rental income is recognised when the property is available for 1st, net of voidx Supporbng People (SP) income Is recognised under the contractual

arrangements.

Supporting People Income and costs
SP contract income received hom Administering Authorides is accounted for as SP income in Turnover as per note 2. The related suppo*costs are matched

against this income in the same note. Support charges are induded in the rent In the turnover from sooal housing letbngs in note 3 and matched against the
relevant costs.

Service charges
Service charge income and costs are recognued an an accruals bears.

Loan Interest costs
Loan Interest costs are recognised on an accmals bass.

Value Added Tax
The Assodatlon charges VAT on some of Its income and Is able io recover part of the VAT it incurs on expenditure. Ag amounts dlsdosed in the accounts are

Inclusive of VAT to the extent that it is suffered by the Assooation ard not recoverable.

Tangible fixed assets and depre«iatlon
Freehold land is not depredated.

Houslilg Properties
Tangible lixed assets are stated at cost less accumulated depreoadon.

Where housing properties comprise two or more major components with substanbagy different useful economic lives (UELs), each component is accounted

for separately and depredated over Its IndMdual UEL Expenditure relating to subsequent replacement or renewal of components ls capitabsed as incurred.

UELs for klenbfied components are as fogows:

Depreciation is charged on other tangible lixed assets on a straight line basis over the ected economk useful lives which are as follows:

Short-term debtors and creditors
Debtors and creditors 9wth no stated interest rate and recenrable or payable within one year are recorded at transacdon price. Any losses arrsing fram

impairment are recognised In the Statement of Comprehertuve income in other operabng expenses.

Operating Leases
Lease payments are recognised as an expense over the lease term on a straight line basis. The aggregate benefit of lease incentives u remgnlsed as a
reduction to expense over the lease term. on a sbaioht line basis.
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1. Prindpai Accounting Polides (continued)

Non -government grants
Grants received hom nomgovemment sources are recognded when received.

Social Nousing and other government grants
Where developments have been linanced wholly or partly by soual housing and other grants, the amount of the grant received has been Included as
deferred income and recognised in turnover over the estimated useful gfe of the assocmted asset structure (not land), under the acauals model. SHG

received for Items of cost written oif in the Statement of Comprehensive income Is induded as pa*of turnover.

Income from covld related grant» are recognised when received

Retirement Benefits
The cost of providing retirement pensions and related benefits d charged to management expenses over the penods benefiting hom the employees'

mNkm.

Finandal Instruments
Finanoal assets and finandal kabilrbes are measured at tranubon price inmagy, plus, in the case of a finandal asset or flnandal liabgity not at fair value

through profit or loss, transaction costs that are directly attributable to the acquisition or dsue of the financial asset or finandal liability.

Debt instruments that meet the condidons in paragraph LLB(b) of FRS 102 are measured at amortised cost usfng the effective interest method, except
where the arrangement consbtutes a financing transaction, in this case the debt instrument is measured at the present value of the future payments
discounted at a market rate of Interest I'or a similar debt.

fmpalrment of Frnandal Assets
Financial instruments are assessed for impairment indivduagy. For an instrument measured at cost less snpairment, the knpalrment loss is the difference
between the asset's canylng amount and the best estimate of the amount that the entity would recuve for the asset if 4 were to be sold at the reporting

date.

2. Turnover, cost of sales, operating expenditure and operating surplus

TUITI-

over
E

2023
Operating
expendi-

ture
6

Operating
sUIBI Us/
(deficit)

6

Sodal housing lmfings (note 3a ) 1,843,193 1,531,119 312,074

Other sodal housing activities (note 3a)
Suppordng people 240,192 240, 192

Actlvides other than sodal housing (note 3b)

Letdngs
Nurmiy
Other

182@99
302,764
398,432

121,585
396,611
427,096

59,814
(93,847)
(28,664)

Total 2 9 5 80 2 716,602 249878

Turn-
over

E

Restated - 2022
Operating
expendi-

tUIS

6

Opera bug
surplus

Social housing lettings (note 3a) 1,674,444 1,402,482 271,962

Other sodal housfng activities (note 3a)
Supp o rung people 240, 192 240, 192

Activities other than social housing (note 3b)

Letbngs
NUIsery

Other

196,624
272,508
462,802

98,183
343,797
347,620

98,441
(71,289)
115,183

Total 2,432 274 414,296



3(a). Turnover and operating expenditure

Income
Rent receivable net of fdentlhabfe servke charges and net of vods
Savke charges
Amorbud government gmnts
Could mhted govenarient grants
Other grants
Other' ncoula flam Socai HoUslng

Total turnover from Social Housing Lettinps

General
Housing

I
199,866

6,681

SUpportod
Housinp

6

1,341,048
159,624
70,035

240,192
65 939

Total
2023

E

1,540,914
159,624

76,716

240, 192
65 939

Total
2022

E

1,347/75
158,842
76,716
12,000

240, 192
79 511

Operating expenditure
Management
Suvlce charge costs
RUUtvla Iralnteiwnce
Bad debts
Depreciation of Housing Properbes
Other Costs

36,058

35,653
432

26,932
1,080

832,158
135,234
170,843

18,597
106,659
407,665

868,216
135,234
206,496
19,029

133,591
408,745

883,040
118,691
171,284

27,7EO

130,246
311,653

Total Opaathg expencsture on Sodal Housing Lettsrgs

Operating Surplus on Social Housing Lettinps 106,392 205,682 312 074 271,962

Vokl losses (being rental inmme last as a resuh

of property not being let, although available for letthg) 65,957 21,246 87 203 I44,362

3(b). Turnover from actlvldes other than sodal housing
Commeraal hnings
History fees
Sports and activhies
8eaccn other' Iixoine
youtil wolk

Covd re)ated government grants
Other

2023
6

181,401
302,764

14,315
168,966
1277195

87,656

2022
E

196,624
272,508

12,512
157,750

45,213
248416

4. Accommodation owned, managed and in development
Owned at Iuld of

year�

.
General neeck housing

Supported housing

2023

44
103

2022

44
103

147 147

5. Interest payable and flnandng costs
On loans epayable wholly or partly repayable in more than five year.

2023
E

31,318

2022
E

16,5$!

6. Surplus on ordinary acdvities
Ttw opemdng surpku ts sated arter charging/(credmng)u
Auditor's remuneration in ther capaaty as auditors (exdudlng VAT)

Operabng kase charges: ONce equipment
Depreciation of housing properbes
Oeprechuon of other fixed assets
Amortisabon of government grants

2023
E

7,950
12,980

133,591
110,044

(109,906)

2022
E

7,500
8,560

130,247
117,092

(109,906)



7. Key mana9ementpenmnnel mmunemeon

Iow ~ 80«m I p«swmf wc dcfbwd tu thc~dl cct(55 8«I the Aum9«mm tca

The apwegate ~pah to the nemgmmx team
EAXIUAV«k5

Employers NI~
Pemmn co Olbutxm

H«v«c«cuuve decem ecetved no «nmamuon in the ymr (2022- nA)

2023
E

180,401
11,604~15436~225 522

2022
E

169,061
10,460
14 390~202 911

The emd~ pakl to the Nphest pakl dhecto,
ex)Udad pewkm ~
The number of key managenentpemonnd to when rat remant benefns as ace eg under maney puxtese schemes

~70 785

No.
4

67 414

The chad Emcuum tean ordmaty member of the pension scheme. The p«mcn scheme u a money purctese scheme (unded by conuhuuom by the mdoyw amf wehyee. Ito ««awed
o spcoal tmm apply. The as e «raddklond pemkm wmngements. A mrttnauuon of E7,078 (2022 16,741) vms made by the assodatlo h «lditlr to theo«swat omlrtbutkhssf the
cine( «caco«m

8. E ployee I fo atk

The aveage ~~be or pemns employed
dcsue Pw Ycw xlxcss«I t fUII bAie 80«v3hne (35 hoU(s

pc «3) 85

2023
No.

67

2022

Staff~
Wages and saf«fw
Seder secumy costs
Other pena an mats

Aggmgste m bc of fUE em cotmd«x sudf hose As

we«tarn

(cg km bmd5 Qf.

560,000 to E70,000 I the pekd.
E70,$N to E80,000 In the petod:

E
2,520A36

111,695~30 00
~3670 111

No.

1
1800,86I

92,593
92 540

I 65 998

9. Pension oNlgatlons
YMcA Nhcfcm panhpated I a co blbubxy pe sk pla pmadvg der~ bew(m bmed on nod p«mcmtle pay fw mployees or YHEAs mela«E scotia& a d wales. The assets or
the YMCA P«mcn Ran «8 hdd separatdy (nm these cf YMCA St lkhns and at the year «ul tfese were uwestel In the Merce Dynamk Oe nsklng Sc«5on, 62 8 netchlke pwddlo e«l
38N h tfle growth pcnfcl 0 3frd SchAxhr (tuopcny Uhks QAII).

The rtto5t mcentmmdctad uum ymf vslustxm v(85 85 at I Mu/2020. Tirc asumlpUQAs 5«I ltlch mm tha AH5t 5lgmfx3AtckcctoA the lcsUltsof the vaIUtrboA 5/8 tho58 fclsuhg to the
assumel utes of rehm an assets hekl tmfo e and alta ee«nant cf 2 59'5 and 1090 mspectwdy, the moease 5 pensk ns in paymentaf 2 99, ((or API capped at 5'lb pa), and the
meage gfe mp«tamyfm ~f

mthu«mage�

(of 65) fr a cummrmle pwskme of 228 yeae, (emale 24.4 yeas, a d 23.7 yea« f a male p«rmrw, female 26.lycee, mumg n

10 yea« time.

The esutt of the mluatlr shmmd that the actuam I mlue of the assets as E146 lm TNs ep as«ted 79'5 of the behnts that had acouerf to~.
The petsk Ra wm dosed to mm m bes a& futum semce acoual mm effect fnm 30 Amd 2007. wm the mmmf of the x law am«pe fw be nants ag employed de/«md membes
bec«m tkfC Cd «mu55 85 fm I MSY ZQIL

The mimish wepane as at 31 May 2020 sho el that the YMcA pension plan had a deflotof E39 nudum YMca St Helens has been advls«l that It 3 neet to make monthly contnbudons
of 52,628 fmm I May 2023. 7hls ammm is bas«l on the c mnt achene ass mptkms (as ~lned abr 8) am may«« in the lmm ass esdt of acbel p«fwmance of the p«mon phr
TN.'o e t mconsy pefod u 6 '/ca 5c~ 0 o 1 MCY Z023.

Wit hi 0 to 7 to Att me Anwm reuwn TOTAL TOTAL
t h 2023 2022

As at 31 Manm 2023

A «31 M h 2022

E
30 060

3L2.0

E

3 538
E

94 613

30.619 91,857 63 157 185,633 ~216853

E E E'080 E

13 5 139 905 170 045

I add«a, YMcAstHelem my ha so e emaaeguesl themexofthe~byothe partlomu~ YMcAsofthel sheeofthe YllcAp«ukn pie '5defklt. It is not posslbh
ommtly to Ouanb(V the pot«eat amount that YMCA St Hekm may be calhd upon to pay n the (uture.

The Assodau alsoalmates a stadx4de pmp achene vmkh Is a defhed ombibutfr seems. The em« fo the yea (o tNs schme wee E38300 (1021134,«l5).
At 31M«th 2023 thee weoutsta«fad 5~of 56,788 (202z E6,546) tech m e paid h A«0 2023.



10.Tangible fixed assets

Total
Houung

PIo parti 55

E

Housfrrg Properties
Ecdaf Housulg
Propertles fw

Lettmg

Completed
E

Fumres and

Eon f ps to I It

E

Other Freehokl
land and Buildings

E

Other Fixed Assets Total
Rxlul A55et5

Cost
At the start of the year
Addltkms
At the end of 0 e year

7,704,824 7,704,824 459,040
55,506

514 546

6,484,752

6,484,752

24,648,616
188 047

14,836 663

Depredation and impairment
At the start of the year
Charge for the year
At the end of the year

2,417,714
133,591
551 305

2,417,714

2,551,305

351,032 746,299 3,515,045

3,758,680

Net Book Value
At the end of the year 11,077,983

At the start of the year 11,133571

Housing Properties comprises:
Freehold land and bugdlngs

2023
6

2022
E

The carrying value ududed vvrthin other land and burklings that is secured an the tank loan is E5,670337 (2022 E5,738,453k
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li. Trade and other debtors
Rent arrears
Less: prowsion for bad debts

Other debtors
Prepayments and accrued income

2023
6
153,862

135,988
62,129

2022
E

57,210

36,432
72,964

Debtors are all due within one year.

12. Cash and cash equivalents
Cash at bank and in hand

2023
6

2022
E

13. Creditors: amounts falling due wrihin one year

Trade credkors
Rent in advance
Rents and sennce charges paid in advance
Taxatlon and sooal security
Accruals and deferred income
Deferred Capital Grants (Note 14)
Pension liabgay (Note 10)
Obwr creditors
Bank Loans (Note lrib)

2023
6

Bqrit26
47,167

9,267
27,681

116,570
108,716

30,860
14,394

2022
E

120,211
47,167
7,153

32,141
198,833
108,716
31,220
14,409

13a. Creditors: amounts falling due in more than one year

Rent in advance
Provision for dilapidabon costs
Sinbng fund

Deferred Caprial Grant (Note 15)
Pension liability (Note 10)
Bank Loans (Note lab)

2023
6
377,334

215,489
5,312,180

139,985

2022
E

424, 500
55,581

187,411
5,422, 086

185,633

7,025,210

The bank loan of E749,999 (2022: E899,999) induded wrihin creditors due wahvn one year and creditors due in greater than one year, is

secured by a first charge on the properties and is repayable by equal instalments of E150,IMO per annum, paid quarterly for the next 5 years.

The sinking fund represents monies received frcm tenants occupying The Beacon building towards the costs of future major repairs. These
monies vali be held in a designated bank account unbl expenditure is incurred and as such will be treated as a liability due after more than one
year.

13b. Debt analysis

Loans repayable by instalments:
Wfthin one year
In one year or more but less than two yeats
In two years or more but less than five years
In five years or more

2023
E

150,000
150,000
449,999

0

2022
E

150,000
150,000
450,MO

14. Deferred capital grants

At the start of the year
Released to income in the year

2023
E

5,731,518
(109,906)

2022
E

5,841,424
(109,906)

At the end of the year

Amount to be released in less than one year
Amount to be released in more than one year

109,906
5,511,706

109,906
5,621,612



15. Share Capital
The Association, which does not have a share capital, is Umited by Guamntee, whereby members contribute up to a maximum of El
each should there be a defidency on winding up.

16. Operating leases
The Association holds office equipment under non-cancellable operating leases. At the end of the year the Assodabon had

commitments of total future minimum lease payments as follows;

Not later than one year
Later than one year and not later than five years

2023
6
10,091
9,575

2022
I

10,201
16,463

17. Grant and financial assistance

The total accumulated government grant and financial assistance received
at 31 March:
Held as deferred grant - housing
Held as deferred grant - other
Recognised as income in the Statement of Comprehensive Income - housing

Recognised as income in the Statement of Comprehensive Income —other

2023
E

2,700,895
2,920,716
1,764,464

517,316

2022
I

2,777,611
2,953,906
1,687,748

484, 126

18. Capital Commitments
2023

E
2022
I

Capital expenditure that has been contracted for but
has not been provided for in the finandal statements

Capital expenditure that has been approved by the
Board but has not yet been contracted for

19. Related Party Transactions

During the current and previous year, there were no related party transactions

No remuneration was paid to any trustee for services as a trustee

20. Prior Period Adjustment

Reconciliation of funds

Funds as previously reported

Notes

01-Apr-21
E.

4,193,358

31-Mar-22
6

4,794,985

Adjustments arising:
Decrease in deferred capital grants 200,716

Funds as restated 4,794,985

Notes to restatement

I During the year ended 31 March 2023 it was identified that the implementation of FRS 102 adjustment in 2016 was not correctly

completed for the Beacon deferred capital grant.
lis such a prior year adjustment has been made as followed to correct the deferred grant total to E2,700,000 as at March 23.

The pnor period restatement had no effect on pnor year income and surplus/deflcib
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21. Movement on Reserves
Restricted Reserve Deslpnated Resenres Total

Restated At I April 2021

Surplus/(Delklt) for the year

Restated At 31 March 2022

Surplus/(Defi dt) fcv the year

At 31 Mar«h 2023

General
E

'I, 125,442

335,357

Nadcod IDBery
CommUAIIY Fuftd

4,460,799

274,012 12,513

~4734 811 ~22 513

33,804

33,804

(33,804)

Warnngkm

YMCA

E

Future Major

Repairs Reserve
6

101,760

13,190

166,872

18,560

4,394,074

400,911

114,950

(47,109)

185,432

19r511

4,794,985

225,124

~67 841 ~204 944 ~5020,209

YMCA St Helens commenced a new Ustenlng Servke for younger people In the locality. This reserve represents funding received hut not spent
at 31 March 2023.

National tottery Community Fund reserve is a restrkhd fund In relatkm to Ihe RC North West Region programme. The purpose of these funds ts

to assist the chanty to mntlnue to deaver their Ustening Service to a total of 494 young people h St Helens aged 12-18

Fogowlng the dosum of Wanlngton YFICA, the surplus funds were donated to YMCA St Helens. The Trustees have set aside these funds to pmvtde
swvkes in the Bomugh of Wamngton.

The trustees have ~Iso set askle funds to provide for future major repairs of Ihe Beacon property.
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