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YMCA St Helens

Strategic Report for the year ended 31 March 2023

The Assodiation's tangible net worth increased from £10.31m to £10.41m in the reporting period, based on the calculation
originally used for the purposes of monitoring adherence to the financial covenants of a loan agreement. Gross gearing Increased
slightlty from 1.7% to 2.3%. The relevant thresholds are above £6.6m and below 50% respectively; thus, the Association
continues to perform well on key finandial measures.

The Association provides 103 units over two stages of supported accommodation, working effectively with people experiencing
homelessness to enable them to sustainably transition to Independent living. Demand for our services is high, with 365 referrals
during the reporting period - up 141 from last year (215 In 2021-22).

Service utilisation during the reporting pertod was up 5.9% to 94.9%, compared with just over 89% in the previous year., We
continue to improve the standard of the units, with ongoing decorating works and replacement kitchens and bathrooms. This
year 72.97% of residents leaving our supported accommodation achieved independent living, compared to 77% last year; we
believe this is owing to increased complexity within the cohort of dients being referred. 28% of residents who left during the
reporting period moved into their own accommodation, compared with 27% in the previous reporting period. 38% of leavers
from Central Court, our second-stage supported accommadation, moved inta their own accommodation {45% in 2021-22).

Residents provide feedback on our services in various ways. Analysis of exit interviews demonstrates that 96% of residents say
the accommodation is excellent {up from 92% in 2021-22), 98% state that the staif team are helpful {38% in 2021-22), and
98% found their support plan appropriate (57% in 2021-22).

The Assodation provides support and advice to our residents through our well-established Foyer Project. 66 cllents reglstered
with this service in the reporting pericd, with many others also accessing the project or benefiting from the services provided
(90 in 2021-22). We have continued to network with organisations such as St. Helens Chamber, Adult and Community Learning
and St. Helens College regarding training & education courses as well as Halton & St. Helens VCA regarding voluntary work. We
have alsa been able o offer online opportunities such as the Training Hub Big Initiative courses and also a number of dients
have participated in the AQA scheme. Overall 20 dients have undertaken courses and achieved a number of qualifications.
During the last year, 64 residents have also undertaken our in-house It's Your Move course, which assisted them in securing
Independent accommodation, and one resident gained part time employment, two resident gained self-employment, whilst five
have undertaken voluntary work. We have also provided support with regards to health, benefits, accommodation and financial
issues, as well as various activities with the aims of enhancing people’s general health and wellbeing and preventing them from
feeling lonely, depressed and isolated.

Through our connections with St Helens Council - Supported Employment Services, we have been able to offer two voluntary
placements to young adults with learning difficulties who wanted to experience working in an office environment. The first gained
enough confidence to apply for an apprenticeship within the coundl and the second, with the help of his Job Coach and our
Admin and Foyer team, gained several AQA awards and s looking forward to his next volunteering project. This has led to us
setting up a velunteer program for young adults with learning difficulies; more volunteers from the Supported Employment
service are staring next year within the Admin, Gardening and Painting and Decorating teams.

For many years, the Association has held the Matrix award for information, advice and guidance for our Foyer Project. In
September 2022, we elected to have the new youth listening service and the housing support service inspected as well, with the
result that all three services now hold the Matrix award. The strengths identified indude:

There is a feeling amongst the vast majority of stalf across afl services that Intemal communications have improved in last 12
months, This has been faclitated by Improved information flow by having Senior and Operational Management Team meetings
where information Is shared which Is then cascaded to defivery staff. There Is also 3 perception that there has been greater
visibility of the CEO which engenders a reeling that senfor management are aware of the real challenges that defivery staff are
fadng. Managers and almost all staff now befleve that they understand the direction of travel of the organisation;

There is a very strong and positive cufture across the organisalion. For managers there are dear requirements to reflect, motivate,
engage and inspire and feedback from service users and staff is that these aspirations are reflacted in practice. StafF are dear
about the expectations placed upon them to be dient-focused and belleve there are training and development opportunities lo
help them and thelr professional effectiveness;

Links with exteral organisations are very strong, with the organisation and its services being seen as an important part of local
landscape ... Partners speak positively about the Rexibility in ferrns of service user access to provision and the posilive outcomes
that are achieved;

Feedback from service users is very positive, Housing service users belfeve that the support that /s provided has their needs at
jts heart and acknowledge that sometimes there are difficult messages that they need to hear but they are delivered in a sensitive
and supportive way ... Those accessing the Listening Service ke the controf that they have of the sessions — they can do what
suits them rather than feeling that they have to talk when it s not always what they feel suits them best. They believe that staff
are good at listening and proactive in providing strategles and technigues for them to use outside of sessions, which helps
empower them and increases their self- suffidency while also developing their self-confidence and reducing their anxiety. Service
users of the Foyer provision seg the provision as relevant, defivered in an accessible way, with the added bonus of developing
their confidence levels, They feel the staff are very supportive, welcoming, and treat them with respect.



YMCA St Helens

Strategic Report for the year ended 31 March 2023 (continued)

The report notes staff team members’ comments, such as, “[I] absolutely love working here” and that they feel “safe, secure,
heard and listened to.” Residents commented "I feel safe and warm here. They don't treat me like a ‘dient’ but just as a resident
and they really do meet everyone’s individual needs” and "She (Housing Support Officer} will sit and listen — and that’s very
different to other services I've used.”

Activities, dasses and sports started back in our community centre during the reporting period; these had ceased during the
pandemic and were reintroduced gradually as it became suffidently safe to do so.

The Beacon Mursery is a private day nursery offering quality childcare and education. All staff assist in embedding practice and
procedures whilst working within the expectations of the EYFS Framework. Awe and wonder enthuses and underpins the [eaming
that children experience at the setting. The nursery provided care and education for 102 children in 2022-23 (a slight decrease
from 111 in 2021-22}.

As an Early Years team, we nurture and enthuse a love of leaming that challenges the young enquiring mind, through carefully
prepared and independent exploration of the environment. FEEE (Funded Early Education Entitlement) assists parents in securing
quality eary education for their children at either two, three or four years old, dependent upon eligibllity criterfa. At The Beacon
Nursery we pride ourselves on ensuring good safeguarding procedures where the needs of every child are targeted.

On 26th August 2022, the nursery was inspected by Ofsted and achieved a Good rating in all areas. The report noted:

Children are happy in this bright. spacious and well-organised nursery. As children and parents arrive, they are welcomed into
the building by stalf mermbers that greet them enthusiastically. Staff take time fo talk to parents and children so that they carr
share news about horne fife or important events...

Children are eager to Join in the achvities avaflable to them and mix happily with their fifends ... Children’s behaviour is good
because they have strong relationships with staff who know them wel..

StarF know children well and know what they want them fo feam next ... The nursery focuses on keeping children safe and
healthy by providing nutritious meals and encouraging good hygiene ... Relationships with parents are a particular strength at
this nursery ... Staff and managers have effective systems for ldentifving the support needed by chitdren with spedial educational
needs and/or disabilities ... The nursery has a strong focus on supporting children from a wide varfety of cultures and backgrounds
... Managers have a dear understanding of what they want to improve at the nursery and staff feel well supported in their
professional development ... Staff have good knowledge of safeguarding procedures.

The Listening Service launched as a twelve-month pilot in February 2022 with funding from St Helens CCG, PH Holt & YMCA
England and Wales. The project is aimed at 12-18 year olds seeking support for low-leve!l mental health concerns. There are
three main parts to the pllot project, which are:

post-crisis support - working in parnership with the crisls support team to provide support to young people coming out of a
perad of mental health related crisis, acting as a bridge between the support they receive immediately followlng a crisis and
when that support is concluded;

one-to-one listening service - providing one-to-one support to any young person who is referred {including self-referral) and
wants support regarding low-level mental health concems;

and group activities - providing positive activities which support the development of support netwarks and “ways to wellbeing”
skills, focused on connecting, being active, learning new skills, giving to others, and paying attention.

Post-crisis support and the one-to-one listening service were fully operational during the reporting period; group activities were
run at various stages during the pllot to test out different formats. In November 2022 funding was secured from the National
tottery Community Fund to increase the support offered, and, along with funding from NHS Cheshire & Merseyside, St Helens
Place ICB, the ability to continue the service for the next four years.

In the twelve month pilot, 257 referrals were received with 143 unique young people supparted through the listening service, 30
unique young pecple supported via post-crisis support, and a further 23 unique young people supported only through group
activities. 93 young people completed their course of support at the listening service (normally twelve sessions).

Our evaluations show that:

100% of young people reported an improvement in their own mental wellbeing, an increase in self-confidence or self-esteem,
and an increase in their ability to know how to ease their anxiety;

96% of young peaple reported an increase in knowing what to do to iift their mood when feeling low, and an increase in thelr
ability to cope when things go wrong for them;

and 89% of young pecple reported a decrease in the negative impact anxiety has on their life, an inaease in their knowiedge of
who and where to ask for help with their mental health and wellbeing, and an inoreased understanding of mental health and
wellbeing in general.



YMCA St Helens

Strategic Report for the year ended 31 March 2023 (continued)

Following the pilot, we have reshaped the services we offer to: -

. ensure one-to-one support is provided to more young people when they need it most;

. develop mini-group (three or four young people) and small group (five to twelve young people) activities to enable
support networks and friendships to be grown;

. put young people in the lead as much as posslble, so that they make decisions and shape future activities and initiatives;

. give young people opportunities to reach out and support other young people and the wide community.

Owing to the success of the group activities as part of the listening service, the need for quality, accessible, open-access youth
activities became clear. A local company, RD Engineering, donated their services to develop some initial concept plans. This
enabled us to submit an expression of interest to the Govemment’s Youth Investment Fund to redevelop part of cur premises
into a youth hub, designed to offer activiies and space to young people who may feel unable, for various reasons, to access
larger activity spaces. A small grant was received in January 2023 which enabled us to work with a local architect, Matt Weod,
and a Quantity Surveyor, Graham Shipley from Helix group, to put together fully costed plans. These were submitted alongside
a full proposal in March 2023 with dedsions due in April/May 2023,

Following an audit on 22nd and 23rd March the Assodation was awarded 1S030415; this Is an equality, diversity and inclusion
standard that reviews govemance, leadershlp, culture, values, HR policies and practices, management development, learning
and development, career progression, reward and recognition, performance management and partnership working. The report
stated:

it is particularly noteworthy the current chair (s the first female chair in the existence of YMCA 5t Helens

The senfor leadership team ... have been together for just over a year and ... bring huge experience from their respective
discplinas, The addition of the Community Engagement Manager in the last year brings fresh blood and different thinking to the
well-established SLT. The CEO was at pains to point out that power is confestable, and it is apparent from the discussions with
staff and others that people can and do make a significant contitbulion to YMCA St Helens.

[Senior Leadership Team] are regarded as inspirational by your colfeagues. All are regarded as visible and accessible with the
needs of the organisation and its various service users very much fo the fore.

People described a family-fiiendly culture and the extent to which staff involved are in the produciion of organisational values is
noteworthy.

...the five core values have been aafted and defined by staff to encompass and desaibe what the organisation does and how it
operates. The values have been produced as a result of interactive workshops indluding stalf, management and the Board...

Although a Christian-based organisation, YMCA St Helens employs diverse range of individuals in respect of age, gender, ethniclty,
sodaf dass, and neurodiversity...

All those interviewed confirmed that appointments are made on mertl, and it is Interesting to note that length of service /s a not
& barrier fo progression...

Pegple regard YMCA 5t Helens is a good place lo work as a result of good HR polidies and practices ... Peaple appreciate YM(CA
St Helens Is a family-frfendly empioyer and are motivated by the fexibility they are shown and the sense of empowerment which
they are afforded...

[Operations! Leadership Team have] been undertaking a management development programme provide them with the skills and
knowledge to do the job effectively ... This has led to improvements in communication overafl,..

Leaming and development is a central fenet of YMCA St Helens” success and staff are quite dear on the levels of competence
required for thelr current role and what they would need to do to progress fo the next level... Alf those inferviewed are content
in their rofe, feef well supported in their learning by their manager and colfeagues and feel that YMCA 5t Helens is a good place
to work...

Significant efforts have been made to recognise and reward good performarnce ... For many they are motivated by the intrinsic
nature of the work they do.

A comprehensive risk register is maintained and scrutinised by the Audit Committee. The association has systems ard processes
in place to ensure value for money in purchasing and procurement, achieving cost savings wherever possible.

Key risks addressed at governance level during the reporting period included oversight of the assodation’s approach to the
various risks produced by the SARS-Cov-2 pandemic; the board continued te monitor Covid-19-related risks with key actions
including availability of testing and paid self-isolation, Other key risks consldered by the board include: interest rate risk
management, contract management, increasing costs, recrultment, health and safety, internal audit, capital expenditure,
equality, diversity and inclusion, and governance. The board also addressed the cost of living crisis, agreeing measures to
support beneficiaries and staff team members. The board have reviewed our internal controls framework and our compliance
with the Charity Governance Code. The Board confirms that the Association complies with the Regulator of Social Housing's
Governance and Viability Standard.



YMCA St Helens

Strategic Report for the year ended 31 March 2023 {continued)

Value for Money Metrics

The data has been calculated in accordance with the Value for Money Standard issued in April 2018. The Benchmark metrics are
derived from VFM metrics attributable to YMCA Crewe, an organisation of a similar size to YMCA St Helens.

YMCA 5t Helens YMCA Crewe
2021-22 2022-23 2023-24 22.23
Actual Target Actual Target
Re-investment % 1.28% 4.20% 2.51% 4.14% 0.00%
New Supply - social housing % 0.00% 0.00% 0.00% 0.00% 0.00%
New Supply —~ non-social housing % 0.00% 0.00% 0.00% 0.00% 0.00%
Gearing -5.6% -4.22% -3.49% -1.22% -11.90%
EBITDA-MRI interest cover 3361.11% | 1687.73% [ 1068.36% | 585.84% 5,666.16%
Headline social housing cost per unit £10,139 £11,508 £11,012 £12,691 £12,956
Operating margin {social housing units) 16.24% 11.42% 16.93% 10.10% 12.84%
Operating margin {overall) 15.63% 6.11% 6.96% 2.68% 6.80%
Return on capital employed {ROCE) 3.51% 1.44% 1.66% 0.71% 2.41%

In additlon the Association has developed their own metrics to measure performance as detailed below:

YMCA 5t Helens
2021-22 2022-23 2023-24
Actual Target Actual Target
Percentage of rent collected 98.2% 98.53% 98.94% 98.55%
Voids and bad debts percentage 10.43% 6.85% 5.94% 6.24%
Customer satisfaction 26% 100% 97% 100%
Throughput of residents 277% 300% 205% 300%
Proportion of planned moves 77% 76% 73% 76%




YMCA St Helens

Directors’ Report
For the Year Ended 31 March 2023

Financial Statements
The directors present their annual report and audited financial statements of the Assodiation for the year ended 31st March 2023,

Activities

YMCA St Helens continues to carry on developing and extending the work of the YMCA in St Helens on a strictly non-political and
non-sectarian basis and generally to provide and assist the advancement of the spiritual, intellectual and physical condition of
people in accordance with and by such means as are consistent with the recognised principles and objectives of the Young Men's
Christian Assodiation.

Status

The Asscciation is a company is limited by guarantee. Every member of the Assodation undertakes to contribute to the assets
of the Assodation in the event of the same being wound up while hefshe is a member, or within one year after he/she ceases
to be a member, for payment of the debts and liabilities of the Asscciation contracted before hefshe ceases to be a member,
and of the costs, charges, and expenses of winding up and for adjustment of the rights to contributions among themselves, such
of amount as may be required not exceeding one pound.

Statement of Comprehensive Income

The results for the year are set out in the Statement of Comprehensive Income on page 14. The directors regard the perfomance
for the year as satisfactory. The Assodation has adopted the Statement of Recommended Practice (SORP) for Registered Housing
Providers 2018.

Turnover and other income for the year amounted to £2,784,579 which was an Increase of 4.2% when compared with the
previous year. Operating costs increased by 11.7% resulting in an operating surplus of £249,380 compared with £414,296 in
2022,

The total comprehensive income for the year was £225,124 compared to £400,911 in the previcus year.
The total reserves of the Association now amount to £5,020,109.

The directors believe that the Assodation can continue to achieve its aims and objectives.

Reserves policy

The Board of Trustees seek to maintain reserves at levels to allow the Association to continue to provide the services that the
reserves are Intended to support while managing the risks associated with long term expenditure plans. The Board consider that
reserves equating to three months expenditure would be suffident to meet these expectations,

A budget and three year forecast for reserves is set each year to achieve this objective and the level of reserves is monitored
throughout the year by the Board, The budget set for 2023/24 would indicate a level the reserves needed would equate to
approximately £692,000.

The reserves represents:

Funds used to finance the Associations Properties and other fixed assets

Funds designated to be used for the benefit of resident’s in Warrington

Funds set aside as a sinking fund for major repairs of the Beacon Building

Funds restricted for the new Listening Service where grant monies recaived have not yet been spent

Funds arising from the excess income over expenditure freely available to spend on the furtherance of the Charlty's
objectives

LI I

Due to the nature of the organisation as a Registered Housing Provider, the free reserves are measured as the net current assets,
excluding any element represented by restricted reserves. This measure wauld therefore exdude long term liabilities  principally
tied up with the fixed assets.

Ak the 31 March 2023 this measure equated to £725,000. Which exceeds the target of £692,000 and the Board are confident
that in the coming year the target continue to be met.

Code of Governance
The directors have adopted the Charity Governance Code relating to reglstered charities. The directors confirm the Association
complies with the requirements of the coede.

Fixed Assets
The movement in fixed assets is set out in note 10 to the financdial statements.



YMCA St Helens

Directors’ Report (continued)
For the Year Ended 31 March 2023

Recruitment and appointment of new trustees

Directors are recruited by way of verbal recommendations or offers from key interested individuals who wish to be considered
for Board membership. Such people are considered in respect of their skills, experience and capabilities and represent a aoss
section of professional and lay people representing public, private, voluntary, community and faith sectors. The process of formal
acceptance takes place. New board members are formally appointed at the next board meeting. All new Trustees are registered
at Companies House.

Induction and training of new trustees
The directors’ induction procedure indudes training In relation to govemance, the role of a director and thelr responsibilities and
any other matters that support their role.

Executive officers

The directors delegate day-to-day management and take advice from the Chief Executive and members of the senior leadership
team. The senior leadership team also delegate finandial and operational matters to other members of the Association’s staff, as
deemed appropriate. Regular meetings are held to ensure that the Assodation’s objectives continue to be met, including the
review of monthly financlal reports which are compared and monitored against the annual budgets.

The directors determine senior pay and terms and conditions. Salarles and benefits are benchmarked against the Association’s
peer group of similar registered providers and reviewed annualty.

Directors and their Interests
The directors who served during the year were as follows:-

Jane Connor - Resigned 3" January 2023
John Frodsham

Frank Grayson

David L Hickman

Kenneth Jackson

Claire Morley

Elaine Stanley

Richard I Tully

Sheila Whitton

Statement of Directors’ Responsibilities

The directors are responsible for preparing the Directors' Report and the finandal statements in accordance with applicable law
and regulations.

Company Law requires the directors to prepare financial statements for each financial year, Under that [aw the directors have
elected to prepare the finandal statements in accordance with United Kingdom Generally Accepted Accounting Practice (United
Kingdom Accounting Standards and applicable law}. Under company law the directors must not approve the financial statements
uniess they are satisfied that they give a true and fair view of the state of affairs of the Assodation and of the surplus or defidit
of the Assodation for that year.

In preparing these financial statements, the directors are required to:

s Select suitable accounting policies and then apply them consistently;

+  Make judgements and estimates that are reasonable and prudent;

«  State whether applicable accounting standards have been followed subject to any material departures disdosed and
explained in the finandal statements;

e  Prepare the finandal statements on the going concem hasis unless it Is inappropriate to presume that the Association
will continue in business.

The directors are responsible for the maintenance and integrity of the Association’s website. Legislation in the United Kingdom
governing the preparation and dissemination of finandal statements may differ from legislation in other jurisdictions,

The directors are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financlal pasition of the Association and enable them to ensure that the financial statements comply with the Companies Act
2006. They are also responsible for taking reasonable steps to safeguard the assets of the Association and to prevent and detect
fraud and other imegularities.



YMCA St Helens

Directors’ Report (continued)
For the Year Ended 31 March 2023

Public Benefit
The Charities Act 2011 identifies 13 descriptions of charitable purpose. The work of YMCA St Helens dearly addresses:

The prevention or relief of poverty;

The advancement of education;

The advancement of health or the saving of lives;

The advancement of ciizenship or community development;

The advancement of amateur sport;

The advancement of human rights, conflict resclution or recondliation or the promotion of religicus or racial harmony or
equality and diversity; and

The refief of those in need by reason of youth, age, iil-health, disability, financial hardship or other disadvantage.

The Trustees of the Association, in thelr oversight of the Association’s strategy and operations, have had regard to and believe
that they meet with, the Commission’s guidance on Public Benefit.

The Charities Act 2011 identifies two key prindiples of Public Benefit:
ringiple 1 - Ther n identifiabl fit or benefi

YMCA St Helens provides supported housing to people experiencing homelessness, with the aim of supporting them and preparing
them to move on into independent accommodation. To this end, the Assodation operates three stages of accommodation:
supported catered accommodation with study rooms; supported setf-catering accommodation with shared flat lets; and general
needs single occupancy independent units.

"The provision of accommaodation constitutes relief of poverty, hecause homelessness both causes and Is caused by other aspects
of poverty and social exdusion, including finandal problems, unemployment and deterloration in mental and physical health.”

Peaple experiencing homelessness are In need by reason of financial hardship or other disadvantage. The provision of
accommeodation for people experiencing homelessness constitutes the advancement of human rights in that Artide 25(1) of the
Universal Dedaration of Human Rights states:

“Everyone has the right to a standard of [Iving adequate for the health and well-being of himself and of his family, induding focd,
dothing, housing and medical care and necessary social services...”

Residents in our supported accommodation have access to a service known as Foyer: this is a training and development project
providing education, skills development, and activities that build self-esteemn and confidence. YMCA St Helens works dosely with
a range of partner agencles to advance the health, education and dtizenship of residents and the Assodation is actively involved
with wider efforts for community development.

YMCA St Helens operates a 96 place children’s nursery, The standard of nursery care and educaffen has been assessed as being
good by Ofsted, YMCA St Helens advances amateur sport ~ particularly badminton and squash— in our community centre in St
Helens. The clear benefits derived from the services delivered by the Association are related to the objects expressed in our
Memorandum of Assodiation.

Principle 2 — Benefit must be fo the public or a section of the public

Access to housing is open to any person experiendng hemelessness and in need of support, in accordance with our lettings policy
and an assessment of risk,

YMCA St Helens offers a wide range of activities at our community centre: many of these have commaon sense restrictions, such
as age limits for scouting. YMCA St Helens recognises equality of opportunity as a core value: we strive to ensure that no-one
is unreasonably refused any service that we provide.

The Association does charge fees for some, but not all, of its services — induding rental charging for accommodation. These
charges are necessary to enable the Association to achieve Its strategic objectives.

The fees charged for services by the Association tend to reflect the cost of delivery, and where these costs are higher the level
of fees will reflect this. For example, fees to attend an activity or exercise class tend to be low, as this Is generally suffident to
cover the cost of a qualified Instructor and overheads, The fees for our nursery education are higher because the statutory
staffing ratios require a high level of staffing throughout the day.

The Trustees of the Assodation recognise their duty to consider offering free or subsidised access to services provided under
Charity Commission guidance document Public Benefit and Fee Charges,



YMCA St Helens

Directors’ Report (continued)
For the Year Ended 31 March 2023

Public Benefit {Continued)

YMCA 5t Helens takes measures to ensure that potential service users are not excluded from our services owing to an inability
to pay. Service users accessing cur supparted housing provision are supported to claim all appropriate welfare benefits which
can contribute towards the cost of services,

We work in partnership with local statutory and education sector partmers to ensure that parents or carers who would otherwise
be unable ko afford nursery fees are able to access our provision wherever practicable.

Board Statement on Internal Financial Controls

1.0 The Board acknowledge their ultimate responsibility for ensuring that the Assodation has in place a system of controls
that is appropriate to the various business environments in which it operates. These contrals are designed to give
reasonable assurance with respect to:

11 The reliability of financial information used within the Asseciatlon or for publication

1.2 The maintenance of proper accounting records, and

1.3 The safeguarding of assets against unauthorised use cr disposition.

2.0 It is the Beard's responsibility to establish and maintain systems of internal finandal control. Such systems can only
provide reasonable and not absolute assurance against material financial mis-statement or loss.  Key elements indude
ensuring that:

2.1 formal policies and procedures are in place, including the documentation of key systems and rules relating to the
delegation of authorities, which allow the monitoring of controls and restrict the unauthorised use of the Association’s
assets.

2.2 experienced and suitably qualified staff teke responsibility for important business functions. Annual appraisal
procedures have been established to maintain standards of performance.

2.3 forecasts and budgets are prepared which allow the Board and management to monitor the key business risks ard

financial objectives, and progress towards finandal plans set for the short and the medlum term; regular management
accounts are prepared promptly, providing relevant, reliable and up to date financial and other information and
significant variances from budgets are investigated as appropriate.

2.4 All slgnificant new iniiatives, major commitments and Investment projects are subject to formal authorisation
pracedures, through relevant sub-committees comprising Board members and others,
2.5 The Audit Committee reviews reperts from the auditors to provide reasonable assurance that control procedures are

in place and are being followed.
The Audit Committee makes regular reports to the Board.
2.6 This includes & general review of the major risks facing the Association,
Formal procedures have been established for instituting appropriate action ta correct weaknesses identified from the
above reports.

3.0 On behalf of the Board, the Audit Committee has reviewed the effectiveness of the system of internal finandal control
in existence In the Assodation for the year ended 31 March 2023 and no weaknesses were found In internal finandal
controls which resulted in material losses, contingencies, or uncertainties which require disclosure in the financial
statemenits or in the auditor’s report on the financial statements.

In accordance with company law, as the Association’s directors, we certify that there is no relevant audit information of which
the Assodation's auditors are unaware and the directors have taken all steps that they ought to have taken to make themselves
aware of any relevant audit information and to establish that the auditors are aware of that information.

Political and Charitable Contributions
During the year, the Assocdiation made no political donations {2022 - Nii). Any charitable contributions are made within the
Association’s normal activities.



YMCA St Helens

Directors’ Report (continued)

For the Year Ended 31 March 2023

Auditors

In accordance with the Companies Act 2006 a resclution to re-appoint the Association's auditors, Xeinadin Audit Limited will be
praposed at the next Board Meeting.

Approved by the Directors on

Signed on their behalf by:

John Frodsham, Director

laine Stanley, Director

.+, Justin Hill, Secretary
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YMCA St Helens

Independent Auditor's Report to the members of YMCA St Helens
For the Year Ended 31 March 2023

Opinion

We have audited the finandial statements of YMCA St Helens (the "Assaciation”) for the year ended 31 March 2023 which comprise
the Statement of Comprehensive Income, the Statement of Finandal Position, the Statement of Changes in Reserves, the
Statement of Cash Flows and the notes to the financlal statements, including a summary of significant accounting policies in note
1. The financial reparting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, induding FRS 102 "The Financial Reporting Standard applicable In the UK and Republic of Ireland” (United Kingdom
Generally Accepted Accounting Practice).

In our opinion, the finandal statements:

«  Give a true and fair view of the state of the Association’s affairs as at 31 March 2023 and of its income and expenditure
for the year then ended;

«  Have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

+  Have been prepared in accordance with the requirements of the Companies Act 2006, the Housing and Regeneration
Ack 2008 and the Accounting Direction for Private Registered Providers of Sodal Housing 2022,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further desaribed in the Auditor's responsibilities for the audit of the finandal statements
section of our report. We are independent of the Assodation En accordance with the ethical requirements that are relevant fo
our audit of the finandal statements in the UK, induding the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the awdit evidence we have obtained is suffident and
appropriate to provide a basls for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Board's use of the going concem basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the Company’s ability to continue as a going concern for a peried of at
least twelve months from when the financlal statements are authorised for issue.

Our responsibllities and the responsibilities of the Board with respect to going concern are described in the relevant sections of
this report.

Other information

The other Information comprises the infarmation induded in the annual report, other than the finandal statements and our
auditor's report thereon, The Board Is responsible for the other information contained within the annual report. Our opinion on
the financial statements does not cover the other information and, except to the extent otherwise explicitly stated in our report,
we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other Information and, in doing so, consider whether the other information is materialty
inconsistent with the finandal statements or our knowledge obtained in the course of the audit, or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are required to
determine whether this gives rise to a material misstatement in the finandal statements themselves. If, based on the work we
have performed, we conclude that there Is a material misstatement of this other information, we are required to report that fact.

We have nathing to repert in this regard.
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YMCA St Helens

Independent Auditor’s Report to the members of YMCA St Helens (continued)
For the Year Ended 31 March 2023

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

« the information given in the strategic report and the directors’ report for the finandal year for which the finandal
statements are prepared is consistent with the financial statements; and

s  The strategic report and the directors’ report have been prepared in acgcordance with applicable legal requirements
Matters on which we are required to report by exception

In the light of the knowledge and understanding of the Association and its environment obtained in the course of the audit, we
have not identified material misstatements in the Strategic report or the Directors’ report induded within the trustees’ report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires us to report to
you if, in our opinion:

+ adequate accounting records have not been kept, or retums adequate for our audit have not been received from
branches not visited by us; or

« the financial statements are not in agreement with the accounting records and returns; or
+  certain disdosures of trustees’ remuneration specified by law are not made; or
e we have not received all the information and explanaticns we require for our audit.

iIn additicn, we have nothing to report in respect of the following matter where the Housing and Regeneration Act 2008 requires
us to report to you if, in our opinion:

. a satisfactory system of control over transactons has not been maintained.
Responsibilities of directors

As explained more fully in the Statement of Directors’ Responsibllities set out on page 6, the directors are responsible for the
preparation of the financial staternents and for being satisfied that they give a true and fair view, and for such internal control
as the directors determing is necessary to enable the preparation of finandial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the directors are responsible for assessing the Association’s ability to continue as a geing
concemn, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless the
directors either intend to liquidate the Association or to cease operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

Qur objectives are to cbtain reasonable assurance about whether the finandal statements as a whele are free from material
misstatement, whether due to fraud or error, and to issue an auditor's report that Indudes our opinicn. Reasonable assurance
is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 1SAs (UK) will always detect a
material misstatemnent when it exists. Misstatements can arise from fraud or error and are considered material If, indiidually or
In the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further description of our responsibilities for the audit of the finandal statements is located on the Finandal Reporting Council’s
web-site at www,frc.ora.uk/auditorsresponsibilities. This descaription forms part of our auditor’s report.

Extent to which the audit was considered capable of detecting irregularities, including fraud

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, induding fraud and non-
compliance with laws and regulations, was as follows:

+  the engagement partner ensured that the engagement team collectively had the appropriate competence, capabilities
and skills to identify or recognise non-compliance with applicable laws and regulations;

« we identified the laws and regulations applicable to the Asscdation through discussicns with trustees and other
management, and from aur knowledge and experience of the sector;

12



YMCA St Helens

Independent Auditor’s Report to the members of YMCA St Helens (continued)
For the Year Ended 31 March 2023

» we focused on specific laws and regulations which we considered may have a direct material effect on the finandial
statements or the operations of the group, induding the Compantes Act 2006, Charities Act 2011, Housing SORP 2018,
the Housing and Regeneration Act 2008, the Accounting Directlon for Private Registered Providers of Sodal Housing
2022, data protection, anti-bribery, employment, food hyglene and health and safety legislation;

»  we assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management team and Inspecting legal correspondence; and identifled laws and regulations were communicated within
the audit team regularly and the team remained alert to instances of non-compllance throeughout the audit.

We assessed the susceptibility of the Association's finandal statements to material misstatement, induding obining an
understanding of how fraud might occur, by:

»  making enquiries of management team as to where they considered there was susceptibility to fraud, their knowledge
of actual, suspected and alleged fraud; and

«  considering the Intemnal confrols in place to mitigate risks of fraud and non-compliance with laws and regulations. We
identify and assess the risks of material misstatement of the finandal statements, whether due to fraud or error, and
then design and perform audit procedures responsive to those risks, induding obtaining audit evidence that is suffident
and appropriate to provide a basis for our opinion.

To address the risk of fraud through management bias and override of controls, we:

»  performed analytical procedures to identify any unusual or unexpected relationships;
»  tested journal entries to identify unusual transactions;

+  assessed whether judgements and assumptions made in determining the accounting estimates were Indicative of
potential bias; and

+ investgated the rationale behind significant or unusual ransactions.

In response to the risk of Irregularities and nor-compliance with laws and regulations, we designed procedures which induded,
hut were not limited to:

»  agreeing financial statement disclosures to underlying supporting documentation;
«  enquiring of management as to actual and potential litigation and daims; and

«  reviewing correspondence with HMRC and relevant regulators.

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations are from
financial transactions, the less likely it is that we would become aware of non-compliance. Auditing standards also limit the audit
procedures required to identify non-compliance with laws and regulations to enquiry of the directors and other management and
the inspection of regulatory and legal correspondence, If any.

Material misstaterments that arise due to fraud can be harder to detect than those that arise from error as they may Involve
deliberate concealment or colluslon.

Use of our report

This report is made solely to the Association's members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the Assodation's members those matters we are
required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law, we do not accept
or assume responsibility to anyone other than the Association and the Association’s members as a body for our audit work, for
this report, or for the opinions we have formed.

Alastalr Jeffcott BA FCA (Senior Statutory Auditar)
For and on behalf of Xeinadin Audit Limited

Statutory Auditor Date:
2 Hilliards Court

Chester Business Park, Chester

Cheshire, CH4 SQP
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YMCA St Helens

Statement of Comprehensive Income

Restated
Year Ended Year Ended
31-Mar-23 31-Mar-22
E

Turnover 2,784,579 2,649,944
Cperating expenditure {2,716,602) (2,432,273}
67,977 217,671
Other income 181,403 196,625
Operating surplus 249,380 414,296
Interest receivable 7,062 3,123
Interest payable and financing costs (31,318) (16,508)
Surplus before Taxation 225,124 400,911
Total comprehensive income for the year 225,124 400,911

The financial statements on pages 14 to 26 were approved and authorised for issue by the Board on

and were signed on its behalf by :

Board Member: J Frodsham

SO

The results relate wholly to continuing activities and the notes on pages 18 to 26 form

an integral part of these accounts.

Board Member: E Stanley




YMCA St Helens
Statement of Financial Position

At Restatad At
Notes 31-Mar-23 31-Mar-22
£ £

Fixed Assets
Tanglble fixed assets 19 11,077,983 11,133,571

11,077,983 11,133,571
Current Assets
Trade and other debtors 11 242,026 200,463
Cash and cash equivalenis 12 934,567 1,196,011

1,176,593 1,396,474

Less: Creditors:
Amounts falling due within one year 13 (589,481) (709,850)
Net Current Assets 587,112 686,624
Total Assets Less Current Liahilities 11,665,096 11,820,195
Creditors:
Amounts falling due after more than one year 13a {6,644,987) (7,025,210)
Total net assets 5,020,109 4,794,985
Reserves
Incame and expenditure reserve 20 5,020,109 4,794,985
Total reserves 5,020,109 4,794,985

The financial statements on pages 14 to 26 were approved and authorised for issue by the Board on
and were signed con its behalf by:

Board Member: 3 Frodsham Board Member: E Stanley

The notes on pages 18 fo 26 form an integral part of these accounts,

Company registration number: 01947323



YMCA St Helens
Statement of Changes in Reserves

Income and 2023 2022
expenditure reserve Total Total
£ £ £
Restated at 1 April 2022 4,794,985 4,794,985 4,394,074
Surplus for the year 225,124 225,124 400,911
At 31 March 2023 5,020,109 5,020,109 4,794,985

The notes on pages 18 to 26 form an integral part of these accounts.
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YMCA St Helens

Statement of Cash Flows

Restated
Year Ended Year Ended
31-Mar-23 31-Mar-22
£ £
Met cash flow from operating activities 99,962 600,275
Cash flow from Investing activitles
Purchase of targlble flxed assets {188,047) (90,918}
Interest recetved 7,062 3,123
{180,985) (87,795}
Cash flow from financing activities
Interest pald (30,419) (16,522}
New borrowings received - -
Repayment of borrowings (150,000) {200,000)
(180,419} (216,522)
Net change in cash and cash equivalents (261,442) 265,958
Cash and cash equivalents at the beginning of the year 1,196,011 900,052
Cash and cash equivalents at the end of the year 934,569 1,196,011
Year Ended Year Ended
31-Mar-23 31-Mar-22
£ £
Cash flow from operating activities
Surplus for the year 225,124 400,911
Adjustments for non-cash items:
Depreciation of tangible fixed assets 243,635 247,339
Amortisabon of grant {109,906} (109,506)
Decrease in trade and other debtors (41,563} 60,927
{Decrease)/Increase in trade and other creditors {112,416) 32,506
Increase/(Decrease) i accruals and deferrad income (83,168) 5843
Increase/(Dearease) in penslon creditor (46,001) {51,130)
Adjustments for investing or financing activities:
[nterest payable 31,318 16,508
I[nterest receivable (7,062) (3,123)
Net cash generated from operating activities 99,962 600,275
At 01-Apr-22 Cash flows At 31-Mar-23
£ £ £
Analysis of changes in net debt
Cash 1,186,011 (261,444) 934,567
Bank Yoans due within one year {150,000} - {15G,000)
Bank leans due greater than one year {749,999) 150,000 {599,999)
Total 296,012 {111,444) 184,568

The notes on pages 18 to 26 form an Integral part of these accounts.
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YMCA St Helens

Notes to the Financial Statements for the year ended 31 March 2023

Legal Status
YMCA St Helens is a private company, limited by guarantee, Is Incorporated in England and Wales under the Cormnpanies Act 2006 and Is
reglstered with the Regulator of Sodal Houslng (LH3685) as a Private Reglstered Provider of Social Housing. The Assodiation Is a registered
charity (reglstered number 517144). The reglstered office is 2 North Road, 5t Helens, Merseyside, WA10 270,

1. Principal Accounting Policies

Basis of Accounting
The financial statements have been prepared in accordance with applicable United Kingdem Generally Accepted Accounting Practice (UK
GAAP) and the Statement of Recommended Practice for registered housing providers; Houslng SORP 2018.

The financial statements comply with the Housing and Regeneration Act 2008 and the Accounting Direction for Private Registered Providers
of Social Housing 2022. The accounts are prepared on the historlcal cost basls of accounting and are presented in steding £ whidh is the
functional currency of the entity.

The financial statements have been prepared in compliance with FRS162.

The Association meets the definition of a public benefit entity (PBE).

Going Concern

The Association’s financial statements have been prepared on a going concern basis which assumes an ability to continue operating for the
foreseeable future. While the Covid- 19 pandemlc was unexpected and has caused some distruption to project work and services, the core
operations have been malntalned. The trustees have reassessed the business plan for 2023/24, prepared cashflow forcasts and stress tested
those budgets. No signiflcant concerns have been noted and therefore the trustees consider it appropriate to continue to prepare the
finandal statements on a geing concem basis.

Critical Accounting Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates and assumptons that affect the amounts
reported for assets and llablllittes as at the balance sheet date and the amounts reported for revenues and expensas durlng the year.
However, the nature of estimation means that the actual outcomes could differ from those estimates. The following judgements and
estimates have had the most significant effect on amounts recognised in the finandal statements.

a. Tangible fixed assets

Tangible fixed assets are depreciated over their useful lives taking into aceount residual values where appropriate, The actual lives of the
assats and residual values are assessed annually and may vary depending on a number of factors. In re-assessing asset llves, factors such
as expected future financial performance, econornic viability and rmaintenance programmes are taken into account. Residual value
assessments consider issues such as future market conditions, the remaining life of the asset and projected disposal values,

b. Pension and other post-employment benefits

YMCA St Helens participated in a mutt-employer defined benefit penslon plan for employees of YMCAs in England, Scottand and Wales,
which was closed to new members and accruals on 30 Aprll 2007, Due to insufficient information the YMCA plan's actuary has advised that
It is not possible to separately identify the assets and liabilities relating to YMCA St Helens.

As described in note 10 YMCA St Helens has a contractual obligation te make pension defict payments of £31,538 pa over the period to April
2029, accordingly this is shown as a liability in notes 13 and 13a in these accounts. In addition, YMCA St Helens Is required to contribute
£7,471 pa to the operating expenses of the Pension Plan and these costs are charged to the Statement of Comprenslve Income as made.

¢. Impairment of financial assets
Financial assets are assessed at each reporting date to determine whether there is any objective evldence that finandial assets or group of
financial assets is impaired. If there is objective evidence of impairment, an impairment loss ts recognised in profit and loss immediatety.

d. Impairment of non-financial assets

Reviews for impairment of housing properties are carried out when a trigger has occurred and any impalrment loss In @ cash generating unit
is recognised by a charge to the Statement of Cormprehensive Income. Impairment Is recognlsed where the carrying value of a cash
generating unit exceeds the higher of its net realisable value or its value in use. A cash generating unit is defined as the smallest group of
assets that independently generates cash flow and whose cash flow is largely independent of the cash flows generated by other assets. The
Assoclation has Identified a cash generating unit for Impalrment purposes at a property level, The Assodiation has assessed that no triggers
for an impairment review has occurred.



YMCA St Helens

Notes to the Financial Statements for the year ended 31 March 2023

1. Principal Accounting Polides (continued)

Turnover and revenue recognition
Turnover represents rental Income receivable, amortised capital grant, income from sports and other activities, income from nursery fees, revenue grants
from local authorities and Homes England and other Income. Income is recognised In relation to the period when the good or services have been supplied.

Rental income is recognised when the property is available for let, net of voids. Supporting People (SP) income is recagnised under the contractuat
arrangaments.

Supporting People Income and costs

SP contract income recetved from Adminkstering Authorities is accounted For as SP income in Tumover as per note 2. The related support costs are matched
against this income in the same note. Support charges are induded in the rent In the turnover from social housing lettings in note 3 and matched agalnst the
refevant costs,

Service charges
Service charge income and costs are recognised on an accruals basts,

Loan Interest costs
Loan Interest costs are recognised on an actruals basis,

Value Added Tax
The Assoclation charges VAT on some of Its income and Is able to recover part of the VAT it incurs on expenditure, All amounts disclosed in the accounts are
Inclusive of VAT to the extent that it is suffered by the Asscciation and not recoverable.

Tanglble fixed assats and depreciation
Freehold land is not depreciated.

Housing Froperties
Tangible fixed assets are stated at cost less accumulated deprediation,

Where housing properties comprise two or mose major components with substantially different useful economic lives (UELs), each component is accounted
for separately and depredated over Its individual UEL. Expenditure relating to subsequent replacement or renewal of components Is capitallsed as incurred.

UELs far identifiad components are as follows:

Main fabric” .

. Roof stichure. .
Intemal viells and filtings
Comrunal bollers,
:Windows arid external doors
. Gas bollerg/fires - *
.Kitcheris L ]
Bathrooms/WCs, R
:Mechanical systems (heatirig, plumbing, etc)

Depreciaticn is charged on other tangible fixed assats on a stralght line basis over the expected economic useful lives which are as follows:

' Office furfiture and fittings

Short-term debtors and creditors
Debtors and creditors with no stated interest rate and receivable or payable within one year are recorded at transaction price, Aay losses arising from
impairment are recognised in the Statement of Comprehensive Income in other operating expenses.

Operating Leases

Lease payments are recognised as an expense over the lease term on a straight line basls. The aggregate benefit of lease inceatives is recognised as a
reduction to expense over the [ease kerm, on a strajaht line basis,

1%



YMCA St Helens

Notes to the Financial Statements for the year ended 31 March 2023

1, Principal Accounting Policies {(continued)

Non -govermnment grants
Grants received from nor-governiment sources are recognised when received,

Social Housing and other government grants

Where developments have been financed wholly or partly by sodial housing and other grants, the amount of the grant received has been Included as
deferred Income and recognised in turnover over the estimated useful life of the associated asset structure (not land), under the accruals model, SHG
recetved for Items of cost written off in the Statement of Comprehensive Income Is included as part of turnover.

Income from covid refated grants are recognised when received

Retirement Benefits
The cost of providing retirernent pensions and related benefits is charged to management expenses over the periods benefiting from the employees'
services.,

Finandal Instruments
Financial assets and finandal liabilities are measured at transition price initially, plus, in the case of a firandal asset or Anandal liability not at fair value
through profit or loss, transaction costs that are directly attributable to the acquisition or issue of the financial asset or financial Fability,

Debt instruments that meet the conditions in paragraph 11.8(b) of FRS 102 are measured at amortised cost using the effective interest methed, except
where the amangement canstitutes a finandng transaction. In this case the debt instrument is measured at the present velue of the future payments
discounted 2t a market rate of Interest for a similas debt

Impairment of Finandal Assets
Financial instruments are assessed for impairment individually. For an instrument measured at cost less impalrment, the impalrment loss is the difference
between the asset’s carrylng amount and the best estimate of the amount that the entity would receive for the asset if it were to be sold at the reporting

date.
2, Turnover, cost of sales, operating expenditure and operating surpfus
2023
Operating Operating
Tum-~- expendi- surplusf
over ture (deficit)
£ £ £
Sodal housing lettings (note 3a ) 1,843,193 1,531,119 312,074
Other social housing activities (note 3a)
Supporting people 240,192 240,192 -
Activities other than social housing {note 3b}
Lettings 181,399 121,585 59,814
Nursery 302,764 396,611 (93,847)
Other 398,432 427,096 (28,664)
Total 2,965,980 2,716,602 244,378
Restated - 2022
Cperating Qperating
Turn- expendi- surplus
over ture
3 £ £
Social housing fettings (note 3a} 1,674,444 1,402,482 271,862
Other soclal housing activities {note 3a)
Supporting people 240,192 240,192 -
Activities other than social housing (nota 3b)
Lettings 196,624 98,183 98,441
MNursary 272,508 343,797 (71,289)
Other 462,802 347,620 115,183
Total 2,846,570 2,432,274 414,296




YMCA St Helens

Notes to the Financial Statements for the year ended 31 March 2023

3(a).

3(b).

Tumover and operatng expenditure

Income

Rent recetvable net of identifilable service charges and net of voids
Service charges

Amortised government grants

Cavid related govermment grants

Other grants

Qther mgome from Sadial Housing

Total turnover from Social Housing Lettings

Operating expenditure

Routine maintenance

Bad debis

Depreciation of Housing Properties
Other Costs

Total Operating expenditure on Sodal Housling Lettings

Operating Surplus on Social Housing Lettings

Vold losses (being rental income fost a5 a result
of proparty not being let, although available for ktting)

Tumover from activities other than soctal housing
Commerdal lettings

MNursary fees

Sports and activities

Beacon other income

Youth work

Cavid related government grants

Other

Accommodation owned, managed and in development
Owned at end of year:

General needs housing

Supparted housing

Interest payable and finandng costs
0n loans repayable wholly or partly repayable in more than flve years

surplus on ordinary activities

The operating surphus & stated after ¢charging/(crediting):-
Auditor's remuneration in their capacity as auditors (excluding VAT}
Operating lease charges: Office equipment

Depreclation of housing properties

Depreciation of other fixed assets

Amortisation of government grants

21

General Supported Total Total
Housing Housing 2023 2022
£ E £ 3
199,866 1,341,048 1,540,914 1,347,375
- 159,624 159,624 158,842
6,681 70,035 76,716 76,716
- - - 12,000
- 240,192 240,152 240,192
- 65,939 65,939 79,511
206,547 1,876,838 2,083,385 1,914,636
36,058 832,158 868,216 883,040
- 135,234 135,234 118,691
35,653 170,843 206,496 171,284
432 18,597 19,029 27,760
26,932 106,659 133,591 130,246
1,080 407,665 408,745 311,653
100,155 1,671,156 1,771,311 1,642,674
106,392 205,682 312,074 271,562
65,957 21,246 87,203 144,362
2023 2022
£ £
181,401 196,624
302,764 272,508
14,315 12,512
168,966 157,750
127,495 -
- 45,213
87,656 248,556
882,597 933,123
2023 2022
a4 44
103 103
147 147
2023 2022
£ E
31,318 16,508
31,318 16,508
2023 2022
£ E
7,950 7,500
12,980 8,560
133,591 130,247
110,044 117,092
{109,906} {109,306)




YMCA St Helens

Notes to the Financial Statements for the year ended 31 March 2023

7.

Key management personnel remuneration 2023 2022
Key management personned are deflned as the non-exequtive direciors and the management team,

The aggregate emctuments paid o the management team

Emaluments 188,402 165,061
Employers NI contriutions 21,684 18,450
Pension contributions 15,436 14,350

2?5‘522 20]1911

Non-executive directors raceived no remuneration in tha ysar (2022- nil}

The emoluments pai to the highest pald director,

excluding pension contributions 70,785 57,414
No. No.
The number of key managament parsonne to whom ratirement benafits are accruing under meoney purchase schemes 4 4

The Chief Exacutiva ts an ordinary nmember of the pension schema, The pension scheme s a raney purchase scheme funded by contributions by the employer and employee. No enhanced

ar spectal terms apply. There are no additional pension arrangements. A contribution of £7,078 (2022 £6,741) was made by the assodation in addition to the personal contrtbutions of the

chisf exscutive.

Employee Information 2023 2022
No. No.

The avarage waakly number of persons employad

during the year expressad m full ime equivalents (35 hours

per week) vas: 57 52

Staff costs £ E

Wages and salaries 1,520,116 1,200,864

Sochal secrity costs 111,695 92,593

Other pension costs 38300 92540
1:67%111 1&85@9&

Mo. No.

Aggregate number of full ttme equivalent staff whasa remuneratien fell within bands of;

£60,000 to £70,00C In the period: - -

£70,000 to £80,004 in the pariod:

Penslan obligations

YMECA St Hedens partidipated in a contributory pension plan providing defined benefits based on final pensionable pay for employees of YMCAS in England, Seotfand and Wales. The assets of
the YMCA Pension Plan are hald separataty from those of YMCA St Helens and at the year and thess were investad in the Mercer Dynamic Ce-risking Solution, 2% matching portfalio and
8% in the growth portfalio and Schrodar {property units only).

The most recent completad thres pagr valuation was as at 1 May 2020, The assumptions used which have the most significant affact on the results of the valuation are thasa relating (o the
assumed rabes of raturm on assets hekd bafore and after retirement of 2.59% and 1.09% respectivaly, the ncreass n penskons In payment of 2.99% {for RPI capped at 5% pa), and the
average [e expectancy from normal rettrement age (of £5) for a curent male pensioner of 22.0 years, female 24.4 years, and 23.7 years for a male pensfonar, female 26,1 years, retiring in
20 years time,

The result of the valuation showed that the actuaral value of the assets was £146. 1m. This rapresanted 75% of the beneflts that had accrued to members.

The Perrsion Plan was dased o new members and future service accrual with effect from 30 Apnl 2007, With the removal of the salary linkage for benefits aD employed deferred mambers
berame defered members a5 from 1 May 2011,

The valuation prepared as at 31 May 2020 showed that the YMCA Pension Plan had a defldt of E39 milon. YMCA St Helens has been advised that it vall nead to make monthly contributions.
of £2,628 from 1 May 2023, This amaunt |5 basad on the current actuarial assurnptions {as outlined above) and riiay vary in the Muture as a rasult of acthual parformance of te Pansion Plan.
The current recovery period is 6 years commencing on 1 May 2023,

Rapayable
| Within___ | Cneto | Twoto | AMerflve jAfermorwthan]  TOFAL | —TOTAL |
[ ensyaar | twoyaars | fivayears | years I onsyear | 2023 | 2022 |
£ £ E E £ E'000 E
As at 31 March 2023 30,360 31,538 94,613 13,835 139,985 170,845
As at 31 March 2022 31,220 30,619 91,857 63,157 185,533 215,853

In additian, YMCA 5t Helens may have gver tme (iahilitles in the event of the non-payment by ather participating YMCAS of thelr share of the YMCA Pension Plan’s defldt. IL 15 not possibie
currently 10 quaniify the potential amount that YMCA 5t Helens may be called upen to pay in the futura,

The Assotiation also operates & stakehalder penston scheme which is a defined coniribution scheme, The costs for the year for this scheme were £38 308 (2022 £34,405).
AL 31 March 2023 there were citstanding comributions of £6,733 (2022 £6,546) which were pald in Aprit 2023.



YMCA St Helens

Notes to the Financial Statements for the year ended 31 March 2023

10. Tanglble fixed assets

Housing Properties Other Fixed Assets Total
Sociat Housing Fixed Assats
Properties for Tetal
Letting Housing Fixtures and Cther Freechokd
Completed Properties Equipment Land and Bulldings
I3 E £ £ £
Cost
AL the start of the year 7,704,824 7,704,824 459,040 6,484,752 14,648,616
Ackiltions 132,541 132,541 55,506 - 188,047
At the end of the year 7,837,365 7,837,365 514,546 6,484,752 14,836,663
Depredation and impairment
At the start of the year 2,417,714 2,417,714 351,032 746,299 3,515,045
Charge for the year 133,591 133,591 41,928 68,116 243,635
At the end of the year 2,553,305 2,551,305 392,960 814,415 3,758,680
Net Book Value
At the end cof the year 5,286,060 5,286,060 121,586 5,670,337 131,077,983
At the start of the year 5,287,110 5,287,110 108,008 5,738,453 11,133,571
2023 2022
Housing Properties comprises: E £
Freehold land and bulkdings 5,286,060 5,287 110

The camying vahie incudad within other fand and buildings that is secured on the bank loan is £5,670,337 (2022 £5,738,453).
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2023 2022
11. Trade and other debtors £ £
Rent arrears 153,862 57,210
Less: provision for bad dabts {17,874) (20,778)
135,988 36,432
Cther debtors 62,129 72,964
Prepayments and accrued income 43,508 91,067
242,026 200,463
Debters are all due within ane year.
2023 2022
12. Cash and cash equivalents £ £
Cash at bank &nd in hand 934,567 1,196,011
934,567 1,196,011
13. Creditors: amounts falling due within one year 2023 2022
£ £
Trade creditors 84,826 129,211
Rent in advance 47,167 47,167
Rents and service charges paid in advance 9,267 7,153
Taxation and social security 27,681 32,141
Accruals and deferred income 116,570 198,833
Deferred Capital Grants (Note 14) 108,716 108,716
Penslon liability (Note 10) 30,860 31,220
Other creditors 14,394 14,409
Bank Loans (Note 14b) 150,000 150,000
£89,481 709,850
13a. Creditors: amounts falling due tn more than one year 2023 2022
£ £
Rent in advance 377,334 424,500
Pravision for dilapidation costs - 55,581
Sinking fund 215,489 187,411
Deferred Capital Grant {Note 15) 5,312,180 5,422,086
Pension liability (Note 10} 139,935 185,633
Bank Loans (Note 14b) 599,999 749,999
6,644,987 7,025,210

The bank loan of £749,999 (2022: £899,999)} induded within crediters due within one year and creditors due in greater than one year, is
secured by a first charge on the properties and Is repayable by equal instalments of £150,000 per annum, paid quarterty for the next 5 years.

The sinklng fund represents monies received from tenants occupylng The Beacon building towards the costs of firture major repairs. These
monies will be held in a designated bank account untit axpenditure Is incurred and as such will be treated as a liability due after more than ane
year.

13b. Debt analysis

2023 2022

E £
Loans repayable by instalments:
Within one year 150,000 150,000
In one year or mare but less than two years 150,000 150,000
In two years or more but less than five years 449,999 450,000
In five years or more 0 149,999

749,999 899,999
14, Deferred capital grants

2023 2022

£ £
At the start of the year 5,731,518 5,841,424
Releasad to income in the year (109,906) (109,906)
At the end of the year 5,621,612 5,731,518
Amount to be released In less than one year 109,906 109,506
Amount to be released in more than ane year 5,511,706 5,621,612

5,621,612 5,731,518
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15, Share Capital
The Association, which does not have a share capital, is Limited by Guarantee, whereby members contribute up to a maximum of £1
each should there be a defidency on winding up.

16. Operating leases
The Asscciation holds office equipment under non-cancellable operating leases. At the end of the year the Association had
commitments of total future minimum lease payments as follows:

2023 2022
£ £
Not later than one year 10,091 10,201
Later than one year and not later than five years 9,575 16,463
19,666 26,664
17. Grant and financial assistance
2023 2022
£ £
The total accumulated government grant and financial assistance received
at 31 March:
Held as deferred grant - housing 2,700,895 2,777,611
Held as deferred grant - other 2,920,716 2,953,906
Recognised as income in the Statement of Comprehensive Income - housing 1,764,464 1,687,748
Recognised as income in the Statement of Comprehensive Income - cther 517,316 484,126
7,903,391 7,903,391
18. Capital Commitments
2023 2022
£ £
(apital expenditure that has been contracted for but - -
has not been provided for in the finandial statements
Capital expenditure that has been approved by the _ )
Board but has not yet been contracted for
19, Related Party Transactions
During the current and previous year, there were no related party transactions
No remuneration was paid to any trustee for services as a trustee
20. Prior Period Adjustment
01-Apr-21 31-Mar-22
Reconciliation of funds Notes E £
Funds as previously reported 4,193,358 4,794,985
Adjustments arising:
Decrease in deferred capital grants 1 200,716 -
Funds as restated 4,394,074 4,794,985

Notes to restatement

iy

During the year ended 31 March 2023 it was identifled that the implementation of FRS 102 adjustrment in 2016 was not correctly
completed for the Beacon deferred capital grant.
As such a priot year adjustment has been made as followed to correct the deferred grant total to £2,700,000 as at March 23,

The prior period restatement had nc effect on prior year income and surplus/deficit.
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Z1. Movemnent on Reserves

Restricted Reserve Designated Reserves Total
National Lottery Listening Warringion Future Major
General Commurity Fund Sarvice YMCA Repairs Reserve
E E E £ E
Restated At 1 April 2021 4,125,442 - - 102,760 166,872 4,394,074
Surplus/(Deficit) for the year 335357 - 33,804 13,150 18,560 400,911
Restated At 31 March 2022 4,450,799 - 33,804 114,950 185,432 4,794,985
Surplus/{Deficit) for the year 274,012 12,513 (33,804) (47,109) 19,512 225,124
AL 3% March 2023 4,734,811 13,513 - 57,841 204,944 5,020,109

YMCA St Helens commenced a new Listening Service for younger people In the locality. This reserve represents funding received but not spent
at 31 March 2023.

Mational Lottery Community Fund reserve s a restricted fund in relabion to the RC North West Reglon programme. The purpase of these funds ks
0 assist the charity o continue to deliver thelr Listening Service to a total of 494 young people in St Helens aged 12-18

Following the dosure of Warringten YMCA, the surplus funds were donated to YMCA St Helens, The Trustees have set aside these funds to provide
services In the Boraugh of Warrington.

The trustees have also set askde funds to provide for future major repairs of the Beacan property.
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