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YMCA St Helens

Strategic Report for the year ended 31 March 2021

The Assoclatlon's tanglble net worth increased from £9.8m to £9.9m In the reporting perlad, based on the calculation agreed
with the Allied Irish Bank (AIB) for the purposes of monitoring adherence ta the finandal covenants In our loan agreement, Gross
gearing decreased from 9.8% to 6.8%. The threshalds set In aur loan agreement with AIB are above £6.6m and below 50%
respectively; thus, the Association continues to perform well on key financlal measures.

The Assodation provides 103 units over two stages of supported accommodation, working effectively with people experiencing
homelessness to enable them to sustalnably transition to Independent living. Demand for our services is high, with 178 referrals
during the reporting period (208 In 2019-20).

Service utilisation during the reporting perlod was just over 93%, compared with just over 96% in the previous year. Almost
74% of residents leaving our supported accommodation achieved independent [iving, against the target, set by Supporting
People, of 75.5% (just under 89% in 2019-20). 28% of resldents who left during the reparting period moved into their own
accommodation, compared with 40% In the previous reporting period. 56% of leavers from Central Court, our second-stage
supported accommodation, moved into thelr own accommodation {60% in 2019-20).

In July 2021, we revlewed the leavers’ cohort from the 2014 calendar year, using Malnstay data to establish how many of the
first 100 leavers have re-presented for accommodation since. 49 leavers had reapplied for single homelessness services in the
last six years, thus providing a measure of medium-term success In supporting transitions to sustalnable independent living. In
the 2017 calendar year, 182 people left our supported housing services, of whom 141 achleved a planned mave on {77%); of
these, 63% have not subsequently reapplled for suppert with homelessness (oy July 2021).

Residents provide feedback on our services in varlous ways, Analysis of exit interviews demonstrates that 86% of resldents say
the accommodation is excellent (up from 75% In 2019-20), 97% state that the staft team are helpful (98% in 2019-20}, and
97% found their support plan appropriate (95% in 2019-20).

In Octaber 2020, following a grant from MHCLG/Homeless Link, we installed WIFI throughout our supported housing, providing
fast internet access. By the following month, four out of five residents were using the WIFI, more than half were accessing
housing or benefits services anling, and around 70% were using the facility to connect with friends and family. Only one in ten
people had experienced difficulties accessing the WiFi.

The Assodation provides suppart and advice to our residents through aur well-estebllshed Foyer Project, Desplte restrictions
caused by the pandemic, 58 participants registered with this service in the reporting period, with many others also accessing the
project or benefiting from the services provided (118 in 2019-20). We have continued to network with organisations such as St.
Helens Chamber, Adult and Community Learning and St. Helens College regarding tralning & education courses as well as Halton
& St. Helens VCA regarding voluntary work. In-House we have also been able to offer on-line oppartunities such as the Training
Hub Big Initiative courses and also a number of dients have participated in the AQA scheme. Overzll eighteen cllents have
undertook courses and achleved a number of qualifications. During the last year, fifteen resldents have also undertaken our in-
house It's Your Move course, which assisted them in securing independent accommodation and two resldents have gained
employment whilst three have undertaken voluntary work. Throughout the pandemic we have also provided support with regards
to health, benefits, accommodation and financial issues, as well as varlous activities with the alms of enhancing people’s general
health and wellbeing and preventing them from feeling lonely, depressed and isolated.

Our vibrant community centre ordinarlly offers a range of activities, classes and sports; these ceased during the pandemic and
are being reintroduced gradually as it becomes safe 1o do 50,

The Beacon Nursery Is a private day nursery, rated Good by Ofsted, offering qualtty childcare and education. All staff assist in
embedding praciice and procedures whilst working within the expectations of the new 2021 EYFS Framewark. Awe and wonder
enthuses and underpins the learning that children experience at the setting.

As an Early Years team, we nurture and enthuse a love of learning that challenges the young enquiring mind, through carefully
prepared and independent exploration of the environment. FEEE (Funded Earfy Education Entitlement) assists today's parents
in securing qualtty early education for their children at either two or three years” old, dependent upon eligibllity criteria. At The
Beacon Nursery we pride ourselves on ensuring good safeguarding procedures where the needs of every child are targeted.

Y-Sports delivered youth engagement and multi-sports sesslons between September and Novemnber 2020, within the constraints
of posslbllity during the pandemic; our sports coaches and apprentice promoted activity through sodial media and provided Covid-
safe outdoor and indoor sessions, The programme paused at the start of the pandemic; in November 2020, we campleted the
three-year programme, funded through the Youth Investment Fund. Our original targets for the three-vear programme included
2,280 sessions of sport and physical activity in a weekly programme, with 45,000 attendances; we completed 3,137 (138%)
sesslons with an overall attendance of 52,181 (116%). Our school holiday programme targets were 216 sessions and 4,320
attendances; we achieved 204 {94%) sessions with an overall attendance of 4,460 (103%). We almed to provide 480 sesslons
of activity for young people with additiona! needs and 2,240 attendances; we achieved 440 {91%) sesslans with an overall
attendance of 3,600 (160%). Our target for total benefidaries was 6,600; we had 7,466 beneficlaries, 113% of the target.



YMCA St Helens

Strategic Report for the year ended 31 March 2021 (continued)

Key risks addressed at governance level during the reporting period indude oversight of the assaclation’s approach to the varlous
develaping risks engendered by the SARS-CoV-2 pandemic. The board approved the phased Covid-19 plan and risk assessment,
along with an intemal communlcatlans appraoach that empowered staff team members to remain confident (in our safe systems
of work throughout the pandemic) without becoming complacent (thus remaining vigilant of the extensive and severe risks).
Accordingly, numerous operational procedures were adapted to enable the safe provision of services. Fitness and activity classes
ceased during the early months of the pandemic, but housing and nursery services remalned operatlonal throughout. In
accordance with Government instructfon, only chlldren of keyworkers and children with vulnerabilities accessed the nursery for
much of the year; the nursery also briefly closed owling ta paosltive cases of Covid-19 among staff team members. The board
agreed to offer rent deferrals to shopkeepers and to suspend notices to quit for rent arrears in our supported houslng provislon,
We successfully applied for: a loan under the Bounce Back Loan Scheme; a one-quarter capital-and-interest repayment holiday
on our Beacon lean; Covid Business Grants; and a grant from MHCLG/Homeless Link for Wi in supported housing. The board
reviewed procedures for urgent decision-making, balancing organisational agllity with robust governance. The board approved
the rescheduling of significant capital expenditure except for essential works and contingencies for the incapacity of key
management staff tearm members. In October 2020, John Frodsham was elected Chair and Elalne Stanley Vice Chalr of the
baard.

Other key risks considered by the board include: ensuring ocur supported accommadation provision remalns fit-for-purpase and
strategically relevant, Including temporary changes to the new Crash Pads emergency accommodation service; ensuring that we
continue to provide high guallty opportunitles for people to transition to sustainable independent living; maximising our utilisation
of assets including the Beacon building and shops; continuation of funding contracts under the Supporting People programme;
contiol of rent arrears and voids; and interest rate risk management. The beard have reviewed our internal contrals framework
and our compliance with the Charity Governance Code.

In November 2020, the board reviewed the association’s abllity to fulfil the strategic objectives articulated in the 2020-24
Corporate Sirategic Plan; this evaluation resulted in a staff restructure with implementaton commencing in January 2021.

A comprehensive risk register is maintained and scrutinised by the Audit Committee. The association has systems and processes
in place to ensure value for money in purchasing and procurement, achieving cost savings wherever possible,

The baard of directors conslder the Issue of Interest rate risk management quartetly and have considered a human resources
report in the reporting perlod, including: recruitment; equal opportunities; staff profile; Internal transfers and promotions;
sickness, leave and suspensions; flexible working requests; training and development; and customer complalnts,

The Board conflrms that the Assodation complies with the Regulator of Sodial Housing's Governance and Viability Standard.



YMCA St Helens

Strategic Report for the year ended 31 March 2021 {continued)

Value for Money Metrics
The data has been calculated In accordance with the Value for Money Standard Issued In April 2018. The Benchmark metrics are
derived from VFM metrics attributable to YMCA Crewe, an arganlsation of a slmilar size to YMCA St Helens.

YMCA St Helens YMCA Crewe
2019-20 2020-21 2021-22 20-21
Actual Target Actual Target

Re-investment % 3.23% 2.42% 1.71% 3.78% 1.2%
New Supply - social housing % 0.00% 0.00% 0.00% 0.00% 0.00%
New Supply — non-social housing % 0.00% 0.00% 0.00% 0.00% 0.00%
Gearing 7.24% 11.18% 3.74% 10.62% -16.8%
EBITDA-MRI Interest cover 1521.83% | 1866.71% | 3082.43% | 1793.18% 2522.7%
Headline social housing cost per unit £9,670 £10,522 £10,278 £10,854 £9,065
Operating margin {social housing unlts) 14.10% 12.85% 17.8% 9.07% 19.9%
Operating margin (overall) 10.69% 9.18% 15.72% 6.33% 10.2%
Return on capital employed (ROCE) 2.48% 2% 3.60% 1% 2.7%

In additlon tha Assoclation has developed their awn metrics to measure performance as detziled below:

YMCA St Helens

2019-20 2020-21 2021-22

Actual Target Actual Target
Percentage of rent collected 96.7% 100% 99.7% 100%
Voids and bad debts percentage 8.6% 4% 11.31% 4%
Customer satisfaction 97.4% 100% 95.56% 100%
Throughput of residents 388.4% 300% 212.73% 300%
Proportion of planned moves 82,9% 75.5% 76.61% 75.5%




YMCA St Helens

Directors’ Report
For the Year Ended 31 March 2021

Financial Statements
The directors present thelr annual repert and audited financial statements of the Assodation for the year ended 31st March

2021.

Activities

YMCA St Helens continues to carry on developing and extending the work of the YMCA in St Helens on a strictly non-political and
non-sectarlan basls and generally to provide and assist the advancement of the spiritual, Intellectual and physical condition of
people in accordance with and by such means as are conslstent with the recognised principles and abjectives of the Young Men's
Chiistlan Assaciation.

Status

The Association is a company is limited by guarantee. Every member of the Association undertakes to contribute to the assets
of the Assodation in the event of the same being wound up while he/she Is a member, or within one year after he/she ceases
to be a member, for payment of the debts and liabilities of the Association contracted befare hefshe ceases to be a member,
and of the costs, charges, and expenses of winding up and for adjustment of the rights to contributions amang themselves, such
of amount as may be regufred not exceeding one pound.

Statement of Comprehensive Income

The results for the year are set out in the Statement of Comprehensive Income on page 12, The directors regard the performance
for the year as satisfactory. The Assoclation has adapted the Statement of Recommended Practice (SORP) far reglstered housing
providers 2018,

Turnover and ather Income for the year amounted to £2,898,716 which was an Increase of ,36% when compared with the
previous year. Operating costs decreased by 2.8% resulting [n an aperating surplus of £371,281 compared with £288,088 In
2019/20.

The total comprehensive Income for the year was £357,453 compared to £266,012 in the previous year,
The total reserves of the Association now amount to £4,163,358.

The directors believe that the Assodatlon can continue to achleve lts aims and objectives.

Reserves policy

Reserves are retalned at levels that allow the Association to continue to provide the services that the reserves are intended to
support while managing the risks associated with long term expenditure plans. A budget and three year forecast far reserves is
set each year to achieve this objective and the level of reserves is monitored throughout the year by the Board of Trustees.
The Association held £3,982,861 in the general incoime and expendlfure reserves and £268,632 in designated reserves, Free
reserves, l.e. unrestricted funds excluding fixed assets net of grant, were in deficlt by £1,529,303 at 31 March 2021, as
£11,289,592 can only be realised by disposing of tangible fixed assets.

Code of Governance
The directors have adopted the Charlty Governance Code relating to reglstered charities. The directors confirm the Assoclation

complies with the requirements of the code.

Fixed Assets
The movement In fixed assets Is set out In note 11 ta the financlal statements.

Recruitment and appointment of new trustees

Directors are recruited by way of verbal recommendations or offers from key interested individuals who wish to be considered
for Board membership. Such people are consldered In respect of thelr skills, experience and capabilities and represent a cross
section of professional and lay people representing public, private, voluntary, community and faith sectors. The process of formal
acceptance takes place. New board members are formally appointed at the next board meeting. All new Trustees are registerad
at Companles House,

Induction and training of new trustees
The directors’ induction procedure Indudes training In relation to governance, the rale of a director and thelr responsibilities and
any other matters that support their role.



YMCA St Helens

Directors’ Report (continued)
For the Year Ended 31 March 2021

Executive officers

The directors delegate day-to-day management and take advice from the Chief Executive and members of the senior [eadership
team. The senlor leadership team also delegate financial and operational matters to other members of the Assacdlation’s staff, as
deemed appropriate. Regular meetings are held to ensure that the Asscciation’s objectives continue to be met, Including the
review of monthly finandal reports which are compared and monitored agalnst the annual budgets.

The directors determine senior pay and terms and condltions. Salaries and benefits are benchmarked against the Association's
peer group of similar reglstered providers and reviewed annually.

Directors and their Interests
The directors who served during the year were as follows:-

Jane Connor

John Frodsham

Frank Grayson

David L Hickman

Kenneth Jackson

Clafre Morley (appointed 27 January 2021)
Elaine Stanley

Richard I Tully

Shella Whitton

Statement of Directors’ ResponsibillHes

The directars are responsible for preparing the Directars' Report and the financlal statements [n accordance with applicable law
and regulations.

Company Law requires the directors to prepare finandal statements for each finandal year. Urder that law the directors have
elected to prepare the finandal statements in accordance with United Kingdom Generally Accepted Accounting Practice (United
Kingdom Accounting Standards and applicable law). Under company law the directors must nat approve the finandal statements
unless they are satisfled that they give a true and fair view of the state of affairs of the Assoclation and of the surplus or deficlt
of the Association for that year.

In preparing these financial statements, the directors are required to:

«  Select sultable accounting policies and then apply them consistently;

»  Make judgements and estimates that are reasonable and prudent;

«  State whether applicable accounting standards have been followed subfect to any material departures disclosed and
explained in the financial satements;

=  Prepare the financial statements on the golng cancern basis unless it is inappropriate to presume that the Assodatlon
will continue in business.

The directors are responsible for the malntenance and Integrity of the Assoclation’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial staterments may dfffer from legislation In other jurisdictions.

The directors are responsible for keeplng proper accounting records which disclose with reasonable accuracy at any time the
finandal posltion of the Associaton and enable them $o ensure that the finandal statements comply with the Companies Act
2006. They are also responsible for taking reasonable steps to safeguard the assets of the Assodiation and to prevent and detect
fraud and other irreqularities.

Publlc Benefit
The Charities Act 2011 Identifles 13 desaiptions of charftable purpase. The work of YMCA St Helens clearly addresses:

The prevention or relief of poverty;

The advancement of education;

The advancement of health or the saving of lives;

The advancement of citizenship or community development;

The advancement of amateur sport;

The advancement of human rights, conflict resolution or recondllation or the promotion of rellgious or racial harmony or
equallty and diversity; and

The relief of those in need by reason of youth, age, ill-heatth, disabillty, financlal hardship or other disadvantage.



YMCA St Helens

Directors’ Report (continued)
For the Year Ended 31 March 2021

Public Benefit (Continued)

The Trustees of the Association, in their oversight of the Association’s strategy and operations, have had regard to and believe
that they meet with, the Commission’s guidance on Public Benefit.

The Charltfes Act 2011 Identifies two key princlples of Publlc Benefit:

Principle 1 - There must be an Identifiable benefit or benefits

YMCA St Helens provides supported housing to people expeariencing homelessness, with the aim of supporting them and preparing
them to move on Into Independent accommodation. To thls end, the Assodation operates three stages of accommaodation:
supported catered accommodation with study rooms; supported self-catering accommodation with shared fiat lets; and general
needs single ocoupancy independent unlts.

"The provision of accormnmaodation constitutes relief of poverty, because homelessness both causes and is caused by other aspects
of poverty and sodal exclusion, Including finandal problems, unemployment and deterloration in mental and physical health.”

People experlendng homelessness are In need by reason of finandal hardshlp ar other disadvantage. The provislon of
accommadation for people experiencing homelessness constitutes the advancement of human rights In that Article 25(1) of the
Universal Dedaration of Human Rights states:

“Everyone has the right to a standard of living adequate for the health and well-belng of himself and of his family, including food,
dothing, housing and medical care and necessary soclal services...”

Residents in our supported accommadation have access to a service known as Foyer: this is a training and development project
provlding education, skills development, and activities that build self-esteermn and confidence. YMCA St Helens works closely with
a range of partner agencles to advance the health, educatlon and clizenship of residents and the Assodation Is actively Involved
with wider efforts for community development.

YMCA St Helens operates a 96 place children’s nursery. The standard of nursery care and education has been assessed as belng
goad by Ofsted. YMCA St Helens advances amateur sport — particularly badminton and squast in our community centre in St
Helens, The clear benefits derived from the services delivered by the Association are related to the objects expressed in our
Memorandum of Association.

Principle 2 — Benefit must be to the public or a seddon of the public

Access to housing is open to any person experiencirg homelessness and in nead of support, in accordance with our lettings policy
and an agsessment of risk,

YMCA St Helens offers a wide range of activities at our community centre: many of these have camman sense restiictions, such
as age limits for scouting. YMCA St Helens recognises equality of apportunity as a core value: we sirive to ensure that no-one
Is unreasonably refused any service that we provide.

The Assoclatfon does charge fees for some, but not all, of Its services — Including rental charging for accommodation. These
charges are necessary to enable the Association to achieve its strategic objectives.

The fees charged for services by the Assodation terxd to reflect the cost of delivery, and where these costs are higher the level
of fees will reflect this, For example, fees to attend an activity or exerdse class tend to be low, as this Is generally sufficient to
cover the cost of a qualified instructor and overheads. The fees for our nursery education are higher because the statutory
staffing ratios require a high level of staffing throughout the day.

The Trustees of the Association recognise their duty to consider offering free or subsidised access to services provided under
Charity Commission guidance document Public Benefit and Fee Charges.

YMCA St Helens takes measures to ensure that potential service users are not excluded from our services owing to an Inabiltty
to pay. Service users accessing our supported housing provision are supported to claim all appropriate welfare benefits which
can contribute towards the cost of services.

We work in parinership with local statutory and education sector partners to ensure that parents or carers who would otherwise
he unable to afford nursery fees are able to access our provision wherever practicable.



YMCA St Helens

Directors’ Report (continued)
For the Year Ended 31 March 2021

Board Statement on Internal Financial Controls

1.0 The Board acknowledge their ulimate responsibility for ensurlng that the Assoclation has in place a system of controls
that Is appropriate to the various business environments In which it operates. These controls are designed to give
reasonable assurance with respect to:

1.1 The reliability of finandial Information used within the Assoclation or for publication

1.2 The malntenance of proper accounting records, and

1.3 ‘The safeguarding of assets agalnst unauthorlsed use or disposition.

20 1t is the Board's responsibllity to establish and maintaln systems of internal finandal control. Such systems can only
provide reasonable and not absolute assurance agalnst material finandal mis-statement or loss,  Key elements include
ensuring that:

2.1 formal polides and procedures are In place, induding the documentation of key systems and rules relating to the
delegation of autharities, which allow the monitoring of controls and restrict the unauthorised use of the Assoctation’s
assets.

22 experienced and sultably quallfied staff take responsibility for [mportant business funcons. Annual appralsal
procedures have been established to maintain standards of pesformance.

2.3 forecasts and budgets are prepared which allow the Board and management to monitor the key buslness risks and
financial objectives, and progress towards financial plans set for the short and the medium term; regular management
accounts are prepared promptly, providing relevant, relfable and up to date finandal and other information and
slanificant varlances from budgets are Investigated as appropriate.

24 Al significant new initiatives, major commitments and investment prajects are subject to formal authorisation
pracedures, through relevant sub-committees comprising Board members and others.

25 The Audit Commitiee revlews reports from the auditors to provide reasonable assurance that control procedures are
in place and are being followed.

The Audit Committee makes reqular reports to the Board.

2.6 This indudes a general review of the major risks facing the Association.

Formal procedures have been established for Instituting appropriate actlon to correct weaknesses Identified from the
above reports.

3.0 On behalf of the Board, the Audit Commlttee has reviewed the effectiveness of the system of intemal financial contrel

in existence In the Assodation for the year ended 31 March 2021 and no weaknesses were found In Internal financial
controls which resulted In materlal losses, contingencies, or uncertainties which require disclosure in the finandal
statements or In the auditor’s report on the financlal statements.

In accordance with company law, as the Association’s directors, we certify that there Is no relevant audit information of which
the Association's auditors are unaware and the directors have taken all steps that they ought to have taken to make
themselves aware of any relevant audit information and to establish that the auditors are aware of that information.

Polltlical and Charitable Contributions

During the year, the Assaclation made no political donatlons (2020 - NIl). Any charitable contributions are made within the
Assaciation’s normal activities.

Audltors

In accordance with the Companies Act 2006 a resolution to re-appoint the Association’s auditors, Beever and Stuthers will be
propased at the next Board Meeting.

Approved by the Directors on

Signed on their behalf by:

al ///71
1@' et ore M John Frodsham, Director
v
Y

%

chard Tully, Director

ustin Hill, Secretary



YMCA St Helens

Independent Auditor’s Report to the members of YMCA St Helens

Opinfon

We have audited the financial statements of YMCA St Helens (the ‘Association”) for the year ended 31 March 2021 which
comprise the Statement of Comprehensive Income, the Statement of Finandal Positon, the Statement of Changes in Reserves,
the Statement of Cash Flows and the notes to the finandal statements, including a summary of slgniflcant accounting policles
in nate 1. The financial reporting framework that has been applled In thelr preparation Is applicable law and United Kingdom
Accounting Standards, including FRS 102 “The Finandal Reporting Standard applicable In the UK and Republic of Ireland”
(United Kingdom Generally Accepted Accounting Practce).

In our opinion, the financial statements:

+  Give a frue and fair vlew of the state of the Assoclation’s affalrs as at 31 March 2021 and of its income and expenditure
for the year then ended;

s«  Have been properly prepared In accordance with Unlted Kingdom Generally Accepted Accounting Practice; and

+ Have been prepared in accordance with the requirements of the Companies Act 2006, the Houslng and Regeneration
Act 2008 and the Accounting Direction for Private Registered Providers aof Social Housing 2018,

Basls for oplnlon

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibllities under those standards are further described in the Auditor’s responsibilities for the audit of the financlal statements
section of our repart. We are Independent of the Association in accordance with the ethical requirements that are relevant to
aur audit of the financial statements In the UK, Including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibllittes [n accordance with these requirements. We believe that the audit evidence we have obtained Is sufficlent and
approprate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the finandal statements, we have concluded that the Board’s use of the golng concern basls of accounting in the
preparation of the financial statements s appropriate.

Based on the work we have performed, we have not Identified any material uncertainties relating to events ar condltons that,
Individually or collectively, may cast significant deubt on the Company’s abillty to continue as a going concern for a period of at
least twelve months from when the financial statements are autharised for issue.

Qur responsibllities and the responsibilities of the Board with respect to golng concem are described in the relevant sections of
thls report.

Other Informatlon

The cther information comprises the information Induded In the annual report, other than the finandal statements and our
auditor’s report thereon. The Board Is responstble for the other Information contalned within the annual report. Our opinion on
the financial statements does not cover the ather information and, except to the extent otherwise explidtty stated In our
report, we do not express any form of assurance conclusion thereon.

Our responsibifity Is to read the other Information and, In dolng so, consider whether the other information is materially
inconsistent with the financlal statements or our knowledge obtalned In the course of the audit, or otherwise appears to be
materially misstated. If we identify such material Inconslstencles or apparent materlal misstatements, we are required to
determine whether this gives rise to a material misstatement in the financial statements themselves. If, hased on the work we
have performed, we conclude that there Is a material misstatement of this other Information, we are required to report that
fact.

We have nothing to report in this regard.



YMCA St Helens

Oplnfons on other matters prescribed by the Companies Act 2006
In our opinlon, based on the work undertaken In the course of the audit:

» the information glven in the strategic report and the directars’ report for the finandal year for which the financial
statements are prepared is consistent with the financlal statements; and

s  the strategic repart and the directors’ report have been prepared in accordance with applicable legal requirements.
Matters on which we are requlired to report by exception

In the [ight of the knowledge and understanding of the Association and its environment obtained in the course of the audit, we
have not identified material misstatements in the Strategic report or the Directors' report included within the trustees’ report.

We have nothing to report In respect of the following matters in relation to which Companies Act 2006 requires us to report to
you if, in our opinion:

« adequate accounting recards have not been kept, or retums adequate for our audit have not been received fram
branches not visited by us; or

» the finandal statements are not in agreement with the accounting records and retums; or
e  ceraln disclosures of trustees’ remuneration specified by law are not made; or
»  we have not recetved all the infarmation and explanations we require for our audit.

In addition, we have nothing to report In respact of the following matter where the HousIng and Regeneration Act 2008 requires
us to report to you if, in our opinion:

. a satlsfactory system of control over transactions has not been maintained.
Responslbilities of directors

As explained more fully In the Statement of Directors’ Responsibllides set out on page 6, the directors are responsible for the .
preparation of the financlal statements and for being satisfied that they give a true and falr vlew, and for such internal control
as the directors determine is necessary to enable the preparation of financial statements that are free from material mlsstatement,
whether due to fraud or eror.

In preparing the financial statements, the directors are responsible for assessing the Assoclation’s abllity to continue as a golng
concemn, disclosing, as applicable, matters related to golng concem and using the going concern basis of accoundng unless the
directors either intend to liquidate the Assodation or to cease operations, or have no reallstic aftemative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstaternent, whether due to fraud or error, and to issue an audttor’s report that indudes our oplnlon. Reasonable assurance
1s a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) wilt always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered materal if, Individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

A further descrlption of our responsibilities for the audit of the finandal statements Is located on the Financial Reporting Council's
web-site at www.frc.org. uk/auditorsresponsibiliies. This description forms part of our audltor’s repart.

Extent to which the audit was considered capable of detecting irregularities, including fraud

We identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error, and then
design and perform audit procedures responsive to those risks, including obtaining audit evidence that Is sufficient and
appropriate to provide a basis for aur oplinion.

In Identifying and addressing risks of materlal misstatement in respect of irregularities, Including fraud and non-compliance with
laws and regulations, our procedures included the following:

*  We obtained an understanding of laws, regulations and guidance that affect the Company, focusing on those that had
a direct effect on the financial statements or that had a fundamental effect on its operations. Key laws, regulations
and guidance that we Identified Included the Companies Act 2006, the Statement of Recommended Practice for
reglstered housing providers: Housing SORP 2018, the Housing and Regeneration Act 2008, the Accounting Direction
for Private Reglstered Providers of Sacial Housing 2019, tax legislation, health and sofety leglslation, and employment
legislation.
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«  We enquired of the Board and revlewed correspondence and Board meeting minutes for evidence of non-compliance
with relevant laws and regulations. We also reviewed cantrols the Board have In place, where necessary, to ensure
compliance.

+  We galned an understanding of the controls that the Board have in place to prevent and detect fraud. We enquired of
the Board about any inddences of fraud that had taken place during the accounting perfod.,

«  The risk of fraud and non-compliance with laws and regulations was discussed within the audit team and tests were
planned and performed to address these risks. We Identified the potential for fraud In the following areas: laws related
to the construction and pravision of social housing recognising the regulated nature of the Company’s activitles.

«  We reviewed finandal stetements disclosures and supporting documentation to assess compliance with relevant laws
and regulatons discussed above,

¢ We enguired of the Board about actual and potential litigation and claims.

«  We performed analytical procedures to Identify any unusual or unexpected relationships that might indicate risks of
material misstaterment due to fraud.

+ In addressing the risk of fraud due to management override of Internal cantrols we tested the appropriateness of
joumal entries and assessed whether the judgements made In making accounting estimates were irdicative of a
potential bias.

Due to the inherent limitations of an audlt, there Is an unavoidable risk that we may not have detected some material
misstatements in the financlal statements, even though we have properly planned and perfarmed our audit In accordance with
auditing standards. For example, as with any audlt, there remalned a higher risk of non-detection of irregularities, as these may
invalve colluslon, forgery, intentional omissions, misrepresentations, or the override of Infernal controls. We are not responsible
for preventing fraud or non-compliance with laws and regulations and cannot be expected to detect all fraud and non-compliance
with laws and regulations.

Use of our report

This report Is made solely to the Association’s members, as a body, in accordance with Chapter 3 of Part 16 of the Companies
Act 2006. Our audit work has been undertaken so that we might state to the Assodation's members those matters we are
required to state to them in an auditor’s report and for no other purpose, To the fultest extent permitted by law, we do nat accept
or assume responsibllity to anyone other than the Association and the Association’s members as a body for our audit work, for
this report, or for the oplnions we have formed.

Richard Graham BA FCA (Senior Statutory Auditor) N
For and on behalf of %@)JO,( OV\—O/\_ SVCL«M

BEEVER AND STRUTHERS
Statutory Auditor

St George’s House
2157219 Chester Road
Manchester M15 4JE

ol ge(ﬂamm T
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YMCA St Helens

Statement of Comprehensive Income

Year Ended Year Ended
Notes 31-Mar-21 31-Mar-20
£ £

Tumover 2 2,701,557 2,696,026
Operating expenditure 2 {2,527 ,435) (2,600,178)
174,122 95,848
Other Income 2 197,159 192,240
Qperating surplus 371,281 288,088
Galn on dispasal of fixed assets 5 - -
Interest recelvable 4,207 6,254
Interest payable and finandng costs & (18,035) (28,370)
Surplus befora Taxation 357,453 266,012
Total comprehensive income for the year 7 357,453 266,012

The financial statements on pages 11 to 23 were approved and authorlsed for [ssue by the Board on
and were signed on its behalf by :

Board Member: 1 Frodsham ard Member: R Tully

The results relate wholly to continulng activities and the notes on pages 15 to 23 form
an integral part of these accounts.




YMCA St Helens
Statement of Financial Position

At At
Notes 31-Mar-21 31-Mar-20
£ £

Fixed Assets
Tangible fixed assets 11 11,289,992 11,376,925

11,289,992 11,376,925
Current Assets
Trade and other debtors 12 261,391 304,991
Cash and cash equivalents 13 900,052 772,722

1,161,443 1,077,713

Less: Creditors:
Amounts falllng due within ene year 14 (656,885) (830,508)
Net Current Assets 504,558 247,105
Total Assets Less Current Liabllitles 11,794,550 11,624,030
Credltors:
Amounts falling due after more than one year 14a {7,601,192) (7,788,125
Total net assets 4,193,358 3,835,905
Reserves
Income and expenditure reserve 21 4,193,358 3,835,905
Total reserves 4,193,358 3,835,905

The flnandal statements on pages 11 to 23 were approved and authorlsed for Issue by the Board on
and were signed on its behalf by:

Board Member: J Frodsham rd Member: R Tully

»

The notes on pages 15 to 23 form an integral part of these accounts,

Company registration number: 01947323



YMCA St Helens
Statement of Changes in Reserves

Income and 2021 2020
expenditure reserve Total Total
£ £ £
At 1 Aprll 3,835,905 3,835,905 3,569,893
Surplus for the year 357,453 357,453 266,012
At 31 March 4,193,358 4,193,358 3,835,905

The notes on pages 15 to 23 form an Integral part of these accounts.
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Statement of Cash Flows

Neat cash flow from operatng activides

Cash flow from investing activities
Purchase of tangble fixed assets

Procesds from salke of tangible fixed assats
Interest received

Cash flow from financing activities
Interest paid

New bormowings received

Repayment of borrowings

Net change in cash and cash equivalents

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at tha end of tha year

Cash flow from operating activitles

Surplus for the year

Adjustments for non-cash Items:

Depreciation of tanghde fieed assets

Amaortsation of grant

Gain on disposal of fixed assets

(Increase)/Decrease in trade and other debtors
Increasef{Decrease) in trade and other creditors
Increase/{Decrease) n aconsls and deferred income
Increasef{Decrease) In penskon creditor

Adjustments for investing or financing activities:

Interest pavable
Interest recelvabla

Net cash generated from operating activitles

Analysis of changes In net debt
Cash

Bank loans due within one year

Bank {oans due greater than one year

Totml

The notes on pages 15 to 23 forin an integral part of these accounts.

Year Ended Year Ended
31-Mar-21 3i-Mar-20
E £
354,810 440,663
(150,728) (189,703)
4,207 5,294
(146,521) (183,409)
(18,459) (28,288)
50,000 -
(112,500) {150,000)
(80,959) (178,288)
127,330 78,971
772,722 772,722
500,052 851,693
Year Ended Year Ended
31-Mar-21 31-Mar-20
357,453 266,012
237,661 247,268
(109,906) (109,906)
43,600 (11,575)
(130,625) 39,458
(78,693) 20,425
21,492 {32,690)
18,035 28,370
(4,207) (6,294)
354,810 440,668
At 01-Apr-20 Cash flows At 31-Mar-21
772,722 127,330 900,052
(150,000) (833) (150,833)
(1,012,499) . 63,333 (949,166)
(389,777) 189,830 (199,947)




YMCA St Helens

Notes to the Financial Statements for the year ended 31 March 2021

Legal Status

1.

YMCA St Helens is a private company, limited by guarantee, Is incorporated in England and Wales under the Companies Act 2006 and Is
reglstered with the Regulator of Sodal Housing (LH3685) as a Private Reglstered Provider of Sodal Housing. The Assoclation Is a registered
charity {registered number 517144). The reglstered office Is 2 North Road, St Helens, Merseyside, WA10 2T,

Principal Accounting Policies

Basis of Accounting
The financial statements have been prepared In accordance with applicable United Kingdom Generally Acoepted Accounting Practice (UK
GAAP) and the Statement of Recommended Practice for registered housing providers; Housing SORP 2018,

The finandial statements comply with the Housing and Regeneration Act 2008 and the Accounting Direction for Private Registered Providers
of Social Housing 2019, The accounts are prepared on the historical cost basls of accounting and are presented In sterting £ which is the
functional currency of the entity.

The finandal statements have been prepared in compliance with FRS102.

The Association meets the definition of a public benefit entity (PBE).

Golng Concern

The Association’s finandal statements have been prepared on a going concem basts which assumes an ability to continue operating for the
foreseeable future. The Covid- 19 pandemic was unexpected and It Is recognised that it will have an impact on the future Income and
expenditure of the Assodation and led to a reassessment of the Assodation’s budget and business plan as well as an assessment of
imminent or likely future breach In borrowing covenants. No significant concerns were noted. The budgets were stress tested In light of
some reduced actvity and Income and assessed for any imminent or llkely future breach in borrowing covenants. No significant concerns
have been noted we consider it appropriate to contnue to prepare the finandal statements an a going concemn basis.

Critical Accountng Judgements and key sources of estimaton uncertainty

The preparation of the financal statements requires management to make judgements, estimates and assumptions that affect the amounts
reported for assets and liabllites as at the balance sheet date and the amounts reported for revenues and expenses during the year.
However, the nature of estimation means that the actual outcomes could differ from those estimates. The following judgements and
estimates have had the most signtfiant effect on amounts recognised in the finandal statements.

a. Tanglble fixed assets

Tangible fixed assets are depreclated over thelr useful lives taking into account residual values where appropriate. The actual lives of the
assets and resldual values are assessed annually and may vary depending on a number of factors. In re-assessing asset lives, factors such
as expected future finandal performance, economic viabllity and maintenance programmes are taken into account. Residual value
assessments conslder Issues such as future market conditions, the remaining life of the asset and projected disposal values.

b. Pension and other post-employment benefits

YMCA St Helens participated in a multi-employer defined benefit pension plan for employees of YMCAs in England, Scotland and Wales,
which was dosed to new members and accruals on 30 April 2007. Due to Insuffident Information the YMCA plan's actuary has advised that
It Is not possible to separately Identify the assets and liabllites relating to YMCA St Helens.

As described In note 10 YMCA St Helens has a contractual obligation to make pension deficit payments of £36,732 pa over the period to April
2029, accordingly this is shown as a liabllity In notes 14 and 14a in these accounts. In additlon, YMCA St Helens is required to contribute
£8,017 pa to the operating expenses of the Pension Plan and these costs are charged to the Statement of Comprensive Income as made.

c. Impairment of financial assets
Finandlal assets are assessed at each reporting date to determine whether there Is any objective evidence that finandal assets or group of
finandal assets Is impalred. If there is objective evidence of impalrment, an Impalrment loss is recognised In profit and loss Immediately.

d. Impairment of non-financlal assets

Reviews for impalrment of housing properties are carried out when a trigger has ocourred and any impairment loss in a cash generating unit
is recognised by a charge to the Statement of Comprehensive Income. Impalrment Is recognised where the carrying value of a cash
generating unit exceeds the higher of its net realisable value or its value in use. A cash generating unit Is defined as the smallest group of
assets that Independently generates cash flow and whose cash flow Is largely Independent of the cash flows generated by other assets. The
Association has Identifled a cash generating unit for Impairment purposes at a property level. The impact of Covid-19 has been reviewed by
the Trustees and although there has been a slight Increase In voids and bad debts since the year end, this in itself it not considered
sufficlent to requite an Impairment review of the non-finandal assets.
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YMCA St Helens

Notes to the Financial Statements for the year ended 31 March 2021

1, Prncipal Accounting Policies (contnued)

Turnover and revenue recognition
Tumaver represents rental income recelvable, amortised caphtal grant, income from sports and other activitles, Income from nursery fees, revenue grants
from local autheoritles and Homes England and other Income. Income s recognised in relation to the period when the good or services have been supplied.

Renta! Income Is recogntsed when the property Is avallable for let, net of volds. Supporting People (5P) income s recognised under the contractual
arrangements,

Supporting People income and costs

SP contract Income recelved from Admin!stering Authoritles Is accounted for as SP Income In Tumover as per note 2. The related suppart costs are matched
agalnst thls Income In the same note. Support charges are [ncluded [n the rent In the tumover from soclal housing lettings In note 3 and matched agalnst the
relevant costs,

Service charges
Service charge Income and costs are recognised on an accruals basis.

Loan Interest costs
Loan intarest costs are recognlsed on an acauals basls.

Value Added Tax
The Assodation charges VAT on some of Its income and Is able to recover part of the VAT it Incurs on expenditure. All amounts disclosed in the accounts are
indusive of VAT io the extent that it Is suffered by the Assodiation and not recoverable.

Tangible fixed assets and depreclaton
Freshold land Is not depredated.

Houslng Properties
Tanglble fixed assets are stated at cost less accumulated depredation.

Where housing properties comprise two or mere major components with substantally different usefu! economie ives (UELs), each companent & accounted
for separately and depredated cver fts Individual UEL, Expendlture relating to subsequent replacement or renewal of cemponents is capltalised as Incurred,

UELs far identified companents are as follows:

Maict fahric

Rool structure

[nternal walls and fitings
Communal bule

Windows and cxtomzl deors
Gas bailers/fiitas

wilchens

Bathrooms/WCs

Machanical systems (haating, plumbing, ete)
Electrics

Lift

Flguring

Reflutbishment

ht Ena basls over the expected economlic useful lives which are as follows:
Years

Buildings 100

Buildings and refurbishment

Depredation Is charged on other tanglble fixed assets on a strak

Compuior aguEpmcn and softwarg
Schema and othar equipmeant
Offic: niture and fitings

Short-term debtors and creditors
Debtors and creditors with no stated interest rate and recedvable or payable within one year are recorded at transaction price. Any losses arising from
impairment are recognised in the Statement of Comprehensive: Income In other operating expenses.

Operating Leases

Lease payments are recognised as an expense aver the lease term an a stralght line basis. The aggregate benefit of lease incentives Is recognised as a
reduction to expense over the kease term, on a straiaht Ine basis.
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YMCA St Helens

Notes to the Financial Statements for the year ended 31 March 2021

1. Princtpal Accounting Poltdes (continued)

Non -gavernmant grants
Grants recetved from non-government sowrces are recognised when receftved.,

Soclal Houslng and other government grants

Where developments have been financed wholly or partly by social housing and other grants, the amount of the grant recetved has been induded as
deferred income and recognised In turmover over the estimated useful fife of the assoctated asset structure {not land), under the acaruals model. SHG
received for ltems of cost written off in the Statement of Comprehensive Inoome [s Included as part of tumover.

Income from covid related grants are recognised when recelved

Retirement Benefits
The cost of previding retirement pensions and related benefits Is charged to management expenses over the periods benefiting from the employges’
services,

Finandal Instruments
Finandia! assets and finandal Fabilldes are measured at transition price initi2lly, plus, In the case of a finandal asset or finandial Rabllity not at fair value
through profit or loss, transaction costs that are directly attributable to the acquisttion or lsue of the finandal asset or financle] Dahility.

Deht instruments that meat the canditlons in paragraph 11.8(b} of FRS 102 are measured at amortised cost using the effective interest method, except
where the amangement constittes a financing tansaction. In this case the debt instrument Is measured at the present value of the future payments
discounted at a market rate of Interest for a similar debt.

Impalmment of Anandal Assets
HAnandal Instruments are assessad for impalment IndhAdually. Fer an instrument measured at cost less impalment, the impalment oss Is the
difference between the asset's carmylng amount and the best estimate of the amount that the entity wauld recefve for the asset If it were o be sold at

Total

the reparting date.
2. Turhover, cost of sales, operating expenditure and operating surplus
2021
Operating Operating
Turn- expendl- surplusf
over tura (deficit)
£ E £
Sodal housing lethings (hote 3a )} 1,712,960 1,402,667 310,293
Other soclal housing activities (note 3a)
Supporiing peaple 254,611 254,611 -
Activities othar than soclal housing {note 3b)
Lettrgs 197,158 145,517 51,641
Nursery 261,839 375,805 (113,965)
Other 472,149 348,835 123314
Total 3858, 717 1,527,435 37,382
2020
Operating Qperating
Tum- expendt- surplus
aver ture
£ £ £
Sodlal housing lettings {note 3a) 1,544,250 1,326,536 217,714
Other social housing activitles (nota 3a)
Suppeorting pecple 249,452 249,452 -
Activities other than sodal hausing {note 3b)
Lettings 192,240 103,947 88,293
Nursery 363,902 422475 {58,574)
Other 538,422 497,767 40,555




YMCA St Helens

Nates to the Financial Statements for the year ended 31 March 2021

3(a).

3(b).

Tumover and operating expenditure

Income

Rent recefvable net of Kentifiable service charges and net of voids
Service charges

Amartsed government grants

Covid related government grants

Other grants

Other Income from Sodal Housing

Total turnover from Sodal Houslng Letlings

Operating expenditure
Management

Service charge casts

Routine maintenance

Bad debts

Depreciaticn of Housing Properties
Other Costs

Tota! Operating expenditure on Social Housing Lettings

Operating Surplus on Social Housing Lettings

Void kosses (belng rental income [ost as a result
of property nat belng let, although avallable for lettdng)

Tumover from acthvities other than soclal housing
Commercial lettings

Nursery fees

Sports and activities

Beacon other income

Youth work

Covid related govermment grants

Other

Accommodation owned, managed and in development
Owned at and of year:

Gereral needs housing

Supported hausing

Gain on disposal of fixed assets
Proceeds of disposal
Less: Costs of sales

Interest payable and financdng costs
On loans repayable wholly or partly repayshble in more than five years

Surplus on ordinary activities

The operating surplus & stated after charging/{credidng):-
Auditor's remuneration in thelr capadty as auditors {exduding VAT)
Operating lease charges: Office equipment

Depreciation of housing properties

Depreciation of other fixed assets

Gain on disposal of fixed assets

Amortisation of government grants

Genaral Supported Total Total
Housing Houslng 2021 2020
E £ £ £
189,806 1,136,959 1,326,765 1,246,336
- 158,842 158,842 158,842
6,681 70,035 76,716 76,716
10,000 10,000
- 254,611 254,611 240,452
- 140,637 140,637 62,356
196,487 1,771,084 1,967,571 1,793,702
35,334 840,926 876,260 823,674
- 121,096 121,096 119,781
32,066 156,631 188,697 155,682
5477 13,470 23,947 21,479
21,901 100,621 122,522 133,011
770 323,986 324,756 322,361
95,548 1,561,730 1,657,278 1,575,988
100,939 209,354 310,293 217,714
76,199 48,467 124,666 71,001
2021 2020
E £
197,158 192,240
261,839 363,902
2,685 17,843
154,597 215,705
90,442 230,972
114,654 -
109,770 73,902
931,145 1,094,564
2021 2020
44 44
103 103
147 147
2021 2020
E E
2021 2020
E £
18,035 28,370
18,035 28,370
2021 2020
£ £
6,975 6,975
8,227 13,087
122,523 133,030
115,138 114,238
(109,506) (105,906)




YMCA St Helens

Notes to the Financial Statements for the year ended 31 March 2021

i0

Kay management personre remuneration o1 2020
Key management parsonnel are defined as the non-execuitve direciors and the manegement tesam,
Tha agoregabs amolitnents paid to the mansgement tem

Emoluments 178,253 166,162
Pengion contributions 16,4168 15472
194,689 181634

Non-eseative directors recetved no remuneration in the year (2020- i)

The emoluments paid to the highest paid director,

exciuding persion contributions 58‘919 &6, 737
No. ha,
The number of key management personnal to whom retirement benefits are acerulng under meney purchase schemes 4 4

The Chief Executive ks an ortinary mamber of the pansion schame. The pansion schame bs a money purchass scheme fundad by contributions by the empioyer and employes. No eahanced or
special terms apply. There are no additional pension amangements. A contribution of £6,883 (2020 £6,401) was made by the assoclation In addition to the personal contributicns of the chisf
ecitive,

Emplryes Information 1021 200
No. Na.

The average weekly number of persons employed

during the year expressed In full time equivalents (35 hours

P wesk) was: 52 &0

StafT couts £ £

wages and salaries 1,259,493 1,299,422

Sodal security costs 93,558 85,253

Cther pension msts 94,986 33483

1 L1397

No. Ne.

Aggregate number of full ime equivalent staff whesa remuneration fell within bands of:

£60,000 to £70,000 in the pariod: - -

£70,000 tc £80,000 i the period: 1

Penishon obligations

YMCA St Helers participated In 2 contributory perision plan providing defined benefis based on final pensisiable pay for employsss of YMCAS in England, Sootland and Wades. The assets of the
YMCA Pension Plan are held separately from thosa of YMCA St Helens and at the year end these were invested in the Marcer Dynamie De-risking Sofution, 40% matching portfolio and £0% In
the growth partfolio and Schroder {property unks enly).

The most recet compieted thres year valuation was as at 1 My 2020. The assumptions used which have the most significant effect an the results of the valuation are those relating o the
assumed rates of retum on ssels hefd before and after refirsment of 2.53% and 1,099 respactively, the Increase In pensions In peyment of 2.95% (for RPI capped &t 5% pa), and the average
life mxpectancy from normal rettrement age (of 65) for a cutrent male persionsr of 22,0 years, femake 24,4 years, and 23,7 years for 8 male pensioner, female 26.1 years, retining in 20 years
tme.

The result of the valuation showed that the actiuerial valre of the assets was £146.1m. This represented 79% of the benefits that had acoued to members,

The Pension Plan was dosed to new membars and future sarvics accrual with sffect from 30 April 2007. With the removal of the salary Inkage for benefits all employed defermed members
became deferred members as from 1 May 2011,

The valuation prepansd as at 31 bay 2020 showed that the YMCA Pension Plan had a dafict of £36 milllon. YMCA St Helens has been advised that i will need to malee manthly contributions of
B,729 from 1 May 2021, This amount is based on the curment actuarial sesumptions (as outlined above) and may vary In the future as a result of actual performance of the Pension Plan, The
current recovery period ks B years commendng on 1 May 2021,

Repaysbla
| Within | Oneto | Twoto | ANarfive | After mor than | TOTAL | TovAL |
onaysar | twoywmars | fveywars [ years | oneysar | 202 [ =020 |
3 [ 3 E £ £ £
Azt 31 March 2021 37,743 37,834 113,503 78,903 230,240 267,983
As ot 31 March 2020 35,643 36,732 110,157 52518 209 847 245,450

In adcition, YMCA St Helens may have over time Eabikies In the event of the non-pyment by cther partidipating YMCAs of their share of the YMCA Pesision Plan’s defidt. Tt s not possible
curmently to quantify the potential amount that YMCA St Helens may be calked upgn 1o pay In the future.

The Assocation ako operates a stakeholder pansion schane which is a defined contribution scheme. The costs for the year for this scheme were £36,851 (2020 £33,483).
At 31 March 2021 there were outstanding contributions of £7,530 (2020 £4,802) which veere pald @ Apdl 2021,



YMCA St Helens

Notes to the Financial Statements for the year ended 31 March 2021

11, Tangible fixed assets

Housing Properties Other Fixed Assats Total
Social Housing Fixed Assets
Properties for Total
Letting Housing Fixtures and Other Freehold
Completed Properties Equipment Land and Bulidings
£ £ £ £ £
Cost
AL the start of the year 7,545,774 7,545,774 494,954 6,462,385 14,503,113
Additigns 91,626 91,626 36,735 22,367 150,728
Disposals - - {96,143) - {96,143)
At the end of the year 7,637,400 7,637,400 435,546 6,484,752 14,557,658
Dapreciation and impairmant
Ab the start of the year 2,164,944 2,164,944 349,771 611,473 3,126,188
Charge for the year 122,523 122,523 48,428 66,710 237,661
On disposals - - (96,143) - (96,143)
At the end of the year 2,287 467 2,287,467 302,056 678,183 3,267,706
Nat Book Value
At the end of the year 5,349,933 5,349,933 133,490 5,806,569 11,289,992
At the start of the year 5,380,830 5,380,830 145,183 5,850,912 11,376,925
2021 2020
Housing Properties comprises: £ £
Freehold land and bulldings 5,349,933 5 350,830

The carrying value included within other kand and bulldings that s secured on the bank kean Is £5,806,568 (2020 £5,850,912),
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YMCA St Helens

Notes to the Financial Statements for the year ended 31 March 2021

12,

14,

14a.

14b.

15.

Trade and other debtors
Rent arrears
Less: provislon for bad debts

QOther debtors
Prepayments and accrued Income

Debtors are all due within one year.

Cash and cash equivalents
Cash at bank and In hand

Creditors: amounts falling due within one year

Trade creditors

Rent in advance

Rents and service charges pald In advance
Taxaton and social security

Aconuals and deferred income

Deferred Capital Grants (Note 15)
Pension liability (Note 10)

Other creditors

Bank Loans (Note 14b)

Credltors: amounts fzlling due in more than one year

Rent in advance

Provision for dilapidation costs
Sinklng fund

Deferred Capital Grant (Note 15)
Pension liability (Note 10)

Bank Loans (Note 14b)

2021 2020
£ 3
162,934 143,785
(29,242) (28,058)
133,592 115,728
84,485 116,343
43,314 920
381,391 304,991
2021 2020
£ £
900,052 772,722
900,052 773,723
2021 2020
£ £
59,442 150,181
47,167 47,167
12,925 6,146
26,852 46,956
193,004 272,123
109,906 109,506
37,743 36,643
19,012 11,486
150,833 150,000
656,864 830,608
2021 2020
£ £
471,667 518,833
55,581 55,581
163,021 149,942
5,731,517 5,841,423
230,240 209,847
949,166 1,012,499
— 7,604,192 7788105

The bank koan of £1,099,999 (2020: £1,162,499) included within creditors dwe within one year and creditors due In greater than one year,
Is secured by a first charge on the propertles and is repayable by equal instalnents of £150,000 per annum, patd quarterly for the next 7
years. In addition the Association received a govenmnet secured Bounc Back of £50,000 repayable over 5 years commencing March 2022,

The sinking fund represents mondes recelved from tenants occupying The Beacon bullding towards the costs of future major repairs. These
menles will be held In a designated bank account untdl expenditure Is incurred and as such will be treated as a Habllity due after more than

one year.

Debt analysis .

Loans repayable by instalments:

Within one year

In one year or more but less than two years
In two years or more but less than fve years
In five years or more

Deferred caplal grants

At the start of the year
Refeased to noome in the year

At the end of the year

Amount to be released In less than one year
Amount to be released In more than one year

2021 2020
£ £
150,833 150,000
160,000 150,000
489,167 450,000
299,999 412,499
1,099,999 1,162,499
2021 2020
£ £
5,951,329 6,061,235
(109,906) (109,906)
5,841,423 5,951,329
109,906 109,506
5,731,517 5,731,517
—_SEanaz  _ SRALAS



YMCA St Helens

Notes to the Financial Statements for the year ended 31 March 2021

16. Share Capital
The Assodation, which does not have a share capital, Is Umlted by Guarantee, whereby members contribute up to a maximum of £1
each should there be a deficency on winding up.

17. Operating leases
The Association holds office equipment under non-cancellable operating leases. At the end of the year the Assoclation had
commitments of total future minimum kease paymerts as follows:

201 2020
E £
Not later than one year 8,510 -
Later than one year and not later than five years 26,663 10,546
35,173 10,546
18. Grant and financial assistanca
201 2020
£ £
The total accumulated government grant and finandal assistance recelved
at 31 March:
Held as deferred grant - housing 2,931,043 2,931,043
Held as deferred grant - other 3,020,286 3,020,286
Recognised as [ncome In the Statement of Comprehensive Income - housing 1,534,316 1,534,316
Recognised as income in the Statement of Comprehensive Income - other 417,746 417,746
7,902,391 7,803,391
19. Capital Commitments
201 2020
E £

Capltal expenditure that has been contracted for but - -
has not keen provided for In the finandal statements

Capital expenditure that has been approved by the
Board but has not yet been contracted for

20, Related Party Transactions
During the current and previous year, there were no related party transections

No remuneration was pald to any trustee for services as a trustee
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YMCA St Helens

Notes to the Financial Statements for the year ended 31 March 2021

21. Movement on Resarves

Designated Resarves Total
Warrington Future Major
General YMCA Repalrs Reserve
£ £ £ £
At 1 April 2019 3,335,226 101,760 132,907 3,569,893
Surplus for the year 243,645 - 22,367 266,012
At 31 March 2020 3,578,871 101,760 155,274 3,535,905
Surplus for the year 345,855 - 11,598 357,453
At 31 March 2021 3,524,726 101,760 166,872 4,103,358

Folowing the clasure of Warrington YMCA, the surplus funds were donated o YMCA St Helens. The Trustees
have set aslde these funds to provide services In the Borough of Warrington,

The trustees have akso set aside funds to provide for futire major repalrs of the Beacon property
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