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ACORN VENTURE ASSOCIATION

TRUSTEES REFORT (INCLUDING DIRECTORS' REPORT])
FOR THE YEAR ENDED 3t DECEMBER 2021

The trustees. present their armual neport and financial statemeats for the:year ended 31 Decembier 2021.

The financial stafements: hawe been pregared in accerdance witht the accounting palicies set out imnote 1 to the
firancial statesrents and comply. with the charity's Memorandunr and Articless of Assaociation, the Companies Acti
2006 and "Actounting and Reporting by Charities Statementi of Recommended Practice: applicable to charities
preparing thiein agcounts in accondance withi the Financial Reparting Standiard applicable imthe UK andl Repubtic
ofiIneland (FRS: 102) (effestive: 1 Jaruary 2019¥".

Objectives and activities
Our Aim
Tk provide a high quality, affordablis ard inclusive resource for the-logal community:

We believe that eversyone hag @ valwed social role to- play within thein comvmunity: and: thierefore we provide
opportunities. for individuals with disahbilities ard youngi people to fully participate i the day- te: day, rurning of the
farmm.

Public Benefik

We review aur aims,, objectives and activities. each year. We- have: referred to the guidance: contained! i tie
Charity: Commission’s. Charities and Fulslic Bervefit. All of aun charitablie: activities focus on tiie provigiom of skills
development and recreational opperonities for persons designated as hiaving speeial needs-and tive: promotiormof
other chrastable purposes far thie berefit of the community.

A recant conment fronr a visitor which stated “This is an amazing, place; | eanit rate it: Bighly. enouglt”™ suggests
that we are:swcceedingiin providing public bemefit.

Thie annual report sums up what we- have achieved and the:outcames. of our werk it the previous twelve manttis
It loaks at the success of each key: activity and the: berrefits wiich they: have brought to tiiose: groups. of people
whichhwe-ase set up to help.

Achiexements and perfennmance

a} Daytime Suppert Programme

One of the major ways. we-fulfil cur aims.is-inr the rarningof our vesy- successful dtinme: activities programme for
peaple withi specialneeds. We currently: provide: 100 plagements: per week ta 35 different individuals:. Tihis nesults.
i us having a maximum of 20 individuals wha we support attending tise: farmm eachi day- and easures that each
indiridual gains maximunm besefit from the: tinme: thiat they spend here:

Mast individuals now purchase: the service throwgh their personal budiget. Thig is. either dane on their behalf by
the local authornty, via thie Internali Seavice Fund or by the individual themselves vig & Direct Payment. Howexer
we- gtill have service level agreemeats for the pravisiomr of community' support services. withi several local:
authuarities.

In Deecember we held aur first ever lang service awaad cereamony. for the people: we support. Three individuals
who haee clacked! up more than 75 years: between them heliging en the farm received as shield and. certificate to:
mark. their incredible contribbution. Farm staffi and volunteess, together with frieads and relatizes,, joired im the
celebratiorr andl enjoyed! a buffet lunch.




ACORN VENTURE ASSOCIATION

. TRUSTEES REFORT (CONTINUED)(INCLUDING DIRECTORS’ REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2621

Qur daytime activities: programnme: inclisdes:

Hosticultwee
Horticultural activities rasge from the preductiom and selling of bedding plasts. and hanging baskets. ta
maintaining the: sensory ganden;, lawns and flower beds.

Conservation astivities include nmainteining the wooedland walk, which is widely: used! by visifors as aur averffow
carpark-and is agcessed thnougli this: area and maintaining the tree: shielterbeit.

Farmr Maintenamce:
Farm Maintenance tasks: around the farm site include: building: aniimal shelters, making benches: andi picnic
tables, flagging, fancing, plumbing and painting..

Animal Care

Activities include: callscting and grading the eggs aad feeding and nmuzking out the: aninrels. Duning schiool
holidays adidftionall aetivities include: assisting in the small animal peiting sessions and giving horse rides. to
visitorg to the farmm Although we have thiese- three: specific: daytime support programmes Acorm Farm ig & truly
inclusive: project. Therefore, individuals with disabilities. are involved in every aspect of running tike farm on a
daily: basis

Yaung People
We continue: tv emable young people to volunteer at the farmm at weekends. Uhder the swpervision of the

Weekend Manager they: tielp: to:- rum thie farmy carrying out all the tasks fronr caring for thie animals te helping with
lrorse rides and in tive:smalllanimal petting srea.

We Hiave am average- of eight young people wiia help outi each day and! a waiting list of those who wouldi like ta
votunteer. Taking on thase: responsibilities enables: them ta dexelop: thein self-esteerm amd sense of pride in their
community and consequeatly eacourages theamto become:responsible: citizeas.

b Plant Salks

Adthough we were not able to open the farny to visitors until Jull, the plast sales area was open from: Agril. We
tiadi anotiier busy plant sales season. The: high quality: ofi the plants. togethen with the competitive: pricing and
cutstarcding custamer senvice has led ta a large number of customers retumning yeas after year, The success of
this enterprise is a_credit to our Horticoltural Unit Manages, Mike: Taglor, and his teaar. Altliough the vast majority.
of the- plants are sold in the springl and sumnmes; we div- have plants, tobs and baskels. an sale throughout the
year.

¢) Likrestock.
Titve: fiamm's livestock cantinue to:be: & major attraction for evesyone invalved, including our visitors.

Muring the:year 13 lambs were: borr ta eur ewes, whith includied two set ofi triplets and three sets of twins: andi 1
single:.

Pearl the- pygmy gpat gave birth ta twing. They wese named! Haary' aad Hermione:.

Kathy the Sadilleback sow- gave birth to a litter of M piglets They were a multitude: of colburs. including gihger,.
tlack and white i a range: of designs including plain,, spots and stripes! Watching them play provided much joy to
all wha see theam.

Rosie and Lola the lorses wese dizlightes ta stact giving horse- ridies again every weekend andl every day dusing
sctioal holidegs onte we opesed agaimto visitars.im July.

The meerkats continug ta be very populin and they keep us busy: fillimgin the- holes they. have dug.

Al the- aninmeis om the: fanm ase cared for during the week by the people wiowe: suppart and at the weetiendss by
aur young volunteers.




ACQORN VENTURE ASSOCIATION

TRUSTEES REPORT (CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2621

The animal sponrsonship- schieme, that we: ogerate; continues ta bes popular and helps us: ta offset the cost of
keeping the animals Sponsors are rewardedi with a_ cedificate;, a visiter's. pasgs. to: thie farm, a photograptr of their
asimal; tirthday and Christmas cards andla mentiom on the: Rolllaf Haroun an eur website: We have continued to
extend the scheme to enedle sponsors to addithve cost of a.bale of hay, or strawor abag of animal feedi ontoa thesin
sponsarships..

d) Visitor Facilities and Attractiens

Horse Rides.

Thig agtivity is very populan withivisitons: We do horse nides. exery weekend afternoan throughout the year as well
as exery afternoor diuring school halidays. Beekings nmay aiso be made: by’ groups during terms timmes. During the
pensiod we:wese open the horges havegjven rides.ta 5,419 childnem

Small Animat Pelting Sessions:

This attractiom continuas to: be extremely: popular withh many repesat visitors Over 10,600 psople attendid
segsians. duting the-pedod Jul-Decembes Activities.include stroking, a rabbit, quinea pigiand a pet rat; holding &
bastanm hem and! playing wittt Toby; Teddy and Paddiz the: pygmy goats:. Tihe petting area.is: open to visiturs. eveary,
weekerd and bank holiday. and evesy-day diuring, sehool holicays..

¢) Educational Services
Urfostunatety. these: have been suspended since:the start of Lockdown but normally. include
« Schwal VisitsiGuided Touns:
o Incubyator Hire:
* Animobile [Mobile:Farm Uhit]
« Animal Handlingnwarkshops
* Farnrthiemed Activity: Days
) Events
These usualli includis
» HafoweemFumDay:
¢ Christmasg Grefto

Both of whicty did rot take:plage due to the uncertainty caused by Covid.

g) Visitors:

We: renpened to visiturs on 19 July 2021 havingbeen clased since- 23 March 2020, We-hasl our busiest summier
holiday pesriad exer welcoming ower 21,000 visitors in August alome. Fromt reopening or 19 July until 3
December we neceived 46,01 7 visitors..

W also receiized aivisit from Mr Nigel Lanceley, the High Sheriff of Merseysiitie and! Lesley Martin Wright the
Chiel Exacutive of Knowsley Chomber/Hear of Business Growth aad Inward! Investmentiin Knowsley. They were
both impressediwith the wark we da with and for the community:

h) Furndraising
Qur supparters cantinue: to fundraise fer us and sevesal local companies: lrave madis- donations. These incdude-a
very genesaus donatiarm by Standard Fuel whe have:dbnated 12 mantts sepply of tieating eill

i} Trading Company

Acarm Fasm Trading Company: has been biack i business since the- fasm reapened in July. The: café andi the
stop who trader throughn this company: tiave: both hagt @ very, busy' sunmer. However, during biusy periods tioth
the: kitchen and café area struggled to cope withr the: veltume of custormers due ta insufficient seating i the café
anea and lack of wark spage in the kifchens. Similasly the shiopcan get very congested.

jr Kisk Mawmagemen¥

The- trustees tave comducted a review of the majar risks to which the charity is exposed. Thig has led' to the
implementatior of a number of poticies-including the Resesves Policy;, which states that im order to safeguardi the
future: of thre: farm wie weill hiald ins resesve: sil nonthis of resounces expendid.

These are- & numibier of attier risks which we hiave ideatified amdi are distailed im our Reserves Policy whichican be
faurdi im thie Appendik of this report. We: alse: rave: & Business. Continuity Fracedure:




ACORN VENTURE ASSOCIATION

TRUSTEES REPORT (€CONTINUED)(INCLUDING DIRECTORS' REPORT)
FOR FTHE YEAR ENDEDr 31 DECEMBER 2021

Internal risks are minimised by the implementation of adflitionat palicies including Palicy and Practicer o
Fayments, Banking andl Custody Pracedure;, Payroll Financial Frecedure;, Capital Purchases Palicy andi Asset

Controll.

Pracedures are in plege to ensure: complisace witti heaittn and! safety of steff, peoplis-we: support, volunteers and
vigitorg. These:inclinde a camprehensive set of risk- assessments.. The implementation of sefeguarding policies for
tioth Vulnerabie Aduits and Childrea ensune that we deal with any ssfeguarding issues which may arise im &
consistent manmer: All palicies ase reviewed o a regular basis by the trustees..

k) Staff Tearmm
Permanent Staff
Name Jok title Hauss

|Fioma. Smitim Famr Manages- 35
Tracy, Tumble Deputy Manager/Finance: Qfficar 3.5
Mike=Taylon Hbnticultunal Unit Manager 37.5
T =
\izeant EducatiomWorkes 2B
Becky Little: Praject Administeator 75
— =

Lisa Hughes

Lisa Gunn

Catherine Baailsford

Sue Rowan

Lynn Fitzpatrick

ety

acant

Marta Silva

Rhiaana Murph
Lz.ndsey' Cominm

Stephianie Qldham
Val Kelly:
|Daeci Clarkson

Lily- Case
Eue Laftus

Danielle Steprey,
Laurer Beil

Aconn Farm cantinues ta succeed langety throuwgh the: highn leve! of commitarenati showr by the staff teaay. who are:

always willing ta tany thiein iandi ta whatever needs-doing.

Alll steff ape: encouraged toundertake training relevant to their role.

e




ACORN VENTURE ASSOCIATION

TRUSTEES REFPORT (CONTINUED)(NCLUDING DIRECTORS" REPORT)
FOR THE YEAR ENDELD 31 DECEMBER 2021

I)nSh Develapment&

A graat déal has beea aghieved in terms. of qur plaaned gite recanfiguration. Fhase: 1A which included the
construction of the: bridge tolink aur current: site to-the: new- site together with the esectiorm of new. animal shelters;
water installation,. fencing (both secusity ard! stock proof fencing) and the laying of pathways was completed in
July'2021. This was: largely- fumded by KMBC.

Phage 118 which includes the: new Accegs Road and Visifor Can park: beggn im November 2021 and i due to be
completed in February 2022,

Phase 2 is-the construction of the new fanm hubs. In 2022 we hope: to-undertake a major forsdraising campaign to
enable us.to achieve: this ..

One eﬁme \tezry few benefits.of Lockdown aad being closedita visitors was that we-were able- to: prass alhead with
same major improwements. to the famu site. These included taking down the- ol redundant palisade: security.
ferxing irr the: centre: of the farm. This was installed over 30 yeass ago to provide: a: secure: compound fon the
animals aves night whes we had no perimmeter security. fencing. We retained the- steell upright posts and attached
stock: proof feneing to:make a paddock: Thess:-metal posts.will never need replaeing.

We remaved am ofidi lealey- shipping containes whichi emabled ws: te:make an additipnal pathway' areund part ofithe-
farm. This has not only epened up that pad of the farm to: our visitons: but has also eliminated 2 dead ends.
Shoultd there bie & fuither pandemic and a.reguirement; to saciall distamce: it willl enablis: us: to make a one-way;
route around the: farnt. The congreting of the: pathway was a great teamt projeet which everyane werked on
tugether- particularly wivea the bulk-order of neadiy miic conerete arrivedi

Painting of the admissians:kiogk,, animal kousing, pig wall, fencing, benches and picnit tables.

Financial ieview

Following the neopering of the farmm to visitons income for the year increased to £745Kk (2020: £382k).
Expeaditare for the year desreased to £340k (2020: £365Kk); resulting in a2 net gam before investments of £405k
(2020 £17k). Unrealised investmeat gains of £124k (2020: £26k) were:achieved in the year.




ACORN VENTURE ASSQCIATION

TRUSTEES: REPORT (CONTINUEDKINCLUDING DIRECTORS"™ REPORT)
FOR THE YEAR ENDED 3T DECEMBER 2021

Reserves Pokcy
The:Acorn Farm Board of Trestees. regognises. thie need to hold reserves to allow far unfereseem circurastances
whiichr could result in & substantiall drop im ircome. These could includis

1. A.glotial pardismit.

Z A lack of funding could cause- Iocal autharities: to tesminate the: contraets whichs they have with us for the
provision of day services fon people:with disabilities:

2 Afire;, flond on similsr incident could nesult iry Business. interraptian whilst repainge are-underway:.

4. Severe-weather cauld nesult in damage:to the: farmr buildings.making the site- unsafe for visitors. until repaine are
undertaken.

5 Qutbreak: of animal disease (e.g.. Feot arnd Mouth, exculi) whiich couldi result in the compulsery: clasure: of the
farmy fora periodi of time.

& Outbreak of foed poisaning whith could result i thre: closwre: of the café& and/or dairy: whilst investigations by
the Envirommental Heaithi Office: are undertaker.

Additienally; the neserves would allsw for unforeseea capital works or purchases. which may be reguired! to
ensure the: safety of the farm site (eg. replacement of unsafe- animal housing or to replace- faulty' teols and
equipment).

To cover such exentualities, the trustses. believe thiat Acarm Venture Associationr needs to- kold in reserves. 6
months. of resources expeaded and’ have maintaired this pasition througliout the: year.

The:=actual level of free=reserves lield is stated i our annual accounts..

Future-plans
Qur plang for 2022 include
= Mouing thie animals o to our new padiocks
« Opening tiie new entrarce: and car park for oun visitars
= Fundraising for a:new purpose: built farnm hub:
* \Working withh DK Arctiitects on the: construction of thie farmm huby

Conclusion

Acomy Farm continues to provide a highly valued aad affordable resounce: for both the: local community: and
visitors: from furttier afieldl We are delighted! ta be back eperr again for eur visitors andi the- peoplie- we: support.
We ase proud that our facilitiae are:enjpyed by, ai.

In the:coming yeas we will strive to continue to- serve the: community, ta thie highest standiads..
Structure, govermance and managemeat

The:Associatiom is a charitablie: company: limited by guarantee, incorponated on 28 Juli 1985 ard registered withn
the Chasity Commissiom om 4 Marcihn 1986..

The-Assaciation was established under a. Memorandum of Associatiam whith established the abjects and powess:
of the: chiaritable campany aad is govesned under ite.Articles afiAssociation..

The: chiarity. is a compaay. limitedi by, guaraatee-and has no share capitall

-6



ACORN VENTURE ASSOCIATION

TRUSTEES REPORT (CONTINUEDJINCELUDING DIRECTORS" REPORT])
FOR THE YEAR ENDED 31 DECEMBER 2021

The trustees, whao are alsa-the directons: for the purpase: of company: law, and who:served during the:year andiup:
torthe date of signature: of the: financial statements. were:

ADBurke

FL Burraws.

K Evans (Resigned 16 September 2022)

MV Johmsom (Resigned 25 August 2022)

R T Muspraft

R V Rishiworth

C J Rodisrick

AP \Ware

Wt are: alivays keen to weltome mew trusteas om ta the: board whichn meets: qparterly.. Our aim is to: recrait
trustees.who are: abli to complement the skills:and expesience of our exdsting boaed.

Im line: with our Memaerandurm and Artitles: of Association the: trustees may appoint any interested! pasty as a
member of the: board! either ® fill a. caswal wvacancy or by way' of arm adiifiorr to the: beardl, Any- member so
appointed shall retain theii office: only-umtil the next AGM] butthey shall then lie eligible for re-election..

Nane: of the trastees has any- leneficiall interesti in the: company:. All of the: trustees are membyers. of the: company-
and guarantee to-cantribute £1 in the event.of & winding up

Al trustees have:completed a Declaratibn of Confideatiatity: and. e Declaration of Commitment ard! Eli'gibility‘tﬁ be
atrustees having regamd to Section 72 of the Chasities Act.

We tiave implage a number of policies. relevant to the-trustess whith help to-ensure that governasce: of the:
chariy is. perfarmedi tn thes highest standard. These include a Tiustee Recruitirent Polity;, a Conflict of Interesti
Layaity Paolicy, a.Register of Interests and a Trustee Code-of Practice..

Small campanies: provisiens.

This report has: been prepared in accordizace: with the: spegial provisions relating to small companies. within Part
15 of the Companies Act2006.

was-approved by the Board of Thustees.




ACORN VENTURE ASSOCIATION

STATEMENT OF TRUSTEES RESPONSBBILITIES
FOR THE YEAR ENDED 31 DECEMBER 202t

The trustees, who: are- alse the directone of Acomt Ventwre Asseciation for the purpose of company’ law, ase
responsible for pregaring the: Trustees: Repont and the: fimancial statemments. in accordance withr applicable law and
United! KirgdormAccounting Standardis (Unifed Kingdonr Genresally. Accepted Acceunting Practice).

Company Law requires the trustees to prepase finaacial statements for each financial year which give aitrueand fair
view of the state- of affaits ofi the: charity ard of the incoming nesources and applicatiom of resources, including the
income aad expenditure, ofithe chasitable company forthat yeas.

In prepasing thiese:financial statements;, the trustees. ase requined to:

- splect suitable accounting policies ardi tver apply thean cansisteatiy;;

- observe the methods and pringiples. im thie Charities SORF;

- make judgements andl estimates that ane reasonabie and prudent;

- state whettier applicalile UK Accounting Staadarde liave- been followed, subject to any’ material departures
disclosed andexplainedin the financial statements; and

- prepare the financial statements on the going concern basis unless it is inapprapriate to presume: that the: charity
will continue imoperation.

The: trustees. are: responsible: for keeping adiequate secounting recards that disclose with reasonablie: accuraey- aé
any time the financial positiorr of the chanity and emable thear to-ensure-that the:financia! statearents comply wittnthe
Comparies Act 2006 They are also responsible for safeguarding the assets of the charity and hence: for taking
reasonable steps for the prevention and detection of fraudiand other irregularities..




ACORN VENTURE ASSOCIATION

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF ACORN VENTURE ASSOCIATION

| report to the trustees on ny, examinatian of the firamcial statements af Acorm Venture Association (the: ctiarity):
far thie yeas ended 31 Deceanber 2021.

Respansibilities andl basis of regont

As the tnustees of the: charity (and alsor its. diregtars. for the purposss ofi company- law): you are: responsible: for
the preparation of the: firancial. stafements. in accardance wittt the reguirements of the: Companies Act 2006
(the- 2006 Act).

Having satisfied myself that the: financiall statements of thie chasity ase not required ta be audited under Pant 16
of tie 2006. Act amd are eligitie for independent examination, | report in respect of my- examination of the
charity’s financial stateateats camied eut under sestion 145 of the Charifiess Act 20111 (the: 2011 Act). In carrying:
aut my examinatiom Il haue followed all the applicabtile Dinections givem by the: Chiarity Commissiom under
sectionr 145(8)(ly) of the: Z011 Act.

Independent examiner's statement

Since: the: charity’s gross. income: exceeded £250,000 your examines must be: & membes of & body: listed in
sectiorr 145 of the 2011 Act. | confimt thati Il am gualified- to undertalte the examinatiorr because:| anya member
of the:ICAEW, whiictr is ane- of the-listedi bodies.

I havea campietnd my examinatian. | confirm that no matters have:come ta my attention in conpectiom with the
examination givingime cause: tu believe:thiatin any materiali respect:

1 accounting records wese not keptin respect of the: ciarity as- required by section 386G of the 2008:Act; or

Z thefinancial statesmeats do not accord withithose recerds, or

3 the financial statements db nat comply with the agcounting requirements of sectiarr 398 of the 2006 Acti
oftier than aay- reguirement thati the accounts give:a frue andi fain view whichn i not & mattes cansidered ag
part of arrindependeat examiration;. ar

4 the: financial statements. iave: nat beem prepased im agcordasce: withi the metheds and principles: of the
Statement: of Recommended Praetite for accounting andi reporting: by, chasties applicable ta charities
grepaning their accounts: in accordance witti the Fimancial Reporting Standissd applicable im the UK and
Repubstic of Ireland. (FIRS: 102).

| hare na comcerns and have: came acress- no othes nrafers in connection with the: examination to which
atteation. skiould be draww ini this. repart iniarder to enatile a proper undesstanding ofi the fimrancial statements.to

E P A(R«Ym
Peter Atkinsarr F.CA.

Jaeksary Steptien LLP
James Hause
Soneeross: Business. Park
Yew Tree \Way-
\Warningtar
Cheshire:
WA3 34D {

|




ACORN VENTURE ASSOCIATIONI

STATEMENT OF FINANCIAL ACTIVITIESE
INCLUDING INCOME AND EXPENDITURE ACCOUNTI

FOR THE YEAR ENDED 31 DECEMBER 2021

Ingome from:
Donations:and|legacies
Charitable:activities
Otitertrading activities::
Investments
Ottrerincome:

Total incame:

Cost of generating funds:
Chdiritable activities
Total expenditure:-

NeE Incomiihg resounces befare galnst
(losses) oniinvestinemnts

Nt movement in funds:
Fund balanges at-1iJanuan:2021

Fundi balances at'31iDecembien 2021 |

Unrestricteédll  Restricted Totall Totati

fitnds- funds: 2029 2020

Nates g £ g £

az 4E5B3®  25873@° 353 10,4927

” 258,001 - 2580M 250,174~

5z 137,868° - 137esB  30,322%:

& 39,2007 - 39,200; 40,9741

7+ 3.686: - 3636 50,1835

4862887 259.73§ 745037 3820857

83 123157 - 12,35 12,0691

o1 3270822 1002 378064  35263Q1

338 377 1002. 340379 354,.68MM

145921 258737 404,658 17,374

13 124 2250 - 124228 2637 S

2701460 258737 528,883 43,7885

1,850.347; 3:178° 857,528 1,813776m
21284980 261015, 20386408

1,857,525

s
_—

The statement of fiancizd activitiesincilides all gaifvs.and| losses repognisedlin the year.

Allincerme and expenditare derive fromicontinuing aclivities.

THE statement of finarcial activities alte m'tpliesﬂmthn the requ:remenw for an income:and expendifure accounti

under the:.CompaniesAct 2006

NOORERE

Pt
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ACORN VENTURE:ASSOCIATION

BALANCE: SHEET
AS AT 3T DECEMBER:2021
2a21 20201
Natesi £ £ £ £
Fixed assets:
Tangibk assets 14 619,759 72145
Investments 18 1,4580400 - 1807,283
2 (791168 11679428
Currenk assets
Debtons 16 25514 13127
Cashiat bank:and in hand 361,07 185012
386,585 198,138
Crediters::amounts féalling duewithin
one year 17 (79,345) (22,042}
Net currentiassets:: 307,240° 178087
Total assets:less currentiidhilities ' 7366408 . 1,854,525
Funds of te:cliarity -
Restricted funds 18 261 915 3178
Unresiicted funds:« designatad! 18 1,750,600 1,550,000
General unrestricted fumds: 374,488 304,347
Total inrestricted| finds: 2124493 1,854,347
2,3861408 1,857,825

-1



ACORN VENTURE ASSOCIATION

BALANCE SHEET (CONVINUED)/
AS AT 31 DECEMBER 2021

The company. is-entitied to: the exemptién from theraudit requirement cantained inisectibnidZ7 of the CompaniesiActi
2008; for the yean endedi 31 Decemben021..

The directors ackilowlediiei thein responsibilitiessffif ‘ensuring that: the: charity keeps accounting records witich™
comply with section 385 of the Act and.foripreparingifinancial statementsawhich give atruesand fair view of the state;
ofiiaffairz of the: company; as: at the: enditbf the-financial year amdiwof its:incomingipesources. and application ofi
resources; including its income andl expenditure; for the finencial year in accordance withithe regquiremeats ofii
sections 394 andiiB@Siand which othemwiSe complysiwith the:rrequirements of the Compasies: Act 20061 relating: e
fimancial statements; sofar assapplicablett: the company..

The members:ikave not requiredi thie company to-oitain an sudit ofiits fifiancial statementeforthe year in question:
in"agcordancewith section 476.

These financial stdtements-have been prepared and delivered i accandancenwith the provisionsiapplicabile t: .
campanies subjeckto the small companieszreginre::

Ehientswereiapproved by the: Trustees on 8 Octoben2022

Ciimpany; Registration Nov 01934024/

~1Z-



ACORN VENTURE ASSOCIATION

STATENMENT OF CASHFLOWS

FOR FTHE YEAR ENDED 31 DECEMBER 2021

Netes

Cashr flows fiamy opesating activifies:

Caslh generated fronT aperations i3

Investing activities:

FPurchase of tangjble:fixedi assets.
Proceeds an disposal of tangible fixed
agsets

Proceeds an disposal of' investments
Investment income received

Net cash used in investing activities
Net cash used i fimancing actividies

Net increase/(decrease) in casinand eashr
equivalents

Cash ard casl equiveli=ats at beginning of year

Cash and cash equivalents at end of year

(560,790)

300,000

436,810

(260,751)

176,059

185,012

381,071

(9.632)
4,800

179

13,629

(14,6563).

(1,024)
186,036

185,012

-13-



ACORN VENTURE ASSQCIATION

NOTES TO THE FINAMNCIAL STATEMENTS
FOR THE YEAR ENDED 31 BECEMBER 202t

11

1.2

13

Acceounting policies

Charity information
Acomn Ventore Associatiom i a private: company: limited by guarastee incorporated in Engliasd arnd Wales The
registered office:is Acurm Venture: Farm, Depot Rossti, Kirkby, Krmowsley, Messeysidiz, L33, 3AR.

Accounting conventiom

The financial statentents. have heea prepared in accardance with the charity’s Memoraadum and Articles of
Asaaciatiom. the Campanies Act 2006;, FRS 102 “The: Financial Repornting Standard applicables in the: UK aad
Republic of Ireland™ (‘FRS 102") and the Charities: SORP "Accounting and Reporting by Charities: Statement
of Reeammendisd Practice applicable ta charities preparimg their accounts im agcordance with: the: Financial
Reporting Standiand applicable imthe UK ard Republic of Ireland (FRS: 102)" (effective 1 Jaauary. 2019). The
cliarity is a Public Benefit Entity as defined’ by FRS 102,

The: charity has: takkerr advaatage of thie provisions in the SORF for charities: mot to: prepare & Statement of
Cashy Flows..

The financial statements ase prepared in sterling, which is the functional curnency: of ke charity. Manetary.
amaunts.imtiiese financial statements are rounded to-the neasest £.

The fimancial stateaneats have: hieern preparedi undesr the histarical cost convention,, modified to: reflect cestain
fimancial instruments at fair vative. The: principal accounting policies adbpted ane set aut below.

Gaing concern

Ati the: titire= of approving the: financial statements, thie trustees: have aireasonable expestation. that tse chatity
has adeqgpmate respurces ta continwe in operational existence for the foreseeablis- future:. Thus the trastees.
continue ta adbopt the going cancesr biasis of accounting i preparing the financial statements

Charitable funds

Unrestricted funds are: available: for use ati thie discretion of the twstees in furtherance of their charitable:
abjectives.

Designated unrestrictedi fards: relate: to funds: thati the: trustess hiave: designated for a particular project withim
thie the: objpetives. of the charity:

Restricted funds are sulject to specific: conditibms: by- domong as: to how they may’ e used. The purposes andi
uses of the restricted funds: are set out in the: notes.ta the financial statements.

Income

Cash donations. are recognised om receipt. Other donations are:regagnised orce the charity has been notified
of the danatiom,, untess. performance conditions requine deferral ofi the amaount. Income tax recovesable: irr
relation to:donations received under GiftAid or deeds of covenantis- recognised at the-time ofi the dination.

Legaxies are: recognised on receipt or otherwise: ifi the- chiarity. ias been naotified of arr intpending distribution,,
the- amount is known, andi reseipt is. expected. if the aamunt is not known,, the: legaey: is treated as a
contingeat asset.

Grant income: in the: year of £3,638 ig in relatiom ta the Coranawirus Job» Retentiorr Scheme, all conditions
attaclied to the grant haze been met.

Othes trading income is measuned at the fair value of the consideratiomreceived or receivable and represents
amounts receivabile for gnods. and services pravided in the normal caurse of business, net of discounts.

- 14—



ACORN VENTURE ASSQOCIATION

NQOTES TO THE FINANCIAL STATEMENTS: (CONTINUED)
FOR THE YEAR ENDED 3T DECEMBER 2021

1.5

1.6

1.&

19

Aecounting policies {Continued)

Expenditure:
Expenditure,, incliudimg inrecavesable: VAT ig recagnised on thie accrual basis.

Ir particular, the-policy: for including items withir costs of geaerafing fands is as follows:

Chiaritable: activities comprise those costs incunred by the- charity im the: delivery of its aetivities and seavices
for its beneficiaries. It includes bott the costs that can be allbcated directty ta such activities amd those costs:
of an indirect mature necessary to suppaort theam

All costs are alibcated betiveer the: expenditure: categpries: of the Statement of Financiad Activities on bases
diesigned ta reflect the uses: of particular resources Costs-relating ta a particulas activity. are: allocated directly;,
whiile others: are apportioned om an apprepriate basia.

Tangible fixed assets

Tangihte: fixed assets. are initially: measured at cost and subsequently measured at cost, met of depreciation
and any- impairment losses

Depregiatian is necognised sa as towrte: off the cost of agsets less.their residuali values. aver their useful lives
on.the follpwing bases:

Long leasetiold land and buildings QOvertheterm of thie lease-

Renovations 20%. per annunr straight line: basis
Cutbuildings andi paddocks: 10%. pes annuar straighit line basis
Fixtures, fittings and equipment 25%. pea armunny straightiline basis
Mator veliicles. 25% pes annunr straiglit line basis
Play- equipment 10%: per annunt straight line basis

The: gaim or lbgs. arising om the dispesall of ar asset is: determined as the diffesence betweern the- sale
procesds andithe casrying value of the: aseet, asd is recognised in the statement of financial activities.

Fiked asset Investments

Listed investments are initially measured at transaction price excluding tramsaction costs;, and are
sulisequently: measuret at fain value at eachn reparting date: Changess im fair value are recognised im ret
incomei{expenditure) for thie year. Transaction costs are: expensed asincurred.

Investrients. in subsidiaries. are initizlly nmeasured at cost and subsequently measured at cost less: any
accumulated impairment losges. The investments are- assessed for impairment ab each reparting date and
any impaisment: losses or reversals of impaimmeat losses are: recognised immediateliy in net incomes

(expenditure). forthe: year.

A subsidiary is am entity- controllied by ttie charity. Controli is the pawer to-govern the financial and operating
pdlicies ofi ttie entity' so-as ta abtain benefits: fiom its activities

Impairment of fixed assets

At each regarting end. date, the chiarity: reviews the: carrying amounts. of its- tangible assets to deternnine:
whether these i any indicatiom that those: assets lave suffered an impairment loss. If any: sucli indication
exists, the recoverabile amount of the: asset is estimated! inierdes to determine thie exteat ofi the: impaiiment:
loss: (if any)..

Cast and cash equivalents

Cash and cash equivalents include cash im hand, deposits tield at call with banks; otiter shiart-teram liquidi
investmentss with origimal maturities: of thiree- manths: or legs, and! bank overdrafts. Bank overdrafis. are: shiowm
withim bowowings: in curnent liabilities..

- 15



ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 3T DECEMBER 2021

1

Accounting policies (Cantinwed).

1.10 Financial instrumenis

1.11

The: chagity, has. electedi ta apply the provisions of Sectiorm 11 ‘Basic Fimancial Instruments’ andi Section 12
‘Other Finsacial Instruments: Issues’ of FRS: 102 to all ofiits financial instiuments:.

Firancial instruments are recognised in thie chiarity’s balance sheet when the charity becomes. party: to thie
cantraetwal pravisions ofi the instrument.

Finaacial assets and! liabilities ate offset, with the net amounts presented in the: financial statements, when
there is a legally enforceabls: right to sat off the: recognised samounts and thiere: is amintention to settle oma
net bhasig or to realise-the assetand setfle: the liakility simultaneoushy

Basic finarcial assets

Basie financiall assets, which include debtons amd cash and bank balancesg are initially messured at
transaction price including tramgaction costs aad are sulbisequently carried at anmortised cost using the
effective-interest method unlese the: armangement constitutes a fimancing transaetion,, wheee the:tiansaction is
measured at the: present value of the- futune necaipts discounted af a: market rate of interest: Finascial assets
clagsified as neceivablie- within ane:year are: not amartised.

Berecagnitiorr of financial assets

Financial agsets are derecognised only' when the: contractuat rights: te: thie cash flows fromm the asset expire on
are setfled, or when the charity transfers the finaacial asset and swbstantially’ alll the: risks and. rewards of
ownership to another entity; or if some significant risks and rewards of ownership: are netainedi but cantrot of
tive: asset hag transfesred ta anather party thad is able to-sell the assetimits entinety: to:an unnrelated tiind party:

Basic-financial liabilities

Basic financial liabitities, including creditorss and bank loans are initially. necognised at transactiar price unless
tive amangement constitutes- a finramcing transaction, whese thie debt instrument is measured at the present
value of the: future paynments. discounted at a market rate ofiinterest. Firancial liabilities classified ag payeble-
withirr aneyear are not amiartised..

Dedbtiinstruments are: subsequently: carriedi at amartised cost, using the-effective-interest rate rmethodi.

Trade creditors: are: obligations ta pay: for gmads. or services that haue beem acquired in the- ardinary counse: of
operations- from suppliers. Amounts: payable are clasgified as current liabilities if payment is dive within ane:
year or legs.. If not, they are: presented as non-current liabilities: Trade creditors: are regagnised initially at
transactiom price amd subseguently measared at amartised cost using; the effective intesest method.

Derecognition. of firancial. iabHities
Financial liabilities are: dierecognised when the cherity's: contraetual ebligations. expire ar are diseharged ar
canceled.

Emplbyec enefits
The casti of any unusedi haliday, entitieanenti is recognised in the: period im whichn the employee’s saervices are:
received.

Termination benefits. are recognised inmmediately a8 ar expense whemn the-charity is demonsirably: committexd
tor terminate: tive employnrent of amemployee ar to provide termination. benefits..

1.12 Retirement bemefits

Payments:to defined confiibution: refireameat benefit schiemes: are charged as amexpense as they fall dive.

-16-



ACORN VENTUREASSOCIATION

NOTES:TO THE FINANCIAL STATEMENTS: (CONTINUED)

FORTHE YEAR ENDED 31 DECEMBER 2021

4

Critical accounting estimatesand judgements.

IH the: application of theicharity's accountingmolicies; {ire trustees-are requiredfo make judgementd. estimates:
and assumptions aboutithe:catrying amountiof asset¢ andiliabiliies that are not readily apparentifriom ottier:
seurces: THe:estimates:and associated assumptions ave based on histonical experience-and other factorsthati
are;considereditabereitvant. Actual resullsmmay differ-fromithese estimates:

The:estimates: and underlying assumptions are reviewed on an ongoing basis: Rewisions taaccounting
estimates are recognised! in {ie peritd in which the estimaté is.revised where the revision affects:onty that:
period,, or inthe:periediiof the: nevision and fulurexpeniods where: the revision affects bothicumentiand Ritune:
periods: The: key: acconnting estimates made by-the: trustees: in preparing these: financial statements:is in
respectiof depreciatiin-as détdiled in the accounting policies...

Unresticted funds = general!

Donations:and legaciés
Unrestricted Restricted Total Total
funds funds 28 2020
general
£ £.. £ £
Donations, legacies and gifis 48,583 259739 308322 10i482:
For the yearended|3tiDecemben 2020 10,482 — 10j492:
Donations:and gifts
@ift aid* 36:625 - 36825 54
Legagies - - - 1,060
Domations 9958 2597733 2681897 94381
46,583 259739 Mg 18,492
CHaritatilesactivitibs:
- o .
£ £
Daytime activities programme: 210782 211,485
Progliict salesi 45,834 34783
Bducational income - 2338 2075
Gther income:: 1,382 831
258,01 250,174
Analisis by fund!
Unrestricted funds= general 2580M
Fornthe year ended 31iDecember 2024
250 474

~ T



ACORN VENTURE ASSQCIATION

NOTES TQ THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENBDED 3T DECEMBER 2021

5  Qthertrading activities:

Fundnaising activities
Sporsorship

Admigsion chasges.
Guidzd touns

Hbnge: riding chasges.
Petting pawilion chasges
Room hire

Other tracing activities

Alllincome for betinyears relate to: unrestricted gemerat funds..

& Investments

Inconme:from listed investments
Intesest reeeivable

Alllcosts for both years relate to unrestricted gereral funds.

7 Cther income-

Nad gainy arr dispasall of tangible fixed assets
Furlough graats receized!

All income for bothr years. relaté to unrestricted geness! funds:

2021 2620
£ £

- 619

783 679
107,632 21,733
- 1,07¢
13,082 2104
15,563 3410
988 707
137,868 30,322
2821 2620

£ £
39,161 40,795
39 179:
39,200 40,974
2621 2020

£ £

- 4,800

3,836 45,303
3,636 50,103

-18-



ACORN VENTURE ASSOQOCIATION

NQTES TG THE FINANCML STATEMENTS: (CQH'I'INUED)
- FOR THE YEAR ENDED 3T DECEMBER 2621

&  Cost of geaerating fands

Otherﬂmdmsmgcasfs; .
Investment rmanagement adminristration costs

Al casts.for both yeans refate to-unrestricted general fumds:

g Charitable activities

Staff costs

Depresiation and impainment

Costs of activities im furthesance ofithe chasity's objestizes.
Indirest emplbyee: costs

Premises costs

Generat administrative costs.

Profesgionall fees. ii support ofi chiaritable: activities.

Direct employee costs-

Governance coste.

Analysis: by fund
Unrestricted funds - genresal .~
Restnctedi fands

Forthe year ended 31 Decemiser 2020
Urrrestricted funds - general
Restrictedi furids.

201

1,05
11,260

12,315

214,897
13,176
43,830

963

7,202
1,086

MHEE

:

2020

916
1,143

12,052

2020

248,883
17,114
37,79

1,374
30473
6,512
805
2,698
6,883

382,632

351,830
1,002

352,632
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ACORN VENTURE ASSOCIATION

NOTES.TQ THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

104 Independent.examiher remuneration

m

12

135

Fees payahle to e independent examinen

Independént Examinenreview.of the annua! accounts:

Non-audit servites:
Alt other nonndEpendbnt examiner services:

Trustees..

2821

2,108

|
|

3.0

2820
i

2,068"

4. g1

None of the: trustees: (Or:any. persone connerted with filern) reseivad|any remunesation or benefits andi theve:

were na othien transactions withethe thustees:duriiig the year.
Employees

Nuombier of employees:
The averagennonthill number of émpibyeesiduring the vesr wasz:

Charitablemativities:
Employmenticosts:

Wages: and salaries
Suacial securily costs:
Ottker pengitin costs:

There were:no employees whosesannual remuneration was £80[B00 or mane:

Net gainsifiésses) on investments:

Revalluation of investments

201
£

1991191
14,2730
1505

214,887

20

124,225

20201
NEmmbieri

18

20201
£

228 323
12,638
9,280

248,508)

20200
£

267375:




ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

14 Tangible fiked assets

Cost
Ati1 Jasuary 2021
Additions:

At 31 December 2021

Depreciation andimpairment
Ati1 Jamuary 2021 .
Depregiation changed imthe year
At 31 Deeember 2021

Carryingameunt
At 31 Deeembes 2021

At 31 Desembes 20200

Lang Assetssunder Qutbulldings Fitaras, Motor vehieles: Total
leasehoidiland construction and paddocks  fittings amd
andibuildings equipment

£ £ £ £ £ £

118,049 19,278 582328 113405 165,490 848,560

- 559;035 - 1 ’7& - m,m

118,048 sT8 ¥4 582328 115,158 15,480 1,409,340

1,522 - 569,525 109,871 5487 778,405 .

553 - 6,756 1,995 3872 13,176

92,075 - 576,281 111,865 g9,35% 789,581

25974 518314 6,047 3293 6,131 619,759

26527 19,278 112,803 3,5 10,003 72,145
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ACORN VENTURE ASSOCIATION

NOTES-TO FTHE FINANCIAL STATEMENTS: (CONTINUED)
FOR THE YEAR ENDED 31 DECEVNIBER 2021

154 Fixed asset investments

Listed Otlier Tétal|
investments investments:
£ £i
Cest ervaluation

At 1 JEnuary;2024 1607282 1 1,607, 28%:
Valliation ohanges 124.225 - 124,225
- imcome giBn - 39, 1641
Management fees: (11,260)] bt (11,280)
Disposals: {3001000) ] - (300,800)
At 31 Decembes 2021 1455408 1 1.459.4081

Canrying amount; :
At 31 Decembes 2027 1459408 1 1,46%.4081
At 31 December 2020 1,607,282 1 1,607,283
: 202% 20201
Otherinvestiients: compriser:: Nates & ! &
Investments ify subsidiaries: 22 1T g1

165 Debtors:
2021 2029
Amountsfalling due withinioneyear: £ £it
Trade debtars : 8,525 2,208
Other disbiors: 14893 8,808
Prepaymentsiand agcrued income 1,996 2134
i g 286,514 13427
17..  Creditors: amounts: falling duewithin oneiggar:

2021 20200
£ £i
Qther taxation and sacial security) 196 -
Tradercreditars: 66489 64883
Acoruals and deférrediincome 127660 13,548
797345 201042

s
.
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCMAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

1 Restrieted funds

The income funds of the: charity- include: restricted furds comprising the: following usexpended batances. of donations and grants hetd on trust for specificpurposes:

Balancerat Expencdifures

Teansfers: Balance at

Imcoms  Expenditare

1 Jamuary 2020 1: Januany 2021
£ £ £ £ £
Restricted fords 9,908+ (8,729). 3, - (1,802
Farm huilding refarbishment -~ - - 258,739 -
9,909 (8,729) 3,178 259,739

(1,002)

Balinas at
F Desember 20271

£

2176
258,739

261,945

Thie restricted fund relates to fiked! assets that wene baught using restricted imcome with tive annuall depreciatiom chasge of these assets being allocated agairst the

browght forward balance.

The farer building refurbishment furdi relates. to- fixed assets that wese baught using restricted income. This: asset is still under construstion and once completed, the

annual depreciation charge-of thiese-assety will be allocated against the balance.




ACORN VENTURE ASSOCIATION

NOTES'TE THE FINANCIAL STATEMENE'S (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

18] Designated¥funds

Therincome:fund$ of the charity: include thimiclowing designated! funds: whicks kiive: been set aside outi of’
unresinicted fands by the-trusteesfor-specific purposes:

Batarice at Thansfers.  Balanceat’ Resourcess: Transférs:  Balance ati!

1 January 2020 1 January 202 expendiditi 31 Decamber-
208
£ £. £ £ g £
Farm building

refurbishmwent fund! 15628,000 25,000 1,5501000°1 (289297)] 499,297: 1,750,080

11628,600 25000 1,3501Q007 (299,297)7 4992970 1,750,0001

200 Analysistefiiet assets between funds 1
Unrestricted!  Riéstricted Total Unresticted  Restricted Tatal
2021 202 20214 2070 2020 20280
g £ g £ £: £
Fund balances ati 31
Decembter 2021 are:
representied By:
Tangithleiassets ¢ 357,844/ 264,915 ST HS 68,087 3,178 72,1481
Ihvestnrents :: 1,459,4081 - 1488309 1,607,283 - 1,607,288,
Current. aesets/(libilities) 307,240 - 307240 178,097 - 178,08F
2,124 493 m 915 Z3865408  1,8541347 3,178 1,857 505;
21l Redated party transactions
Remunernation of key management persennel
2021 2028
(il L iR 5 1 £ £
Aggregateicompensation u i 5 83309, 78,831
Transactions with nelated parties
During thewysar tihe charity entered into the:folliwing transactions withi related parties
Gift Aid
2021 20281
- Entities.overwhichthe:entity- has:cantrad, jointitonttol or significant influence 38628 54
36625 54
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ACQRN VENTURE ASSQOCIATION .

NOTES TG THE FINANCMAL STATEMENTS. (CONTINLUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

4

b=

Related! party tramsactions: . {Continued)

The following amounts wese auwtstanding at the reportingiend datex:
Amounts: owed By related

parties
20241 20200
Ealance Balance:
£ £

Entities oveswhich.the entity has contral, joint controll ar significant influeace: 14,998 3,951

Sebsidiaries-

These financial statements are separate charity fimancial statements for Acorm Ventore Assaciatior.
Consolidated finascial statemeats ase net prepared ag the: pasent company. and its; subsidiasy: is considered a
smail group: ,

Details of the chanty's sulisidiardes at: 31 Decembier 2021 are as:follows:

Namwe-of undertakking Registered Nature-of business: Class of % Hield
affiea shares helid Direct Indirect

Acom Venture: Trading Cor  As:perparent  Cafeteda services andithe salieOrdinary 10000

Ltd canpany of gifts.

The: aggregate capitall and reserves. and the: result for the: year of subsidiaries excluded from consoficatiorn
wag as:follows:

Nnve: of umdertaking Profiti{l.oss) Capited and
Reserves
£ £
Acomn Ventare Trading Co.
Lid - 4
Contral

The: chiarity. is contralled by thie trustees:
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ACORN VENTURE ASSOCIATION

NOTES TO THE FINANCIAL STATEMENTS (€CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2021

24 Cash generated framoperations:

Surplus for the year

Adjusiments for:

Investmeat income-recognised im statement of fimancial axtivities
Gain o dispasall of tangible fixed assets

Fair vallle gains and lasges ory investients

Depreciation amd impaiment of tangible fixed assets
Investmenti maragement fees dieducted front portfolio

Moveameats in working capital:
(Increase)idecrease in debtors.
Increasefdecrease) in creditors
€ash gemerated fiorm operations
25 Analysis of chianges i net funds

The charity kad no debt duringithe year.

2020
£

43,749

(40,974)
(4,800)

(26,375)
17114
11,143

14,822
(1,060).

13629




