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2022/23 has been a busy year with regards to writing and completing forms. Jo Bickley having 

taken over as our Treasurer entailed a series of new mandates as signatory but all were successfully 

sorted out. 

 

Trustees unanimously agreed to consolidate our investments taking into account past performance 

etc. and this entailed closing three accounts (CAF, Blackrock and a small investment with NS & I). 

The majority of these released funds were immediately reinvested with CCLA and the remainder of 

the funds ( approx £11000) kept in our HSBC current account to offset future grant requests.  

We have financed grants totalling £39,366 with £12,750 going towards funding of the student 

counsellor, an ongoing commitment. All grant requests are considered by all 6 trustees.  We also 

have other ongoing commitments, for example funding a supply of uniform and shoes for those 

pupils in need, the student awards programme and a learning enhancing IT system for the English 

department. 

 

Communication with trustees is generally via e.mail, all trustees happy with this. The Acting Clerk 

(me) also has meetings with the Treasurer as needed. 

 

The six trustees include two retired teachers, one now being a school governor and the other a town 

councillor, a county councillor, a previous PA to the Academy principal, the Academy Principal 

himself and myself, a retired police officer. We have attempted to locate a new Clerk without 

success but I am happy to continue until such time a replacement is found. 

 

We have a straightforward system re the issuing of grants with a specified form submitted by the 

staff members requesting the grants, giving reasons for the request and the benefits. These are 

considered by all trustees then the result notified by e.mail to the Academy via the principal’s PA. 

Cheques are then issued in due course when invoices are received. The Principal updates the 

trustees on the ongoing benefits of the grants we have made and trustees are able to call in at the 

academy should they wish to view any of the items financed. General committee meetings, when 

needed,  and the AGM, are also held at the academy. 

 

During the year, a new Policies and Procedures document in line with Charity Commission 

requirements was approved by all trustees and will be reviewed every three years. 

 

We look forward to continuing to assist the academy.  

 

Hugh Nethercot 

 

Chair 
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