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What we do

We work with other health-
care partners to prevent crisis
intervention and hospital
admissions where possible.

We care for patients in South
Worcestershire — this includes
in-patient and community
care, Living Well Services and
a range of further support.

Patients from the Wyre Forest,
Kidderminster, Redditch

and Bromsgrove areas can
access in-patient care.

Thank you

On behalf of our patients and
families we would like to say a
big thank you for the wonderful
generosity of our donors,
supporters and volunteers who
make our care possible.

Our values

Caring

Caring is at the heart
of what we do.

We are inclusive and
treat everyone as an
individual who we
respect and value.

We take time to listen
and respond to the
needs of each person.

I
Committed

We are dedicated,
reliable and hard
working.

We continuously strive
to deliver high-quality
services.

We support each other
and work together

for the benefit of our
patients and loved ones.

I
Compassionate

We work with
empathy,
sensitivity and
understanding.

We are considerate,
kind and fair.

We support and
empower individual
choice.

Professional

We aspire to be the best
in everything we do.

We are innovative

and develop our skills
through continuous
learning and evaluation.

We take responsibility
for our actions and are
accountable.

The care and support we provided in 2024/25:

« Community Nursing Team

» Hospice at Home Service

e Living Well Services

 In-patient Unit for Specialist

Palliative Care (IPU)

 Learning Hub

* Family Support Services,
including Spiritual Care

 Medical Services

» Allied Healthcare Professionals

e Volunteer Services

These activities satisfy our purpose as per our governing document.

Our CQC inspection report in 2024 gave us an overall rating of good.

A further inspection in February 2025 resulted in an overall rating of

outstanding published in August 2025.
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CareQuality
Commission

Our year in numbers

We supported 3,071 patients, their loved
ones, carers and bereaved people

£399,890.75 obtained for
patients and families in

288
patients
cared for

benefits and trust fund grants
by the Citizen’s Advice Team

in our
In-patient

. 1,332 individuals helped by the
Unit . V

Family Support Team

253 patients

779
cared for by Complementary
the Hospice at LTy

Treatments
Home Team

Volunteers gave more than 106,000 hours

1,093 patients supported

by our Community 162 Occupational

Therapy referrals

Nursing Team

980 people under
our care every day
— at the hospice,
in people’s own
homes or in the
community
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Reflections from the Chair

Itis interesting to reflect how the energy
in organisations can shift in the space

of 12 months. In spring 2024, St Richard'’s
celebrated its fortieth anniversary with
events designed to thank all those in

our wonderful community who had
contributed so much to our care over those
four decades. As the year progressed, like
so many hospices around the country
faced with a growing demand for care
but also rapidly rising costs without

a significant increase in NHS funding,

we turned our attention to creating a
sustainable future for St Richard's.

In the autumn, we announced that we were
redesigning our clinical services, introducing
new ways of working and restructuring our
workforce in order to address a one million-
pound budget deficit. This work consumed
much time and energy during a challenging
period for alll.

While the goal was always to maintain
hospice patient beds and care provision
across Worcestershire, there was an
unavoidable impact on staff numbers: by
the end of March 2025, we had sadly said
goodbye to 15 valued colleagues, whom

| would like to recognise for their major
contributions to the care of our patients and
their loved ones over many years.

Although 12 of these team members chose
to take voluntary redundancy, it has been

an incredibly hard and upsetting time

for everyone affected and the amazing
professionalism of all our staff and volunteers
during this difficult transition is to be
commended.

But as well as sadness, there were amazing
highlights during the year too, including the
great Waddle of Worcester. St Richard’s third
Wild in Art project brought 40 adult penguins
and 40 chicks to the streets of Worcester
from July to September 2024 and raised an
incredible £555,499 profit for the hospice.

Thousands flocked to the streets to follow the
penguin trail and, as well as boosting hospice
income, an evaluation revealed that city
centre footfall had increased by 16% during
the trail compared with the same period in
2023, thus benefitting local businesses too. The
penguins brought joy and fun to Worcester
and my congratulations and heartfelt thanks
go to those who led the project and to our
partners and sponsors, penguin purchasers,
artists, local schools and community groups,
crafters and makers, who all so generously
played their part in its success.

In this Annual Review, you will read about
the care we have given to our patients and
those important to them this year. | should
like to conclude my reflections with sincere
thanks to all our staff and volunteers for their
outstanding service and their dedication

to our philosophy and cause, and to pay
tribute to the amazing generosity of our
donors, supporters and the Worcestershire
community. You are all vital to enabling St
Richard's to support the thousands of patients,
loved ones and bereaved people whom we
serve every year.

Jenny Cowpe
Chair of Trustees

/
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Redesigning services
to secure our future

Care Director Debbie
Westwood writes:

2024/25 saw some of the hardest
months the hospice sector has faced
nationally. Here at St Richard’s we
took the very difficult decision to
review how we delivered our care

as we continued to face rising costs,
increasing demand for our services
and an urgent need to tackle our
deficit budget.

Our teams rallied to identify savings
across the whole organisation and
new ways of working while protecting
the number of hospice beds
available and our care provision
across the county. Sadly the financial
pressures we faced were too great
and, after careful consideration and
consultation, we said goodbye to
much-valued colleagues.

We thank our teams for their
unwavering commitment to putting
patients’ needs first and maintaining
services in a year of challenge and
change for St Richard'’s.

We are confident that our new ways
of working will enable clinical services
to flourish and for us to become
more responsive to more people
whilst still holding true to our values.
With us relying on voluntary support
for around 80% of our income, we
remain grateful to our community
without whom St Richard’s simply
wouldn't be here.

Together we can continue to make
the most of every day for patients
and their loved ones across
Worcestershire.

Dan’s story

“] expected a lot of
machines bleeping,
people looking like they
were on death’s door,
and being surrounded
by sadness. But the
hospice is one of the
most alive places | have
ever been to.

“This place is one of

the highlights of my

life. It has given me
something for me, ata
time where you feel you
have got no control over
anything.”

Powerful words from

Dan Machin, 43, who
accesses support from
our Living Well Services
helping him manage
symptoms of his multiple
system atrophy.

As an outpatient, Dan
comes to the hospice
for sessions such as
massage therapy,

tai chi, and fatigue
management.

He has the chance to
chat with other patients,
sharing experiences and
support with people in a
similar situation to him.

“When chronic illness
affects you, your world
does become really
small. It was my house
or the hospital,” explains
Dan, who is a trained
plumber and has also
been a carpenter

on theatre sets.

“But then suddenly
having somewhere to
go on my own — now
when I go home, |
have something new
to talk about with

my wife. St Richard’s
offers independence
with support.”

Support is extended
to Dan’s wife, and to
his son who is Autistic
and daughter who
both receive support
tailored to their needs.

“What this place has
shown me is you are
a person — you are
not just a notepad of
symptoms,” says Dan.
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The Gateway Service

The Gateway Service continued to

act as a ‘gateway to hospice care’

for patients, families and professionals
in 2024/25.

The team ran with five Community
Clinical Nurse Specialists and a Social
Worker. The highly skilled professionals
made telephone contact with every
new referral into the hospice and

for Bereavement Support South
Worcestershire.

Telephone triage assessments took
place and the team managed all of

the helpline calls for people requiring
immediate assistance and advice to get
urgent help when needed, signposting
to other services as appropriate.

They also supported the planned and
unplanned admissions and transfers
to the hospice from the community
and hospitals, co-ordinating with
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professionals to provide admission
for end of life care or expert
symptoms’ management.

1,528 individuals
supported

5,359 interactions
supported face-to-
face, via telephone,
text, email or digital
platforms

In 2025/26 the Gateway Service was
restructured to become the Advice
& Guidance Service providing an
entry point for all professional and
self-referrals to the hospice.

Our nursing team
in the community

Most of our patients tell us that they
would prefer to spend their last days

in their own homes. This is where they
feel safe and comfortable, and can
spend precious time with their loved
ones. Our highly experienced Clinical
Nurse Specialists (CNSs), supported by
Senior Staff Nurses (SSNs), continued to
use their skills and knowledge to help
manage patients’ symptoms, support
them, their families and carers in
making informed choices.

How patients were supported was
determined by patient preference:
this could be through face-to-face
meetings at the patient’'s home or via
telephone or digital consultation.

Often patients chose a combination of
face-to-face, telephone, text and email
contact. The team continued to deliver
high-quality care and to respond to
the ever-increasing complex dynamics
of social and psychological needs of
patients as well as addressing their
physical symptoms.

CNSs worked alongside other health
care professionals, social care
departments and voluntary/charity
organisations to ensure patients had
access to care services.

As part of the wider primary care
community team, the CNSs and SSNs
continued their close links with GPs and
Neighbourhood Teams.

In this review year the Clinical Nurse
Specialist team had 27,500 contacts
via face-to- face, telephone, text,
email or digital platforms.

In 2025/26 our nurses in the
community became part of the
St Richard’s Integrated
Community Team.

St Richard's Hospice Foundation 7



Hospice at Home

Our Hospice at Home Service provides
critical 24-hour care and support to
enable people to remain in their own
home for their end of life care.

Referrals were received from multiple
sources such as the St Richard’s Community
Nurses, GPs, the NHS Neighbourhood Teams
and acute and community hospitals.

Referrals were individually assessed
to meet the needs of the family and
patient. Visits to patients’ homes were
usually for the following reasons:

Crisis care: where a patient’s situation was
changing rapidly and there is a high risk of
unnecessary admission to hospital. Hospice
at Home was able to provide urgent physical
nursing care and emotional support at short
notice to allow the crisis to be addressed

or on-going care needs to be assessed.

Packages of care: time-limited support
as an interim measure whilst a longer-
term provider of care was identified.

This nursing care allowed the Hospice
at Home Team to provide personal
hygiene care and support to enable
patients to achieve their activities of
daily living with dignity and respect.

‘Carer support’: was a crucial part of
Hospice at Home service provision. By
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supporting the carer, we were able to
increase the likelihood of the patient
remaining at home (if that was their wish).
This also included where patients were
supported so the carer could step away,
allowing time for practical tasks such as
attending appointments, or to take time
out for themselves. In addition, the team
could provide night sits, allowing the carer
to rest easy, knowing that the patient

was being cared for and supported.

The Hospice at Home Team expertly
assessed care requirements and liaised
with other organisations to ensure patients’
needs were met. This support for carers
continued to be a significant part of the
work for the team and often prevented
crisis and subsequent admission to the
hospice In-patient Unit or acute care.

The team continued to work closely with
the wider health economy to support
patient care in their own home. Liaising
with the NHS Continuing Healthcare

(CHC) and Neighbourhood Teams they
continued to identify patients who needed
support (care packages or one-off visits)
to allow discharge from acute beds.

During the past year the team

Cared for 253 patients
Carried out 2,182 face-to-face visits

Made 802 telephone calls to plan
support or provide telephone support

The Living Well Centre

The Living Well Centre is
located at St Richard'’s
Hospice in Wildwood Drive,
Worcester. In 2024/25 the
team worked with patients
in identifying what matters
most to them as individuals.

The team also supported
patients to set future goals
and to complete advance
care planning so that their
voice and wishes were heard
at all times through their
palliative journey.

Often patient goals were
around them maintaining
independence and
undertaking occupations that
bring meaning to their lives.

The multi-professional

and holistic team
comprised of Nurses,
Assistant Practitioners,
Physiotherapists,
Occupational Therapists,
Therapy Support Assistants,
Complementary Therapists,
a Creative Therapist and
Administration support.

Many areas of the service
were ably supported by

a committed team of
volunteers.

Goals were different for

everyone, but common
themes were Advance

Care Planning; maintaining
function in their own home;
improving mobility and
reducing falls risk; improving
psychological and mental
health and learning skills to
manage anxiety. The setting
of goals for patients allowed
for meaningful focus and
collaborative action between
the patient, their families and
the Living Well Team.

We continued to offer
courses to support individual
needs, with the focus

on the patient learning
self-management strategies
to take responsibility for

and ownership of their own
symptoms. The Relaxation for
Wellbeing course continued
to be effective for patients
along with Therapeutic
Horticulture.

Living Well Workshops
continued to develop and
thrive.

The Wellbeing Café, hosted in
The Green at the heart of the

hospice, continued to flourish.
This service allows patients
and carers to gain advice
and guidance from the

Living Well Team in a relaxed
environment. It also allows
individuals that are not
currently known to

hospice services to self-refer
to the hospice.

This service innovation
continues to remove barriers
to accessing hospice

care and has also helped

to challenge myths that
hospices only support those
who are actively dying.

In 2025/26 we introduced

a revitalised, flexible Living
Well programme to support
patients and carers. The
ethos of the service remains
to support all patients that
access our care to live well
with their iliness that cannot
be cured, providing the right
support at the right time,

so that the individual can
continue to be themselves.

633 individuals supported by
Living Well Services.
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The In-patient Unit

The In-patient Unit (IPU) continued to
provide 24-hour specialist, palliative and
end of life care tailored around the needs
of the patients and those who are
important to them.

We worked to identify and respond to all the
needs that the patient and those important to

them may have, including (but not restricted to):

 Pain and other physical symptoms
e Spiritual and emotional needs
« Social and psychological concerns

The care was provided by a team including:

e Specialist Doctors and Nurses

e Physiotherapists and Occupational
Therapists

e Spiritual Care Team

e Family Support Specialists including
dedicated Social Workers and Counsellors

e Complementary Therapists

]O St Richard's Hospice Foundation

IPU bedrooms are all light and airy single rooms
with en-suites. The very best technology and
equipment supports complex illness without
losing that home-from-home feel.

Two family rooms allow loved ones to spend
quality time together away from the bedside.
Two jacuzzi spa bath suites offer calm and
comfort to patients who may not have been
able to bathe at home for some time.

288 patients cared for
in our In-patient Unit

Sue’s story
“Before coming to St Richard’s, | was living my life in black and white, in
monochrome. Now, I'm really beginning to live my life in colour again.”

These words are from Sue, who lives with Pulmonary Hypertension and
is supported by our Living Well Services.

Despite an initial apprehension to access hospice support, Sue came to
discover St Richard's care is all about improving patients’ quality of life.

She says: “I found a place that was so welcoming, warm, beautiful, and
peaceful. The staff just seemed so kind, so friendly.

“On that first day, the team talked about all the different opportunities
that could help me in achieving a better quality of life.

“And it wasn't just about my body - this is the wonderful thing. They
really understood where | was coming from. It was about the whole
person — not just my illness.

“The hospice is so supportive and has been fantastic in helping me get
to where | am today.

“I can't speak highly enough of the staff. They are kind, dedicated, and

willing to support in any way that'’s possible.”

“The care here is above and beyond anything.”

St Richard's Hospice Foundation "



Supporting the family

During 2024/25 the Family Support
Service continued to offer a wide
variety of services to St Richard’'s
patients, families, loved ones

and bereaved people across
South Worcestershire through

the Bereavement Support South

Worcestershire (BSSW) service.

Support was provided in a variety of
ways: face-to-face, virtual or by phone,
depending upon the needs and choice
of the individual. A suite of services was
available for both adults and children:
Social Work, Counselling, Bereavement
Support, Citizen’s Advice, Carers’ Support
and Group Support.

The Family Support Team (FST) saw

an increase in both the number and
complexity of referrals and in response
reviewed all services to ensure the best
possible care and support for patients,
clients and families.

The counselling team remained busy;
supporting clients in a time-boundaried
way both in pre-death and bereavement.

This included one to one support, couples
counselling and specialist areas of
support including EMDR.

The Social Work team supported the
In-patient Unit, Community Nursing
Team and Living Well whilst also
working with children and families in

the community and facilitating groups.
They also continued to provide training
and support to schools, enabling school
staff to develop bereavement policies
and bereavement leads. In addition

to this other training was provided to
other professionals. The team supported
hospice staff and volunteers with
safeguarding concerns across all clinical
and non-clinical areas.

The team included two Citizen’'s Advice
Advisers. They offered invaluable support
and advice to our patients and families
who may struggle to negotiate the
benefits and grants systems when they
already have so much to deal with. They
are an integral part of the Family Support
team and have obtained £399,890.75 for
patients and families in benefits and trust
fund grants this year.

Group work continues to be an important
and valuable way of supporting a large
number of patients and families including
carers. Our social and therapeutic groups
for adults and children allow clients to
have the opportunity to meet others who
have experienced similar situations and
they often go on to form new friendships
outside of the hospice.

In 2025/6, as part of our clinical redesign,
we changed the way we delivered

the Bereavement Support South
Worcestershire (BSSW) service.

While we received a grant from the NHS
to provide BSSW, the funding we received
fell far short of what was needed to
deliver the services.

This made BSSW financially unsustainable
as St Richard’s continued to face rising
costs and growing demand for our care.

Anyone referred to BSSW after 31 March
2025 was offered group support led by
skilled staff and volunteers. And, a Family
Support and Bereavement Referral Line
was introduced to accept new referrals
into family support and BSSW and
signpost support for patients, loved ones,
bereaved people and professionals.
Those already supported by BSSW before
1 April 2025 saw no change to their

care. And, these changes did not affect
people referred for family support from
St Richard’s Hospice as this care runs
separately to BSSW. St Richard’s Hospice
patient and families continued to be able
to access one to one, family and

group support.

The hospice Spiritual Care Team
continued to support patients, relatives,
staff and volunteers with spiritual,
religious and wellbeing care needs in
2024/25. Support provided included
hosting weddings, funerals and our
annual Lights of Love celebrations in
Worcester Cathedral.

1,332 individuals helped
by the Family Support and
Spiritual Care Team

14,854 contacts by
telephone/virtual/online

143 safeguarding
incidents, 189
safeguarding discussions

£399,890.75 obtained for
patients and families in
benefits and trust fund
grants by the Citizen’s
Advice team

Social work referrals:
adult: 56, child: 108

719 visits to patients on
the In-patient Unit

583 adults and children
referred into BSSW

bereavementsupport &
SOUTHWORGESTERSHIRE o

1000 patient contacts by
Spiritual Care

54 funerals held by
Spiritual Care

]2 St Richard's Hospice Foundation
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Therapies

Physiotherapy

The team continued to support
patients within Living Well and IPU, and
at times in the community.

Patients were offered a comprehensive
assessment and treatment focussed
around patients’ goals.

The Physiotherapy team continued
to lead on the Adapted Tai Chi and
Managing Breathlessness courses in
Living Well. The team worked closely
with Therapy Support Assistants.

210 individuals were
referred for Physiotherapy

Occupational Therapy

The Occupational Therapy (OT) Team
supported patients across Living Well
Services and IPU.

Patients were assessed holistically

and OT input focussed on achieving
patients’ goals and what is meaningful
to them, including enabling the patient
to stay-at-home-orreturn-home for as
long as possible.

162 Occupational
Therapy referrals

Complementary Therapies

The Complementary Therapy Service
continued to receive a high number
of referrals, highlighting the value
that this service has for patients,
their loved ones and also for those
that are bereaved.

Initial assessments were completed
virtually and treatment sessions
were predominantly face-to-face,
dependent on individual choice.

The service was supported by
volunteer Complementary Therapists.

779 Complementary Therapy
treatments
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Learning Hub

The Learning Team facilitates learning aimed
at developing the knowledge, skills, and
professional qualities required to support
people receiving palliative and end of life

care. This includes all staff employed by

St Richard’s, our volunteers, and people external
to the hospice. We also support the learning of
a range of health and social care students.

We understand there are different needs and
provide learning in a range of formats, including
face-to-face, online, and via video-link.
Learning is delivered both onsite at St Richard'’s
and externally, allowing us to be responsive

and flexible.

St Richard’s continues to access the
Apprenticeship Levy to support the development
needs of staff. During the Financial Year
2024/25 five members of staff completed
apprenticeships, these were level three and
level five apprenticeships across Leadership,
Business Administration and Data Technician.

e rox e y

® We are an independent charity

‘® We care for patients here, at
& We offerfree care to all our
patients, their loved ones &

carers.

‘® We depend on donations &
gifts in Wills to provide our
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Working with our community

Equity, Diversity and Inclusion
(EDI) remained at the heart of our
work in 2024/5 and we continue
to strive to be more equitable,
diverse and inclusive to the
needs of all people from our

local communities.

This was never more important than

in our approach to redesigning
clinical services from 2025/6 onwards.
Equality Impact Assessments were
carried out at all stages with feedback
from families, carers and partner
providers helping shape services of
the future.

We saw a significant improvement in
capturing data relating to patients’
protected characteristics, helping to
inform our care provision.

A new ‘All About Me’ area on our
patient systems enables all clinicians
and family support teams to
understand at a glance what matters
most to those we care for and any
personal information that we may
need to be aware of in providing
support that's tailored to each
individual.

St. Richard’s
Hospice

s Do 3
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Our volunteers are hospice heroes!

Our volunteers are at the heart of the hospice dedicating their time, energy
and compassion throughout the year.

Volunteers support all types of roles in the hospice and across Worcestershire in
our shops and the warehouse. They never cease to amaze us with their passion,
willingness and kindness in supporting our staff, patients and their families.

We couldn’t make the difference to lives within Worcestershire that we do, and
keep our shops open without their commitment and devotion to St Richard’s. Each
volunteer is integral to our care.

Volunteers contributed more than 106,000 hours
Volunteers involved in patient services gave 5,844 hours

Volunteers supporting our support services and retail clocked up 100,415

s PISTOIil o
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While volunteers assist in a wide range of patient
areas, their help with fundraising events, shops and
contribution within the administrative functions of the
hospice is also essential.

Income generation:
funding our care

In a year where St Richard's faced rising
costs, growing demand for its care

and an urgent need to tackle its deficit
budget, a robust income generation
strategy remained ever important.

Our third public art trail, partnering with Wild
in Art, was our biggest and best to date.

Not only did our happy huddle of penguins
capture hearts across the county but they
raised an incredible £555,499 for our care
after costs.

Gifts in Wills remained incredibly important
to St Richard’s. In February 2025 we joined
forces with 143 other hospices to raise
awareness of the huge difference legacies
make to our care. An emotive national TV
advert showed how hospices like ours are
at the very heart of communities, offering
compassionate care and support when it's
needed most. We are grateful to everyone
who has left a legacy to St Richard’s and
encourage those who may be considering
doing so, to make the commitment.
Together we can make sure hospice care
lives on for all, for now, forever.

The hospice is dependent on our community
and the support of so many, whether they
be an individual or a business, a community
group or school. Funds raised from
marathon runs, sky dives, bake sales, charity
treks and so much more remain vital to our

menswedrr
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future. We are indebted to our passionate
supporters who do so much for our care.
We are also extremely grateful to the grant
making trusts who continue to support our
work and their commitment to funding our
core services makes a big difference to our
patients and family members.

Our 18 shops remained the face of

St Richard’s on the high street, offering
good quality items and maximising sales to
support patient services.

We added to our retail portfolio with the
addition of The Wardrobe, a men'’s pop up
shop, in Worcester. The shop has proved a
great success with a three-month trial now
running on a rolling lease basis. Our first
pop up shop at the RHS Malvern Autumn
Show proved as popular as our offerings at
the RHS Malvern Spring Festivals. We have
plans to further increase our retail presence
in 2025/26 with the opening of our very first
charity superstore.

As well as our physical shops we continued
to grow our online offer, opening up the
market to a wider customer base beyond
our physical stores.

]8 St Richard's Hospice Foundation
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Financial review - in brief

Fundraising,
donations and events
£2.943 million

£3.992 million
TOTAL INCOME
£10.603 million
£0.168 million
£0.071 million
£0-382million £2.387 million
AU nlIteTy Contents of the consolidated financial statements
for the year ended 31 March 2025
Report of the Trustees including the Strategic Report
Shops’ expenses
£3.08 million Report of the Independent Auditor
Consolidated Statement of Financial Activities
TOTAL SPEND Group and Charity Balance Sheets
£12.104 million
£7.326 million Fundraising Consolidated Statement of Cash Flows
and publicity
£1.318 million Notes to the Consolidated Statement of Cash Flows

Investment costs

£0.033 million Notes to the Financial Statements

£0.347 million

St Richard’s Hospice Foundation
Registered charity no. 515668.
Registered company no. 01850502
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St Richard’s Hospice Foundation

Report of the Trustees for
the year ended 31 March 2025

St Richard’s Hospice Foundation

Report of the Trustees for
the year ended 31 March 2025

The Trustees present their annual report, strategic report and audited financial
statements of the parent charity and its subsidiary undertaking for the year ended
31 March 2025. The accounts comply with current statutory requirements, the
charity’s governing document and the Statement of Recommended Practice -
Accounting and Reporting by Charities.

Reference and administration details of the charity, its trustees and advisers

The name of the charity is St Richard’s Hospice Foundation (“St Richard’s Hospice”),
a company limited by guarantee. The company was incorporated on 24 September
1984. The Memorandum and Articles were completely updated and revised Articles
were filed with Companies House on 22 November 2021. In accordance with Section
60 of the Companies Act 2006, the company is exempt from the requirements of
that Act to include ‘Limited’ as part of its name. The company’s registered number
is 01850502. The company is also a registered charity, number 515668.

The principal address and registered office of the company: St Richard’s Hospice,
Wildwood Drive, Worcester WR5 2QT.

Trustees

Trustees in office during the year:

Jennifer Cowpe (Chair)

Heather Elliott (Vice-Chair)

Allard Alfrink

David Annetts (Left 21 March 2025)

Galen Bartholomew (Left 18 March 2025)
Danielle Clark

Hannah Edwards

Peter Flagg (Left 24 March 2025)
Anthony Glossop (Died 29 July 2025)

Dr lan Laws

Professor Richard Lewis (Retired 18 October 2024)
Rebecca Lloyd (Appointed 21 October 2024)
Janet Matthews (Left 23 May 2024)

Andrea Palmer

Dr James Rankin

Helen Serrano

Steven Thrush (Appointed 24 March 2025)

The Trustees delegated the day to day management of the charity to the Chief Executive
and Executive Directors.

Key Management Personnel

Chief Executive Michael Wilkerson

Director of Corporate Services Daniel Haigh

Fundraising Director Tricia Cavell (Chqnged role 31 March 2025)
Commercial Director Daniel Corns (Chqnged role 31 March 2025)
Income Generation Director Abigail Holliday (Appointed 6 January 2025)
Clinical Director Sarah Onions

Care Director Debbie Westwood

Medical Lead Kath Newton (subcontracted from Herefordshire and

Worcestershire Health and Care NHS Trust)

Principal Advisers

The company’s independent auditor
Crowe UK. LLP

4th Floor, St. James House

Cheltenham

GL50 3PR

The company’s solicitors
HCR Legal LLP

105 High Street

Worcester

WRI1 2HW

The company’s bankers
Barclays Bank Plc

54 High Street

Worcester WR1 2QQ

The company’s investment advisers

TrinityBridge Limited Rathbones Investment Management

Wigmore Yard The Colmore Building
42 Wigmore Street 20 Colmore Circus Queensway
London WIU 2RY Birmingham B4 6AT
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Structure, governance and management

The company is governed by its Articles of Association.

Board of Trustees

In accordance with the company’s Articles of Association, the company has a Board whose
Trustees are members. Such Trustees constitute directors of the company for Companies Act
purposes and Trustees of the charity for Charity Act purposes.

The company is limited by guarantee and therefore the Trustees have no beneficial

interest to disclose. The appointment of new Trustees is undertaken by the current following
advertisement of the role and an interview process.. St Richard’s Hospice Trustees are
expected to be pro-active and actively involved in supporting the hospice. Potential Trustees
are identified by the skills and expertise they will bring, as well as their motivation and support
for the mission. They are interviewed by the Chair and at least two other Trustees. They are
required to attend the volunteer induction training programme and receive formal induction
by the Chair. The Chair works with other Trustees to review their performance and contribution
to the work of the hospice.

Organisation

Strategic decisions are made by the Board of Trustees in regular meetings, delegating
operating responsibilities to appropriate sub-committees. Day to day management is
conducted by the Chief Executive Officer, who reports regularly to the Board of Trustees.

The Governing Committee structure, agreed in this financial year is:

Board of Trustees and
Committee Structure

Board of

Trustees

Clinical
Governance
and Strategy

Finance
and Corporate
Services

Income
Generation
Committee

Chairs Remuneration Succession

Committee

People Services

Committee Committee Planning

Investment
Committeee
Meets Annually

Trustees chair these committees, they meet regularly and report to the quarterly Board of
Trustees meetings. Each committee has agreed terms of reference which clearly outline

the demarcation of levels of responsibilities.

St Richard'’s Hospice is affiliated to the National Board of Palliative Care, is a member
of Hospice UK and is a member of the Herefordshire and Worcestershire Chamber of

Commerce.

Subsidiary and associated
companies and collaborations

The charity has a wholly owned subsidiary
company — St Richard’s Hospice Trading
Company Limited. The object of St
Richard’s Hospice Trading Company
Limited, which sells new goods, is to raise
funds for St Richard’s Hospice Foundation.

The charity owns 33.33% of Worcestershire
Hospices Lottery Limited sharing equal
ownership with Primrose Hospice Limited
and Acorns Children’s Hospice.

For the purposes of these consolidated
accounts, the wholly owned subsidiary has
been consolidated on a line by line basis
and the holding in Worcestershire Hospices
Lottery Limited included using the equity
method applicable to joint ventures.

Employees

St Richard'’s Hospice has a Remuneration
Committee chaired by the Chair of
Trustees with three additional Trustees who
agree the pay of the Executive Team.

The People Services Committee
recommends pay awards for staff to be
discussed and agreed by the Board of
Trustees. All salaries are benchmarked

against the Croner Hospice Rewards

and Charities Rewards reports with
consideration being given to the regional,
West Midlands, median. Additionally,
consideration is given to NHS and private
sector comparators.

Employees and volunteers

It is charity policy to give full and fair
consideration to all applications for
employment in line with our Equality
Diversity and Inclusion policy, having regard
to the particular abilities and aptitudes of
each applicant and to the requirements of
vacant posts available.

Employee views are sought and information
regarding the charity given, at team
meetings, a regular People Focus group
attended by members of the Executive
Team, and through staff surveys. The “In
Touch” news sheet is sent to all volunteers.

The charity is reliant upon its 800+
volunteers who work across the full breadth
of its patient services, in the shops, and
fundraise.
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Strategic Report

The organisation has agreed a strategic intent in the period which is as follows:

Strategic intent 2025 - 2027

Our vision Caring for Life Together inspires our purpose to continue providing care and

support for people with an iliness that cannot be cured and supporting their loved ones
with practical, emotional and bereavement support. We will deliver our purpose through
the following 6 strategic intentions:

1. Our Clinical Excellence:
Delivering exceptional care that continues to meet the holistic needs of people
within our communities. Continually improving our services ensuring they are easily
accessible, responsive, safe and sustainable and maintaining a CQC rating of Good or

above. Ensuring our Hospice environment continues to enhance comfort, dignity and
wellbeing.

2. Valuing Our Quality Workforce:
Delivering St Richard'’s care and support through an integrated, inclusive and diverse
workforce of empowered staff and volunteers maintaining our reputation as a good
employer. Attracting and retaining people through competitive salaries, benefits,
flexibility and welfare support. Investing in our people and enhancing skills through
ongoing learning and development. Offering flexibility, variety and quality in our
volunteering opportunities, utilising people’s unique value and potential.

3. Learning and Research Underpin Our Organisation:

Developing a culture of learning and continuous improvement throughout St Richard's.

Using research outcomes and best practise to support development across all areas
of our hospice, from services to income generation.

4. Digital Transformation:
Developing information technology and digital solutions to facilitate different ways of
working that maximise the efficient and effective use of our resources. Exploring the
use of artificial intelligence systems to identify possible opportunities for use. Utilising
digital systems, processes and records across all our activities to ensure regulatory
compliance and support the delivery of exceptional care and support services.
Ensuring the ongoing development and production of robust data to inform our
continuous improvement, decision making, management and governance.

5. Sustainability Underpins Our Growth:
Creating a culture of continuous improvement and growth across all our income
generation streams ensuring future sustainability and service delivery. Maintaining

St Richard'’s desired target level of free reserves with effective and efficient, and where
practical environmentally friendly, use of resources. Developing future services only
when there is an equally identifiable and sustainable level of income.

6. Profile, Partnership and Collaboration Underpin our Reputation:
Developing St Richard'’s profile and respected reputation in all the local communities we
serve through our partnership and collaboration with donors, supporters, hospices, other
charities and the NHS. Nurturing and sustaining these relationships to achieve effective

joint working and the ongoing creation of beneficial outcomes for patients and their
loved ones.

STRATEGIC INITIATIVES 2025-2027 — Our Priorities for Improvement

Our strategic intent will be achieved by implementing various workstreams headlines of
which are as follows and are broken down for staff as a range of actions:

1. Our clinical excellence:

Clinical services transformation

Enhancing and improving the caring environment

Improving accessibility for patients

Sharing knowledge and expertise

Proactive role in local health economy

Delivery of community service enhancements

Collaborating to support the single point of access

2. Valuing our quality workforce:

Workforce planning and development

Volunteer planning and development

St Richard’s is accessible, inclusive, equitable and diverse

Open and transparent organisation

3. Learning and research underpin our organisation:

Service improvement and accessibility

Learning development
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4. Digital transformation:

Data driven improvement

—

Data warehouse

Integrated information hub

5. Sustainability underpins our growth:

Developing income generation opportunities

Financial risk management

Development of shops portfolio

Widen and increase shops' customer base and demographic

Donor income growth initiatives

Large scale income initiatives

6. Profile, partnership and collaboration underpin our reputation:

Integrated Care Systems (ICS) and place engagement appreciating our supporters

Hearing the patient, family and loved ones’ voices

Charitable Activities

If you would like to view details of clinical
performance please see relevant pages
earlier in the annual report.

Principal risks and uncertainties

St Richard’s has a comprehensive
on-going system for risk assessment
and management. The Executive Team
meet regularly and will consider any risk
to the charity. These, and any necessary

remedial action taken, will be reported to
either the Finance and Corporate Services
Committee or Clinical Governance and
Strategy Committee as appropriate.

This presents an opportunity to:
- Talk about principal risks
- Give a summary of plans

- Explain factors affecting future
performance

A Risk Register is managed by the Chief
Executive and is reviewed at Committees
and Board of Trustees meetings.

Areas of highest risk to the organisation
currently are:

1. Potential unforeseen major incident
disaster such as fire, flood utilities failure

2. Unknown impact of Assisted Dying Bill
on hospices and what requirements
may be placed on clinicians and the
organisation. Potential funding risk from
statutory and voluntary sources

3. Staff Sickness levels impact delivery of
services for patients and families, and
support departments including income
generation

4. Reduction in income from Retail against
annual target

5. Reduction in revenue income from
Fundraising (including reduction of
income from Grant Making Trusts)
against agreed annual target as a result
of changes in supporters’ behaviours,
revised criteria by grant making trusts
and donors preferences informed by the
pandemic

In light of the current economic
environment, the organisationisin a
position whereby costs are expected to
outstrip income growth in the short term.
Forecasted deficits have been mitigated by
the service redesign which reduced both
salary and non-salary costs.

Forecasts for the 3 years ended 31 March
2028 were put to the Board of Trustees on
24 March 2025 which contain the financial
impact of the service redesign. The forecast

shows the expectation that reserves will
reduce over the three year period but not
fall below St Richard'’s reserve target in
accordance with its Reserves Policy.

The strategic section of the Trustees Annual
Report will now outline the current financial
position of the organisation, provide

a comment on our financial forecasts
produced in March 2025 for the three

years ended 31 March 2028 and refer to our
reserves and investment policy all of which
summarises the organisation’s position and
response to its current financial challenges.

Financial review

Income and Expenditure - Financial Years

12500

12000

11500
11000
10500
- .
9500

2024 2025
Years

£'000s

M Group Income M Group Expenditure

Income shown in the statement of financial
activity from page 45 is Group Income
after Consolidation shown above. The two
entities that materially contributed to the
consolidated figures are the charity and

its trading subsidiary. Income for the year
ended 31 March 2025 was £0.6m below
that for the year ended 31 March 2024. The
main cause of the drop in total income
was a £0.9m reduction in legacy income. In
contrast, income from donations increased
£0.3m and retail income increased by £0.4m.
Due to the IPU upgrade which spanned the
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two financial years, cash levels dropped
as did interest earned with the result being
£0.Im less UK investment income for the
year ended 31 March 2025 compared to
2024.

Income from St Richard’s NHS block grant
increased by 1.8% in the year. St Richard’s
also received a capital grant from the
department of health and social care for
£175k all of which was allocated to the IPU
Upgrade project.

Group Expenditure increased by £541k for
the year ended 31 March 2025 compared
to 2024. Both the cost of raising funds
and charitable expenditure increased, by
£362k and £179k respectively.

For both the cost of fundraising and
charitable activities the largest influence
on increased cost in the year was an
increase in salaries, which is the largest
type of expenditure for the organisation. As
can be seen in note 9, salary costs increase
by £392k following cost-of-living increases
which took effect from April 2024.

A service redesign process was completed
in the year which lead to the removal of
£1m per annum of cost, the majority of
which was salary cost. The full year effect
of this reduction will be shown in the
accounts for the year ended 31 March 2026.

At 31 March 2025 the charity’s unrestricted
fund balances were as shown in the
‘Group Reserves - Financial Years’ chart
above and are represented by Designated
Funds and Free Reserves. For clarity,
designated funds represent the net

book value of the group’s tangible fixed
assets. Restricted funds are only a small
proportion of the Group'’s total reserves

details of which can be found in notes 27
and 28.

Reserves figures in the graph below do not
differentiate between cash based and non
cash-based assets. The level of cash held
at the year-end by the group is £1,759,983
which is a £426,318 movement up on the
prior year. The two largest factors causing
the movement in cash held was the selling
of £lm of investments near the year end
and the NHS paying its quarterly grant
instalment of £553k later than it did the
previous year.

The net loss for the Group before gains
on investments was £1,501,355 (2024 -
£336,313). When net gains and losses on
investments is included the net deficit in
funds was £1,371,775 (2024 - £94,523)).

The Hospice activities, which are provided
free of charge, are primarily funded by

public donations, fundraising activities
and retail income.

Group Reserves - Financial Years
25000000

53002
20000000 75581
15000000

10000000

5000000

2024 2025

M Designated Funds  m Free Reserves M Restricted Reserves

Material Fundraising
Targets and Activity

Yearly income generation targets are set
as part of the annual budgeting process.
The three main sources of income for the
hospice are grouped as follows:

1: NHS

2: Donations, legacies and
fundraising events

3: Retail Income

NHS

The budget for this stream of income
was set at a 2% uplift on actual recurring
funds received in 23/24. St Richard's
managed to achieve a 1.8% uplift in

the level income from the block grant
from the local Integrated Care Board
(“ICB"). When and if available we apply
for more government funding, this year
the department for health and social
care allocated £25m of grant funding

to hospices in England, St Richard’s
share of this total £175k. The result of this
contributed to income from charitable
activities increasing by 10.4% compared
to 23/24.

Donations, legacies and
fundraising events

Income shown in notes 2 and 4 of the
financial statements, excluding retail
income, shows there was a £1.2m
reduction in these income stream
compared to 23/24. £0.9m of this

reduction relates to a large fall in legacy
income in the year. This year’s result
contained a successful ‘Waddle of
Worcester’ art trail. However, in 24/25 this
event did not generate the amount of
income received in the prior year from our
Million Moments fundraiser.

Income from retail

Retail income for the hospice increased
by £423k to £3,992k. Expenditure
increased by £206k with cost increases
mostly driven by pay. St Richard'’s
continues to use the Real Living Wage as
a minimum for pay.

Forecast 1 April 2025 — 31 March 2028

Forecasting has been in place for a
number of years at St Richard'’s. As part
of the continuing improvement in our
Financial Management and reporting
systems and following increased costs
and pressure on income generation,
forecasts were produced for the 3
years ended 31 March 2028 which were
presented to the Board of Trustees in
March 2025.

The Board forecast for the year ended 3lst
March 2026 estimated a deficit before
depreciation of £415k. The reduction

in projected deficit for this year was
achieved with c.£Im per annum level of
savings achieved as part of a service
redesign which was initiated and
completed in the year ended 31 March
2025. Factors such as inflation and the
increase in employer’s national insurance
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cost from 1 April 2025 have increased
costs following the saving. However,

the service redesign has provided the
organisation with more time to focus

on creating and putting into effect new
income generation initiatives without the
expectation St Richard’s will be holding
reserves below the target level

of reserves per its reserves policy.

Reserves policy

The Trustees of St Richard’s Hospice
Foundation are due to review of its
reserve policy in the year ended 31 March
2026 accordance with their duty to do
this regularly.

The current policy looks to the future to
define and quantify how much reserves
should be held, considering:

- Potential volatility of budgeted future
income and expenditure

- The cost of known capital projects
needed in the next 5 years

- Structural budget deficits

- Redundancy costs in the event of
an insolvency procedure

Following this review, it was calculated
that the amount to be held in free
reserves from 1 April 2025 for the coming
financial year should be £4,552k. The
balance sheet at the year ended 31
March 2025 shows a free reserve position
of £6,424k which is £1,872k over target
reserves set using St Richard'’s reserve

policy.

Due to the need to focus on new income
generation initiatives and a forecast
which contains a growing organisation
to support the care being delivered in

St Richard’'s community, the reserves
target’s constituents have changed from
being more heavily weighted towards the
costs of known capital projects to being
more heavily weighted towards potential
volatility of future budgeted income and
expenditure.

Following the service redesign, the

size of structural budget deficits has
reduced. The overall effect is an increase
of the reserve target for 25/26 of £221k
compared to the prior year.

Our forecasts demonstrate that the case
Trustees have made previously for being
cautious, should continue. The reserves
are an important element of the resilience
of the organisation which will enable it to
redesign services to ensure sustainability
in the medium to long term.

The reserves held over the current target
reserve level will enable the organisation
to act at speed whilst not undermining
the quality of services.

Investment policy

Income from these investments in the
period are included in note 5. Total income
can be shown as:

Investment Income - Financial Years

. . . .
0
2024 2025

M Interest Earned M Other Investment Income

Interest earned by investment managers
were enhanced by funds earned through
Treasury deposit accounts managed in the
year by St Richard’s Finance Department.

Investment managers Rathbones and
TrinityBridge are currently work towards
achieving a return on investment target
of CPI + 2% for income and capital growth
combined.

Investment Returns - Financial Years
12%
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6%
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0%

2024 2025
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The Hospice’s investments are a means to
earning revenue to fund activities which
further the Charity’s purpose. The time
horizon for these investments is 10+ years;
the portfolio being low to medium risk.

Investments are not made in companies
with turnover from the sale or production
of tobacco.

The performance of investments held by
the charity are reviewed regularly by

St Richard'’s Investment Committee
which is attended by Trustees, staff and
investment managers.

Both investment managers in the year
monitored the environmental, social and
governance credentials for all investments
managed for St Richard’s which enables
the Investment Committee to review

ethical matters regarding investments.
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Streamlined Energy and Carbon Reporting (“SECR”)

A summary of the Carbon emissions of St Richard’s activities are as follows:

Consumption (kWh)

Gas

Electricity

Consumption (miles)
Staff and volunteers

Delivery vans

Emissions (tCO2e)

Gas

Electricity

Transport fuel - staff and volunteers

Transport fuel - delivery vans

Total emissions

Emissions per staff member (per note9)

Year ended 31

Year ended 31

Year ended 31

March 2025 March 2024 March 2023
878,100 746,741 905,636
622,313 676,602 626,438
105,359 112,434 95,064

457119 47,909 45,671
161 134 163
129 140 121
29 31 27
18 19 18

337 324 329

1.26 1.19 13

Methodology

To enable St Richard'’s to satisfy
our SECR requirements we have
extracted data as follows:

Gas and Electricity kWh’'s have been
taken from supplier invoices.

Mileage of paid staff have been
totalled from expense forms. Van cost
of fuel has been taken from supplier
invoices. In order to arrive at estimated
consumption of energy for staff and
volunteer mileage, it is assumed 50% of
staff and volunteers having a medium
sized petrol car with the other 50%
having a medium sized diesel car.

The total energy consumption figures then
go through a conversion process using
Government GHG Conversation Factors
which results in kWh’s, miles and litres of
fuel being stated as tCO2e. tCO2e being
tonnes of CO2 equivalent emissions which

represents total greenhouse gas emissions.

SECR requirements mean we need to
select a metric which will enable the
reader of the report to consider total
emissions in light of the size of St Richard'’s.
The metric chosen, this ‘intensity ratio’,

is the size of the St Richard'’s workforce.

Comment on results

Total emissions through consumption
of energy have increased compared to
the previous financial year. The largest
contributing factor being an increase
in Gas consumption at the hospice’s
Wildwood Drive site. This section of the

Trustees Annual Report last year referred
to Gas consumption having dropped due
to a temporary closure of bedrooms in

the year to enable us to upgrade our In
Patient Unit, the increase this year is due to
the reopening of all of the In Patient Unit.

Energy efficiency action

St Richard'’s has invested in and benefited
from the purchase of 796 solar panels
the installation of which was completed
in early 2016 and generated 152,232

kWhs of electricity in this financial

year (2023/24 148,188 kWhs).

The 796 panels represent a 231 kW peak
system which reduces the amount

and therefore cost of electricity we use
from the grid and also provides some
income in the form of feed in tariff.

Boilers and water heaters which

drive the consumption of Gas at the
Wildwood site will be replaced in

the 2025/26 financial year which will
improve energy efficiency and the cost
of Gas consumption for the hospice.

Future plans

St Richard's historically has not been of

a size where the ESOS (Energy Savings
Opportunities Scheme) reporting
regulations apply. It is part of St Richard’s
agreed strategy to develop a green
agenda and plan to promote and
enhance St Richard’s green credentials.

This SECR reporting caters for elements
which would fall into Scope 2 and
part of Scope 1for ESOS reporting.
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s172 (1) Statement

This section of the Companies Act 2006
concerns how Trustees make decisions
and what must be considered in the
decision making process when promoting
the success of the company. Specifically,
the act states decisions should consider:

a) The likely consequences of any
decision in the long term

b) The interest of the
company’s employees

c) The need to foster the company’s
business relationships with
suppliers customers and others

d) The impact of the company’s operations

on the community and the environment

e) The desirability of the company
maintaining a reputation for high
standards of business conduct

f) The need to act fairly between
members of the company

All decisions are made within the
governance framework shown on

page 24. All matters of strategy are the
responsibility of the board, the current
strategic intent is stated on pages 26-27.
There are detailed papers which the board
will consider at each board meeting which
contains updates on strategic initiatives
which give effect to the intent agreed.

Trustees receive updates on KPIs on a
regular basis which will inform them of
how the hospice is interacting with and
meeting the needs of key stakeholders
including service users and employees.
The Financial and Corporate Services
Committee receives a quarterly internal
audit report which is aimed at establishing
if there are any matters that need
closer attention; this internal process
covers supplier and debtor balances.

Trustee’s decisions are made in
light of the current environment, as
reported, and future projections.

The board operate with our articles of
association ensuring each member
of St Richard’s are treated fairly. The
company'’s activities are declared

in the annual report on page 28 and
demonstrate how the company’s
operations impact on its community.

Public benefit

The Trustees consider that they have
complied with the duty in Section 17 of

the Charities Act 2011 and have referred

to the guidance contained in the Charity
Commission’s general guidance on public
benefit when reviewing their aims and

objectives and in planning future activities.

Fundraising Disclosures —
Charities (Protection and
Social Investment) Act 2016

Overview

During the reporting period April 2024~
March 2025, St. Richard'’s Hospice
Income Generation engaged in various
fundraising activities to support our
charity mission and objectives. These
activities include, but were not limited to:

* Events, challenges and
sponsored activities

« Grant applications

- Corporate fundraising activities/
Charity of The Year partnerships

+ Online fundraising

« Direct Mail campaigns

Compliance

St Richard's is committed to upholding
the highest standards of fundraising
ethics and practices. We have adhered
to the Fundraising Regulator’'s Codes

of practice ensuring transparency,
honesty and respect in all of our income
generation efforts. Several of our in-house
fundraising team are members of the
Institute of Fundraising and continue
with their professional development to
ensure compliance with all the relevant
standards set out in the Fundraising
Regulator’s Code of Fundraising Practice.

Evidence of the hospices commitment
to follow the Code of Fundraising
Practice can be found on the
Fundraising Regulator website.

We are also signed up to the Fundraising
Preference Service to enable individuals
to opt out from receiving fundraising
communications from us.

All fundraising activity complies with the
Data Protection Act 2018 and General
Data Protection Regulation, UK and EU
versions. We hold a gambling licence
issued by the Gambling Commission

to facilitate in house raffles and

adhere to its rules and regulations.

Fundraisers are NHS compliant on
safeguarding for vulnerable adults

and for safeguarding children. The
Fundraising Director is level 2 compliant
and all others involved with fundraising are
trained to level 1. This can be evidenced
against individuals training record.

We have published our vulnerable
persons policy on our website.

Partnerships

We value our relationships with corporate
partners, grant making bodies and
individual donors. Their generous
contributions and collaborative support
have significantly contributed to our
success during the reporting period. We
actively work to ensure we protect any
vulnerable donors, are clear about the
reason for acceptance and refusal of
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any donation, introduce Commercial
Participants Agreement when required
and ensure donor data is dealt with
effectively and compliantly.

Our in-house fundraising team sometimes
engage with third party suppliers to help us
deliver fundraising initiatives such as direct
mailing or generate Trust income. We aim
to ensure those agencies and personnel we
employ also observe the highest standards
in terms of fundraising practice and have
safeguards in place when working with
suppliers so that we protect our supporters
and the reputation of our charity.

Feedback and complaints handling

Our website outlines our complaints policy
for the public and clearly explains how
an individual can complain. We have

a feedback and complaints handling
process and policy in place to address
any concerns raised by a member of the
public in respect of income generation.
We take this seriously aiming to resolve
issues promptly and improve our
practices accordingly. The charity and its
trading subsidiary received 11 complaints
(2024: 27 complaints) about income
generation activities in the year. Of these
2 were fully and 4 partially upheld. The
charity and its trading subsidiary also
received 39 compliments in the year.

Looking ahead

St Richard'’s is committed to diversifying
and expanding our fundraising efforts to

sustain and enhance our charity objectives.

This commitment is reflected in the
appointment of a new Director of
Business and Income Generation who
joined the organisation is January 2025
and will be responsible for the strategic
direction of our fundraising and retail
income generation activities. This will
enable us to explore and develop a

new integrated approach, develop
innovative approaches, strengthen existing
relationships and seek new opportunities
to engage with all our supporters.

Statement as to disclosure of
information to auditors

Insofar as each of the Trustees of the
charity at the date of approval of this
report is aware there is no relevant audit
information (information needed by

the charity’s auditor in connection with
preparing the audit report) of which the
charity’s auditor is unaware. Each Trustee
has taken all of the steps that he/she
should have taken as a Trustee in order to
make himself/herself aware of any relevant
audit information and to establish that the

charity’s auditor is aware of that information.

Statement of Trustees’ responsibilities

The Trustees (who are also directors of

St Richard'’s Hospice Foundation for the
purposes of company law) are responsible
for preparing the Trustees’ Report and

the financial statements in accordance
with applicable law and United Kingdom
Generally Accepted Accounting Practice

(United Kingdom Accounting Standards).
Company law requires the Trustees to
prepare financial statements for each
financial year. Under company law the
Trustees must not approve the financial
statements unless they are satisfied
that they give a true and fair view of

the state of affairs of the charitable
company and the group and of the
incoming resources and application of
resources, including the income and
expenditure, of the charitable group for
that period. In preparing these financial
statements, the Trustees are required to:

« select suitable accounting policies
and then apply them consistently.

* observe the methods and
principles in the Charities SORP.

* make judgements and estimates
that are reasonable and prudent.

« state whether applicable UK Accounting
Standards have been followed, subject to
any material departures disclosed and
explained in the financial statements, and

« prepare the financial statements
on the going concern basis unless
it is inappropriate to presume
that the charitable company
will continue in business.

The Trustees are responsible for keeping
adequate accounting records that

are sufficient to show and explain the
charitable company’s transactions,
disclose with reasonable accuracy at
any time the financial position of the
charitable company and enable them

to ensure that the financial statements
comply with the Companies Act 2006
and the provisions of the charity’s
constitution. They are also responsible

for safeguarding the assets of the charity
and the group and hence for taking
reasonable steps for the prevention and
detection of fraud and other irregularities.

The Trustees are responsible for the
maintenance and integrity of the corporate
and financial information included on the
charitable company’s website. Legislation
in the United Kingdom governing the
preparation and dissemination of financial
statements may differ from legislation in
other jurisdictions. The Trustees support
the principles of good governance set out
in the Charity Governance Code and uses
the Code to evaluate its effectiveness.

Auditor

The auditor, Crowe UK. LLP, will be invited to
be our auditors for the 2025/26 accounts.

The report of the Trustees (incorporating
the directors’ report and the strategic
report) was approved by the Board

of Trustees on 17th November 2025

and signed on its behalf by:-

=

J P Cowpe - Chair
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Independent Auditor’s Report
to the Members of St Richard’s
Hospice Foundation

Opinion

We have audited the financial
statements of St Richard’s Hospice
Foundation (‘the charitable company’)
and its subsidiary (‘the group’) for

the year ended 31 March 2025 which
comprise the Consolidated Statement of
Financial Activities, Group Balance Sheet,
Charity Balance Sheet, Consolidated
Statement of Cash Flows and notes

to the financial statements, including
significant accounting policies.

The financial reporting framework that
has been applied in their preparation

is applicable law and United Kingdom
Accounting Standards, including
Financial Reporting Standard 102 ‘The
Financial Reporting Standard applicable
in the UK and Republic of Ireland’
(United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

« give a true and fair view of the state
of the group’s and the charitable
company’s affairs as at 31 March
2025 and of the group’s income and
expenditure, for the year then ended;

» have been properly prepared in
accordance with United Kingdom
Generally Accepted Accounting
Practice; and

» have been prepared in accordance
with the requirements of the
Companies Act 2006.

Basis for opinion

We conducted our audit in accordance
with International Standards on Auditing
(UK) (1sAs (UK)) and applicable law.

Our responsibilities under those
standards are further described in the
Auditor’s responsibilities for the audit
of the financial statements section of
our report. We are independent of the
group in accordance with the ethical
requirements that are relevant to our
audit of the financial statements in the
UK, including the FRC's Ethical Standard,
and we have fulfilled our other ethical
responsibilities in accordance with
these requirements. We believe that
the audit evidence we have obtained is
sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements,
we have concluded that the Trustees’
use of the going concern basis of
accounting in the preparation of the
financial statements is appropriate.

Based on the work we have performed,
we have not identified any material
uncertainties relating to events

or conditions that, individually or

collectively, may cast significant
doubt on the charitable company’s

or the group’s ability to continue as a
going concern for a period of at least
twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the
responsibilities of the Trustees with
respect to going concern are described
in the relevant sections of this report.

Other information

The Trustees are responsible for the
other information contained within the
annual report. The other information
comprises the information included

in the annual report, other than the
financial statements and our auditor’s
report thereon.

Our opinion on the financial statements
does not cover the other information
and, except to the extent otherwise
explicitly stated in our report, we do

not express any form of assurance
conclusion thereon.

Our responsibility is to read the other
information and, in doing so, consider
whether the other information is
materially inconsistent with the financial
statements or our knowledge obtained
in the audit or otherwise appears to

be materially misstated. If we identify
such material inconsistencies or
apparent material misstatements, we
are required to determine whether this

gives rise to a material misstatement in
the financial statements themselves. If,
based on the work we have performed,
we conclude that there is a material
misstatement of this other information,
we are required to report that fact. We
have nothing to report in this regard.

Opinions on other matters prescribed
by the Companies Act 2006

In our opinion based on the work
undertaken in the course of our audit:

« the information given in the Trustees’
report, which includes the Directors’
report and the Strategic report
prepared for the purposes of company
law, for the financial year for which
the financial statements are prepared
is consistent with the financial
statements; and

- the Strategic report and the Directors’
report included within the Trustees’
report have been prepared in
accordance with applicable legal
requirements.

Matters on which we are required to
report by exception

In light of the knowledge and
understanding of the group and
charitable company and their
environment obtained in the course

of the audit, we have not identified
material misstatements in the Strategic
report or the Directors’ report included
within the Trustees’ report.
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We have nothing to report in respect

of the following matters in relation to
which the Companies Act 2006 requires
us to report to you if, in our opinion:

« adequate and proper accounting
records have not been kept; or

« the financial statements are not
in agreement with the accounting
records and returns; or

« certain disclosures of Trustees’
remuneration specified by law are not
made; or

» we have not received all the
information and explanations we
require for our audit.

Responsibilities of Trustees

As explained more fully in the Trustees’
responsibilities statement set out on
page 38 and 39, the Trustees (who

are also the directors of the charitable
company for the purposes of
company law) are responsible for the
preparation of the financial statements
and for being satisfied that they give a
true and fair view, and for such internal
control as the Trustees determine is
necessary to enable the preparation
of financial statements that are

free from material misstatement,
whether due to fraud or error. In
preparing the financial statements,
the Trustees are responsible for
assessing the charitable company’s
ability to continue as a going concern,

disclosing, as applicable, matters
related to going concern and using
the going concern basis of accounting
unless the trustees either intend to
liquidate the charitable company or to
cedase operations, or have no realistic
alternative but to do so.

Auditor’s responsibilities for the audit
of the financial statements

Our objectives are to obtain reasonable
assurance about whether the financial
statements as a whole are free from
material misstatement, whether due to
fraud or error, and to issue an auditor’s
report that includes our opinion.

Reasonable assurance is a high level
of assurance, but is not a guarantee
that an audit conducted in accordance
with ISAs (UK) will always detect a
material misstatement when it exists.
Misstatements can arise from fraud
or error and are considered material
if, individually or in the aggregate,
they could reasonably be expected
to influence the economic decisions
of users taken on the basis of these
financial statements.

Details of the extent to which the

audit was considered capable of
detecting irregularities, including fraud
and non-compliance with laws and
regulations are set out below. A further
description of our responsibilities for
the audit of the financial statements

is located on the Financial Reporting

Council's website at: www.frc.org.uk/
auditorsresponsibilities. This description
forms part of our auditor’s report.

Extent to which the audit was
considered capable of detecting
irregularities, including fraud

Irregularities, including fraud, are
instances of non-compliance with
laws and regulations. We identified
and assessed the risks of material
misstatement of the financial
statements from irregularities, whether
due to fraud or error, and discussed
these between our audit team
members.

We then designed and performed audit
procedures responsive to those risks,
including obtaining audit evidence
sufficient and appropriate to provide a
basis for our opinion.

We obtained an understanding of

the legal and regulatory frameworks
within which the charitable company
and group operates, focusing on
those laws and regulations that have
a direct effect on the determination

of material amounts and disclosures
in the financial statements. The laws
and regulations we considered in this
context were the Companies Act 2006,
the Charities Act 2011 together with the
Charities SORP (FRS 102).

We assessed the required compliance
with these laws and regulations as part

of our audit procedures on the related
financial statement items.

In addition, we considered provisions

of other laws and regulations that do
not have a direct effect on the financial
statements but compliance with which
might be fundamental to the charitable
company'’s and the group’s ability to
operate or to avoid a material penalty.
We also considered the opportunities
and incentives that may exist within

the charitable company and the group
for fraud. The laws and regulations we
considered in this context were the CQC
Regulations, General Data Protection
Regulations and Employment legislation.

Auditing standards limit the required
audit procedures to identify
non-compliance with these laws

and regulations to enquiry of the
Trustees and other management and
inspection of regulatory and legal
correspondence, if any.

We identified the greatest risk of
material impact on the financial
statements from irregularities, including
fraud, to be with the completeness

and accuracy of income (specifically
legacies and grant income other

than NHS-grants) and the override of
controls by management. Our audit
procedures to respond to these risks
included enquiries of management,
and the Finance and Income
Generation Committee about their own
identification and assessment of the
risks of irregularities, designing audit
procedures over income ?speciﬁcally

42 St Richard's Hospice Foundation

St Richard's Hospice Foundation 43


http://www.frc.org.uk/auditorsresponsibilities. 
http://www.frc.org.uk/auditorsresponsibilities. 

St Richard’s Hospice Foundation

legacies and grant income other
than NHS-grants), sample testing

on the posting of journals, reviewing
accounting estimates for biases,
reviewing regulatory correspondence
with the Charity Commission and
reading minutes of meetings of those
charged with governance.

Owing to the inherent limitations of

an audit, there is an unavoidable

risk that we may not have detected
some material misstatements in the
financial statements, even though we
have properly planned and performed
our audit in accordance with auditing
standards.

For example, the further removed
non-compliance with laws and
regulations (irregularities) is from the
events and transactions reflected in the
financial statements, the less likely the
inherently limited procedures required
by auditing standards would identify it.

In addition, as with any audit, there
remained a higher risk of non-detection
of irregularities, as these may involve
collusion, forgery, intentional omissions,
misrepresentations, or the override of
internal controls.

We are not responsible for preventing
non-compliance and cannot be
expected to detect non-compliance
with all laws and regulations.

Use of our report

This report is made solely to the
charitable company’s members, as a
body, in accordance with Chapter 3

of Part 16 of the Companies Act 2006.
Our audit work has been undertaken so
that we might state to the charitable
company’s members those matters
we are required to state to them in

an auditor’s report and for no other
purpose.

To the fullest extent permitted by

law, we do not accept or assume
responsibility to anyone other than the
charitable company and the charitable
company’s members as a body for

our audit work, for this report, or for the
opinions we have formed.

Uy by —

Guy Biggin

Senior Statutory Auditor
For and on behalf of
Crowe UK. LLP

Statutory Auditor

Date: 30 November 2025

Consolidated statement of financial activities
incorporating an income and expenditure account
for the year ended 31 March 2025

Total

Total

Total Income

10,275,155

327,627

10,602,782

Unrestricted Restricted TOtZlol;;nds Tot;lol;l;nds
Funds Funds

Income from: £ £ £ £
Donations and Legacies 2 2,358,317 124,044 2,482,361 3,101,542
Charitable Activities 3 2,271,629 175,529 2,447,158 2,216,576
Other Trading Activities 4 5,408,861 28,054 5,436,915 5,555,165
Investments 5 167,879 - 167,879 278,099
Other

Share of net income of Joint Venture 16 74,521 - 74,521 75,010
Profit on sale of assets (6,052) - (6,052) 570

11,226,962

Expenditure on:

Net (expenditure)/Income

Transfer between funds 27

190,428

Net movement in funds

Total funds brought forward 27

Total funds carried forward

21,058,109

19,663,755

(190,428)

53,002

75,581

Raising funds 6 4,402,913 28,054 4,430,967 4,068,680
Charitable activities 7 7,586,604 86,566 7,673,170 7,494,595
Total expenditure 11,989,517 114,620 12,104,137 11,563,275
gﬁtirf\?:gf:‘zg‘t’;e) before gains/(losses) (1,714,362) 213,007 (1,501,355) (336,313)
Net gains/(losses) on investments 13 129,580 - 129,580 241,790

21,11,1m

19,739,336

21,205,634

21,11,

The notes form part of these financial statements
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Consolidated financial statements company number 01850502
Group and charity balance sheet as at 31 March 2025

Cash flows from operating activities: £ £
Tangible assets 12 13,239,731 13,430,559 13,239,731 13,430,559
Net cash (used in) operating activities 1 (259,784) (818,291)
Investments 13 3,537,496 4,322,154 3,637,596 4,322,254
16,777,227 17,752,713 16,777,327 17,752,813
Stock 17 43,199 59,047 = - Dividends, interest and rents from investments 173,610 273,967
Debtors 18 1,897,020 3,031,212 2,053,946 3,064,541 Purchase of property and equipment (480,035) (1,748,16)
Cash at bank LRl 1333665 646,156 1167,904 Proceeds from sale of investments 2,258,406 1595,474
3,700,202 4,423,924 3,700,102 4,232,445 .
Purchase of investments (1,399,636) (1,762,733)
Liabilities
. falli ¢ Joint Venture Distributions 78,289 69,202
Creditors: amounts falling due before 19 692,756 1,012,296 692,756 874147
Dyl Increase/ (Decrease) in funds held by investment manager 55,468 (71,442)
Net current assets 3,007,446 3,411,628 3,007,346 3,358,298
Net cash used in/ (gained from) investing activities 686,102 (1,643,648)
Total assets less current liabilities 19,784,673 21,164,341 19,784,673 21,1
Ligbilities Creditors: ts falling d Change in cash and cash equivalents in the reporting 426,318 (2,461,939)
iabilities Creditors: amounts falling due 20 45,337 53230 45,337 _ period: ' 40l
after one year
Cash and cash equivalents at the beginning of the
: : - - 1,333,665 3,795,604
ota : 19,739,336 21mm 19,739,336 21mm reporting period:
(p::rsi,ggnd cash equivalents at the end of the reporting 2 1,759,983 1,333,665
The funds of the charity .
Restricted funds 27 75,581 53,002 75,581 53,002
. The notes form part of these financial statements
Unrestricted funds 27 = - = -
General funds 27 5,877,921 6,894,620 5,877,921 6,894,620
Investment Fair Value Reserve 27 546,103 732,930 546,103 732,930
Designated funds 27 13,239,731 13,430,559 13,239,731 13,430,559
19,739,336 21,1m,m 19,739,336 21,1m,1m

The charity net expenditure for the year was £1,371,775 ( 2024- net expenditure £94,523) before group consolidation.

The financial statements were approved and authorised for issue by the Board on 17 November 2025 and signed
on its behalf by J P Cowpe - Chair of Trustees.
Y P //\,:,j L»f(ve
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Notes to the consolidated statement of

cash flows for the year ended 31 March 2025

Notes to the consolidated financial
statements for the year ended 31 March 2025

1. Reconciliation of net expenditure to net cash flow
from operating activities

£

Net expenditure for the reporting period

(as per the Statement of Financial Activities): s (94,523)
Depreciation charges 664,811 430,496
Gains on investments/assets (129,580) (241,790)
Loss on disposal of Fixed assets 6,052 -
Dividends, interest and rents from investments (167,879) (278,099)
Decrease in stocks 15,848 9,830
Decrease/ (Increase) in debtors 1,124,693 (450,048)
Decrease in creditors (327,433) (m9,147)
Income from Joint Venture (74,521) (75,010)
Net cash used in operating activities (259,784) (818,291)
2. Analysis of cash and cash equivalents
£ £
Cash at bank and in hand 1,759,983 1,333,665

The notes form part of these financial statements

1. Accounting policies

Charitable company information
St Richard'’s Hospice Foundation is a
private charitable company limited by
guarantee, incorporated in England
and Wales. The registered office of St
Richard’s Hospice Foundation and St
Richard’s Hospice Foundation Trading
Company Limited is Wildwood Drive,
Worcester, WR5 2QT.

Basis of preparation

The financial statements have been
prepared under the historical cost
convention with the exception of
investments which are included at market
value. The financial statements have
been prepared in accordance with the
Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102),
the Statement of Recommended Practice:
Accounting and Reporting by Charities
preparing their accounts in accordance
with the Financial Reporting Standard
applicable in the UK and Republic of
Ireland (FRS 102) (Charities SORP FRS

102), the Companies Act 2006 and

the Charities Act 2011.

The charitable company meets the
definition of a public benefit entity
under FRS 102.

The financial statements are
presented in sterling (£) and are
rounded to the nearest £.

Going concern

The group has cash resources and no
requirement for external funding to fund
normal operating activities. The Trustees
believe that there are no material
uncertainties about the group’s ability
to continue in operating existence for

the foreseeable future. They continue
to believe the going concern basis of
accounting appropriate in preparing
the annual financial statements.

Group financial statements

These financial statements consolidate
the results of the charity and its

wholly owned subsidiary on a line by
line basis. All intergroup transactions
are eliminated on consolidation.
Investments in joint ventures are
included in the group financial
statements using the “equity method”.

No separate Charity SOFA has been
presented for the charity alone as
permitted by Section 408 of the
Companies Act 2006. The Charity has
taken advantage of the exemptions in
FRS 102 from the requirement to present
a charity only Cash Flow Statement
and certain disclosures about its

own financial instruments within the
consolidated financial statements

Income

Income is recognised when the charity
has entitlement to the funds, any
performance conditions attached to the
income have been met, it is probable
that income will be received and the
amount can be measured reliably.

Income from voluntary sources is
received by way of donations and gifts
and is included in full in the Statement
of Financial Activities when receivable.
Income from gift aid tax reclaims is
recognised for all donations made
prior to the year end, where valid

gift aid declarations are held.

Recognition of legacy income is
dependent on the type of legacy, with
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Notes to the consolidated financial

statements for the year ended 31 March 2025

Notes to the consolidated financial
statements for the year ended 31 March 2025

pecuniary legacies recognised when
notification is received. Residuary
legacies are recognised and measured
when either notice of Probate or a
statement of assets and liabilities, and a
copy of the will, have both been received
and the value of the gift can be reliably
measured. Reversionary legacies are
not recognised during the lifetime of

the original beneficiary under the will.
The charity operates a cut-off period
being a practical mechanism to allow
preparation of the accounts. Should a
notification be received before the year
end but not be quantifiable two months
after the year end then the income, when
measurable and receipt is probable, will
be recognised in the following period.
Where legacies have been notified to
the charity, but the criteria for income
recognition have not been met, the
legacy is treated as a contingent asset
and disclosed if material in note 21.

Income received in advance of an
event or provision of other specific
service is deferred until the criteria for
income recognition are met.

Grants from government bodies and
other sources are received for specific
projects/costs and are recognised in
accordance with their individual terms
and conditions. Income is recognised
when the charity has entitlement to the
funds which is when any performance
conditions attached are met, it is
probable that the income will be
received and the amount can be reliably
measured. Grant income will be deferred
if received in advance of meeting
performance conditions or if the funder
specifically states that the income must
be spent in a future accounting period.

Expenditure

The cost of raising funds includes costs
of generating voluntary income and
costs of fundraising trading, shops

and investment manager’s fees.
Charitable activities costs include
expenditure on delivering palliative
care and education. Governance costs
include costs of meeting the charity’s
statutory and constitutional objectives.

Support costs are allocated

to all cost centres on a basis
calculated in proportion to the
estimated usage of facilities.
Expenditure is accounted for
on an accrual basis.

Gifts in kind

Gifts received in kind for resale
are recognised when the gift is
sold using the sales value.

Donated services or facilities are
included in the Statement of Financial
Activities where the benefit to the
charity is reasonably quantifiable
and measurable. The contribution

of volunteers is not included in the
Statement of Financial Activities, but
is disclosed in the Governors’ Report
in accordance with the SORP.

Donated assets given for use by
the charity are recognised at their
market value as income and within
the relevant fixed asset category on

the balance sheet when receivable.

Liabilities

Liabilities are recognised in the accounts
as soon as d present obligation arises
from a past event that will probably result
in a transfer of funds to a third party and

the amount due to settle the obligation
can be measured or estimated reliably.

Fund accounting

General funds are expendable at

the discretion of the Trustees in
furtherance of the charity’s objectives
and which have not been designated
for other purposes. It is the policy

of the hospice to look to the future

to define and quantify how much
reserves should be held, considering:

- Potential volatility of budgeted
future income and expenditure

- The cost of known capital projects
needed in the next 5 years

- Structural budget deficits

- Redundancy costs

Designated funds comprise
unrestricted funds that have been set
aside by the Trustees for particular
purposes. The aim and use of each
designated fund is set out in the
notes to the financial statements.

Restricted funds contain income

which has been received for specific
purposes, less the related expenditure
against these. The aim and use of each
material restricted fund is set out in

the notes to the financial statements.

Leasing commitments

Rentals paid under operating leases are
charged to the Statement of Financial
Activities over the term of the lease.

Pensions

The pension costs represent
amounts payable by the group
during the year (see note 22).

Stocks

Stocks are valued at the lower

of cost and net realisable value,
after making due allowance for
obsolete and slow moving items.

Tangible fixed assets
Tangible fixed assets are
initially included at cost.

Depreciation is provided at the following
annual rates in order to write off each
asset over its estimated useful life or,

if held under a finance lease, over the
lease term, whichever is the shorter.

Freehold property (including
commercial property): 2%
on cost of buildings

Freehold property: Solar panels - 5% on cost
Leasehold land: Over life of

lease (125 years)

Assets under construction: 0%

Shop refurbishment: 20% - 33% on cost
Medical equipment: 20% - 50% on cost
Furniture and fittings: 10% - 50% on cost
Motor vehicles: 20% - 33% on cost

Office equipment: 20% - 50% on cost

Depreciation is provided at the following
annual rates in order to write off each
asset over its estimated useful life or,

if held under a finance lease, over the
lease term, whichever is the shorter.

Investments

Listed fixed asset investments are
included at fair value (quoted market
price in an active market). Gains or
losses on investments are included in
the Statement of Financial Activities
and Income and Expenditure Account.
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Notes to the consolidated financial

statements for the year ended 31 March 2025

Notes to the consolidated financial
statements for the year ended 31 March 2025

The Charity owns investment properties
that are treated as own use, depreciated,
tangible fixed asset in the group

and charity financial statements in
accordance with FRS 102 as it is let by the
parent to its wholly owned subsidiary.
The investment in the subsidiary and
joint venture are included at cost.

Financial instruments

Financial instruments are classified and
accounted for, according to the substance
of the contractual arrangement, as either
financial assets, financial liabilities or
equity instruments. An equity instrument

is any contract that evidences a residual
interest in the assets of the company

after deducting all of its liabilities.

Financial instruments include cash

at bank, trade debtors, legacies
receivable, accrued income from
financial instruments (comprising
dividends and interest due from
investments), trade creditors and
accrued expenditure. Financial
instruments are initially recognised at
transaction value and subsequently
measured at their settlement value.

Significant estimates and judgements
Preparation of the financial statements
requires management to make
significant judgements and estimates.
The items in the financial statements
where these judgements and

estimates have been made include:

Useful economic lives of fixed assets
The annual depreciation and amortisation
charges for the tangible assets are
sensitive to changes in the estimated
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useful economic lives and residual values
of the assets. The useful economic lives
and residual values are amended when
necessary to reflect current estimates
and the physical condition of the assets.

Impairment of debtors

The group makes an estimate of trade
debtors and other debtors. When
assessing the impairment of trade debtors
and other debtors, management considers
factors including the current credit

rating of the debtor, the ageing profile of
debtors and historical experience.

Accrued legacy income

For non-pecuniary legacies, an estimate
is made of the amount due to the charity
based on the share of the estate as stated
in the will, the value of the estate (from
probate or a statement of assets and
liabilities) and external factors including
the volatility of the property market,

and the stock market. An allowance

is also made for expected costs.

Taxation

The charity is exempt from Corporation
Tax on its charitable activities. The
charity and its subsidiary company
are registered for Value Added Tax.
Irrecoverable VAT is allocated to the
areas in which it is incurred.

2. Donations and legacies

Donations 151,447 2,900 154,347 164,958
Donations in memory 612,311 - 612,311 416,285
Legacies 981,846 - 981,846 1,896,612
Collections 25,618 - 25,618 22,506
Regular giving 168,559 - 168,559 166,307
Corporate including payroll giving 173,944 - 173,944 134,161
Grants 244,592 121,144 365,736 300,713

2,358,317 124,044 2,482,361 3,101,542

3. Charitable activities

NHS Grant 2,211,274 - 2,211,274 217,757
Government Covid support grant - - - 214
Government capital grant 251 175,529 175,780 -

Education 60,104 - 60,104 44,605

2,271,629 175,529 2,447,158 2,216,576

Included within Restricted Grant income above is £175,529 received from Hospice UK.
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Notes to the consolidated financial Notes to the consolidated financial

statements for the year ended 31 March 2025 statements for the year ended 31 March 2025

6. Cost of raising funds
4. Other trading activities

£ £ £ £
£ £ £ £
SRH Events and campaigns 1,233,710 28,054 1,261,764 1,852,173 )
Retail Costs 2,757,550 - 2,757,550 2,557,770
Assisted events fundraising 134,046 - 134,046 76,721
Support costs re above (Note 8) 322,308 - 322,308 216,283
Raffles 42,173 - 42,73 30,515 "
Fundraising 967,798 28,054 995,852 976,769
Other 1,130 - 1,130 21,432
Support costs re above (Note 8) 322,556 - 322,556 280,659
Chaplain 6,161 - 6,161 5,253 L.
Cost of managing investments 32,701 - 32,701 37,199
Retail Income 3,991,641 - 3,991,641 3,569,071
4,402,913 4,430,967 4,068,680
5,408,861 28,054 5,436,915 5,655,165
5. Investments 7.Charitable activities expenditure
£ £ £ £
Interest 78,463 - 78,463 221,827 £ £ £ £
Dividends 81,491 - 81,491 48,062 Patient and Family Services costs 5,506,775 86,566 5,593,341 5,585,617
Rent received D - 7,925 8210 Support costs re above (Note 8) 1,732,636 - 1,732,636 1,687,357
e \e780 2 Education and Study Centre 221,384 - 221,384 208,838
Support costs re above (Note 8) 125,809 - 125,809 112,783
7,586,604 86,566 7,673,170 7,494,595
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8. Support costs allocated to activities

Unrestricted

322,308

322,556

125,809

1,732,636

2,503,309

£ £ £ £ £ £
Property related costs 11,067 13,281 22,135 174,866 221,349 228,751
Telephone and fax 22 134 45 1,104 1,305 638
Postage, printing and stationery 186 116 372 9,178 10,852 12,314
Insurance 14,168 3,924 1,308 32,260 51,660 61,586
Depreciation 124,245 29,093 48,489 383,061 584,888 379,164
Miscellaneous = - = 56,822 56,822 54,934
Human resources 55,593 15,395 5,132 126,582 202,702 202,362
Computer expenses 39,641 10,252 4,101 98,419 152,413 176,375
Salaries and other costs 57,227 177,843 43,5518 773,956 1,052,544 931,368
Transport and minibus 30 176 59 1,456 1,721 1,320
Goverance costs 7,039 1,949 650 16,028 25,666 19,965
Communications and Marketing 13,090 58,904 = 58,904 130,898 120,224
Irrecoverable VAT = 10,489 = - 10,489 8,081

2,197,082

Support costs are allocated to cost centres by applying percentages based on the estimated usage of facilities.
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9. Staff costs

2 £
Wages & Salaries 7,412,895 7,302,652
Redundancy Costs 176,090 -
Social Security costs 666,286 643,450
Pension costs 597,344 514,277

8,852,615

8,460,379

The wages and salaries cost above includes salaried employees’ costs of £7,215,090, (2024
£7,043,570) with the remaining £191,978, (2024 £259,082) being agency staff paid via invoice. Staff
can receive a benefit by being a member of a private health insurance scheme and the cost of
this for the year ended 31st March 2025 was £30,999 (2024 £24,168). Redundancy costs relate to 15

members of staff.

The average number of salaried employees
during the year by the group was as follows:

Patient and Family Services staff 133 148
Education staff 6 6
Fundraising staff 18 18
Shops and commercial 67 65
Support staff 43 36
267 273

The number of employees whose emoluments as defined

for tax purpose amounted to over £60,000 in the year as

follows:-
£70,001 -£80,000 5 5
£80,001-£90,000 1 -
£90,001 - £100,000 1 2

The total amount of employee benefits (Including National Insurance and Employer’s Pension
contributions) received by the key management personnel was £707,658 - 8 employees (2024 -
£650,944 - 7 employees). There were no expenses for travel and subsistance repaid to Trustees.
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10. Net income

: :
Depreciation 664,811 430,496
Operating Lease charges: Buildings 438,546 470,992
Operating Lease charges: Other 6,504 804
Charity Audit 15,880 15,125
Subsidiary Audit 5,010 4,840
Other professional services from Auditor 2,000 1,830
Pension costs 597,344 514,158

11. Taxation

The company is a registered charity and is not liable to corporation tax. No
liability to UK corporation tax arose on ordinary activities of the subsidiary
company for the year ended 31 March 2025.
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Notes to the consolidated financial
statements for the year ended 31 March 2025

12. Tangible fixed assets - group and charity

Cost: £ £ £ £ £

As at April 2024 524,202 14,775,128 100,000 113,110 251,064
Additions = 292,498 = 55,385 21,901
Transfers > - = - =

Disposals = - - - (m,971)
At 31 March 2025 524,202 15,067,626 100,000 1,168,495 260,994
As at April 2024 78,714 2,805,783 15,468 891,695 101,417
Charge for year 110,484 384,951 800 43,193 36,730
Disposals = - = - (5,918)
At 31 March 2025 189,198 3,190,734 16,268 934,888 132,229
As at 31 March 2025 335,004 11,876,892 83,732 233,607 128,765
As at 31 March 2024 445,488 11,969,345 84,532 221,415 149,647
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13. Fixed assets investments

The charity manages its investment risk by retaining the services of expert advisors and operating a
comprehensive investment policy as detailed in the report of the Trustees.

As at April 2024 710,034 4742 303,793 17,824,473 £ £ £ £
Additions 94136 _ 16,115 480,035 At 1 April excluding cash 4,197,886 3,788,837 4,197,986 3,788,937
Additions at cost 1,399,636 1,762,733 1,399,636 1,762,733
Transfers - = - =
Disposal proceeds (2,258,406) (1,595,474) (2,258,406) (1,595,474)
Disposals - = (1,550) (13,521)
Net Gain/ (Loss) on Investments 129,580 241,790 129,580 241,790
At 31 March 2025 804,170 47,142 318,358 18,290,987 At 31 March 3,468,696 4,197,886 3,468,796 4197.986
pending re-investment
As at April 2024 233,409 ST 232646 LRI Fair value at 31 March 3,537,496 4,322,154 3,537,596 4,322,254
Charge for year 63,796 2,798 22,059 664,811 Fixed asset investments by type
Disposals - - (1,550) (7,469) Cash on interest deposit 68,800 124,268 68,800 124,268
i 3,468,596 4,197,786 3,468,59
At 31 March 2025 297,205 37,580 253,155 5,051,256 R OIS /408, 197,78 /468,596 4197,786
United shares in joint venture/
L 100 100 200 200
Net book value: subsidiary at cost (see notes 15&16)
As at 31 March 2025 506,965 9,562 65,203 13,239,731 SRR LA HEETEEE B
Valuation at 31 March is represented by:
As at 31 March 2024 476,625 12,360 71147 13,430,559
Cost 2,991,393 3,589,224 2,991,493 3,589,324
Revaluation at 31 March 546,103 732,930 546,103 732,930
3,537,496 4,322,154 3,537,596 4,322,254

The value of intangible fixed assets was immaterial and as such has not been disclosed in a

separate category. The net book value of intangible fixed assests at 31 March 2025 was £0 (2024

£690). The charity manages its investment risk by retaining the services of expert advisors and operating a
comprehensive investment policy as detailed in the report of the governors.

Depreciation on Commercial properties includes and amount of £100,000 being impairment of value

of the Mealcheapen property.

14. Investment property

The accounting treatment of this class of asset is to depreciate it as a fixed asset in both group and
charity accounts.
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15. Subsidiary company

The charity has the following subsidiary company whose
results have been consolidated in these accounts:-

St Richard’s Hospice Trading Company Limited

(Company No : 04805373)
Nature of business: Shop and commercial retailing.
I :
£ £ £ £
Aggregate assets 156,958 355,155
Goods for resale 43,199 59,047 = -
Aggregate liabilities (156,858) (355,055)
Aggregate capital and reserves 100 100
The company had income of £572,850 (2024 £3,260,537) and expenditure of £506,657 (2024 £2,611,820).
leaving a profit of £66,193 (2024 £648,717) which was distibuted as a gift aid payment to this charity. The
Company has gone through a major restructuring which took effect from 1 April 2024.
... 18. Debtors: amounts falling due within one year
16. Investment in joint ventures
Worcestershire Hospices Lottery Limited (Company no. 03689508)
Nature of business: Fundraising
Class of shares: holding %
Ordinary ‘B’ 33.33
The charity’s interest in the 12 months to 31 March 2025 of £ £ £ £
Worcestershire Hospices Lottery Limited is as follows:
Trade debtors 28,657 52,530 28,657 45,738
Turnover 151,270 144,860 VAT 71132 166,897 71132 151,885
Other Income - - Prepayments and accrued income 1,556,284 2,606,797 1,556,284 2,498,252
Expenditure excluding audit fee (75179) (68,290) Amounts due from joint venture 12,984 16,752 12,984 16,752
Audit Fee (1,570) (156) Amounts due from subsidiary _ _ 156,926 163,678
undertakings
Profit for the year 74,521 75,010
1,859,841 2,992,978 2,016,767 3,026,307
Gift Aid distribution to charity (74,521) (75,010)
Restricted:
Retained profit for the year - -
Prepayments and accrued income
Fixed assets - -
1,897,020 3,031,212 2,053,946 3,064,541
Current Assets 47,064 58,331
Current Liabilities 46,964 (58,231)
Total assets less current liabilities 100 100
Share capital 100 100

At March 2025 St Richard’s Hospice Foundation was owed £12,984 (2024 - £16,752) relating to trading
balances by Worcestershire Hospices Lottery Limited. The carrying value of this company in the Group

17. Stock

Notes to the consolidated financial
statements for the year ended 31 March 2025

Balance Sheet is £100 and forms part of the Investments balance in note 13.
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19. Creditors: amounts falling due within one year

Unrestricted: £ £ £ £

Trade creditors 122,557 197,125 122,557 127,539
Other creditors 65,980 129,601 65,980 129,601
Social Security and other tax 146,221 148,199 146,221 148,199
Accruals and deferred income 357,998 537,371 357,998 468,808

692,756 1,012,296 692,756 874147

Included in Other creditors is an amount of £33,297 held as agent. There is a corresponding amount held
in Bank and Cash at the year end. Included in accruals and deferred income is deferred event income of
£118,848 (2024 - £59,724) for the group and the charity and this is this is included in the analysis below.

£ £
Deferred income brought forward 59,724 59,724
Released in year (59,724) (59,724)
Deferred during year 140,848 140,848
Deferred income carried forward 140,848 140,848

The amounts have only been deferred when the group does not have unconditional entitlement to
the income or when the income relates to delivery of a service and is therefore only recognised to the
extent that the charity has provided the service.

20. Creditors : Amounts falling due after one year

£ £ £ £
Accruals and deferred income 45,337 53,230 45,337 -
45,337 53,230 45,337 =

Deferred income due after more than one year relates to rent free periods granted by landlords, which
are accounted for over the full term of the lease.
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21. Contingent assets

As at March 2025 the charity has been notified of 4 legacies, the values of which are unknown,
or cannot be reliably measured. As at the approval date of the financial statements no further
information has been received and therefore this legacy income has not been accrued.

22. Pension commitments

The company contributes to a defined benefit pension scheme operated by the NHS. Net NHS pension
costs of £257,557 (2024 - £271,484) were charged in the Statement of Financial Activities during the
year. The company also contributed £325,082 (2024 - £227,715) to some employees’ occupational
pension schemes, and £14,705 (2024 - £15,077) to employees’ private pension schemes. Included in
other creditors at 31 March 2025 was £32,603 (2024 - £35,433) in relation to the NHS scheme and £991
(2024 - £1189) in relation to the work place pension scheme.

The cost and liability is allocated between activities by reference to the area the employee is working
in. The cost and liability is allocated against unrestricted funds unless a restricted fund allowed the
expenditure.

The NHS scheme is a defined benefit scheme which is unfunded. This is a multi-employer pension
scheme based on final pensionable pay, contributions being charged to profit and loss account so
as to spread the cost of pensions over employees’ working lives with the company. The company
accounts for the scheme as a defined contribution scheme and is not required to account for any
share of assets or liabilities of the scheme in accordance with FRS 102. This is deemed appropriate as
the company has no ongoing liability once the contributions to the scheme are made.

23. Related party transactions

The charity owns 33.33% of Worcestershire Hospices Lottery Limited, ownership and control is split
equally between St Richard’s Hospice, Acorns Childrens Hospice and the Primrose Hospice Limited. M
Wilkerson (Chief Executive) and Tricia Cavell (Fundraising director during the period) are also directors
of Worcestershire Hospices Lottery Limited. St Richard’s Hospice received £74,521 ( 2024 - £75,010) gift
aid from Worcestershire Hospices Lottery Limited. As at March 2025 Worcestershire Hospices Lottery
Limited owed St Richard’s Hospice £12,984 (2024 - £16,752).

St Richard’'s Hospice Foundation charged £217,754 to St Richard’s Trading Company in the year,
representing the costs incurred by the Charity, in relation to the operations of the Trading Company.
In 2024 the Charity was charged £862,777 by St Richard’s Trading Company Limited for administering
the sale of goods gifted to the hospice and for which a gift aid claim was made.

St Richard's Hospice Foundation was owed £156,296 by St Richard’s Hospice Trading Company Limited
at 31 March 2025 (2024 - £163,678).
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24. Capital commitment 26. Prior year statement of financial activities

No capital commitments existed at 31 March 2025.

The total future minimum lease payments under non- cancellable operating leases are shown below. Donations and Legacies 2l 121,367 Sl
Charitable Activities 2,216,576 - 2,216,576
Other Trading A ctivities 5,528,258 26,907 5,555,165
Investments 278,099 - 278,099
Other
-Share of net income of Joint Venture 75,010 - 75,010
Within one year 357,082 4,135 292,082 8,412 ] )
-Profit on sale of fixed assets 570 - 570
Between two and five years 904,090 402 786,646 4,537 .
Total income 11,078,688 148,274 11,226,962
Over five years 175,667 - 218,757 -

1,436,839 1,297,485

Expenditure on:

Charity
Raising Funds 4,041,773 26,907 4,068,680
Within one year 357,082 4,135 292,082 6,504 . -
Charitable Activities 7,441,091 53,504 7,494,595
Between two and five years 904,090 402 786,646 3,106 .
Total expenditure 11,482,864 80,411 11,563,275
Over five years 175,667 - 218,757 -
Net income and Net movement in funds (404,176) 67863 (336,313)
1,436,839 1297,485 before gains/(losses) on investments ' ' '
Net (losses)/gains on investments 241,790 - 241,790
The group has off balance sheet arrangements in the form of operating leases, which means Net (expenditure) /Income (162,386) 67,863 (94,523)
that neither the liability under the lease nor the related assets appears on the Balance Sheet.
The group uses operating leases so it has the benefit of leasing over a defined period and the Transfer between funds 54,389 (54,389) =
risks are retained by the lessor. )
Net movement in funds (107,997) 13,474 (94,523)
Total funds brought forward 21,166,106 39,528 21,205,634
Total funds carried forward 21,058,109 53,002 21,111,1m
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28. Restricted/unrestricted funds

27.Restricted/unrestricted funds

Assets and Liabilities representing
unrestricted funds

The general fund represents the free funds of the hospice which are not designated for particuar purposes. The
investment fair value reserve represents the excess of fair value over the historic cost of the investments.

The designated fixed asset fund has been set up to assist in identifying those funds that are not free funds. It
represents the net book value of tangible fixed assets. £ £ £ £ £

The transfer from other funds to the designated fixed asset fund of £466,514 (2024 - £ 1,748,116) for the group Tangible Assets - - 13,239,731 13,239,731 13,430,559
and charity represents unrestricted tangible fixed asset additions in the year. When funds subject to a restriction
are used to purchase a fixed asset, the restriction is deemed satisfied. This treatment applies to all funds, where
they have been used to purchase an asset. Restricted other funds represent amounts held from many smaller Investments in ioint venture 100 ~ _ 100 100
grant trusts and others for various restricted purposes which, due to their individual size, are not to be disclosed |

Investments 2,991,293 546,103 - 3,637,396 4,322,054

Stock 43,199 - - 43,199 59,047
Debtors (Note 18) 1,859,841 - - 1,859,841 2,992,978
Cash at bank 1,721,581 - - 1,721,581 1,318,897
Creditors: Amounts falling due within (692,756) _ _ (692,756) (1,012,296)
one year (Note 19)
Grou £ £ £ £ @ £ i . i
Creditors: Amounts falling due over (45,337) _ _ (45,337) (53,230)
one year (Note 20)
General fund 6,894,620 10,275,155 (n,332,175) 47,269 (6,948) 5,877,921
; Total funds 5,877,921 546,103 13,239,731 19,663,755 21,058,109
Investment fair value 732,930 - - 82,311 (269,138) 546,103
reserve
Designated funds
Fixed asset fund 13,430,559 - (657,342) - 466,514 13,239,731
. Assets and Liabilities representing restricted funds
Total unrestricted funds 21,058,109 10,275,155 (1,989,517) 129,580 190,428 19,663,755

Restricted funds

Current assets £ £

Hospice UK Funds = - - - - -

Debtors (Note 18) 37,179 38,234

Other funds 53,002 327,627 (m4,620) - (190,428) 75,581

Cash at bank 38,402 14,768

Total restricted funds 53,002 327,627 (14,620) - (190,428) 75,581

Total funds

Total funds 21,1m,m 10,602,782 (12,104,137) 129,580 19,739,336

Should St Richard’s ever want to sell Wildwood Drive,, it will need permission from the Big Lottery as this was a
condition of funding, registered at Land Registry.
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29. Comparative unrestricted funds/restricted funds

30. Legal status of the charity
The charity is a company limited by guarantee and has no share capital.
Group £ £ £ £ £ £
General fund 8,369,404 11,078,688 (11,052,368) 1313 (1,502,417) 6,894,620 The liability of each member in the event of winding up is limited to £10.
Investment fair value 683,763 - - 240,477 (191,310) 732,930
reserve
Designated funds .
31. Controlling party
Fixed asset fund 12,112,939 - (430,496) - 1,748,116 13,430,559
Total unrestricted funds 21,166,106 11,078,688 (1,482,864) 241,790 54,389 21,058,109 The charity is under the control of its Trustees.
Restricted funds
Hospice UK Covid grant - - = - = -
Other funds 39,528 148,274 (80,41) - (54,389) 53,002
Total Restricted Funds 39,528 148,274 (80,41) - (54,389) 53,002 32. Agency note
Total funds 21,205,634 11,226,962 (1,563,275) 241,790 - 21,111,111

St Richard'’s Hospice Trading Company Limited acts as an agent to St Richard’s Hospice on selling
second hand goods for which Gift Aid is claimed.

£33,297(£76,315 - 2024) is held in other creditors on behalf of the Worcester Acute Trust to pay for
the training of speciality palliative registrars. There is a corresponding amount held within Cash at

. . . . Bank at the year end.
Comparative assets and liabilities representing unrestricted funds.

33. Post Balance Sheet Events

There are no Post Balance Sheet Events to report.

Fixed assets £ £ £ £
Tangible assets = - 13,430,559 13,430,559
Investments 3,589,124 732,930 = 4,322,054
Investments in joint venture 100 - = 100

Current assets

Stock 59,047 - - 59,047
Debtors (Note 18) 2,992,978 - - 2,992,978
Cash at bank 1,318,897 - - 1,318,897
Creditors: Amounts falling due within one year (Note 19) (1,012,296) - - (1,012,296)
Creditors: Amounts falling due over one year. (Note 20) (53,230) - - (53,230)

Total funds 6,894,620 732,930 13,430,559 21,058,109
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