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Chair’s Statement and Report

Welcome to the 2024/25 Annual Report for the Hospice of the Good Shepherd

The year 2024/25 has been a challenging one for the hospice, but it has also had many success stories and
positive moments, and | hope the results in the Annual Report demonstrate that even through difficult
times we continue to deliver high quality and compassionate care to our local community.

In August 2024, concerns were raised regarding the hospice having sufficient senior level medical staffing
cover for a specific period of time. Following a visit from the CQC, a condition was imposed under Section
31 of the Health and Social Care Act 2008. Due to these issues around senior medical staffing we took the
decision to temporarily reduce our bed capacity from 10 beds to 5 to ensure continued patient care and
safety. These conditions and the Section 31 were subsequently lifted following evidence of a sustainable
contingency plan to ensure the hospice had the senior medical cover needed. Following the CQC visit the
Hospice received a rating of Good for its Caring and Effective services, however, due to the medical staffing
issues experienced at that time, we received an overall rating of Requires Improvement. Our team are
working hard to improve the issues highlighted in the CQC report and | am pleased to share with you that
we have recently recruited a new palliative care consultant to join our medical team.

As ever, one of our major challenges continues to be the lack of adequate and fair funding from the
government to a sector that is an essential part of the health system and one that, sadly, continues to be
overlooked. Our hospice is not alone is this situation and you will have seen national press coverage
highlighting the funding issues being experienced by many hospices including the Hospice of the Good
Shepherd. In November 2024 the Government announced grant funding of £100 million for UK hospices to
be delivered over a 2-year period, however this funding can only be used for capital projects and does not
help us with our ever-increasing day to day running costs. As a result of the increase in Employers National
Insurance contributions and the National Living Wage our costs will increase by £180K next year. Our grant
from the Integrated Care Board remains low at a 17% contribution to our expenditure.

Since taking on the role of Chair of the hospice | have met so many patients, carers and families and | am
always overwhelmed by the feedback and comments they give about how the hospice team has helped
them during what is probably the most difficult time of their lives. It makes me incredibly proud to be
involved in this hospice and of our amazing team, but it also brings home that there is so much more that
we could do for those that we aim to support and serve. We have included one of our patient stories in this
report to demonstrate the amazing work our team continues to deliver.

As we continue to campaign for more funding, | would like to take this opportunity to express my immense
thanks to all those who tirelessly fundraise for us. Our communities fundraising activities and the many
donations we receive are fundamental to providing key services for our community.

Results
For 2024/2025 financial year the hospice delivered a net operating loss of £ (258) k, with an overall surplus
of £717k. We were very fortunate to receive legacy income of £1m and a one-off donation of £200k which
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was instrumental in achieving this surplus. This performance was driven by another strong set of results by
our fundraising team, legacy income, income from student placements and the team keeping a very close
eye on costs.

For 24/25 only 17% of our costs were funded from the ICB statutory income this has reduced from last year
(2023/24 - 21%). We continue to be humbled by the incredible support of our community, who enter our
lottery, buy raffle tickets, spend in our shops, run marathons, and donate in s0 many other ways. However,
with our operating costs for 24/25 standing at £5.5 million, it is imperative that we have as many people as
we can lobbying government to provide increased and fairer funding to support the hospice sector
adequately.

| would like to thank my fellow Trustees for their time, commitment, advice, and support to me in my role
as Chair. | would also like to thank our interim Chief Executive, Caroline Siddall and the hospice leadership
team for the continuing hard work and support during what has been a difficult year

C‘k!e e (PR {(

Yvonne Emmett Cannell

Chair of Trustees, Hospice of the Good Shepherd
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Our Year in Numbers

Carer Grant
Supported - 281
carers supported

Counselling sessions
(adults & children) —
1,484

Spiritual Care
supported 80
patients/ family
members

Our retail team
stopped 20 tonnes of
clothing going to
landfill

Over 12,000 people
played our lottery
each week

Complementary
Therapy Sessions —
1,143

Living Well Sessions
- 1,669

Music Therapy
sessions — 98
sessions

Qur combined
annual raffle
generated £71,378

QOur lottery generated
£745,000

Monies left in wills
and legacies totalled
£1,051,000
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Social work
supported 64
patients/ family
members

IPU admissions — 72

Qur retail team sold
69,941 items of
clothing

There were more
than 56,000 entries
into our Summer and
Winter Raffles

27 people left the
hospice a gift in their
will

We claimed
£248,000 back from
HMRC in GiftAid




Our Purpose, Vision and Values

The Hospice of the Good Shepherd wants all people living in West Cheshire and Deeside with a life limiting
iliness, and those important to them, to have access to care and support wherever and whenever they
need it. We want to help people live their lives as well as they can until they die and to support those
affected by the death of a relative or friend who was in our care.

Our care is designed to meet the needs of each individual, and we aim to do this through a combination of
expert clinical care, community support and working in partnership with other organisations across our
community. Our specialist multi-disciplinary team provide care and support to patients and those close to
them. Our care and support mean’s different things for different people. Some people come to us for care
at the end of their life, others for help in managing their symptoms. Many patients access our services via
our Living Well Centre where they benefit from specialist support to allow them to stay at home for as long
as possible.

Our care comprises support with social, emotional, spiritual and psychological issues as well as physical
care to help with symptoms and pain control. Our patients have life limiting illnesses including advanced
cancer, heart failure, respiratory failure, renal disease, and progressive neurological diseases such as Motor
Neurone Disease.

We want people to live as well as possible, making sure they get the best possible care at the end of their
lives whilst maintaining their dignity and respecting their wishes.

There is no charge for the care and support we provide, meaning that the services provided by our
multidisciplinary team will be free at the point of delivery to everyone irrespective of their background.

Our Strategic Priorities
®

Our Care

We will continue to
provide high quality,
safe, compassionate,
person-centred care
across all the services
we provide.

._
Our Culture

We will lead, grow and
develop an open,
engaging culture with
our colleagues and
service users and
develop collaborative
relationships with our
commissioners and
communities.

@
Our People

We aspire to be an
organisation where our
people have the skills,
behaviours, and values
necessary to deliver
excellent services.
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Our Resources

We will strive for
financial sustainability,
foster innovation and
achieve efficiency
through continuous
guality improvement.



Our Vision

Striving for Excellence is at the Heart of Everything We Do

Our Mission

Is for the Hospice of the Good Shepherd is to provide the highest quality specialist palliative care for the
people of West Cheshire, Deeside and surrounding areas who have progressive, advanced life-limiting
ilinesses. Our main activity continues to be the delivery of a specialist medical and nursing service to
patients and their families by a skilled and dedicated multi-professional team.

Our Values

Our five core values were established with collaboration from our entire team. These values provide the
framework against which we engage with each other, with our patients and their families, with our donors
and supporters and with our stakeholders.

Xk a3 Y

Dignity & Respect Care & Compassion Trust & Honesty

@ =N

Teamwork & Collaboration Excellent

Strategic Aims

Our five-year strategy for 2023-2028 was built upon our aims and priorities in previous years and sets out
our ambitions and goals for the following years and how we plan to support our community and develop
our care in line with the needs of our community.

Strategic Aim 1
To promote equitable access to optimum quality care and support.

e We will maximise our reach
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e We will maximise our impact through creativity and innovation
e We will influence palliative care locally

We will adapt our services to meet the demands and changing needs

Strategic Aim 2
To evidence a safe, effective, caring, responsive and well led organisation

e We will operate an open and transparent culture
e We will embrace opportunities to learn and improve.
e We will optimise the use of data throughout the organisation

Strategic Aim 3
To foster a culture that prioritises our values and maximises opportunities for skills and development.

e We will provide a great employee experience which attracts and retains talent
e We will seek for inclusion and belonging for all

e We will support learning

e We will harness talents and maximise opportunities for development

Strategic Aim 4
Deliver sustainability through continuous quality improvement and innovation

e We will provide strong financial management and governance assurance

e We will develop relationships and work in partnership with the wider community
e We will lead improvement, change and innovation

e We will embed digitally enabled solution

e We will enable new ways of planning for the future

e We will commit to improving our environmental and social impact

Hospice of The Good Shepherd Annual Report & Accounts
10



Our Achievements and Performance

All our clinical departments and clinical teams operate under the leadership and guidance of the Director
of Clinical Services (DoCS). Our DoCS is our Care Quality Commission (CQC) Registered Manager,
Designated Safeguarding Lead and Controlled Drugs Accountable Officer.

During August 2024, concerns were raised regarding the adequacy of senior-level medical staffing within
our Inpatient Unit (IPU), which prompted an inspection by the Care Quality Commission (CQC). As a result,
a condition was imposed under Section 31 of the Health and Social Care Act 2008. Following a subsequent
inspection later that month, the hospice was rated ‘Good’ for both its Caring and Effective services.
However, due to the medical staffing challenges at the time, the overall rating was ‘Requires
Improvement’. Since then, we have taken significant steps to strengthen our medical team, including the
recruitment of a new palliative care consultant. We are pleased to confirm that the Section 31 condition
has now been lifted.

Our In-Patient Unit

Our Inpatient Unit consists of 10 beds and is run by a dedicated and professional multi-disciplinary team:
including a medical team, nursing team, physiotherapists, occupational therapists, clinical administrators,
social workers, counsellors, complementary therapists, spiritual care team and a full complement of
housekeeping and catering staff.

Every patient admitted to our Inpatient Unit (IPU) is treated with compassion, dignity and respect, their
care is delivered in a way that maintains their privacy and promotes their independence. Every patient has
access to 24-hour specialist palliative care advice and support.

The hospice catchment area covers the West Cheshire region. Services provided to our patients is partly
funded by the ICB, who contributed 15% of our income for 24/25, our fundraising team raised the other
85%. We also accept referrals to support people that live in Deeside and Northeast Wales: Whilst the
Hospice receives no fixed annual grant funding from Betsi Cadwalader University Health Board (BCUHB)
charges are applied on a per-patient basis back to the Welsh Health Board.

Our catering staff provide a wide range of home cooked, nutritious food that is aligned with patients’
preferences and dietary requirements. Food is available 24-hours a day for patients. Our housekeeping
team maintain a clean, hygienic, and well-presented environment to support people’s comfort, dignity and
wellbeing.

The hospice also offers support, information and reassurance to the family, friends, and carers of our
patients, recognising their essential role in the lives of the people we care for.

People are referred to our IPU for a range of reasons, including symptom management, end of life care and
assessment of complex needs. Our vision is to ensure that everyone impacted by a progressive life limiting
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iliness receives excellent care and support whenever they need it. Our accommodation includes a
combination of single rooms and a 4 bed bay, with room allocation based on individual needs, preferences,
and clinical considerations Whilst we do care for people at the end of their life, almost half of the patients
that are admitted onto the IPU go home again with robust support and care provided by the integrated
working of our NHS System Partners and our Living Well Services. The care of all the patients accessing the
IPU is discussed at the weekly hospice Multi-professional Meeting (MDT), this ensures that care is safe,
effective and responsive to the individual patient’s needs.

In 2024/25, we have cared for 72 people on the IPU as well as supporting their family, friends, and carers.
This equated to an average bed occupancy of 46%, with an average length of stay at 14 days. Thisis a
reduction on the number of patients we supported last year due to our temporary reduction in bed
numbers during the year.

Our clinical staff are highly trained and have specialist expertise across a wide range of areas to ensure
safe, effective and personalised care. Collectively they provide comprehensive care that includes nursing,
medical, emotional, spiritual and psychological support, tailored to individual needs.

Dedicated care and support when it's needed
the most

Teams from across the hospice came together in November 2024 to create a very special moment for
patient Michelle and her young family.

In November 2024, Michelle, aged 43, was admitted to the Hospice. Her sons Harry, aged 9 and Alfie, aged
10 knew Michelle was very ill, as dad Jeff had always been very open throughout Michelle’s illness. Jeff was
then faced with explaining to their two young sons, that mummy was so ill that she would not be able to
be part of the family Christmas celebrations.

Michelle’s son Harry had the idea: That they would have Christmas early, so that they could celebrate
Christmas together as a family for one last time. The idea was discussed with the nursing team, and in true
hospice style, the nurses didn't hesitate to create Christmas early for Michelle and her family. What
followed next was one of the most touching, and memorable initiatives our hospice team has undertaken.
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Michelle was the only patient in our four bedded bay, and the staff
overnight found time to create a cosy “living room” with a fireplace and
hearth complete with family photos. There was even a fully decorated
Christmas tree. Every corner of the room was made to look and feel like
Christmas. The big day was set for 15" November, and on that day the
family wore their Christmas jumpers; there were presents for Harry and
Alfie and gifts from them to their mum, as well as festive food. And of
course, the day was made even more special with a visit from Santa himself
to hand out the gifts. Even though Michelle couldn’t participate fully,
everything was done within her view and the family and our team made
sure she was involved in every part of the celebrations.

Jeff said “The effort everyone had gone to just blew me away. They really
went above and beyond and everyone in the hospice was talking about it.
It made us all feel so special”. Everything that happened really opened my
eyes to what hospice care is really all about.”

8 Each department within the hospice team worked together to create this

‘ very special memory for Michelle’s family, from the clinical teams,
housekeeping and catering team, fundraising team and the facilities team,
= everyone came together in a very short time frame to deliver a very special
Christmas Day.

24 Hour Advice Line

During 2024/25 the Hospice paused the Nurse led 24-Hour Telephone Advice line for health and social care
professionals within the West Cheshire Area. Collaborative work is well under way with NHS System
Partners and ICB Commissioners to consider a Cheshire wide consultant led Palliative Medicine Advice Line
for the future. The Hospice continues to provide 24/7 consultant advice to all IPU patients.

Single Point of Referral

We have continued to develop the Integrated Single Point of Referral initiative which is a collaborative
alliance between the Hospice of the Good Shepherd, Countess of Chester Hospital Specialist Palliative Care
Team and Cheshire and Wirral Partnership Community Specialist Palliative Care Team. The teams meet
Monday to Friday at 1pm at the Hospice site. All new referrals (not including direct counselling referrals),
into the services come through the Single Point of Referral electronic system that is managed by a clinical
co-ordinator.

Collectively and with senior medical oversight the multi-professional teams come together to triage and
allocate each new referral to the appropriate service, ensuring the right patient has access to the right
team at the right time.
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The multidisciplinary team (MDT) also meets weekly as three distinct teams, ensuring coordinated, patient
centred care through shared decision making.

Our Living Well and Family Support Services

Our dedicated team of trained nurses, counsellors, social worker and complimentary therapists, alongside
our volunteers continued to support patients, family, friends, and carers to ‘live well’ and improve the
guality of their life. By working collaboratively with patients to provide guidance and support, our team
empowers individuals to make informed choices, helping them manage symptoms, address personal
concerns, develop effective coping strategies and to plan for the future. As with the IPU, the vision of the
Living Well Services is to ensure that anyone impacted by progressive life limiting illness has access to
excellent care and support.

The Living Well Centre provides a range of support therapies, including nursing, rehabilitation, and well-
being support. During the year, 1669 patients and/or carers attended sessions in the Living Well Centre.

The Hospice is fortunate to receive selected funding from Charitable Trusts and Foundations who recognise
and value the importance of our Living Well Services, unfortunately the hospice does not receive any
statutory funding from the NHS ICB for Living Well Services, in the main these services are funded from
charitable donations.

Our Living Well Centre operates 4 days a week and services include our very popular Coffee and Chat Peer
Support Group, our rolling programme of Living Well Day Sessions covering topics like: Breathlessness
Management, Fatigue Management, Strength and Balance and Advanced Car Planning. The sessions are
inclusive and accessible to anyone across West Cheshire who has a progressive life limiting illness.

All the patients who access the Living Well Centre are discussed at the monthly Living Well Centre MDT.

Carers Support

Carer support services play a vital role in enhancing the wellbeing of those who care for others. By offering
emotional support and practical advice, these services help reduce carer stress, reduce the risk of burnout
and improve the carer’s ability to sustain their role. Supporting carers not only supports wellbeing and
resilience, but it also contributes to better outcomes for the people they care for. With the generous
support of a grant from Cheshire West and Chester Council (CWAC), we support the carers of our patients
through both one to one and group sessions. Carers are also able to access a free course of complementary
therapy sessions.

During the year with the support of the grant from CWAC, and in an effort to make our services more
accessible, we have taken our Carer Support group sessions out into our wider community in areas such as
Malpas and Neston as we recognise that people with carer responsibilities find it challenging to leave their
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loved ones for any length of time. 281 Carers from across West Cheshire have accessed 502 Carer Support
Sessions.

Complementary Therapy

The Hospice offers a range of complementary therapies to both patients and carers. These therapies are
delivered by trained complimentary therapists in a purpose-built environment as well as on the IPU.
Complimentary therapy plays an important role in hospice care by supporting physical, emotional and
spiritual wellbeing. Therapies such as massage, aromatherapy and relaxation techniques are provided to
help reduce anxiety, ease symptoms and enhance quality of life. When offered alongside clinical care, they
provide a holistic approach that supports comfort and dignity. During the year, there were 1143
complimentary sessions provided to patients and their carers.

Counselling, Bereavement Support and Spiritual Care

Counselling, bereavement support and spiritual care are integral to the holistic approach that the hospice
delivers through its care. These services provide emotional and psychological support to patients and their
loved ones. They help navigate grief, loss and the challenges of serious illness. Spiritual care respects
individual beliefs and values, offering comfort and meaning at all stages of care here in the hospice. Our
team of professional counsellors, trained counselling volunteers, student counsellors and spiritual care
providers have continued to provide pre and post bereavement support to our patients and their families
throughout 2024/2025. Through our dedicated child bereavement service “Reflect” we have also
continued to provide pre and post bereavement support to children across West Cheshire no matter where
their loved died. Unfortunately, we were unable to obtain external grant funding to support this project
for the 24/25 financial year. Our counselling, bereavement support and spiritual care services have
supported 597 Adult Bereavement Sessions and 887 Children’s Bereavement Sessions. We have also
supported 98 Music Therapy sessions.

Safeguarding

Safeguarding is a fundamental part of our commitment to provide safe, high-quality care. We have robust
and up to date policies and procedures in place to protect people from abuse and neglect. Through vigilant
safeguarding practices we promote the rights, safety and wellbeing of our patients and our staff.

Our Designated Safeguarding Lead (DSL) oversees all safeguarding concerns, ensuring they are identified,
reported and managed appropriately, in line with regional and national guidance and regulations. We
recognise that individuals with additional needs, such as learning disabilities, may be more vulnerable, and
we are committed to making reasonable adjustments to ensure their voices are heard and their rights are
protected. All staff and volunteers receive regular mandatory safeguarding training to help them recognise
and respond confidently to concerns, including those with communication or cognitive challenges.
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The Safe Management of Medications, including Controlled Drugs

We have safe and vigorous processes in place to ensure that all medications are managed safely, this
includes Controlled Drugs. A robust Service Level Agreement is in place with the local ICB, this ensures
medications are readily available for our patients 7 days a week and staff are supported with any pharmacy
gueries and concerns. Reconciliation procedures, alongside mandated destruction of medication policies
and procedures also support clinical practice. Our Controlled Drugs Accountable Officer ensures quarterly
reporting into the Local Intelligence Network alongside CQC regulatory reporting. Our Board of Trustees
are provided with mandated training in the Safe Management of Controlled Drugs.

Clinical Learning, Education and Development

We are committed to ensuring that all our clinical staff receive comprehensive, ongoing training and
development to deliver safe, effective and person-centred care. All team members complete a structured
induction, including mandatory training in areas such as safeguarding, infection prevention, and moving
and handling. We regularly assess staff competencies and provide access to continued professional
development opportunities. We actively encourage reflective practice and learning to support continuous
improvement. Supervision and appraisals are used to identify learning needs and ensure that all staff feel
supported and confident in their roles.

We have designated link nurses in all key areas such as tissue viability, dementia care and infection
prevention, as examples. These link nurses receive enhanced training and act as champions within the
service, sharing best practice and supporting the wider team through education, mentoring and role
modelling.

In addition to comprehensive mandatory and role-specific training, we actively support staff to pursue
further academic education, such as diplomas, degrees, and specialist qualifications relevant to their role.
In 2024/2025, we have had opportunities to further develop the Nurse Associate role, provide leadership
education to senior nurses, and support Master’s Level education for our Deputy Ward Manager and Social
worker.

Students

We continue to work in partnership with academic institutions such as the University of Liverpool School of
Medicine, University of Chester and Wrexham University to provide medical and nursing placements for
students. We are committed to supporting students and contributing to the ongoing development of
palliative care through education, training and reflective practice, the growth and development of
palliative medicine and to help bring through the next generation of palliative clinical staff which is
incredibly important to the hospice.

During 2024/2025 we have hosted 6 cohorts of medical students with a total of 19 students over 12 weeks.
We have also hosted 15 nursing student placements, and 4 student counselling placements.
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There was so much teaching —
The whole team were This has been the best

amazing — their teaching and placement of medical
attentiveness to us all whilst school so far. The teaching
on placement here (nothing has been amazing and of
was too much of an ask). very high quality — | feel like
| have learnt so much in the

| feel like | have a great
understanding of palliative
care now.

two weeks.
We have been really well

supported with our
Brilliant placement — all the portfolios, and the timetable
staff were so welcoming and was so well organised and

friendly. The teaching was The best teaching on thought out. | just wish the

brilliant. placement I've ever had. placement was longer!

Quality and Improvement

The Hospice has remained focused on quality improvements across the organisation during the year. We
have continued to evaluate our work undertaking reviews and audits looking at how we can improve the
care we provide. The Hospice produced the Quality Account for this reporting period in line with national
guidance.

Risk Management System

Since transitioning from a paper-based reporting system to electronic Radar Healthcare in 2023, the
Hospice has significantly enhanced its approach to quality, safety, and governance. The system is now fully
embedded across the organisation, enabling real-time reporting and analysis through modules for
incidents, compliments, complaints, concerns, and staffing red flag events. We have built regular internal
audit tools and developed scheduled event monitoring to strengthen compliance and governance
assurance, enhancing visibility, accountability, and alignment with regulatory frameworks. A key strength
has been the creation of a comprehensive risk register, supported by heat maps that provide visual tools
for interaction and scrutiny. Radar Healthcare also serves as a central repository for all policies,
procedures, and supporting documentation, ensuring consistent access for all staff. Training on the system
is integrated into staff induction and annual clinical mandatory training programmes, promoting confident
use and a culture of continuous improvement.
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Patient Safety

We launched our Patient Safety Incident Response Plan which sets out how we intend to respond to
patient safety incidents over the next 12-18 months. Our plan has been endorsed by Cheshire and
Merseyside Integrated Care Board. The Patient Safety Incident Response Framework (PSIRF) sets out the
national patient safety approach to developing and maintaining effective systems and processes for
responding to patient safety events for the purpose of learning and improving patient safety. It is
recognised that there will need to be a shift towards systems-based approaches to a learning culture to
allow health care organisations including Hospices to effectively respond to and learn from events, with
the purpose of reducing the risk of avoidable harm as low as reasonably possible.

We took a closer look at our patient safety incidents during 2024/2025 which
has driven our areas of focus:

Medication Incidents

Documentation errors remain the highest percentage of recorded controlled drug incidents, accounting for
half of the total number, this is followed by administration errors. We have implemented reviews, safe
systems, policies, training and audit procedures regarding this and we will continue to explore the
underlying reasons for controlled drug issues.

Pressure Ulcers

We have carried out a review regarding these incidents and they continue to decrease. Thematic analysis
shows proactive care planning at the time of admission for potential at risk patients can be improved on.
We will also look closer at the hospice acquired pressure ulcers in patients declining to be repositioned
during the last days of life.

Falls

Upon review we established that most incidents occurred in patients who showed no signs of confusion.
We will look at the contributing factors for patients who are assessed as being mobile and independent
falling and how this risk can be mitigated.

Patient Experience

The hospice has maintained a robust system for reviewing feedback as an opportunity for organisational
learning and improvement, ensuring our services remain responsive to the needs and concerns of all
individuals within our care community.

The hospice continues to request feedback through the ‘in house’ service user feedback form. This year
there was a 100% response rate with 206 people stating that the overall care provided was either good or
outstanding.
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Patient Satisfaction Summary

Inpatient Unit
97% rated their experience as outstanding.
3% rated it as good.

Living Well Services
92% rated their experience as outstanding.
8% rated it as good.

Counselling Services
77% rated their experience as outstanding.
23% rated it as good.

In 2024/2025, the Hospice of the Good Shepherd launched a quality improvement initiative in partnership
with our Service User Participation Group, aimed at enhancing patient and service user feedback to
maximise opportunities for improving patient experience. As part of this initiative, we created a new
volunteer role and successfully recruited two quality and improvement volunteers, both of whom have
personal experience of living with and caring for someone who has used our services. So far, our
volunteers have held 12 feedback sessions and engaged with 25 service users across the hospice, gathering
valuable insights into how our services can be improved. To further support this work, we have also
introduced a feedback notice board in our hospice reception area, providing a visible and accessible space
for sharing ideas and experiences. Here are some of the positive feedback captured when talking about the
hospice experience:

When we asked “what could we do better”, we obtained some innovative ideas to improve the patient

overall experience:

e People asked for more information on complementary therapies. We co-produced a
complementary therapy leaflet with our Service User Participation Group.

e People asked for the café to be available after complementary therapy. If the cafe is closed we are
able to offer a hot drink to patients in the living well waiting room.

How we funded our achievements 2024/2025

Our income in 2024/25 was £6.1m (2023/24: £5.3m). Income increased by 0.8m in 24/25 We received in
total £925k ICB funding for palliative care representing 15% of our total income. During the year we
received £82k from grant income announced by the Government, this was distributed by HUK. This grant
was restricted to capital expenditure, and we used it to purchase essential patient equipment that we
would not usually have been able to buy. Donations and Legacy income generated £1,915k an increase of
£800k from 23/24, retail income generated £1,167k an increase of £120k from 23/24, our lottery
generated £745k (23/24 £753k). Investments and Interest generated £66k, (23/24 £87k) Despite
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challenging financial circumstances, the success of our charitable income is due to the incredible
commitment of our local community, volunteers, and staff. Our income can be broken down into monies
given through grants, earned from investments and through trading, fundraising and funding from the
CCG/ICB.

INCOME

CCG/ICB Grant Charitable Activities Donations and Legacies Other Trading Activities Investments

Investments
1% CCG/ICB Grant
15%

Other Trading Activities
32%

Charitable Activities
21%

Donations and Legacies
31%

Donations & Legacies

This is money that is donated by our supporters, either directly or through their fundraising activities or
money that comes to us when someone kindly leaves a gift in their Will; this is a vital income stream for us.

Other Trading Activities

This is money raised through our weekly lottery, high street charity shops, our eBay channel, Christmas
cards, café and seasonal trading activities.

Grants

The hospice receives direct grant support from Government funding and grants from charitable trusts and
foundations.
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Investments

This is income from our investment portfolio and bank interest.

Income Generation Activities

During 2024/2025, we have continued to invest in generating more sustainable regular income from our
other trading activities. This helps generate money we can rely on, and means we are able to plan for the
future. We are committed to being responsible and respectful with our fundraising, and continue to be
registered with the Fundraising Regulator, abiding by their code of practice and regulations and the
Gambling Commission for our lottery.

Corporate Support and Events

We would like to thank our corporate partners who engaged their customers and employees in fundraising
activities, who sponsored events or provided us with gifts in kind. These gifts in kind make a valuable
contribution towards costs saving and to the bottom line of our event expenditure and overall, our total
budget. During the year we also received corporate sponsorship for several of our fundraising events.

We have delivered a wide range fundraising events ensuring that we have activities for all to participate in
ranging from our Seven Miles Seven Locks Walk through to our annual Traditional Christmas Concert.

In total £962k was generated from fundraising, events and corporate support.

Community Fundraising and Challenge Events

We continued to receive great support from our community, and this has led to growth in income from this
sector. In 2022/23 we reviewed our Community Fundraising Strategy and since then we have taken the
opportunity to strengthen our team again in 2024/25 to allow us to engage further with our community.

We have also developed our range of Challenge events, and the energy, enthusiasm and determination of
our community is amazing to see. This income stream has increased this financial year.

We continue to receive the support of our local dedicated Hospice Support Groups, many of whom started
fundraising nearly 40 years ago to enable the hospice to be built.

Our support groups are in Blacon, Hoole, Malpas, Upton and Waverton and deliver a wide range of
fundraising events and activities.

Thanks to this fantastic support our community fundraising generated an income of £359k (23/24 £367K).
Our Challenge fundraising generated an income £139k (23/24 £121K)
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Our London Marathon runners 2066 Santa Dashers raised Over 4000 recycled Christmas
raised £41,421 £32,500 for the hospice Trees raised £50,252
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20 companies ran in the Panto School’s seasonal fundraising Gordale Christmas Grotto
Horse Race raising £42,000 raised £37,315 raised £38,997

Our 7 Locks canal walkers The Farndon Soapbox Derby Foamtastic Colour Blast raised
raised £13,499 raised £57,000 £32,241 for the hospice
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Trading Company — Retail, Lottery and Café

Trading Company Turnover for the year

£1,912,426

Operating profit for the year

£691,874

(23/24 £1,747,712) 9.4% increase (23/24 £683,782) 1.2% increase

Retail

Our 8 charity shops continue to generate substantial income for the charity, and our retail team are
supported by an army of volunteers who play such an important part in supporting our staff, however
recruiting volunteers into our retail business is still challenging. During the year we have looked to make
efficiencies in our sorting hub to speed up the sorting and distribution of stock and we have reviewed the
way we rotate our unsold stock between shops to increase efficiency. Our retail team has focused on
promoting the benefits of gift aid to our donors and this year we have claimed £75,185 in retail gift aid
from HMRC.

Within our Cafe we have reviewed and reduced our menu to reduce the amount of stock we need to hold
and the Cafe team have held a number of themed events to generate additional income.

Retail income (including our on-site cafe) for the year increased to £1,167k (2023/24 £1,024k).

Lottery

Our Hospice lottery continues to operate successfully generating a sustainable income of £745k (2023/24
£723k). We maintained our membership at approx. 12,000 members and have continued to recruit new
members to the weekly drawer to counteract the natural attrition. We held 2 very successful raffles during
the year generating an income of £71k.

In total our retail and lottery operations generated an income of £1,912k (2023/24 £1,748K)

Gifts in Wills

We continue to be incredibly grateful to the generosity of people who leave a gift in their Will, which this
year equated to £1,051k (23/24 £458k). The increase this legacy income can be attributed to one large gift
of a property. Gifts in Wills are a vital source of income to the hospice.
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During the year we joined with Hospice UK and hospices nationally to promote Legacy Giving to local
Hospice as this is such an important income stream to us. We have continued to deliver our ever-popular
monthly Wills Clinics, kindly provided free of charge by Oliver and Co Solicitors who have now been
supporting this initiative for over 8 years.

Trusts and Foundations

Grants are an important source of income for us and allow us to fund capital expenditure such as building
improvements and essential patient equipment that we would otherwise be unable to fund.

We would like to give special thanks to all the Trusts and Foundations whose grants have supported us to
continue our vital work or to buy equipment that helps us support patients, families, and their carers.
During the year we received over £144k in grant income.

We continued to receive a generous grant from the Majorie Boddy Trust to help fund our Living Well
service. A grant from Cheshire West Council facilitated by Ground Works allowed us to replace our broken
outside lighting. We also received several grants to purchase clinical equipment to support our patients.

Investments

Our fixed asset investment portfolio continues to be used to underpin our ongoing activities and maintain
capital to support future development. The growth of the portfolio is designed to supplement our reserves
and our other income-generating activities for the medium to long term. We have engaged external
investment managers, Rathbones formerly Investec monitored by the Financial Conduct Authority, who
manage a balanced portfolio on our behalf.

Although the financial markets continued to remain volatile during the financial year the Hospices
investment portfolio generated £34k for the year ending March 2025 (2023/2024 £57k). Interest
generated a further £32k for the hospice.

The Board operates a diversified investment policy, balancing risk with income and capital growth. The
Trustees nominate and appoint advisers, brokers and/or fund managers and will agree the terms of
appointment. No investments are made without the prior approval of the Trustees. The advisers provide
professional investment advice and will assist in the review of performance and future strategy. Our policy
is not to invest in any stocks or shares in businesses involved in activities inconsistent with our values.

The Trustees are mindful to maintain a balanced portfolio and regularly monitor the performance of the
investments via the Finance and Income Committee.
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How we spent your donations

Our charitable expenditure is £5.5m (2023/24: £5.2m). Like all business and our community, we face the
continued additional pressure of increased staff and supplier costs, due to the rise in inflation, increase to
the National Living Wage these costs are set to rise further in 25/26 with the increase announced to
Employers National Insurance.

Most of our costs are attributed to salaries for our staff. Our nursing staff are paid in line with Agenda for
Change (NHS England Terms and Conditions) our SAS doctors' salaries are linked to the NHS pay scales.

Any salary increases agreed by the NHS are out of our control and continue to impact our salary costs. In
light of this, pressure was placed on our salary budgets for 24/25 from above inflation pay increases for our
clinical and medical staff. An inflationary pay increase was applied for non-clinical staff across the
organisation.

During the year we purchased equipment for our IPU department and Living Well services funded by the
NHSE government grant of £85k. This funded the purchase of medical equipment, plus wardrobes and
bedside cabinets for patient rooms, up-to-date IT equipment, a digital patient medication locker system
and installation of a computerised telephone system. The latter will reduce telephone costs for future
years. Additional lighting was also installed to our car parks to improve visibility and health and safety
funded by CWAC.

The ICB grant of £925,276 funded 17% of our expenditure for the year ending 315 March 2025. We
continue to make sure every penny will count whilst delivering our agreed strategies. 68% of our costs
were attributed to hospice expenditure with 32% of costs utilised to generate the income required to run
the Hospice.

EXPENDITURE ANALYSIS

Raising Funds Hospice Expenditure

Raising Funds
32%

Hospice Expenditure
68%
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Our passionate and dedicated people

Our People

We simply could not achieve what we do without our incredible staff and volunteers. In the year to March
2025, we employed 130 staff (both full and part time employees) with a wide range of skills, knowledge,
professional qualifications. We also are fortunate to receive support from over 400 volunteers who give
their time to us free of charge. We know that without their continuing support we would not be able to
deliver our services.

We continue to operate both hybrid and flexible working policies, which help to attract and retain staff.
We have an Employee Assistance Programme in place providing free mental health support, online GP
service and debt advice along with salary sacrifice schemes including a cycle to work and gym membership
scheme. This employee assistance scheme has been enhanced during the year to improve the benefits to
our team.

During the year we launched a Well Being Task and Finish Group comprising staff from across the
organisation to ensure that we continue to support our teams. We have also launched a Well Being
Strategy and introduced our team of Well Being Champions

We undertake the Birdsong Charity survey at least every two years, with the next one due to take place in
October 2025. We have worked with our staff to make changes following the results from the 2024 survey,
this has included a focus on staff wellbeing and communication.

Freedom to Speak Up

The Hospice of the Good Shepherd actively encourages staff engagement. We are registered with the
National Guardian Office and currently have one Freedom to Speak up officer. We facilitate regular staff
and volunteer engagement groups represented by all departments.

Volunteers

We have over 400 volunteers who support all departments at the hospice. We are very grateful for their
support as we know that without them our hospice would not be able to operate. Volunteering at the
hospice not only benefits our patients, but our hospice staff and the volunteer themselves. Volunteering
makes a real difference.

We continue to improve our volunteer experience, and have made significant improvements to the
application process, utilising the online recruitment system making it available to prospective volunteers.
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As a result, we have been able to streamline our internal processes improving efficiency. We have further
developed our volunteer database, to improve accuracy, output and effectiveness.

We have a dedicated Volunteer Focus Group that meets quarterly, to discuss hospice projects, share ideas
and suggestions, and really give our volunteers a voice and an opportunity to have their say. Recent
projects have included reviewing how we recruit volunteers to our busy warehouse. The group have also
had vital input into how we recognise and communicate to volunteers, bringing new ideas and enthusiasm,
which is very much appreciated.

In June 2024, we held our annual Volunteer Recognition event in our Hospice marquee. We were able to
present 43 volunteers with long service awards ranging from 5 years to 35 plus years. The volunteers were
able to enjoy a delicious afternoon tea, produced by our fabulous catering team, and celebrate their
dedication and commitment together.

In December 2024 we hosted a Christmas Volunteer Thank You Evening held in the Chapel at Eaton Hall, by
kind permission of the Duke and Duchess of Westminster. The evening was attended by approximately 80
volunteers who enjoyed festive carols performed by the SingMe Merseyside choir, followed by a social
gathering and season refreshments. The event was enjoyed by all, and it was fabulous to be able to thank
our volunteers in such prestigious surroundings.

Corporate volunteers continue to choose the Hospice as their charity of choice to offer volunteer days. This
year we welcomed volunteers from Timberland, Lloyds Banking Group, M&S Bank and Sykes Cottages to
name but a few. We are so appreciative of the work they get involved with helping us with maintenance
tasks at the hospice or supporting our team at the warehouse with collections, sorting and PAT testing.

H -
=
=]

X\

We recognise the invaluable contribution of all our volunteers, and we would like to take this opportunity
to acknowledge their contribution and thank them for their continued commitment, dedication, and
support.
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A volunteer view

Mally started volunteering with the hospice in January 2024 after his wife Rebecca died at the hospice.
Mally and his family were so impressed and grateful for the care and support that Rebecca received that
he really wanted to give something back. Mally was aware of the hospice and where we were based, but
until Rebecca had to access our services and became an inpatient, he had no idea of how fantastic the level
of care was and what a difference we made at such a difficult time in his life.

Since Mally has volunteered in our community café, he has enjoyed every single minute. Volunteering has
given Mally a sense of purpose, routine, and something to look forward to each week. He enjoys meeting
people and being part of the volunteer team.

Mally says: ”I would really recommend to anyone who is considering volunteering not to hesitate. | really
enjoy my volunteering time and look forward to coming here every week. It's great to be part of something
where you can see what you do makes a difference. | really enjoy working with the other volunteers and
have made some great friends.”

SNOWDON
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Our Equality and Diversity Work

Our Equality and Diversity Steering group meets quarterly to review and plan for increased access to
services by all members of the community as well as addressing workforce issues.

In August 2024, we attended the 12™ annual Chester Pride event, with members of the hospice team
proudly walking in the parade and hosting a table in the Health and Wellbeing tent. We promoted that
hospice care is open and accessible to all, reaching out and engaging with the LGBTQ+ community who
attended on the day. All of our Chester City centre shops display a Pride window during this week.

HOSPICE

OF THE GOOD SH EPHERD

In October 24 we retained the Navajo Merseyside Cheshire Manchester LGBTIQA+ Charter Mark Award for
Equality, Diversity, Inclusion, Intersectionality and Equity for all, especially Gay and Gender Variant
individuals.

The Charter Mark consists of ten simple assessment criteria, each asking for supporting resources. These
resources can be specific documents, such as a copy of the Equality & Diversity Policy, a monitoring form,
or brief details of working procedures, e.g. how and when new staff members are trained or whether there
are always private areas available for service users to talk to your staff.

Members of Hospice staff and volunteers went through the assessment process, and we were delighted
and proud to retain the charter mark for another 2 years, to further improve and build on all aspects of
EDIIE work and principles. A number of staff from across the organisation attended an event in Liverpool to
receive the Charter Mark and celebrate our achievement.
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Support Services, Technology and
Sustainability

Supporting the environment

Where we can the team at the hospice works hard to ensure we respect the environment with
sustainability and recycling initiatives.

During 2024/25 we re-launched our Environmental Action Group comprising staff from across all areas of
the hospice

Our Estates Manager completed the Pathways to Net Zero training course delivery by the Institute of
Environmental Management and Assessment.

In January 2025, our fundraising team collected over 4000 Christmas Trees from homes within the
catchment area. These were then chipped and used for mulch therefore reducing landfill and saving over
50,000kg of carbon emissions. This initiative raised £50,252.

In February 2025 with the aid of a grant from Cheshire West and Chester Council we install LED lighting in
our car park. Included in this new lighting are a number of solar powered lighting units which will help
reduce our carbon emissions further.

Across the hospice, our teams are utilising technology to improve efficiency and reduce administration
time.

During the year our shops sold 69,941 items of preloved clothing this prevented 20 tonnes of clothing
going to landfill.

Continuing our aims for the future

Our plans for future business objectives are aligned with our strategic aims and the objectives of the
charity.

Strategic Aim 1
To promote equitable access to optimum quality care and support.
e Utilise population health data to identify need and inform future services, particularly focusing on

those underrepresented and the delivery of care where needed.
e Optimising and enhancing continuity of care through integrated partnership approach.
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e Utilising patient outcome measures to enhance and expand our care provision.

Strategic Aim 2
To evidence a safe, effective, caring, responsive and well led organisation.

e Carry out activities to improve our CQC Rating

e Deliver our Quality and Improvement strategy

e Listening to, reviewing and learning through feedback from service users, staff and the community
to inform and develop our services

e Develop improved methods of communications feedback for all staff

Strategic Aim 3
To foster a culture that prioritises our values and maximises opportunities for skills and development.

e Develop our People and Volunteering Strategies
e Further embedding the well-being programme for staff and volunteers across the organisation
e Enhance our Speak Up Guardian Programme

Strategic Aim 4
Deliver sustainability through continuous quality improvement and innovation.

e Developing and strengthen our existing income streams such as legacies and fundraising, as well as
exploring and testing other income generating options to develop more sustainable financial future.

e Continue to monitor and control costs and optimise procurement opportunities.

e Optimising the use of technology to provide opportunities to save money and maximise efficiency

e Develop and embed our environmental strategy across the organisation to ensure sustainable
practices are integrated across the organisation.
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Trustees' Report (Incorporating Directors' and
Strategic Reports)

The Trustees, who are also directors for the purposes of company law, are pleased to present their Annual
Directors report together with the Financial Statements of the charity for the year ending 31st March 2025
which are also prepared to meet the requirements for a Directors Report and Accounts for Companies Act
purposes.

The financial statements comply with the Charities Act 2022, the Companies Act 2006, the Memorandum
and Articles of Association, and Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland FRS102.

Aims and objectives of the charity as set out in its Articles of Association the
objectives of the charity are:

e To promote the relief of iliness and suffering, especially of the dying.

e To provide education and training for professionals and volunteers engaged in palliative care and
increase awareness among the general public of the values, principles and practice of hospice and
palliative care.

Public Benefit Statement

The Hospice aims to serve the public by ensuring that everyone in Cheshire West, Chester, Ellesmere Port
and Deeside has access to excellent high-quality specialist palliative care and support when they have
illnesses which no longer respond to curative treatment. Our main activity continues to be the delivery of
specialist medical and nursing care to patients and their families. The Trustees have regard to the Charity
Commission guidance on public benefit. To achieve this, we have established a set of strategic priorities,
and our business plan is based on these priorities.
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Structure, Governance and Management
Statement of Trustees' Responsibilities

The Hospice of the Good Shepherd is an independent charity (registration no. 515516) operating as a
private company limited by guarantee (01843427).

The Board

The Hospice is governed by the Board of Trustees who are responsible for the governance of the
organisation.

The Trustees as members are also Directors of Hospice of the Good Shepherd. As set out in the
Memorandum and Articles of Association, the Chair of the Trustees is nominated by the Board of Trustees
and elected by them. Trustees are initially engaged for a period of three years but can be invited to serve
for a further 2 terms of three years.

The board delegates the operational responsibility such as managing day to day affairs to the senior
management team. The hospice is registered with, and inspected by, our regulators the Care Quality
Commission (CQC).

The Board has ultimate responsibility for directing the affairs of the hospice in accordance with its
Memorandum and Articles of Association. The Trustees have control of the charity and its property and
funds. The Trustees will set clear aims and objectives, establish priorities, safeguard the charity’s assets,
and use them effectively and exclusively for the beneficiaries of the hospice.

The Board, as a whole, and trustees individually, accept collective responsibility for ensuring that the
charity has a clear and relevant set of aims and an appropriate strategy for achieving them.

e To agree the charity’s vision and values ensuring that they are reflected in all the charity’s activities.

e To ensure that the ethos and culture of the organisation underpin delivery of the charity’s activities.

e To assess compliance and quality in accordance with legislation and best practice.

e To monitor and control activities within the Hospice.

e To monitor the financial income and expenditure of the organisation maintaining its financial
stability.

e To regularly review which matters are reserved to the board and which can be delegated to sub-
committees where appropriate.

e To obtain assurance from the minutes and executive summaries from Board Sub-Committees and
to scrutinize and act upon the recommendations.
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Appointment of Trustees

The appointment of new Trustees follows a standardised procedure. In accordance with the Charity
Commission's recommendations, the importance of a diverse range of skills, experience and backgrounds
is acknowledged to optimise board outcomes and reflect good governance. Recruitment of new trustees
starts at the point of identification of a board gap; possible candidates are then identified either through
advertising or through professional networks and contacts. New trustees are appointed by a majority of
the Board of Trustees.

Appointment is only completed following a regulated recruitment process to include a formal interview,
DBS check and reference requests.

Our Trustee Board is required to have a minimum of 10 and a maximum of 20 members

Induction and Training of Trustees

New Trustees undergo an induction programme aimed at building knowledge and understanding of the
roles and responsibilities of a Trustee as well as understanding the roles of the senior leadership team.

Trustee training covers controlled drugs, safeguarding, fire safety, information governance, cybersecurity
and other training relevant to their role. This now also includes the National Patient Safety and Oliver
McGowan Training programmes. This is supported by an annual appraisal process led by the Chair.

Committee Meetings

The Board of Trustees and Executive Directors meet at least four times a year, and as members at an
Annual General Meeting, The Board is responsible for setting an appropriate strategy for the charity. It also
ensures that relevant performance measures are in place. The Board receives regular reports on all aspects
of the charity's work.

There are 5 established sub-committees. The members of these committees include Trustees who meet
with Executive Directors and are also attended by external advisors when required.

The hospice ensures good governance through an effective committee structure. Each committee meets
prior to a main Board meeting and supports the work of the Board. The Board delegate responsibility and
empowers each committee to examine in detail its specific area and provide proper scrutiny to assure the
Board of good governance.
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Board of Trustees

Yvonne Emmett Cannell, Chair of the Board

Mike Davies, Vice Chair of the Board and Chair of Estates and Health and Safety Committee
Bill Benoy, Treasurer and Chair of Finance and Fundraising Committee

Robert Mee — Chair of People and Development Committee

Suzanne Crutchley — Chair of Information Governance Committee

Neil Fergusson — Chair of Care Committee

Gary Barr

Justine Watkinson (until 25.06.2024)
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Lesley Mills

Elizabeth Redmond

Sophie Blinkhorn (appointed 25.06.2024)
Lucy Wardle (appointed 25.06.2024)
David Gillbert (appointed 24.06.2025)

Delegated Decision Making

A Scheme of Delegation approved by the Board is in place that sets out in detail the matters and powers
delegated to the Chief Executive and the Senior Management Team

Senior Management Directorates

Owarsees strategic and operational clinical
managemeant and leadership across all patiant
i ini anvices. Responsible for Safeguarding. Regstera
DI re Cto r Df Cll nica l Managar, Controlled Drugs Accountable Officar.
SEfVlCES Directorate comprises inpatiant unit, Living Wall
Centre, Spiritual Care, Social Work, Be reavenme nt
Counselling

|y Oversees the strategic direction of the business |
through maximising ravenue, diversifying incoma
. treams and ansuring sufficiant funds are raised t
Director of Income keep the hospice financlally viable
. Cversees allaspects of fundraising and
GB I'lEFEltIDF'I communication , including events, lagnﬁciasand
trusts, and the work of the Promotions company
lch compromisas lottery and retail. Responsibl
forweabsite and extarnal communication.

DI rector Df Qu al|ty a nd Acts as Caldicott Guardian
varseas all aspects of quality including complaint

I m p FDVE IT'IE I"lt and compliments, incidents and risks.

Di rector Df PED ple a nd arsees the strategic development of the hosple

ihcluding culture change, vision and values and sta

Develo pm ent development.
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H ea d Df Fi hance Handles all aspacu;:;;i::;:%a.ﬂ managamant and
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Key Management Personnel

CHIEF EXECUTIVE
Rhian Wynn Edwards
Caroline Siddall Interim Chief Executive from 24/09/24

DIRECTOR OF CLINICAL SERVICES
Liz Taylor Retired 31 May 2024
Claire Royce from 12t August 2024

DIRECTOR OF INCOME GENERATION
Caroline Siddall

DIRECTOR OF QUALITY AND IMPROVEMENT
Lisa Parker

DIRECTOR OF PEOPLE AND DEVELOPMENT
Julie Davies until 30t" June 2024

HEAD OF PEOPLE AND DEVELOPMENT
Laura Smith from July 2025

MEDICAL DIRECTOR AND PALLIATIVE CARE CONSULTANT
Dr Alison Coackley until 07t May 2024

HEAD OF FINANCE
Yvonne Thurman
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Principle Registered Address Hospice of the Good Shepherd,
Gordon Lane,
Backford,
Chester,
CH2 4DG

Auditors Xeinadin Audit Ltd.
116 Duke St
Liverpool
L1 5JW

Bankers NatWest PLC
Chester Commercial Office,
2" Floor, 33 Eastgate Street.
Chester
CH1 1LG

Investment Advisors Rathbones Wealth & Investment Ltd
100 Old Hall Street
Liverpool
L3 9AB

Subsidiary Undertakings

The Hospice of the Good Shepherd has one wholly owned subsidiary, Hospice of Good Shepherd
Promotions Limited (Company Number 3350371). This company shares its registered office with Hospice of
Good Shepherd.

Hospice of Good Shepherd Promotions Limited conducts trading activities selling donated goods and
greetings cards and other purchased goods for sale in Hospice of Good Shepherd retail shops and at
events, as well as the café located at Gordon Lane, with all profits being covenanted to Hospice of the
Good Shepherd. The results and year end position of the subsidiary are shown in Note 7 to the financial
statements. Our Lottery is regulated by the Gambling Commission, Operating Licence No. 000 005134 N
100425 013 and Remote Operating Licence 000 005134 R 322300 004.

Corporate Governance

The Trustees complete an annual review against the charity governance code to highlight any areas for
potential improvement. This is used to develop the charity's future policies and internal procedures to
ensure we continue to follow best practice.
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Risk Management and Assurance

The Trustees with the support of the Senior Management Team consider the major strategic, business, and
operational risks that face the charity each year when preparing the budgets and business plans.

The charity has detailed organisational and departmental risk registers which are reviewed regularly by the
Senior Management Team and quarterly by each Committee and the Board. Significant new risks are
brought to the attention of the relevant sub-committee and the Board as necessary to ensure they are
being actively managed and wherever possible suitable mitigation is put in place. A traffic light system is
used to rank the key organisational risks with controls agreed and documented providing a revised score
for each risk. Our assurance framework then monitors progress and application of the controls, with the
Board also giving direction when further action needs to be taken to improve our controls. All risks as
recorded on RADAR our electronic risk management system.

Regular monitoring and review of the risks identified is a priority for the Hospice to support control and
mitigation of each risk. The Trustees believe the major risks facing the Hospice is financial stability. There
are number of factors that impact this.

e Agenda for Change and SAS doctor contracts.
e Increased Employer contributions for both National Insurance and National Living Wage
e Insufficient funding to cover core costs

We endeavour to grow our financial reserves to protect our financial position. In addition to the above, full
risk assessments are undertaken as required under the Hospice’s Health and Safety and Infection Control
Policies.

Staff and volunteers as appropriate are required to complete annual mandatory training covering
Information Governance, Fire Safety, Manual Handling, Food Hygiene, Infection Control, Safeguarding,
Equality and Diversity and Dignity at Work together with Incident Awareness and Quality Control.
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Financial Review

The Trustees have noted the results for the year and remain mindful of the continuing difficulties of
operating in the current financial climate. The Group Statement of Financial Activities is set out beginning
on page 47 of these accounts. Details of the results for the year are shown in the Statement of Financial
Activities and Notes forming part of the Financial Statements.

Our Income Generation team raise the funds needed to provide the £4.4m shortfall in funding that we
need to run our hospice. We received £1,915,376 from donations and legacies (23/24 £1,116,703) an
increase of £800k from the previous financial year. Our trading company for retail and lottery generated
£1,912,246 (23/24 £1,747,712) an increase in income of £165k (because of a full year's income for our 2
shops added late 23/24). £962,163 was raised from fundraising events (883,617k 23/24) an increase of
£78k. We received £925,276 15% of our income from the Integrated Care Board (ICB). ((23/24 £1,090,802
21%) a reduction to one off funding of £200k resulted in the overall decrease of £165k to the ICB grant
after inflation).

Our financial investment portfolio increased, finishing the year at £611,968 (2023/24 £590,356). Total
investments and interest amounted to £66k for the financial year (2023/24 £87k)

During the financial year a valuation was carried out by external valuers GereldEve to assess the capital
value of the hospice’s assets to satisfy the requirement to conduct an impairment review in accordance
with FRS 102 — the Financial Reporting Standard applicable in the UK. Assets are reported at historical cost
in the hospice’s financial statements.

Pay costs make up over 70% of expenditure at the Hospice. SAS pay contracts and NHS Agenda for Change
terms for pay and the continued rise in inflation has continued to impact on the expenditure of the
Hospice. The SAS and NHS Agenda for change were adopted due to the Hospice being unable to recruit or
retain nursing and medical staff, both crucial to the running of the Hospice and its operation as an acute
medical centre for those patients at end of life. Our non-clinical staff, which includes our finance, facilities
and administration teams are equally as important as the clinical staff ensuring the smooth and safe
running of the hospice’s services.

The hospice returned a surplus for the year of £717,312 the strong performance was due to £1,051k
received in legacy income along with a large single donation of £200k in the financial year.

Free reserves increased by £746k as of the 31st of March 2025 the total for free reserves is £2,682k
(£1,940k 2024). At the end of the financial year reserves represent 5.9 months of expenditure our target
reserves are 4 months expenditure.
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It is well known that here is a funding crisis across the hospice sector. Increasing cost pressures are not
being matched by increased funding. Like many hospices we expect 2025/26 to be a challenging year, we
aim to maintain patient care, trustees have approved a £340k deficit budget for 2025/26. The shortfall is to
be addressed in future years by maximising our income, through retail, legacy and charitable trust
fundraising along with strategies to increase income from our service delivery. We will continue to
maintain tight controls for our expenditure,

Management of reserves

The Trustees annually review our reserves policy to take account of uncertainties in the health of the
economy and potential fluctuation in fundraising income. This is with a view to match variable income
streams with the fixed level of expenditure incurred in delivering our services. This will help protect the
long-term viability of the hospice.

Our contracted income is supplemented from retail, lottery, and fundraising income, including legacies.
The aim of the charity is to maintain sufficient reserves to support four months’ running costs to
accommodate any unexpected funding issues. The charity holds sufficient cash reserves to meet its
immediate short-term needs with the remainder held in investments.

This policy allows us to react to challenging economic circumstances and potential threats and liabilities.
We are also committed to spending prudently to achieve our aim of delivering charitable activity in the
short term.

The calculation of the required level of reserves is an integral part of our planning, budgeting, and
forecasting cycle. The current financial climate, for 2024/25 means we remain cautious regarding any
continuing impact on income generation whilst maintaining our ambition to retain our free reserves to
four months of projected expenditure in line with the stated policy.

In March 2025, group reserves stood at £6.0m (2024: £5.3m). This is made up of restricted funds £33k
(2023/24 £37k), and unrestricted fixed assets of £3.3m (2024: £3.3m) and free reserves of £2.7m.(2024
1.9m) We recorded a surplus in the year on our unrestricted general fund of £875k (2024 £(323)k).
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Statement of Trustees' Responsibilities for
the Financial Statements and Corporate
Governance

The Trustees (who are also Directors of Hospice of the Good Shepherd for the purposes of the Companies
Act) are responsible for preparing the Trustees' Annual Report (incorporating the Directors' report) and the
financial statements in accordance with applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a
true and fair view of the state of affairs of the charitable company and the group and of the income and
expenditure of the charitable group for that period. In preparing these financial statements, the Trustees
are required to:

e Select suitable accounting policies and then apply them consistently.

e Observe the methods and principles in the Charities SORP.

e Make judgments and accounting estimates that are reasonable and prudent.

e State whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements.

e Prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business.

The Trustees are responsible for maintaining proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and the group and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

As far as the Trustees are aware:

e Thereis no relevant audit information of which the charitable company's auditors are unaware.

e The Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

e The Trustees are responsible for the maintenance and integrity of the corporate and financial
information Included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions
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Auditors

A resolution will be proposed to appoint auditors at the following Board Meeting
Signed by order of the Trustees

AR \“J\‘ I

Bill Benoy — Trustee an((;'%r-easung[____:b Date: 2o/o9lzoz$
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Independent Auditors' Report Financial
Statements

HOSPICE OF THE GOOD SHEPHERD
(A company limited by guarantes)

INDEPENDENT AUDITOR 5" REFORT
TO THE MEMEBER & OF HOSPICE OF THE GOOD SHEPHERD

Oipinion

We have audiled the financial statements of Hospice of the Good Shepherd (the ‘charitable parent company) and
it= subsidisries (the group') for the year ended 21 March 2025 which comprise the group staterment of financial
aciivities, the group balancs sheet, the chartakble company balancs sheet, the group statement of cash flows and
the relaied notes o the financial statements, including & surnmary of significant sccounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom &Accounting
Standards [Unit=d Kingdom Generally Accepted Accounting Practice), mcluding FRE 102 "The Financial Reporting
Standard apphcable in the UK and Republic of Ireland”.

In our opinizn the financial statements:
- give & true and fair view of the state of the group’s and the charitable company’'s affsirs as at 31 March 2025
and of its incoming resources and applicstion of resources, foar the yesr then endsd ;
- haws besn properly prepared in sccordance with United Kingdom Generally Accepted Accounting Practice,
incleding Financial Reporting Standard 102 The Financial Reporting Standard applicablz in the UK and the
Regublic of Ireland’; and

- haws besn preparsd in accordance with the requirements of the Companies Act 2004,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UE) (154s (UK]) and applicable law.
Ciur responsibilitiss under those standards are further descabed in the Auditors responsibilities for the audit of the
financial statements section of our report. We are independent of the group and the charitasble company in
accondance with the ethical requirements that are relevant to our audit of the financial statements in the UK, including
the FRC's Ethical Standard, and we hawe fulfilled gur other ethical responsibilities in accordance with these
regquirements. VWe belizws that the audit evidence we have obiained is sufficient and appropriate to provide 3 basis
for our opimion.

Conclusions relating to going concern
In auditing the financial statements, we have concleded that the frustess’ use of going concem basis of accounting
in the preparation of the financial statements is appropriats.

Bas=d on the work we hawe performed, we have not identified any materal uncertzintizs relating to events or
conditions thas, individually ar colleciively, may cast significant doubt on the charnty’s ability to confinue as a going

concem for & period of ai lzast twelve months from when the financial staterments are authorised for issue.

Ziur responsibilities and the responsikilities of the trustees with respect to going concern are described in the relzvant
sections of this report.

Orther imformation

The other information comprises the infarmation incleded in the annual report set, ather than the financial statemsents
and our auditor's report therzon. The tfrustess are responsibls for the other information. Cur opinizn on the financial
statameants doss not cowver the other information and, except 1o the extent otherwize explicitly =stated in this report,
wie do not express any form of assurance conclusion thereon.

In conmnection with cur audit of the financisl statements, our responsibilidy is o read the other information and, in
doing so. consider whether the other information is matsrially inconsistent with the financial statements, or our
knowledge obtsined in the audit or othenwise appsars fo be matenaly misstated. |F we identify such material
inConsistencies or apparsnt misstatemants, we are required to determine whether there is a material misstatement
in tha financial statements or a material misstatement of the other information. ¥, based on the work we hawe
performed, we conclude that there is a matenal missiatement of this other information, we are required to report that
fact. W= hawe nothing to report in this regard.
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HOSPICE OF THE GOOD SHEPHERD
(A company mited by guarantee)

INDEFENDENT AUDITOR & REPORT
T THE MEMEER 5 OF HOSPICE OF THE GOOD SHEPHERD

Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the awedit;

. the information given in the report of the trustees, which includes the dirsciors’ report for the purpose of
company |law, for the financisl year for which the financial statements are prepared is consistent with the
financial statements; and
the directors' report included within the report of the trustees has been prepared in accordance with apphcakls
lzpal requiremsants.

Matters on which we are required to report by exception

In the Bght of the knovil=dge and undsrstanding of the environment of the charitakblz company and the group obtained
in the course of the audit, we have not identified material misstaternents in the directors” report included within the
report of the frustees.

\We hawe nothing to repart in respect of the following matiers whers the Companies Act 2008 requires us o report 1o

you if, in our opinicn:

- sdequate sccounting records have not been kept or retums adeguate for owr audit have not been recsived
fram branches not visited by us; or

- the financial statements are not in agreement with the accounting records and retums; or

- cerain disclosures of frustees” remunerstion specified by law are not made; or

- we have not received all the information and explanstions we regquire for cur sudit; or

- the trusiess were not entitled to prepare the financial ststements in accordance with the small companies’
repirne and take advantage of the small companies” exemptions in preparing the trustees’ report and from the
requirement to prepare & stratenic report.

Responsibilities of trustees

As explained more fully in the statemsant of trustees responsibilities, the trustees, who are also the directors of the
charitable company for the purposes of company law, are responsible for the preparation of the financial statements
and for being satisfied that they give 3 trus and fair view, and for such intemal contral a5 the trustess determine is
necessary to enable the preparation of financial statements that are free frorm material misstatement, whether due 1o
fraud ar emor.

In preparing the financial statements, the truste=s are responsible for as==ssing the chartakble company's ability 1o
continue as a going concemn, disclosing. as applicable, rmatters related to going concem and using the going concem
basis of accounting unless the trustees sither intend to liquidate the chantable company or 1o cease aperations, or
hawe no reslistic shemative but o do sa.

Auditor's responsibilities for the audit of the financial statements

Jwr objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstaternent, whether dus to fraud or error, and 10 isswe an audiaor's report that includes cur opinion.
Reasonable assurance is 3 high level of assurance but is not a guarantee that an audit conducted in accordance
with 1585 (UE] will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considersd materisl if, indwidually or in the aggregats, they could reasonably be expected to influence the
scanomic decisions of users taken on the basis of these financial statements.

Irragularities, including frawed, are instances of non-compliance with lzws and regulations. We design proceduras in
line with our responsibilities, outlined above, to detect maternisl misststements in respect of imegulariies, including
fraud. The =xient to which our procedures are capable of detecting iregularities, including fraud is detsiled below:

Enguiry of management and those changed with gowernance around actual and potentizl litigation and claims;
Reviewing minutzs of meetings of those charged with governance;

Performing awdit work over the risk of management override of controls, including testing of jowrnal entries and
ather sdjustments for appropristeness, evaluating the business rationale of significant transactions outside the
narmal course of business and reviswing sccounting estimates for bias;

Enguiry of rmanagemsant and those charged with governance to identify any instances of non-compliance with
laws and regulations.
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HOSPICE OF THE GOOD SHEPHERD
{A company Emited by guarantes)

INDEPE NDENT AUDITOR §' REPORT
TO THE MEMBER § OF HOSPICE OF THE GO 0D SHEPHERD

Auditor's responsibilibes for the audit of the financial statements {continued)
The potential effect of these laws and regulations on the financial statements vanes considerably

Firstly, the Company is subject to laws and regulations that directly affect the financial statements including financial
reporting legislation {including related companies’ legislation), dstributable profits legmsiation and taxation legislation
and we assessed the extent of compliance with these laws and regulabons as pan of our procedures on the related
financial statement tems.

Secondly, the Com subject to many other laws and regulabons where the consequence of non-compliance
could have a nutﬂu“:*mnn amounts of desclosures in the financial statements, for mstance the mposition of fines.

of ibgation of the koss of the Company’s license to operate. Auditing standards mit the required audit procedures.
to dentify non-compliance with these laws and regulations to enquiry of the directors and other management and
nspection of regulatory and legal corespondance, d any. Therefore, if a breach of operational regulabons s not
disclosed o us or evident from redevant cormaspondence, an audi will not detect that breach.

Because of the inherent Bmitations of an audi, there 15 a nisk that we will not detect all rregulantes. including those
Iﬂdm to 2 matenal misstatement in the financial statements or non-compiance with regulation This rak
mcreases the more that compliance with a law or regulation s removed from the events and transactions reflected

in the financial statements. as we will be less Ekely to become aware of instances of non-compliance. The risk is

also greater rﬁarﬂm imegulanties occumng due to fraud rather than error, as fravd mvolves Mientonal
concealment, collusion, omisson of misrepresentation

We communicate with those charged wath govemance regarding. among other matters. the planned scope and
timing of the audit and significant audit findings, including any signtficant deficienctes in internal controd that we
dentify during our audi

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Councl's website al www frc oqg uk/auditorsresponsibilites This description forms part of our Report of
the Independent Auvditors.

Use of our report
This report is made solely to the chanitable company’s members, as a body, in accordance with Chapter 3 of Part 10
of the Companies Act 2008, Our audit work has been undertaken so that we might state to the chanitable company’s

members those matters we are required to state 1o them = an auditors’ report and for no other purpose. To the fullest

extent parmitted by Llaw, e do not accept or assumae responsibdity to anyone other than the chartable company and
the charitable company's members. as a body, for our audit work, for this report. or for the opinions we have formed

& g Tt dofa
Andrew Taylor [Senior Statutory uditurj
For and on behalf of Xeinadin Audit Limited

Chartered Accountants

Statutory Auditor 118 Duke Street
Liverpoaol
Mersayside

L1 50w
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Consolidated Statement of Financial Activities
(Incorporating a Consolidated Income and
Expenditure Account)

Hospice of the Good Shepherd (Registered number —01843427)
Consolidated Statement of Financial Activities
(Incorporating a Consolidated Income and Expenditure Account)

¥/E: 31 March 2025

Income and endowments from:

Donations and legacies
Charitable activities

Other trading activities
Investments

Total income and endowments

Expenditure on:
Raising funds
Charitable activities
Total expenditure

MNet gains J (losses) on
investments

MNet income [ (expenditure)

Transfers between funds

Total funds brought forward

Total funds carried foraard

All incoming resources and resources expended derive from continuing activities.

2025 2024
MNote Unrestricted Restricted
Funds Funds Total Total
£ £ £ £
2 1910376 SO0 1915376 1116,709
3 48,527 1272276 1320803 1485431
4 2874820 - 28748620 2,831,329
5 32,085 - 32 085 27,055
4 865,608 1,277,276 6,142 884 5,260,523
& {1,553,421) (206,145) (1,759,566) (1,624,868)
a3 (2,470,871) (1,228,845) (3,699,716) (3,535,267)
(4,024,293) (1,434990) (5,459,283) (5,160,135)
33,710 - 33,710 57,206
875,025 (157,714) 717,312 157,595
(153,349) 153,349 - -
19 5,239 685 37437 5,277,122 5,119527
20 5,961,361 33,072 5994434 5277122

All gains and losses recognised in the year are included above.

The Funds comprise Unrestricted and Restricted Funds.
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Balance Sheet for the year ended 31st March

2025

Hospice of the Good Shepherd (Registered number — 01843427)

Balance Sheet
Y/E: 31 March 2025

Company Company Group Group
Note 2025 2024 2025 2024
f £ £ 3
Fixed Assets
Tangible Assets 13 3,206,723 3,210,232 3,279,628 3,299,993
Investments 14 611,966 590,356 611,966 590,356
Investments in Subsidiaries 23 2 2 - =
3,818,691 3,800,600 3,891,594 3,890,349
Current Assets
Stock 15 - - - =
Debtors 16 1,211,403 1,119,157 602,885 482,504
Cash at Bankand in Hand 1,871,805 1,355,708 2,539,348 2,030,663
3,083,209 2,474,866 3,142,232 2,523,167
Creditors: amounts falling due within
one year 17 (390,580) (352,209) (522,397) (450,148)
Net Current Assets 2,692,629 2,122,657 2,619,835 2,033,019
Total assets less current liabilities 6,511,320 5,923,257 6,511,429 5,923,365
Creditors: amounts falling due after more
than one year 18 (516,995) (646,243) (516,995) (646,243)
Net Assets Sw 5377&4 5,994 434 5.277&
Charity funds
Restricted Funds 19 33,072 37,437 33,072 37,437
Unrestricted Funds
General Funds 19 5,961,253 5,239,577 5,961,361 5,239,685
Total Unrestricted Funds 5,961,253 5,239,577 5,961,361 5,239,685

The financial statements were approved by the Council Members on GOIOQIZOZS and signed and authorised

forissue onits behalf by:

= RS WL S
W Benoy /, ™
Treasurer IK,\__‘ - \
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Consolidated Cash Flow Statement for the year ended 31st March 2025

Hospice of the Good Shepherd [Registered number —01343427)
Consolidated Cash Flow S5tatement
¥/E: 31 March 2025

Mote 2025 2024
£ £

Cazh flow from operating activities 22 &35,14& 133,224
Met cash flow from operating activities 635,146 133,224
Caszh flow from investing activities

Income from investments 14 - 23

Payments to acquire intangible fixed assets - -

Receipts from sales of intangible fixed as=zets - -

Interest received 5 32,085 26,967

Payments to acquire tangible fixed azsets 13 (132,491} [113,370)

Receipts from sales of tangible fixed as=ets - -

Payments to acquire investments 14 [66,187) [67,288)

Purchase of fixed term deposits - -

Receipts from =ales of investments 14 40,130 60,732

Current as=et investments

Interest received - -

Dividends received - -

Rents received from investment properties - -
Met cash flow from investing activities [126,463) (93,471)
Caszh flow from financing activities

Receipts from issue of new longterm loans - -

Repayment of long term loans - -

Repayment of finance lease liabilities - -

Interest paid - -

Receipt of permanent / expendable endowment - -
Met cash flow from financing activities - -
Met [decrease)/ increase in cash and cash equivalents 508,684 39,754
Cash and cash equivalents at 31,/3,/2024 2,030,663 1,990,910
Cash and cash equivalents at 31,/3/2025 2,539 347 2,030,663
Caczh and cash equivalents consists of:

Cash at bank and in hand 2,539,348 2,030,663
Cash and cash equivalents at 3NW3{2025 2,539,343 2,030,663
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Notes to the Financial Statements for the
year ended 31st March 2025

Hospice of the Good Shepherd (Registered number — 01843427)
Motes to the Financial Statements
Y/E: 31 March 2025

1. Summary of significant accounting policies
(a) General information and basis of preparation

The Hospice of the Good Shepherd is a charitable company registered in England and is governed by its
Memorandum and Articles of Association. In the event of the charity being wound up, the liability in
respect of the guarantee is limited to £1 per member of the charity. The address of the registered office is
given in the charity information on page 1 of these financial statements. The nature of the charity's
operations and principal activities is to provide the highest quality specialist palliative Care for the
people of Western Cheshire, Chester and Deeside who have illnesses that no longer respond

to curative treatment.

The charity constitutes a3 public benefit entity as defined by FRS 102. The financial statements have been
prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland [FRS 102) issued in October 2019, the Financial
Reporting 5tandard applicable in the United Kingdom and Republic of Ireland [FRS 102}, the Charities Act
2011, the Companies Act 2006 and UK Generally Accepted Accounting Practice as it applies.

These financial statements consolidate the results of the charitable company and its wholly owned
subsidiary, Hospice of the Good Shepherd Promotions Limited. The Hospice of the Good Shepherd has
advantage of the exemption available not to present a Statement of Financial Activities for the charity.
The turnover and expenditure of the subsidiary is included within the Consclidated 5tatement of
Activities. The 3s=zetz and lizgbilities of the subsidiary are included on 3 line-by-line baziz in the
Balance Sheet in accordance with FR5102 Section 3-Consclidated and Separate Financial 5tatements.
accounting policies are adopted throughout the group and any intra-group transactions are eliminated
consolidation.

The financial statements are prepared in sterling which is the functional currency of the charity and

rounded tothe nearest £.

The trustees have considered the level of funds held, the continued support the Group receives from the
MHE Cheshire and Merseyside integrated Care Board [ICB), expected level of income and expenditure for
12 months from authorizing these financial statements and are of the view that it iz appropriate to

prepare the financial statements on a8 going concern basis.

The zignificant accounting policies applied in the preparation of these financial statements are set out

below. These policies have been consistently applied to all years presented unless otherwise stated.
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Notes to the Financial Statements for the year ended 31st March 2025 cont.

Hospice of the Good Shepherd [Registered number —01843427)
Motes to the Financial Statements
¥/E: 31 March 2025

1. Summary of significant accounting policies [continued)
[(b] Funds

Urrestricted funds are available far uze at the discretion of the trustees in furtherance of the general
objectives of the charity and which have nat been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raized by the charitu for particular purposes. The cost of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fundiz zet outin the notes to the financial statements.

Transfers betweesn funds may be made where appropriate, for example ta cover deficits on restricted
projects from unrestricted reserves, or to reallocate funds fallowing trustee decisions. Such transfers
are approved bu the trustees and disclozed in the notes to the financial statements.

[c] Income recognition

Allincome iz included in the Statement of Financial Activities [SaFA] when the charitvis legally entitled
to the income after any performance conditions have been met, the amount can be measured reliably
and it is probable that the income will be received.

For danations ta be recagnized the charity will have been natified of the amounts and the settlement
date inwriting. If there are conditions attached to the donation and this requires alevel of perfformance
befare entitlement can be obtained then income iz deferred until thoze conditions are fully met or the
fulfilment of thase conditions is within the contral of the charity and it is probable that they willbe

Donated facilities and donated prafeszional services are recognised in income at their Fair value when
their economic benefit iz probable, it can be measured reliably and the charity has contral over the
itern. F air value is determined on the basziz of the value af the gift ta the charity. For esrample the amount
the charity would be wiling to pavin the open market Far zuch facilities and zervices. & coresponding
amount is recognised in expenditure.

Mo amount is included in the financial statements for walunteer time in line with the SORP [FRS102).
Further detail is given in the Trustees” Annual Beport.

Where practicable, giftzin kind donated for distribution ta the beneficiaries of the charity are included
in stack and donations in the financial statements upon receipt. IFit iz impracticable to assess the Fair
value at receipt ar if the costz to undertake such a valuation outweigh anu benefits, then the Fair valus
iz recognized as a component of donationz when it iz distributed and an equivalent amount
recognised as charitable expenditure,

Income from the sale of giftz in kind donated for rezale iz recognized within Income from other trading
activities.

Fized as=et giftz in kind are recognized when receivable and are included at Fair value. They are not
deferred over the life of the asset.
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Notes to the Financial Statements for the year ended 31st March 2025 cont.

Hospice of the Good Shepherd [Registered number — 0184 3427]
Motes to the Financial Statements

¥IE: 31 March 2025
1. Summary of significant accounting policies [continued]

For legacies, entitlement is the earlier of the charity being notified of an impending distribution, receipt of
which iz prabable, or the legacy being received. At this point income s recognized. On occasion legacies
will be notified to the charity howewer it is not possible to measure the amount etpected to be distributed.
On the=se accasions, the legqacy is treated as a contingent asset and disclased.

Inczome from trading activities includes income earned from fundraising events and trading activities to
raise funds For the charity, Income is received in exchange bor supplying goods and semices in order to
raise funds and is recognized when entitlement has occurred.

Grants from government agencies have been included within grant=s and gowvernment funding where there
are o conkrack for services,

Grants from government agencies where there is 3 service contract are included as income from
charitable activities.

Investment income is earned through holding assets for investment purposes such as shares and
property. Itincludes dividends and interest. 'where it is not practicable toidentify investment management
costs incurred within a scheme with reasonable accuracy the ingestment income is reported net of these
costs. |t is included when the amount can be measured reliably. Interest income is recognised u=ing the
effective interest method,

[d] Ezpenditure recognition

All expenditure is accounted For on an aceraals basis inclusive of any WAT which cannot be recowvered, and
has been clazsified under headings that aggregate all costs relaked to the categony. Where costs cannot
be directly attributed to particular headings they have been allocated to activities on a basis consistent
with the use of the resources. Premises overheads have been allocated on a Hoor area basis. The
oyerheads costs of the central function have been apportioned on an estimated basiz of usage by each
function. Expenditure iz recognised where there is 3 legal or constructive abligation to make payments to
third parties, it is probable that the zettlement will be required and the amount of the obligation can be
measured reliably, Itis categorised under the Following headings:

Coszts of raiging funds includes cost of the lotkery prizes, the salaries of the skaff who promote fund-

raizing, direct expenditure including costs of events and an allocation of internal overheads
Expenditure on charitable activities includes direct staff costs, specitic gosts where attributable and

owverheads on a management estimate based either on Aoor space andfor expected uzage. Cost
allocation includes an element of judgement a= the charity has had to consider the cost benefit of detailed

el Support costs allocation

Support costs are those that assist the work of the charity but do not directly represent charitable
activities and include office costs, gowvernance costs, administrative payrall costs. They are incurred
directly in support of expenditure an the abjects of the charity and include project management carried ok
at Headquarters. Where support costs cannot be directly attributed o particular headings they have been
allocated to cost of raising funds and expenditure on charitable activities on a basis consistent with use of
the resources.

Hospice of The Good Shepherd Annual Report & Accounts
52



Notes to the Financial Statements for the year ended 31st March 2025 cont.

Hospice of the Good Shepherd (Registered number — 01843427)
Motes to the Financial Statements
Y/E: 31 March 2025

1. Summary of significant accounting policies (continued)
(f} Tangible fixed assets

Tangible fixed assets are stated at cost less accumulated depreciation. Cost includes costs directly
attributable to making the asset capable of operating 2= intended.

Depreciation iz provided on all tangible fixed aszets, at ratez calculated to write off the cost, less

gstimated residual value, of each asset on 3 systematic basis over its expected useful life as follows:

Freehold land il

Buildings and long leasehold property 35 b 3 straight line

Plant and machinery 20% p.a straight line/15% reducing balance

Fixtures and fittings 15% p.3 straight line/15% reducing balance

kot hicl
mrarvenicles 25% reducing balance

(g} Pension contributions

The company makes contributions to defined contribution pension schemes, as disclosed in note 25,
designed to provide retirement benefits based upon the level of contributions made. The costs of providing
these benefits are charged to the statement of financial activities in the year in which they become
payable.

The company also makes contributions to a Mational Health Service [MHE) pension scheme for all eligible
The assets of the scheme are held seperately by the NHS: superannuation scheme. As a result of the nature
scheme there are no seperately identifiable asset= and liabilities which can be identified a= relating to the
Hospice of the Good Shepherd. Therefore, as permitted by FR5102, the scheme has been accounted for as a
defined contribution scheme. Contributions to the scheme are charged to the S0FA in the yvear in which they
become payable.

(h} Investments

Investments are recognised initially at fair wvalue which is normally the transaction price excluding
transaction costs. Subsequently, they are measured at fair value with changes recognised in ‘net gains
[losses) on investments’ in the SoFA if the shares are publicly traded or their fair value can otherwise be
measured reliably. Ctherinvestments are measured at cost less impairment.

Current asset investments are short term highly liguid inwvestments and are held atfair value. These include

cash on deposit and cash equivalents with 8 maturity of less than one year.

(i} Shares in Subsidiary Undertakings
Investments in subsidiary undertakings are measured at cost less impairment.
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Notes to the Financial Statements for the year ended 31st March 2025 cont.

Hospice of the Good Shepherd [Registered number —01343427)
Motes to the Financial Statements
¥/E: 31 March 2025

1. Summary of significant accounting policies (continued)

(i} 5tocks

Items donated for resale in the shops are not included within the financial statements until they are sold.
The valuation of donated goods in our shops cannot be measured reliably as the costs outweigh the
benefits. Itis not practicable to estimate the value of the stock with encugh reliability. Therefore, we
recognize the value when the goods are sold, notwhen received. Purchased assets are valued at the
lower of cost and net realizable value, after making due allowance for slow-moving and cbsolete stock.

[k} Leases

Azzets acquired under finance leases are capitalised and depreciated over the shorter of the leaze term
and the expected useful life of the asset. Minimum lease payments are apportioned between the finance
charge and the reduction of the cutstanding leasze liability using the effective interest method. The
related obligations, net of future finance charges, are included in creditors.

Rentals payable and receivable under operating leaszes are charged to the 5oFA on a straight line basis

over the period of the lease.
{1} Provisions
Provizions are recognized when the charity has an cbligation at the balance sheet date as a result ofa

past event, it is probable that an outflow of economic benefits will be required in settlement and the
amount can be reliably estimated.

{m]) Tax

The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is
considered to pass the tests set out in Paragraph 15chedule & Finance Act 2010 and therefore it meets
the definition of a charitable company for UK corporation tax purposes.

(n} Debtors and creditors receivable f payable within one year

Cebtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairment are recognised in expenditure.

(o} ludgements and key sources of estimation uncertainty

Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

{p} Financial Instruments

The charity only has financial assets and financial liabilities of 3 kind that gualify as basic financial

instruments.
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Notes to the Financial Statements for the year ended 31st March 2025 cont.

Hospice of the Good Shepherd (Registered number — 01843427)
Motes to the Financial Statements
¥/E: 31 March 2025

2. Income from donations and legacies

a) Company and Group

Total Total

2025 2024
£ £
Conations B63,885 658,732
Legacies 1,051,491 457871
Total 1915376 1,116,703

Income from donations and legacies was £1,915,376 (2024 - £1,116,703) of which £5,000
(2024 - £75,342) was attributable to restricted and £1,910,376 (2024- £1,041 361) was

unrestricted funds.

3. Income from Charitable Activities

Company and Group

Total Total

2025 2024

£ £

Contractual payments 1,237,007 1,346518
Sale of goods and services 0,438 8278
Other 74 358 130,635
Total 1320805 1485431

Income from charitable activities was £1,320,805 (2024: £1 485 431) of which £1,272,276
(2024: £1 430,431) was attributable to restricted and £48,527 (2024: £55,000) was attributable

to unrestricted funds.
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Notes to the Financial Statements for the year ended 31st March 2025 cont.

Hospice of the Good Shepherd (Registered number — 01843427)
MNotes to the Financial Statements
¥/E: 31 March 2025

4. Income from other trading activities

g} Company Total Total
2025 2024
£ £

Fundraising Events 062,193 883,617
Shop income - -
Sponsorship and Lotteries

Sale of Donated and Brought in Goods

Capital Appeal Income

Total 962,193 BB3,617

Income from other trading activities was £962,195 (2024 - £883 617) of which £nil (2024 -
was attributable to restricted and £962,193 [2024- £8B3,617) was attributable to
unrestricted funds.

b} Group Total Total
2025 2024
f f

Fundraising Events O62,193 BE3,617
Shop income - -
Capital Appeal Income - -
Lottery 745,392 723,391

Shops 1,167,035 1,024,321
Total 2,874,620 2,631,329

Income from other trading activities was £2,874 620 (2024 - £2,631,329) of which £nil {2024-
was attributable to restricted and £2,709 905 (2024 - £2 631,329) was attributable to
unrestricted funds.
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Notes to the Financial Statements for the year ended 31st March 2025 cont.

Hospice of the Good Shepherd (Registered number — 01843427
Motes to the Financial Statements
Y/E: 31 March 2025

5. Income from investments

a) Company Unrestricted Total
Funds 2025
Mote £ £

Listed UK Investments
Dividend Income - -
Short Term Deposit Interest 32,085 32,085
32,085 32,085

GiIft Aid
Hospice of the Good Shepherd 8 91,874 091,874
Promotions Limited
723,850 723,950
b) Group
Unrestricted Total
Funds 2025
£ £

Listed UK Investments
Dividend Income - -
Shart Term Deposit Interest 32,085 32,085
32,085 32,085

Investments are held to provide an overall return from both income and capital growth.

a) Company Mote Unrestricted Total
Funds 2024
£ £
Listed UK Investments
Dividend Income BB B
Short Term Deposit Interest 26,967 26,967
27,055 27 055
Gift Aid
Haospice of the Good Shepherd B BRI, 7R2 BES, 782
Promotions Limited
T10 837 T10,837
b) Group
Unrestricted Total
Funds 2024
f f
Listed UK Investments
Dividend Income BB B8
Short Term Deposit Interest 26,967 26,967

27,055 27,055
Investments are held to provide an overall return from both income and capital growth.
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Notes to the Financial Statements for the year ended 31st March 2025 cont.

Hospice of the Good Shepherd (Registered number — 01843427)
MNotes to the Financial Statements
¥/E: 31 March 2025

6. Expenditure on raising funds

a) Company Total Total
2025 2024

£ £

Merchandising and Event Costs 539,014 560,938

Investment management costs - -

Total 539,014 560,938

Expenditure on raising funds was £535,014 [2024: £560,938) of which £Nil (2024: £206,145) was
attributable to restricted funds and £539,014 (2024: £354,733) was attributable to unrestricted
funds.

b) Group

Total Total
2025 2024

£ £

Shops and lottery operating costs 1,220,553 1,063,930
Merchandising and Event Costs 539,014 560,938
Investment management costs - -

Total 1,759,566 1,624,868

Expenditure on raising funds was £1,759,560 (2024: £1,624,868) of which £Nil (2024: £206,145)
was attributable to restricted funds and £1,759,566 {2024: £1,418,723) was attributable to
unrestricted funds.
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Hospice of the Good Shepherd (Registered number —01843427)
Motes to the Financial Statements
¥/E: 31 March 2025

7. Results from Trading Activities of Subsidiary

Hospice of the Total Total
Good Shepherd 2025 2024
Promaotions Limited
£ £ £

Merchandising and Events 1,312,427 1,912,427 1,747,712
Other income - - -
Total income 1,912,427 1,912,427 1,747,712
Total costs including taxation (1,220,553) (1,220,553) (1,063,930)
Met Income for the year before Gift Aid 691,374 691,874 683,782
Gift Aid Payable to Hospice of the Good Shepherd (691,874) (691,874) (683,782)
Met Income - o - ] ]
Funds Brought Forward at 1 April 2024 112 112 112
Funds Carried Forward at 31 March 2025 112 112 112
Total Assets 823,802 823,802 823,274
Total Liabilities (823,691) (823,691)  (823,161)
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Hospice of the Good Shepherd (Registered number — 01843427)

Motes to the Financial Statements
Y/E: 31 March 2025

8. Expenditure on Charitable Activites

zalaries and Wages

Rent

Rates and water

Light and heat

Repairs and maintenance
Motor and travel expenses
Insurance

Telephone

Medical supplies

Courses and education
Miscellaneous

Laundry, cleaning and food
Depreciation

Postage, staticonery and advertising
Audit fees

Lezal and professional fees
End of Life Partnership

Lo== on fixed asset disposal

zalaries and Wages

Rent

Rates and water

Light and heat

Repairs and maintenance
Motor and travel expenses
Insurance

Telephone

Medical supplies

Courses and education
Miscellaneous

Laundry, cleaning and food
Depreciation

Postage, staticonery and advertising
Audit fees

Lezal and professional fees
End of Life Partnership

Company and Group

Total

Unrestricted Restricted 2025
1,7745909 1,166,692 2,941 601
114 114
10,509 10,509
62,363 62,363
110,705 31,163 141 BeB
7,730 - 7,730
26,054 26,054
23,242 23,242
28,335 - 28,335
10,458 1,950 12,408
101,011 - 101,011
42 DEB - 42 DeB
Og 945 29, 040 127,985
39,820 - 39,820
11,166 11,166
106,082 106,082
15, 00D 15, 00D
2,359 2,359
2,470,871 1,22BB45 3,699,716

Total

Unrestricted Restricted 2024
1,268,154 1,403,451 2,671,605
608 - 608
B.567 B,.567
48 745 48,745
121,370 24 698 146,068
6,315 6,315
26,571 26,571
24 354 24 354
34,241 34,241
15,BEE 15,B8B8
125,757 125,757
57,747 57,747
B7.915 36,510 124,425
31,972 31,972
G401 b,401
194 218 194 218
15, 00D 15, 00D
2,070,608 1464659 3,535,267
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Hospice of the Good Shepherd (Registered number — 01843427)

Motes to the Financial Statements
¥/E: 31 March 2025

9. Support Costs Breakdown by Activity

Company and Group

Salaries and Wages

Rates and water

Light and heat

Repairs and maintenance
Motor and travel expenses
Insurance

Telephone

Miscellaneous
Depreciation

Postage and stationery
Audit fees

Legal and professional fees
Investment management charges

sIseq

Actual
Space
Space

Actual

Actual
Space
Space

Actual

Actual

Actual

Actual

Actual

2025
c 0 2
o % % o
@ g § o
& o o
£ £ £ £
144,596 336,042 69,852 550,490
473 1,324 95 1,892
2,120 7,952 530 10,602
1,064 19,152 1,064 21,280
1,160 773 ; 1,933
977 2,736 195 3,908
1,674 976 139 2,789
5,555 5,556 11,111
1,920 17,278 19,198
3,882 2,091 5,973
11,166 11,166
106,082 106,082
163,421 393,880 189,123 746,424
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Hospice of the Good Shepherd (Registered number —01843427)
Motes to the Financial Statements
¥/E: 31 March 2025

9. Support Costs Breakdown by Activity
Company and Group {continued)

2024
g Q g
= 5 =3 B )
& m o
£ £ £ £
Salaries and Wages Actual 133,701 292,463 60,439 486,603
Rates and water Space 384 1,076 I7 1,537
Light and heat Space 1,638 6,144 420 8,202
Repairs and maintenance Actual 789 14,205 789 15,783
Motor and travel expenses Actual 935 624 - 1,559
Insurance Space 991 2,774 198 3,963
Telephone Space 1,780 1,038 148 2,966
Miscellaneous Actual 6,938 6,938 - 13,8376
Depreciation Actual 1,837 16,533 - 18,370
Postage and stationery Actual 3,182 1,713 - 4,895
Audit fees Actual - - 6,401 6,401
Legal and professional fees Actual - - 194,218 194,218

Investment management charges -

152,175 343,508 262,690 758,373
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Hospice of the Good Shepherd (Registered number —01843427)
Motes to the Financial Statements
Y/E: 31 March 2025

10. Met income [ (expenditure) for the year

Net income / (expenditure) is stated after charging / (crediting): Total Total

2025 2024

£ £

Depreciation of tangible fixed assets 150,495 138,191
Auditor's remuneration :

Audit of the annual accounts 10,000 6,401

Other services 3,456 700

11. Trustees' and key management personnel remuneration and expenses

The trustees neither received nor waived any remuneration during the year (2024: £Nil).

The total amount of employee benefits received by key management personnel was £645,661 (2024:
£639,499) . The Hospice considers its key management personnel comprise the trustees, the Chief
Executive, Director of Clinical Services, Medical Director, Director of HR, Director of Fundraising,

Head of Finance and Speciality Doctors.

The trustees did not have any expenses reimbursed during the year (2024 - £nil).
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Hospice of the Good Shepherd [Registered number — 01843427)
Motes to the Financial Statements

¥ /E: 31 March 2025

12. Staff costs and employee henefits

Total Total
2025 2024
f £
Wages and Salaries 3,199,042 3,237,158
Social Security Costs 296,530 242 787
Pension Costs 339,232 279,285
Redundancy and termination costs - 1]
3,834,804 37593230
The number of employees who received total employvee benefits (excluding emplover pension
costs) of more than £60,000 is as follows:
2025 2024
£60,001 - £70,000 1 2
£70,001 - £80,001 2 3
£80,001 - £90,000
£90,001 - £100 000
3 o
During the year , the Hospice also re-imbursed the Countess of Chester Hospital for the
cervices of a consultant totalling £Mil (2024: £170,854)
The average number of employees analysed by function was:
Total Total
2025 2024
Mo Mo.
Senior Management Team 4 5
Medical and care services 5d 50
Support staff 34 40
Fundraising 42 39
134 134
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Hospice of the Good Shepherd (Registered number — 01843427)
Motes to the Financial Statements
¥/E: 31 March 2025

13. Tangible fixed assets

a} Company Freehold Plant & Fixtures & Motor
property machinery fittings vehicles Total
f f f f f

Cost

At 1/4/2024 3,808,630 1,301,157 28,322 5138109

Additions 12,071 120,420 - 132,491

Disposals/fully written off (13,274) - (13,274)

At 31/3/2025 3,820,701 1408303 - 28,322 5257326
Depreciation

At1/4/2024 E78,038 1,038501 11,328 1927 867

Charge for year 71910 56,076 5,664 153,650

Eliminated on disposal (10,914) - (10,214)

At 31/3/2025 949948 1083663 = 16,992 2,050,603
Met Book Value at 31/3,/2025 2,870,753 324,640 - 11,330 3,206,723
Met Book Value at 31/3/2024 2,930,592 262,656 16,284 3,210,242
b) Group Freehold Plant & Fixtures & Motor

property machinery fittings vehicles Total
£ £ £ £ £

Cost

At1/4/2024 3,880,839 1532355 28,322 5441516

Additions 12,071 120,420 - 132,491

Disposals/fully written of (13,274) (13,274)

Reclassification (72,209) 72,2009 -

At 31/3/2025 3,820,701 1711710 - 28,322 5,560,733
Depreciation

At 17472024 017,303 1,212 B93 11328 2,141 524

Charge for year 71,910 725921 5,664 150,485

Eliminated on disposal (10,914) - (10,914)

Reclassification (35, 265] 39,265 -

At 31/3/2025 949948 1314165 = 16,992 2281105
Met Book Value at 31/3/2025 2,870,753 397,545 - 11,330 3279628
Met Book Value at 31/3/2024 2,963,536 319 462 16,994 3,290 9493
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Hospice of the Good Shepherd [Registered number — 01843427)
Motes to the Financial Statements
¥/E: 31 March 2025

14. Fixed Asset Investments

Unrestricted  Total Total
Funds 2025 2024
£ f £
Company and Group listed investments
At 17472024 590,356 590,356 533,326
Less disposals at opening market value (40,130) (40,130) 160,732)
Add acquisitions at cost 66,187 66,187 67,288
Met (losses)fgain on revaluation (4,735) [4,735) 50,474
Accrued interest on investments 288 288
At 31/3/2025 611966 611,066 590,356

The fair value of listed investments is determined by reference to the quoted price for identical
assets in an active market at the balance sheet date.

15. Stock
Company Group
Total Total Total Total
2025 2024 2025 2024
£ £ £ £

Goods for resale - - - -

Total = = = =

Stocks included in the group balance sheet comprise goods held for resale.

16. Debtors
Company Group
2025 2024 2025 2024
£ £ £ £

Amounts owed by group undertakings 691,874 635,222 - -
Other Debtors 33 319 - 42128 6111
VAT - - - -
Prepayments and Accrued Income 455 476 383,230 525374 427 860
Trade Debtors 30,735 50,705 35,383 58,532

1,211,403 1,119,157 602,885 492,504

As at the year end, a total of £384 860 (2024 - £335,528) of group income has been accrued.
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Hos pice of the Good Shepherd ( Registered number - 01843427)
Motes to the Financial Statements

¥/E: 31 March 2025

17. Creditors: amounts falling due within one year

Company Group
2025 2024 2025 2024
£ E £ £
Trade Creditors 68,375 58,714 0,047 67,230
COther Creditors 31.682 31,542 33,184 33.050
Social security and octher taxes 62, 838 51,241 84,078 53,741
Accruals and deferred income 227 6B5 210,712 356,087 336,127
Amounts owed to group undertakings - - -
390,580 352 209 522 397 490,148
As atthe yearend, a total of £54, 702 (2024 - £91,701) of group income has been deferred.
Dreferred income represents lottery subscriptions received in advance and cther income
when the criteria for recognising income have not been met at 31 March 2025.
18. Creditors: amounts falling due after more than one year
Company Group
2025 2024 2025 2024
£ £ £ £
Other Creditors 516,905 E46, 243 516,905 846,243
516,905 646,243 516,905 646,243
19. Fund reconciliation
a) Company
Balance at Gains f Balance at
010452024 Income Expenditure Transfers Losses 310352025
£ £ £ £ £ £
Unrestricted Funds
Gene 5,239 577 3,645,056 [(2,803.741) (153,349) 33,710 5,561,253
Desig - -
Revaluation Reserve -
5239 577 3,645,056 [2,803.741) (153,349) 33,710 55961 253
Balance at Zains /S Balance at
010452024 Income Expenditure  Transfers Losses 310352025
£ £ £ £ £ £
Restricted funds
Hospice UK-MHS England -
Covid funding - - - -
Capital Ap - -
Job Retention Scheme - - - -
Other Res 37,437 1277276 (1,434.990) 153 349 - 33,072
37,437 1277276 (1,434.5990) 153,349 - 33,072
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Notes to the Financial Statements for the year ended 31st March 2025 cont.

Hospice of the Good Shepherd (Registered number-01843427)
MNotes to the Financial Statements
Y/E: 31 March 2025

19. Fund reconciliation [continued)

b) Group Balance at Gains/ Balance at
01/04/2024 Income Expenditure Transfers Losses 31/03/2025

b £ £ £ £ £
Unrestricted Funds
General R 5,239,685 4,865,608 (4,024,293) (153,349) 33,710 2,961,361
Designate - -

9,239,685 4,865,608 (4,024,293) (153,349) 33,710 5,961,361
Balance at Gains/ Balance at
01/04/2024 Income Expenditure Transfers Losses 31/03/2025

£ £ £ £ £ £
Restricted funds

Departme - - - - - -
Hospice UK-NHS England

Covid func - - - - -
lob Retent - - -
Other Rest 37437 1277276 (1,434,990} 153,349 33,072

37,437 1,277,276 (1,434,990) 153,349 33,072
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Hospice of the Good Shepherd [Registered number - 01843427

Motes to the Financial Statements

Y/E: 31 March 2025

20, Analysis of net assets between funds

a) Company

Tangible Fied Assets
Inwestments

Investments in subsidiaries
Current Assets

Current Lizbilities

Creditors more than one year

Total

Tangible Fied Assets
Investments

Investments in subsidiaries
Current Assets

Current Lizbilities

Creditors more than one year
Total

b)) Group

Tangible Fixed Assets
Inwestments

Current Assets

Current Lizbilities

Creditors more than one year
Total

Tangible Fied Assets
Inwestments

Current Assets

Current Lizbilities

Creditors more than one year
Total

Unrestricted Restricted Total
Funds Funds 2025
£ £ E
3208723 3206, 723
E11.566 E11,566
2 2
3,050,137 2072 3.083.209
(350, 380} (350, 5B0)
(516, 555) (316,555)
5,961,252 3072 5,904,325
Unrestricted Restricted Total
Funds Funds 2024
£ £ E
3,210,242 3,210,242
220,356 590,356
2 2
2,437,425 F7 437 2,474,884
[352,209) [352,209)
(646, 243) [B48,243)
5,238,577 37437 5277012
Unrestricted Restricted Total
Funds Funds 2025
£ £ E
3,275,628 - 3,275,628
E11.566 - E11,566
3,105,158 2072 3,142,230
[522.357) - [522,357)
(516, 555) - (316,555)
5,961,359 3072 5,904,431
Unrestricted Restricted Total
Funds Funds 2024
£ £ £
3,280,503 - 3,250,503
520,356 - 550,356
2,485,728 F7.437 2,923,163
[A590, 148} - (420, 148)
(646, 243) - (646, 243)
5,239,685 37437 5,277,121
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Hospice of the Good Shepherd [Registered number —01343427)

Motes to the Financial 5tatements
¥,/ E: 31 March 2025
21. Share Capital

The company is limited by guarantee and has no share capital. The liability of members iz limited
to the sum of £1 per member.

21. Reconciliation of net income f {expenditure} to net cash flow from operating activities

Group Group
2025 2024
£ £

MNet income / [expenditure] for yvear 717,211 157,589
Cividends received - [22)
EZhort Term Deposit Interest [32,085) [26,967)
Rents received from investment properties - -
Interest receivable [288) -
Interest payable - -
Cepreciation and impairment of tangible fixed assets 150,495 132,151
Amaortisation and impairment of intangible fixed assets - -
[Gains) / losses on investments 4735 (50,474)
[Profit) / loss on disposal of tangible fixed assets 2,359 -
[Profit) / loss on disposal of fixed asset investments - -
Frovizions less payments - -
[Increase) fdecrease in stock - 1,053
[Increasze) fdecrease indebtors [110,382) [23,961)
Increasze [ [decrease)in creditors [97,000) [62,159)
Net cash flow from operating activities 535,146 133,224

23. 5Sharesin Subsidiary Undertakings

The shares in subsidiary undertakings are stated at cost of £2 (2024 - £2) and comprise the following
companies:

Clazs of Share 2025 2024
Hospice of the Good Shepherd Promotions Limited
Company number: 03350371
Mumber of 5hares Held 2 2
% Shareholding Ordinary 1005 1005
Met Aszets £ 111 £112

Cperation of Charity Shops and a lottery scheme.
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Hospice of the Good Shepherd (Registered number —01843427)
Notes to the Financial Statements
¥/E: 31 March 2025

24. Operating Lease Commitments
Total future minimum lease payments are as follows:

Land and
buildings Other Total Total
2025 2025 2025 2024
£ £ £ £

Within Cne Year 153,086 153,086 66,972
Within Two to Five Years 212,353 212,353 33,528
Ower 5 years 225,000 - 225,000 -
590,439 - 590,439 100,500

25. Pension Costs

During the year ended 31 March 2025 the Hospice made contributions totalling £117,507 (2024: £95,078)
to an Automatic Enrollment Scheme managed by Royal London.

Contributions of £3,509 (2024: £3,673) were made into a Personal Pension Scheme for a senior employee.

The Hospice also made contributions to the NHS pension scheme for all eligible employees.
Contributions to this scheme in the year totalled £220,149 (2024: £184,207).
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Hospice of the Good Shepherd [Registered number — 01843427)
MNotes to the Financial 5tatements
Y/E: 31 March 2025

26. Financial Instruments

Company Company Group Group
2025 2024 2025 2024
Financial assets at fair value through statement
of financial activities
Investments (Mote 16) 611,966 590,356 611,966 590,356
Investments in subsidiaries (Mote 23) 2 2 - -
611,968 590,358 611,966 590,356

Financial assets that are debt instruments
measured at amortised cost

Amounts owed by group undertakings (Mote 18) 591,874 685,222 - -

Other debtors (Note 18) 33,319 - 42,128 6,111
VAT (Note 18) - - - -
Trade debtors (Note 18) 30,735 50,705 35,383 58,532
Cash at bank and in hand 1,871,805 1,355,708 2,539,348 2,030,663

2,627,733 2,091,635 2,616,858 2,095,306

Financial liabilities that are debt instruments
measured at amortised cost

Trade creditors (Note 19) 68,375 53,714 69,047 67,230
Social security and other taxes (MNote 19) 62,838 51,241 64,078 53,711
Other creditors (Motes 19 & 20) 248,677 677,785 550,179 679,293

679,890 787,740 683,305 800,263
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Hospice of the Good Shepherd {Registered number —01843427)
Motes to the Financial Statements
¥/E: 31 March 2025

27. Related Party Transactions
Hospice of Good Shepherd Promotions Ltd is a 100% owned subsidiary of Hospice of the Good
Shepherd. All the profits of the subsidiary for the period have been distributed by Gift Aid to the

charity. The profits for the year totalled £691,874 (2024: £683,782). At 31st March 2025 the charity was
owed £Mil {2024: £1,440) by Hospice of Good Shepherd Promotions Ltd.

28. Taxation

Mo liability to UK Corporation Tax arose on net incoming resources for the year ended 31 March 2025
nor for the year ended 31 March 2024 for the company. A tax liability provision of £Nil (2024 - £2,500)
has been included within the subsidiary company included within the consolidated accounts.

29. Analysis of reserves

Group
2025 2024
£ £

Total Reserves 5,994,433 5,277,116
Less:

Unrestricted Fixed Assets (3,279,628) (3,299,993)
Restricted funds (33,072) (37,437)
Freely available reserves 2,681,734 1,939,686
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Our supporters

We would like to sincerely thank all those people who have supported the Hospice during this financial
year, with their generous donations, time and gifts in kind. The support we receive makes such a difference
to our patients and their families.

Hospice of the Good Shepherd

Gordon Lane, Backford, Chester, CH2 4DG

Hospice:01244 851091
Fundraising:01244 851 811
Lottery:0151 356 8899
Email:info@hospicegs.com
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