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400 REFERRALS FOR ADULT BEREAVEMENT
82 REFERRALS FOR CHILD BEREAVEMENT

26 REFERRALS FOR CARER SUPPORT
COMPLEMENTARY THERAPY

THE HOSPICE SUPPORTED
49 PEOPLE WHO ARE HOMELESS

01 OUTPATIENT
MEDICAL PROCEDURES DELIVERED

96 REFERRALS FOR
COMPLEMENTARY THERAPY
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Chair’s Report

As we started the 21/22 year we remained hopeful that the Covid Pandemic was finally in retreat.
However, as we now know, it continued to be a recurring problem throughout the year although i
am pleased to say that our staff responded magnificently, restricting the infection passing to our
patients.

Like almost all organisations we did suffer staff absenteeism elther with Covid or the need to isolate
to prevent spread but thanks to the flexibility of our staff and many of them working extra hours,
our staff continued to provide the very best palliative care to our patients and support to their
families.

The pandemic continued to affect fundraising with many events cancelled or operating with a
significant reduction In participants. Once again, our team rose to the chaillenge with evermore
innovative ways to keep the Hospice in people’s minds and achieving income levels for the running
of our essential operations.

We will always be grateful for the support of so many in our community who continue to value the
work of our Hasplce not only financially but with their greatly appreciated volunteering work.
Whether in reception, the café, in-patient unit or collecting clothes and furniture for our retail shops,
our volunteers are outstanding and save the Hospice hundreds of thousands of pounds each year.
Thank you all.

{'m pleased to report that with the support mentioned above and continued Government support
through Hospice UK, we achieved our financial targets once again and remain on a stable footing but
only too aware of the cost pressures building through 2022 and into the foliowing year.

We were also made aware of the disbanding of the Clinical Commissioning Groups (CCGs) from 1
July 2022 which have been replaced by Integrated Care Systems and from this, NHS England have
established 42 statutory Integrated Care Boards (ICBs} in line with its duty in the Health and Care Act
2022,

The ICBs are partnerships of NHS bodies and local authorities, working with other relevant local
organisations such as the Hospice, that come together to plan and deliver joined-up health and care
services to improve the lives of people in their area. They are responsible for developing a plan in
collaboration with NHS Trusts/Foundation Trusts and other system partners for meeting the health
needs of the population, managing the NHS budget and arranging for the provision of health services
in the defined area.

It is very positive that for the first time, the 2022 Health and Care Act statutes the need for End-of-
Life Care to be commissioned and that there needs to be equality of access to services. However, it
is disappointing to learn that even though End-of-Life Care now features, no new money has been
allocated to the ICBs.
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| reported last year on the appointment of our new CEO, Rhian Edwards, and our hope that she
would be able to develop new relationships across the area. I’'m pleased to say that Rhian will be
chairing the Cheshire and Merseyslde Hospice meetings and has been liaising with the Chair of the
new ICB. The ICB funding will be allocated to 9 place settings within the Cheshlire and Merseyside
area with the main drive focusing on collaborative working of which the Hospice strives to work
towards.

In June 2022 Rhian was elected on to the Board of Hospice UK which as well as raising the profile of
our Hospice gives us the opportunity to give oversight and help shape the strategic direction of our
members body.

After several years we were also delighted to welcome our new Consultant Dr Alison Coackley.
Alison graduated from the University of Aberdeen in 1987 and completed her specialist palliative
care training in Merseyside.

Alison has worked at different hospices and hospitals across the region including The Clatterbridge
Cancer Centre and prior to joining the Hospice was a Consultant in Palliative Medicine and Director
of Medical Education at Warrington and Halton Teaching Hospitals NHS Foundation Trust.

Alison’s vision is to ensure patients and those important to them experience care that allows them
to express their preferences and meets their needs, which aligns seamlessly with the Hospice’s
vision,

In closing, | would like to thank all the Team here at the Hospice for their outstanding work and
commitment which remains as strong as ever in helping patients with life-limiting illness through to
end-of-life care and their own family’s bereavement support.

Finally, thank you to my fellow trustees for the time, support and advice that they have given
throughout the year.

T v

Robert Mee

Chalr of Trustees, Hospice of the Good Shepherd.
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Trustees' Report (Incorporating Directors' and Strategic Reports)

About Us

The Hospice of the Good Shepherd is here to help the people of Cheshire West, Chester, Ellesmere
Port and Deeside who are living with life-limiting conditions and who need specialist palliative care.

Working closely with other health care professionals, our specialist team of medical and nursing staff
delivers quality palliative and end-of-life care to our patients as well as offering support to those
important to them. Our services are varied across a range of disciplines and refiect the diverse
nature of need experienced by those accessing our care.

Sadly, death is unavoldable and for some people it happens quickly and with no notice. There are
then those people that receive a diagnosis of an illness and ultimately an illness that cannot be
cured.

We provide specialist palliative care for people with cancer and other life-limiting ilinesses at alf
stages of their illness. Qur team Is here to work alongside other professionals to support all these
people to ensure their quality of life is the best it can be. This can be by managing pain and other
distressing symptoms and it can also involve psychological, social and spiritual support for them,
their family or their carers.

We belleve that everyone deserves the best quality of life and the best quality end-of-life care , and
that the earlier we are involved the better. We are here to ensure that people maintain their dignity
to the end.

Our care and support are provided totally free of charge at the point of delivery and whilst we
receive some essential funding from the lacal Clinical Commission Group, we also rely on the
generosity of our local communities to continue our crucial work.

Public Benefit Statement

The Hospice aims to serve the public by ensuring that everyone in Cheshire West, Chester, Ellesmere
Port and Deeside has access to excellent high-quality specialist palliative care and support when they
have illnesses which no longer respond to curative treatment. Qur main activity continues to be the
delivery of specialist medical and nursing care to patients and their families. The Trustees have
regard to the Charity Commission guidance on public benefit.

To achieve this, we have established a set of strategic priorities and our business plan Is based on
these priorities.
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Our Strategic Priorities

Our Vision

o ntrawving For Exceliooce 2 Al The tdeart OfF Loecryt e g Wie Do

We Have Four Strategic Priontics:

Cnw Fhpagngmw

Our services will provide high-quality, safe, compassionate, person-centred care across all the
services we provide.

Culture

To have an open, engaging culture with our colleagues and service users and develop collaborative
relationships with our commissioners and communities.

People

We aim to be an organisation where our pecple have the skills, behaviours and values necessary to
deliver excelient services.

Resources

We will strive for financial sustainability, foster innovation and achieve efficiency through
continuous quality improvement.
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How we raised our funding in 2021/22

Our income in 2021/22 was £4.6m (2020/21: £4.1m). The Hospice would not be able to operate
without the support of our incredible supporters, fundraisers, volunteers and staff.

Income 2021/22

m Donations and Legacias _;
m Charitable Activitiss - 5

u Ocher tradingactmtia [

Donatlons and Legacies

This is money that is donated by our supporters either directly or through their fundraising activities,
or money that comes to us when somecne kindly leaves a gift in their will: this is a vital income
stream for us.

Trading Activities

This is money raised through our weekly lottery, high street charity shops, our eBay channel, on-line
shop and other commercial activities.

Grants and Investments

Direct grant support including Government Hospice Covid 19 financial support, grants from
charitable trusts and foundations as well as income from our investment portfolio.

Other

Other specific UK Government support in relation to the Covid-19 pandemic which included the job
retention scheme and business rate relief.
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How we used our resources in 2021/22

Our expenditure in 2021/22 was £4m (2020/21: £3.6m). We know how hard our fundraisers,
volunteers and supporters work to raise money so we' re committed to making sure every single
penny is wisely spent. Covid continued to disrupt our activities though we remained focussed on
reducing our costs, streamlining cur resources and working in partnership to avold duplication.

Expenditure 2021/22

m Hospice
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The peoplte we help

Qur operational plan for 2021/22 had 16 clear objectives that linked back to one or more of the
strategic prioritles, with each of these ohjectives seeking to achieve improvements in these key
dareas:

- Customer/Stakeholder Experience
- Financlal
- Process/Quality

- Organisational Capability

Service Delivery

The Hospice’s clinical services are Consultant-led and supported by a multidisciplinary team of
professionals who provide patients with individualised care, whilst promoting and maintaining the
best quality of life possible.

Our professionals include:

e Medical Director/Consultant in Palliative Medicine
Director of Clinical Services/Registered Manager
Speciality Doctors
Registered Nurses
Assistant Nurse Practitioners
Healthcare Assistants
e Senior Social Worker
s Complementary Therapists
Occupational Therapist
Physiotherapist
Counsellors
Spiritual Care Coordinator
Clinical Administration Team
s Music Therapist
* Volunteers
+ Arange of professional student placements including medical, nursing and social work

* ® & @ e & @& = @

The hospice is committed to ensuring that the voice of our service users and the local community
are integral to service development and improvement.

in 2021/22 the impact of the COVID-19 pandemic has reduced the opportunities for this. However,
we have continued to seek feedback through our ongoing service user satisfaction surveys, meetings
with our service user group (reinstated face-to0O-face January 2022} and external stakeholders'
group, plus learning from complaints. During the same pericd we worked with all three Cheshire

10
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Hospices to appoint an LGBTQO+ facilitator who is working with us to raise awareness between the
local LGBTQ+ communities and hospice services.

From March 2020 our registered beds with the Care Quality Commission decreased to 9 single
rooms due to Covid-19 Pandemic, though increased back to 10 (two beds one room) in March 2022.

The Hospice receives a 23% funding contribution toward the cost of the Inpatient Unit (IPU) from the
Cheshire Clinical Commissioning Group (CCCG) and from COctober 2021, a similar funding rate was
agreed with Betsi Cadwaladr Health Board (BCHB) for those patients staying in the IPU from the
Deeside area.

Throughout the week the Hospice provides community services through its Living Well Centre
including individual nurse assessments, a day therapy service {Living Well Day}, Psychoeducational
groups, Music Therapy, Carer Support groups, Complementary Therapy and Medical Qutpatients
Clinics.

In 2021/22 we have also benefitted from ad hoc art therapy sessions and a student art therapist.
These services provide specialist clinical and holistic support in an outpatient environment to help
manage symptoms and provide effective treatment, alongside the provision of psychological and
emoticnal support to improve wellbeing. Living Well Services help to reduce isolation through a peer
support approach in a relaxed, friendly and professional environment.

A Speclality Doctor provided a virtual Medical Outpatient Ciinic in Deeside {due to Covid-19
Pandemic) until September 2021 when Betsi Cadwalladr Health Board changed the funding
agreement.

The Hospice continues to provide a 24-Hour Telephone Advice line for health and social care
professionals within the West Cheshire Area. This line is provided by nursing and medical staff who
give clinical advice and support out of hours or signpast to other professionals where appropriate.

Throughout 2021/22 we have continued to develop our integrated Single Point of Referral Project
{SPOR). The project is a collzborative alliance between the Hospice and the Hospital and Community
Specialist Palliative Care Teams. This work will be implemented In 2022/23 and will enable referrers
to make one referral to the SPOR which will be triaged during a daily meeting where the referral will
be passed to the most appropriate service.

In April 2021 the Hospice also commenced a partnership with the Fountains Medical Centre, the
designated GP practice for the Care Homes in the Chester catchrment area. A hospice Speciality
Doctor and a Senlor Staff Nurse attend the virtual weekly multi-disciplinary team meeting to provide
advice and support regarding care home residents who are Identified as approaching end of life. The
alm of the project is to ensure residents receive the best care possible, reduce hospital admissions
and help patients achieve thelr Preferred Place of Care and Death (PPC/D).

The Hospice provides Counselling & Support Services for both adults and children who use our
services. In addition, we host and manage the West Cheshire Bereavement Service which is available
to all people registered with a GP in West Cheshire regardless of place or cause of death. The
funding received from the CCG for this service in 2021/22 amounts to 30% with remaining amount

11
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provided by the hospice. The Reflect Children’s Bereavement Service in 2021/22 was funded by
chartable grants, {primarily BBC Children in Need) and other charitable donations.

The Hospice has positive and effective working relationships and representation through different
working groups as a partner within the Cheshire Clinical Commissioning Group. We will continue to
work with partners to identify pressures and gaps in the health and social care system and to
contribute to innovative solutions to patient service problems.

The Hospice of the Good Shepherd is an integral partner in the Cheshire and Mersey Hospices
Together, the End-of-Life Partnership and the Strategic Collaborative Cheshire, and ahead of the
launch of the Integrated Care Board, an active member of the new Northwest Hospice Forum.

All these partnership approaches seek to address the ever-increasing demands of service provision,
education, training, and workforce development. These collaborations demonstrate a region-wide
commitment to working in partnership to improve palliative and end of life care for all patients,
regardless of demography or diagnosis.

With the appointment of our new Medical Director in March 2022, the Senior Management Team
will now be working to shape the Hospice's Strategy for 2022 to 2027 to ensure that it underpins cur
future priorities and reflects the changing needs of communities in relation to health and wellbeing
and the known increased demand for end-of-life Care and Living Well services.

Looking Back

What we achieved

An ambitious plan was set out for 2021/22 as we anticipated COVID-19 would have far less impact.
The impact was felt more severely as through this year we tried to operate services alongside
managing COVID restrictions. Furthermore, the Hospice has had vacancies within the guality team
which further impacted on this.

The table below outlines the progress made on the objectives for 2021/22. They are set out under
the headings: Patient Safety, Clinical Effectiveness and Patient Experience.

Definitions
+ Patient safety is about maximising the things that go right and minimising the things
that go wrong.
+ Clinical effectiveness is about doing the right thing at the right time for the right
patient.
+ 'Patient experience' is what the process of receiving care feels like for the patient,
their family and carers.

he structure of the nusing team was eiewed .
in August 2020 following consultation with IPU
aff resulting in additional hours which would

- ef-fective and .
efficient nursing
structure on IPU

12
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enable improved line management function,
additional senior support during the evenings and
weekends. The hours were fully staffed by
lanuary 2022 and following an induction period
the new structure was implemented in February
2022, Initlal feedback was very positive, however
moving into 2022/23 this system faced further
setbacks due to sustained staff sickness and
further vacancies. it has however made the
system more sustainable with the addijtional
hours reducing the impact of long- and short-
term sickness and vacancies.

Patient Safety and
Clinical Effectiveness

Understanding of
referral patterns, wait
times and reasons for
same.

\Work has commenced to establish how long
people are waiting for a bed at the hospice. Itis
recorded how long the waitis and why there is a
wait. This work will be informing further
objectives for 22/23.

Clinical Effectiveness

To increase the number
of service users with
non-malignant disease
from 15 % to 20 % over
ithe year.

At the end of 2022 the hospice had supported
82% of people with a malignant condition and
18% with a non-malignant condition.

Clinical Effectiveness

Increased recording and
reporting of Advance
Care Planning
Discussions.

Staff regularly have conversations regarding
IAdvance Care Planning, however the

recording and reporting mechanism on our
patient database was not as effective as it could
be. Following our cutage and planned move to
EMIS, initially anticipated as being introduced in
\April 22, this objective became less prominent.,
In Q4 2021/22

58% of patients who died had their Preferred
Place of Care recorded and 56% achieved their
Preferred Place of Death (the hospice).

Clinical Effectiveness

Utilisation of Outcomes
Assessment and
IComplexity
Collaborative (OACC)
data inform best
nractice and
demonstrate
effectiveness of services
to meet service user
needs.

IPU and LWC staff use several aspects of the

OACC suite of patient outcomes - the Australian
Modified Karnofski Performance Scale (AKPS),
Phase of lliness {POI} and integrated Palliative
Outcome scale {IPOS). We have not yet been able
to develop an effective reporting system,
however the AKPS and POl is used as a guide for
patient dependency on 1PU and to assess the
appropriateness of referral of to the LWC. The
IPOS tool is used by LWC Nursing staff as a guide
to the most appropriate service such as Medical
Outpatients, Living Well Day, Complementary
Therapy and on IPU the information gained
through IPOS informs nursing and medical care

13
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planning and brings the patient voice to the
multi-disciplinary team meetings.

Clinical Effectiveness

Develop a mechanism

IPU and a process for
optimising safe
discharge. Reporting
and reviews of all
prolonged stays and
development of
levaluation survey for
discharged patients.

Work detayed due to staffing issues. Move to

for early identification ofi22/23 plan.
complex discharges from

Clinical Effectiveness
and Patient Experience

Deliver a Single point of
referral for all palliative
icare referrals within
‘West Cheshire.

The aim of this work has heen to have an easier
referral route into pailiative care services. Rather
than the referrer identifying which service is
needed, be that Hospice, Community or Hospital
Outpatients, the referrer will make one single
referral. There will be a daily M-F meeting to
triage all referrals from the previous 24hrs. The
team will identify which service is most
appropriate to make the initfal assessment or
whether the person should be admitted to the
hospice. There have been delays to the project
work due to COVID-19 but in 21/22 the project
team were awarded funding from Cheshire and
\Wirral Partnership Trust for an admin. role which
will coordinate the referrals, follow up with
referrers etc. This post will be appointed to in
spring 22 with anticipated implementation in
Q2.

Patient Experience

To further develop our
palliative and
bereavement support to
those experiencing

catchment and to begin
to raise awareness of
hospice services to our
LGBTQ+ community.

As Hospice UK funding came to an end in August
20271, we were successful in recelving a further
grant from the CCG to continue supporting our
homeless work which commenced in October

homelessness within our[2021. In total the Palliative Homelessness Service

Lead supported 13 homeless individuals directly
during 2021/22 and provided low level indirect
support through advising professionals for a
further 17 people. In addition, 19 people
lexperiencing homelessness accessed counselling
services provided by hospice staff.

Following a successful grant application to
Hospice UK an LGBTQ+ facllitator was appointed
ito work across the 3 Cheshire Hospices.

14
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commencing Octeber 2021, In the first 6 months
of her role she has worked with hospice staff on
policies and procedures and prepared and
delivered training session, as well as establishing
champions in each haospice. in 2022/223 she will
work with HGS to apply for the Navajo Quality
Mark and help us to ralse awareness of hospice
services to the LGBTQ+ community.

Patient Experience

To demonstrate the
extent to which our
services are accessed by
representatives from all
of our community,
through quarterly
reporting of protected
characteristics.

In Q 4 - of those who responded to the question
of religion {140) the data shows that the majority
of service users (60%) repart they follow a
Christian religion, 28% report they have no
religion, 5% report themselves as agnostic or
atheist, 3.5% report their religion as other and 1%
reported their religion as Hindu or Jewish. Two
people preferred not to say.

'With regards to ethnicity of those who answered
{146) 96% described themselves English, Welsh,
Scottish, Northern Irish, Irish, or British, 2
respondents were of another white background,
with one each with an Asian or Asian British,
another Asian background, Black/
African/Caribbean, and another Black
background.

\With regards to sexuality of those who answered
(142), 97% described themselves as heterosexual
or straight, 2 people described themselves as gay
lor leshian and 2 peaple described themselves as
bi or bisexual.

Patient Experience

New focus of service
delivery in LWS
following merger of
Family Support and
Living Well Centre.

By (2 some of the Living Well services were
reinstated face to face and all services
recommenced in Q3 with the option of virtual
services still available for those who

preferred. For patients and carers, it has
enabled a more seamless transition between
different services in particular counselling
services and the psychological support provided
by nursing and complementary therapy services.

Patient Experience

Effective focussed
iservice user feedback.

Information being collected, but because of
vacancies within the quality team, focus is given
to feedback where improvements may be
required. These are reported to the Service User
iGroup and the Care Committee. This will be an

ongoing objective for 22/23.

15
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Service User Satisfaction Surveys
Surveys were conducted for the following service users:
s Inpatients
s Qutpatients
s Living Well Services, including Day Therapy patients, Complementary Therapy for patients,
Complementary Therapy for carers, Online and Telephone Support, and...
s Counselling clients

Return Rates 2021-22 :

21%
. 450 a

200

WHNo SentCut  ENo Returned @ % Return Rate

The return rates of surveys varied across the year as shown in the graph above; the average for the
year was 35%.

All service users were given the opportunity to comment throughout and suggest improvements.
The overall satisfaction rate of service users rating the service as Outstanding or Good was 100%

Inpatients

Overall Satisfaction Rates 2021-22

o |
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20
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0 |
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16




Hospice of The Good Shepherd Annual Report and Accounts — Year Ending 31% March 2022

Outpatients

t Overall Satlsfaction Rates 2021-22
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Carers’ Complementary Therapy

Overall Satisfaction Rates 2021-22
25

15

05 - -

a1
mOutstanding mGood m Requires improvement g Inatdequate  z Not Arswered

Living Well Day

Overall Satisfaction Rates 2021-22
12
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Ql a2 as a4

mOutstanding mGood mRAequiresimprovemert w inadequate = Not Answered
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Counselling
Overall Satisfaction Rates 2021-22 |
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Feedback
The following feedback was recelved during the year 2021-2022:

“Would recommend this hospice to anybody. Care and service is of a high quality." {Family of
inpatient)

“Excellent & personalised care. | have a close relationship with my therapist. She listens and always
knows the right thing to say. One of my favourite parts of the week. Also loved my chats with the
nurse; a warm and likeable person. Very easy to open up to.” (Complementary Therapy)

“Thank You. Your care has been more than | could imagine and | will be forever grateful. Thisisa
wonderful place for people who are in thelr dark days can embrace all your professional skills to
make time easler for the patient." (Inpatient)

“Really have had a great support from you during lockdown and the suppart after; don't know what |
would have done without you. A SPECIAL thank you for the nurse who rang melll (Carer receiving
Complementary Therapy)

“I'm very grateful for the support and think it is fantastic people can access it for free (I made a
donation as a thank you - cost wasn't a factor for me, 1 just didn’t know where else to tumn.).”
(Counselling client)

“\ am very impressed with the high standards and physical and emational support all round!”
(Inpatient)

“It was amazing that you enabled not only our dogs to come in but also our horse. This was terrific
for Jan and meant a huge amount.” {Family of inpatient)

“The people at the Hospice are the most caring group of people [ have met; they have been our life-
line and | make sure everyone knows your talented skills dealing with both of us.” (Living Well
Services patient)

“Without the Hospice as a supporter, helper, minder, and much more we would have no back-up at
all. We would be struggling along each day with no real help {(except hospital doctors). We thank
you from the bottom of our hearts.” {Living Well Services patient)

“| will always be supportive of, and thankful to the Service and counsellors’ work, without which | am
not really sure how [ would have coped with the loss and despair | felt pre and post
bereavement.” {Counselling cllent)

“Fantastic care and support - as always.” (Outpatient)

Countess of Chester Hospital Pharmacist feedback

The Hospice team continues to focus on medication areas highlighted as high risk by the NPSA,
particularly inJectables and controlled drugs. Ali injectables have been audited for NPSA injectable
risk score and steps have been taken to improve Controlled Drug (CD) prescribing, including the
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implementation of a new CD discharge prescription. With the Introduction of a bedside medication

locker pilot project, there has also been a positive step towards reducing errors on medications
rounds.

In the past year the following safety projects have also been implemented:

e Significant updates to the Hospice insulin chart and naloxone/flumazenil guidelines
s Introduction of an emoellients fire risk policy

Thera continues to be a positive culture of reporting incidents, and engagement with the medicines
management team at the Countess when imptementing procedures to improve safety.” (Andrew
Reld, Medicines Information Pharmacist/Clinical Trials Lead Pharmacist)
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Performance Data

D20
(J)d -
otal Inpatie 128 1| 145 155
Total Inpatients ather diagne 17 27 29
otal inpatie 145 1 169 179
linp De 75 110 125
natient D : 107 1 94 88
1 Beq () N 60% i 72% 69%
- gth o 8.98 134 123
adical Proced g
|

pod 0 21 27 8

p 6 1 9
0 apic 13 17 13
asound Sca 11 24 43

8 natie ang . el Patie

0. of Medical Outp 26 57 59

D. OF ACUD Patie N/A 53 40
D. 0O oMmp e Y P e 96 190 215

0., 0 0 4 ) =5 26 69 65
g d [}a O 53 180 223
Bereave = E - [ - :

0. of R 0 AC 0 e 400 431 553
0. OF K 0 0 (] O 82 93 108
0. 07T A 360 365 381

o. of Re : 79 37 95

22




Hospice of The Good Shepherd Annual Report and Accounts = Year Ending 317 March 2022

Main achievements
Inward

e Review of our nursing structure

e« The merger of Living Well and Family Support

s Continued to move forward and imbed the Outcome Assessment and Complexity
Collaborative {DACC Patient Qutcome Measures)

s Recruitment of a Medical Director/Palllative Consultant plus a Director of Finance and
Operations

* Transitioned to a new payroll provider and deployed a new payroll system

» Integrated working with the Hospital and Community Specialist Palliative Care Teams to
create a single point of referral

e Reviewed the structure of the Quality Team

e Delivered a new risk management framework to ensure good governance and provide board
assurance

s Implemented the Data Security Protection Toolkit

+ Continued to provide high-quality specialist palliative care, keeping the patient and family at
the heart of all we do

Qutward

» Supporting the Specialist Palliative Care needs of our local homeless population

+ Appointment of LGBTQ+ facilitator In partnership with St Luke’s Hospice and East Cheshire
Hospice

= Development of Carer Support Worker service

What we have not achieved
Despite a successful year, and the continued uncertainty that Covid has had on our finances, we
simply were not able ta achieve everything we had planned. This has Included:

s Because of our finances, not being able to match NHS pay scales and enhancements
e Cyber Essentials plus
e Develop a mechanism for early identification of complex discharges from IPU and a process

for optimising safe discharge. Reparting and reviews of all prolonged stays and development
of evaluation survey for discharged patients

Looking forward

We will continue to strive for excellence and to deliver our strategic prioritias. In addition to
achleving objectives we have carried forward from 2021/22 and delivering our services, below are
some of the Hospice Key ObJectives for 2022/23. These have been set out under the headings of
Patent Safety, Clinical Effectiveness and Patient Experience.

The table below identifies each priority, how they were identified, key information of how we will
achieve it and in the final column, how each pricrity wil! be monitored.
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Definitions

that go wrong

patient.

their family, and carers

Patient safety is about maximising the things that go right and minimising the things
Clinica! effectiveness Is about doing the right thing at the right time for the right

‘Patient experience' is what the process of recelving care feels like for the patient,

Quality Area Priority How we identifled |[How will we achieve it? [How will we
it? monitor?
Safe Implementation of|To date, the RADAR will be fully The development
a Quality Safety  jHospice had a implemented and live |and
System to report [paper system, by 1" October 2022.  |[implementation of
and analyse which was then RADAR will be
Incidents, managed through [100% of staff will have |monitored through
complaints, audit {a self-developed |had the relevant Clinical
and policiesand [Quality training for the areas  Governance
procedures. Management they require. Monthly asa
System. standard agenda.
By 30" November
2022, each department [The Quarterly Care
will be able to generateCommittee will
relevant reparts for have oversight of
their own areas. the development
and
Each department will  [implementation.
be able to reporton  [This will be
areas of compliance, |reported (o the
and areas of non- Board of Trustees.
compliance will be
visible and transparent Once the system
for Senior Managers  |has been
and the Trustee Board |implemented, a
to understand. report will be
provided to Clinical
Governance on
number of staff
tralned.
Safe Introduce a new  |it was identified |[For EMISto be fully  [The development
Clinical System for jthat the previous [implemented and and
patient recards  {system, Crosscare, ffunctional by August.  implementation of
(EMIS), a system [was not able to be EMIS will be
that Is linked to  |[compatible with  |By 30" September 2022lmonitored through
the local community 21l KPls can be reported|Clinical
ommunity ervices, EMIS wasjon from EMIS Governance
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services and GP
Records.

chosen as a new
clinical system as
it was a system
used by GPs,
District Nurses
and all community
services, allowing
or clinical records
(following strict
Information
Governance
Policy) can be
linked.

100% of clinical staff
have been tralned and
are fully conversant
with EMIS.

Monthly as a
standard agenda.

The Quarterly Care
Committee will
have oversight of
the development
and
implementation,
this will be
reporied to the
Board of Trustees.

KPls are able to be
reported and are
accurate, packs can
be generated for
the relevant
committee.

In Quarter 3 —
relevant audits are
undertaken to
idamonstrate
compliance with
the relevant
Hospice Palicies
and Procedures.

Safa

To continue to
have an annual
audit cycle, to
review care,
report on any
improvements
that are required.

Audit remains a
quality tool to
demonstrate
compliance.

By Q1 Audit Annual

land signed off at the
Audit Committee.

Number of audits that
are undertaken.

By 23" January 2022
the Quality Team will

and will be fully
staffed.

KClinical Audit

Cycle will be completed|Committee

(Quarterly)

Monthly Clinical
Governance
Committee

Exception
reporting to the

have bene restructured Quarterly Care

Commitiee

By end of Quarter
4, alt current audits
lare on RADAR for
completion, and
reports generated
from RADAR in

25




Hospice of The Good Shepherd Annual Report and Accounts — Year Ending 31 March 2022

relation to gaps in

To undertake a Quality

potential contribution
of medication

practice and the
actions to mitigate
these gaps.

Safe To undertake a  [Through evidence |By September 30 the  From October 2022
Quality available to the  (first PDSA cycle will this will be
Improvement Hospice, and have been completed. [reported via the
Praject for Quality [This will seek views Manthly Clinical
handover and Improvement from the staff. Plans [Governance
incerporating work In the NHS, [for a Safety Huddle will Committee.
Safety Huddles.  |[Safety Huddles  |have been developed

have ' with Safety Huddles  |Evidence of
demonstrated commencing in Octobenengagement with
that when they  (2022. staff prior to the
work well, they work for Safety
can help reduce [During October 2022 — Huddles
falls, safety issues [the Safety Huddle will fcommencement.
are clear to staff [have been reviewed,
on duty to help  lamendments/variationsEvidence that
maintain safe will be made if requiredfthere is feedback
patient care. to the process, witha from the staff in
secand PDSA cycle relation to their
completed November |experience of
2022. safety huddles and
that this feedback
By March 31 the Safety thas been fully
Huddle will be fully incorporated
integrated in the within the PDSA
Inpatient unit and cycles where
integrated as partof  pppropriate.
handover.

Safe To reduce errors  [it was identified [To reduce Medicine  [Monitored through
associated with  [through a deep  ferrors by 10%in the Monthly
the supply, delve in December2022/23 In camparison [Clinical
storage, 2021 that there  lwith 2021/22, Governance
nrescribing, were areas that IComnmittee.
administration,  |cauld be focussed [To provide a Quality
and disposal of  [on with Medicines|Improvement Bulletin  |Monitored through
medicines Managementin [to all Inpatient staffin [the Quarterly
{controlled drugs [relation to the October 2022 around  |Medicines
& non-controlled [safe delivery of  |safe managementof [Management
drugs). medicines. medicines. Committee.

Exception

Improvement review of {Reporting to Care

Committee
Quarterly
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incidents, and for
Quality [mprovement

hospice services
and that
participation is
not tooc onerous
and remains
fresh.

Plan developed by 30
October.
Clinical increased access [To develop Relevant Policy, Numbers of
Effectiveness to intravenous hospice practice In[Procedures and patients recelving
therapies onthe l|line with national [Competency intravenous
inpatient unit. euldance in order [Frarmework In place by |interventions
to improve October 2022. through Key
symptom Performance
management, Al quallfied staff Targets reporti to
improve patient [trained and achieved [Monthly Clinlcal
experience and  |competency In the Governance and
prevent hospital |delivery of Intravenous [Quarterly to Care
admissions. Interventions by Committee.
December 2022,
Increased access of
patient receiving
Infravenous
Interventions,
measurement in Q4.
Patient Increased To optimise use of|To develop a strategy [This will be
Experience provision and space and breadthfor the Living Well loverseen by the
referrals into LWS lof services Centre with how this is [Monthly Clinical
with improved available to to be achieved. This  |Governance and
patient patients and Strategy will be Kuarterly Care
experience. carers. developed by March  [Committee.
2023.
Patient Increase Service [To ensure that thejEvidence that service  [Service User
Experience User Group Service User user numbers will Group.
membership by  |Group has good  |increase by 10%.
10%. representation Quarterly Care
from across all Committee.
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Patient
Experlence

Implement and
evaluate new “I
'Want Great Care”
real time Patient
Satisfaction
Survey; publish
tthe resulis on the
Hospice website,

To develop
processes for
patient and
service user
feedback through
the strategy of
improving digital
platforms.

The alm will be to have
“I want Great Care”
implemented by 30™
October 2022.

Implementation
will be monitored
by

Clinjcal
Governance
Committee
Monthly.

Quarterly Care
Committee.

Reports from the
patent/service user
feedback will be
reported to Clinical
Governance
Manthly, Service
User Group and by
Exception
Reporting to Care
Committee
Quarterly.
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Good News Stories — some of our work
Bob the Horse visits the Hospice

Jan had been admitted to hospital unexpectedly following a Consultants appointment and hadn’t
had a chance to say goodbye to her dogs, Monty and Rowley, or Bob her harse of 10 years. Due to
the continuing impact of Covid 19 jan was unable to have any visitors during her stay in hospital and
those 4 weeks with no visits or personal contact were very difficult for her.

Jan was moved to the Hospice and her husband of 46 years said: “It was just such a relief once Jan
was moved from the hospital to the Hoespice in Chester as we were able to have named visitors who
could come and see Jan ragularly, however we never imagined that we would be able to include our
dogs Monty and Rowley and Jan’s horse Boh on the visiting list.”

Jan and Dennis asked the nursing
team if it would be possible for the
dogs to visit and if Bob the horse
could come to the courtyard cutside
the room.

Even though Jan wasn’t able to get
out of bed she was so excited to have

The nurses wheeled her bed to the
patio doors and the team from
Thornieigh Park Farm Stables walked
him into the Hospice courtyard for a
very emotional reunlon between
horse and rider. Bob put his head
through the doors and nuzzled Jan's
neck and lap and thoroughly enjoyed
his treats of carrots, bananas and apples. Jan's face lit up as soon as she saw Bob.
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Jan said: “1 just can’t belleve what the staff here at the Hospice have done for me. Until a few weeks
ago | was still riding Bob every day and he is such an important part of my life. | have missed him so
much. | knew that arranging for my dogs to visit was possible as we had a neighbour who was a
patlent at the Hospice a few years ago and we were allowed to bring the dogs to visit her but 1 just
didn’t expect that they would ever be able to give me the chance to see Bob one more time.”

Dennis said “The Hospice is such a vital part of our community and we have had friends and
neighbours who have needed to use the services and we have always felt it was important to
support the Hospice but we never imagined we would need the services ourselves. All the staff here
have been wonderful. Jan has been so well cared for; nothing is too much trouble even down to the
chef coming every day to see what he can tempt Jan to eat. Nothing Is too much trouble, including
arranging for a horse to visit”

Increasing Accessibility to Cheshire Hospices

It is widely recognised that certain communities have less access to specialist palliative care than
others. There are many reasons why this occurs and there is no one single solution to resolve this all
groups of people. Hospice UK and the CQC have challenged hospices to look at how accessible their
services are to people with protected characteristics, and as part of our Equality, Diversity and
Inctusion plan we identified that we would focus on people living with advanced progressive illness
who are experiencing homelessness and the LGBTQ+ community in our first 3 years.

In agreelng this, we have chosen to work collaboratively with the other 2 hospices in Cheshire to
enable a more efficient use of resources. And this led to us receiving grant funding to support the
appointment of an LGBTQ+ facilitator and additlonal funding to support a homeless lead for
palllative care. Both post holders work across the whole of Cheshire.

Working with LGBTQ+ community

The focus of the LGBTQ+ project - which commenced in October 2021 funded by a 12-month hospice
UK grant - in the first 6 months has been to ensure that our organisation is aware of the needs of the
LGBTQ+ community both in terms of those of those accessing our services and those who work and
volunteer with us.

This has included a revlew of our policies and procedures providing training to staff across the whole
organisation and to work towards developing a LGBT+ champions’; network. Clinical staff have had
access to additional training to ensure they have the knowledge and skills to support the LGBTQ +
community, especially with regards to understanding some of the reasons why this community may
be reluctant to access our services and to understand some of the specific health care needs,

In 2022/23 we will build on this work and begin to engage with the LGBTQ+
community more widely to listen to thelr questions and stories and share the
hospice ethos. Our protected characteristic monitoring will enable us to see
whether our services are increasingly accessed by members of this
community in the years ahead.
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The Navajo Merseyside & Cheshire LGBTIQA+ Charter Mark is an equality mark sponscred by In-
Trust Merseyside and supported by the LGBTIQA+ Communlty hetworks across Merseyside - a
signifier of good practice, commitment and knowledge of the specific needs, issues and barriers
facing LGBTIQA+ people in Merseyside. HGS has achieved 1st stage agreement and in July 2022
assessors will visit hospice for stage 2 assessment.

Working with People Experiencing Homelessness

Being homeless or vulnerably housed is associated with death at a young age. Homeless people
experience a high symptom burden at the end of life and yet palliative care service use is limited.
They will often experience barriers to healthcare which leads to crisis and unplanned care, and
access to palliative care does not usually happen. We wanted to reach people early, to help imprave
guality of life for those who have advanced disease.

The Homeless lead for palliative care project, funded by a Cheshire third sector grant from October
2021 — March 2023, aims to break down the barriers to healthcare that people experiencing
homelessness often face. This funding ensured the ongoing provision of this service across Chashire.
The hamelessness lead, a district nurse by background, works directly with people experiencing
homelessness who have been identified as likely to be in the last year of their life supporting them to
attend appointments, access hospice and other specialist palliative care services to ensure good
symptom management, and [dentify and achieve things which are important to them.

In addition, the project worker's role also involves education with local hostels and health care
organisations working specifically with this cllent group to support them to have a better
understanding of the difference palliative care can make. The sessions have been well recelved with
very positive evaluations with all participants reporting an increase in thelr previous knowledge. [n
West Cheshlire the Palliative Homelessness Service Lead supported 13 homeless individuals directly
during 2021/22 and provided low level indirect support through advising professionals for a further
17 people.

An article was published on one person’s story by Hospice UK https://www.hospiceuk.org/latest-
from-hospice-uk/caring-diana-was-challenging-right-thing-do

As a result of the above work, the hospice identified that loss and grief is a key component of the
experience of homelessness and additional funding was provided to enable bereavement
counselling to be provided to the homeless population of West Cheshire in the first half of 2021. This
was delivered by one of the hospice counsellors working with the Hostels and Homeless GP

Practice. Nineteen people experiencing homelessness accessed counselling services provided by
hospice staff at this time.

Due to the success of the counselling project the hospice was invited to be part of the Cheshire West
and Chester Local Authority (CWAC) Multi Agency Rough Sleepers partnership (MARS) that works
with around 10-15 individuals in CWAC who have the most complex needs and a history of sieeping
rough. The hospice counselling service was invited to become part of this working group and
funding was received to provide the counselling element of the work. Funding was originally for 12
months from October 2021,
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‘The Multl Agency Rough Sleeping project was developed as a pilot in October 2020 to enable the
council and partners to provide a multi-agency approach to supporting those individuals living on the
street. Rough sleepers are one of the most vulnerable groups in soclety, many with high levels of
complex and Interrelated needs. Many rough sleepers have high levels of complex needs: mental
health problems, drug and alcohol dependencies, grief and loss and institutlonal experiences are
common factors. The longer someone sleeps rough, the greater the risk that physical and mental
health problems will worsen. Rough sleeping Is costly to society as a whole: rough sleepers are likely
to have more frequent and sustained contact with public services compared to other citizens.

The Hosplce was invited as one of several partner agencies to participate. The multi-agency
approach was Identifled as being key to the project and that co-production ideas were essential. The
key focus was to bulld a person-centred trauma Informed approach with the right agencies around
the table at MARS.

The Hosplce manages the counselling provision for Rough Sleepers, offering free and confidential
one-to-one trauma informed counselling to referred individuals with a history of rough sleeping. The
alm of the project is to work with 10-15 individuals and to participate in the fortnightly MARS
meeting. The counsellor also works in partnership with St Werburgh's Surgery, CATH, SHARE, and
the Mulberry Centre offering individual counselling sessions, drop-in group sessions for women and
street outreach as and when appropriate. Funding has been received to secure full-time counselling
provision until March 2025,

The Hospice of the Good Shepherd, alongside its neighbouring hospices St. Luke’s (Cheshire) Hospice
and East Cheshire Hospice, has agreed to be part of a research bid with Dr Bryony Hudson {Marie
Curie) who has applied for NIHR funding for building multi-professional UK partnerships and
networks to improve access to palliative care for people experiencing homelessness.

Supporting Carers

Many of the patients and service users of the Hospice are supported and cared for by their families
and friends. Without support it can be difflcult to sustain the level of care, this can have a negative
impact on thelr own wellbeing.

The hospice has received funding from Cheshire West and Chester’s Carers’ breaks programme for
many years. The current grant covers the period April 21- Sept 23. This funding enables us to
employ staff to provide 7 complementary therapy sessions to carers per week with each carer
accessing up to 6 sesslons. The sesslons provide time out from the caring role, an opportunity to
relax and be cared for, to explore the caring role and meet and talk with a n experience d nurse
before or after the session,

In addition, we employ a carers support worker who offers carers individual and informal and more
formal group support. The aim of this work is to develop increased resilience, new coping strategies
and reduce fear of this unlque caring role as well as contemplating the future with those in a similar
situation,

In 2021 /22, 254 complementary therapy session were delivered and 180 individual or group
sessions delivered with contact with more than 100 carers
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One of the carers attending the group said one of the things he found mast helpful was hearlng the
wards ‘You are doing your best, you're not a saint’. Another commented that they had learnt to:

» Box up your troubles knowing that you can deal with them at another time so you're not
having to deal with everything all at once.

s Be kind to yourself —you're doing the best you can.

Meanwhile Janet, who received complementary therapy, commented on the importance of having a
safe enviranment to discuss her concerns and fears for the future.

Other patient stories

Death and bereavement are and always will be an important part of our work. It is so impartant to
us that our bereavement services are not limited to those who have already had access to hospice
services before the death, and we receive specific funding from the NHS to support the delivery of

the adult counselling service for this area. We also provide our own children’s and young people’s
counselling service: “Reflect”.

Qliver's mum has shared this story:- "Oliver was referrad to Reflect by his school after the death of
his Grandad. His death, whilst anticipated, was a huge shock to the whole family and as the date of
grandad’s birthday approached Oliver began to really struggle with the fact that he wasn’t coming
back. This was during Covid and Oliver chose to have his sessions via video link. He took to the
counsellor straight away and seemed relieved after the first meeting that he could talk to someone
without worrying about upsetting them.

“Oliver said ‘the counsellor was really nice, and | knew that | could say anything to her and not get
into trouble. Icould tell her how | was feeling and she would explain that sometimes we do have
funny feelings when someone dies but that is ok. She explained that we all grieve in different ways
and that | wasn't doing anything wrong by missing him and talking about him all the time.’

“Oliver explained that Grandad was at the front of his head all the time but that he has now moved
io the middle of his head, and he felt happier with that - he is able to talk about Grandad and the
things that they did together and enjoy those happy memories without worrying about upsetting
others.”
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How we funded our achievements

QOur Income can be broken down into monies given through grants, earned from investments and
through trading and fundraising.

Fundraising and Trading

Qur supporters continued to see the value we give to the local community and gave generously
enabling us to raise £1,127K {2020/21 £1,058k} from donations and legacies. We also raised £609K
{2020/21 £346k) from events and £1,434K (2020/21 £947k) from our retail and lottery operations.
For a broad breakdown of our Income, see the pie chart on page.

As the financial year started Covid restrictions had mostly been lifted but due to the angoing
uncertainty, planning for events in the early part of the year was difficult and people were still
anxious about the virus. Therefore, we dld not hold our first fundraising event until September

2021,

During 2021/22, we continued to invest in generating more sustainable regular income. This
helps generate money we can rely on and means we are able to plan for the future. We are
committed to being responstble and respectful with our fundraising and continue to be
registered with the Fundraising Regulator, abiding by their code of practice and regulations
and the Gambling Commission for our lottery.

Following on the periods of lockdown, we started to welcome our volunteers and Hospice
Supporter Groups back to the hospice and to our fundraising events. However, we have
found it difficult to recruit new volunteers to our charity shops.

We were unable to run our fundraising events in the first quarter of the year as we were still
affected by Covid and we did not start to hold fundralsing events until September 2021, and
some events such as our Christmas Concert were Impacted by concerns regarding covid
outbreaks approaching Christmas.

We are fortunate to receive cantinue support from our local community who hold
fundralsing events on our behalf and continue to champion our cause. Our community
fundraising generated an income of £222K compared to £117K in the previous year.

We recognised that we needed to develop our connections and networks within the local
business community and after a lengthy recruitment process, we were delighted to engage a
new Philanthropy and Relatlonships Manager in January 2022,

We were fortunate to benefit from £579K of legacy income. We continue to invest in legacy
marketing, including our popular regular monthly Wills Clinic facilitated by Oliver and Co
Solicitors.

Due to continued travel restrictions, our overseas ,
travel challenge fundraising activities, including our _ }Mm/ .
trip to the Grand Canyon were postponed. i : P

We took the opportunity during lockdown to rebrand | 8 P
both our Hoole and Northgate Street shops to give a
more upmarket and boutique feel to our shops. We
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also improved our sorting and distribution facllities to ensure a better flow of stock to our
shops

Our Neston shop was closed for a number of weeks as we needed to replace the flooring
and we also took this opportunity to re-band this shop in line with Hoole and Northgate
Street,

Our Area Retail Manager has worked hard to develop the skills of our shop managers and
this has helped to increase both productivity and Income across all of our shops.

In October 2021 we introduced a new retail EPOS till system with the aim of Improving
efficiency both within our shops and our sorting facility and increasing our retail gift ald
efficiency.

We added a Depop on-line shop to our e-commerce portfolio to attract a wider audience.
Following on from a grant recelved In a previous year, we purchased an additional electric
vehicle to assist with the supply of goods to our shops. This has made improvements to the
stock in our shops as well as helped our carbon footprint.

As a result of all of these improvements to our retail business income for the year rose from
£199k in 2020/21 to £651k In the year to March 2022,

Qur Hosplce lottery continues to operate successfully generating an income of £783K,
{2020/21 £748k), a significant positive cash flow for the benefit of the Hospice. This
included two very successful raffles.

Investments

Our fixed asset investment portfolio continues to be used to underpin our ongoing activities and
maintain capital to support future development. The growth of the portfolio is designed to
supplement our reserves and our other income-generating activities for the medium to long term.
We have engaged external investment managers, Investec who manage a balanced portfolio on our
behalf, monitored by the Financial Conduct Authority.

Despite the pandemic and the associated market volatility associated with both this and
Brexit, we have achieved net gains this year of £12K (£107k gain 2020/21).

The Board operates a diversified investment policy, balancing risk with income and capital
growth. The Trustees nominate and appoint advisers, brokers and/or fund managers and will
agree the terms of appointment. No investments are made without the prior approval of the
Trustees. The advisers pravide professional investment advice and will assist in the review of
performance and future strategy. Our policy is not to Invest in any stocks or shares in
businesses involved in activities inconsistent with our values.

The Trustees are mindful to maintain a balanced portfolio and regularly monitor the performance of
the investments via the Finance and Income Committee.
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Performance

Surplus

The Hospice this year generated an overall surplus of £579k (2020/21: £603k) Inciuding gains on our
investments of £11k (2020/21: surplus £107k). This surplus enabled us to improve our freely
available reserves from £1,426k in 2020/21 to £1.855m in 2021/22. This represents a five to six
months of forecast expenditure in reserve and represents good progress against our target of
holding six months of forecast expenditure In free reserves.

QOur passionate and dedicated people

We simply couldn't achieve what we do without our Incredible staff and volunteers. In the year to
March 2022, we employed 134 staff with a wide range of skills, knowledge, professional
qualifications and experience, and had the support of 381 volunteers.

Structure, Governance and Management Statement of Trustees'
Responsibilities

The Hospice of the Good Shepherd s an independent charity {registration no. 515516) operating as a
private company limitad by guarantee {01843427).

The Hospice Is governed by a Board of Trustees and run by the Chief Executive and the Senlor
Management Team made up of a Medical Director, Director of Clinical Services, Director of Income
Generation, Director of People and Development, the Director of Finance and Operatians,

The Hospice is registered with, and inspected by, our regulators the Care Quality Commission {CQC).

Our Trustees and their Committee responsibilities are listed below.

Committee and Sub-Committees
g g g 2
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Trustee et g 5 S g3
S
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£ |E g
Robert Mee {Chairman}) * *
Margaret Hopkins * *
Resigned 12t April 2022
Bill Benoy * ® ¥
Steve Britton * * #
Reslgned 12% Aprl 2022
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Isabelle Hughes

Gavin Eyres
Reslgned 31 May 2022

Justine Watkinson

Neil Fergusson

Mike Davles

Martin Howlett (SIRQ)

Yvonne Bottomley

Jamie Christon

David Harrington-wright
Appointed 19% October 2021
Raslgned 26 January 2022
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Patrons & Vice Presidents

The Hospice has a number of patrons and vice presidents who work on behalf of the

organisation within the local community

lan Puleston Davies
Hilary Holden

J Mallon

Or D Marrlss
Marion Needham

Senior Management Team

Chief Executive Office

Rhian Wyn Edwards

Director of Clinical Services {Caldicott Guardian)

Liz Taylar

Director of Income Generatlon

Caroline Siddal!

Director of People and Development

Julie Davles

Director of Finance & Operations

Angeline Chikuruwo {appointed 28" March 2022)

Head of Finance

David Haden {retired (retired 25% March 2022)

Medical Director/Palliative Care Consultant

Dr Alison Coackley (appointed 1% March 2022)

Responsible Clinician

Dr Lucy Cook (until 28% Feb 2021)

Principle Registered Address

Hospice of the Good Shepherd, Gordan Lane,
Backford, Chester CH2 4DG

Auditors

Xeinadin Audit Limlted
2 Hillards Court
Chester Business Park,
Chester, CH4 5QP

Solicitors

Allington Hughes
2 Vickers Lane
Chester

Chl 1QX

Bankers

NatWest PLC

Chester Commercial Office,
2" Floor, 33 Eastgate Street.
Chester CHZ 1LG

investment Advisors

[nvestec Wealth & Investment Lid
100 Old Hall Street

Liverpool

L3 SAB
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Subsidiary Undertakings
The Hospice of the Good Shepherd has one wholly-owned subsidiary, Hospice of Good Shepherd

Promotions Limited {Company Number 3350371). This company shares [ts registered office with the
Hospice of Good Shepherd.

Hosplce of Good Shepherd Promotions Limited conducts trading activities, selling donated goods
and greetings cards and other purchased goods for sale In Hospice of Good Shepherd retall shops
and at events, as well as the café located at Gordon Lane, with all profits being covenanted to
Hospice of the Good Shepherd. The results and year end position of the subsidiary are shown in
Note 8 to the financial statements. Our Lottery Is regulated by the Gambling Commission, Operating
Licence No. 000 005134 N 100425 013 and Remote Operating Licence 000 005134 R 322300 004.

The Board and Subsidiary Commitiee

The Board of Trustees Is responsible for governance of Hospice of the Good Shepherd. The Trustees
as members are also Directors of Hospice of the Good Shepherd. As set out in the Memorandum and
Articles of Association, the Chalr of the Trustees is nominated by the Board of Trustees and elected
by them.

New Trustees are appointed following a selection process using a range of methods to attract
potential new members. When considering new Trustees, the Board considers speclalist skills
required through a skills audit. New Trustees are appointed by a majority of the Board of Trustees,
initfally for a period of three years but can be invited to serve for a further three-year term. New
Trustees are provided with an induction, giving them an overview of the responsibilities and
activities carried out by the charity. Training on external and organisational issues Is provided as
reqguired.

The Board of Trustees and Executive Directors meet at least four times a year, and as members at an
Annual General Meeting. The Board is responsible for setting an appropriate strategy for the charity.
It also ensures that relevant performance measures are in place. The Board receives regular reports
on all aspects of the charity's work.

There are six established Committees and one Sub-Commitiee. The members of these Committees
include Trustees meeting with Executive Directers and are also attended by external advisors when
required. The Terms of Refence for these Committees are summarised below.
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Terms of Reference for our Committees

Board

The Board has ultimate responsihility for directing the affairs of the Hospice in accordance with its
Memorandum and Articles of Assoclation. The Trustees have control of the charity and its property
and funds. The Trustees will set clear aims and objectives, establish priorities, safeguard the charity’s
assets and use them effectively and exclusively for the beneficiaries of the Hospice.

The Board as a whole, and trustees individually, accept collective responsibility for ensuring that the
charity has a clear and relevant set of aims and an appropriate strategy for achieving them.

To agree the charity’s vision and values ensuring that they are reflected in all of the charity’s
activities.

To ensure that the ethos and culture of the organisation underpins delivery of the charity’s
activities.

To assess compliance and quality in accordance with legislation and best practice.

To monitor and control activities within the Hospice.

To monitor the financial Income and expenditure of the organisation maintaining its financial
stability.

To regularly review which matters are reserved to the board and which can be delegated to
sub-committees where appropriate.

To obtain assurance from the minutes and executive summaries from Board Sub-
Committees and to scrutinize and act upon the recommendations.

Care Cammittee

To provide the Board of Trustees with assurance that adequate and appropriate governance
structures, processes and controls are in place which ensure that the organisation delivers quality
care and services and provides a safe environment for patients, familles and visitors to the Hospice.

~Take delegated responsibility on behalf of the Board of the Hospice of the Good Shepherd by

undertaking the following objectives:

1. To develop quality monitoring systems for:

Ciinical quality

Patient experience

Patlent safety

Policies and procedures

Thematic incident reviews and learning arising from Clinical Governance Group.

2. To review key performance indicators and objectives:

To identify key performance indicators and review at each committee meeting

To monitor performance

To define aspirations and financial impact relating to developments in clinical services
To review levels of income from statutory funding

To review and develop organisational plans and objectives
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3. To ensure risk management Is maintained:

To review the committee risk register and escalate matters of concern to the Board.
To ensure care services are delivered in accordance with legal requirements and
recommended best practice.

4. To approve and recommend decisions in relation to care matters:

To advise on new emerging models of care.
To advise on workforce development.

To assist in the formulation of the strategic plan in relation to care and once accepted,
recommend to the Board for approval.

To recommend strategy and pians of care.
To review and approve minutes of the Clinical Govermance Group.

Clinical Governance Committee
Dutles and responsibilities of Clinical Governance Committee

*

Clinicat governance committee is accountable for continuously improving the quality of our
services and safeguarding high standards of care by creating an environment in which
clinical excellence can flourish.

Effective clinical governance contributes to the safety and quality of patlent care.

Good clinical governance must support the early identification of risks and concerns that
lead to individual, team and wider organisational learning.

Reporting on its progress /assurance to the Care Committee and CEQ,

Clinical governance improves the quality of care, by:

Monltoring, and where relevant, enforcing compliance with standards and regulations.
Sharing information and intelligence in relation to patient safety.

Promoting a culture of continuous improvement and learning.

Acting decisively to protect the patients when risks to patient care or well-being emerge.,
Making sure there are clear lines of accountability throughout the Hospice and visible
leadership from Boards.

Encouraging and actively supporting the professional development of Clinical and Medical
staff is also an important feature.

Finance & Income Committee

To provide the Board of Trustees with assurance that adequate and appropriate
governance structures, processes and controls are in place. Ensuring that the financial
controls and processes are in good order and working to ensure the organisation has
rellable and accurate financial information in a timely manner. This is the basis upon
which operational and strategic decisions are made.
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Take delegated responsibility on behalf of the Board of the Hospice of the Good Shepherd by
undertaking the following objectives:

Finance and Investment

To review in detail the annual revenue budget and once accepted, recommend it to the
Board of Trustees for approval.

To discuss and agree a revenue strategy and financlal contingency plan for pericds of
reduced income streams.

To examine the monthly financlal performance of the Hospice of the Good Shepherd and the
Promotions Company in conjuncticn with capital expenditure and cash flow implications,
and advise the Board of Trustees, accordingly, recommending any remedial action where
appropriate.

To discuss and agree financial analysis and Investigate tasks required to be undertaken.

To asslst in the formulation of @ medium-term capital strategy (five year), and once
accepted, recommend it to the Board of Trustees for approval.

To review the annual capital budget which includes an emergency capital budget for
unplanned capital items, and once accepted, recommend it to the Board of Trustees for
approval.

To review annually and agree a capitallsation policy and recommend any changes to the
Board of Trustees for approval.

To note capital expenditure by the Chief Executive for which provision exists within the
Capital Budget and emergency capital budget agreed by the Board of Trustees.

To commend unbudgeted capital expenditure requests over £15,000 for approval by the
Board of Trustees.

To review the investment policy annually and monitor the performance of the investment
portfolio, meeting with fund managers on a six-monthly basis to discuss portfolio
performance.

To review the Reserves policy of the Hospice, discuss and agree the level of reserves that are
appropriate and once agreed, present the Reserves policy to the Board of Trustees.

To assist in the formulation of financial plans and strategies and once accepted, recommend
them to the Board of Trustees for approval.

To review in detail the statutory accounts and once accepted by the Committee, recommend
them to the Board of Trustees for approval.

To discuss and agree external accounting and audit services required.

To provide assurance to the Board of Trustees that the organisation is adhering to the
financlal strategy approved by the Board or identify where this Is not the case.

To provide a forum for discussion, representation and consultation on matters relating to
the financial affairs of the Hospice.

Approval of policies and procedures may be sought from the Committee where appropriate.
To Identify key performance indicators and review at each committee meeting.

To review the committee risk register and escalate matters of concern to the Board.

To approve overall banking arrangements.
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[ncome Generation

s To assist in the formulation of the strategic plan in relation to Income Generation and once
accepted, recommend to the Board for approval.

* To monitar the delivery of the Strategy and ensure this is detailed in the Hospice
Business Plan.

s To monitor Income Generating activities against appropriate legal and regulatory
requirements.

+ To provide a forum for discussion, representation and consultation on
matters relating to the Income Generation affairs of the Hospice

e Approval of policles and procedures may be sought from the Committee where appropriate.
To identify key performance indicators and review at each commltiee meeting.

e To review the committee risk register and escalate matters of concern to the Board.

Health, Safety & Estates Committee

To provide the Board of Trustees with assurance that adequate and appropriate governance
structures, processes and controls are in place which ensure that the organisation delivers quality
care and services and provides a safe environment for patients, famities and visitors to the Hospice.

Take delegated responsibility on behalf of the Board of the Hospice of the Good Shepherd by
undertaking the following ohjectives:

e To assist in the formulation of the strategic pian in relation to Health and Safety and once
accepted, recommend to the Board for approval.

« All Health and Safety policies and procedures will be reviewed periodically,

» To consider the Health and Safety implications of the whole estate of the Hospice, including
externally occupied buildings.

s Toincorporate discussions and decisions relating to the maintenance and the development
of the Hospice estates,

¢ To ensure adequate resources to meet the needs of the service and to ensure that we are
compliant with relevant Health and Safety legislation.

+ To ensure that incidents and near misses are logged and investigated appropriately and
actions are progressed effectively.

» To ensure that we have sufficlent and relevant insurance cover to limit our exposure to risk
in the event of litigation.

e To review and approve policies and procedures.

e To review the committee risk register and escalate matters of concern to the Board,

Information Gavernance Committee

To provide the Board of Trustees with the assurance that adequate and appropriate governance
structures, processes and contrals are in place which ensure that the organisation delivers quality
care and services, and provides a safe environment for patients, famiiies and visitors to the Hospice.
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Take delegated responsibility on behalf of the Board of the Hospice of the Good Shepherd by
undertaking the following objectives:

To ensure that information Is dealt with legally, securely, efficiently and effectively in the
course of Hospice business.

To improve the overall handling of personal information held by the Hospice.

To contribute to and develop good working practices.

To provide adequate training to ensure that Hospice employees are aware of their
responsibllities.

To review current data retention.

To review the security of databases.

To review the Information Asset register and ensure departments keep it updated.

To ensure incidents are logged and investigated appropriately and actions are progressed
effectively. The Information Commissioners Office to be informed of necessary incidents
within the relevant timeframe.

To review and approve policies and procedures.

To review the committee risk reglster and escalate matters of concern to the Board.

To assist in the formulation of the strategic plan in relation to Information Governance and
once accepted, recommend to the Board for approval.

Peaple & Development and Remuneration Committee

To provide the Board of Trustees with assurance that adequate and appropriate governance
structures, processes and controls are in place which ensure that the organisation delivers quality
care and services and provides a safe environment for patients, familles and visitors to the Hospice.

Take delegated responsibility on behalf of the Board of the Hospice of the Good Shepherd by
undertaking the following objectives:

To give assurances that training processes throughout the Hospice are contributing to the
overall drive to deliver quality care and services to patients and their familles and to develop
staff to their full potential to enable them to carry out their roles effectively.

To determine the salary and the terms and conditions of the Chief Executive.

To approve the salary and other terms and conditions of service recommended by the Chief
Executive for all Hospice employees.

To consider the potential for an annual cost of living increase and propose to the F&!
Committee If appropriate.

To consider and agree new posts or changes to existing posts and structure required to meet
the needs of the service. To consider any recommended severance packages.

To assist in the formulation of the strategic plan in relation to People matters and once
accepted, recommend to the Board for approval.

To review and approve key policies and procedures.

To identify key performance indicators and review at each committee meeting.

To review the committee risk reglster and escalate matters of concern to the Board.
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Chief Executive

Authority to conduct the day-to-day activities of the Hospice of the Good Shepherd Is delegated to
the Chief Executive who Is responsible for ensuring that the Board’s strategy and policles are carried
out. The Senfor Management Team reports to the Chief Executive and meets every two weeks.

Corporate Governance

The Trustees complete an annual review against the charity governance code to highlight any areas
for potential Improvement. This Is used to develop the charity's future policies and internal
procedures to ensure we continue to follow best practice.

Risk Management and Assurance
The Trustees with the support of the SMT cansider the majar strategic, business and operational
risks that face the charlty each year when preparing the budgets and business plans.

The charity has detailed organisational and departmental risk registers which are reviewed regularly
by the Senior Management Team, and quarterly by each Committee and the Board. Significant new
risks are brought to the attention of this Committee and the Board as necessary to ensure they are
being actively managed and wherever possible suitable mitigation is put in place.

A traffic light system is used to rank the key organisationa! risks with controls agreed and
documented providing a revised score for each risk. Our assurance framework then monitors
progress and application of the controls, with the Board aiso giving direction when further action
needs to be taken to improve our controls.

During the assessment process we identified the following major organisational risks {classified as
red based on their score} as at the date of signing:

Major Risks Controls

The Hosplee continues to anticipate year-on- ¢ Continued monltoring and scrutiny of
vear deficits before legacy income. Current free all costs is in place as reserves remain
reserves are between 4 and 5 months of lower than target.

forecast expenditure which is outside of the s Byagreement with the CCG there is
recommended Charity Commission for sufficlent long-term support to enable
resilience. The Boards target is 6 months. The continued operations. We remain in
March 2022 Financial Statements have regular dialogue with the CCG.
identified a furth improvement in free reserves s Cost Improvement Plan has been

up to between 4 and 5 months at the end of replaced by revised three-year
March 2021. forecasts.

¢ Dally monitoring of cash and bank
balances.

e Monthly menftoring of income and
expenses against budget and three-
year projections.

s Monthly monitoring of balance sheet
and key solvency measures,

e Regular monitoring of movements in

freely available Reserves,
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Annual budgeting and update of three-
year projections.

Consuitant Palliative Medicine/Medical
Director, (vacancy) which could lead to
potential impact on Clinical service(s), Strategic
Direction and managerial leadership of the
medical team and reputational damage
externally as the Hospice Is not seen as a
forward-thinking crganisation due to lack of
strategic activity relating to end-of-life care.

In the ahsence of a Consultant in
Palllative Medicine, the Hospice has
approved an interim medical model. A
Responsible Clinician (RC) will lead and
support the Speclality Doctors (SDs)
within the team.

Strategic Medical Objectives to focus
on service improvements,

Move to SAS contracts for RC and SDs.
Joint work with the Countess of Chester
{COC) NHS Trust and Cheshire and
Wirral NHS Partnership (CWP) Trust to
agree consultant’s strategy for West
Cheshire.

Informal support available from
Consultant(s) in Palliative Medicine at
COC and CWP NHS services Monday -
Friday 9-5 pm.

External clinical

. supervision/arrangement for RC.

Monthly doctor's business meetings to
keep the medical team abreast of local
key clinical matters and to highlight any
congcerns or impact on services within
the Hospice.

Medical Director/Palliative Care
Consultant appointed on 1% March
2022,

Financial constraints have led to the
deployment of & lean nursing model especially
at a senior leve! which could lead to staff burn-
out or staff leaving as well as restricting/
delaying professional development of the
nursing team.

Work is prioritised.

Good communication.

Careful planning of annual leave/days
off.

Train up seniar staff to cover for
absence as need,

Reviewing the workload of the Director
of Clinical Services work commenced.
Deployment of Nurse in Charge role.
New Interim Quality Manager has
clinical background and governance
experience,

Commencement of nurse associate
pilot allowing junior staff to gain
further experience.
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Regular feedback to staff on
recruftment progress and recognition
when dependency Is high, and staff
have gone above and beyond to
malntain morale.

Ongolng recruitment campaigns for
staff nurses and health care assistants

With retirements, natural attrition, and the
known nursing shortage in the UK, plus the
lower rates of pay offered by the Hospice there
may be an Inability to recruit to include
registered nursing posts, this could result In not
being able to continue with the current number
of [PU heds being operational

Review of terms and conditions to
cansider the impact of honouring
continuous service dates for staff
transferring from the NHS {impacts
annual leave, sickness absence,
maternity).

Potential inability to pay staff under existing
arrangements with our payroll provider St
Helens & Knowsley Trust (SHK) due to
disbanding of the CCQ April 2022 and their
inabillty to host the Hospice for ESR (NHS
payroll platform)

New payroll provider and software that
went live April 2022

Regular monitoring and review of the risks identified is a priority for the Hospice to support control
and mitigation of each risk. The Trustees belleve the major risk facing the Hospice Is growing our
reserves to protect our financial position. In addition, there may be risks in maintaining adequate
and ‘safe’ staffing levels amid shortages at a national level of both nurses and palliative care
consultants and increasing pressure from salary differentials.

In addition to the above, full risk assessments are undertaken as required under the Hospice’s
Health and Safety Policy and this has been particularly important as we have managed the COVID 19

pandemic.

Staff and volunteers as appropriate are required o complete annual mandatory training covering
Information Governance, Fire Safety, Manual Handling, Food Hygiene, Infection Control,
Safeguarding, Equality and Diversity and Dignity at Work together with Incldent Awareness and

Quality Control.
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Financial Review

Details of the results far the year are shown In the Statement of Financlal Activities and Notes
forming part of the Financlal Statements. The Trustees have noted the results for the year and
remain mindful of the continuing difficulties of operating In the current financial climate and post
COVID 19. The Group Statement of Financial Activities is set cut heginning on page 41 of these
accounts. The Trustees report a surplus for the year of £579,239 (2021: surplus of £602,677).

The surplus for the year of £575,239 is after legacy income of £578,680 and includes COVID 19
support provided by the Government/ NHS via Hospice UK. Without this support the Hospice would
have experienced a deficit which would have exposed the Hospice to significant pressure glven the
comparative low level of free reserves which at March 2021 stood at £1,426k {approximately four to
five months of forecast expenditure} as compared with our target level of reserves of six months of
forecast expenditure. Free reserves have increased from £1,426k to £1,855k which represents
around five to six months of forecast expenditure. :

Our financial investment portfolio gained In value finishing the year at £560,532 (2021: £517,652).
The continuing Impact from COVID 19 has been commented on elsewhere in this report.

Management of reserves

The Trustees annually review our reserves policy to take account of uncertaintles in the health
economy and potential fluctuation In fundraising income. This is with a vlew to match variable
income streams with the fairly fixed level of expenditure incurred In delivering our services. This will
help protect the long-term viability of the Hospice.

Our contracted income is predominantly supplemented from retail, lottery, and fundraising income,
including tegacies. The aim of the charity is to maintain sufficient reserves to support six months’
running costs to accommodate any unexpected funding issues. The charity would seek to hold
sufficient cash reserves [50%) to meet its immediate short term needs with the balance heldin
Investments (50%).

This policy allows us to react to challenging economic circumstances and potential threats and
llabilities. We alm to balance this with spending prudently to achieve our aim of delivering
charitable activity in the short term.

The Trustees are pleased o report that the free reserves position as detailed above has improved
over the reporting period, notwithstanding the negative impacts of COVID 19. Whilst reserves at the
end of March 2022 of £1,855K remain below our target, as stated we hold between five and six
months of projected expenditure in reserve, an improvement over March 2021 when reserves of
£1,426k represented approximately four to five months of forecast expenditure,

The calculation of the required leval of reserves is an integral part of our planning, budgeting and
forecasting cycle. Though the potential impact of COVID-19 has lessened, for 2021/22 we remain
cautious regarding any continuing impact on income generation whilst maintaining our ambition to
increase our free reserves to six months of projected expenditure in line with the stated policy.
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At March 2022, group reserves stood at £5.5m (2020/21: £4.9m). This was made up of restricted
funds £262k (2020/21 £136k), and unrestricted reserves of £5.2m {2020/21: £4.8m). We recorded a
surplus in the year on our unrestricted general fund of £441k (2020/21 £517k}. We also recorded
£11k gains on our investment portfolio (2020/21 £107k).
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Our people

Our aim Is for our staff to be well-rewarded and to be paid a salary that Is competitive and
benchmarked extemally against other charities of a similar size and location. We do not have any
bonus schemes or performance-related pay and, aside from our pensions, all staff receive the same
level of henefits. In 2021 we invested in a Benchmarking tool with our aim to pay our staff the
median salary.

In additlon to the NHS pension scheme for pre-existing members of clinical staff we also run an auto-
anrolment pension scheme for the benefit of our staff who are not members of the NHS scheme.
The auto-enroiment scheme involves employee and employer contributions. The aute enrolment
scheme is managed on our behalf by Royal London and the finances are completely independent of
the charity's finances. The charity's contributions are recognlsed within our statement of financial
activities, In the month in which the salaries are paid.

To protect our staff and volunteers, we take safeguarding extremely seriously and have a policy In
place which was reviewed and updated as things have changed throughout the pandemic. All staff
undertake mandatory Safeguarding training as appropriate and applicable to their role.

The Hospice has prioritised equality, diversity, and inclusion (EDI) in our business plan and we now
have an established EDI steering group and subgroups to support this work. We are strlving to build
on this success and continue to improve in all areas of EDI and we are working towards attalning the
Navajo Quality Mark

Following the move to more homeworking due to COVID-19 we have taken the benefits of this
practice and introduced a Hybrid Waorking Policy. As well as being welcomed by staff it has brought
the Hospice in line with other workplaces which in turn has helped with recrultment and helped our
long-standing issue of having insufficient parking for visitors and staff. Our staff’s physical and
mental wellbeing remain a pricrity and has driven the improvements to our Employee Assistance
Programme and Flexible Benefits in the summer of 2021.

Volunteer support has also remained key to our delivering our aims and objectlves. Following the
appointment of a new Volunteers Manager we wrote our Volunteer Strategy for 2021 ~2025. Our
350 volunteers were also nominated for the Queen’s Volunteer Awards which was an achievement
in Its own right. Our volunteers, to include our Board of Trustees continue to support us in a variety
of roles, supporting every aspect of the Hospice including patient and family services, retail,
fundraising, lottery, and support services. They bring a wealth of experience, passion and
commitment from diverse backgrounds and careers.

We also recognise the invaluable contribution our support group volunteers make in both raising
funds and raising our profile in the local community.

We would like to take this opportunity to acknowledge their contribution and thank them for their
continued commitment, dedication, and support.
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Statement of Trustees' Responsibilities for the Financial Statements and Corporate
Governance

The Trustees {who are also Directors of Hospice of the Good Shepherd for the purposes of the
Companies Act) are responsible for preparing the Trustees’ Annual Report (incorporating the
Directors' report) and the financlal statements in accordance with applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting

Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financlal year which
give a true and fair view of the state of affalrs of the charitable company and the group and of the
incame and expenditure of the charitable group for that period. In preparing these financial
statements, the Trustees are required to:

e Select suitable accounting palicles and then apply them consistently

e Observe the methods and principles in the Charltles SORP

s  Make judgments and accounting estimates that are reasonable and prudent

s State whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements

¢ Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will contlnue in business.

The Trustees are responsible for maintaining proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charitable company and enable them to
ensure that the financial statements comply with the Companies Act 2006. They are also responsible
for safeguarding the assets of the charitable company and the group and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

As far as the Trustees are aware:

¢ There is no relevant audit information of which the charitable company's auditors are
unawareg

e The Trustzes have taken all steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditors are aware of that
information.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information Included on the charitable company's website. Legislation In the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions.

Auditors

A resolution wiil be proposed to appoint auditors at the forthcoming Annual General Meeting.

Signed by order of the Trustees \’;&\R \,b
Bill Benoy, Trustee and Treasurer 1—1\&@&._; QT
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Report Of The Independent Auditors' To The Members Of Hospice Of The Good
Shepherd (A Company Limited By Guarantee)

Oplnlon

We have audited the financial statements of Hospice of the Good Shepherd (the ‘parent charitable
company’} and its subsidiary (the ‘group’) for the year ended 31 March 2022 which comprise the
Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the
financial statements, Including a summary of significant accounting policies. The financial reporting
framework that has been applied i their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Irelond (United Kingdom Generally Accepted Accounting
Practice).

In our opinion the financial statements:

« give a true and fair view of the state of the group’s and parent charitable company’s affairs as at
31 March 2022, and of the group’s incoming resources and application of resaurces, including its
income and expenditure, for the year then ended;

+ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

+ have been prepared in accordance with the requirements of the Companies Act 2006 and the
Charities Act 2011

Basls for opinlon

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)} and
applicable law. Our responsibllities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of
the group and parent charitable company In accordance with the ethical requirements that are
relevant to our audit of the financlal statements in the UK, including the FRC's Ethical Standard, and
we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to golng concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identifled any materlal uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on Hospice of the
Good Shepherd’s ability to continue as a going concern for a period of at least twelve months from
when the financial statements are authorised for Issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report
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Other informatian

The trustees are responsible for the other information. The other information comprises the
information included in the trustees’ annual report, other than the financial statements and our
auditor's report thereon, Qur opinion on the financlal statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financlal statements, our responsibliity is to read the other
information and, in deing so, consider whether the other information is materially inconslstent with
the financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a materlal misstatement in the financial statements or a
material misstatement of the other information. If, hased on the work we have performed, we
conclude that there Is a material misstatement of this other information, we are requlred to report
that fact.

We have nothing to report In this regard.

Opinion on other matters prescribed by the Companles Act 2006
in our opinlon, based on the work undertaken in the course of the audit:

+ the information given in the trustees’ report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and

» the trustees’ report has been prepared in accordance with applicable legal requirements

Matters on which we are requlired to report by exception
In the light of our knowledge and understanding of the group and parent charitable company and its

environment obtained in the course of the audit, we have not identified material misstatements in
the trustees’ report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinlon:

« adequate accounting records have not been kept by the parent charitable company, or returns
adequate for our audit have not been recelved from branches not visited by us; or

» the parent charitable company’s financial statements are not in agreement with the accounting
records and returns; or

+ certain disclosures of trustees’ remuneration specified by law are not made; or
Y

= we have not received all the information and explanations we require for our audit.
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Responsibllities of trustees

As explained more fully in the trustees’ responsibilities statement, the trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and fair view, and
for such internal control as the trustees determine Is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group’s and parent
charitable company’s abllity to continue as a gaing concern, disclosing, as applicable, matters related
to going concern and using the going concern basis of accounting unless the trustees either intend to
llquidate the group or the parent charitable company or to cease operations, or have no realistic
alternative but to do so.

Audltor's responsibllities for the audit of the financial statements
We have been appointed auditor under the Companies Act 2006 and Sectlon 151 of the Charities Act
2011 and report in accordance with those acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our oplnlon. Reasonable assurance is a high level of assurance but is not a guarantee
that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when
it exists. Misstatements can arise from fraud or error and are considered material If, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financlal statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect materlal misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, Including fraud are set out below

Capabllity of the audit in detecting irregularities

Irregularities, including fraud, are instances of noncompliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in
respect of irregularities, including fraud. The extent to which our procedures are capable of
detecting Irregularities, including fraud are set out below.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud
and non-compliance with laws and regulations, our procedures included the following:

+ We enquired of management and those charged with governance, which included obtaining and
reviewing supporting documentation, concerning the charity’s palicies and procedures relating to:

- ldentifylng, evaluating, and complying with laws and regulations and whether they were aware of
any instances of non-compliance;

- Detecting and responding to the risks of fraud and whether they have knowledge of any actual,
suspected, or alleged fraud;

54




Hospice of The Good Shepherd Annual Report and Accounts — Year Ending 31% March 2022

- The internal controls established to mitigate risks related to fraud or non-compliance with Jaws and
regulations.

¢ We inspected the minutes of meetings of those charged with governance.

* We obtalned an understanding of the legal and regulatory framewark that the charity operates in,
focusing on those laws and regulations that had a material effect on the financial statements or that
had a fundamental effect on the operations of the charity from our professional and sector
experience.

* We communicated applicable laws and regulations throughout the audit team and remained alert
to any indications of non-compliance throughout the audit.

* We reviewed any reports made to regulators.

* We reviewed the financlal statement disclosures and tested these to supporting documentation to
assess compliance with applicable laws and regulations.

* We performed analytical procedures to Identify any unusual or unexpected relationships that may
indicate risks of material misstatement due to fraud.

* In addressing the risk of fraud through management averride of controls, we tested the
appropriateness of journal entries and other adjustments, assessed whether the judgements made
in making accounting estimates are indicative of a potential bias and tested significant transactlons
that are unusual or those outside the normal course of business,

Because of the inherent limitatlons of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance
with regulation. This risk increases the more that compliance with a law or regulation Is removed
from the events and transactions reflected in the financial statements, as we will be less likely to
become aware of instances of hon-compliance.

The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud
often involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financlal statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities.This description
forms part of our Report of the Independent Auditors.

This report is made solely to the charitable company’s members as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006 and section 144 of the Charities Act 2011 and regulations made
under sectlon 154 of that Act. Our audit work has been undertaken so that we might state to the
charitable company’s members those matters we are required to state to them in an auditor's report
and for no other purpose.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter

3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state

to the charitable company's members those matters we are required to state to them in an auditors’
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report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyer other than the charitable company and the charitable company's members
as a body, for oy ork, for this report, or for the opinions we have formed.

for and on behalf of Xeinadin Audit Limited
Statutory Auditors

2 Hillards Court

Chester Business Park

Chester

CH4 3QP
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Consolidated Statement of Financial Activities (Incorporating a Consolidated
Income and Expenditure Account)

Hospice of the Good Shepherd {Registered number ~ 01843427)
Consolldated Statement of Finantlal Actlvitles

{Incorporating & Consclidated Income and Expenditure Account)
For the year ended 31 March 2022

2022 2021
Note Unrestricted  Restrlcled
funds funds Totat Total
£ £ [4 £
{ncome and endawments from:
Donatlons and legacles 2 1,012,796 114,229 1,126,925 1,057,985
Charitable activities 3 86,975 1,296,612 1,383,587 1,610,364
Other trading activitles 4 2,042,640 -~ 2042640 1,293,273
investments 5 11,146 - 11,146 9,898
Other 6 39,906 - 38,506 142,240
Total Income and endowments 3,193,463 1,410,741 4,804,204 4,114,210
Expenditure on:
Ralsing funds 7 {1,159,590) - (1,159,890)  ({892,687)
Charitable activitles 9 {1,592,655) (1,283,817) (2,876,472} (2,591,430}
Cther it - {134,904)
Total aupenditure {2,752,645) (1,263,817} (4,036,462} (3,619,021)
Net gains f {losses) on
Invastments 11,497 - 11,457 107 483
Net fncoma / {expenditure} 452,315 126,924 579,239 602,677
Transfers between funds . -
Total funds brought forward 21 4,765,683 135,837 4,901,520 4,298,843
Fotal funds tarried forward b | 5,217,998 202,761 5,480,799 4,501,520

At Incoming resources and resources expended darlve fram continuing activitles,
All gatns and fosses recognised In the yasr are included above,
Tthe Funds comprise Unrestrlcted and Restricted Funds,
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Balance Sheet for the year ended 31st March 2022

Hosples of the Good Shepherd {Registered nnmber - 01843427}

Bafunce Shaet
As at 31 March 2022

Foead Assels
Tangiie Assats
Hvestments
[nvastments by Subeldiaries

Qurent Astaty
Stock
Dabtors
Cazh 2t Bank and [n Hand

Oraditors: amounts falling duo withdn
one year

NetQirrent Assats
Tatol sssets s cxevent HahBltey

Creditnrs: smounts Satling dus after nore
{hap one yeor

Not Astety

Charlly furtds
Rettrictad Pundy
Unvesticad Funds
Seneral Funds
Tatal Umestricted Fundy

Total Civarity Funds

aSroup

21

E

3,409,550
517,652

3,927,202

239,651
7

2,635,988
{576.679

2,062,309
558951

135,837

Company  Compsny Eroup
Nole 2022 plirad 2022
£ £ £
5 3336123 3323797 3419,516
18 560532 547,652 560,532
25 2 2 "
3,896,657 3,841,451 3,080,043
7 - . 194
13 3023918 531,844 674,398
17, 1 2,235,792
2,846,785 2,583,355 2,910,385
19 (5283607  (441,448) (675,241
2318424 2,147,947 2,235,143
6215082 5989308 6,215,192
0 (13443) {L087.95%) (734,432} {1,087,953)
SIS, BT
1 262,761 135,837 262,761
pal 705,570 5,217,

S8 L7608
TS0 4705570 517958  4,765,68

683

T TN I

The flannstal statenents wene approved by the Cotrsed Mambers on Mﬂmwmm

far lsue on R behalf by

Treagurar

<

T

>
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Consolidated Cash Flow Statement for the year ended 31st March 2022

Hosplce of the Sood Shepherd {Reglstered number - 01348427)

Corsolidated Cash Flow Statement
For tha year endad 1 Mards 2022
Nota 2022 pisry|
3 £

Cashflow from operating activifies 24 95,760 1236151
ot cash flow from oparating ectivitles | G760 L4151
Cash flow from knvasting activities

{ncome from investmants 5 8333 8550

intarest recolved 5 15612 1308

Payments to acquire tengible fived axets i5 {140068)  {52,125)

Receipts from mles of tangible fixed assots . 108

Payments to acquire Investmants 16 {B3418)  {104489)

Hecelpts from sales of ovastarents 5,080 1497
Hok cash flow from Investing activities ' (10304 (51
Net {decreass]/ Increase in cash and cash equivalents 63586 L0B040
Cashand cash equivalents at 38/2/2021 3299337 1090207
Cash and cash equivalents at 31/8/2022 2238792 2,09.337
Cash and cash equivalauts conslsts of:

Cash at bank sad In hend L2570 2,299.337

Cash mund cash equivalents st 51/3/2022 2.235.792 2,296,357
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Notes to the Financial Statements for the vear ended 31st March 2022

Hosples of the Good Shepherd {Reglstered number - 01843427)
Nates to the Financlal Statements
For tha year ended 31 March 2022

1. Sumimary of significant accounting policles

{a} General Information and basls of preparation

The Hosplce of the Good Shepherd Is a charitable company registered in England and Is govaraed by Its Memorandum
and Articles of Assoctation. In the event of the charlty being wound up, the Nabllity In respect of the guarantee Is
itmited to £1 per member of the charity, The adedress of the registered office is given In the charlty Informatlon on page
1 of these financlal statements. The nature of the chartiy's operaliuns and principal acthitles is to provids the highest
quality spectatist palifative €ara for the peaple of Westarn Cheshire, Chester and Deeslde who have linesses that no
longer respond to curative treatment.

‘The charlty constitutes a public beneflt entlty as defined by FRS 102, The fnanclal statements have been prepared (n
aceordanca with Accounting and Reparting by Charftles: Statemant of Recommended Practice applicabla to charitles
preparing thelr accounts In accordance with the Flnanelal Reporting Standard applicable in the UK and Republle of
iretand {FRS 102) fssued In Oitoher 2019, the Flnancial Reporting Standard applicahle In the United Kingdom and
Republic of freland (FRS 102}, the Charltles Act 2011, the Companies Act 2006 and UK Generally Accepted Actounting
Practice as it applles,

Thase Ainanclal statements consolldate the results of the chadtabia cornpany and its whally owned
subsidiary, Hosplee of the Goad Shepherd Promotions Linilted, The Hosplce of the Good Shepherd has laken
advantage of the exemption avallable not ta present a Statement of Finanelal Activities for the charity,

Tha turngver and expendiure of the substdlary s Included within the Cansolldated Statement of Financlal
Activitles. The assets and llabifitles of the substdiary are hicuded on a line-by-Tng basts In the Consollidated
Balance Sheet In accordance with FRS102 Section 9-Consolldated and Separate Financlal Statemants. Unilorm
aecounting policlas are adopted throughout the group and any Intra-group transactions are eliminated on
consolidation.

The financial statements are prepared In sterllng which Is the functlonal currency of the charlly and rounded to the
negrest £,

Tha trusteas have considered the level of funds held, the continued support the Group recelves [rom the West Cheshire
ClinTeal Commilssloning Group and its expocted level of Income and expenditura for 12 months from authorising these
financhal statements and are of the view that it ls appropriate to prepare the financial statements on a golng concern
basls,

Tha slgnificant accounting policles appited In the greparation of these flnanclal statements are set qut below, These
policles have been consistantly applied to afl years presented unless otherwise stated,
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Notes to the Financial Statements for the year ended 31st March 2022 cont.

Hosplce of the Good Shephard {Registered number - 01843427)
Notes to the Financlal Statements
Forthe year endad 31 March 2022

{b) Funds

Unrestricted funds are avallsble for use at the discretion af the trusteas in furtherance of the general abJectives of the
charity and which have not bieen designated for ather purposes.

Restricted Funds are funds which are to be uted In accordance with spacific restrietians Imposed by donors o which
have been ralsed by the charity for particular purposes. The cast of raking and administering such funds are charged
against the specific fund, The alm and use of each restricted fund s set out in the notes to the financial statements.

(¢} incomea recognition

Al incoma Is Included tn the Statement of Binancial Activities (SoFA) when the eharlty Is legally entitied to the income

after any performance conditions have been met, the amaunt €an be messured rellably and It Is probable that the
Income will he recetved,

For danations 1o ba recognlsad the charity wili have been notifiad of the amounts and the settiement date in welting. If
there ace conditlons attached to the donatlon and this vequires 2 level of performance before entlffement can be
ghtalned then facore Is deferred until those conditions are fully mat ar the fulfiment of those conditions Is within the
control of the chariy and it {5 probable that they will be fulfilled,

Donated Faclittes and donated professional senvteas are recognlsed In income at thelr falr value when thelr economis
henefit Is probable, it can be messured rellably and the charity has eontrol over the [tem. Falr value 1s determined on
the basls of the value of the gift to the charliy. For exampla the amaunt the charlty would be wifliag to pay in the apes
markat Tor such facllities and senvices. A corresponding amount 15 recognised In exgendituce.

Mo amount s Included in the financial statements for voluntesr time in fine with the SORP (FRS 102}, Further detall ls
ghven in the Trustees” Annual Report,

\Wheve practicable, gifts In kind donated for distriution t the beneficiaries of (he charity are Included In stock and
donatlons in the financhal statements upon racelpt, I it 1s Impracticable to assess the falrvalue at recelpt or If the costs
1o undartake sueh a vahratlon outwelgh any banalits, then the falr value I5 recogalsed as & component of donatlons
when it 1s distThuted and an equivalent smounit recognised as charltable expenditure,

Income fram the sale of gIits i kind donated for resale Is recognised within Income from other trading activities.

Fixed asset gifts in kind are recognised whan receivable and are included at fair value. They ace not deferved over the
life of the asset.
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Notes to the Financial Statements for the year ended 31st March 2022 cont.

Hosples of the Good Shephierd {Registered nurmber —01343427]
Notas 1o the Financlal Statements
For the year ended 31 March 2022

Far logacies, entilement is the eacller of tha chierlty befag notiled of an Impending distributton, recelpt of which i3
probahle, or the legacy balng recelved, At this gotnt Income IS recognised. On oceasion tegactes will be notifted to the
chatlty however [t 15 sot possible to meastire the amont expected to be distibuted. On these accasions, the legacy s
treated as 8 contingent asset and disclosed.

Income from trading activilles Includas income earned from fundratsing avents and trafimg acthities to ralse funds for
the charlty. Income Is recelved in exchange for supplying gaods and services In order to rafse funds and is recognised
when entlifzmant has axcurred.

Grants from governmant agencles have begn Induded within grants and goverament funding where there are no
contract for servicas.

Grants from governmant agencies where thare ks 2 service contract are included a3 incoma from charitable activitios.

Investment fncome is earmed through haldlog assels for Invastment pusposes such as shares and property. it inciudes
dididands and interast, Where & 5 0ot practicable to Identily Investmant managatment costs Incured within a stheme
with reasonabie accuracy the Invastmant income Is reperted net of these costs. 1t Is included whan the amount can be
measured reltably, mterest Income is recogrised using the slfectiva intarest mathod,

(d} Expanditura recognition

All axpenditure s accounted for on an accruals basts inclustve of any VAT which cannot be recovered, and has been
classifed under headings that aggregate ail costs sekited 1o the categery. Where costs cannot be dirsctly attiibuted to
particudar headings thay have been aliocated to acthvities on a basls conststent with tha use of the rasources. Pramisas
overheads have beon a¥ocated on a floor area bagls, The overheads costs of the central function have been
apportioned on an estimated basts of usege by each function, Expenditure [ recognised where there Is a legal or
constructive obiigation to mrake payments to thied parties, it [s probabla that the settfement will ba required and the
amauat of ihe obligation can be measured reflably. 1t Is categorised under the following headings:

Costs of ratsing funds Includes cost of the lottary prizas, the salaties of the staff who promgle fund-mising, direct
exgenditara In¢luding costs of avents and an alfocation of intarnal overheads

Pipenditure on charitahte activitles includes dirget staff eosts, specific costs whare attributable and overheads on 2
management estimate hased eithar an floor space andfor exgected usage. Cost aflocation includes an element of
judgement as tha charity has had to eonsider the cost benefit of detalled ealulations and recard keeping.

{#) Support costs aflocation

Support costs are those that assist the work of the chiarity but do not directty represent charitable activities and include
office costs, govarnance costs, adminfstrative payroll costs. They ara Incurred diraetly In support of sxpenditure on the
objects of the charity and include project manzgement cardod out t Headquarters, Whore SUppOIt Costs cannat be
directly aterfbuted to particular headings they bave been aliocated to cost of raklng funds and oxpenditure on
charitahle acthvitles on a basls conslstent with use of he Tesources.
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Notes to the Financial Statements for the year ended 31st March 2022 cont.

Hosplce of the Good Shephard {Reglstered number - 01843427)
Motes ta the Financlal Statements
For the year ended 31 March 2022

(F} Tangible fixed assats

Tangibia fixed assets are stated at cost ks accumulated depraciation, Cost includes costs directly attrbutabla to making
the asset capable of oparating as intended,

Deprectorion ks provided on all ranphble fxed assets, 8t rates catcutated o wilte off tha cost, less estimated residual
value, of each asset oa @ systamallc basks over [ts expected usefut life as follows:

Ereehold land alt

Bulldings and fong 1easetold prapetty 2% p.a stealght ne

Piant and machinery 20% p.a stralght Ine/25% reducing balance
Fixtures and fittings 15% p.a strafght line/15% reduclng balance
Motor vahleles 25% reducing balance

(g} Pension cantrbutions

The company makes contributions to definad cantribution pension schamaes, as diselosed in note 25, designed to provide
retiremnant banefits based upon the leval of contributions made. Tha costs of providing these benefits are charged 1o the
statamant of financlal acthitles e the year in which they bacome payable.

e company atse makes cantethutions to o Naltonal Health Seevice {RMS) pension schene tor all allgtbie emplayess.
The assets of the scheme are held sepetately by the NHS superannuation scheme, As a rasult of the matore of the
schame there are nio seperately identiflabla assets and Habllitles which can be ldentifiad a3 relating 1o the
Hospice of the Good Shepherd, Therefore, a5 parmitted by FRS102, the schame has hoen accounted forasa

defined comribution sehema. Contributions to the scheme are charged Yo tha SOFA [n tha year In which they
becoms gayable,

{h} investments

Invostments are recognised Infthally at fair value which Is normally the transaciion price excluding transaction costs,
Subsequently, they are measured at falr value with changes recognised In ‘nat gatns / (losses) on Investments’ i tha
SofA 1 tha shargs are publicly traded or thele falr valug can Otherwise De measured reflably. Other Invastments are
measured at cost less tmoalment.

Currant assat Investments ara shart term highly llquld investments and ate held at falr value. These cluda cash an
daposht ond cash equivalents with a matusity of [ass than one year.

{1} Sharas I Subsidiary Undertakings .
tnvesiments in substdiary undertakings are measured at cost Tass Impalrmant.
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Notes to the Financial Statements for the year ended 31st March 2022 cont.

Hospice of the 8ood Shephard {Reglstored number— 41843427}
Notes to the Financlal Statements
For tha yeav ended 31 March 2022

{)) Stocks

ttems donatad for rasake In the shops are nat Incfuded within the financial statemants untif thay are sold. The valuation
of donated goods in our shops cannot be measured rellably o5 tha costs outwelgh the beneflts, Itfs aot practicable to
estimate Wse value of the stock with encugh rellabifity. Therafore, we secogniie the vatue whan the goods are stid, not
whien recelved. Puschased assets aravaluad ot the Jower of cost and net reallsabie value, after making due afllowance
far siow-moving and ohsolete stock,

[k} Leases

Asgets actulred under finance leasos ara capliefised and depreciated over tha sharter of the lase terw and the
expected useful Ffg of the asset. Mifmum lease payraeats are apportioned between the finance charge and the
reduction of the outstanding lase Hablity using the effactive laterast method. Tha refatad obligatlons, net of future
finance charges, sve ineluded in craditors.

Rentals payable and reteivable under aparating feases sre charged to the SoFA on 3 strafght Aine basis over the parod
of the feasa.

{1} Provistons

Pravistons are recognised when the charity hes an obilfigaticn at the bafance sheet date as a result of & past event, itls
probabls thar an sutflav of sansntte bonafits will ba roquirad In sottierant and the smount can he cellsbly astimoted,

{m} Tex

Yive charlty & an exempt charlty within tha meaning of schedule 3 of the Chasltles Act 2011 and is considered to pass
the tests sot out In Paragraph 1 Schedule 6 Finance Act 2010 and therefore [t meots the definltion of a charitable
company for UK corparation Lax puronses.

{n) £ahtors and creditors racolvakia / payabls withlo one year

Debtors and creditors with ro stated Intarest rate and recsivable or payahle within one year are recowded at
wansactton price, Any losses arising front impalrmant are recognised In expanditvre,

{0} judgements and key saurces of estimatlon uncertalnty

Eatimatos and judgeraents ang eontinually evaluatad Bnd are basad on histarical expertence end other factors,
Including axpectations of future svents that are befleved to be reasonable ander the draumstances,

{p] Finenctal Instruments

The charlty only has flnanuat assets and Bnandal abillties of a kind that qualify as basic financfal insteumeonts,
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Hosplce of the Good Shephard (Registered number~ 01843427}
Notes to the Financlal Slatements
For the year ended 31 March 2022

2. income from donations and legacles

a} Company and Group
Totsl Tota!
2022 201
£ £
Donations 548,245 722,048
Legacies 578,680 335937
Tatat 1,126,925 1,057,985

income from donations and legacias was £ 1,126,925 (2021 - £1,057,985) of which £114,129
{2021 - £22,759) was attriputable to restricted and £3,012,796 {2021~ £1,035,226) was attributabla to
unrestricted funds.

3. Income from Charitable Activitios

Company and Group
Totol Totzl
022 2021
£ £
Contractual payments 1,308,853 1,578,009
Sale of goods and services 625 -
Other 74,110 32,765
Tota! 1@835587 1,610!864

tncome from charitable activities was £3,383,587 (2021: £1,610,864) of which £1,206,612 (2021: £505,625)

was attributable to restricted and £86,975 (2021: £1,008,239) was attributable to unrestrictad funds.
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Hospice of the Good Shepherd {Registered number ~ 01843427)
Notes to the Financlal Statements
for tha year ended 31 March 2022

4. Income from other trading activities

a} Company Total Total
2022 2023

£ £

Fundrafsing Events 609,245 346,002
Total 509E245 3465092

{ncome from ather trading activitles was £609,245 {2021 - £346,092) of which Enll (2021 - Entl)
was attributable to restricted and £609,245 {2021- £245,092) was attributable te unrestricted funds.

b) Group Total Total
2022 2021

£ £

Fundralsing Events §09,245 346,092
Lottery 782,595 748,195
Shops 650,800 193,936
Total 2042640 1;?.93!223

Income from other trading activitles was £2,042,640 (2021 - £1,203,223) of which £ni} (2021~ Enil)
was attributable o restricted and £2,042,646 {2021- £1,293,223] was attributable to unrastricted funds.
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Notas to the financlal Statements
for the year anded 31 March 2022

5. Incoma from Invastmenis

a] Company

Listed UK lnvestmenis
Dividend Income
Short Term Depaosit Interast

Gift Atd
Hosplce of the Good Shepherd
Promotions Umited

b} Group

Listad UK Investments
omidend Inconne
Short Team Daposit Interast

Nate
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Notes to the Financial Statements for the year ended 31st March 2022 cont.

Unrastricted  Totat
Funds 2022
£ £
9,533 4,533
1,612 1,612
13,146 11,146
645,019 45,019
656,166 BAk,165
Unrastricted Tatal
Funds itz
£ £
9,533 9,523
1,612 3,612
11,146 11,146

tnvestments are held to provide an overall return from both income and capltal growth.

a} Company

Usted UK invastments
oividend Income
Short Term Caposit Interast

Gift Ald
Hosplce of tha Good Shepherd
Promations timlted

b) Group

Usted UK invastments
Dividend income
Short Term Depdsit Interast

Note

Unrestricted Yotal
Funds 2021
£ £
1,308 1,308
1,308 1308
383,378 383,378
384,683 384,683
Unrestiicted Total
Fumils 2021
£ £
8,590 8,590
1,308 1,308
9,808 9,898

nvastnents are held to provide an overall retien (ram both Income and capitat growth.
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Hosplce of the Good Shepherd (Registered number - 01843927)
Notes ta the Finapclal Stetarments
For the year ended 31 March 2022

6. Otherincome

a}Company Total Totat
2022 2021

£ £

Job Hetenton Seheme o £638%

Other come was Enll {2021: £66,385) of which Eait was attributabla to restricied and Enll (1021: £nil}
s atirfinstabie to unrestelcted fumis,

b Group Totat Total
022 21

£ )

loh Retention Schema 21238 134,904

Cavid Business Rates Support 18658 7336

3206 102240

Oiher incoma was £30,906 (2021 £142,240) of which £39,506 was sttrbatable (o vestcicted and Enil
{2021: £75,855) was attidbutabili to unsestricied funds.

7. Expaodituca on reistng Funds

#) Company Total Fatal
022 2023

£ E

Merchandistng st Event Costs 327,626 249,492
tvasiment managemant cotls 4082 3,584

Tatat 333,708 53,076

Expanditure an mislag funds was £331,708 {2021: £258,076) of whith Enll (20211 £all) was
atbibutable to rostricied funds and £531,708 (2031: €253,076) was atuTbutabla 1o unrestricted

funds.
B) Group
Tatat Total
2022 202t
£ £
Shops ind [otlery operating casts 828,232 19,611
Merchandising and Event Costs 327,626 249,492
Investment management couts 4082 3 584
Total 1.15%'990 B2 E8F

Expangiuie on ratsing funds was £X,159,990:{2071; £892,687) of which fofl {2021: £nil} was
attrihutatie to resteicted funds and £1,3199,99H1 {2021: £692,687] was atttibutable to unrestricted
fonds.
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Hospice of tha Goad Shepherd (Reglstered numher ~01843427)

Notes to tha Finangial Statements
For the year ended B1 March 2022

8. Results from Trading Activities of Subsldiary

Hospite of the Tatal Total
Good Shepheid 2012 2023
Promotions Limiced
£ £ £

Merchandising and Events 1,433,295 1,433,395 947,131
Other Income 39,906 349,906 75,855
Tatal inceme 1,473,301 1.473,301 10229236
Total costs including taxation (828,282) (328,282} ({639,611}
Net tncame for the year before Gift Ald 845,019 645,019 383,375
Gift Ald Payable to Hospice of the Geod Shepherd {645,019} {645,019)  {383,375)
Net Income - - -
Funds Brought Forward at 1 Aprll 2021 131 311 i3
Funds Carrled Forward at 31 March 2022 i1t 111 1iz
Tatal Assats 542,012 542,012 518,718
Total Liabilitles {541,300} 541 900) (518,607}
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Hosplce of the Good Shepherd (Registered number ~ 01843427}

Natas to the financial Statements
Far tha year ended 31 March 2022

§. Expandlture on Charltable Activites

Lompany and Group
Total
Unrestricted  Restrictad 2022
Safartes and Wages 991,294 1,229,815 2,221,209
Rent 4,263 4,263
fiotes and water 322 4,212
tight and heat 571N 57471
Repalrs and matntenance 117,028 5,919 172,947
BMator and travel expenses 4,754 519 5,278
[nsurance 17,410 17,410
Telsphane 13,222 240 13,462
Medical suppiles 9,172 29172
Courses and education 11,876 8073 19,949
tMiscellaneous 114,732 22,254 136,586
taundry, cleaning and food Erfray) 372,717
Uepreciation 101,037 13,110 113,147
Postage, statlonery anct advertising 23,993.48 3,787 27,780
Audit fees 13,200 - 13,200
tegal and professional fees 40,574 - 40,574
End of LHe Parinetship 12,000 - 12,000

1,592,685 1,283,817 2876472

Tolal
Unresttlcted  Restricted 2024
Salartes and Wages 1,482,140 608,545 2,080,685
Rent 35M - 2,571
Rates and water 8818 - 8,818
Uight and heat 45,665 - 45,665
Repalrs and maintenance 79,048 2,606 £1,654
Motor and traval exganses 1,785 63 1,848
Insurance 15,724 - 15,724
Tefephona 10,821 390 11,211
Meadicaf supplles 39,4996 - 39,996
Courses and education 6,215 510 6,725
Miscellanaous 31,448 25,608 57,058
Laundry, clesning and food 28,446 - 28,445
Deprectatian 98,164 12,383 110,842
Pastage, stationery and adverthsing 24,533 - 24,133
Audlt feas 11,650 - 11,650
tegal and professtonal feas 39,701 - 38,701
End of Life Partmiership 15,000 - 15,000

1,941,325 650,105 2,581,430
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Hosplea of the Good Shepherd (Registered number - 01843427)
Notes to tha Finandal Statements
For the year entdad 31 March 2022

10, Other expenditure

a} Company Total Total
2022 2021

£ £

Staff costs 1] 656,385

£nll of the ahove casts were attributable o restricted funds and £nlt £2021: £nil) were
atiributable to unrestricted funds.

b} Group Total Total
1022 2001

£ £

Staff costs 21,238 134,904

£nll of the sbove tosts ware atiributable o restricted funds and £21,238 (2021: £68,519) were
attributable te unrestiicted funds.
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Hosplee of tha @ood Shephard (Registered numbar—01843427)
Notes to tha Flnanclal Stataments
For tha year anded 31 March 2022

11. Suppoct Costs Braakdown by Activity

Company end Group
2022
i g £ »
& P g
g

£ E £ £
Salaries and Wages Actual 114,887 214,419 50,757 380,063
flotas and water Space 120 235 24 418
Light and heat Space 1,704 6,289 426 g£519
Rapalrs and maintenance Actial 915 16,487 916 18,318
Motor and travel expenses Actual 471 314 - 785
{nsurance Space 849 1,816 130 2,595
Telephone Spaca 1,204 702 164 2,006
Miscallanegus Actuat 4,30% 4,309 . 8,618
Beprecadon Actual 1,701 15,207 - 17,002
Postage and stationory Actual 2,680 1,449 - 4,138
Audit feas Actual - - 13,206 13,200
1egal and professtonat fees Actuat . - 40,578 40,574
128,851 261,527 106,127 454,305

2021,
. £ f 0§
2 % g g
L

£ £ € £
Salartas and Wages Actual 116,572 218,750 53,696 399,018
Rates and water Space 328 920 &6 1,314
tight and hieat Space 1,361 5103 340 6,804
Repalrs and malntenance Actual 305 5,485 205 6,095
Motor and travel axpenses Actudl 165 11¢ - 275
Insurance Space 886 1,640 17 1,343
Telephane Space 1,002 585 84 1,673
Miscelfaneous Actuat 660 460 - 3,320
Dapreclation Achual 1,647 14,824 . 16,471
Postaga and stationery Actual 3,844 3,962 - 5,606
Audit leps Aciual - - 11,650 11,650
Legal and professional fees Actunsl . - 32,059 32,089

126,270 260039 98,317 484,626
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Hosples of the Goad Shephard {Reglsterad number - 01843427)

Notes to the Financlal Slatements

Forthe year ended 32 March 2042

12, Netincome ] {exmenditure) for tha year

Net income / {expenditure} is stated after charging / {crediting): Totat Tolal
2022 2021

£ £

Beprectation of angible fixed assets 130,102 129,043

Auditor's remwnaration ;

Audit of the annual accoonts 11,750 11,750

Othar sarvices 313 5,800

13, Trustees' and key management personnol remunecation and expanses

Tha trustaes nelther recelved nor walvad any remuneration dusing tha year [2021: NI,

The totat amount of employee benefits recaived by kay managemant personnal was £530,222 {2021:
£406,835) . Yhe Hosplke constders [ts key manogement parsonnal comprise the trusteas, the Chief
Exocutive, Director of Clinttal Sorvices, Madtcal Diretor, Director of MR, Director of Fundratsing and Hoad of

fimance.

The frusteas did not have any expanses refmbursed durlng the year (2621 - Enfi),
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Hospice of the Good Shepherd (Registered numbar - 01843427
Netas to the Financlal Staternents
For tha year ended 31 Murch 2022

14, Staff costs and employee benelits

Toral Total
a2 0%
£ £
Wages andi Salartos 2,505405 2,372,979
Soglat Security Costs 194,190 14,929
Penston Costs 148087 141,124

2,845.682 2,705,032

Tho number of emptoyees wi recetvad tota! emsployea benafits fexcluding employer pansian
costs) of mora than £60,000 Is as follows:

222 2021
£60,001 - £70,000 1 1
£70,001 - £80,001 3
2 b3
The average number of employaaes analysed by function was:
Total Yotal
2022 2041
Na. No.
$enlor Management Team 5 5
Medical and care sefvicas 49 51
Support stadf 34 29
Fundralsing g 21
15 106

74




Hospice of The Good Shepherd Annual Report and Accounts — Year Ending 31 March 2022

Notes to the Financial Statements for the year ended 31st March 2022 cont.

Hosplce of the Good Shepherd (Reglstared number - 01843423)
Notes to the Finandlal Stataments
For tha year endad 31 March 2022

15. Tanglbie fixed agsets

a) Company fraehoid Plant&  fbaures&  Motor
property  machnery  fittings vahicles Tatal
£ £ £ £ £
Cost
At 1faf2021 3,785.95¢ 1,101,622 . v 4,887,572
Additlang 22,680 78,470 . 28302 126,472
Blsposalsfuity wiktten aff - - -
At 3132022 3,808,630 111,002 . 28,322 5,014,004
bepreciaton .
Avifafion 663,236 504,539 - - 1,563,785
Charge for yaar 71,287 42,859 . . 114,146
Eliminated on dlsposat . " .
Atdifafaon 734553 §43,398 . - 1677921
Net Book Value at 31/3/2022 3,074,107 33,694 . 23,332 3,336,123
Nel Book Vatwe at 31/3/2021 3,122,734 201,033 . - 3523797
b} Graup Fraghold Plant&  Flstures&  Motor
property  machinery  fitings vahfeles Total
£ £ f £ £
Cost
Avifafaon 3,858,150 1,163,7M 1215646 + 5,347,578
Addittons 22,680 75904 13,162 28,322 140,068
Disposals/Tutly written off . - -
Av3tfzfia02 3,880,829 1330878 138,808 28322  5,287.647
Peprociaton
At 203,108 956,881 78,040 1,738,029
Charge for year 1,287 44,403 573 - 130,402
Eliminated on disposal - .
At 31/3/2022 774395 1001284 92452 « 1868131
Nat Baok Valve at 31f3/2022 3,106,444 238,354 46,356 0372 3,419,518
I
Net Book Value at 31/2/2021 3 155‘051 ||2'.|06,893 47,508 - 3,403350_
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For the year ended 31 March 2022
16, Fixed Azt Invastments
Unrestricted Tolal Total
Funds iz d 2021
3 £ £
Company and Group fisted Investrmants
At 1472021 £17.652 517,652 427,178
Less disposals at opening market vilus {30,064) (50064  {104333)
Add acquisitions 31 cost B3416 83,416 104 482
Net {lessast/galn on ravaluation g.528 9,528 58,317
At 31/3j2022 560,532 560,532 517,652
The fair value of [istad lvesunants Is datermined by refarence to the quotad price for identical
assats in an active market at the hatanca sheat date,
17, Stock
Group
Tatal Tatal
2022 201t
£ £
Gouads for resale 194 -
Totgl 194 .
Stocks Included In the group bafance sheet comprise goods held for resale,
18. Dabtors
Campany Group
2022 201 2022 021
£ £ E F:y
Amounts owed by group undertskings 355,016 233375 - B
Ckiver Dabtors 2,31 5 3378 5
VAT 13,738 12,043 23,736 17,003
Prapaymaents and Accrued Income 603,187 278,192 43,744 39374
Trade Debrors 3,600 3,229 3,542 3,223
1,028,018 %&dd 74,308 233651

As at the year end, a total of £435,581 {2021 - £172,41S) of group Income has besn accrved,
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Hospica of the Good Shephard {Regfstersd number - 01843427}

Notes to the Financial Statameants
For the year ended 31 March 2022

i9. Creditors: amounts latling due within one yar

Company Grovg,
012 04 022 2021
£ £ £ £
Trade Creditors 2513 354873 83,963 32,418
Othar Craditors 111,297 123364 118,400 132,233
Sercial secunlty sadf other taxes 57,736 46,660 74356 SL550
Acesuals and deferred itcomea 271,815 242,351 397523 371469

Amounts awed to group indertakiegs

- -

528,360 441,448

675251 575,679

As at the yedr end, a tolal of £274,334 {2021 - £138,208) of group Incomn has been deforred.
Daferrad Income reprasents lottery subsoriptions received in atvanca and othar ntome
whan tha eritersia for recogniting income frave not been mat st 31 March 2022,

20. Creditoes: amounts falling due after rora thenane year

Other Cradilors

1. Fund raconellistion

Company

Group

2022 1021
£ £

2ty 2021
£ £

734,432 108790

733432 1687991

735432 1,087,901

734,433 1L0E2.9091

u} Compary
Balance at alns / Balanes at
Ol/eafao21 Iwama  Sxpenditure Transferg tosset  31/03/2022
£ £ E £ £ E
tinresiricted Fundx
CGeneral Reservs 4,765,970 385181 (1,924,359) - 11,497 5217889
4,765,570 7,355,331 (1,924,353} - 11,497 527889
Balaneo at Gaing f Balance at
0/64f2021  Income  Expenditure Tronders tosses 31/03/2022
£ £ E £ £ £
Hestricted furnds
Hospice UK-WHS England
Covid {umding - 1026092 (1,026,092) - .
Jab Retention Schems - - - B -
Ozher Restricted Funds 135,837 384,649 (257,725} - 262,762
135337 L1A10M1 {1, 3817 - - 262,761
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Hospke of the Good Shepherd {Reglsterad number - 01843427)

Hates to the Financial Statemants
For the year anded 31 March 2022

1. Fund reconcllfation {continued}

lncome  Expondilure Transfess

£ £

Balance at
31/03f2022

£

3193463  {2,752,645)

5,217,993

3393463 (2,752,645

income  Expeaditure Teansfers

£ £

5,217,998

Batance at
31/03/2022

£

1,026,092  {1,035,093)

384,649 {257,725}

262,761

1,410,741 (1,283,817)

262,761

b) Group Balaneeat
01/84{2021,
£
Unrestrictad Funds
Genarsl Reserve 4,765,683
4,765,683
Balancaat
o1/cafH21
£
Restricted funds
Haspite UK-NHS England
Could lunding -
fob Retention Scheme -
Other Resteicted Funds ¥35,837
1358317
Hosplca UK-NHS England Covid funding

The NHSE awarded funding 1o altew the Hosplos to maka avaliabla bed capacity and cemmunity support from
April 2020 b July 2020 to provide suppost ta peaple with complex needs in the context of the Covid-19 situation
and Yo provide bed @padiy amd commualty support from November 2020 1o March 2022 for the sama purpose.

Job Retention Scheme

i a temporary government initiative that elows emplovers 10 actess financial suppaoit to pay thel employea's
wagas, The government intraduced th Iniliative to enable emyployers to relaln employaes duting Ltha Covld-19

Panderle,

Other resteicted funds

The Hosplce has a number of minor funds which hava resteiciions imposad on them by the donors and as such
these have been aggregated fogether as other restiicted funds,
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Hospice of tha Good Shepherd {Registerad namber - 01843427}
Holes to the Financis! Statements
For the vear endad 31 March 2022

22. Analysis of net assets between funds

@) Company

Tangibla Fixed Assets
Invesiments

Investments in subsidianes
Current Assels

Currant tlatilitlas

Craditors more than one year

Totai

Tangible Fixed Assels
Investments

tnvestments in subsidiades
Currant Assals

Curcent Liabffitles

Coruftorny mosa than one year
Total

b] Groop

Tangiblg Fixad Assats
wettoents

Current Assels

Currant Liatdlitles

Creditors mora than one year
Total

Tanpible Fixed Assets
Investments

CurrRat Astels

Current Ualiities

Craditors mors than one year
Total

Unrostricted  Restricted Tatat

Funds Funds 2022
£ (3 E

3,279,652 58471 3,336,123
550,532 B 560,532
2 . 2
1,691,865 154,920 2,345,785
{528,360} - {528,360}
{734,432} - {724,432)

5,265,259 211,391 5,480,650

Unrestricted  Resteisted Total

Funds Funds 2021
£ £ 3

3,254,216  €9,581 3,323,797
537,652 . 517,652
2 . 2
2,523,339 65,256 2,569,385
{241,443} - (442 ALagy
{1,087,99%) - {1,087,991)

4, ?6555?0 135,837 4!931.407

Uargstricted  Restricted Total

Funds Funds 2022
£ £ £
3,363,045 56471 3419516
560,532 - 560532
3,755,465 154920 2,910,385
{675,241) - {675,243
{734.432) - (738,430

5,269,368 211391 580,759

Yorestrieted  Restilcted Total

Fuirds Forxls 2021
£ £ £
3,239,089 60581 3,409,550
517,852 - H17,652
2,572,227 66,056 2,538,988
{576,679) . (576679
{2.087,991) - __{1,087,9913

4,765,684 135,837 4901521
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Hospice of tha Gaod Shepherd (Registersd numbar =01843427)

Notes tothe Financial Statements
Forihe yearended 31 March 2022

29, Shara Capital

The company Is limRed by gusrantes and has ro share capitel, The Tabflity of membars s fmited

te the sumiof £1 per member,

24, Raconciilation of net income f {expenditure} to net cash fow from operating activities

Hetincoma / {expendliure} for year

Dividrgs tecelved

Short Term Depash Interest

Oepreciation ard impalrment of angible flxed assats
{Gains} / kosses on nvestoentsy

{Profit} [ loss an disposal of Langihle fixed sasets
{inerease} f dacrease o staek

{Increase} / dacreasa ln debiors

Increase £ {decrease} increditors

Net cash fiow from operating acthvitios

25, Shares In Subsidlary Undertakings

Group Grotp
X002 2021
£ £

573235 602877
(9,533} (8,590}

{1612} (£ 308
130,102 125,043
L4097y  {167.480)

. 543
{194) 1,142
834747} adogm?

(254937} 176,855

96760 1,234,151

The shares n subsidiary undartakdngs are stated at cost of £2 {2021 - £3) and comprisa the follawing

cofapanias:

Hosplice of the Gaod Shepherd Promotions Limited
Company number: 03350371
tluinber of Shares Held
% Shareholding
Nt Astets
Operation of Chasity Shops and & fottery schema,

Ctass of Shara 2022 2021
z 2
Ordinary 180% 100%
£ 112 Eliz
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Hosplce of the Good Shepherd {Reglstered numdar « 01343427}

Natet to the Financial Statamente
Fotrthe year arvfed 31 Narch 2022

25, Optrating Lease Commitments
Tatat future mintmum leose paymeants are as follows:

Land and
bultdingd Other Total Totat
2022 2022 2022 2021
£ £ £ £

Within One Year £5.500 1981 67451 75,376
Within Two to Five Years 166,000 1072 167,472 95,750
Qver 5yoan - - - .
231,560 3,423 234,923 174,126

2%, Penslon Costs

During the year ended 31 March 2032 the Hosplce made contributions totalling £76,828 (2021: £27,089)
to an Automatic Enrsliment Schame managed by Rayal London.

Cantdbullans of £3,022 {2071 £2.625] wera mada Into a Persanal Pantion Schemsa far & senlar empiayes.

The Hospice also made contrfbutions to {he RHS pension scherma for af eligibla employnes.
Contdbulfons to this scheme in the year totefled £124,830 (2021: £111,410)
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Notes to the Financial Statements for the year ended 31st March 2022cont.

Hosplce of the Good Shepherd {Reglstered number - 01843427}
Nates ta the Financkal Statements
For the year ended 34 March 2022

28, Financlal insteuments

Company  Company Groun Grgup

022 2021 022 pli7s )
Finanda assets at falr value through statement
of financial acthitios
Investments {Nole 16} §60532 517,652 580,532 517,652
favestmeats In subslciarias fNote 25) 2 2 . -
560,514 517,654 560532 517,652
Finandal assets that ara debt Instruments
raeasured at amortised cost
Amqunts owerd By group undertakings (Note 19) IBOI6 233315 . .
Other debtors (Kot 18) 3,378 5 3376 5
VAT {Note 18} 1B 17,043 13,736 17,043
Teada dobtars {Note 18} 3,000 jne 3542 329
Cash at bank and tnhand 1817866 2,057,558 2235792 1793336

2,243,598 230203 2266447 2319613

Financiol {tabilittes that are debt instruments

measured ot amortised cost

Teaddn cregions (Noto 193 71,513 31,073 83,963 2418
Social securfly and other Laxes {Note 1§) 87716 d6ER0 14,356 s0.58%
Other creditors (Notes 19 & 20) 845,729 1209385 853832 1,210,004

950,978 1227088 HOTSL 5203201
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Notes to the Financial Statements for the year ended 31st March 2022cont.

Hospica of the Good Shepherd (Regktered number - 01843427)
Notes to the Financlal Statements
For the year ended 31 March 2022

23, Related Party Transactions

There have bean no celated party bransactions during the veas ended 31 March 2022 and 31 March 202%

3¢, Taxation

HNa fiability to UK Comparation Yax arose on net intoming resources for the year ended 31 March 2022 nor
for the year endad 3% March 2021 for the company. A tax liahifity of £nil {2021 - £2,282) sroso gn the
substdiary company included within the congolidated accounts.

31, Analysis of reserves

Qroup
2022 203
, £ £

Totai Reservas SA80 759 4,901,520
Lass: ’

Unrastricted Fixed Assels {3,363,045) {3,339,969)
Restricted funds {262,761} {135,837
Froly svaliable reserves 1854953 1425714
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We want to thank

Community and Corporate Supporters
Bluestone Medical
Bristol Myers Squibb
Cheshire Masonic Lodges
Chester Llons Club

HM3 Legal

lceland Foods

Innospec

KJ Bell Limited

Oliver and Co Solicltors
White Oak UK

Charitable Trusts and Funders
Cheshire West Council

Hospice Aid UK

Hospital Saturday Fund

Mason Bibby 1981 Charitable Trust
Maud Beattle Charitable Trust
Medicash UK

BBC Children in Need

Lord Leverhulme Charitable Trust
Masonlic Charitable Foundation
Pennycress Trust

Sir Donald & Lady Edna Wilson Charitable Foundation
The Albert Hunt Trust

The Sir Jules Thorn Charitable Trust
Trefula Trust

Qur Hospice Community Fundraising Groups
¢ Malpas Support Group
s Upton Support Group
s  Waverton Support Group
s Hoole Support Group
» Blacon Support Group

Patrons and celebrity supporters
A sincere thank you to all of our Patrons and celebrity supporters for thelr support In 2021/22.
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