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Chair's Report

As we started the 21/22 year we remained hopeful that the Covid Pandemic was finally in retreat.

However, as we now know, it continued to be a recurring problem throughout the year although I

am pleased to say that our staff responded magnificently, restricting the infection passing to our

patients.

Like almost all organisations we did suffer staff absenteeism either with Covid or the need to isolate

to prevent spread but thanks to the flexibility of our staff and many of them working extra hours,

our staff continued to provide the very best palliative care to our patients and support to their

families.

The pandemic continued to affect fundraising with many events cancelled or operating with a

significant reduction in participants. Once again, our team rose to the challenge with evermore

innovative ways to keep the Hospice in people's minds and achieving income levels for the running

of our essential operations.

We will always be grateful for the support of so many in our community who continue to value the

work of our I-lospice not only financially but with their greatly appreciated volunteering work.

Whether in reception, the cafe, in-patient unit or collecting clothes and furniture for our retail shops,

our volunteers are outstanding and save the Hospice hundreds of thousands of pounds each year.

Thank you all.

I'm pleased to report that with the support mentioned above and continued Government support

through Hospice IJK, we achieved our financial targets once again and remain on a stable footing but

only too aware of the cost pressures building through 2022 and into the following year.

We were also made aware of the disbanding of the Clinical Commissioning Groups (CCGs) from 1
July 2022 which have been replaced by Integrated Care Systems and from this, NHS England have

established 42 statutory Integrated Care Boards (ICBs) in line with its duty in the Health and Care Act

2022.

The ICBs are partnerships of NHS bodies and local authorities, working with other relevant local

organisations such as the Hospice, that come together to plan and deliver joined-up health and care

services to improve the lives of people in their area. They are responsible for developing a plan in

collaboration with NHS Trusts/Foundation Trusts and other system partners for meeting the health

needs of the population, managing the NHS budget and arranging for the provision of health services

in the defined area.

It is very positive that for the first time, the 2022 Health and Care Act statutes the need for End-of-

Life Care to be commissioned and that there needs to be equality of access to services. I-lowever, it

is disappointing to learn that even though End-of-Life Care now features, no new money has been

allocated to the ICBs.
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I reported last year on the appointment of our new CEO, Rhian Edwards, and our hope that she

would be able to develop new relationships across the area. I'm pleased to say that Rhian will be

chairing the Cheshire and Merseyslde Hospice meetings and has been liaising with the Chair of the

new ICB. The ICB funding will be allocated to 9 place settings within the Cheshire and Merseyside

area with the main drive focusing on collaborative working of which the Hospice strives to work

towards.

In June 2022 Rhian was elected on to the Board of Hospice UK which as well as raising the profile of
our Hospice gives us the opportunity to give oversight and help shape the strategic direction of our

members body.

After several years we were also delighted to welcome our new Consultant Dr Alison Coackley.

Alison graduated from the University of Aberdeen in 1987 and completed her specialist palliative

care training in Merseyside.

Alison has worked at different hospices and hospitals across the region including The Clatterbridge

Cancer Centre and prior to joining the Hospice was a Consultant in Palliative Medicine and Director

of Medical Education at Warrington and Halton Teaching Hospitals NHS Foundation Trust.

Alison's vision is to ensure patients and those important to them experience care that allows them

to express their preferences and meets their needs, which aligns seamlessly with the Hospice's

vision.

ln closing, I would like to thank all the Team here at the Hospice for their outstanding work and

commitment which remains as strong as ever in helping patients with life-limiting illness through to
end-of-life care and their own family's bereavement support.

Finally, thank you to my fellow trustees for the time, support and advice that they have given

throughout the year.

Robert Mee

Chair of Trustees, Hospice of the Good Shepherd.
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Trustees' Report (Incorporating Directors' and Strategic Reports)

About Us

The Hospice of the Good Shepherd is here to help the people of Cheshire West, Chester, Ellesmere

Port and Deeside who are living with life-limiting conditions and who need specialist palliative care.

Working closely with other health care professionals, our specialist team of medical and nursing staff

delivers quality palliative and end-of-life care to our patients as well as offering support to those

important to them. Our services are varied across a range of disciplines and reflect the diverse

nature of need experienced by those accessing our care.

Sadly, death is unavoidable and for some people it happens quickly and with no notice. There are

then those people that receive a diagnosis of an illness and ultimately an illness that cannot be

cured.

We provide specialist palliative care for people with cancer and other life-limiting illnesses at all

stages of their illness. Our team is here to work alongside other professionals to support all these

people to ensure their quality of life is the best it can be. This can be by managing pain and other

distressing symptoms and it can also involve psychological, social and spiritual support for them,

their family or their carers.

We believe that everyone deserves the best quality of life and the best quality end-of-life care, and

that the earlier we are involved the better. We are here to ensure that people maintain their dignity

to the end.

Our care and support are provided totally free of charge at the point of delivery and whilst we

receive some essential funding from the local Clinical Commission Group, we also rely on the

generosity of our localcommunities to continue our crucialwork.

Public Benefit Statement

The Hospice aims to serve the public by ensuring that everyone in Cheshire West, Chester, Ellesmere

Port and Deeside has access to excellent high-quality specialist palliative care and support when they

have illnesses which no longer respond to curative treatment. Our main activity continues to be the

delivery of specialist medical and nursing care to patients and their families. The Trustees have

regard to the Charity Commission guidance on public benefit.

To achieve this, we have established a set of strategic priorities and our business plan Is based on

these priorities.
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Our Strategic Priorities

Care

Our services will provide high-quality, safe, compassionate, person-centred care across all the

services we provide.

Culture

To have an open, engaging culture with our colleagues and service users and develop collaborative

relationships with our commissioners and communities.

~peo le

We aim to be an organisation where our people have the skills, behaviours and values necessary to
deliver excellent services.

Resources

We will strive for financial sustainability, foster innovation and achieve efficiency through

continuous quality improvement.
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How we raised our funding in 2021/22

Our income in 2021/22 was f4.6m (2020/21: 64.1m). The Hospice would not be able to operate

without the support of our incredible supporters, fundraisers, volunteers and staff.

Income 2021/22

~ Oeeeue lie cad iege dec

~ Chadteele Aetivibee

aaueruedieseetedd e

~ aher

.' I

Donations and Legacies

This is money that is donated by our supporters either directly or through their fundraising activities,

or money that comes to us when someone kindly leaves a gift in their will: this is a vital income

stream for us.

Trading Activities

This is money raised through our weekly lottery, high street charity shops, our eBay channel, on-line

shop and other commercial activities.

Grants and Investments

Direct grant support including Government Hospice Covid 19 financial support, grants from

charitable trusts and foundations as well as income from our investment portfolio.

Other

Other specific UK Government support in relation to the Covid-19 pandemic which included the job

retention scheme and business rate relief.
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How we used our resources in 2021/22

Our expenditure in 2021/22 was fdm (2020/21: f3.6m). We know how hard our fundraisers,

volunteers and supporters work to raise money so we' re committed to making sure every single

penny is wisely spent. Covid continued to disrupt our activities though we remained focussed on

reducing our costs, streamlining our resources and working in partnership to avoid duplication.

Expenditure 2021/22
ea!

~ Hospice

~ Retail and
h

Trading Acdyitias il



HospIce of The Good Shepherd Annual Report and Accounts —Year Ending 31 lvlarch 2022

The people we help

Our operational plan for 2021/22 had 16 clear objectives that linked back to one or more of the

strategic priorities, with each of these objectives seeking to achieve improvements in these key

areas:

—Customer/Stakeholder Experience

—Financial

—Process/Quality

—Organisational Capability

S~iD ki

The Hospice's clinical services are Consultant-led and supported by a multidisciplinary team of
professionals who provide patients with Individualised care, whilst promoting and maintaining the

best quality of life possible.

Our professionals include. '

~ Medical Director/Consultant in Palliative Medicine

~ Director of Clinical Services/Registered Manager
~ Speciality Doctors
~ Registered Nurses

~ Assistant Nurse Practitioners
~ Healthcare Assistants
~ Senior Social Worker
~ Complementary Therapists
~ Occupational Therapist
~ Physiotherapist
~ Counsellors

~ Spiritual Care Coordinator
~ Clinical Administration Team
~ Music Therapist
~ Volunteers
~ A range of professional student placements including medical, nursing and social work

The hospice is committed to ensuring that the voice of our service users and the local community

are integral to service development and improvement.

In 2021/22 the impact of the COVID-19 pandemic has reduced the opportunities for this. However,

we have continued to seek feedback through our ongoing service user satisfaction surveys, meetings

with our service user group (reinstated face-to0-face January 2022) and external stakeholders'

group, plus learning from complaints. During the same period we worked with all three Cheshire

10
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Hospices to appoint an LGBTQ+ facilitator who is working with us to raise awareness between the
local LG BTQ+ communities and hospice services.

From March 2020 our registered beds with the Care Quality Commission decreased to 9 single

rooms due to Covid-19 Pandemic, though increased back to 10 (two beds one room) in March 2022.

The Hospice receives a 2396 funding contribution toward the cost of the Inpatient Unit (IPU) from the
Cheshire Clinical Commissioning Group (CCCG) and from October 2021, a similar funding rate was

agreed with Betsi Cadwaladr Health Board (BCHB) for those patients staying in the IPU from the
Deeside area.

Throughout the week the Hospice provides community services through its Living Well Centre

including individual nurse assessments, a day therapy service (Living Well Day), Psychoeducatlonal

groups, Music Therapy, Carer Support groups, Complementary Therapy and Medical Outpatients
Clinics.

In 2021/22 we have also benefitted from ad hoc art therapy sessions and a student art therapist.
These services provide specialist clinical and holistic support in an outpatient environment to help

manage symptoms and provide effective treatment, alongside the provision of psychological and

emotional support to improve wellbeing. Living Well Services help to reduce isolation through a peer
support approach in a relaxed, friendly and professional environment.

A Speciality Doctor provided a virtual Medical Outpatient Clinic in Deeside (due to Covid-19

Pandemic) until September 2021 when Betsi Cadwalladr Health Board changed the funding

agreement.

The Hospice continues to provide a 24-Hour Telephone Advice line for health and social care
professionals within the West Cheshire Area. This line is provided by nursing and medical staff who

give clinical advice and support out of hours or signpost to other professionals where appropriate.

Throughout 2021/22 we have continued to develop our integrated Single Point of Referral Pro/ect

(SPOR). The project is a collaborative alliance between the Hospice and the Hospital and Community

Specialist Palliative Care Teams. This work will be implemented in 2022/23 and will enable referrers
to make one referral to the SPOR which will be triaged during a daily meeting where the referral will

be passed to the most appropriate service.

In April 2021 the Hospice also commenced a partnership with the Fountains Medical Centre, the
designated GP practice for the Care Homes in the Chester catchment area. A hospice Speciality
Doctor and a Senior Staff Nurse attend the virtual weekly multi-disciplinary team meeting to provide

advice and support regarding care home residents who are Identified as approaching end of life. The

aim of the project is to ensure residents receive the best care possible, reduce hospital admissions

and help patients achieve their Preferred Place of Care and Death (PPC/D).

The Hospice provides Counselling & Support Services for both adults and children who use our

services. In addition, we host and manage the West Cheshire Bereavement Service which is available

to all people registered with a GP in West Cheshire regardless of place or cause of death. The

funding received from the CCG for this service in 2021/22 amounts to 309o with remaining amount

11
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provided by the hospice. The Reflect Children's Bereavement Service in 2021/22 was funded by

chartable grants, (primarily BBC Children in Need) and other charitable donations.

The Hospice has positive and effective working relationships and representation through differen

working groups as a partner within the Cheshire Clinical Commissioning Group. We will continue to

work with partners to identify pressures and gaps in the health and social care system and to
contribute to innovative solutions to patient service problems.

The Hospice of the Good Shepherd is an integral partner in the Cheshire and Mersey Hospices

Together, the End-of-Life Partnership and the Strategic Collaborative Cheshire, and ahead of the

launch of the Integrated Care Board, an active member of the new Northwest Hospice Forum.

All these partnership approaches seek to address the ever-increasing demands of service provision,

education, training, and workforce development. These collaborations demonstrate a region-wide

commitment to working in partnership to improve palliative and end of life care for all patients,

regardless of demography or diagnosis.

With the appointment of our new Medical Director in March 2022, the Senior Management Team

will now be working to shape the Hospice's Strategy for 2022 to 2027 to ensure that it underpins our

future priorities and reflects the changing needs of communities in relation to health and wellbeing

and the known increased demand for end-of-life Care and Living Well services.

Looking Back

What we achieved

An ambitious plan was set out for 2021/22 as we anticipated COVID-19 would have far less impact.

The impact was felt more severely as through this year we tried to operate services alongside

managing COVID restrictions. Furthermore, the Hospice has had vacancies within the quality team

which further impacted on this.

The table below outlines the progress made on the objectives for 2021/22. They are set out under

the headings: Patient Safety, Clinical Effectiveness and Patient Experience.

Definitions
~ Patient safety is about maximising the things that go right and minimising the things

that go wrong.
~ Clinical effectiveness is about doing the right thing at the right time for the right

patient.
~ 'Patient experience' is what the process of receiving care feels like for the patient,

their family and carers.

Patient Safety n effective and

efficient nursing

ructure on IPU

he structure of the nursing team was reviewed

m August 2020 following consultation with IPU

aff resulting in additional hours which would

12
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Patient Safety and

linical Effectiveness

Clinical Effectiveness

linical Effectiveness

Clinical Effectiveness

Understanding of
referral patterns, wait
imes and reasons for

same.

o increase the number
f service users with

non-malignant disease
rom 15 9S to 20 SE over
he year.

Increased recording and

reporting of Advance

re Planning

Discussions.

Utilisation of Outcomes
sessment and

omplexity
Collaborative (OACC)

data inform best
ractice and

demonstrate
ffectiveness of services
o meet service user

needs.

nable improved line management function,
dditional senior support during the evenings and

eekends. The hours were fully staffed by

anuary 2022 and following an induction period
he new structure was implemented in February
022. Initial feedback was very positive, however

moving into 2022/23 this system faced further
etbacks due to sustained staff sickness and

urther vacancies. It has however made the
stem more sustainable with the additional

hours reducing the impact of long- and short-
erm sickness and vacancies.

ork has commenced to establish how long

ople are waiting for a bed at the hospice. It is

recorded how long the wait is and why there is a

ait. This work will be informing further
bjectives for 22/23.
t the end of 2022 the hospice had supported
29S of people with a malignant condition and

189S with a non-malignant condition.

Staff regularly have conversations regarding
dvance Care Planning, however the

recording and reporting mechanism on our

atient database was not as effective as it could

be. Following our outage and planned move to
EMIS, initially anticipated as being introduced in

pril 22, this objective became less prominent.
In t24 2021/22
58SS of patients who died had their Preferred
Place of Care recorded and 56SS achieved their
Preferred Place of Death (the hos ice).
IPU and LWC staff use several aspects of the
OACC suite of patient outcomes - the Australian

Modified Karnofski Performance Scale (AKPS),

Phase of illness (POI) and integrated Palliative

utcome scale (IPOS). We have not yet been able
o develop an effective reporting system,

however the AKPS and POI is used as a guide for
patient dependency on IPU and to assess the

pproprlateness of referral of to the LWC. The
IPOS tool is used by LWC Nursing staff as a guide
o the most appropriate service such as Medical
utpatients, Living Well Day, Complementary

herapy and on IPU the information gained

hrough IPOS informs nursing and medical care

13
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planning and brings the patient voice to the
multi-disciplinary team meetings.

Clinical Effectiveness Develop a mechanism

or early identification o
omplex discharges from

IPU and a process for
ptimising safe
ischarge. Reporting

nd reviews of all

prolonged stays and

evelopment of
valuation survey for

discharged patients.

ork delayed due to staffing issues. Move to
22/23 plan.

linical Effectiveness Deliver a Single point of
nd Patient Experience referral for all palliative

are referrals within

est Cheshire.

he aim of this work has been to have an easier
referral route into palliative care services. Rather

han the referrer identifying which service is

needed, be that Hospice, Community or Hospital

utpatients, the referrer will make one single

referral. There will be a daily M-F meeting to
riage all referrals from the previous 24hrs. The

earn will identify which service Is most

ppropriate to make the initial assessment or
hether the person should be admitted to the

hospice. There have been delays to the project
ork due to COVID-19 but in 21/22 the project

earn were awarded funding from Cheshire and

irral Partnership Trust for an admin. role which

ill coordinate the referrals, follow up with

referrers etc. This post will be appointed to in

pring 22 with anticipated implementation in

2.
Patient Experience o further develop our

palliative and

bereavement support to
hose experiencing

homelessness within our

atchment and to begin

o raise awareness of
hospice services to our
LGBTQ+ community.

Hospice UK funding came to an end in August

2021, we were successful in receiving a further

rant from the CCG to continue supporting our
homeless work which commenced in October
021. In total the Palliative Homelessness Service

Lead supported 13 homeless individuals directly

during 2021/22 and provided low level indirect

upport through advising professionals for a

urther 17 people. In addition, 19 people
xperiencing homelessness accessed counselling

ervices provided by hospice staff.

Following a successful grant application to
Hospice UK an LGBTQ+ facilitator was appointed

o work across the 3 Cheshire Hospices.

14
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Patient Experience o demonstrate the
extent to which our
services are accessed by
representatives from all

f our community,

hrough quarterly

reporting of protected
characteristics.

ommencing October 2021. 1n the first 6 months
f her role she has worked with hospice staff on

policies and procedures and prepared and

delivered training session, as well as establishing

hampions in each hospice. In 2022/223 she will

ork with HGS to apply for the Navajo Quality

Mark and help us to raise awareness of hospice
ervices to the LGBTQ+ community.

In Q 4 —of those who responded to the question

f religion (140) the data shows that the majority

of service users (60SE) report they follow a
Christian religion, 28SE report they have no

religion, SSE report themselves as agnostic or
theist, 3.5SE report their religion as other and 1SE

reported their religion as Hindu or Jewish. Two

people preferred not to say.

ith regards to ethnicity of those who answered

(146) 96SE described themselves English, Welsh,

cottish, Northern Irish, Irish, or British, 2

respondents were of another white background,
ith one each with an Asian or Asian British,

nother Asian background, Black/

frican/Caribbean, and another Black

background.

ith regards to sexuality of those who answered

(142), 973E described themselves as heterosexual
r straight, 2 people described themselves as gay
r lesbian and 2 people described themselves as

bi or bisexual.

Patient Experience

Patient Experience

New focus of service
elivery in LWS

ollowing merger of
Family Support and

Living Well Centre.

Effective focussed
ervice user feedback.

By Q2 some of the Living Well services were
reinstated face to face and all services

recommenced in Q3 with the option of virtual

ervices still available for those who

preferred. For patients and carers, it has

enabled a more seamless transition between
different services in particular counselling

ervices and the psychological support provided

by nursing and complementary therapy services.

Information being collected, but because of
acancies within the quality team, focus is given

o feedback where improvements may be
required. These are reported to the Service User

roup and the Care Committee. This will be an

ongoing objective for 22/23.

15
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Service User Satisfaction Surveys

Surveys were conducted for the following service users:
~ Inpatients
~ Outpatients
~ Living Well Services, including Day Therapy patients, Complementary Therapy for patients,

Complementary Therapy for carers, Online and Telephone Support, and. ..
~ Counselling clients

500
450
400
350

300

250
200

150
100
50
0

Return Rates 2021-22

Q2 lls

~ Na Sentout ~ Na Returned est Return Rate

41st

The return rates of surveys varied across the year as shown in the graph above; the average for the
year was 3535.

All service users were given the opportunity to comment throughout and suggest improvements.
The overall satisfaction rate of service users rating the service as Outstanding or Good was 1003S

Inpatients

Overall Satisfaction Rates 2021-22

4

5

20

10

Q2 Q3 Q4

~ outstanding ~ Good 0 Rsquireslmprovernere e Inadequate . Not Answered
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Outpatients

Overall Satlsfact lan Rates 2021-22

~Outstanding ~ Good ~ Reqtdreslmprowenent a Inackquete . Na Answered

Complementary Therapy

Overall Satisfactlort Rates 2021-22

QS

~Outstanding ~ Good ~ Rttluireslitlprtuenlefe a Irides'. ciuate "Not Answered

17
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Carers' Complementary Therapy

2.5

Overall Satisfaction Rates 2021-22

1.5

0.5

0

~ Outstandirs ~ Good ~ Requires Im ororemera a Inadequate .- Not~
Living Well Day

Overall Satisfaction Rates 2021-22

12

10

0 I
~autstanding ~ Good ~ Requires Improremera a inadequate a Not Ansrrered
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Counselling

Overall Satisfaction Rates 2021-22

10

15

10

W
~ Outstanding ~ Gocd ~ Rsttufrestmprorement ~ Inadequase n Nts narrated

What Service Users said when asked if they would
recommend the Hospice

~ Extremely Likely

~ Nekher Ikelf or unlikely

~ Likely

~ Unlikely

19
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Feedback

The following feedback was received during the year 2021-2022:

"Would recommend this hospice to anybody. Care and service is of a high quality.
"

(Family of

inpatient)

"Excellent & personallsed care. I have a close relationship with my therapist. She listens and always

knows the right thing to say. One of my favourite parts of the week. Also loved my chats with the

nurse; a warm and likeable person, Very easy to open up to." (Complementary Therapy)

'"Thank You. Your care has been more than I could imagine and I will be forever grateful. This Is a

wonderful place for people who are in their dark days can embrace all your professional skills to
make time easier for the patient. " (Inpatient)

"Really have had a great support from you during lockdown and the support after; don't know what I

would have done without you. A SPECIAL thank you for the nurse who rang me ill (Carer receiving

Complementary Therapy)

"I'm very grateful for the support and think it is fantastic people can access it for free (I made a

donation as a thank you - cost wasn't a factor for me, I just didn't know where else to turn. )."
(Counselling client)

"I am very impressed with the high standards and physical and emotional support all round!"

(Inpatient)

"It was amazing that yau enabled not only our dogs to come in but also our horse. This was terrific

for Jan and meant a huge amount. "
(Family of inpatient)

"The people at the Hospice are the most caring group of people I have met; they have been our life-

line and I make sure everyone knows your talented skills dealing with both of us." (Living Well

Services patient)

"Without the Hospice as a supporter, helper, minder, and much more we would have no back-up at

all. We would be struggling along each day with no real help (except hospital doctors). We thank

you from the bottom of our hearts. "
(Living Well Services patient)

"I will always be supportive of, and thankful to the Service and counsellors' work, without which I am

not really sure how I would have coped with the loss and despair I felt pre and post
bereavement. " (Counselling client)

"Fantastic care and support- as always. " (Outpatient)

Countess of Chester Hospital Pharmacist feedback

The Hospice team continues to focus on medication areas highlighted as high risk by the NPSA,

particularly injectables and controlled drugs. All injectables have been audited for NPSA injectable

risk scare and steps have been taken to improve Controlled Drug (CD) prescribing, including the

20
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implementation of a new CD discharge prescription. With the introduction of a bedside medication

locker pilot project, there has also been a positive step towards reducing errors on medlcations

rounds.

In the past year the following safety projects have also been implemented:

~ Significant updates to the Hospice insulin chart and naloxone/flumazenil guidelines

~ Introduction of an emollients fire risk policy

There continues to be a positive culture of reporting incidents, and engagement with the medicines

management team at the Countess when implementing procedures to improve safety. " (Andrew

Reid, Medicines Information Pharmacist/Clinical Trials Lead Pharmacist)
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Performance Data
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Main achievements
Inward

~ Review of our nursing structure
~ The merger of Living Well and Family Support

~ Continued to move forward and imbed the Outcome Assessment and Complexity

Collaborative (OACC Patient Outcome Measures)
~ Recruitment of a Medical Director/Palliative Consultant plus a Director of Finance and

Operations
~ Transitioned to a new payroll provider and deployed a new payroll system
~ Integrated working with the Hospital and Community Specialist Palliative Care Teams to

create a single point of referral

~ Reviewed the structure of the Quality Team

~ Delivered a new risk management framework to ensure good governance and provide board

assurance

~ Implemented the Data Security Protection Toolkit

~ Continued to provide high-quality specialist palliative care, keeping the patient and family at
the heart of all we do

Outward

~ Supporting the Specialist Palliative Care needs of our local homeless population
~ Appointment of LGBTQ+ facilitator in partnership with St Luke's Hospice and East Cheshire

Hospice

e Development of Carer Support Worker service

What we have not achieved
Despite a successful year, and the continued uncertainty that Covid has had on our finances, we

simply were not able to achieve everything we had planned. This has Included:

~ Because of our finances, not being able to match NHS pay scales and enhancements
~ Cyber Essentials plus

~ Develop a mechanism for early identification of complex discharges from IPLI and a process
for optimising safe discharge. Reporting and reviews of all prolonged stays and development
of evaluation survey for discharged patients

Looking forward
We will continue to strive for excellence and to deliver our strategic priorities. In addition to
achieving objectives we have carried forward from 2021/22 and delivering our services, below are
some of the Hospice Key Objectives for 2022/23. These have been set out under the headings of
Patent Safety, ClinicalEffectiveness and Patient Experience.

The table below identifies each priority, how they were identified, key information of how we will

achieve it and in the final column, how each priority will be monitored.
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Definitions
~ Patient safety is about maxlmlsing the things that go right and minimising the things

that go wrong
~ Clinical effectiveness Is about doing the right thing at the right time for the right

patient.
~ 'Patient experience' is what the process of receiving care feels like for the patient,

their family, and carers

uality Area Priority How we identified How will we achieve it7

it7

ow will we
monitor7

afe Implementation o
a Quality Safety

System to report
and analyse

Incidents,

omplaints, audit

nd policies and

procedures.

o date, the
Hospice had a

paper system,
hich was then

managed through

self-developed

uality

Management
System.

RADAR will be fully

implemented and live

by 1n October 2022.

10096 of staff will have

had the relevant
raining for the areas

hey require.

By 30" November

022, each department
ill be able to generate

relevant reports for
heir own areas.

Each department will

be able to report on

reas of compliance,
nd areas of non-

ompliance will be
isible and transparent

or Senior Managers

nd the Trustee Board

o understand.

he development
a ncl

implementation of
RADAR will be
monitored through

llnical

overnance
Monthly as a

tandard agenda.

e Quarterly Care

ommittee will

have oversight of
he development

and

implementation.
his will be

reported to the
Board of Trustees.

nce the system
has been

implemented, a

report will be
provided to Clinical

Governance on

number of staff
rained.

afe Introduce a new

Clinical System for
patient records

(EMIS), a system

that is linked to
he local

ommunity

It was identified

hat the previous

ystem, Crosscare,
as not able to be

compatible with

community
ervices, EMIS was

For EMIS to be fully

mplemented and

unctional by August.

By 30~ September 202
II KPls can be reported

on from EMIS

e development

and

implementation of
EMIS will be

monitored through

linical

overnance
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services and GP

Records.
chosen as a new

clinical system as
it was a system

used by GPs,
District Nurses

and all community

rvices, allowing

r chnical records
(following strict
Information
Governance

Policy) can be

linked.

10096 of clinical staff
have been trained and s

re fully conversant
Ith EMIS.

Monthly as a

tandard agenda.

e Quarterly Care
mmittee will

ave oversight of
he development
lid

implementation
his will be

reported to the
Board of Trustees.

KPls are able to be
reported and are
accurate, packs can

be generated for
he relevant

committee.

afe o continue to
have an annual

udit cycle, to
review care,
report on any

improvements
hat are required.

udit remains a

quality tool to
emonstrate

compliance.

By Q1 Audit Annua I

Cycle will be completed
nd signed off at the
udit Committee.

In Quarter 3—
relevant audits are
undertaken to

emonstrate
ompliance with

he relevant

Hospice Policies

and Procedures.

linical Audit

Committee

(Quarterly)

Monthly Clinical

Number of audits that ovemance
re undertaken. ommlttee

By 23" January 2022
he Quality Team will

have bene restructured
and will be fully

staffed.

Exception

reporting to the
uarterly Care

omrnittee

By end of Quarter

4, all current audits

re on RADAR for
completion, and

reports generated
from RADAR in
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Safe o undertake a

uality

Improvement
Project for
handoverand
incorporating
afety Huddles.

hrough evidence
vailable to the

Hospice, and

Quality

Improvement
ork In the NHS,

afety Huddles

have

emonstrated
hat when they
ork well, they

can help reduce
falls, safety issues

re clear to staff
n duty to help

maintain safe
patient care.

relation to gaps In

practice and the
ctions to mitigate

hese gaps.

By September 30 the
rst PDSA cycle will

have been completed.
his will seek views

rom the staff. Plans

or a Safety Huddle will

have been developed

Ith Safety Huddles

commencing in Octobe
2022.

rom October 2022
his will be

reported via the
Monthly Clinical

overnance
o mmittee.

Evidence of
ngagement with

staff prior to the
work for Safety
Huddles

ommencement.

Evidence that
here is feedback
rom the staff in

relation to their

xperience of
safety huddles and

hat this feedback
has been fully

incorporated
within the PDSA

cles where

ppropriate.

By March 31 the Safety

Huddle will be fully

integrated in the
Inpatient unit and

integrated as part of
handover.

During October 2022—
he Safety Huddle will

have been reviewed,
mendments/variatlon

III be made if required

o the process, with a

econd PDSA cycle

completed November

022.

afe o reduce errors
ssociated with

he supply,
storage,

rescribing,

dministration,

nd disposal of
medicines

controlled drugs

non-controlled

rugs).

It was identified

hrough a deep
delve in Decembe
021that there
ere areas that

could be focussed
on with Medicines

anagement in

elation to the
afe delivery of
edicines.

o reduce Medicine

rrors by 10% in

2022/23 in comparison

with 2021/22.

o provide a Quality

Improvement Bul(etin

to all Inpatient staff in

October 2022 around

safe management of
medicines.

onitored through

he Monthly

llnical

overnance
ommittee.

Monitored through

he Quarterly

Medicines

Management
Committee.

Exception

Reporting to Care

Committee

Quarterly

o undertake a Quality

Improvement review of
potential contribution

of medication
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linlcal

Effectiveness
Increased access
o intravenous

herapies on the
inpatient unit.

o develop
hospice practice In

line with national
uidance in order
o Improve

symptom
management,
improve patient

xperience and

prevent hospital
admissions.

incidents, and for
uality Improvement

Plan developed by 30
October.

Relevant Policy,

Procedures and

Competency
Framework In place by

October 2022.

II qualified staff
rained and achieved

competency in the
elivery of Intravenous

nterventions by

December 2022.

Numbers of
patients receiving

intravenous
interventions

hrough Key

Performance

argets report to
Monthly Clinical

overnance and

uarterly to Care

Committee.

Patient
xperience

Patient
Experience

Increased
provision and

referrals into LWS

with improved

patient
xperience.

Increase Service

User Group

membership by

10Yo.

o optimise use of
pace and breadth
f services
vallable to

patients and

ca rers.

o ensure that the
ervice User

Group has good
epresentation
rom across all

hospice services
nd that

participation is

not too onerous
and remains

resh.

Increased access of
atient receiving

Intravenous
Interventions,

measurement in Qck

o develop a strategy
or the Living Well

Centre with how this is

to be achieved. This

trategy will be

developed by March

2023.
Evidence that service

user numbers will

increase by 109o.

is will be
verseen by the

Monthly Clinical

Governance and

uarterly Care

Committee.

Service User
I'oup.

Quarterly Care

Committee.
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Patient
Experience

Implement and

valuate new "I

ant Great Care"

real time Patient
atlsfaction

urvey; publish

he results on the
Hospice website.

o develop
processes for

atient and

ervice user
eedback through

the strategy of
improving digital

platforms.

e aim will be to have
"I want Great Care"

implemented by 30"
October 2022.

Implementation
will be monitored

by

linical

Governance
mmittee

Monthly.

uarterly Care
Committee.

Reports from the
patent/service use

eedback will be
reported to Clinical

Governance
Monthly, Service

User Group and by

Exception

Reporting to Care

Committee
uarterly.
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Good News Stories —some of our work

Bob the Horse visits the Hospice

Jan had been admitted to hospital unexpectedlyfollowing a Consultants appointment and hadn' t
had a chance to say goodbye to her dogs, Monty and Rowley, or Bob her horse of 10 years. Due to
the continuing impact of Covid 19Jan was unable to have any visitors during her stay in hospita I and

those 4 weeks with no visits or personalcontact were very difficult for her.

Jan was moved to the Hospice and her husband of 46 years said: "It was just such a relief once Jan

was moved from the hospital to the Hospice in Chester as we were able to have named visitors who

could come and see Jan regularly, however we never imagined that we would be able to include our

dogs Monty and Rowley and Jan's horse Bob on the visiting list."

Jan and Dennis asked the nursing

team if it would be possible for the

dogs to visit and If Bob the horse

could come to the courtyard outside

the room.

Even though Jan wasn't able to get
out of bed she was so excited to have

the chance to see Bob one more time.
The nurses wheeled her bed to the

patio doors and the team from

Thornleigh Park Farm Stables walked

him into the Hospice courtyard for a

very emotional reunion between

horse and rider. Bob put his head

through the doors and nuzzled Jan's

neck and lap and thoroughly enjoyed
his treats of carrots, bananas and apples. Jan's face lit up as soon as she saw Bob.
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Jan said: "I just can't believe what the staff here at the Hospice have done for me. Until a few weeks

ago I was still riding Bob every day and he is such an important part of my life. I have missed him so

much. I knew that arranging for my dogs to visit was possible as we had a neighbour who was a

patient at the Hospice a few years ago and we were allowed to bring the dogs to visit her but I just
dldn't expect that they would ever be able to give me the chance to see Bob one more time. "

Dennis said "The Hospice is such a vital part of our community and we have had friends and

neighbours who have needed to use the services and we have always felt it was Important to

support the Hospice but we never imagined we would need the services ourselves. All the staff here

have been wonderful. Jan has been so well cared for; nothing is too much trouble even down to the

chef coming every day to see what he can tempt Jan to eat. Nothing Is too much trouble, including

arranging for a horse to visltl"

Increasing Accessibility to Cheshire Hospices

It is widely recognised that certain communities have less access to specialist palliative care than

others. There are many reasons why this occurs and there is no one single solution to resolve this all

groups of people. Hospice UK and the CQC have challenged hosplces to look at how accessible their

services are to people with protected characteristics, and as part of our Equality, Diversity and

Inclusion plan we identified that we would focus on people living with advanced progressive illness

who are experiencing homelessness and the LGBTQ+ community in our first 3 years.

In agreeing this, we have chosen to work collaboratively with the other 2 hospices in Cheshire to

enable a more efficient use of resources. And this led to us receiving grant funding to support the

appointment of an LGBTQ+ facilitator and additional funding to support a homeless lead for

palliative care. Both post holders work across the whole of Cheshire.

Working with LGBTQ+ community

The focus of the LGBTQ+ project - which commenced in October 2021 funded by a 12-month hospice

UK grant- in the first 6 months has been to ensure that our organisation is aware of the needs of the

LGBTQ+ community both in terms of those of those accessing our services and those who work and

volunteer with us.

This has included a review of our policies and procedures providing training to staff across the whole

organisation and to work towards developing a LGBT+ champions'; network. Clinical staff have had

access to additional training to ensure they have the knowledge and skills to support the LGBTQ+

community, especially with regards to understanding some of the reasons why this community may

be reluctant to access our services and to understand some of the specific health care needs.

In 2022/23 we will build on this work and begin to engage with the LGBTQ+

community more widely to listen to their questions and stories and share the

hospice ethos. Our protected characteristic monitoring will enable us to see

whether our services are increasingly accessed by members of this

, IIgg community in the years ahead.

ehrLSiraeysklvr dhe@lraQ
GQ nNIM fkHoldeli
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The Navajo Merseyslde gr Cheshire LGBTIQA+ Charter Mark is an equality mark sponsored by ln-

Trust Merseyslde and supported by the LGBTIQA+ Community networks across Merseyside - a

signifier of good practice, commitment and knowledge of the specific needs, issues and barriers

facing LGBTIQA+ people in Merseyside. HGS has achieved 1st stage agreement and in July 2022

assessors will visit hospice for stage 2 assessment.

Working with People Experiencing Homelessness

Being homeless or vulnerably housed is associated with death at a young age. Homeless people

experience a high symptom burden at the end of life and yet palliative care service use is limited.

They will often experience barriers to hea lthcare which leads to crisis and unplanned care, and

access to palliative care does not usually happen. We wanted to reach people early, to help improve

quality of life for those who have advanced disease.

The Homeless lead for palliative care project, funded by a Cheshire third sector grant from October

2021 —March 2023, aims to break down the barriers to healthcare that people experiencing

homelessness often face. This funding ensured the ongoing provision of this service across Cheshire.

The homelessness lead, a district nurse by background, works directly with people experiencing

homelessness who have been identified as likely to be in the last year of their life supporting them to
attend appointments, access hospice and other specialist palliative care services to ensure good

symptom management, and Identify and achieve things which are important to them.

In addition, the project worker's role also involves education with local hostels and health care

organisations working specifically with this client group to support them to have a better

understanding of the difference palliative care can make. The sessions have been well received with

very positive evaluations with all participants reporting an increase in their previous knowledge. In

West Cheshire the Palliative Homelessness Service Lead supported 13 homeless individuals directly

during 2021/22 and provided low level indirect support through advising professionals for a further

17 people.

An article was published on one person's story by Hospice UK htt s: www. hos iceuk. or latest-

from-hos ice-uk carin -diana-was-challen in -ri ht-thin -do

As a result of the above work, the hospice identiffed that loss and grief is a key component of the

experience of homelessness and additional funding was provided to enable bereavement

counselling to be provided to the homeless population of West Cheshire in the first half of 2021. This

was delivered by one of the hospice counsellors worldng with the Hostels and Homeless GP

Practice. Nineteen people experiencing homelessness accessed counselling services provided by

hospice staff at this time.

Due to the success of the counselling project the hospice was invited to be part of the Cheshire West

and Chester Local Authority (CWAC) Mufti Agency Rough Sleepers partnership (MARS) that works

with around 10-1S individuals in CWAC who have the most complex needs and a history of sleeping

rough. The hospice counselling service was invited to become part of this working group and

funding was received to provide the counselling element of the work. Funding was originally for 12
months from October 2021.
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'The Multi Agency Rough Sleeping project was developed as a pilot in October 2020 to enable the

council and partners to provide a multi-agency approach to supporting those individuals living on the

street. Rough sleepers are one of the most vulnerable groups in society, many with high levels of

complex and interrelated needs. Many rough sleepers have high levels of complex needs: mental

health problems, drug and alcohol dependencies, grief and loss and institutional experiences are

common factors. The longer someone sleeps rough, the greater the risk that physical and mental

health problems will worsen. Rough sleeping Is costly to society as a whole: rough sleepers are likely

to have more frequent and sustained contact with public services compared to other rjtizens.

The Hospice was invited as one of several partner agencies to participate. The multi-agency

approach was Identified as being key to the project and that co-production ideas were essential. The

key focus was to build a person-centred trauma Informed approach with the right agencies around

the table at MARS.

The Hospice manages the counselling provision for Rough Sleepers, offering free and confidential

one-to-one trauma informed counselling to referred individuals with a history of rough sleeping. The

aim of the project is to work with 10-15 individuals and to participate in the fortnightly MARS

meeting. The counsellor also works in partnership with St Werburgh's Surgery, CATH, SHARE, and

the Mulberry Centre offering individual counselling sessions, drop-in group sessions for women and

street outreach as and when appropriate. Funding has been received to secure full-time counselling

provision until March 2025.

The Hospice of the Good Shepherd, alongside its neighbouring hospices St. Luke's (Cheshire) Hospice

and East Cheshire Hospice, has agreed to be part of a research bid with Dr Bryony Hudson (Marie

Curie) who has applied for NIHR funding for building multi-professional UIE partnerships and

networks to improve access to palliative care for people experiencing homelessness.

Supporting Carers

Many of the patients and service users of the Hospice are supported and cared for by their families

and friends. Without support it can be difficul to sustain the level of care, this can have a negative

Impact on their own wellbeing.

The hospice has received funding from Cheshire West and Chester's Carers' breaks programme for

many years. The current grant covers the period April 21- Sept 23. This funding enables us to

employ staff to provide 7 complementary therapy sessions to carers per week with each carer

accessing up to 6 sessions. The sessions provide time out from the caring role, an opportunity to

relax and be cared for, to explore the caring role and meet and talk with a n experience d nurse

before or after the session.

In addition, we employ a carers support worker who offers carers individual and informal and more

formal group support. The aim of this work is to develop increased resilience, new coping strategies

and reduce fear of this unique caring role as well as contemplating the future with those in a similar

situation.

In 2021/22, 254 complementary therapy session were delivered and 180 individual or group

sessions delivered with contact with more than 100 carers
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One of the carers attending the group said one of the things he found most helpful was hearing the
words 'You are doing your best, you' re not a saint'. Another commented that they had learnt to:

~ Box up your troubles knowing that you can deal with them at another time so you' re not

having to deal with everything all at once.
~ Be kind to yourself —you' re doing the best you can.

Meanwhile Janet, who received complementary therapy, commented on the Importance of having a
safe environment to discuss her concerns and fears for the future,

Other patient stories
Death and bereavement are and always will be an important part of our work. It is so important to
us that our bereavement services are not limited to those who have already had access to hospice
services before the death, and we receive specific funding from the NHS to support the delivery of
the adult counselling service for this area. We also provide our own children's and young people' s

counselling service: "Reflect .

Oliver's mum has shared this story: —"Oliver was referred to Reflect by his school after the death of
his Grandad. His death, whilst anticipated, was a huge shock to the whole family and as the date of
grandad's birthday approached Oliver began to really struggle with the fact that he wasn't corning

back. This was during Could and Oliver chose to have his sessions via video link. He took to the
counsellor straight away and seemed relieved after the first meeting that he could talk to someone
without worrying about upsetting them.

"Oliver said 'the counsellor was really nice, and I knew that I could say anything to her and not get
into trouble. I could tell her how I was feeling and she would explain that sometimes we do have

funny feelings when someone dies but that is ok. She explained that we all grieve in different ways

and that I wasn't doing anything wrong by missing him and talking about birn all the time. '

"Oliver explained that Grandad was at the front of his head all the time but that he has now moved

to the rniddle of his head, and he felt happier with that - he is able to talk about Grandad and the
things that they did together and enjoy those happy memories without worrying about upsetting
others. "
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How we funded our achievements

Our Income can be broken down into monies given through grants, earned from Investments and
through trading and fundraising.

Fundraising and Trading

Our supporters continued to see the value we give to the local community and gave generously
enabling us to raise 61,127K (2020/21 f1,058k) from donations and legacies. We also raised f609K

(2020/21 f346k) from events and f1 434K (2020/21 f947k) from our retail and lottery operations.
For a broad breakdown of our Income, see the pie chart on page.

As the financial year started Covid restrictions had mostly been lifted but due to the ongoing

uncertainty, planning for events in the early part of the year was difficult and people were still

anxious about the virus. Therefore, we did not hold our first fundraising event until September
2021.

~ During 2021/22, we continued to invest in generating more sustainable regular income. This

helps generate money we can rely on and means we are able to plan for the future. We are
committed to being responsible and respectful with our fundraising and continue to be
registered with the Fundraising Regulator, abiding by their code of practice and regulations
and the Gambling Commission for our lottery.

~ Following on the periods of lockdown, we started to welcome our volunteers and Hospice

Supporter Groups back to the hospice and to our fundraising events. I-lowever, we have

found it difficult to recruit new volunteers to our charity shops.
~ We were unable to run our fundraising events in the first quarter of the year as we were still

affected by Covid and we did not start to hold fundralsing events until September 2021, and

some events such as our Christmas Concert were Impacted by concerns regarding covid

outbreaks approaching Christmas.

~ We are fortunate to receive continue support from our local community who hold

fundralsing events on our behalf and continue to champion our cause, Our community

fundraislng generated an income of f222K compared to f117K in the previous year.
~ We recognised that we needed to develop our connections and networks within the local

business community and after a lengthy recruitment process, we were delighted to engage a

new philanthropy and Relationships Manager in January 2022.
~ We were fortunate to benefit from 6579K of legacy income. We continue to invest in legacy

marketing, including our popular regular monthly Wills Clinic facilitated by Oliver and Co

Solicitors.

~ Due to continued travel restrictions, our overseas

travel challenge fundraising activities, including our

trip to the Grand Canyon were postponed.
~ We took the opportunity during lockdown to rebrand

both our Hoole and Northgate Street shops to give a

more upmarket and boutique feel to our shops. We
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also improved our sorting and distribution facilities to ensure a better flow of stock to our
shops

~ Our Neston shop was closed for a number of weeks as we needed to replace the flooring
and we also took this opportunity to re-band this shop in line with Hoole and Northgate
Street,

~ Our Area Retail Manager has worked hard to develop the skills of our shop managers and
this has helped to increase both productivity and income across all of our shops.

~ In October 2021 we introduced a new retail EPOS till system with the aim of Improving
efficiency both within our shops and our sorting facility and increasing our retail gift aid

efficiency.
~ We added a Depop on-line shop to our e-commerce portfolio to attract a wider audience.
~ Following on from a grant received In a previous year, we purchased an additional electric

vehicle to assist with the supply of goods to our shops. This has made improvements to the
stock in our shops as well as helped our carbon footprint.

~ As a result of all of these improvements to our retail business income for the year rose from
E199k in 2020/21 to 6651k In the year to March 2022.

~ Our Hospice lottery continues to operate successfully generating an income of f783K,
(2020/21 f748k), a significant positive cash flow for the benefit of the Hospice, This
included two very successful raffles.

Investments

Our fixed asset investment portfolio continues to be used to underpin our ongoing activities and
maintain capital to support future development. The growth of the portfolio is designed to
supplement our reserves and our other income-generating activities for the inedium to long term.
We have engaged external investment managers, Investec who manage a balanced portfolio on our
behalf, monitored by the Financial Conduct Authority.

~ Despite the pandemic and the associated market volatility associated with both this and

Brexit, we have achieved net gains this year of 612K (f107k gain 2020/21).
~ The Board operates a diversified investment policy, balancing risk with income and capital

growth. The Trustees nominate and appoint advisers, brokers and/or fund managers and will

agree the terms of appointment. No investments are made without the prior approval of the
Trustees. The advisers provide professional investment advice and will assist in the review of
performance and future strategy. Our policy is not to Invest in any stocks or shares in

businesses involved in activities inconsistent with our values.

The Trustees are mindful to maintain a balanced portfolio and regularly monitor the performance of
the investments via the Finance and Income Committee.
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Performance

Surplus

The Hospice this year generated an overall surplus of f579k (2020/21: f603k) including gains on our
investments of f11k (2020/21: surplus f107k). This surplus enabled us to Improve our freely
available reserves from f1,426k in 2020/21 to f1.855m in 2021/22. This represents a five to six

months of forecast expenditure in reserve and represents good progress against our target of
holding six months of forecast expenditure in free reserves.

Our passionate and dedicated people
We simply couldn't achieve what we do without our Incredible staff and volunteers. In the year to
March 2022, we employed 134 staff with a wide range of skills, knowledge, professional
qualifications and experience, and had the support of 381 volunteers.

Structure, Governance and Management Statement of Trustees'

Responsibilities

The Hospice of the Good Shepherd Is an independent charity (registration no. 515516) operating as a

private company limited by guarantee (01843427).

The Hospice ls governed by a Board of Trustees and run by the Chief Executive and the Senior

Management Team made up of a Medical Director, Director of Clinical Services, Director of Income
Generation, Director of People and Development, the Director of Finance and Operations.

The Hospice is registered with, and inspected by, our regulators the Care Quality Commission (CQC).

Our Trustees and their Committee responsibilities are listed below.

Committee and Sub-Committees

Trustee
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8
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tg
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ss

8

8

6
8

O

c
st e

8

Robert Mee (Chairman)

Margaret Hopkins
Reslaned 12n Aprs 2022

Bill Benoy

Steve Brltton
Reslaned 22e Aprs 2022
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Isabelle Hughes

Gavin Eyres
Reslaned 31"May 2022

Justine Watklnson

Neil Fergusson

Mike Davles

Martin Howlett (SIRO)

Yvonne Bottomley

Jamie Christon

David Harrington-Wright
Appointed 19e October 2021
Rest ned 28"Janoa 2022
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Patrons gt Vice Presidents

The Hospice has a number of patrons and vice presidents who work on behalf of the
organisation within the local community

lan Puleston Davies

Hllary Holden

J Ma lion

Dr D Marrlss

Marion Needham

Senior Management Team

Chief Executive Office Rhian W n Edwards

Director of Clinical Services (Caldicott Guardian) Liz Taylor

Director of Income Generation Caroline Siddall

Director of People and Development Julie Davles

Director of Finance & Operations

Head of Finance

An eline Chlkuruwo (appointed 28~ March 2022)
David Haden (retired (retired 25" March 2022)

MedicalDirector/Palliative Care Consultant

Responsible ainician
Dr Alison Coackley (a ointed 1"March 2022)
Dr Lucy Cook (until 28~ Feb 2021)

Principle Registered Address

Auditors

Solicitors

Bankers

Investment Advisors

Hospice of the Good Shepherd, Gordon Lane,

Backford, Chester CH2 4DG

Xeinadin Audit Umlted

2 Hillards Court

Chester Business Park,

Chester, CH4 9QP

Alllngton Hughes

2 Vickers Lane

Chester
Ch1 1QX

NatWest PLC

Chester Commercial Office,
2"' Floor, 33 Eastgate Street.
Chester CH1 1LG

Investec Wealth & Investment Ltd

100 Old Hall Street
Liverpool

L3 9AB
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Subsidiary Undertakings
The Hospice of the Good Shepherd has one wholly-awned subsidiary, I-lospice of Good Shepherd
Promotions Limited (Company Number 3350371).This company shares Its registered office with the
Hospice of Good Shepherd.

Hospice of Good Shepherd Promotlons Limited conducts trading activities, selling donated goods
and greetings cards and other purchased goods for sale In Hospice of Good Shepherd retail shops
and at events, as well as the cafd located at Gordon Lane, with all profits being covenanted to
Hospice of the Good Shepherd. The results and year end position of the subsidiary are shown ln

Note 8 to the financial statements. Our Lottery Is regulated by the Gambling Commission, Operating
Licence No. 000 005134 N 100425 013 and Remote Operating Licence 000 005134 R 322300 004.

The Board and Subsidiary Committee
The Board of Trustees is responsible for governance of Hospice of the Good Shepherd. The Trustees
as members are also Directors of Hospice of the Good Shepherd. As set out in the Memorandum and
Articles of Association, the Chair of the Trustees is nominated by the Board of Trustees and elected
by them.

New Trustees are appointed following a selection process using a range of methods to attract
potential new members. When considering new Trustees, the Board considers specialist skills

required through a skills audit. New Trustees are appointed by a majority of the Board of Trustees,
initially for a period of three years but can be Invited to serve for a further three-year term. New

Trustees are provided with an induction, giving them an overview of the responsibilities and

activities carried out by the charity. Training on external and organisatlonal issues is provided as
required.

The Board of Trustees and Executive Directors meet at least four times a year, and as members at an

Annual General Meeting. The Board is responsible for setting an appropriate strategy for the charity.
It also ensures that relevant performance measures are in place. The Board receives regular reports
on all aspects of the charity's work.

There are six established Committees and one Sub-Committee. The members of these Committees
include Trustees meeting with Executive Directors and are also attended by external advisors when
required. The Terms of Refence for these Committees are summarised below.
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Terms of Reference for our Committees

Board

The Board has ultimate responsibility for directing the affairs of the Hospice in accordance with its

Memorandum and Articles of Association. The Trustees have control of the charity and its property

and funds. The Trustees will set clear aims and objectives, establish priorities, safeguard the charity's

assets and use them effectively and exclusively for the beneficiaries of the Hospice.

The Board as a whole, and trustees individually, accept collective responsibility for ensuring that the

charity has a clear and relevant set of aims and an appropriate strategy for achieving them.

~ To agree the charity's vision and values ensuring that they are reflected in all of the charity's

activities.

~ To ensure that the ethos and culture of the organisation underpins delivery of the charity's

activities.

~ To assess compliance and quality in accordance with legislation and best practice.
~ To monitor and control activities within the Hospice.

~ To monitor the financial income and expenditure of the organisation maintaining its financial

sta bility.

~ To regularly review which matters are reserved to the board and which can be delegated to

sub-committees where appropriate.
~ To obtain assurance from the minutes and executive summaries from Board Sub-

Committees and to scrutinize and act upon the recommendations.

Care Committee

To provide the Board of Trustees with assurance that adequate and appropriate governance

structures, processes and controls are in place which ensure that the organlsatlon delivers quality

care and services and provides a safe environment for patients, families and visitors to the Hospice.

Take delegated responsibility on behalf of the Board of the Hospice of the Good Shepherd by

undertaking the following objectives:

1. To develop quality monitoring systems for:
~ Clinical quality

~ Patient experience

~ Patient safety

~ Policies and procedures

~ Thematic incident reviews and learning arising from Clinical Governance Group.

2. To review key performance indicators and objectives:

~ To identify key performance indicators and review at each committee meeting

~ To monitor performance

~ To define aspirations and financial impact relating to developments in clinical services

~ To review levels of income from statutory funding

~ To review and develop organisational plans and objectives
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3. To ensure risk management Is maintained:

~ To review the committee risk register and escalate matters of concern to the Board.
~ To ensure care services are delivered in accordance with legal requirements and

recommended best practice.

4. To approve and recommend decisions in relation to care matters:
~ To advise on new emerging models of care.
~ To advise on workforce development.

~ To assist in the formulation of the strategic plan in relation to care and once accepted,
recommend to the Board for approval.

~ To recommend strategy and plans of care.
~ To review and approve minutes of the Clinical

Governance

Group.

Clinical Governance Committee

Duties and responsibilities of Clinical Governance Committee
~ Clinical governance committee is accountable for continuously improving the quality of our

services and safeguarding high standards of care by creating an environment in which
clinical excellence can Aourish.

~ Effective clinical governance contributes to the safety and quality of patient care.
~ Good clinical governance must support the early Identification of risks and concerns that

lead to individual, team and wider organisational learning.
~ Reporting on its progress /assurance to the Care Committee and CEO.

Clinical governance improves the quality of care, by:

~ Monitoring, and where relevant, enforcing compliance with standards and regulations.
~ Sharing information and intelligence in relation to patient safety.
~ Promoting a culture of continuous improvement and learning.
~ Acting decisively to protect the patients when risks to patient care or well-being emerge.
~ Making sure there are clear lines of accountability throughout the Hospice and visible

leadership from Boards.
~ Encouraging and actively supporting the professional development of Clinical and Medical

staff is also an importantfeature.

Finance & income Committee

To provide the Board of Trustees with assurance that adequate and appropriate
governance structures, processes and controls are in place. Ensuring that the financial

controls and processes are in good order and working to ensure the organisation has

reliable and accurate financial information in a timely manner. This is the basis upon

which operational and strategic decisions are made.
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Take delegated responsibility on behalf of the Board of the Hospice of the Good Shepherd by

undertaking the following objectives:

Finance and Investment

To review in detail the annual revenue budget and once accepted, recommend it to the

Board of Trustees for approval.

To discuss and agree a revenue strategy and fiinanciai contingency plan For periods of
reduced income streams.

To examine the monthly financia performance of the Hospice of the Good Shepherd and the

Promotlons Company in conjunction with capital expenditure and cash fiow implications,

and advise the Board of Trustees, accordingly, recommending any remedial action where

appropriate.
To discuss and agree financlal analysis and Investigate tasks required to be undertaken.

To assist in the formulation of a medium-term capital strategy (five year), and once

accepted, recommend it to the Board of Trustees for approval.

To review the annual capital budget which includes an emergency capital budget for

unplanned capital items, and once accepted, recommend it to the Board of Trustees for

approval.
To review annually and agree a capitallsation policy and recommend any changes to the

Board of Trustees for approval.

To note capital expenditure by the Chief Executive for which provision exists within the

Capital Budget and emergency capital budget agreed by the Board of Trustees.

To commend unbudgeted capital expenditure requests over E15,000 for approval by the

Board of Trustees.

To review the investment policy annually and monitor the performance of the investment

portfolio, meeting with fund managers on a six-monthly basis to discuss portfolio

performance.

To review the Reserves policy of the Hospice, discuss and agree the level of reserves that are

appropriate and once agreed, present the Reserves policy to the Board of Trustees.

To assist in the formulation of financial plans and strategies and once accepted, recommend

them to the Board of Trustees for approval.

To review in detail the statutory accounts and once accepted by the Committee, recommend

them to the Board of Trustees for approval.

To discuss and agree external accounting and audit services required.

To provide assurance to the Board of Trustees that the organisation is adhering to the

financlal strategy approved by the Board or identify where this is not the case.

To provide a forum for discussion, representation and consultation on matters relating to
the financial affairs of the Hospice.

Approval of policies and procedures may be sought from the Committee where appropriate.

To identify key performance indicators and review at each committee meeting.

To review the committee risk register and escalate matters of concern to the Board,

To approve overall banking arrangements.
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ncome Generation

~ Ta assist in the formulation of the strategic plan in relation to Income Generation and once

accepted, recommend to the Board for approval.
~ To monitor the delivery of the Strategy and ensure this is detailed In the Hospice

Business Plan.

~ To monitor Income Generating activities against appropriate legal and regulatory

requirements.

~ To provide a forum for discussion, representation and consultation on

matters relating to the Income Generation affairs of the Hospice
~ Approval of policies and procedures may be sought from the Committee where appropriate.

~ To identify key performance indicators and review at each committee meeting.
~ To review the committee risk register and escalate matters of concern to the Board.

Health, Safety & Estates Committee

To provide the Board of Trustees with assurance that adequate and appropriate governance

structures, processes and controls are in place which ensure that the organisatlon delivers quality

care and services and provides a safe environment for patients, families and visitors to the Hospice.

Take delegated responsibility on behalf of the Board of the Hospice of the Good Shepherd by

undertaking the following objectives:

~ To assist in the formulation of the strategic plan in relation to Health and Safety and once

accepted, recommend to the Board for approval.

~ All Health and Safety policies and procedures will be reviewed periodically,

~ To consider the Health and Safety Implications of the whole estate of the Hospice, including

externally occupied buildings.

~ To incorporate discussions and decisions relating to the maintenance and the development

of the Hospice estates.
~ To ensure adequate resources to meet the needs of the service and ta ensure that we are

compliant with relevant Health and Safety legislation.

~ To ensure that incidents and near misses are logged and investigated appropriately and

actions are progressed effectively.

~ To ensure that we have sufficlent and relevant insurance cover to limit our exposure to risk

in the event of litigation.

~ To review and approve policies and procedures.
~ To review the committee risk register and escalate matters of concern to the Board.

Information Governance Committee

To provide the Board of Trustees with the assurance that adequate and appropriate governance

structures, processes and controls are in place which ensure that the organisation delivers quality

care and services, and provides a safe environment for patients, families and visitors to the Hospice.
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Take delegated responsibility on behalf of the Board of the Hospice of the Good Shepherd by

undertaking the following objectives:

~ To ensure that information is dealt with legally, securely, efficiently and effectivel In the

course of Hospice business.

~ To Improve the overall handling of personal information held by the Hospice.

~ To contribute to and develop good working practices.

~ To provide adequate training to ensure that Hospice employees are aware of their

responsibilities.

~ To review current data retention.

o To review the security of databases.

~ To review the Information Asset register and ensure departments keep it updated.

~ To ensure incidents are logged and investigated appropriately and actions are progressed

effectively. The Information Commissioners Office to be informed of necessary incidents

within the relevant tlmeframe.

~ To review and approve policies and procedures.

~ To review the committee risk register and escalate matters of concern to the Board.

~ To assist in the formulation of the strategic plan in relation to Information Governance and

once accepted, recommend to the Board for approval.

People & Development and Remuneration Committee

To provide the Board of Trustees with assurance that adequate and appropriate governance

structures, processes and controls are in place which ensure that the organisation delivers quality

care and services and provides a safe environment for patients, families and visitors to the Hospice.

Take delegated responsibility on behalf of the Board of the Hospice of the Good Shepherd by

undertaking the following objectives:

~ To give assurances that training processes throughout the Hospice are contributing to the

overall drive to deliver quality care and services to patients and their families and to develop

staff to their full potential to enable them to carry out their roles effectively.

~ To determine the salary and the terms and conditions of the Chief Executive.

~ To approve the salary and other terms and conditions of service recommended by the Chief

Executive for all Hospice employees.

~ To consider the potential for an annual cost of living increase and propose to the F&I

Committee If appropriate.

~ To consider and agree new posts or changes to existing posts and structure required to meet

the needs of the service. To consider any recommended severance packages.

~ To assist in the formulation of the strategic plan ln relation to People matters and once

accepted, recommend to the Board for approval.

~ To review and approve key policies and procedures.

~ To identify key performance indicators and review at each committee meeting.

~ To review the committee risk register and escalate matters af concern to the Board.
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Chief Executive

Authority to conduct the day-to-day activities of the Hospice of the Good Shepherd is delegated to
the Chief Executive who Is responsible for ensuring that the Board's strategy and policies are carried

out. The Senior Management Team reports to the Chief Executive and meets every two weeks.

Corporate Governance
The Trustees complete an annual review against the charity governance code to highlight any areas

for potential Improvement. This Is used to develop the charity's future policies and internal

procedures to ensure we continue to follow best practice.

Risk Management and Assurance

The Trustees with the support of the SMT consider the major strategic, business and operational

risks that face the charity each year when preparing the budgets and business plans.

The charity has detailed organisational and departmental risk registers which are reviewed regularly

by the Senior Management Team, and quarterly by each Committee and the Board. Significant new

risks are brought to the attention of this Committee and the Board as necessary to ensure they are

being actively managed and wherever possible suitable mitigation is put in place.

A traffic light system is used to rank the key organisational risks with controls agreed and

documented providing a revised score for each risk. Our assurance framework then monitors

progress and application of the controls, with the Board also giving direction when further action

needs to be taken to improve our controls.

During the assessment process we identified the following major organlsational risks (classified as

red based on their score) as at the date of signing:

Major Risks

The Hospice continues to anticipate year-on-

year deficits before legacy income. Current free
reserves are between 4 and 5 months of
forecast expenditure which is outside of the
recommended Charity Commission for
resilience. The Boards target is 6 months. The

March 2022 Financial Statements have

identified a furth improvement in free reserves

up to between 4 and S months at the end of
March 2021.

Controls
~ Continued monitoring and scrutiny of

all costs is in place as reserves remain

lower than target.
~ By agreement with the CCG there is

sufficient long-term support to enable
continued operations. We remain in

regular dialogue with the CCG.

~ Cost )mprove ment Plan has been
replaced by revised three-year
forecasts.

~ Dally monitoring of cash and bank

balances.
~ Monthly monitoring of income and

expenses against budget and three-

year projections.
~ Monthly monitoring of balance sheet

and key solvency measures.
~ Regular monitoring of movements in

freely available Reserves,
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~ Annual budgeting and update of three-

year projections.

Consultant Palliative Medicine/Medical

Director, (vacancy) which could lead to

potential impact on Cllnica I service(s), Strategic
Direction and managerial leadership of the
medical team and reputational damage

externally as the Hospice Is not seen as a

forward-thinking organisation due to lack of
strategic activity relating to end-of-life care.

Financial constraints have led to the
deployment of a lean nursing model especially

at a senior level which could lead to staff burn-

out or staff leaving as well as restricting/

delaying professional development of the
nursing'team.

In the absence of a Consultant in

Palliative Medicine, the Hospice has

approved an interim medical model. A

Responsible Clinician (RC) will lead and

support the Speciality Doctors (SDs)

within the team.
Strategic Medical Objectives to focus
on service improvements.

Move to SAS contracts for RC and SDs.

Jo(nt work with the Countess of Chester

(COC) NHS Trust and Cheshire and

Wirral NHS Partnership (CWP) Trust to
agree consultant's strategy for West
Cheshire.

Informal support available from

Consultant(s) in Palliative Medicine at
COC and CWP NHS services Monday-

Friday 9-S pm.
Externa! clinical

supervision/arrangement for RC.

Monthly doctor's business meetings to
keep the medical team abreast of local

key clinical matters and to highlight any

concerns or impact on services within

the Hospice.

Medical Director/Palliative Care

Consultant appointed on 1"March

2022.
Work is prioritised.

Good communication.

Careful planning of annual leave/days

off.
Train up senior staff to cover for
absence as need.
Reviewing the workload of the Director

of Clinical Services work commenced.

Deployment of Nurse in Charge role.
New Interim Quality Manager has

clinical background and governance

experience.
Commencement of nurse associate

pilot allowing junior staff to gain

further ex erience.
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With retirements, natural attrition, and the
known nursing shortage In the UK, plus the
lower rates of pay offered by the Hospice there

may be an Inability to recruit to include

registered nursing posts, this could result In not

being able to continue with the current number

oflPUbedsbein o erational

Potential inability to pay staff under efdstlng

arrangements with our payroll provider St
Helens & Knowsley Trust (SHK) due to
disbanding of the CCQ April 2022 and their
inability to host the I-losplce for ESR (NHS

payroll platform)

~ Regular feedback to staff on
recruitment progress and recognition
when dependency Is high, and staff
have gone above and beyond to
maintain morale.

~ Ongoing recruitment campaigns for
staff nurses and health care assistants

~ Review of terms and conditions to
consider the impact of honourlng

continuous service dates for staff
transferring from the NHS (impacts
annual leave, sickness absence,
maternity).

~ New payroll provider and software that
went live April 2022

Regular monitoring and review of the risks identified is a priority for the Hospice to support control

and mitigation of each risk. The Trustees believe the major risk facing the Hospice is growing our

reserves to protect our financial position. In addition, there may be risks in maintaining adequate
and 'safe' staffing levels amid shortages at a national level of both nurses and palliative care
consultants and increasing pressure from salary differentials.

In addition to the above, full risk assessments are undertaken as required under the Hospice's

Health and Safety Policy and this has been particularly important as we have managed the COVID 19
pandemic.

Staff and volunteers as appropriate are required to complete annual mandatory training covering

Information Governance, Fire Safety, Manual Handling, Food Hygiene, Infection Control,

Safeguarding, Equality and Diversity and Dignity at Work together with Incident Awareness and

Quality Control.
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Financial Review

Details of the results for the year are shown ln the Statement of Financial Activities and Notes

forming part of the Financial Statements. The Trustees have noted the results for the year and

remain mindful of the continuing difficulties of operating In the current financial climate and post
COVID 19.The Group Statement of Financial Activities is set out beginning on page 41 of these
accounts. The Trustees report a surplus for the year of 6579,239 (2021: surplus of f602,677).

The surplus for the year of 6579,239 is after legacy income of f578,680 and includes COVID 19
support provided by the Government/ NHS via Hospice UK. Without this support the Hospice would

have experienced a deficit which would have exposed the Hospice to significant pressure given the
comparative low level of free reserves which at March 2021 stood at f1,426k (approximately four to
five months of forecast expenditure) as compared with our target level of reserves of six months of
forecast expenditure. Free reserves have increased from f1,426k to 61,855k which represents
around five to six months of forecast expenditure.

Our financial investment portfolio gained in value finishing the year at 6560,532 (2021: f517,652).
The continuing impact from COVID 19 has been commented on elsewhere in this report.

Management of reserves
The Trustees annually review our reserves policy to take account of uncertainties in the health

economy and potential fluctuation in fundraisfng income. This is with a view to match variable

income streams with the fairly fixed level of expenditure Incurred In delivering our services. This will

help protect the long-term viability of the Hospice.

Our contracted income is predominantly supplemented from retail, lottery, and fundraising income,

Including legacies. The aim of the charity is to maintain sufficient reserves to support six months'

running costs to accommodate any unexpected funding issues. The charity would seek to hold

sufficient cash reserves (5096) to meet its immediate short terin needs with the balance held in

Investments (50SE).

This policy allows us to react to challenging economic circumstances and potential threats and

liabilities. We aim to balance this with spending prudently to achieve our aim of delivering

charitable activity in the short term.

The Trustees are pleased to report that the free reserves position as detailed above has improved

over the reporting period, notwithstanding the negative impacts of COVID 19.Whilst reserves at the
end of March 2022 of E1,855K remain below our target, as stated we hold between five and six

months of projected expenditure in reserve, an improvement over March 2021 when reserves of
61,426k represented approximately four to five months of forecast expenditure.

The calculation of the required level of reserves is an integral part of our planning, budgeting and

forecasting cycle. Though the potential impact of COVID-19 has lessened, for 2021/22 we remain

cautious regarding any continuing impact on income generation whilst maintaining our ambition to
increase our free reserves to six months of projected expenditure in line with the stated policy.
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At March 2022, group reserves stood at f5.5m (2020/21: f4.9m). This was made up of restricted

funds f262k (2020/21 f136k), and unrestricted reserves of f5.2m (2020/21: f4.8m). We recorded a

surplus in the year on our unrestricted general fund of f441k (2020/21 f517k). We also recorded

f11k gains on our investment portfolio (2020/21 f107k).
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Our people
Our aim Isforourstaffto be well-rewarded and to be paid a salarythat is competitive and

benchmarked externally against other charities of a similar size and location. We do nat have any

bonus schemes or performance-related pay and, aside fram aur pensions, all staff receive the same

level of benefits. In 2021 we invested in a Benchmarking tool with our aim to pay our staff the

median salary.

In addition to the NHS pension scheme for pre-existing members of clinical staff we also run an auto-

enralment pension scheme far the benefit of our staff who are not members af the NHS scheme.

The auto-enrolment scheme involves employee and employer contributions. The auto enrolment

scheme is managed on our behalf by Royal London and the finances are completely Independent of

the charity's finances. The charity's contributions are recognised within our statement of financial

activities, In the month in which the salaries are paid.

To protect our staff and volunteers, we take safeguarding extremely seriously and have a policy ln

place which was reviewed and updated as things have changed throughout the pandemic. All staff

undertake mandatory Safeguarding training as appropriate and applicable ta their role.

The Hospice has prioritised equality, diversity, and inclusion (EDI) in our business plan and we now

have an established EDI steering group and subgroupsto support this work. We are striving to build

on this success and continue to iinprove in all areas of EDI and we are working towards attaining the

Navajo Quality Mark

Following the move to more homeworking due to COVID-19 we have taken the beneRts of this

practice and introduced a Hybrid Working Policy. As well as being welcomed by staff it has brought

the I-lospice in line with other workplaces which in turn has helped with recruitment and helped our

lang-standing issue of having insufficient parking for visitors and staff. Our staff's physical and

mental wellbelng remain a priority and has driven the improvements to our Employee Assistance

Programme and Flexible Benefits in the summer of 2021.

Volunteer support has also remained key to our delivering our aims and objectives. Following the

appointment af a new Volunteers Manager we wrote our Volunteer Strategy for 2021 —202S. Our

350 volunteers were also nominated for the Queen's Volunteer Awards which was an achievement

in Its own right. Our volunteers, to include our Board of Trustees continue to support us in a variety

of roles, supporting every aspect of the Hospice including patient and family services, retail,

fundraising, lottery, and support services. They bring a wealth of experience, passion and

commitment from diverse backgrounds and careers.

We also recognise the invaluable contribution our support group volunteers make in both raising

funds and raising our profile in the localcommunity.

We would like to take this opportunity to acknowledge their contribution and thank them for their

continued cornrnitrnent, dedication, and support.
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Statement of Trustees' Responsibilities for the Financial Statements and Corporate

Governance
The Trustees (who are also Directors of Hospice of the Good Shepherd for the purposes of the
Companies Act) are responsible for preparing the Trustees' Annual Report (incorporating the
Directors' report) and the financial statements in accordance with applicable law and United

Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting

Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted

Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which

give a true and fair view of the state of affaIrs of the charitable company and the group and of the

income and expenditure of the charitable group for that period. In preparing these financial

statements, the Trustees are required to:

~ Select suitable accounting policies and then apply them consistently

~ Observe the methods and principles in the Charities SORP

~ Make judgments and accounting estimates that are reasonable and prudent

~ State whether applicable UK Accounting Standards have been followed, subject to any

material departures disclosed and explained in the financial statements

~ Prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in business.

The Trustees are responsible for maintaining proper accounting records which disclose with

reasonable accuracy at any time the financial position of the charitable company and enable them to
ensure that the financlal statements comply with the Companies Act 2006. They are also responsible

for safeguarding the assets of the charitable company and the group and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.

As far as the Trustees are aware:

~ There is no relevant audit information of which the charitable company's auditors are

unaware

~ The Trustees have taken all steps that they ought to have taken to make themselves aware

of any relevant audit information and to establish that the auditors are aware of that

information,

The Trustees are responsible for the maintenance and integrity of the corporate and financial

information Included on the charitable company's website. Legislation In the United Kingdom

governing the preparation and dissemination of financialstatements may differ from legislation in

other jurisdictions.

Auditors

A resolution will be proposed to appoint auditors at the forthcoming Annual General Meeting

Signed by order of the Trustees

Bill Benoy, Trustee and Treasurer
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Report Of The Independent Auditors' To The Members Of Hospice Of The Good

Shepherd (A Company Limited By Guarantee)

Opinion
We have audited the financial statements of Hospice of the Good Shepherd (the 'parent charitable
company') and its subsidiary (the 'group') for the year ended 31 March 2022 which comprise the
Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement and notes to the
financial statements, Including a summary of significant accounting policies. The financial reporting
framework that has been applied In their preparation is applicable law and United Kingdom

Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
app/icable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting

Practice).

In our opinion the financial statements:

~ give a true and fair view of the state of the group's and parent charitable company's affairs as at
31 March 2022, and of the group's incoming resources and application of resources, including its
income and expenditure, for the year then ended;

~ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice; and

~ have been prepared in accordance with the requirements of the Companies Act 2006 and the
Cha rities Act 2011

Basis for aplnlon

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and

applicable law. Our responsibilities under those standards are further described in the Auditor's

responsibilities for the audit of the financial statements section of our report. We are independent of
the group and parent charitable company in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRCs Ethical Standard, and

we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe

that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern
basis of accounting In the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on Hospice of the
Good Shepherd's ability to continue as a going concern for a period of at least twelve months from

when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report
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Other Information
The trustees are responsible for the other information. The other Information comprises the
information included in the trustees' annual report, other than the financial statements and our
auditor's report thereon. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with

the tinancial statements or our knowledge obtained in the audit or otherwise appears to be materially

misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether there is a material misstatement in the financial statements or a

material misstatement of the other inforination. If, based on the work we have performed, we
conclude that there Is a material misstatement of this other information, we are required to report
that fact.

We have nothing to report In this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the trustees' report for the financial year for which the financial

statements are prepared is consistent with the financial statements; and

o the trustees' report has been prepared in accordance with applicable legal requirements

Matters on which we are required to report by exception
In the light of our knowledge and understanding of the group and parent charitable company and its

environment obtained In the course of the audit, we have not identiRed material misstatements in

the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act

2006 requires us to report to you if, in our opinion:

adequate accounting records have not been kept by the parent charitable company, or returns

adequate for our audit have not been received from branches not visited by us; or

the parent charitable company's financial statements are not in agreement with the accounting
records and returns; or

certain disclosures of trustees' remuneration specified by law are not made; or

we have not received all the information and explanations we require for our audit.
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Responsibilities of trustees
As explained more fully in the trustees' responsibilities statement, the trustees (who are also the

directors of the charitable company for the purposes of company law) are responsible for the

preparation of the financial statements and for being satisfied that they give a true and fair view, and

for such internal control as the trustees determine Is necessary to enable the preparation of financial

statements that are free from material misstatement, whether due to fraud or error.

In preparing the fina ncia I statements, the trustees are responsible for assessing the group's and parent

charitable company's ability to continue as a going concern, disclosing, as applicable, matters related

to going concern and using the going concern basis of accounting unless the trustees either intend to

liquidate the group or the parent charitable company or to cease operations, or have no realistic

alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed auditor under the Companies Act 2006 and Section 151of the Charities Act

2011and report in accordance with those acts.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole

are free from material misstatement, whether due to fraud or error, and to issue an auditor's report

that includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee

that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when

it exists. Misstaternents can arise from fraud or error and are considered material If, individually or ln

the aggregate, they could reasonably be expected to influence the economic decisions of users taken

on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design

procedures in line with our responsibilities, outlined above, to detect material rnlsstatements in

respect of irregularities, including fraud. The extent to which our procedures are capable of detecting

irregularities, including fraud are set out below

Capability of the audit in detecting irregularities

Irregularities, including fraud, are instances of noncompliance with laws and regulations. We design

procedures in line with our responsibilities, outlined above, to detect material misstatements in

respect of irregularities, including fraud. The extent to which our procedures are capable of

detecting irregularities, including fraud are set out below.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud

and non-compliance with laws and regulations, our procedures included the following:

~ We enquired of management and those charged with governance, which included obtaining and

reviewing supporting documentation, concerning the charity's policies and procedures relating to:

- Identifying, evaluating, and complying with laws and regulations and whether they were aware of

any instances of non-compliance;

- Detecting and responding to the risks of fraud and whether they have knowledge of any actual,

suspected, or alleged fraud;
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- The internal controls established to mitigate risks related to fraud or non-compliance with laws and

regulations.

~ We inspected the minutes of meetings of those charged with governance.

~ We obtained an understanding of the legal and regulatory framework that the charity operates in,

focusing on those laws and regulations that had a material effect on the financial statements or that
had a fundamental effect on the operations of the charity from our professional and sector
experience.

~ We communicated applicable laws and regulations throughout the audit team and remained alert
to any indications of non-compliance throughout the audit.

~ We reviewed any reports made to regulators.

~ We reviewed the financial statement disclosures and tested these to supporting documentation to
assess compliance with applicable laws and regulations.

~ We performed analytical procedures to Identify any unusual or unexpected relationships that may

Indicate risks of material misstatement due to fraud.

~ In addressing the risk of fraud through management override of controls, we tested the
appropriateness of journal entries and other adjustments, assessed whether the judgements made
in making accounting estimates are indicative of a potential bias and tested significant transactions
that are unusual or those outside the normal course of business.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities,
including those leading to a material misstatement in the financial statements or non-compliance

with regulation. This risk increases the more that compliance with a law or regulation is removed
from the events and transactions reflected in the financial statements, as we will be less likely to
become aware of instances of non-compliance.

The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud

often involves intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at: www. frc.org. uk/auditorsresponsibilities. This description
forms part of our Report of the Independent Auditors.

This report is made solely to the charitable company's members as a body, in accordance with Chapter
3 of Part 16of the Companies Act 2006 and section 144 of the Charities Act 2011and regulations made
under section 154 of that Act. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an auditor's report
and for no other purpose.

Use of our report
This report is made solely to the charitable company's members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state
to the charitable company's members those matters we are required to state to them in an auditors'
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report and for no other purpose. To the fullest extent permitted by law, we do not accept or assume

responsibility to an other than the charitable company and the charitable company's members

as a body, for o ud ork, for this report, or for the opinions we have formed.

Mr Michael Caputo FCA iISenlor Statutory Auditor)

D.t. 23....~mr. ....W.m
for and on behalf of Xeinadin Audit Limited

Statutory Auditors

2 Hillards Court

Chester Business Park

Chester
CH4 9QP

SS
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Consolidated Statement of Financial Activities (Incorporating a Consolidated

Income and Expenditure Account)

Hospke of the Good Shepherd (Registered number-01843427)
Consolidated Statement of Financial Activities

(Incorporating a Consolidated Income and Expenditure Account)

For the Tear ended 31March 2022

2022

Note Unrestricted Restricted

Funds Fenrir

f 6
Total

2021

Total

6
Income and endowments from:

Donations and legacies

Charitable activities

Other trading activities

investments

Other

Total Income and endowments

114,129

1,296,612
1,012,796

86,975

2,042,640

11,146

39 906

1,126,925

1,3834&7

2,042NO

11,146

39 906

1,057,985

1,610,864

1,293,223

9,89&

142,240

3,193,463 1,410,741 4,604,204 4,114,210

Expenditure on:

Raising funds

Charitable acllvltles

Other

Total expenditure

7 (1,159,990) - (1,159,990) (892,687)
9 (1,592,655) (1383,817) (2r876,472) (2,591,430)
10 (134,904

(2,752,645) (1,283,817) (4,036/62) (3,619,021)

Net gains / (losses) on

investments 11,497 22,497 107,48S

Net Income / (expandiuue) 452,315 126,924 579,239 602,677

Transfers between funds

Total funds brought forward 21 4,765,683 135,837 4,901,520 4,298,843

Total funds carried forward 21 5,217,998 262,761 5,480,759 4,901,520

All Incoming resources and resources expended derive from comlnulng activities.

All gains and losses recognl sad et the year are Included above.

The Funds comprise Unrestricted and Restricted Funds.
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Balance Sheet for the year ended 31st March 2022

Hmphe of the Goad Shephenl ~number-02843427)
aabmce 5heet

As at S1March 2822
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Nots 2022 2021 2022 2021

f f
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32ttSN6
560~ 5272EI

Cunem meta

gmce

pebtom

Clah st Sauk and In Nsmi

17
1S QQI 028

27

194
Sgvwc 674/8 sab652

1 2285,792 7

Oedboml snwuots feghg due whmn

mls yem

Netcumuenmmc

QW6,785 2„75th395 2915385 V38,988

19 (5$5380) (4427448) (6757242) (5?ag?9)

2526424 2A47 cut? 26735243 2,065509

Toeg sssms lsm cuneat~ 6/25, 052 a989ISM a2257292 5989422

Creehnlm sauwnts fsglng dus aber mme

glml om!Tmr 20 P34,432) (1,08?„rEM) (7342I32) (F087,7)91)

+~50 4)90t(407 5@~759 9L520

Clwdty fends
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Consolidated Cash Flow Statement for the year ended 31st March 2022

24 96,7II @84,151

Ossh0etu framl tuastatgacthtllse
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Notes to the Financial Statements for the vear ended 31st March 2022

Hospice of the Good Shepherd (Registered number-01843427j

Ffutee to the Flnandalgtatements

For the year ended 81March 2022

1. Summary of significant accounting po Holes

lal General information and basis of preparation

The Hospice of the Good Shepherd Is a charltabte company reghtered in England and Is governed by Its Memorandum

and Artldes of Assodatlon. In the event of the charity being wound up, the Rabglty ln respect of the guarantee Is

Amited to El per member of the charity. The address of the registered offke Is given In the charity Informal(on on page

1 of these financial statements. The nature of the charity's operations and prlndpal acthrltles Is to provide the highest

quagty spedagst pagiative Care for the people of Western Cheshire, Chester eml Deeslde who have Alnesses that no

longer respond to curative treatment,

the charity constitutes a publk benegt cathy as deAned by FRS 102.The flnandal statements have been prepared ln

accordance with Accounting and Reporting by charities: statement of Recommended practke apptkabte to charities

preparing ihelr accounts In accordance with the Financial Reporting Stamlard applicable ln the UK and Repubgc of

Ireland lFRs 102) issued In October 2019, the Flnandal Reporting standard applkable tn the United otgdom and

Republk of ireland (FRs 102), the charities Act 201k the companies Act 2006 and UK Genera gy Accepted Accounting

Practice as R applies,

These Anandal statements consogdate the results of the charitable company and its whogy owned

subsidiary, Kospke of the Good Shepherd Promotlons Umlted. Tbe Hospice of the Good Shepherd has taken

advantage of the exemption avagable not to present a Statement of Rnanclal Activities for the charity.

The twnover and experxgture of the subsidiary Is Induded within the Consolidated Statement of Fbianclal

Adhritles the assets and liabilities of the subsldhuy are Induded one gne by line basis In the Consogdated

Balance Sheet In accordance with FRS102sectlon 9 Consolidated and Separate Flnanciai Statements. Uniform

accounting pogdes are adopted throughout the group and any Intra group transactions are egmlnated on

consohdatlon.

The Anandal statements are prepared ln sterling whkh Is the functional currency of the charity and munded to the

nearest E,

Yhe trustees have considered the level oF funds held, the mntlnued support the Group receives from the West Cheshire

Cgnlcal Commssioning Group and Its mpected level of Inmme anif expenditure for 12 months from authorlslng these

Ananclal statements and are of ihe view that lt Is appropriate to prepare tbe flnandal statements on a golrig concern

basis.

Yhe significant accounting pogcles apptied In the preparation of these Anancial statements are set out below. Yhese

polldes have been consistently appged to ag Years presented unless otherwise stated.
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Notes to the Financial Statements for the year ended 31st March 2022 cont.

Hospice of the Goad Shepherd (Registered number-D184B422)

Notes to the Finandal Statements

For the year ended B1hyerch 2012

(b) Funds

Uarestrlcted funds are avsgsbie for use et the discretion of the trustees In furtherance of the general ob[ectives of the

charity and which have not been desbyrsted for other purposes.

Restricted funds are funds whkh erato be msd In sccordance wflh spedflc restrktlons imposed by donors or which

have been raised by the charity for psrflcular purposes. The cost of raising and administering such funds are charged

against the sped flc fund. The slm and me of each restricted (undb set aut In the notes to the flnsnclal siatemenls.

(c( Inmma recognklon

AB Income Is Induded ln the statmnent of Financial AcUvldes (soFA) when the chadty k Iegagy entitled to the income

sfler any perlormance condltlons have been met, the amount can be nwmured regably snd A Is probable that the

Income wglbe received.

For donsUons to be recognised the charity wglhsve beennotlfled of the mnounts ami Ihe settlement date In wddng. If

there aie conditloru attached to the donation snd ttds rerpdres a level of performance before enfltlement can be

obtained then Income Is deferred untg these conditions are fully met or the fulfgment of those conditions Is wllhln the

contrrd of tha chsrliy and It k probsble that they wglbe fulfgled.

Donated fadfltles and danated professional services are recognised In income at their fair value when their economk

benefk Is probable, it can be measurerl reliably and the crafty hss conlml over the Item. Fair value Is determined on

the basis of the value of the gilt to the chsrlty. For exsmpht the amount the charity would be wggng lo psy lathe open

market for such kdgtles and senrlces. Accumspondlng amount larson@Ised In expenditure.

No amaunt Is Included In the Ansnclsl stateraents (or votuntesr Ume In Bne with the sokp (Fgs 102(.Funher delag Is

given in Ihe Trustees' Annual Bepart.

lvhere practicable, BIAs In kind dorwtsd for distribution to the beneBckuks of the charity are Included In stock and

donaflons ln the Anandsl statements upon receipt. It it Is Impracticable to assess ther fair value at receipt or If the costs

to undsnske such a valuation outweigh any beneflts, then the fair value Is recognlmd as a cmnponent of donations

when It Is dstrlbuted snd an equhralent srommt recognised as charitable expenditure.

Income from the sale of Flite ia kind donated for resale is recognised within Income from other trading activities.

Fixed asset glAs ln kind are recognised when receivable snd are Included at fair value. They are not deferred over the

Bfe ofthaasset.
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Notes to the Financial Statements for the year ended 31st March 2022 cont.

Has plea of the Good Shepherd (Registered number-D1U48412 J

flutes to the Efnandaf Statements

For theyearendedgiygarchgDUU

For legades, enddement Is the earger of the charhy being nudged of an Impending distribution, receipt of whkh fs

probable, or the legacy being received. At this point income Is recognised. on occasion Iegedm wgl be nudged to the

charity however It Is not possible to measure the amount expected to be distributed. Oa these occasions, the legacy ls

treated as a contingent asset and cgsdosad.

income from wading acdvbles includes Income earned from fundraislng events end trading activities to mise funds for

the charity. Income Is received In exchange for supptylng goods and seneces In order to rafts lunde and Is recognised

when entitlement has occurred.

Grants from government agencies have been Induded within grants and government funding where there aro no

contrast lor sorvfces.

Grants from gowunmant agenctes where there Is a service conuact are Induded as Income from charitable srtlvltias.

Investment income b earned through hokgng assets for investment purposes such as shares and property. It ladudes

dMdends and Interest. Where h Is aot prsctkable to IdenUfy Investment management casts Incurmd wllhtn a scheme

wbh reasonable accuracy the Investment income Is reported net of these cosl. It Is ktcluded when the a os aunt can be

measured retl ably. Interest Income is recogrf sad using the effecUve Interest method.

[dl Expenditure recognltlon

AU expenditure Is accounted for an an accmals basis Indushre o( any VAT whkh cannr» be recovered, end has been

clessgled under iwadlngs that aggregate ag costs related to the category. Where costs cannot be directly at tributed lo

partludsr headings they have been agocated to actMtles an a basis conslslent with the use of the reumrces. Premises

overheads have bean ayocated an a Door area beds. The overheads costs of the central functloa have been

apporUoned on an esgmated basis of usage by each fmtmlnn, Expenditure Is recognised where there Is a legal or

constructive obggatlon to make payments to laird parties, It Is Embattle that the seulement wlU be rertuired and the

amount oi' the obligation can be measured rellabty. It Is categorlsed under the foyowlng headings:

Costs of raising funds lndudes mst of the lottery puces, tho salaries of the staff who pmmote fund raising, direct

expend ltore lacludlng costs of events and en agocatlon of internal overheads

Expenditure cm charitable acgvltles Indu des direct staff costs, spedgc costs where attrlbmable and ovs rhea dr on a

mxnsyment estimate based ebhw an floor space and/or expected usage. Com agocauon lndudes an element of

Judgement as ihe ebs dtlr has had to comlder the mst benegt of dstaged calculstlww and record keeping.

(a) Support costs agocagon

Support costs are those that assist Ihe work of lhe charity but do not directly represent elm rltable acgvl ties and Include

offka costs, governance costs. administrative psymg costs, They are Incurred directly In support of expenditure an the

obJecls of tlm charity and Include proJect management canled out at Headquarters. Where support cmts cannot be

directly attributed to parUcular headlrep they have been agocated to cost of raising funds snd expenditure on

chwitabla activities on a basis consistent wit hose of the resources.
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Notes to the Financial Statements for the year ended 31st March 2022 cont.

Hospice of the Good 5he ph aid {Registered number -01343427)

Notes to the Financial Statements

for tha year ended 31 March 2U22

(6Tangible Nxed assets

Tangible Nxed assets me stated at cost less accumulated depredation, Cost Indudes costs directly altrlbutable to mating

the asset capable of opamtlng as ausnded.

Depreciation Is provhfed on ag tangible Used assets, at rates cskulated to volta olf tho cost, less esdmated rmldusl

value, of each asset one systemagc basis over Its sxpectedusaful Nle asfoyows:

Freeholdland

Bugdlngs and iong leamhuld property

Plant andmachinery

Fixtures and Ntdngs

Molor vahldes

ng

2ff pa straight line

2BIS pa strstght Nne/2 5% rsdudng balance

SSIS p.a straight Nne/15% redudng balance

25ff redudng bdsnce

(g) Pmlsn contrlbudons

The company mshss contrlbulfons to degned contrlbuuon pension schemes, Iu disdosed In note 25, designed to provide

retirement banegts based upon the lsvst of centrlbuUous made. The costs of providing these benebts are charged to the

statement of financial acdddeslo the yaar In whkh they bemme payable.

'Nm company also makes contrihuhons toe Nsgonal Heagls Servke(NHS) pension scheme tor ag egglble employees.

The assets of the scheme are held separately by the NHSsuperanouatlon scheme. Ass result of the nature of tho

scheme there am no separately Idemlgstde amets and Nabgltles wldch canbeldenUNed as relating to the

Hosptce of the Good Shepherd Therefore, as permitted by FNS102, the scheme hss been accounted for as a

degned conulbutlon schenux Contributions to the scheme are charged to the SOFA In the year in whkhihay

beconw payahfe.

(h) Investments

Invaitmants are recognised Initiagy at fair vaiue which Is normagy the transadloa prke exduding transscdon cosh.

Subsequently, they are measured at fair value with changes recognised In 'net gatns / gosses) on Investments' tn tha

SoFA If Iha shares sre pubpcly traded or Uwlr fair vafue csn olhenulse be measured regably. Other Investmeins are

messumd at cost less Imoalnnent.

Cununt asset hmestmenls are short term hlgldy Nquld Investmants and are hetd at fair vafue. Those include cash on

deposit and cash equlvatants with a maturity of Isss than ene year.

(I) Shares In Subshgary Undertshfngs

Investments In subsidiary undertahlags are measured at mattess impairment.
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Notes to the Financial Statements for the year ended 31st March 2022 cont.

N ospke of the good Shepherd (Begirtered number-01841411)
Notes to Ihs flnandsl Statements
For Iha year ended 81 March 1011

Items donated for ressh In the shops are nat Included within tba financial statements untg they era sold. The valusUon

ofdonated gauds Inmu shops am sot be measured regsbly as the costs ouhvelgh the benehts. It fs not pract feeble to

estimate the value of the stock with enough relhbigty. Thmalora, we cmognhe the value when tho goods are sold, not

when received. Purchased assets are valued st the lower of cost and net resgs able value, after making due allowance

for slow modng and ohrdm e nock

(k) leases

Assets acquired under Bnsnce lasses are cspltsgsed snd deprcdsted aver tha shorter of the louse term and ths

expected meful Bfa oi Ihe asm' Mlrdmmn lease paymeats are up porUoned between ths Bnance charge and the

reducdon of lhe outstanding lease Babgky using the effecdve Interest method. The retslml obbgstlom, net of future

Onance charges, sre included la credltom.

Rentsis payable snd recelvsbte under apersdng leases are charged ta the SofA an a straight Bne beds over the period

of the lease.

(I) Provblons

provhkms sre recognised when the dwdty hss an ohggatlon at Ihe balance sheet date ass result of e past event, it h

pro be bio that an auldow of a can onuc benagts will be required In setdsmcnt and Iha amount can ho rHhhly m lima ted.

(m) Tax

nw chsdty is an mempt char Ry within the meaning sf schedule B of the char hiss Act 1011and Is ccnddered to psm

the lasts sat out la Psragmph 1 Schedule 6 Rnance Act 1010 snd therefore It meats the definition of a chsrkabb

com os rrv for Uk coroo mdno Iux O wnosen

(n) Debtors and credltomrecahmbfs / psyabkt wilbla on@year

Debtors snd credltoix with no slated Inlermt rate and recelvabte or payable sdtNn ono year are racmded at

transsdlon puce. Any losses arhlng from impairment ere recognised fn expenditure.

(o) tudgmnents and key sources of esdmstlon uncertainty

Bstbnatos end iadgmuerussrocontlnusgymmiustodend are himdonhlstorkslsxperlencesndother fmmrs,

Indudlng expectsthns of fa lure nuenm that ere beltaved to ba res son sbte under the clrcuoota ness.

(p) Rnanclel Instnuneats

The charity only hss Bnsndsl swats and Bnsndsl Babgltms of a kind that qusgfy as basic ilnsndsl Instruments.



Hospice of The Good Shepherd Annual Report and Accounts —Year Endmg 31' March 2022
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Hospke of the Good Shepherd (Registered number-01843427}
Notes to the Elnandal Statements

For the year ended 31March 2022

2. Income from donations and legacIes

a) Company end Group

Total Total

2022 2021

E

Oonatlons

Legacies

548345
S78,680

722,048
335,937

Total 1,126,925 1,057,985

Income from donations and legs c les was 6 1,726rI25 (2021- E1,057cias} of which E114,129
(2021- E22,759) was attributable to restdcted and E1,012,796 (2021- E1,035,226) was attributable to
unrestrkted funds.

9. Income from Charitable ActlvBies

Company and Group

Total Total

2022 2021
E E

Contractual payments

Sale of goods and services

Other

1,308453 1,578,099
625

74,110 3?„76S

Total 1 83 587 1,610864

Income from charitable activities wes 61,383,587 (2021:E1,610,864) of which E1,2967I12 (2021:6605,625)
was attrlbutabla to restrkted and E86,975 (2021:91,005,239}was attributable to unrestrkted funds.
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Hospice of the Good Shepherd (Reghtered number-01843427)

Notes to the Flnandal Statements

For the year ended 31 March 2022

4. Income from other trading activities

a) Company Total

2022

E

Total

2021

E

Fundraislng Events 609,245 346,092

Total 609 245 346 092

Income fram other trading actlvIes tvas E609 245 (2021- 6346 092) of which Eng (2021- Eng)

was attributable to restricted and E609345 (2021- E346092) was attributable to unrestricted funds.

b) Graup Total

2022

E

Total

2021

E

Fundralslng Events

touery

Shops

609,245

782595
650,800

346,092

748,195

198„t)36

Total 2,042,640 1,293 223

Income from other trading activities was E2 042 640 (2021-E1 293 223) of which Eng (2021- Eng)

was attribu table to restricted and E2 042 640 (2021- Ei 293 223) was attributable to unrestricted funds.
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Hospkeof the doocl shepherd [Regbtsrednumhar-01843422)
Notes to ths Finsndsl Statements
For the year ended Sl March 2QG2

g. Income from tnvastments

a) Company

US@Id UK IAvesurlQAts

hhddend Income
short TeAlt GQ posit mterest

Gift Ald

HosPlca of the Good ShePherd
Promogans Umlted

b}Group

Usmd UK lrlvastcAents

0lvldend Income
Slccut Tenn UepOdt Interest

Nate

Unrestricted Total
Funds 2022

5

9433 9.533
6 1612

11+46 11,146

645,019 645P19

5 IESE 165

Unrastdcted Total
Funds 2022

E E

9533 9,533
1612 1612

11,146 is.t46

tnvestm ants are held to provide sn overall return from both Income and capital growth.

s)Company

Usaad UK Investments
otvldand IACcurre

Shorl TQAIt Usposg illtomst

GIR Atd

Hospke of tha Good Shepherd
Promotlons Umlted

b) Group

Unrestdcted Total
Funds 2021

E

F308 1 08
M08 2308

8 383,325 333,3'FS

384ABR 384 6S3

Unrastrhted Total
Funds 2021

5 E

Usted UK Investments
0IVIESAII I A Cottle

Short Term Deposit Interost
8,590 S,590
1 308
9898 9,898

Investments are held to provide an overall return from both Income and cap ltst growth.
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Hospko ufulo Good Shephor'd (Regktsrsd rlurnbsr-01843427)
kolasto thcfhwlnlsIStal4OIMts
for the 9 air en dwt 51March 1022

Total
2022

E

Tolst
1021

5

ksr Retention scheme 0 66 55

other mcnma wee Ena (2021:568535)of which Eall was attributabfa to rectrkled and Ena (10zlr Ena)

wos attrlblsstss to uurettrlctad hrmk.

b) Group Total
2022

5

Tol ~I

2021

lah Releiufon scheme
covld ausnesv mrlas support

22A38 234204

5 14 TA0

other Income wm 539ARRI (202k hlszgae) ofwhich Eaarnw was attributable lo veal ected sml Ena

(202k E75,855) was attrexrudaa to unresltlded funds.

7. Expand(tureen mklug funck

4) CoruparlT Total
2022

E.

TOI4I

1021

Total

Msrd snaking end Event Costs
Investment msnsse mant nnls

52T.626 249A92
OA82 5534

Expenditure on mhlng funds was 533170a (2021r Ezslvnr6) of wtvch En 0 p02k Ena) wm
slue utable to roltrkted funds snd E131708 (2lkk 5253206) was attrlbuw hie to umeslncted

funds.

b) Group
Total
zco2

E

Total
2021

5

shops and lone tv operadng cour
Marcsrulhlng and event costs
Inv\Itrnellt own age urwlt cons

8k(Z8Z 639201
327,626 Zspv(92

Total

Expand aura on w hing funds wss E1 159990(207k BI91 687) of whkh EnR (202k Eua) wss

attribute'hie to cults kl ed br rufs Md 81 I59990 (2073r ES92 687) was 4ur Ihuta ale to url rat tvk hut

fvnds.
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Hospice of the Good Shepherd (Registered number-0184342?)
Notes to tha Financial Statements
For the year ended 81 March 2022

B. Results from Trading Activities of Subsidiary

uoopko of tlNI

oooo soophus

plooxluoo umrul

E

Total

2022
Total

2021

Merchandising and Events

Other Income

Total income

Total costs lndudlng taxadon

Nat income for the year before Glit Aid

2,433,395 2,433395 947,131
39 906 39.906 75,855

1,473,301 1rP3,302 1,022,986

(S28,282) (828,282) (639512)

64')19 645,019 383,375

Gift Ald Payable to Hosp@a of the Good Shepherd (645,019) (645,019) (383,375)

Net income

Funds Srought forosa rd at 1 Aprg 2021
Funds Carried ponuard at 31March 2022 111 111

Total Assets

Total Llabgltlas

542 012 542,012 518,?18

(541,900) f542,900) {528,607)
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Hospita ol the Gaod Shepherd (Regle le red number -01843427)
Nates to the Financial Statmnents
For the year ended 31March 2022

9. Rcpsndltura on Charltahle Actlvltes

Salaries and Wages
Rent t
Rates and water
Ught and heat
Repairs and maintenance

Motor and travel expenses
lnsUfanca

Telephone
Medical suppBes

CUUrsln and edudlthm
Mlsceusneous

laundry, deanlng and food
Uepredauon
postage, suulonmy and edverthlng

Audit fees
legal and professional fees
End of Ure padnmsiup

Unresulcted

991,294
4,263

3,212
5?g?2

117,028
4,754

17,410
13.222
29,172
11,876

114,732
37.717

101,037
23,993AB

13,200
40574
12,000

Restricted

1,229,915

5,919
519

8,073
22.254

13,110
3,787

Total
2022

2,221,209
4,263
3,212

5?A?2
122,9e?

5,273
17,410
13,462
29,172
19,949

M6,986
3771?

114,14?
27,780
23300
40,574
12 MO

1 59?,S55 1,283,81? 2 876?t?2

Salaries end Wages
Rent
Rates and water

Ught and heat

Repairs and mslntansnc«
Motor and vevel expenses
Insumnce

Tetephona
Medlcat suppges
Courses and education

MlsceRaneous

laundry, clmudng and food

pepredatlan
Postage, Stationery and adverthlng
AudR fees
legal and professloml fees
End of Ufe Partnershi

Unlestlkted

tr482, 140
2~
BSI28

45,665
79,048

2,?85
15,724
10,821
39,996

6,215
31,448
28,446
98464
24433
11,650
39,?01
15 000

Restrkted

608,545

390

510
252108

12,383

Tolal

2021
2,090,6S5

2,571
8,818

45,665
S1,654

1JW8
15324
11311
39 ri96

6725
5?JISB
28,446

1ttt547
24,133
11,650
39702
15/00

4 325 650,105 59L430
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Hospice of tha Goad shepherd {Aeglslered number-01843427)

Notes to the Flnandal Statements

For the year ended 81 March 2022

10. Other expenditure

a)Company Total Total

2022 2021

E

Staff costs 0 68,385

Enll of the above costs were attributable to restricted funds and fnll {2021:Enf) were

attributable to unrestricted funds.

bj Group Total Total

2022 2021
E f

Staff casts 21,238 134r)04

Enll of lhe above casts were atlrlbutable to restricted funds and f21 238 {2021;E68$19)were

attrlbutab{e to unrestr feted funds.
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Hospice of the Good 5haphenf tna Sister ed number-01848427)
Notes to the Hruu tel at Stata lrlerlta

For tha year ended 31March 2022

11. 5uppartCosts BreakdownbyActlvtty
Company one era up

2022

P

5 5

salaries and wages
Roles and water
tight andheat
Repairs and rnalntenance

Motor and tmac t expamm
lrlsurance

Telephone
Mlscepsneous

ueluachtlnn
postage and stauonmy
Audit fees
legal and professional fees

Actual
Space
Space
Actual

ActUOI

Space
Space
Actual

Actual
Aclwl I

ActUOI

Acme!

114,887
120

1,704
916
471
649

1,204
4,309
1,701
2,690

214,419
335

6,389
26rs87

314
1,S1S

702
4309

25407
1,449

50,757

426
916

130
160

13,206
40.574

479
B„rlt9

28,319
785

2,595
2,006
8,618

17,008
4,139

13300
40574

128.SS1 26L527 106.127 49th305

St

2011

Sf

E 5 E

Salaries and Wages
Raise and water
light andheal
Rapahs and maintenance
Mo'tot and travel experues
Insurance

Tefep hone
Mlsceyanaous
pa praclatlon
postage and stauonery
AUdlt fees

legal and professional fees

Actuaf
Space
Space
ACtltal

Achml
Space
Space
Actual

Actual
Actual
Actual
Actual

116,572
328

1,361
305
165
SBG

1,002
660

1.647
S,S44

228.750
910

sg03
5.485

110
1,640

585
660

14,824
1,962

53UISG
66

340
305

117
S4

11,G50
32,059

399,018
2+24
6~
6,095

275
2~3
1,671
1,320

16,4'll
suuxt

11,650
32,059

126.270 260.039 98 17 4S4 626
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Hospice of the Goad shepherd(Registered number-01343422)

elates to tho flnanclel Statements

For the year ended 31March 2022

12. Notlncome/(expenditure) forlheyaar

Net Income /(expenditure) Is stated alter charging /(credit lng):

Depredation ol tangible fhed assets

Audit+'s renutneradon:

Audit of the anlttlat accounts

Othor servkes

Total Total

2022 2021

4 f
130,102 129,043

11,130 12750
3,113 Q00

23. Trustees' andhay managmnent permnnel remuneration and expenses

The trustees norther mcetvod nor waived any remuneratlon during the year (2021:Blg}.

The total amount of emphtyee b snag ts received by tey management personnel was 3330 222 (2021:
34I$335) .The Hospkeconsldms Its hey management personnel comprise the trustees, the Chief

Executive, Director of Cgnlcol Senrtces, Medtcxl abettor Director oft dr, Dlrector af Fundralslng and Head of
Rnsncsx

The trustees did not have any expenses mknbulsed during tho year (2021.Eng).
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Hospice of the coed Shepherd (Assi stared number-02848427(
tcotas to the ytnaacfal state monte

yorthayeorendedalMarch2022

14. staffcosuendemplayaebenegts

wages and Sslerlos

SoclalSecurlty Costs

Pension Costs

Total Tatel

2022 2021
E

2505,405 22I72,979
194,190 180,929

M»

tha nwnber of employees who received toter employee beneats (exdudtng employer pe mam

casts) of mare than E60,000 Is as foaown

Eaodtal -ETDP00
Eyodatt .E80,001

the average number of employe mane iysed by funmlan wmu

Ta\st Total

2022 2011

Sector Marl age nlmtt Tea rrl

Medlml end care senatus

Support staff
yrrrl dreldrtg

5
4 sr

14
27

5
51
29
21

115 106
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HospIce of the Good Shepherd iksghterednumber-01843427)
Notes to 0m Finandsl Statements

For the year ended St March 2022

1S. Tangible Sxsd assets

a) Can psny Freehold Plarna Sbnurssb Motor

property madsnery fiNny vehkles Total

1 6 f 6 1
Cast

At 1/4/2021

Additions

Dh posalr/fugy tvrlt ten off

At 31/3/2022

De predation

At 1/4/2021

Charge for 'year

Egintnated oit dlspornt

At 31/3/2022

3,785,950 1,2$,622

22,680 75,470

3.808 fi30 77,092

SIIA236 $00.53$
Tb287 42,85$

73A523 943.398

4,887J72
28322 126,472

ZL322 5,014,044

1,563,775
114,146

677 921

Net Seek value at 31/3/1022

Net Book Vsiun at 31/3/2021

b) Group

Cost

At 1/4/2021

Addldons

Dlsposals/fugy tvrkten ofI
At 31/3/2022

3,074207 233 694 28 322 3,336,123

3,122 714 201 3 3,797

3.8802I39 239 78 138/MS 28,322 5,287,647

Freehold Plant tk Fixtures gi Motor

property lriilrmnery liilngs vemcles Totat

6 5 p. 6

3,858,159 2,163,774 225,646 ~ 5,147479
22,680 75,904 13362 28322 140,068

Dupredsdon

At 2/4/20n
Charge for year

Elknlnated an dlsposai

At 31/3/2022 774,395 1 284 92 452 1,868 131

703,108 956/htt 78040 ~ 1.738,029
71,287 44YI03 14PI22 - 130402

Nst Snort value at 31/3/2022

Net Sook Value at 31/3/2021

3,206/44 238394 sgasg 28 322 3r429 516

3155051 10S 93 47
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Rasplca sf the Gaod Shepherd (Registered number-01849427)
Rates to the Fht8rtclel Statelrlaflts

Earths 7&sf afldad 81 ldmch 2022

16. Flvlld asset laluutrltefl\8

Company and Group Rued Invmtments

At 1/4/202 \

lam dlspasals et openlng market value

Add ecqldshtons Bt cost
Imt pmsos)/gala an revaluation

At 31/3/2022

Vflreslflctlld Total

Funds 2022
5

517/)52 517,652

)50,064) (50,064)
l8,416 63,416
9528 9 23

Total

2021
8

427A79
(204333)
104,489
90 317

Tho fair value of Sated mum unents ls d4tetml sad by rafmence to the quoted prke for Idmmml

assam In an salva market at tha balance shmt date.

17. Stack

Tata!
2022

1

Told
2021

6

Goods fof rassle

Total

Stocks tndudad In um group balance sheet comp rise gaods hdd for resale.

18. Debtors
Co n

2021 2022

E E

Gfo

2021

Amounts owed by group Imdsnsklnss
ether pebtom
VAT

pralm/meme and Accrued Income
Trade bebtom

395,010
3,379

23,736
603,187

3

233375
5 3376

27/743 23,736
278A92 043,744

3 229 3$42

5
27/f43

329374
3,229

1 028418 53 4 074 3 8 339652

As at the year end, 8 total of E435 591 )2022 .6272ftt5) af group Income has bean accmed.
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Hacpksof theGoad stlsphard(aeslstmadnurahm'-OHms427)
Hates to the Financial Stahrmmlts
Fell t tel yes sanded at March 1012

19. crcdltoun amounts f8Hfns dua within on8 ymr

Trade Creslers
other Creditors

Sochl Iscullty Iuui osu! I' tllras
Accnmfs end deferred Hcome
Amounts owed tosrnup undmtsfdnsc

G ron
2022

6
1021 2022

6
83563

tss jtao
745ss

397523

77513 31/I73
111,297 121564
67536 46,660

271,815 242,351

2021

32,416
222533
Sttsss

Sy2rsss

578360 441 448 675541 576679

As at the year end, a total oi 4274524 (2022- E138208) of 3roup Income has been defersuc
oefsrredlncoros repmssnts lotterysublulpHonsnustredmadlancaand odwr tncoms
whrl n the cr Itacfa for nlcoHalchls lncorn 8 has& not haul rust st 3I scar ch 2012.

10.ccadaocu amounisfalsnsduaattarmore thsnons year
Curitp 8n

2022 2021
6

2022
E

Gr

2021
E

Other Creditors 734JI32 1,0S7591 734532 2587591

734 32 1.087.991 734432 253t7591

21. Fund reconcSlstmn

~)Corepany
sshrnce st

01/04/2071 Income Expenditure Transfers

Gallic�/

Esfanm 8t
lolsel 32/03/2022

Hmes Irlcted Fund s
Gsnenll itssarm

E F.

4,765570 2565,282 (2,924,359) 11597 5527589

4,763 S70 256S 1 24359 11597 5527589

sshncaat
fd/04/2021

Gse s/ aafsncu at
Incorlla Expeodlhrrs Trarnfsm toilet 3l/63/2022

E E E

Hosp@a ulcaoG Erdlsnd
Ccuhl hlnlsn5 1,026,092
lob Retsnlfun Scheme
otherRsftdctednmh 235,837 384,649

(2.026,092)

(257,725)

135,837 srt10,741 (2263527) 262,761
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Notes to the Finaocial Statements for the year ended 31st Mat ch 2022 cont

Hospke of the Good Shepherd (Reglderad numb sr -01848427)
Notes to tha Flaanclsl Statements

For the yesr andad 81 Fasrdr 2022

22, Fund reconcgisHon(cmrtlnued}

b) Group Ssisnce at
01/04/2021 mcome Expenditure Trmsfers

Gains / Basta ca st
tnssss 33/03/2022

tfnrestrkted Funds

General Reserve

E E E E

4,765,683 5293,463 (2,752/st 5)

4,765,688 3,193,463 {2,752.6rH) 11397 5,227 rmg

Balance at

0I/04/2022 llrCOme Expenditure Trmlrf lac

Gatns/ Bstsnceet

tosses 32/03/2022

Restricted funds

6 6 E 6

Kospka UK4IKS England

Could funding 1,026,092 (1,026,092)
Iob Retention Scheme

Other Rmtrictad funds 335/337 384,649 (257,725)

13S 37 1,410,741 (1~.81 262,761

HosptceUK4IHSEnghnd Covfd Rmdlng

lhe NKSE awarded funding to agow Se Kospke tomato svallshk bed cspadty and community support(rom
Aprll2020tolvly 2020to provtdesupport to peoplemlhcomplexneedsfn the conlmt af thecovhs 19slhntlon

and to provMe bed m padty smt community support frmn November 2020 lo March 2072 for the some purpme.

rob Retention Stheme

Is a temporary government Initiative that egows employers la astern fins nchl supp mt to psy their em playea'I

wages. The government intrmlucml the lnltlallve Io enable employers to retain errudoyem during tha covid. 19
F@ldrnnlc.

Other restricted funds

The Hospice hssa numbm of minor funds wfdch have restrkUonslmposad an them by the donors and st such

these hsva hsan aggregated together as other restrtcted funds.
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Hcatnce of the eood shepherd (Restate red nmnber -01s43427)
Holes tothe Ftnandal statements
For the year ended 31M arch 2022

22. Anslyshnf net assets bstvmenfunds

8) Company Vnr8\trhted Rastdcted Toter

Funds Funlit 2022
5 8 5

TanSlble Fixed Asseh
lnvesiments

Investmenls ln substdWes
Current Assets

Currant VabEitles

crac42 ofs more than one year

3,279.652
560432

2

(528,360)
(734,432)

56,471

154,920

MREvt23
560~2

2
2,S46,785
(528360)
P34v452)

Total 5 269,259 211,3 1 5/80, $50

T885lble Rued As&H

Imesuncnta
Investments in subsldladm

CurrentAstels

Current tfabtrrtlec

creultofs mom rhvn one year
Total

UnrasWcted Rastrtctvd Total
Funds Funds 2022

E
$9.581 3,323,797

517,652
2

66,256 2,589395
(442r44S)

Soav 1

3,254,216
517,652

2

2@23(239
(441,44S)

1 087.881
4.765570 235837 4901307

b) droop

TanSlble Fixed Assets

tnvastrnents

Crufent Assets

Current llaIes
Cre Eris nl Ore tfr art One year
Total

Vafesidcted Rssldcted Total
Ftmds Furnls 2022

E 1 6
3319,516

560532
2,910~
{675341)
?34

3,363,045 56/72
566432

2,75S,465 154,920
(675,241)

34 432
5269,368 211392 5 80759

Tanslble Ficed Assets

investments

Current Assets

Currant VabIESss
Cfednofs mofa Iharl ono year
Total

Vfuestdcted Rlnlficted Tote)
Funds I'amis 2821

5 E E
3,339,959 69,5$1 3,409550

517,$52 517.652
2,572,732 66,256 22I38,98$
(57$,679) ~ (576,679)

2.0$7„ft91) - 087 1}
4,765,684 18$,837 4rt02, 521
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Notes to the Financial Statements for the year ended 31st March 2022cont.

Botplce of the eood shepherd (Reghtmed number 01343427}

Notes to the finn ndsl State mania

yortheyaarended 32 fdarch 2022

23. 5hsre CspRal

The company ls Rrn Red by guarantee snd has no share «spit sL The Rsbihty of mmnbem h RmRe4

to the sum of 51per member.

24, ReconcghRon of net income /(expenditure} to net esse Row frmn operating sctlvlRes

Gmup

2Q22

Net income/(wrpendlture) for year
0 Ivies Iles received

Short Term Ae posh Interest

Oeprectstton snd bnpstrm ant of tnnggde Axed semis

(norns)/ tosses oninvesrments

(Profit}/ loss cm dhpomt of tsngitde Axmt assets

(Increase)/decrease In stock

(lncream}/dacnmmindebtom

Increase/(decressel Incredhors

5793%
(QAH)

(1,612)
130,102
tstrtuy)

(194)
(334,747}

(254,997)

602,677
(eAso)

(spmg
129/nba

ftoyrt Oe)

943

1,142
440/I77

176/55

Net cash Bow from opemdng setfvluos

25, Shares In Subsidiary Undermtlngs

The dtares In tubs ldlsry umlm losings are stated st cast of 52 (2022 .52) and

comprise

the fohowlng

compssdee'

Qass of Share 2022 2021
Ihnpke ol the Rood Shepherd Promouons Umaed

Company number: 03350371

Numbw of Shernu Nekl

te Shareholding

Net Aeons

operation of charity shop and s lottery scheme.

2 2
Ordloxry 100)t 20075

5 112 5112
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Notes to the Financial Statements for the year ended 31st March 2022cont.

riosplce or \he eaad shepherd fneglstered number osaaseszt

Hates to the fbtanctal Statements
ror the Year erw ed el M sr dr 2o22

Othec

2022

E

1rr51

1,472
Ytrdhtn One Year

yytthtn Two to Rue Years

Orer5yasrs

26, Operating tease Commltments

Tolsiiutare mlnlmumieme paymentssreas fotlown

land a ltd

hugspngs

2022
E

65~
166,060

Total

2022

5
evsg 1

sawn

Total

2021
6

75376
95,750

27. Pensloa Cmts

231,500 ~3423 ~234 3 271,126

During the year ended 31March 2022 the Hospice made contrlbutlnns totaglng E76 825 f2021:527 059)

tean Automatic Enrollment Scheme managedby Rayal tondo».

Qlntdbwtnnl of53 023 [201St 52625}were msde into B Personal Pemton scheme for 5 sealer employee.

The Hospice also made contr lbmtons to the HHS pension schenw for ag egglble employees.

contdbwtons to this scheme in the year tolsgedf 1&4$39f2021:61114101
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Notes to the Financial Statements for the year ended 31st March 2022cont.

Nosplceaftheeood Shepherd (Re&blared number-0184%27)

Notes te the Bnandal Statemenls

for Ihe year endml 31March 2022

28.Bnanclal fnslmments

~5em ~6 25
2022 1021 2022 2021

Bnandal assets at fair vafua thcou&h statement

of Rnandal acthrftles

Invesimenfs (Bole 16)

Investments In suhslryadas prote 25)

ylnandal emote that are debt imtruments

rumoured a't mood fr ed cost

560@2 517,652 560432 517,652

2 2

560534 517,654 560@2 517,652

Anmuntsmved by&raup undertakfn8s(Note 18)

shor de&trna (Note 18)

VAT(Notes&)

Trade debtors(Natal)

csshatbaak amt lnhaml

3952ft6 233375

3,379 5 3,376 5

23,736 17,043 23,736 27,043

3,600 3,229 3542 349~18 I K7 51 ~255192 2 GG 1
2,243598 2322303 2,26fv447 2319,623

ylnancial Iiab&les that are debthntruments

measured M smortfsed cost

Trade oedltom (Note 19)

5ocfalsecurNyam(olher taxes(Note (9)

Olhercreditms (Notes tp f620)

771513 32,073

67,736 46586

GG 225 1215115

83,963 32/18

74336 50,r)39

8532I32 1,210,224

950,978 1,2&7,088 1,012,151 2,293,202
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Notes to the Financial Statements for the year ended 31st March 2022cont.

tfospke of the Cond Shepherd (Reghtered number-02843427)

flutes to the Ftnencfal Statements

For the yearendad Bt Maids 2022

29. Related party Transact{one

There have heenno related partytransacgons during the years ended 31March 2022 and 31March 2021.

BD. Taxat ton

fto lhbiTity to UKQrporatton Tax orle on net incoming resources for the year emted 31March 2022 nor

for the year ended 31 March 2021 for the cmnpany A tax lish Bity of Fng {2021 E2 2B2)arose on the

substdiary corn pony fnduded svhhln the consolidated accounts.

Total Reserves

toss:

Unresutctad Rxed Assets

Restdcted funds

2022

6

5380,259

(3,363,045}

{262,762)

4,90h520

(3~i(69}
(235rg37)

Freely available reserves U!54,953 2YS25,724
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We want to thank

Community and Corporate Supporters
Bluestone Medical

Bristol Myers Squibb
Cheshire Masonic Lodges

Chester Lions Club

HM3 Legal

Iceland Foods

lnnospec
KJ Bell Limited

Oliver and Co Solicitors
White Oak UK

Charitable Trusts and Funders

Cheshire West Council

Hospice Aid UK

HospitalSaturday Fund

Mason Bibby 19B1Charitable Trust

Maud Beattie Charitable Trust

Medicash UK

BBC Children in Need

Lord Leverhulme Charitable Trust

Masonic Charitable Foundation

Pennycress Trust

Sir Donald & Lady Edna Wilson Charitable Foundation

The Albert Hunt Trust

The Sir Jules Thorn Charitable Trust

Trefula Trust

Our Hospice Community Fundraising Groups
~ Malpas Support Group

u Upton Support Group

~ Waverton Support Group

~ Hoole Support Group

~ Blacon Support Group

Patrons and celebrity supporters
A sincere thank you to all of our Patrons and celebrity supporters for their support In 2021/22.
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