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Foreword

| am writing this in May 2021. The last 12 months have been unprecedented,
tragic for some. Throughout this period People and Work has continued to work
for the people of The Rhondda and across Wales, though face to face contact
has been restricted for long periods, with certain projects particularly affected.
Some projects have been able to pivot to help in the Covid situation. Staff have
embraced the working from home model, though it is recognised that a hybrid
work model is needed for staff to fully operate and develop, going forward. We
are now in a far better place in terms of the vaccine and covid infection rates
and it is hoped that this improvement will continue.

The economic situation is uncertain, but it must be recognised that there will be
a fall out in terms of business failures, unemployment and particularly in
available employment opportunities, especially for young people.
Unemployment in The Rhondda has doubled in a year. People and Work
recognises that employment is the key focus to improve people’s life chances.
Education, training and support for people to get into the labour market and
secure jobs are the key ingredients of our work.

Financially, People and Work is in a good position at this point, with enough
funding sources and research contracts secured. It remains to be seen how the
funding landscape might change. People and Work also needs to work on its
lobbying role, in developing relationships with, and persuading other
organisations of, what is needed and what works, given its long experience.
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Introduction

People and Work seeks to make a difference through two core functions:

e to promote the value of education and learning (for all age groups) as a
tool for tackling inequalities and promoting employment, through a
programme of community-based action research projects and social
enterprise; and

e to undertake commissioned research and evaluation work for the public
and third sectors in Wales addressing inequalities in areas such as

education (formal and informal), health and employment.

People and Work’s self-generated action research and social enterprise work is
funded through charitable trusts and funds. Earned income comes from
commissioned research and evaluation work done for the public and voluntary
sectors. Any surplus earned through the research and evaluation contracts goes
into action research work that aims to build understanding of effective ways to
tackle the causes and effects of poverty, especially in relation to education,
health and employment outcomes.

e Dr Duncan Holtom heads up the research team working with Rhodri
Bowen, senior researcher, and Heather Pells.

e James Hall heads up our project and partnership work working with
James Watts-Rees, Tomas Jenkins, Rhian Edwards and Ethan Jones.

e Natasha Burnell leads on social enterprise and environmental
sustainability.

¢ Ann Churcher manages our administration.

e Sarah Lloyd-Jones is the director and works with our Trustees — Ged

McHugh (Chairperson), Jan Huyton (Vice-Chairperson), Phil Watkins



(Treasurer), Gareth Lewis, Christala Sophocleous, David Rees, Mary-Ann

McKibben and Gordon Davies.

When we wrote our last annual report it was hard to imagine that the COVID-19
lockdowns would continue for another year but, like most charities, we have
adapted to the restrictions over the last year and focused on what we could do,
rather than what we could not.

We have all become used to working with Zoom and Teams and the whole team
has been working from home for most of the last year. We are now making
cautious steps towards opening up, planning new work with the community,
meetings with partners and opening the Rhondda office. Our survival as a full
team through this period has been greatly helped by the support of the Rank
Foundation, which acted swiftly to support the sector, and we are very grateful
to them. We are also grateful to the flexibility of the National Lottery Community
Fund, that allowed us and our partners in the Llechi, Glo a Chefn Gwlad network
to reshape our work to meet the restrictions imposed by lockdowns and the new
community needs that emerged.

Our work in the last year has focused on employment and community economic
development, with a focus on sustainable development; mental health and well-
being; supporting the voluntary and community sector in Wales, especially
around evaluation; and digital exclusion. Inevitably these themes overlap and
much of the work has been able to touch on all of the themes. The thread of
‘learning’ and developing the skills needed for communities and individuals to
thrive has been woven through all the work and as we look forward to the next
five years we are building on what we are learning.



Employment and Community
Economic Development

In the last year we have started evaluations of three ESF funded programmes to
support people in, or into, work:

e In Ynys Mon the Expanding Mén’s Horizon’s programme targets people
who are in low skilled or insecure work to build on their skills and find
better work;

e Skills @Work is an anti-poverty programme working in Cardiff, Newport
and Monmouthshire with people who are in employment but have low
skills;

e The Journey2Work programme works to develop the employability of
people who are economically inactive and/or long term unemployed in
Newport, Cardiff and Monmouthshire.

We have built on the research we did in 2019 on the employment and skill
support needs of refugees and asylum seekers in Wales when we were
commissioned by the Welsh Government to understand the local/regional labour
market skill gaps and opportunities for refugees to increase their employment
prospects within Wales. The report is available on the Welsh Government
website: https://gov.wales/restart-refugee-integration-employer-engagement-

opportunities

In late 2020 we launched our own project to support people whose employment
had been affected by the pandemic. The Green Light programme is supporting
people in Rhondda who have ‘fallen through the gaps’ of employment support
provision. There are no eligibility criteria and the project works with people in
employment or not working. It has the flexibility to respond to individual needs
and in the first six months has supported 35 people with needs as wide as
gaining a CSCS card to be able to work on building sites, supporting someone
who had held the same job for twenty years only to be made redundant during
the first lockdown to write a CV and develop a job search strategy, and helping


https://gov.wales/refugees-employment-and-skills-support-study
https://gov.wales/refugees-employment-and-skills-support-study
https://gov.wales/restart-refugee-integration-employer-engagement-opportunities
https://gov.wales/restart-refugee-integration-employer-engagement-opportunities

people tackle diverse barriers that get in the way of finding employment, such as
accommodation, inability to go online and lack of confidence. One young person
had been on an engineering apprenticeship until she was laid off during the first
lockdown. Green Light helped her to find temporary work and kept supporting
her until she found a new engineering apprenticeship. The project is delivered
mainly by Tomas Jenkins, who has a trainee placement with People and Work
funded by the Rank Foundation. Tomas is pursuing a qualification in counselling
alongside his work. It is also secured a grant from Confused.com to fund
support for the participants.

Sustainable community economic
development

People and Work have employed three young community leaders from Rhondda
over the last year, two of whom have been funded by the Rank Foundation’s
Time to Shine programme, as part of the Llechi, Glo a Chefn Gwlad project. This
project brings together nine partners from across Wales that each focus on
community economic development and the foundational economy, whether it be
place-based work to build enterprise and skills, supporting small local
businesses and social enterprise, and/or tackling poverty and the exclusion
experienced by carers. People and Work facilitate this project as well as our
Rhondda work, being one of the partners, and throughout the last year we have
met weekly, sharing experience and knowledge. Partners have responded to the
pandemic by providing emergency and sustained community support, helping
local businesses to survive and tackling the crisis facing young people’s
employment in various ways, including three partners taking on Kickstart funded
trainees in the Spring of 2021. People and Work is offering three Kickstart
traineeships in Rhondda based on our work with digital inclusion, sport and
fitness, and retail.

We have continued to focus on skills development, particularly on coding skills
and developing coding clubs for children and young people. During the
lockdowns Ethan Jones developed an online platform via YouTube, to provide
skills training in coding.



https://www.youtube.com/channel/UC8 1xSsVRH4CJ9ndun8Cw7Q/featured

Rhondda Web

Our research with Building Communities Trust (BCT) and the Llechi, Glo a
Chefn Gwlad partnership on how Welsh communities responded to the first
lockdown Istarted to illustrate the impact of digital
exclusion for people who were isolated at home, Rhondda Web
children who needed to access schoolwork online and : :
people looking for jobs. This led to the development of
the Rhondda Web project to develop people’s access

to the skills, equipment and data they need to function g?.,
online. We were successful in securing funding from [
the Moondance Foundation to enable Ethan to stay
with People and Work after completing his Time to
Shine leadership placement and, with additional
funding from the Rank Foundation to buy equipment,
he is now delivering Rhondda web, providing people
with access to digital equipment and data and training on how to use them.

We're looking to help you digitally!

PIAS

The PIAS (Play it Again Sport) social enterprise aims to promote opportunities
for people in Rhondda to become physically active by selling affordable sports
kit and using the income generated to fund activities. PIAS has struggled this
year both with sourcing donated sports clothing and kit (the main source was via
collection bins in leisure centres and during the last year such centres have
been closed or, when open, did not allow the bins) and with selling (the main
outlet, Too Good to Waste in Ynyshir, was closed for much of the year).
Nevertheless, the enterprise has continued to develop, focusing on its second
aim of promoting sustainability and environmental changes. PIAS secured

1 A Community response to Covid-19 (peopleandwork.org.uk)
Ymateb Cymunedau i Covid (peopleandwork.org.uk)

www.peopleandwork.org.uk
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additional funding from the climate
action programme of the National
Lottery Community Fund to buy an

"1 electric car and to establish a charging
point in Rhondda which has been
installed at . The car is being used to
promote the use of electric vehicles, as
well as providing transport for people to
access fitness activities.

Building on this theme, PIAS is
supporting a group of local people
interested in setting up a zero-waste
shop in Rhondda, alongside a well-
being centre that creates opportunities
for people to get active. The aim is for
the group to become independent over
the next 18 months, leading a new

Rhondda enterprise.

Shaping a new economy for Wales

We drew upon our research and partnership work, and also interviews with key
stakeholders, to develop a think piece for the WCVA exploring the role of the
voluntary sector in shaping a new economy for Wales, given the impact of Brexit
an also the pandemic.

Mental Health and Well-being

Well-being has long been a key area of concern for People and Work. It
provides a valuable framework for thinking about people and communities
holistically as it includes mental and physical health, economic and
social/emotional domains. We have long been clear that targeting only one or

www.peopleandwork.org.uk
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two of the domains is ineffectual and where possible our approach is to support
all three. Poor mental and physical health, for example, form significant barriers
to accessing good employment and good social and emotional support helps
combat low self-confidence and the stresses of starting a new job, therefore all
our project work is underpinned by an understanding of the importance of well-
being.

The rising incidence of poor mental health being seen in the community during
the lockdown periods has prompted project staff to undertake specialist training
in supporting conversations with people who are struggling and as identified
above, one has started his training to become a counsellor.

The research team has completed an evaluation of the CAMHS In-Reach to
Schools pilot project for the Welsh Government. The study involved talking to
schools and mental health services in three pilot areas in Wales. The reports
can be accessed on the Welsh Government website: Cymraeg English. The
research team also completed a Review of the evidence for all age mental
health services (for the Welsh Government), intended to inform the development
of mental health services for young people in wales.

Working with the Welsh Voluntary Sector

We continue to provide evaluation support to the Invest Local programme run by
BCT. Starting in 2017 we are working over 10 years with BCT to support the 13
communities in the programme to capture the learning from the support and
investment (E1million per community) that they are accessing. In 2020, the
focus of the evaluation shifted to explore how communities and the programmes
responded to the pandemic. This led to a jointly commissioned piece of
research, by the Building Communities Trust and the Llechi, Glo a Chefn Gwlad
partnership, which explored community responses to the pandemic, across
seven Welsh counties (Bridgend, Cardiff, Gwynedd, Neath Port Talbot, Newport,
Pembrokeshire and Wrexham. And work with Interlink exploring community
responses in RCT.

We have also, this year, completed an evaluation of a five-partner voluntary
sector project aimed at tackling isolation and loneliness amongst older people in
Powys. The partners were Credu Carers, Citizens Advice Powys, Age Cymru


https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fllyw.cymru%2Fgwerthusiad-o-raglen-beilot-mewngymorth-y-gwasanaethau-iechyd-meddwl-plant-ar-glasoed-camhs-adroddiad-terfynol&amp;data=04%7C01%7CHelen.Shankster%40gov.wales%7Cd0649f94eca3432a8f5008d8fe6d45f3%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637539092555101315%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&amp;sdata=57%2FJzGJ9M4x6jtukJm0x%2FmRtDzgfBl2xRg8o0M5h%2F%2BU%3D&amp;reserved=0
https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fgov.wales%2Fevaluation-child-and-adolescent-mental-health-service-camhs-reach-pilot-programme-final-report&amp;data=04%7C01%7CHelen.Shankster%40gov.wales%7Cd0649f94eca3432a8f5008d8fe6d45f3%7Ca2cc36c592804ae78887d06dab89216b%7C0%7C0%7C637539092555101315%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&amp;sdata=6L1TMyVKwDAJAOKeMhcdVdJ250llNmYRtnjUByDjLYM%3D&amp;reserved=0
https://gov.wales/sites/default/files/statistics-and-research/2020-06/review-of-evidence-on-all-age-mental-health-services.pdf
https://gov.wales/sites/default/files/statistics-and-research/2020-06/review-of-evidence-on-all-age-mental-health-services.pdf
http://www.bct.wales/a-community-response-to-covid/

Powys, RVS and Accessibility Powys. Over three years they worked together to
share learning and to build connections that benefit the older people they work
with. Their aim was to develop a model of strengths-based, person-centred
working and People and Work provided ‘critical friend’ and evaluative support
alongside the project.

Other evaluation work being done within the voluntary sector include the
Creating Progress project run by Spectacle Theatre in Rhondda Cynon Taf; a
‘training the trainer’ programme being run across Wales by Community Music
Wales; the Mamwlad project run by Care and Repair Powys and Age Cymru
Powys; and a home support programme being run by Age Cymru West
Glamorgan.

People and Work facilitate the Talwrn network of voluntary sector leaders across
Wales. The group have continued to meet every other month but meetings have
been online. As well as sharing learning from our work, the group explores
issues of relevance to the sector and is currently exploring processes around
capturing the value of community work.

The Llechi, Glo a Chefn Gwlad
partnership?, convened by People and
Work, grew from the discussions within
Talwrn. It aims to develop the capacity of
the partners and also to share our

LLECHI | GLO | CEFN GWLAD
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e learning with the wider sector in Wales.

SLATE | COAL|COUNTRYSIDE The project is also providing 27 people

with a valuable opportunity to spend a year working in their own community and
build community development skills.

Partnerships

2 Slate, Coal and Countryside - Talwrn
Llechi, Glo a Chefn Gwlad - Talwrn



https://talwrn.org.uk/en/llechi-glo-a-chefn-gwlad/
https://talwrn.org.uk/cy/llechi-glo-a-chefn-gwlad-prosiect/

People and Work assumes partnership working in all its activities and much of
this report reflects that — whether it be with research colleagues, social
enterprises, local authorities or other third sector groups and networks. James
Hall leads on this for the Rhondda work (through the Stronger Rhondda informal
network) and also links in with some networks beyond the traditional third
sector. In Rhondda James Watts-Rees, Natasha Burnell and James Hall are all
on the Boards of other organisations as a way of sharing learning, resources
and best practice. James Watts-Rees is on the Board of Spectacle Theatre,
Natasha Burnell is on the organising committee of St. Anne’s Champions for
Ynyshir (and helps organise things with others in the village) and James Hall is
on the Boards of Create Your Space (Welcome to our Woods) and Cambrian
Village Trust. James Hall also represents People and Work with networks
convened by the Bank of England in Wales and Cardiff University Business
School, and has been asked to contribute perspectives on the impacts of
economic change in disadvantaged communities on a regular basis. He has
also linked up one of the Business School professors and her students with
Treorchy Chamber of Trade via its chairperson and there are now
undergraduates and post-graduates basing some of their research into local
economics on the transformation of Treorchy in recent years.

Future proofing our systems

The COVID crisis has placed a great deal of strain on a rather old IT system,
whilst also making our online connectivity more important than ever. With
support from the Rank Foundation, People and Work has been able to move
from an office based server to a cloud based system that is secure and more
robust. James Hall (who is the IT Manager) worked with our IT support
specialists (BcclT) to move all our IT infrastructure and storage to the cloud (i.e.
hosted off site). As well as the benefit of having IT provision that is updated in
real time rather than every five years (with the associated capital costs),
migration to the cloud means that People and Work can operate in any office or
home with a secure internet connection. We have also migrated our Cardiff
landline to a Voice Over Internet Protocol (VOIP) line, keeping our local number
and this also does not require us to be in any particular location. This opens up



a range of options for us to consider where our registered office is based in
future (and this is likely to remain in Cardiff).

Next steps

We will be continuing to focus on employment, skills, well-being and sustainable
development in the coming year, with a particular focus on place-based work
and community economic development. Rhian Edwards, our leader on the
Llechi, Glo a Chefn Gwlad project, is spending 2021 capturing how people of the
Rhondda have experienced COVID-19 and the lockdowns. She is interviewing
people and sharing their stories to build a strong picture of what has happened
and what needs to happen now to build a stronger community going forward.

The PIAS project will hopefully launch as an independent initiative this year, with
continuing support from People and Work.

We are hoping to build on the Green Light and Rhondda Web projects to
develop a stronger skills base and promote local enterprise.

We will also continue to work with partners from across Wales to build greater
understanding of what works in promoting community economic regeneration.

People and Work plan to produce a series of short papers to stimulate debate
about the issues that we see from our work.

LinkedIn organisation page: https://www.linkedin.com/company/people-and-
work-unit

Twitter: @PoblGwaith

Facebook: www.facebook.com/pawul984



https://www.linkedin.com/company/people-and-work-unit
https://www.linkedin.com/company/people-and-work-unit
http://www.facebook.com/pawu1984
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PEOPLE AND WORK UNIT

TRUSTEES' REPORT(INCLUDING DIRECTORS' REPORT )
FOR THE YEAR ENDED 31 DECEMBER 2020

The Trustees presant ther report and financial ststemants kr the year ended 31 Decomber 2020.

The azzounis have been prepared in accordance with the accounting palicies sel out in note 1 1o tha accounts
and comply with the Charity's Memorandum snd Amicles of Association, the Companies Act 2008 and
“Accounting and Repering by Charties: Statement of Recommended Practice sppbcable to charities
prepanng their gccounts in accordance with the Financial Reporiing Standard applicable In the UK and
Republic of Ireland (FRS 102)" (as amended for accounting perods cemmenging from 1 January 2016)

Chair's Report

| am writing this in May 2021. The last 12 months have been unprecedantad, tragic for some. Throughout this
period Peopie and Work has continued to work for the people of The Rhondda and across Walss, though face
ta face contact has been restricted for lang periods, with certaln projects paricularly affected. Soma projects
have been able 1o pivot to help in the Covid situation. 5ia% have embroced the working from home model,
theugh it Is recognised thal o hybrid work model Is needed for staf to fully operate and develop, going
forward. We are now in a far betler placa in terms of the vaccing and covid infection rates and it 5 hoped that
this improvement will continua,

The economic situation is uncertain, but it mus: be recognised that thena will be a fall out i terms of businass
failures, unempicyment and particutarly in avadable empicyment ooponuntes, especially for young poople.
Unemployment in The Rhondda has doubled in a year People and Wark rocognizes that employment 13 the
key focus to improve paople's life chances Education. training and suppaort for people to gat into Ma labour
market and s2cure jobs are the key ingrediants of cur wod

Financzally, Pecple and Work is in a good posion at this poinl, with enough funding scurces and rosearch
coniracts secured. |t romains to be seen how the funding landscape might change. Pecpls and Werk also
needs o work en its lobbying role, in developing relationships with, and persuading other organsations of,
what is needed and what works, given its lang experisnce.

Objectives and activities

The charity's objects ore the advancemant of education by carrying oul andior pssisting in camying out
research and study Inlo =ocial and economic problems for the benefit of the general public; addSonally, to
promaote education in all maters related to community organisations.

Pecple and Work saeks to make a dfferance thiough two core funchions:

* iD promote e value of education and learning (for all age groups) as a toal for tackling inequalties
and promating empioyment, through a programme of community-based action ressarch projects: and

* o undertake commissipned research and evaluation work for the public and third sectors B Wales
addressing inoquaities In areas such as education (formal and informal), health and employment

Pecpie and Work's self-generated action research wark is funded through charitabla trusts and funds. Eamad
income comes from commissioned research and evaluation work done for the public and voluniary sectore.
Any surplys eamed through the ressarch and evaluation contracts gaes infn atinn reasarh work that sims to
build understanding of effective ways to tackle the couses and eSccls of poverty, especally in relation o
educatan, health and emplcymeont cutcomes,




PEOFLE AND WORK UNIT

TRUSTEES' REPORT(INCLUDING DIRECTORS' REPORT (CONTINUED))
FOR THE YEAR ENDED 31 DECEMBER 2020

Achievements and performance

When we wrote sur last annua) repart it was hard to imagine that e COVID-15 lockdowns would eonfinus for
sngmer year but, like most chanbes, we have sdapted o the restrictions over the a5t year and focused on
what we could do, rather than what we could nat.

We hava all become used to working wiLhImanﬂTmsandﬂnwhnlemanhasbmnmﬁdngﬁumhm
for most of the last yoar, We ate now making cautious s'ens lowards opaning up, planning now wark wih the
community, meetings with partners and opening the Rhondds office. Qur sunival us a &l team through this
periad has been greatly helped by the support of the Rank Foundation, which acted swiftly to suppar fhe
sector, mdweammrgmh:ﬁdtuMWenmalmgmefultume fexibility of the Nabional Lettery
Communily Fund, that allowed us and our partrers in (e Llechi, Gla a Chefn Gwiad network o reshaps our
work 1o meel he restncions imposed by lockdowns and tha new cammunity needs that emerged,

Cur wark in the last year has focusod on emplioyment and LOmmuUnity economic development. with a focus en

communities and individuals 16 thrive has been woven trough el the work end as we look forward 1o the next
five yeurs we are buliding on what we are leaming.

Employment and Community Economic Development

In ™o las! yoar wa have started eveluations of three ESF funded pragrammes to support peaple in, or inlo,
Wi

* In ¥rys Mon the Expanding Mons Horizon's programme targets people who arg in low skilled or
insecure work to build on their skills and find beSer work:

* Skils @Work i an anb-poverty programme working in Cardiff,. Newparl and Monmouthshire wish
peopie who ane in empleyment but have fow skis:

* The Jourmney2Work programme works o develop the emplayability of people who are economicaly
Inactive andfor kong lerm unemployed in Newport, Cardif and Monmeouthshime.

Wi have buill on the resoarch we did In 2019 an the employment and skill support needs of relugess and
amylum seckors in Wales when we were commissionad by the Weish Govemment 1o understznd the peal
regional labour market skill gaps and opparinflies for reiugess 10 increase their employment prospacts wilhin

The report is avalable on the Welsh Government websit: biips /ooy waleairestan -sofgos.

s bl [ ] g S i =

In iztz 2020 we faunched our own project o suppont people whosa empigyment had bean afected by fe
pancemic, The Green Light programma Is supporting pecpie in Rhondda whe have “fallen thraugh tho gape’ ef
empioyment support provision, There are no elighilly criteria and the projoct works with people in
employment o pet working. It has the flexib@y 1o respond to indnidual neads and In the first s months has
suppcried 35 pecple with needs as wide 25 galning 2 CSCS card fo be able to work en building sites,
supparting samecna who had heid the same jcb for twenty years enly to be made redundant during tho first
|ockdown o write a OV and develsg a job search siralegy, and helping pecpie tackis anverse barmierns that get
in tha way of finding empioymant. such os accommodaten. inabifty to go anbos s lack of CONMOSNCE. Cre
young pertan had bean on an engineering apprentoeship until she was laid off during the first lockdown,
‘Green Light heiped her o find temporary work and kept supporting her untl she found a new enginesdng
apprenticeship. Tha project is delivered maindy by Tomas Jenkins, who has a toinas placemant with People
and Work funded by the Rank Foundation. Tomas is pursuing a qualfication in counceling alongside his work
It has alsa secured o grant from Confused,com to fund support for the participants,




PEOPLE AND WORK UNIT

TRUSTEES' REPORT(INCLUDING DIRECTORS' REPORT {CONTINUED))
FOR THE YEAR ENDED 31 DECEMBER 2020

Sustainablo community economic development

People and Work have emgloyed theee young community leaders from Rhondda over the last year, two of
whom have been funded by the Rank Foundation's Tima ta Shine programma, as part of the Liechi, Gio a
Chefn Gwlad project. This project brings together nine parners from seroes Wales that each focus on
communily economic develapment and the foundstional economy, whether # be place-basad work to budd
cnterprise and skills, supporiing smal local businasses and social énlerprise, and/or tacking poverty and the
exciusion experienced by carers Peopla and Work faciltate this project as wel a3 our Rhondda work, being
one of tha pariners, and throughout tha last year we have met weskly, sharing experience and knowladge.
Partners have responded to the pandemic by providing emeargancy and sustaned community support. helping
local businesses to sunive and tackiing the crisis facing young pecple’s employment in varous ways.
including three pariners taking on Kickstan funded trainess in the Spring of 2021. People and Work is efering
thres Kickstan traineeships in Rhondda basad en our work with digital inclusion, sport and filness, and ratad,

Ve hava continued 10 focus on skills devalopment, particularly on coging skills and developing coding clubs
for chiddren and younp people. During tha lockdowns Ethan Jones oeveloped an onling platform via YouTube,
io provide ekills training in coding.

hiblers www youtule comichannalUICE 1xSsYRHAC I0ndunstw 7 Q%eatured
Rhondda Web

Our research with Building Communites Trust (BCT) and e Liechi. Glo a Chefn Gwlad parinership en how
Welsh communities responded to the first lockdewn started 1o illustrate the impact of digital exclusion for
peopis who were isolated at home, children who noaded to access schoolwark onling and people laoking for
job=. This led io the development of the Rhondda Web project 1o develop pecple’s accass fo the skills,
equipment and data they need lo function online, We wore successfyl n sacuring funding from the
Moonzance Foundation to enable Ethan fo stay with People and Work afler completing his Time ta Shine
leadership placement and, with addifional funding from the Rank Foundatian to buy equipmiznt, he s now
delivering Rhondda web, providing people with access to digital equipment and cata and tralning on how 1o
use o,

PIAS

The PIAS (Play it AQain Sport) social enlerprise alms 1o promole cpporunities for pecple In Rhondda 1o
become physically activa by eelling affordable sports kit and using the income genarated to fund activities.
PIAS has siruggled this year both with sourcing donated sports elething and kit {the main source was via
collection bins in lelsure centres and during the last year such centres have been closed or, when cpen, did
not asow the bins) and with selling (the main outiet, Too Good 1o Waste in Ynyshir, was closed for mueh of the
year) Neverhelass, the enterprize has confinued io develop, focusing on @5 sccond aim of pramating
sustmnability and envionmental changes. PIAS socured additional funding from the climate action
programme of the National Lattery Community Fund to buy an electric car and 1o esloblish a charging palnt in
Rhondda, The car |3 baing used fo promote the use of eleciric vehicles, as wel as prondiding transport for
peopls 1o access filness aciiviiies

Building on this theme. PIAS is supporing o group of local people interested in setting up a zero-waste shop
in Rhonddp, alongside a wall-being cenfre that croatas opportunitias for poopie o get actve, Tha aim = for
the group io become independant over the next 13 months. lsading a new Rhandda antamrisa

Shaping a new economy for Wales

We drew upon our research end parinership work, and alsg inlenvews with key stakeholdars, to davelop a
think piece for the WCVA exploring the role of the voluntary sector in shaping a new economy for Wales, ghean
the impact of Broxwt and ales the pandamic,




PEOPLE AND WORK UNIT

TRUSTEES' REPORT(INCLUDING DIRECTORS' REPORT (CONTINUED))
FOR THE YEAR ENDED 31 DECEMBER 2020

Mental Health and Well-being

#ed-being has long been a key srea of concern for People and Worke It prevides a valuable framawork for
thinking about peopks and communites holstically as i includes mental and physical heallh, economig and
social/smolonal domaing. Wo hove lang besn cloar that targating ondy one or two of the domains is |neffoctus!
&nd where possiblo our spproach i o support gl Thres. Poor mental and physical health, for example, form
significant bartiers fo atczssing good empisyment and good social and emotional suppor! helps combatl low
sef-confidence and the stresses of starling & new b, therefere all our project work ks underpinned by an
uncerstanding of the Importance of well-baing.

The rising incidence of poor mantal hoalth being seen in tha communlly during the lockdown periods has
prompted project otaff o underiake specialist training in Supportng conversations with people who are
struggling and as identified ebove, one has staned his training o becoma a counsallor

The rasearch team has completed an evalualion of the CAMHS In-Reach o Schools pilol project for the
Veish Government. The study involved lalking ta schoals and mental health sorvicos in thres pilot aroas in
Vizles The reoorls can be accessad on the Walsh Government wehsjis - Cymreeg English. Tha resagrch
l=am atso compeeted a reviaw of the evidence for all age mantal health sendcea {for the Welsh Govwsrmment),
inandad o infgrm (he development of menial Bealih cervices Tor young peopls in wales

Working with the Welsh Voluntary Sector

We continue to provide evaluation suppart to the Invest Lecal programme run by BCT, Starting in 2017 we are
working over 10 years with BCT to suppen the 13 communities in the programme to capture the leaming from
ine zuppon and investment (E1mdlion per community) that they are accessing, In 2020, the focus of the
evaluation shifted Io explore how communifies and the programmes responded to the pandemic This led 1o a
jeintly commissioned piece of research, by the Bullding Communities Trus! and the Lischi, Glo a Chaln Gwiad
parnarship, which explored commundty resporses (o the pandemic across seven Vissh countes (Bridgend,
Cardiff, Gwynedd, MNesth Por Tabot, Mewport, Pembrokeshire and Weexham, And work wih [nierfink
urpionng community nesponsas in RCT,

Wo have also, this year, completed an evaluation of a fve-pariner valuntary sector profect aimed at tackling
esolation and loneliness amangst older people in Powys. The parners were Credu Carers, Cizens Advico
Powys, Age Cymru Powys, RVS anc Accessibility Powys. Over three years thay worked logether to share
waming and Io bulld connectlons that benefis the older pooplo they work with, Thoir aim was 1o develop 3
mocal of strengthsbesed, personcentred working and People and Work provided ‘critical friend and
evalualive support alongside the projacL

Otnr avaluation work being done within the voluntary sectar include ine Creating Prograss project run by
Spectac’s Theatre in Rhondda Cynan Tef; a 'fraining the treiner” programme baing run across Wales by
Community Music Wales: the Mamwiad project run by Care and Repalr Powys and Age Cymns Powys: and a
heme suppor programme being run by Age Cymru West Glamongan.

People and Work facilitate the Talern network of voluniary secior lsaders across Wales. The group have
continued 1o meet every other month bul meelings have been onliina. As well as sharing Isamning from cur

work, the group explores isswes of relevance 1o the sector and is currently exploring procsssss around
capturing the valus of community work,

Tha Listhl, i o Chefn Gwlad parnership, convened by People and Work, grew from the ditciussong within
Tatwn. |1 aima o develop the capacity of the partners end also 19 share our leaming with the wider sector in
Wakes. The project is also providing 27 people with a valuable cpperlunity to spend a year working in their
own communEy and buld communiy development siilis

-
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Financial review
The results for Peapla and Work are as shown in tha Statlement of Financial Activitios,

The trusloes have reviewed the charity's nead for resarves in ine with guidance issued by the Charity
Commission. A policy has been established whereby the unrestrictad funds not commitied or Evastad in
tanghle fired 232815 (free reserves) should be between two and Pvee months unrestricted expendiiure. At
this level. the trustees fesl they would be able to continue the current activies of the charty In the event of a
significant delay in funding

The Trustees have astessed the majr risks to which the Charity is exposed, and are satsfied that EySiEmS
are in place {o mifigate exposure to the major risks.

Future proofing our eystema

The COVID crisis has placed a great deal of strain on a rather old IT systom, whilat olse making our ontine
connactivity more impertant than ever. With suppont rom the Rank Foundation, People and Work has baen
able & mave from an office based server 1o a doud based system hat is secure and more robust. James Hall

(who i ho [T Managar) workad with our IT support speciaiists (B&2IT) to meve all our [T infrastructure and
storage 10 the cloud (i.e. hosted off sie). As well as the benefit of having [T provision that i updated in real
time rather than every five years (with the associated capital costs). migration 12 the cloud means that Peaple
and Work can operate in any office or hame with a secure internet connection. We have also migrated our
Cardiff landline 12 a Voice Over Intermet Protocsl (VOIP) line, keeping our loca! number and this also docs not

requere us io be in any particular locatien. This opens up a range of options for us to consider whera our
registarad affice is based in future (and this is EBely to remain in Cardi).

Mext steps

We will be cantinuing 13 fecus on employment, skills, well-being and sustainabis development in the eaming
yead, with a parboular focus an place-based work and community economic development. Riban Edwards, our

teader on the Uechl, Glo a Chefn Gwiad project, is spending 2021 capturing how peopie of the Rhondda have
expenenced COVID-10 and the lockdowns. She is Interviewing people and sharing their stores 1o build @

strong picture of what has happened and what needs to happon now ta build a stronger cemmunity going
foreard.

Tha PIAS project will hopefully launch as an independant iniiative this year, with confinuing suppert fram
Peopia and Work

We ara hoping 1o build on the Green Light and Rhondda Web projects to develop a stronger skills base and
promole local cntorprise

W will alse cantinua ta wark with pariners from acrass Wales to build grester understanding of what works in
promoting communily economic regenaration

Structure, governance and management
The Charity is a company limited by guaranies and does not have any share capdtal,

The Trusiees. who are also the direciors for the purpese of company kew, and whao served during the year and
up o tha date of signature of the financial statemaents were:

Ur C Sephochoous

AC McCalfer (Rasigned 18 August 2020)
P G Yatkins

G B Davies

d L Huyton

G J McHugh

R Robingon (Resigned 3 Febrsary 2020)
G D Lawis {Appointad 1 February 2021)
M Mc¥ibben {Appointad 1 March 2021)

D J Reca (Appeintad 1 January 2021)

e
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G J Lawis {Resigned 7 December 2020

Pells,

Jemes Hall heads up our project and partnership wark worklng with fames VWatls-Rees, Tomas Jenkins, Rhian
Edwards and Ethan Jones.

Natszha Burnell leads on soclal enterprise and environmantal sustairahility,

Sarah Usoyd-Jones I= the direclor and works with our Trestogs — G McHuwgh (Chairperson), Jan Huylon

{Vico-Chairperson), Phil Watkins (Treasurer), Garoth Lewis. Christala Sophocieous, David Rees. Mary-Ann
Mciibben ond Cordon Davies,

Ann Churcher s the administrator

Partnernhips

Paogple and Work ascumes partnership working in all its activities and much of this repor reflects that =
whather [ be with research colleagues, secin! entorprises. local authoritles or othar third sector groups and
networks. James Hall laads on this for the Rbhondda wark (through the Stranges Rhondda Infarmat nebwark)
&nd alsa links inwith some rotworks beyond e traditional third =ccior. In Rbondda Jarmes Viats-Rees,
Naizsha Burned end James Hall are all on the Baards of sther organisaltions a3 a way of sharing learming,
resources and bost practics. James Walts-Reos I8 on the Beard of Spectacie Theatre, Natasha Bumell |3 on
tha organising commiites of S5t Anne's Champions for Yryshir (and helps orpanise things with others in the

Trust James Hall also reprosents Peopla and Werk with networks convened by tha Bank of England in Wales
and Cardiff University Business Sthool, and has been asked {g contributa perspectives en the impacts of
economic change in disadvantaged eammunies an a regular bas=. He has alsg finked up one of the
Buzinesa Bchool professors and her students with Treorchy Chamber of Trade via s chairperson and thare
e now undergraduales and post-gradunies basing some of Lheir research ints lecal oconomics on the
transformation of Treorchy in recant years.

There are no related parties.
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The Trustees' report was approved by the Board of Trustess.

(/

Trusiss
Dated: 11 June 2021




PEOPLE AND WORK UNIT

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF PEOPLE AND WORK UNIT

!r!mﬂﬂnn IE‘I';! financial statements of the Charity for the yesr ended 31 December 2020, which are set out on
pagesdto 1L

Respective responsibilities of Trusteos and examiner

Tha Chanty's Trustoea, who are also tho direstars of Peaple and Wark, Unit for the purpases of company l=a,
are rasponsibis for the preparaSon of the sciounts. The Trustoes consider that an aud i not reguired for this
ywar under section 144{2) of the Charities Act 2011 (the 2011 Act) and that an independent examinption is
neeced, The charity's gress income exceeded £250.000 and | am qualfied to undertake the examinaton
being a qualified member of the Instuta afﬂlmredﬂn:nuntmthng[aMmm Weles

Having satishied myself that the chanty is not subject ta audit ender campany law and is efigible for
inZependeant examinstion, i is my respanaibiity io:
{1 examine the financial slatements under saction 145 of the 2011 Acl:

(i) tofollow the procedures laid down In the general Directions given by tha Crarity Commission under
soction 145(5)(b) of e 2011 Act and

(m} to state whether particular matiers have come o my attentipn.

Basis of Independent examiner's report

My examination was camiad out in accordance with the general Direclions given by the Charity Commiseion,
An examination includes & roview of the accounting records ket by the charity and a comparison of the
financial statements presented with those records. It alse includas consideration of any unusual tems or
disciesures in the financial statements, and sesxing explanations from you as tustess CONCerning zny such
matiers. The procedures undortaken do not provide 2l te evidence that would be required in an audt and

consequontly no apinion is given as to whether the financial statemants present a 'frue and falr view' and the
report is limied Io those matters 288 out in the next statemant

Independent examiner's statement
In esnneclion with my examination, no matier has come o iy obensan;
{8} which gives me ressonable eauss to beleve that in any maleral respes the requirsments:
il tokeep accounting records in accordance with section 335 of the Companies Act 2005: and
(i} 1t prepare financial statements which actord with the BCCOUNLNG records, comply wilh the
actounting requirements of section 396 of the Companies Act 2008 end with the methods and
principles of the Statement of Recommended Practice: Aczounting and Reporting by Chasitios:
have not been met or

(B} to which, In my cpinion, aﬂmﬁnnshn&dhedmnhmﬂamﬂmhhapmpamm of the
financiy sialements fo be reached.

P E Lea FCA
Doered Oliver Led

Charered Azcountant
Lindan House

Menly Strect
Abargavenny
Maonmouthshine

NPT EMNF

Daled: 11 Jurs 2021




PEOPLE AND WORK UNIT

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2020

Unrastricted Reatricted Total Unrestricted
funds funds funds
2620 2020 2020 2019
Nolss £ E E E
locome and endowments from:
Deonations and legacies 3 . 287550 287 500 -
Charitable potivithes 4 139,504 - 130,504 156,552
Invesiments 5 £ 026 - 4 026 o54
Oiher income . 10.893 10,833 .
Total incoma 143,530 188 883 442 813 187,506
Charidahble acihties & 160, BET 152 132 £12.590 208 874
Met geins{losses) on
investmants 11 agT . Bay 1,473
Met movement in funds (16.440) 45,751 30,31 (10,195)
Fund balancss st 1
Januzry 2020 04, TES 23,747 118.516 104,054
Fund halances at 31
Daecember 2020 78,328 70458 148,827 24 785

The sialemant of financial activities includes all gains and lessas recognised in the year.

All income and expendituie derive from continuing activities.

——

Resirictad
funds
2019

£

67,408

13,105

10,511

90.G40

13,862

9.882

23,747

Total

2019
E

97400
186,552
&5
13,105

408,007

d05 623

1273
IesT
114 843

118.516

The statemant of financal activites also compios wilh the requirements for an income and expenditure aocount

under the Companias Act 2006,




PEOPLE AND WORK UNIT

BALANCE SHEET
AS AT 31 DECEMBER 2020
2020 2019
Notes E E E £
Fixed assots
Tanghla pssets 12 - 1,185
immstmants 13 21.613 20,7185
21512 21,501
Current asscis
Dabtors 14 33172 88 245
Cash at bank and in hand 103,423 AT
138,565 106,358
Creditors: amounts falling due within
one yoar 15 (0, 380) (8,741}
Met currant assats 127215 g5 615
Total assets less current liakilitles 148.E77 118,515
Income funda
Resricted fumnds 16 T0.408 23747
Urreainclsd lunds TH.329 B4 TER
128,827 118,378
e AL S0l

Tha company = entitied 1o the exemplon from the audtt requiremeant contained in section 477 of the Companias
Act 2006, for the yesr endad 31 December 2020.

The Trusiees' acinowiedge their responsibiies for ensuring that the cherty keeps accounting records which
comgly with seclion 385 of the Act and for preparing accounts which give a tue and fair view of the stale of
afairs of the company as at the end of the financial year and of its incoming resources and application of
rescurces, including its income and expenditure, for the finnncial year in acsardance with the reguirements f
sections 354 and 385 and which obherwise comply with tha requiements of tha Companies Acl 2006 relating to
accounts, so far as applhcabie to the company.

ﬂwmambar-.-hawnutmquirndmecumpuwmnb!ahanamﬁ:nf]mﬁmnd:ﬂmm!mmeyﬂaiﬂ
gucciion in oooreTinncs wit aechon 4706

Thesa financial stalemants have been prepared in Bccordance with the provialons appfcable o companies
subject 10 the small companies regma,

The financial statements were approved by the Trustees an 11 Juna 2021

G J McHugh
Trustoa

Company Registration No, 01505654

T = SRS

- 10-



PEOPLE AND WORK UNIT

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2020

1

1.1

1.2

1.3

1.4

1.8

Accounting policies

Charity information

Pecpio and Work Uit Is o private company limited by guarantes incorporated In England and Wales. The
registerad office is Unit 1 @Loudan, Plas lona, Bute Town, Cardif, CF10 SHW

Atcounbing convention

The accounts have been prepared in accordsnce with tha Chanty's Memorandum and Aricles of
Associgtion, the Companics Act 2006 and “Accounting and Reporting by Chanties: Staterment of
Recommended Practice applcadlo lo charities preparing their accounts in accordanca with the Financial
Roporting Standard applicatle in the UK and Republic of Ireland (FRS 102)" (as amended for accounting
paricds commencing from 1 January 2018). The Charity is a Public Bene's Entity a5 dafined by FRS 102

Tha Charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Updat
Bultetin 1 not to prepare a Statemant of Cash Flows

The accounts are prepared in starling, which is the functional currency of the Charity. Monstary amounts in
these financial siasterments are rounded to the nearest £,

The financial statemenis have been prepared under lhe historical cost convention. The principal
accounting pelicies adapted are eet ouf below,

Golng concarn

Al the tme of approving the financlal statements, the Trustees have a reasonable expectation that the
Charity has adequate respurces lo continue in operational existence for the foresesabls fuhurs, Thus tha
Trustess continue to adopt the going concern bass of accountng in prepaning the financial statements,

Charitable funds

Unrestricted funcs are availsbie for use at the discretion of the Trustees in furtherance of o charitabls
objectives.

Restricted funds are subject 1 specific conditions by danors as to how they may be used The purpases
and uses of the restricted funds are set out in the notas to the Snancial siatements.

Incoming reaources

Income s recognised when the Charity is legally enttied to it after any performance condibons have been
met, the amaunts can be measured reliably, and it is probable that income will b received,

Resources expended
Direct chartable expenditure includes all expenditure giractly retated to the objects of the charity.

Costs have been rpportioned as a percentage of prajact cogts in Mne with e grant conditane. Salarics
have been apporicned on a tma basis,

Tangible fized assets
Tangibie fxed assets are initally moasured at cost and subsequently measured ot cost or valuation, net of
depreciabion and any impairment losses

Depreciation is recognised 5o as lo write off the cost or valuation of assets lass their residual values over
treir useful bves on the foliowing bases:

Computars 33.3% Sraight line

-11=
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NOTES TO THE FINANCIAL STATEMENTS (CONTINU ED)

FOR THE YEAR ENDED 31 DECEMBER 2020

1.7

12

110

1.1

112

Accounting policies {Continued)

Flxed assct Investments

Fired msset Investments are initially measured at transaction price excluding transaction costs, and are
Subsoquantly measured st fair value &t sach reporting date. Chanpes in fair valus are mcognised o nat
income{expenditure) for the year, Transaction cos's are expensod as ncurred.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, geposits held at call with banks, other short-tem T
investmants with original maturities of three mont™s or less.

Flnancial inatruments

The Charity has elected to apply the provisions of Section 11 *Basie Finznclal Instruments’ and Section 12
'Other Financisl Instruments lssues’ of FRS 102 1o ab of its financial nsyurmants.

Financial instruments ore recognised in tha Charity's balanca shoo! when the Chanty becomes pany io the
confraciual provisions of the inatrument

Basic financial azsets

Baslc finandial assets, which include dobtoms and =ash and bank batances, are measured at ransachion
price. Fmancial assats classifead as recelvable witin ane year aro not amortisad

Bas=ic financial Gahilitias

Basic financlal liabifities, incuding creditors are recognised at transaction price. Financial liabisies
classifed a3 payable within one year are not amortsed.

Trade ereditors are coligations to pay for goods o sarvices that have been acquired in the ordinary course
of operations from suppliers, Amaunts payable ure classified 25 current Labilites if payment is dus within
ana year ar less,

Derecognltion of financial llabllitlos

Financasl Eabilities are derecognised when the Charity's contractual ebiigations expire or are discharged or
cancefiad

Employee benefits

The cost of any unused holiday enliiement I3 recognised in the period In which the employea's S8NCES
aro received,

Termination bongfiz ara ressgniscd mmediately as an exponse when the Charlly i dwnohstrably
committed to lerminate the employment of an empisyeo or to provide termination benefits,

Retirement benefits
Payments 1o defined contrbution retirement benefit schomes are chasged as an expense s they fall dus.

Leasas

Rentals payahle under cperating leases, including any lease Incentves recelved, are charged as an
eXpOnSE ON B alrakght line basia over ihe term of the relovant kease,

12 -
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

2  Critleal accounting estimates and judgements

In the agphcation of the Charty's sccounting pobcicd, lhe Trustéea ara required to mako pogements,
estimates and nssumations aboul the carrying amount of assets and liabdities that are not readily apparent
from othar sources The estmatess pnd associaled assumpliona are basad on histoncal expenance and
gther factors that am considerad to ba relevant. Actual results may differ from thesa estimales.

Tha sstimates and undaflying assumptions are reviewed an an ongoing basis. Revislons to accountng
estimates are recognizad in the pariod in which tha estimate is revised where the revision aflects only that
period, or in tha penod of the revision and future perdods where the revision affects both curent and futurs
panods.

3 Grant income

2020 2018
E E
Granls recaivable 287,550 BT.205
i — === -——]

Grants recelveble for cor activities
Tha Rank Foundaton 67,800 17.500
Children in Mocd 5.000 7.500
Pen y Cymaadd 5454 10940
Mational Lottery 195,437 2,900
Vaterioa Faundatsan - 2,000
G Weston - 45 000
Moondance Foundation - 3450
Confused. com 14,744 .
Other 5455 B, 146
287,580 g7 408

4 Charitable activites

{1 i) Pl
L

Ressanch income 138,504 105,552

13-
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FOR THE YEAR ENDED 31 DECEMBER 2020

5 Investments
Unrestricted Unresirncled
funda funds
2020 2018
E E
Interast recoivabile 4,028 o4

_— =
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

€  Charitable actlvities

Staff cosis

Dopreciatson and impairmant
Ressarch

Project costs

Activity and training

Pnnting, stationory and advertming
Phona

Conference and coursas
Sundries

Insurance

Rant

Travol arpenses

Beaks and subscripbons

T

Intarpraters and transiators

Share of support costs (seo noto B)
Share of governance costs (ses note 8)

Analysis by fund
Unrestricted funds
Restricied funds

For the year ended 31 December 2019
Urnrestrictad funds
Rostncied fundg

Funded Research
Action and
Réséarch Ewvaluation
2020 2020
£ £
131,783 106,649
1,168 -
1,328 11,307
91,278 -
nr
335 -
1.261 1,231
£ 109 622
10,182 5671
1543 -
906 -
1,502 3640
1,245 1.633
- 4623
- 8,532
252132 T2 058
- 15,156
= 3613
252132 160, 66T
- 1680 867
252,132 -
252,132 160,887
" Z0A B7d
96,640
96,549 208574

Total Total
2020 20159

L £

235 448 180,043
1,188 2.535
12,638 29757
81,278 12613
av 1,554
aas -
2,582 4 S48
5781 0,880
15,833 K450
1,543 800

4 0G5 5254
5142 B.1581
2.878 1877
4,823 & 505
6,532 11,001
204,230 289283
16,155 14,000
3.613 2,330
412,553 305,623
—_— —
160,857 208974
252,132 De.Es5
412,000 305,623
e —— E—
N8 G7d

85,549

205523

- 15.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

7 Description of charitable activities

u
Funded Aztion Research - Supporting peopie in education and skills programmes.

Baseprch and Evaluation
Commissionod Ressarch amd Evaluation - Fvalusting and rezeasching 25 commizsioned.

B Support costs

Support Governance 2020 2018
costs == 131

E £ E £
Phone 1,148 - 1,148 1.773
Insurance 1,581 - 1.581 1,339
Rent B.420 - B440 10,281
Bank Chargea 3,587 - 3887 487
Accountancy - 3613 3813 2,340
15,158 613 18,769 168,340

Analysed betwesn
Charitable activilies 15,158 3813 18769 16,340

] Trustess

Wone of the Trustass (or @My persins connacted with them) recefved amy remMuneraton or benefits from the
Chanty during the year
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10 Employees

Humber of employees
Tha average monthly number of employees auring the yoar was:

Projact
Reseanth

Employment costs

Viages and salanies
Social secunty costs
Cther penson cosis

There were no empigyees whose annual rmunefabon was £60 000 or mora,

11  Het gainsilosses) on invostments

Revaluaton of invesiments

=17 -

2020
Number

2019
Mumber

E

)

m

163,313
11,160
15,620

150,053

Unrestricted Unreslnctiad

fundsa

2020
E

oy

funds

2018
E

1273
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12 Tangible fixed assets

Comgisrs
E
Coel
Al 1 Jamuary 2020 17747
Al 31 Decamber 2020 iT.7T47
Depreciation and impairment
AL 1 January 2020 18,281
Depreciation charged in the year 1.188
&b 31 December 2020 17.747
Carrying amount
A% 31 Decamber 2020 -
A 31 Decembear 2019 1.188
— |
12 Fixed assat investment=
Listad
investments
c
Cost or valuation
ALY January 2020 20715
BOT
At 31 Desembor 2020 21812
Carrying amotint
At 31 Decembar 2020 21,812
At 31 December 2010 20.715
14 Daobtors
2020 2015
Amaunts falling due withln ene year; E £
Trade doblars 33,172 L8.245

-

.18
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15 Creditors: amounts falling due within one year

2020 2019
E E
Accruals and defemed Income 9,380 0741

16 Rastricted funds

The Income funds of the charity include restricled funds comprising the following unexpendsd balances of
deonations and granis held on nust for specific purposes,

Movement in funds Movemant in funde
Balance at incoming  Flesowhted Balance ak inzaming  Fesocurces Blalance al
1 Jangsry 3018 rEsources axpended] Jangary 3030 rEsouncEs expended 31 Decembar
020
E E £ £ E E E
Project funds 9885 110.511 (96, 549) FERCY) 288,883 {252,132) 70438
e — —— "
17 Analysis of net assets between funds
Unrestrictod Restricted Tolal Unrestricted  Restricied Total
2020 2020 2020 2018 2018 2019
E E E E E
Fund balancos at 31
December 2020 ara
represaentsd by
Tangible assals = - - BB3 303 1,186
Invasiments 21,612 - 21,812 20,716 . 20,715
Current assetsf
(lFabiltias) 56,717 TO.453 127215 73,171 23,458 85615

78,328 70,438 148,827 84,TE9 23,747 118516

18 Remuneration of key managamant parsonnel

The remunaration of key management personnel is a3 follows

2020 2019

E e

Agpregate compensatan 5477 28841
E— - —

-19-
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PEOPLE AND WORK UNIT

TRUSTEES' REPORT(INCLUDING DIRECTORS' REPORT )
FOR THE YEAR ENDED 31 DECEMBER 2020

The Trustees present their report and financial statements for the year ended 31 December 2020.

The accounts have been prepared in accordance with the accounting policies set out in note 1 to the accounts
and comply with the Charity's Memorandum and Articles of Association, the Companies Act 2006 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS 102)” (as amended for accounting periods commencing from 1 January 2016)

Chair's Report

I am writing this in May 2021. The last 12 months have been unprecedented, tragic for some. Throughout this
period People and Work has continued to work for the people of The Rhondda and across Wales, though face
to face contact has been restricted for long periods, with certain projects particularly affected. Some projects
have been able to pivot to help in the Covid situation. Staff have embraced the working from home model,
though it is recognised that a hybrid work model is needed for staff to fully operate and develop, going
forward. We are now in a far better place in terms of the vaccine and covid infection rates and it is hoped that
this improvement will continue.

The economic situation is uncertain, but it must be recognised that there will be a fall out in terms of business
failures, unemployment and particularly in available employment opportunities, especially for young people.
Unemployment in The Rhondda has doubled in a year. People and Work recognises that employment is the
key focus to improve people’s life chances. Education, training and support for people to get into the labour
market and secure jobs are the key ingredients of our work.

Financially, People and Work is in a good position at this point, with enough funding sources and research
contracts secured. It remains to be seen how the funding landscape might change. People and Work also
needs to work on its lobbying role, in developing relationships with, and persuading other organisations of,
what is needed and what works, given its long experience.

Objectives and activities

The charity's objects are the advancement of education by carrying out and/or assisting in carrying out
research and study into social and economic problems for the benefit of the general public; additionally, to
promote education in all matters related to community organisations.

People and Work seeks to make a difference through two core functions:

» to promote the value of education and learning (for all age groups) as a tool for tackling inequalities
and promoting employment, through a programme of community-based action research projects; and

* to undertake commissioned research and evaluation work for the public and third sectors in Wales
addressing inequalities in areas such as education (formal and informal), health and employment.

People and Work’s self-generated action research work is funded through charitable trusts and funds. Earned
income comes from commissioned research and evaluation work done for the public and voluntary sectors.
Any surplus earned through the research and evaluation contracts goes into action research work that aims to
build understanding of effective ways to tackle the causes and effects of poverty, especially in relation to
education, health and employment outcomes.
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Achievements and performance
When we wrote our last annual report it was hard to imagine that the COVID-19 lockdowns would continue for

another year but, like most charities, we have adapted to the restrictions over the last year and focused on
what we could do, rather than what we could not.

We have all become used to working with Zoom and Teams and the whole team has been working from home
for most of the last year. We are now making cautious steps towards opening up, planning new work with the
community, meetings with partners and opening the Rhondda office. Our survival as a full team through this
period has been greatly helped by the support of the Rank Foundation, which acted swiftly to support the
sector, and we are very grateful to them. We are also grateful to the flexibility of the National Lottery
Community Fund, that allowed us and our partners in the Llechi, Glo a Chefn Gwlad network to reshape our
work to meet the restrictions imposed by lockdowns and the new community needs that emerged.

Our work in the last year has focused on employment and community economic development, with a focus on
sustainable development; mental health and well-being; supporting the voluntary and community sector in
Wales, especially around evaluation and digital exclusion. Inevitably these themes overlap and much of the
work has been able to touch on all of the themes. The thread of ‘learning’ and developing the skills needed for
communities and individuals to thrive has been woven through all the work and as we look forward to the next
five years we are building on what we are learning.

Employment and Community Economic Development

In the last year we have started evaluations of three ESF funded programmes to support people in, or into,
work:
* In Ynys Moén the Expanding Mén’s Horizon’s programme targets people who are in low skilled or
insecure work to build on their skills and find better work;

» Skills @Work is an anti-poverty programme working in Cardiff, Newport and Monmouthshire with
people who are in employment but have low skills;

* The Journey2Work programme works to develop the employability of people who are economically
inactive and/or long term unemployed in Newport, Cardiff and Monmouthshire.

We have built on the research we did in 2019 on the employment and skill support needs of refugees and
asylum seekers in Wales when we were commissioned by the Welsh Government to understand the local/
regional labour market skill gaps and opportunities for refugees to increase their employment prospects within
Wales. The report is available on the Welsh Government website: https://gov.wales/restart-refugee-
integration-employer-engagement-opportunities

In late 2020 we launched our own project to support people whose employment had been affected by the
pandemic. The Green Light programme is supporting people in Rhondda who have ‘fallen through the gaps’ of
employment support provision. There are no eligibility criteria and the project works with people in
employment or not working. It has the flexibility to respond to individual needs and in the first six months has
supported 35 people with needs as wide as gaining a CSCS card to be able to work on building sites,
supporting someone who had held the same job for twenty years only to be made redundant during the first
lockdown to write a CV and develop a job search strategy, and helping people tackle diverse barriers that get
in the way of finding employment, such as accommodation, inability to go online and lack of confidence. One
young person had been on an engineering apprenticeship until she was laid off during the first lockdown.
Green Light helped her to find temporary work and kept supporting her until she found a new engineering
apprenticeship. The project is delivered mainly by Tomas Jenkins, who has a trainee placement with People
and Work funded by the Rank Foundation. Tomas is pursuing a qualification in counselling alongside his work.
It has also secured a grant from Confused.com to fund support for the participants.
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Sustainable community economic development

People and Work have employed three young community leaders from Rhondda over the last year, two of
whom have been funded by the Rank Foundation’s Time to Shine programme, as part of the Llechi, Glo a
Chefn Gwlad project. This project brings together nine partners from across Wales that each focus on
community economic development and the foundational economy, whether it be place-based work to build
enterprise and skills, supporting small local businesses and social enterprise, and/or tackling poverty and the
exclusion experienced by carers. People and Work facilitate this project as well as our Rhondda work, being
one of the partners, and throughout the last year we have met weekly, sharing experience and knowledge.
Partners have responded to the pandemic by providing emergency and sustained community support, helping
local businesses to survive and tackling the crisis facing young people’s employment in various ways,
including three partners taking on Kickstart funded trainees in the Spring of 2021. People and Work is offering
three Kickstart traineeships in Rhondda based on our work with digital inclusion, sport and fitness, and retail.

We have continued to focus on skills development, particularly on coding skills and developing coding clubs
for children and young people. During the lockdowns Ethan Jones developed an online platform via YouTube,
to provide skills training in coding.

https://www.youtube.com/channel/lUC8 1xSsVRH4CJ9ndun8Cw7Q/featured
Rhondda Web

Our research with Building Communities Trust (BCT) and the Llechi, Glo a Chefn Gwlad partnership on how
Welsh communities responded to the first lockdown started to illustrate the impact of digital exclusion for
people who were isolated at home, children who needed to access schoolwork online and people looking for
jobs. This led to the development of the Rhondda Web project to develop people’s access to the skills,
equipment and data they need to function online. We were successful in securing funding from the
Moondance Foundation to enable Ethan to stay with People and Work after completing his Time to Shine
leadership placement and, with additional funding from the Rank Foundation to buy equipment, he is now
delivering Rhondda web, providing people with access to digital equipment and data and training on how to
use them.

PIAS

The PIAS (Play it Again Sport) social enterprise aims to promote opportunities for people in Rhondda to
become physically active by selling affordable sports kit and using the income generated to fund activities.
PIAS has struggled this year both with sourcing donated sports clothing and kit (the main source was via
collection bins in leisure centres and during the last year such centres have been closed or, when open, did
not allow the bins) and with selling (the main outlet, Too Good to Waste in Ynyshir, was closed for much of the
year). Nevertheless, the enterprise has continued to develop, focusing on its second aim of promoting
sustainability and environmental changes. PIAS secured additional funding from the climate action
programme of the National Lottery Community Fund to buy an electric car and to establish a charging point in
Rhondda. The car is being used to promote the use of electric vehicles, as well as providing transport for
people to access fitness activities.

Building on this theme, PIAS is supporting a group of local people interested in setting up a zero-waste shop
in Rhondda, alongside a well-being centre that creates opportunities for people to get active. The aim is for
the group to become independent over the next 18 months, leading a new Rhondda enterprise.

Shaping a new economy for Wales

We drew upon our research and partnership work, and also interviews with key stakeholders, to develop a
think piece for the WCVA exploring the role of the voluntary sector in shaping a new economy for Wales, given
the impact of Brexit and also the pandemic.
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Mental Health and Well-being

Well-being has long been a key area of concern for People and Work. It provides a valuable framework for
thinking about people and communities holistically as it includes mental and physical health, economic and
social/emotional domains. We have long been clear that targeting only one or two of the domains is ineffectual
and where possible our approach is to support all three. Poor mental and physical health, for example, form
significant barriers to accessing good employment and good social and emotional support helps combat low
self-confidence and the stresses of starting a new job, therefore all our project work is underpinned by an
understanding of the importance of well-being.

The rising incidence of poor mental health being seen in the community during the lockdown periods has
prompted project staff to undertake specialist training in supporting conversations with people who are
struggling and as identified above, one has started his training to become a counsellor.

The research team has completed an evaluation of the CAMHS In-Reach to Schools pilot project for the
Welsh Government. The study involved talking to schools and mental health services in three pilot areas in
Wales. The reports can be accessed on the Welsh Government website : Cymraeg English. The research
team also completed a review of the evidence for all age mental health services (for the Welsh Government),
intended to inform the development of mental health services for young people in wales.

Working with the Welsh Voluntary Sector

We continue to provide evaluation support to the Invest Local programme run by BCT. Starting in 2017 we are
working over 10 years with BCT to support the 13 communities in the programme to capture the learning from
the support and investment (£1million per community) that they are accessing. In 2020, the focus of the
evaluation shifted to explore how communities and the programmes responded to the pandemic. This led to a
jointly commissioned piece of research, by the Building Communities Trust and the Llechi, Glo a Chefn Gwlad
partnership, which explored community responses to the pandemic across seven Welsh counties (Bridgend,
Cardiff, Gwynedd, Neath Port Talbot, Newport, Pembrokeshire and Wrexham. And work with Interlink
exploring community responses in RCT.

We have also, this year, completed an evaluation of a five-partner voluntary sector project aimed at tackling
isolation and loneliness amongst older people in Powys. The partners were Credu Carers, Citizens Advice
Powys, Age Cymru Powys, RVS and Accessibility Powys. Over three years they worked together to share
learning and to build connections that benefit the older people they work with. Their aim was to develop a
model of strengths-based, person-centred working and People and Work provided ‘critical friend’ and
evaluative support alongside the project.

Other evaluation work being done within the voluntary sector include the Creating Progress project run by
Spectacle Theatre in Rhondda Cynon Taf; a ‘training the trainer’ programme being run across Wales by
Community Music Wales; the Mamwlad project run by Care and Repair Powys and Age Cymru Powys; and a
home support programme being run by Age Cymru West Glamorgan.

People and Work facilitate the Talwrn network of voluntary sector leaders across Wales. The group have
continued to meet every other month but meetings have been online. As well as sharing learning from our
work, the group explores issues of relevance to the sector and is currently exploring processes around
capturing the value of community work.

The Llechi, Glo a Chefn Gwlad partnership, convened by People and Work, grew from the discussions within
Talwrn. It aims to develop the capacity of the partners and also to share our learning with the wider sector in
Wales. The project is also providing 27 people with a valuable opportunity to spend a year working in their
own community and build community development skills.
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Financial review
The results for People and Work are as shown in the Statement of Financial Activities.

The trustees have reviewed the charity's need for reserves in line with guidance issued by the Charity
Commission. A policy has been established whereby the unrestricted funds not committed or invested in
tangible fixed assets (free reserves) should be between two and three months unrestricted expenditure. At
this level, the trustees feel they would be able to continue the current activities of the charity in the event of a
significant delay in funding.

The Trustees have assessed the major risks to which the Charity is exposed, and are satisfied that systems
are in place to mitigate exposure to the major risks.

Future proofing our systems

The COVID crisis has placed a great deal of strain on a rather old IT system, whilst also making our online
connectivity more important than ever. With support from the Rank Foundation, People and Work has been
able to move from an office based server to a cloud based system that is secure and more robust. James Hall
(who is the IT Manager) worked with our IT support specialists (BcclT) to move all our IT infrastructure and
storage to the cloud (i.e. hosted off site). As well as the benefit of having IT provision that is updated in real
time rather than every five years (with the associated capital costs), migration to the cloud means that People
and Work can operate in any office or home with a secure internet connection. We have also migrated our
Cardiff landline to a Voice Over Internet Protocol (VOIP) line, keeping our local number and this also does not
require us to be in any particular location. This opens up a range of options for us to consider where our
registered office is based in future (and this is likely to remain in Cardiff).

Next steps

We will be continuing to focus on employment, skills, well-being and sustainable development in the coming
year, with a particular focus on place-based work and community economic development. Rhian Edwards, our
leader on the Llechi, Glo a Chefn Gwlad project, is spending 2021 capturing how people of the Rhondda have
experienced COVID-19 and the lockdowns. She is interviewing people and sharing their stories to build a
strong picture of what has happened and what needs to happen now to build a stronger community going
forward.

The PIAS project will hopefully launch as an independent initiative this year, with continuing support from
People and Work.

We are hoping to build on the Green Light and Rhondda Web projects to develop a stronger skills base and
promote local enterprise.

We will also continue to work with partners from across Wales to build greater understanding of what works in
promoting community economic regeneration.

Structure, governance and management
The Charity is a company limited by guarantee and does not have any share capital.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and
up to the date of signature of the financial statements were:

Dr C Sophocleous

A C McCaffer (Resigned 16 August 2020)
P G Watkins

G B Davies

J L Huyton

G J McHugh

R Robinson (Resigned 3 February 2020)
G D Lewis (Appointed 1 February 2021)
M McKibben (Appointed 1 March 2021)

D J Rees (Appointed 1 January 2021)

-5-
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G J Lewis (Resigned 7 December 2020)

Unless otherwise determined by a General Meeting, the numbers of the members of the Governing Body shall
not be fewer than six or more than thirty. The Governing Body shall from time to time appoint a member of the
Governing Body, either to fill a casual vacancy or by way of addition to the Governing Body, provided that the
prescribed maximum is not thereby exceeded. Any member so appointed shall retain their office until the next
Annual General Meeting, but he or she shall then be eligible for re-election. None of the trustees has any
beneficial interest in the company. All of the trustees are members of the company and guarantee to
contribute £1 in the event of a winding up.

Dr Duncan Holtom heads up the research team working with Rhodri Bowen, senior researcher, and Heather
Pells.

James Hall heads up our project and partnership work working with James Watts-Rees, Tomas Jenkins, Rhian
Edwards and Ethan Jones.

Natasha Burnell leads on social enterprise and environmental sustainability.

Sarah Lloyd-Jones is the director and works with our Trustees — Ged McHugh (Chairperson), Jan Huyton
(Vice-Chairperson), Phil Watkins (Treasurer), Gareth Lewis, Christala Sophocleous, David Rees, Mary-Ann
McKibben and Gordon Davies.

Ann Churcher is the administrator.

Partnerships

People and Work assumes partnership working in all its activities and much of this report reflects that —
whether it be with research colleagues, social enterprises, local authorities or other third sector groups and
networks. James Hall leads on this for the Rhondda work (through the Stronger Rhondda informal network)
and also links in with some networks beyond the traditional third sector. In Rhondda James Watts-Rees,
Natasha Burnell and James Hall are all on the Boards of other organisations as a way of sharing learning,
resources and best practice. James Watts-Rees is on the Board of Spectacle Theatre, Natasha Burnell is on
the organising committee of St. Anne’s Champions for Ynyshir (and helps organise things with others in the
village) and James Hall is on the Boards of Create Your Space (Welcome to our Woods) and Cambrian Village
Trust. James Hall also represents People and Work with networks convened by the Bank of England in Wales
and Cardiff University Business School, and has been asked to contribute perspectives on the impacts of
economic change in disadvantaged communities on a regular basis. He has also linked up one of the
Business School professors and her students with Treorchy Chamber of Trade via its chairperson and there
are now undergraduates and post-graduates basing some of their research into local economics on the
transformation of Treorchy in recent years.

There are no related parties.
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The Trustees' report was approved by the Board of Trustees.

G J McHugh
Trustee
Dated: 11 June 2021
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INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF PEOPLE AND WORK UNIT

| report on the financial statements of the Charity for the year ended 31 December 2020, which are set out on
pages 9 to 19.

Respective responsibilities of Trustees and examiner

The Charity’s Trustees, who are also the directors of People and Work Unit for the purposes of company law,
are responsible for the preparation of the accounts. The Trustees consider that an audit is not required for this
year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent examination is
needed. The charity’s gross income exceeded £250,000 and | am qualified to undertake the examination
being a qualified member of the Institute of Chartered Accountants in England and Wales.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for

independent examination, it is my responsibility to:

(i)  examine the financial statements under section 145 of the 2011 Act;

(i)  to follow the procedures laid down in the general Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act; and

(iii)  to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity Commission.
An examination includes a review of the accounting records kept by the charity and a comparison of the
financial statements presented with those records. It also includes consideration of any unusual items or
disclosures in the financial statements, and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit and
consequently no opinion is given as to whether the financial statements present a ‘true and fair view’ and the
report is limited to those matters set out in the next statement.

Independent examiner's statement
In connection with my examination, no matter has come to my attention:
(a) which gives me reasonable cause to believe that in any material respect the requirements:
(i) to keep accounting records in accordance with section 386 of the Companies Act 2006; and
(i) to prepare financial statements which accord with the accounting records, comply with the
accounting requirements of section 396 of the Companies Act 2006 and with the methods and
principles of the Statement of Recommended Practice: Accounting and Reporting by Charities;
have not been met or

(b) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
financial statements to be reached.

P E Lea FCA
Dorrell Oliver Ltd

Chartered Accountant
Linden House

Monk Street
Abergavenny
Monmouthshire

NP7 5NF

Dated: 11 June 2021
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Notes
Income and endowments from:

Donations and legacies 3
Charitable activities 4
Investments 5
Other income

Total income

Expenditure on:
Charitable activities 6

Net gains/(losses) on
investments 1
Net movement in funds

Fund balances at 1
January 2020

Fund balances at 31
December 2020

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2020 2020 2020 2019 2019 2019
£ £ £ £ £ £
- 287,990 287,990 - 97,406 97,406
139,504 - 139,504 196,552 - 196,552
4,026 - 4,026 954 - 954
- 10,893 10,893 - 13,105 13,105
143,530 298,883 442,413 197,506 110,511 308,017
160,867 252,132 412,999 208,974 96,649 305,623
897 - 897 1,273 - 1,273
(16,440) 46,751 30,311 (10,195) 13,862 3,667
94,769 23,747 118,516 104,964 9,885 114,849
78,329 70,498 148,827 94,769 23,747 118,516

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.




PEOPLE AND WORK UNIT

BALANCE SHEET
AS AT 31 DECEMBER 2020
2020 2019
Notes £ £ £ £
Fixed assets
Tangible assets 12 - 1,186
Investments 13 21,612 20,715
21,612 21,901
Current assets
Debtors 14 33,172 59,245
Cash at bank and in hand 103,423 47 111
136,595 106,356
Creditors: amounts falling due within
one year 15 (9,380) (9,741)
Net current assets 127,215 96,615
Total assets less current liabilities 148,827 118,516
Income funds
Restricted funds 16 70,498 23,747
Unrestricted funds 78,329 94,769
148,827 118,516

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 31 December 2020.

The Trustees' acknowledge their responsibilities for ensuring that the charity keeps accounting records which
comply with section 386 of the Act and for preparing accounts which give a true and fair view of the state of
affairs of the company as at the end of the financial year and of its incoming resources and application of
resources, including its income and expenditure, for the financial year in accordance with the requirements of
sections 394 and 395 and which otherwise comply with the requirements of the Companies Act 2006 relating to
accounts, so far as applicable to the company.

The members have not required the company to obtain an audit of its financial statements for the year in
question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies
subject to the small companies regime.

The financial statements were approved by the Trustees on 11 June 2021

G J McHugh
Trustee

Company Registration No. 01809654
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1.2

1.3

1.4

1.5

1.6

Accounting policies

Charity information

People and Work Unit is a private company limited by guarantee incorporated in England and Wales. The
registered office is Unit 1 @Loudon, Plas lona, Bute Town, Cardiff, CF10 5HW.

Accounting convention

The accounts have been prepared in accordance with the Charity's Memorandum and Articles of
Association, the Companies Act 2006 and “Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)” (as amended for accounting
periods commencing from 1 January 2016). The Charity is a Public Benefit Entity as defined by FRS 102.

The Charity has taken advantage of the provisions in the SORP for charities applying FRS 102 Update
Bulletin 1 not to prepare a Statement of Cash Flows.

The accounts are prepared in sterling, which is the functional currency of the Charity. Monetary amounts in
these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal
accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the
Charity has adequate resources to continue in operational existence for the foreseeable future. Thus the
Trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes
and uses of the restricted funds are set out in the notes to the financial statements.

Incoming resources

Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Resources expended
Direct charitable expenditure includes all expenditure directly related to the objects of the charity.

Costs have been apportioned as a percentage of project costs in line with the grant conditions. Salaries
have been apportioned on a time basis.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over
their useful lives on the following bases:

Computers 33.3% Sraight line
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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1.7

1.8

1.9

1.10

1.12

Accounting policies (Continued)

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less.

Financial instruments
The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are measured at transaction
price. Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors are recognised at transaction price. Financial liabilities
classified as payable within one year are not amortised.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of operations from suppliers. Amounts payable are classified as current liabilities if payment is due within
one year or less.

Derecognition of financial liabilities
Financial liabilities are derecognised when the Charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services
are received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Leases

Rentals payable under operating leases, including any lease incentives received, are charged as an
expense on a straight line basis over the term of the relevant lease.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

2 Critical accounting estimates and judgements

In the application of the Charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

3 Grant income

2020 2019
£ £
Grants receivable 287,990 97,406

Grants receivable for core activities
The Rank Foundation 57,900 17,900
Children in Need 5,000 7,500
Pen y Cymoedd 5,454 10,910
National Lottery 199,437 2,500
Waterloo Foundation - 2,000
G Weston - 45,000
Moondance Foundation - 3,450
Confused. com 14,744 -
Other 5,456 8,146
287,990 97,406

4 Charitable activities

2020 2019
£ £
Research income 139,504 196,552
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5 Investments

Unrestricted Unrestricted

funds funds
2020 2019
£ £

Interest receivable 4,026 954
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PEOPLE AND WORK UNIT

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2020

6 Charitable activities

Staff costs

Depreciation and impairment
Research

Project costs

Activity and training

Printing, stationery and advertising
Phone

Conference and courses
Sundries

Insurance

Rent

Travel expenses

Books and subscriptions

IT

Interpreters and translators

Share of support costs (see note 8)
Share of governance costs (see note 8)

Analysis by fund
Unrestricted funds
Restricted funds

For the year ended 31 December 2019
Unrestricted funds
Restricted funds

Funded Research Total Total
Action and 2020 2019
Research Evaluation
2020 2020
£ £ £ £
131,799 106,649 238,448 190,093
1,186 - 1,186 3,539
1,329 11,307 12,636 29,797
91,278 - 91,278 12,613
317 - 317 1,554
335 - 335 -
1,361 1,221 2,582 4,548
5,169 622 5,791 9,980
10,162 5,671 15,833 5,490
1,543 - 1,543 800
4,906 - 4,906 5,294
1,502 3,640 5,142 8,191
1,245 1,633 2,878 1,877
- 4,823 4,823 4,506
- 6,532 6,532 11,001
252,132 142,098 394,230 289,283
- 15,156 15,156 14,000
- 3,613 3,613 2,340
252,132 160,867 412,999 305,623
- 160,867 160,867 208,974
252,132 - 252,132 96,649
252,132 160,867 412,999 305,623
- 208,974 208,974
96,649 - 96,649
96,649 208,974 305,623
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2020

7 Description of charitable activities

Funded Action Research
Funded Action Research - Supporting people in education and skills programmes.

Research and Evaluation
Commissioned Research and Evaluation - Evaluating and researching as commissioned.

8 Support costs

Support Governance 2020 2019

costs costs
£ £ £ £
Phone 1,148 - 1,148 1,773
Insurance 1,581 - 1,581 1,339
Rent 8,440 - 8,440 10,391
Bank Charges 3,987 - 3,987 497
Accountancy - 3,613 3,613 2,340
15,156 3,613 18,769 16,340

Analysed between

Charitable activities 15,156 3,613 18,769 16,340

9 Trustees

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the
Charity during the year.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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10 Employees

Number of employees
The average monthly number of employees during the year was:

2020 2019

Number Number

Project 4 3
Research 4 4
8 7

Employment costs 2020 2019
£ £

Wages and salaries 200,781 163,313
Social security costs 13,466 11,160
Other pension costs 24,201 15,620
238,448 190,093

There were no employees whose annual remuneration was £60,000 or more.
11 Net gains/(losses) on investments

Unrestricted Unrestricted

funds funds

2020 2019

£ £

Revaluation of investments 897 1,273
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12 Tangible fixed assets

Computers
£
Cost
At 1 January 2020 17,747
At 31 December 2020 17,747
Depreciation and impairment
At 1 January 2020 16,561
Depreciation charged in the year 1,186
At 31 December 2020 17,747
Carrying amount
At 31 December 2020 -
At 31 December 2019 1,186
13 Fixed asset investments
Listed
investments
£
Cost or valuation
At 1 January 2020 20,715
897
At 31 December 2020 21,612
Carrying amount
At 31 December 2020 21,612
At 31 December 2019 20,715
14 Debtors
2020 2019
Amounts falling due within one year: £ £
Trade debtors 33,172 59,245
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15 Creditors: amounts falling due within one year

2020 2019
£ £
Accruals and deferred income 9,380 9,741

16 Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Movement in funds Movement in funds
Balance at Incoming Resources Balance at Incoming Resources Balance at
1 January 2019 resources expended1 January 2020 resources expended 31 December
2020
£ £ £ £ £ £ £
Project funds 9,885 110,511 (96,649) 23,747 298,883 (252,132) 70,498
17  Analysis of net assets between funds
Unrestricted Restricted Total Unrestricted Restricted Total
2020 2020 2020 2019 2019 2019
£ £ £ £ £ £
Fund balances at 31
December 2020 are
represented by:
Tangible assets - - - 883 303 1,186
Investments 21,612 - 21,612 20,715 - 20,715
Current assets/
(liabilities) 56,717 70,498 127,215 73,171 23,444 96,615
78,329 70,498 148,827 94,769 23,747 118,516
18 Remuneration of key management personnel
The remuneration of key management personnel is as follows.
2020 2019
£ £
Aggregate compensation 35,177 28,841
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