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MENTAL HEALTH MATTERS
(A company limited by guarantee)

CHAIR'S STATEMENT
FOR THE YEAR ENDED 31 MARCH 2022

| am delighted to present our Annual Report and Accounts for 2021-22 which provide a summary of the year's
activity and details of our accounts for this financial year. For full details of the impact of our work this year, see
our Impact Report which is accessible via this link https:/Mww.mhm.org.uk/our-impact.

Mental Health Matters has continued to grow and develop our services this year, including widening our
geographical footprint to new areas across the country. One particular growth area is our range of service
models to provide support and prevent crisis escalation. We have seen significant expansion and our service
models are attracting interest from commissioners and service partners.

During the year we developed an exciting new three-year strategy for 2022-2025 to cement our growth and
service quality. This followed a significant review of the organisation and brand, and | am grateful to the various
stakeholders who contributed to our consultation, including staff, service users, commissioners, partners, and
suppliers. This provided a rounded perspective of the organisation, our strengths and opportunities as well as
areas for development.

We have revised our vision and purpose and we have a'new set of values which resonate with the organisation
and will continue to be embedded in everything we do.

Our Vision is: That everyone can access support for their mental health to live a meaningful life, in a society free
from stigma.

Our Purpose is: To provide innovative, life-changing mental health support for individuals and communities.
Our Values are:

- Compassionate: We are compassionate to the needs of the people who access our services, their
experiences, and their aspirations.

- Collaborative: We believe that by working together, we achieve the best outcomes for individuals,
communities, and society.

- Accountable: We are accountable, we are transparent and hold ourselves to the highest standards in
every interaction.

- Proud: We are proud of what we stand for — those who access our services, our people and changing
lives.

The new strategy has four themes which address our future ambitions as a provider of mental health services
and as an advocate for those with mental health needs who require access to support. Our areas of focus
include collaborating with experts by experience to ensure we provide accessible, impactful, high quality and
innovative services that meet locally identified needs. We will also help shape future care and support by
influencing the transformation of services, taking a personalised and place-based approach to deliver life
changing impact whilst challenging stigma.

Using our voice in external forums, to promote mental health and support the development of mental health
strategy and services, is a vital aspect of our role as a charity. We will do this through our established networks
to help shape integrated workforces and the evolution of new roles within the sector. During this year we have
played an active role in the preparation for the changes across health and social care as the integrated care
systems are developed and established. In various locations where we operate as a provider, we have
supported the developing transformation of community mental health services. This has included chairing the
Transformation Leadership Board in Northumbertand as well as being an active and founder member of the
new Durham Mental Wellbeing Alliance. We have also played a proactive role in responding to a variety of
consuitations, including the reform of the Mental Heaith Act.

Our focus within the organisation is to build on our work, implementing our strategy and values. Developing a

culture that is underpinned by our values will ensure we can attract and retain a skilled, knowledgeable and
diverse workforce for the future, that is appropriately recognised and rewarded.
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

CHAIR'S STATEMENT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

To maximise our impact in helping people achieve meaningful lives, we are transforming our internal systems
and processes to be more user-friendly and efficient. Our strong financial position is supporting investment in a
digital strategy that will modemise the infrastructure, equipment, tools, and resources that support hybrid
working and new innovative models of service provision.

At the start of the year, few of us could have predicted the impact the Coronavirus pandemic would continue to
have throughout 2021-22. Throughout this our wonderful staff have continued to adapt to provide a range of
services to people living with mental health needs. Our Executive and Management Teams worked with our
employees to respond to changes in Government guidance to ensure that those needing our help continued to
get the support they needed through the provision of blended services. This year hasn’t been easy. As well as
the residual challenges from the pandemic we continue to experience recruitment pressures, like many
providers in our sector, however we were able to mobilise several new and expanded services during this time.

| was delighted to take on the role of Chair of the Board of Trustees in September 2021, after three years as a
trustee. At the same time, several of our long-standing trustees left at the end of their tenure. | would like to
thank them for their dedication and commitment to Mental Health Matters over the years, as | am sure the
charity would not be in the strong position it is now without their continued support. Six new trustees were
appointed who bring a wide range of skills and experience to our board. We also refreshed our Articles of
Association to ensure that they continue to support effective governance of Mental Health Matters as the
organisation grows and evolves.

To support our focus on quality we established a Quality and Safeguarding Sub-Committee to work -alongside
our current Audit and Risk Sub-Committee, providing additional assurance to the Board, as the breadth and
range of models of services expand. Our time limited steering groups also bring together trustees with relevant
skills, supporting our Executive and Management teams with major workstreams, including the implementation
of our workforce and digital strategies.

We know the next year will continue to provide challenges both to us as a charity and service provider as well as
to our service users. | am confident that our new strategy and our established networks and relationships will be
fundamental to us building on our strong reputation in a more collaborative environment going forward. We will
use this to grow our influence and advocate for those experiencing mental distress and illness at a time where
ambitious plans for the health and social care sector hold the potential to truly transform services and tackle the
inequalities which have been further highlighted by the Covid-19 pandemic.

_%fb*-—
Sally BFN&S (Nov 10, 2022 14:45 GMT)

S J Baines

Chair of Trustees
Date: 10/11/2022
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 MARCH 2022

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's govemning document, the Companies Act 2006 and
“Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102)” (as amended for accounting periods commencing from 1st January 2019).

Objectives and activities
a. Public Benefit

Mental Health Matters (MHM) exists for the benefit of the public. through the provision of its services to any
member of the public who has a mental or physical health need that impacts on their wellbeing. All of the
services provided by MHM are within the aims and objectives as set out in the Articles of Association.

Throughout the Achievements and Performance section of this report (pages 9 - 13), we have identified and
evaluated the benefits that individuals gain from accessing our services and maximising independence through
self-directed support. This is particularly reflected in our psychological therapy services and community-based
services focusing on positive outcomes for individuals.

In shaping our objectives for the year and planning our activities, the trustees considered the Charity
Commission's guidance on public benefit, including the guidance 'Public benefit: running a charity (PB2)'.

As an organisation we also provide a range of accessible literature, online resources and training courses to
educate, inform and guide people with mental and physical health needs, their carers and networks, and the
wider community.

b. Objectives
The primary object of the charity is to act for the benefit of the public, to promote the well-being of persons who
are experiencing mental or physical health problems or illnesses, however those problems or illnesses have

arisen, and their families and carers, both in the UK and overseas.

During 2021/22 our focus has been on:

. provision of high quality, sector leading services
. business development and growth
. a motivated and relevant workforce, and

system & process improvement.

During the year, as detailed in the Chair’s statement above, we created an organisational strategy for 2022-25,
develgped in consultation with our commissioners, partners, employees, and those who access our services.
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Structure, governance and management
a. Governance and trustees

MHM is a charitable company limited by guarantee (registration number 1786914), incorporated in 1984 and
governed by its Articles of Association, most recently amended in 2022 to provide clarity around recruitment of
trustees, terms of office and the functioning of the Board and its sub-committees. MHM is registered as a charity
in England and Wales (registration number 514829).

The Board of Trustees has ultimate responsibility for the strategic direction of MHM. The trustees, who are also
the directors for the purpose of company law, and who served during the year and upto the date of this report
were:

S Baines (Chair) (appointed as Chair 28 September 2021)
B Howorth (Chair) (resigned 28 September 2021)

A Britton (resigned 28 September 2021)

D Brown (resigned 28 September 2021)

N Hankinson (resigned 22 June 2021)

S Moorey (resigned 11 January 2022)

D Comer

M Booth (appointed 22 June 2021)

K Evans (appointed 22 June 2021)

J Horsman (appointed 22 June 2021, resigned 4 April 2022)
G Jenkins (appointed 22 June 2021)

J Lanham (appointed 22 June 2021)

P Rolland (appointed 22 June 2021)

D Dragomir (appointed 27 September 2022)

M Atherton (appointed 27 September 2022)

At 31 March 2022 MHM had 8 serving trustees, and at the date of signing this report MHM had 9 serving
trustees.

b. Organisation

The Board of Trustees meets quarterly during the year in order to ensure that MHM achieves its charitable
objectives. The board's role includes strategic oversight, and monitoring of quality and effectiveness of
‘governance arrangements, operational performance and financial performance. Business plans, budgets, the
schedule of delegation, and terms of reference for the sub-committees (Audit & Risk and Quality &
Safeguarding) and the Executive Team are reviewed and agreed annually and monitored by the Board of
Trustees.

The Audit & Risk Committee meets quarterly and seeks assurance over the organisation's financial and
governance systems, including the annual financial auditing process and the corporate risk framework. The
findings from the organisation's annual cycle of internal quality and assurance systems auditing are reported to
this committee.

The Quality & Safeguarding Committee has been established since the year end and will meet quartery. Its
purpose is to support the Board of Trustees in discharging its responsibilities for the safe and effective delivery
of services and to oversee the strive for excellence and continuous quality improvement.

Board of Trustees meetings are held either in pefson or using online platforms. Sub-committee meetings are
generally held online.

A Chief Executive Officer is appointed by the trustees to manage the day-to-day operations of the charity. The

Board of Trustees has systems in place for the delegation of authority to the Chief Executive Officer and the
Executive Team.
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022
Structure, governance and management (continued)

c. Trustee induction and training

MHM's Board of Trustees is made up of individuals with the skills, competences and experience required to
govern the organisation. The trustees keep these requirements under review in order to ensure that the
organisation is effectively governed. Recruitment to the charity's Board of Trustees complies with the process
detailed in its Articles of Association.

Each year the Board of Trustees, Chief Executive Officer and Executive Team meet with their charitable and

company law legal advisor. The purpose of the meeting is to refresh their knowledge of the respective duties of -

trustees and employees, and also to update them on any key amendments in charity law and Charity
Commission expectations, with a view to potential impact on the charity's governing framework.

The trustees have access to the MHM intranet and to a range of e-learning, including modules that are
mandatory for trustees, covering a range of relevant content including organisation induction, mental heaith
awareness, safeguarding, information governance, and health & safety.

d. Related parties and co-operation with other organisations

None of the trustees receives remuneration or other benefit from their work with the charity.

Two current trustees have connections with organisations that provide funding to MHM; the details are
presented in note 26 on page 53. Where decisions are made by the Board of Trustees that relate to those
organisations, the trustees concerned do not participate in the decision-making process.

MHM has continued to work with many NHS and third sector organisations during the year, and entered into
contracts with several new commissioners. Our commissioners are listed on page 14.

MHM has a wholly owned trading company, Moorpark Limited. This subsidiary ceased its trading activities in
June 2013, and is currently dormant.

e. Fundraising

During the year MHM soft-launched a fundraising strategy. MHM's primary source of funding is statutory
funding, and the delivery of our services does not rely on donations or public fundraising. However, for the
public, donating or fundraising is often seen as a positive way of supporting our services and as a way of
expressing gratitude for the support received by themselves or a loved one. All funds received will be used to
support our charitable objects.

MHM is committed to best fundraising practice and compliance with appropriate guidance, and is registered with
the Fundraising Regulator. Details of our approach to fundraising are available on our website:
https:/Mmww.mhm.org.uk/fundraising-statement

Donations received during the year totalled £44,551 (2021: £22,970).
f. Pay policy for key management personnel

The trustees consider that key management is comprised of the Chief Executive Officer and Executive Team
who are in charge of directing and controlling, running and operating the charity on a day-to-day basis.

The pay of the Executive Team is reviewed annually and normally increased in accordance with average
earnings. In view of the nature of the charity, the trustees benchmark against pay levels in other organisations of
a similar size run on a voluntary basis. The ratio of the Chief Executive Officer's rate of pay to the average rate
of pay for all employees in March 2022 was 3.3:1 (2021: 3.3:1).
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Structure, governance and management (continued)
g. Gender pay gap

For MHM at April 2021 the mean gender pay gap was -2% (April 2020: -1%) and the median gender pay gap
was 8% (April 2020: 6%). Policies and procedures ensure that employees in directly comparable roles are paid
at the same rate. The mean gap is attributable to the fact that the management team at the time was
predominantly female, and the median gap is attributable to the fact that male employees are more likely to be
in higher paid roles than female employees at present. MHM is committed to providing equal opportunities in
recruitment and in learning and development to male and female employees and prospective employees. MHM
remains alert to barriers that might affect the balance of male and female employees in each type of role, and is
committed to addressing those barriers if it has the power to do so.

h, Equality

MHM incorporates equal opportunities throughout its policies. These policies ensure that, in accordance with
both current legislation and best practice, no service user, person employed or job applicant will be treated
unfavourably by reason of their 'protected characteristic' as set out in the Equality Act 2010.

i. Disabled employees

MHM's policy in relation to recruitment of disabled persons is to guarantee to interview anyone with a disability
whose application for a post meets the minimum criteria for that post, and to always put in place any reasonable
adjustments to ensure that applicants are treated fairly and safely within both the recruitment process and the
working environment. Where employees become disabled during their employment, MHM will engage in
consultation with them to determine whether any reasonable adjustments can be made and/or to consider any
alternative roles available. This approach has been applied consistently throughout 2021/22.

j- Employee engagement

As an accredited Investor in People, MHM believes in recognising people’'s skills and knowledge, and in
developing its employees through learning and development. All employees have an agreed personal
development plan to ensure that their learning and development is appropriate to both their role and their
personal circumstances.

MHM uses its staff intranet to be the source of all information regarding policy, procedure, news and other
matters of concern to employees.

Staff are consulted by their managers on matters directly affecting their employment, and are consulted on an
annual basis through an employee survey that enables them to give their views anonymously on matters
ranging from leadership to rewards and benefits, in order to inform organisational development. An action plan
ensures MHM acts on and responds to views received.

MHM agrees an annual business plan for the organisation that demonstrates how strategic objectives will be
achieved, helps employees understand how their role and their team's role contributes, and leads to employees
taking ownership of the personal contribution they make towards the charity's performance. This process, along
with intranet updates and the reporting of key issues through regular manager meetings, service team
meetings, and staff 1-1 meetings, ensures that a common awareness of financial and economic factors
affecting performance is achieved.

Further development of employee engagement is a key focus within our 2022/25 strategy.
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Structure, governance and management (continued)
k. Response to Covid-19

Throughout the Covid-19 pandemic, the primary focus of the Board of Trustees, the Chief Executive Officer and
the Executive Team has been on balancing the absolute priority of the safety of our staff and service users with
a desire to maintain effective service delivery.

MHM’s ability to maintain services, secure new services and implement different ways of working during the
pandemic gave MHM a strong foundation for 2021/22 and beyond. Through consultation and collaboration with
staff, we have introduced hybrid models of working that offer greater flexibility, whilst ensuring our service users
have access to support in the best way for them.

Strategic report
Achievements and performance
a. Overview

MHM had been due to renew its three-year strategic plan in April 2020. Having considered the urgent need to
manage the impact of Covid-19, the Board of Trustees and Chief Executive Officer decided to establish an
adaptation plan for 2020/21 to guide MHM'’s continued development in the context of the pandemic, and
subsequently an annual business plan for 2021/22, with a view to agreeing a new strategic plan for the period
commencing April 2022.

In implementing the annual business plan for 2021/22, MHM continued to deliver high quality services including:
primary care psychological (talking) therapies; generic and mental-health-specific housing provision (from
floating support through to registered care); recovery and employment services (including for people with mild
to moderate anxiety disorders and/or depression, long term conditions, dual diagnoses and addictions); safe
haven provision for people at risk of experiencing a mental health crisis; 365/24/7 telephone emotional support
and tele-therapy services; and advocacy, user voice, advice and information services.

MHM continued to invest time and resource to retain and acquire new services across England, building on our
strong brand for delivering high quality health and social care services alongside strategic partners. This has
included commissioning independent reviews into our housing and employment services, responding to the
changing needs of people in our communities by delivering evidence-based services and building trusted
relationships with our service commissioners.
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022
Strategic report (continued)
Achievements and performance (continued)

b. Achievements and performance

MHM continues to be proud of the delivery of high-quality services focused on service users' recovery and
wellbeing, and of successful bids for new services and the extension or renewal of existing services which allow
MHM to expand its reach.

MHM's focus for 2021/22 was on:

. provision of high quality, sector leading services
. business development and growth

. a motivated and relevant workforce, and

. system & process improvement.

There have been many successes during the year, with contracts won to deliver new services and with many
existing contracts extended. MHM's approach of devising bespoke delivery models suited to individual
commissioners’ requirements, bidding for funds to deliver services based on a combination of MHM's areas of
specialism, and seeking funding to deliver services in new markets continues to prove effective.

MHM has further grown its networks and partnerships, raising MHM's profile and seeking to influence policy at a
national level. These networks have been built with organisations across health and social care and within the
charity sector. Directors have engaged with activity at national, regional and local levels, participating in
opportunities to work with the new Integrated Care Systems and the transformation of local community mental
health services.

Intemnally investment in our staff resources has continued, adding new posts to our organisational structure and
focusing on the development of management skills.

During the year to March 2022:
. over 42,000 people accessed our talking therapy services;

. our 365/24/7 helpline service (Support Matters) supported clients on over 66,000 calls and 2,200 web
chat sessions; : ’

. our employment services helped over 4,000 people to remain in work, find paid employment or access
training, education and volunteering opportunities;

. our housing services helped 51 people live more independently;

« . over 5,400 people were supported during crisis by our out-of-hours safe haven services; and

. we expanded our geographical reach into new areas.
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Strategic report (continued)
Achievements and performance (continued)

¢. Quality and Operations in 2021/22

'Community Support - Employment Services in 2021/22

We worked in partnership with clinical commissioning groups, NHS trusts, local authorities and voluntary sector
organisations to deliver community-based employment support and Employment Advisors in IAPT (Improving
Access to Psychological Therapies) services.

Longstanding commissioners have continued to demonstrate their confidence in MHM's employment services
by awarding contract extensions, and MHM has continued to show the value of our experience of both
employment services and IAPT in helping commissioners to deliver services to support clients with mild to
moderate anxiety and/or depression with seamiess, personalised employment support to help them remain in,
return to or find paid employment.

The services are well used, delivering positive outcomes in working with people. Outcomes include people
moving from employment benefits into paid employment, maintaining current employment and avoiding periods
of sick leave, returning to work following time off sick, looking for new or alternative employment, and
undertaking training or voluntary work. In addition MHM has supported employers with retention and to have a.
greater understanding of mental health issues in the workplace.

4,046 people were assisted to remain in work, find paid employment or access training, education and
volunteering opportunities to help develop employability skills; 919 of these people moved into paid
employment.

Community Support - Community Support and Personalised Services in 2021/22

In 2021/22 MHM's 24/7 emotional support helpline, which is accredited by the Helpline Partnership, expanded
its range of contracts and continued to provide 24/7 wrap-around support to clients of MHM's talking therapies
and recovery services. The helpline provided active listening and direct interventions to vulnerable callers. It
also provided a single point of access service for Midlands & East Veterans Service.

We continued to deliver community-based wellbeing services to over 1,341 clients during the year. This
included services across Leicestershire and Rutland and in Easington, County Durham, providing a variety of
group interventions, advice and drop-in sessions as well as individual support.

We launched a new community 'service in Knowsley, expanded several services initially funded through NHS
Winter Resilience funding, and secured contracts to commence in 2022/23 in Solihull, delivering enablement
and drop-in services.

Our Pathways group of services continued to offer excellent support, providing 222 people with advocacy, or
advice and information about welfare benefits, debt, housing and employment issues.

Throughout the year our safe haven services in Coventry (in partnership with Coventry & Rugby Clinical
Commissioning Group, Devon (in partnership with Devon Partnership NHS Trust), Kent (in partnership with
Kent & Medway Clinical Commissioning Group) and York (in partnership with Tees Esk and Wear Valley NHS
Foundation Trust), and Coventry) continued to provide a safe place for people in acute distress or at risk of a
mental health crisis. In addition our virtual safe haven service for Mersey Care NHS Foundation Trust supported
the crisis pathway in Halton, Warrington, Knowsley and St. Helens. These services offered support in a non-
clinical setting to 5,496 people experiencing anxiety or distress or at risk of self-harm or suicide.

As an illustration of impact, evaluation of the Devon service showed that the service had prevented 124 suicides
and 255 incidents of self-harm in 2021/22.

During the year contracts were secured to commence in 2022/23 for a new haven in East Berkshire and a new
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022
Strategic report (continued)
Achievements and performance (continued)
virtual haven in Sunderiand & South Tyneside.

Community Support - Housing Services in 2021/22

The aim continues to be to ensure that wherever possible those accessing our housing services live as
independently as they are able to, within their local community. During the year to March 2022, we continued to
work with service users to support their recovery, providing accommodation and support to 51 clients.

Our registered service's Care Quality Commission rating, awarded in 2022, is "good".

During the year we established a National Housing Manager role and commissioned an independent review of
our services to explore our strengths and highlight opportunities to innovate our models of support. Following
this review, a decision was made to withdraw from two existing services and focus on the areas of dispersed
and crisis housing.

Talking Matters - Talking Therapies Services in 2021/22

Throughout 2021/22 MHM continued to be a large national provider of IAPT services, delivered both in
partnership with NHS foundation trusts and as a lead contractor:

. Talking Matters Northumberland: MHM remains the prime contractor for this service, working with a sub-
contractor Sunderland Counselling Service (providing step 2 therapy and counselling). In its seventh year
of delivery, the service had over 6,000 people entering treatment, met the national 18 week waiting list
target and by the year end, achieved the national recovery target of 50%.

. Talking Matters Sefton: 2021/22 was the first full year of delivery for this service. MHM delivers this
service as a sole provider, including therapy at steps 2-4. The service had over 3,800 people entering
treatment and met the national 18 week waiting list target throughout the year.

. Talking Matters Warrington: MHM, as prime contractor, delivered therapy at steps 2-4 and clinical
govermnance. MHM also sub-contracted additional provision on behalf of Warrington Clinical
Commissioning Group through Making Space (for computerised cognitive behavioural therapy) and St
Joseph's Family Centre (for counselling, couples' therapy and anger management). The service had over

3,400 people entering treatment, met the national targets for waiting times and continued its

involvement in the national programme of |APT expansion into long term conditions and medically
unexplained symptoms.
. Staffordshire and Stoke-on-Trent Wellbeing Service: In collaboration with lead provider Midlands

Partnership NHS Foundation Trust (MPFT) and other partners, MHM continued to deliver step 2 services
in four localities. Over 13,900 people entered treatment in the year. The recovery rate for the service
exceeded the national target.

. Durham and Darlington Talking Changes: MHM was a sub-contractor to Tees, Esk and Wear Valleys
NHS Trust (TEWV) providing therapists, management and administration. Over 14,700 people entered
treatment in the year. Waiting times for the service are within national targets and the recovery rate
exceeds the national target.
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022
Strategic report (continued)
Achievements and performance (continued)

d. Development in 2'0211242

MHM's development team leads on the generation of new business opportunities, tendering for new contracts
and retention of existing contracts, on relationship development and collaboration and on enhancing MHM's
profile.

During the year to March 2022:

. Our membership of The NHS Confederation and their Mental Health Network provided us with
opportunities to feed into the white paper on Reforming the Mental Health Act and the opportunity to

speak about our safe havens model at their annual conference.
. in August 2021, we joined our first formal alliance, in County Durham, bringing together knowledge, skills,
and resources for the benefit of local people.
. In York, we were pleased to become members of the York Consortium of Voluntary, Community and
Social Enterprise (VCSE).
. In Northumberland, we chaired the Community Mental Health Transformation Leadership Board -

comprising of Voluntary Care Partners, Local Authority, and representation from the NHS. This
collaboration ensures that support models are developed in partnership with providers with various
backgrounds and experiences.
. As an active member of The Association for Mental Health Providers, we continued to work closely with a
range of members on a weekly basis to address various challenges and opportunities at a sector
level. This has included sharing our perspectives in relation to future workforce requirements and
planning, thereby informing NHS England & NHS Improvement, Health Education England,
Association of Directors of Adult Social Services, Local Government Associations and the Department -
of Health and Social Care. It also allowed us to comment on and influence winter planning from the mental
health needs perspective.
L Our Executive Team also helped to influence policy through membership of the Social Care for Mental
Heaith and Wellbeing Policy & Oversight Group which reports to the Department of Health and Social
Care. This work includes helping to inform priorities and the role of social care in the transformation of
community mental health services.

The development team also led on a review of MHM’s branding, including engagement with a wide range of

stakeholders, with a view to simplifying the branding and ensuring that it effectively supports the 2022/25
organisational strategy.
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2022

Strategic report (continued)

Achievements and performance (continued)

e. Finance & Corporate Services in 2021/22

MHM central services provide an infrastructure and governance framework for the organisation. These services
have an extensive portfolio of business support activities comprising of quality and compliance, board support,
finance, human resources, learning and development, policy and procedural review, health and safety,
information technology and information governance. These functions were brought together in a single
directorate during the previous year, and a new business support team was established, providing more robust
support for the whole organisation.

During the year to March 2022 our finance and corporate services team:

successfully retained the CHAS health and safety accreditation;

prepared to submit MHM's annual NHS Data Security and Protection Toolkit assessment by the 2022
deadline;

trained managers on MHM'’s risk management framework and implemented a new farmat for service risk
registers; :

delivered 138 training sessions to over 1,180 people, enabling a better understanding of mental heaith
wellbeing and equipping people to help others in need of support — sessions included Mental Health First
Aid, Youth Mental Health First Aid, Suicide Prevention and Trauma-Informed Approach; and

prepared to conduct an annual employee satisfaction survey in spring 2022, which had a 45% response

. rate. The results showed that staff are engaged and motivated to deliver the very best service to clients

and are proud to work for MHM, and provided constructive feedback about ways in which MHM can
further improve communication and management.
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Strategic feport (continued)

Commissioners, funders and customers

MHM gratefully acknowledges the funding provided for its 2021/22 services by the following commissioners,
organisations and customers:

Combat Stress

Cornwall Partnership NHS Foundation Trust
Coventry & Warwickshire Partnership NHS Trust
Cumbria Northumberland Tyne & Wear NHS Foundation Trust
Devon Partnership NHS Trust

Durham County Council

Gateshead Council

Gloucestershire Health & Care NHS Foundation Trust
Health Education England

Herefordshire & Worcestershire Health & Care NHS Trust
Hertfordshire Partnership NHS Foundation Trust
Karbon Homes

Knowsley Council

Leicestershire County Council

Lincolnshire Partnership NHS Foundation Trust
Livewell Southwest

Making Space

Mersey Care NHS Foundation Trust
Middlesbrough Council o

Midlands Partnership NHS Foundation Trust
Newecastle City Council

NHS County Durham CCG

NHS Coventry & Warwickshire CCG

NHS East Leicestershire & Rutland CCG

NHS Kent & Medway CCG

NHS Northumberland CCG

NHS South Sefton CCG

NHS South Tyneside CCG

NHS Southport & Formby CCG

NHS Warrington CCG

Norfolk & Suffolk NHS Foundation Trust

Oxford Health NHS Foundation Trust

Penderels Trust

Richmond Fellowship

Rutland County Council

Shaw Trust

South Tyneside Council

Sport England

Tees Esk & Wear Valleys NHS Foundation Trust
University of Manchester

Warwickshire County Council

MHM also gratefully acknowledges the generous donations provided in 2021/22 by The Masonic Charitable
Foundation and The Freddie Green & Family Charitable Foundation, as well as a number of individuals and
other organisations. '
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Strategic report (continued)

Risk Management

MHM has a comprehensive risk management framework in place, and the trustees and the executive team
maintain a continuous review of the risks the charity may face and the systems and procedures to minimise any
potential impact on the charity should those risks materialise.

MHM has reviewed the risks to achievement of its strategic objectives during the year to ensure they are fuily
integrated into the risk assessment, management and mitigation procedures. Risks are assessed within the
following areas: strategic impact, market, commissioners, clients, third party reliance, legal/regulatory,
reputation, financial, IT, information governance, and climate change/environmental.

The Audit & Risk Committee, comprising suitably qualified and experienced trustees, meets four times per year,
and receives reports from senior management. The committee's remit is to provide assurance to the board that
there are effective systems in place for financial and wider govermance, including risk management and
compliance with all aspects of the law, relevant regulations, and good practice. In addition, specific areas of risk
to the charity are monitored by the full Board of Trustees, including consideration of the issues related to
identification, mitigation and elimination of the risk.

The key risks facing the charity were monitored and appropriately mitigated during the year.
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Strategic report (continued)

Principal Risks and Uncertainties

The changes underway to mental health commissioning, with the advent of Integrated Care Systems (as
advocated by the NHS Long Term Plan in order to integrate services more comprehensively into the wider
health system and to give better, more joined up care) and the transformation of community mental health
services are intended to improve care for service users, but they also present risks which MHM must manage
closely. MHM aims to continue to influence and shape future commissioning and available resource through our
networking and advocacy at local and national levels, and anticipates being in a position to be responsive to the
increased demand for mental health services and to the changes in commissioning.

The principal risks and uncertainties facing the charity are considered to be:

. Attraction, retention, and development of an inclusive and diverse workforce to ensure we have the right
skills in the right place at the right time to deliver our strategy -
- ATalent Acquisition Lead has been recruited to lead on MHM's approach to this risk.
= APeople strategy has been developed and will be implemented to establish MHM as an employer of
choice: to attract and retain skilled and qualified staff; to engage, develop, motivate and empower our
workforce; to ensure that staff wellbeing is at the forefront of decision making; and to promote workforce
diversity.
- MHM has increased flexible ways of working post-Covid 19, including hybrid workplacethome working
where appropriate.
- Additional resource within the People & Organisational Development team has been deployed to support
implementation of the People strategy, and resource requirements are kept under constant review in
order to best meet the recruitment challenges within the sector.

. Changes in the commissioning environment and the need to ensure that we continue to be able to fulfil
our commissioner proposition and our service standards - }
- Our commissioner proposition and service standards are central to the contract mobilisation process, and
specific risks are monitored initially through our assurance process for new contracts, then through
) contract management.and monitoring of KPIs.
- Ongoing development of our management, our workforce and our organisational infrastructure is focused
on the need to continue to deliver consistency of contract management, and influence and respond
to the transformation of community mental health services.
- OurIT transformation programme includes a data workstream which aims to deliver more accurate &
timely data to enhance both reporting to commissioners and ability to assess & respond to issues arising
within services.

. Our obligations, duty of care and safeguarding responsibilities to clients and the importance of
maintaining high quality, safe standards in our service delivery -
- Our services have well-developed relationships with local agencies with responsibility for safeguarding
and care; we have policies and procedures in place for safe and effective work with clients, and for reporting,
recording and responding to incidents, including safeguarding incidents; and our staff are provided with
induction, mandatory and role specific training, and ongoing staff development for the responsibilities of
each post and our trustees receive appropriate refresher training.
- A Quality & Safeguarding Committee has been established since the year end to provide board-level
scrutiny of this risk, and this committee’s work will be developed during 2022-23.
- MHM have secured the involvement of an external subject matter expert to support the organisation in
relation to its safeguarding responsibilities.
- A Co-Production Strategy will be developed during 2022/23 to ensure sufficient client engagement and
feedback.

. Ensuring that IT systems and support are effective and do not compromise or disrupt the ability to deliver
services safely and effectively, or prevent or delay the transformation of processes set out in 2022-25
strategy.

- We have a third party managed service provider in place, with appropriate accreditation, ISO27001 and
Cyber Essentials Plus, to ensure that our IT platforms are secure and resilient.
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Strategic report (continued)

- IT arrangements are covered by our Business Continuity Plan and Disaster Recovery Plan, and we have
proven ability to accommodate remote working.

- An T audit and strategic review was carried out in late 2020, leading to the development of an IT
Transformation Programme which has begun; this will review and improve current systems; support,
document and embed best practice for MHM processes; enable access to the right data for the right
people at the right time; and support a move to cloud systems.

Financial review
a. Financial review

MHM principal funding sources are shown in note 4 to the financial statements. There has been a 21% increase
in incoming resources for the year, due to new services in talking therapies and community support and to
expansion of existing employment and talking therapies services.

The £956,368 surplus generated for the year reflects:
- the growth in incoming resources, largely on block-funded contracts — 2021/22 was the first full year of
the Talking Matters Sefton IAPT service, additional funding was awarded by other IAPT commissioners, and
there was considerable growth in our community services;
- rigorous control of costs: and
- considerable staff cost savings as a result of recruitment challenges — however, vacancies lead to
pressure on our colleagues to be able to deliver services effectively. Where applicable, we have engaged
agency staff to fill some vacancies. The People strategy described above is intended to mitigate
this challenge.

Included in the surplus generated in the year is unused funding categorised as restricted for use in accordance
with the commissioner’s intentions in future years. This amounts to £44,435.

During the year, trustees made the decision to leave the TPT Retirement Solutions pension scheme with effect
from 30 September 2021. As a result, the estimated exit debt of £400,268 has been fully provided for within
these accounts. There remains uncertainty about the final exit debt, due to a review of the application of rules by
the administrator of this multi-employer scheme, for which the scheme trustee is seeking court direction.
Possible additional costs cannot be calculated at this time. However MHM'’s advisors indicate that these will not
be material.

The soft launch of MHM'’s fundraising strategy during 2021/22 was resourced by our internal team, with no
material costs for fundraising activities.

Governance costs amount to less than 0.5% of expenditure.

Potential bad debts amounting to £24,024 were identified at 31 March 2022, and provision has been made for
this amount. All other outstanding debts are considered recoverable.

The cash position has remained healthy throughout the year. The increase against the prior year is due to the
expansion of services described above. Cash balances continue to be monitored to ensure that they are
adequate to support the charity's aims and objectives, funds are held on notice deposits when not required for
short term cashflow, and it is intended to undertake more proactive investment of cash balances during
2022/23.

MHM's “overall business risk” is classified by a leading independent credit monitoring égency as low risk.

Major factors likely to affect the financial position of the charity in 2022/23 are MHM's ability to design
contemporary talking therapies and social care services that meet the requirements of commissioners and other
customers; to develop and sustain strong relationships with commissioners; to continue to respond effectively to
commissioning through provider collaboratives and alliances; and to continue to develop a diverse portfolio of
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funding in order to mitigate the impact of contracts at risk. The trustees are confident of MHM’s ability to achieve
these goals, supported by continued investment in robust staffing and infrastructure, and planning for a range of
possible funding scenarios forms part of MHM's strategic planning in 2022/23 and beyond, particularly in light of
current economic forecasting including inflation.

The trustees have assessed MHM's ability to continue as a going concern by reviewing budgets, reserves and
cashflow forecasts, and the impact of a range of possible scenarios. This assessment demonstrated that in the
worst-case scenario, MHM could sustain its status as a going concern over the next 12 months from the date of
sign off of these financial statements. In support of this conclusion, financial performance in 2022/23 to date is
ahead of budget, and our annual target for net business growth is on schedule. .

b. Investment Powers and Policy

The trustees, having regard to the liquidity requirements of delivering the current services, and to the reserve
policy set out below, have operated a policy of keeping available funds in interest-bearing accounts, and seek to
diversify risk whilst achieving the highest possible return from investing in appropriate institutions. The invested
funds held on deposit achieved an average of 0.1599% during the year to 31 March 2022. At the balance sheet
date £1.5m was held in notice deposits and consideration of further interest-bearing investments will be
undertaken during the year ahead. :
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c. Reserves Policy and Going Concern

The Charity Commission expects trustees to decide, publish, implement and monitor their charity’s reserves
policy in order to comply with their legal duties to: act in the interests of their charity and its beneficiaries; protect
and safeguard the assets of their charity; act with reasonable care and skill, and ensure their charity is
accountable.

MHM trustees review MHM's policy on reserves held by the charity at least annually in order to ensure that it
complies with these Charity Commission requirements, supports the achievement of MHM's strategic
objectives, and remains appropriate for the economic environment, the health and social care sectors, and
other relevant factors affecting MHM's activities.

The trustees recognise that reserves are required in order to:

. meet the continuing financial commitments of delivering commissioned services to beneficiaries,
including the need for working capital so that liabilities incurred can be met as they fall due; and
. invest in the development of facilities, services and business processes as necessary to ensure that

MHM is compliant with regulatory requirements, aspires to develop and embed best practice in its ways of
working, and is able to respond to such new business opportunities as are identified.

The financial obligations associated with MHM's commissioned services tend to be aligned with the funding of
those services. However it is important for MHM to hold reserves to cover financial obligations that are not
directly funded, in order that those obligations can continue to be met if unforeseen circumstances lead to a
reduction in incoming resources. The trustees believe that free reserves are required to cover six months of
projected central and infrastructure costs, plus an additional allowance agreed annually in order to be in a
position to fund development activity as the need arises, including investment in facilities and adoption of best
practice systems and procedures within the fields of health and social care.

For the year 2022/23 the amount of free reserves required is assessed by the trustees as £2,200,000. This level
of reserves allows for 6 months of central office costs (including enhanced central capacity to support
organisational growth). It also allows for infrastructure development.

MHM total reserves at 31 March 2022 amount to £4,730,063 and consist of:
. restricted funds (subject to specific terms) of £549,809 (see note 18); and
. unrestricted funds of £4,180,254 (see note 18).

‘From unrestricted funds, the trustees have designated an amount of £760,330 to meet indicative future costs of
the IT transformation programme.

General funds therefore amount to £3,419,924. After deductiﬁg fixed assets and investments totalling £264,848,
the value of free reserves available is £3,155,076, exceeding the required value.

Compliance with this reserves policy will be monitored on an ongoing basis by the Audit & Risk Committee,
which will report any non-compliance to the Board of Trustees in order that any corrective action required can
be agreed.

The trustees have considered budgets to March 2023 and cashflow forecasts to December 2023. As noted
above, MHM incoming resources have grown during the year. Costs remain under careful review, and the
trustees believe that the level of reserves available for 2022/23 and 2023/24 is sufficient, and the net current
assets and cash flow of the charity are at such a level, that the charity is able to operate for the foreseeable
. future, and that the going concern basis is appropriate for these financial statements.

Close monitoring of reserves, along with relevant scenario planning, will continue in order to ensure that MHM’s
financial strength is maintained. The degree of certainty over future funding streams will be kept under review,
and the trustees intend that MHM will continue to position itself as a provider and partner of choice, able to meet
the opportunities presented by commissioners to meet the expected increased demand for mental health
services, and to adapt delivery models to offer blended services which feature both digital and face-to-face
delivery.
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d. Plans for future periods

As noted above, the trustees agreed to establish a new strategic plan for the three years commencing April
2022. MHM's priorities for 2022-2025, as set out in this new organisational strategy, are:

Co-produced High-Quality Services - We will collaborate with those with lived experience to deliver accessible,
impactful, high quality and innovative services that meet the needs of individuals, their families, carers and
communities.

Engaged & Ambitious Workforce - We will develop a people culture underpinned by our values, that attracts,
develops, rewards and retains a skilled, knowledgeable and diverse workforce.

Shaping Future Care & Support - We will influence and drive the transformation of care and support, through a
holistic and locally tailored approach that delivers life changing impact.

Transforming How We Work - We will ensure that our processes, tools and resources are efficient, simple and
user-friendly, to increase our reach, maximise our impact and help more people to achieve meaningful lives.

Disclosure of information to auditor

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that:

. so far as that Trustee is aware, there is no relevant audit information of which the charitable company's
auditor is unaware, and ’

. that Trustee has taken all the steps that ought to have been taken as a Trustee in order to be aware of
any relevant audit information and to establish that the charitable company's auditor is aware of that
information.

Auditor

The auditor, Armstrong Watson Audit Limited, has indicated his willingness to continue in office. The designated
Trustees will propose a motion reappointing the auditor at a meeting of the Trustees.

Approved by order of the members of the board of Trustees on 10/11/2022 and signed on their behalf
by: '

%;[__@-—
Sally B#1&% (Nov 10, 2022 14:45 GMT)

S J Baines
(Chair of Trustees)
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The Trustees (who are also the directors of the Company for the purposes of company law) are responsible for
preparing the Trustees' report including the Strategic report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under company law,
the Trustees must not approve the financial statements unless they are satisfied that they give a true and fair
view of the state of affairs of the Company and of its incoming resources and application of resources, including
its income and expenditure, for that period. In preparing these financial statements, the Trustees are required
to:

select suitable accounting policies and then apply them consistently;

observe the methods and principles of the Charities SORP (FRS 102);

make judgments and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any
material departures disclosed and explained in the financial statements;

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
Company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Company's transactions and disclose with reasonable accuracy at any time the financial position of the
Company and enable them to ensure that the financial statements comply with the Companies Act 2006. They
are also responsible for safeguarding the assets of the Company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
_ included on the charitable comapny's website. Legislation in the United Kingdom governing the preparation and
dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the board of Trustees on 10/11/2022 and signed on its behalf
by: -

%ﬁﬂ——
Sally Bfhé% (Nov 10, 2022 14:45 GMT)

S J Baines
(Chair of Trustees)
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Opinion

We have audited the financial statements of Mental Health Matters (the ‘charitable company') for the year ended
31 March 2022 which comprise the Statement of financial activities, the Balance sheet, the Statement of cash
flows and the related notes, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 ‘The Financial Reporting Standard applicable in the UK
and Republic of Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the charitable company's affairs as at 31 March 2022 and of its

incoming resources and application of resources, including its income and expenditure for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Financial Reporting Council's "Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's ability to
continue as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue. '

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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Other information

The other information comprises the information included in the Annual report other than the financial
statements and our Auditor's report thereon. The Trustees are responsible for the other information contained
within the Annual report. Our opinion on the financial statements does not cover the other information: and,
except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
conclusion thereon. Our responsibility is to read the other information and, in doing so, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Opinion on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

. the information given in the Trustees' report including the Strategic report for the financial year for which
the financial statements are prepared is consistent with the financial statements.
. the Trustees' report and the Strategic report have been prepared in accordance with applicable legal

requirements.
Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Trustees' report including the Strategic
report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to report to you if, in our opinion:

. adequate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Trustees' remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees on page 21 (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation of the
financial statements and for being satisfied that they give a true and fair view, and for such intemal control as
the Trustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to
cease operations, or have no realistic alternative but to do so.
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- Auditor's responsibilities for the audit of the financial statements

Our objectives are to abtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an Auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities,
1_/inc|uding fraud is detailed below:

» We obtained an understanding of laws and regulations that affect the company, focusing on those that had a
direct effect on the financial statements or that had a fundamental effect on its operations. Key laws and
regulations that we identified included the UK Companies Act, tax legistation and occupational health and
employment legislation.

* We enquired of the directors, reviewed correspondence with HMRC and reviewed directors meeting minutes
for evidence of non-compliance with relevant laws and regulations. We also reviewed controls the directors
have

in place to ensure compliance.

* We gained an understanding of the controls that the directors have in place to prevent and detect fraud. We
enquired of the directors about any incidences of fraud that had taken place during the accounting period.

* The risk of fraud and non-compliance with laws and regulations and fraud was discussed within the audit team
and tests were planned and performed to address these risks. We identified the potential for fraud in the
following areas: revenue recognition and management override of controls.

» We reviewed financial statements disclosures and tested to supporting documentation to assess compliance
with relevant laws and regulations discussed above. :

* We enquired of the directors and third-party advisors about actual and potential litigation and claims.

» We performed analytical procedures to identify any unusual or unexpected relationships that might indicate
risks of material misstatement due to fraud.

* In addressing the risk of fraud due to management override of internal controls we tested the appropriateness
of journal entries and assessed whether the judgements made in making accounting estimates were indicative
of

a potential bias.

Due to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected some
material misstatements in the financial statements, even though we have properly planned and performed our
audit in accordance with auditing standards. For example, as with any audit, there remained a higher risk of non
detection of irregularities, as these may involve collusion, forgery, internal omissions, misrepresentations, or the
override of internal controls. We are not responsible for preventing fraud or non compliance with laws and
regulations and cannot be expected to detect all fraud and non compliance with laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Auditor's report.
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Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an Auditor's report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company and its members, as a body, for our audit work, for this report, or for the opinions

we have formed.

2 O

Ross Preston (Nov 18, 2022 11:38 GMT)

Ross Preston (Senior statutory auditor)

for and on behalf of
Armstrong Watson Audit Limited

Chartered Accountants & Statutory Auditors
3rd Floor

10 South Parade

Leeds

West Yorkshire

LS1 5Q8

Date: 18/11/2022
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Income from:
Donations and legacies
Charitable activities
Investments

Other income

Total income

Expenditure on:
Charitable ag:tivities

Total expenditure

Net income
Transfers between funds

Net movement in funds

Reconciliation of funds:

Total funds brought forward '

Net movement in funds

Total funds carried forward

Note

18

Unrestricted Restricted Total Total
funds funds funds funds
2022 2022 2022 2021

£ £ £ £

44,578 - 44,578 23,008
20,572,649 888,550 21,461,199 17,776,519
2,341 - 2,341 (281)

. - - 10,275
20,619,568 888,550 21,508,118 17,809,521
19,821,836 729,914 20,551,750 17,536,000
19,821,836 729,914 20,551,750 17,836,000
797,732 158,636 956,368 273,521
113,114 (113,114) - -

910,846 45,522 956,368 273,521
3,269,408 504,287 3,773,695 3,500,174
910,846 45,522 956,368 273,521
4,180,254 549,809 4,730,063 3,773,695

The Statement of financial activities includes all gains and losses recognised in the year.

The notes on pages 29 to 53 form part of these financial statements.
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Fixed assets

Intangible assets
Tangible assets
Investments

Current assets

Debtors
Cash at bank and in hand

Creditors; amounts falling due within one
year

Net current assets

Total assets less current liabilities
Creditors: amounts falling due after more
than one year

Total net assets

Charity funds
Restricted funds
Unrestricted funds

Designated funds
General funds

Total unrestricted funds

Total funds

Note

12
13
14

15

16

17

18

18

BALANCE SHEET
AS AT 31 MARCH 2022

2022

£

46,280

218,567

1

264,848
3,508,270
4,784,743
8,293,013

(3,827,798)

4,465,215

4,730,063

4,730,063

549,809
760,330
3,419,924

4,180,254

4,730,063

2021
£
225,377
1
225,378
3,308,197
4,136,639
7,444,836
(3,751,838)
3,692,998
3,918,376
(144,681)
3,773,695
504,287
638,343
2,631,065
3,269,408

3,773,695

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The financial statements were approved and authorised for issue by the Trustees on  10/11/2022

and signed on their behalf by:

%R&__
Sally B4 (Nov 10, 2022 14:45 GMT)

S J Baines
(Chair of Trustees)

The notes on pages 29 to 53 form part of these financial statements.
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

Note
Cash flows from operating activities

Net cash used in operating activities 21

Cash flows from investing activities

Purchase of tangible fixed assets
Purchase of intangible assets
Interest received

Net cash used in investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year 22

The notes on pages 29 to 53 form part of these financial statements

2021

2022
£ £
790,224 1,044,715
(95,216)  (167,106)
(49,245) -
2,341 (281)
(142,120)  (167,387)
648,104 877,328
4,136,639 3,259,311

4,784,743

4,136,639
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

General information

Mental Health Matters (the 'charitable company') is a charitable company limited by guarantee,
incorporated in England and Wales. The registered office is Avalon House, St Catherine's Court,
Sunderland, Tyne and Wear, SR5 3XJ.

The charity exists for the benefit of the public through the provision of its services to.any member of the
public who has mental or physical health needs.

Accounting policies

2.1

2.2

23

Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Mental Health Matters meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy.

The financial statements are prepared in sterling, which is the functional currency of the charity.
Monetary amounts in these financial statements are rounded to the nearest £.

These accounts set out the results of the charitable company only. The trustees consider that the
charity's subsidiary is not material to the group and so no consolidation accounts have been
prepareed in accordance with exemption under section 405 of the Companies Act.

Company status

The company is a company limited by guarantee. The members of the company are the Trustees
named on page 1. In the event of the company being wound up, the liability in respect of the
guarantee is limited to £1 per member of the company. The trustees are directors for the purposes
of the Companies Act 2006. At 31 March 2022 there were 8 members (2021: nine members).

Going concern

FRS102 requires that, if appropriate, the charity’s financial statements are prepared on the going
concern basis, which means that the organisation is able to operate for the foreseeable future on the
basis of known and reasonable projected resources. Cash flow forecasts have been prepared
covering 12 months from the date of approval of the financial statements. Forecasts indicate that
adequate cash and reserves will be available throughout the period under review, with no financing
required. There are no material uncertainties in respect of the charity’s ability to continue as a going
concern. Consequently, the trustees believe that the charity is well placed to manage its risks
successfully and thus have adopted the going concern basis.
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies (continued)

24

25

Income

Incoming resources are recognised in the Statement of Financial Activities when the charity has
entitlement to the funds; any conditions attached to the item(s) of income have been met; it is
probable that the income will be received; and the amount can be measured reliably.

Grants and contracted funding

Grants and contracted funding, including capital grants for the purchase of tangible fixed assets, are
recognised in full in the Statement of Financial Activities in the year in which they become
receivable. Where the conditions of receipt have not yet been met, the income is transferred to
deferred income in the balance sheet and recognised in the statement of financial activities in a
future accounting period. :

Rental and support income

Rental and support income is recognised in full in the Statement of Financial Activities in the year in
which it is receivable, net of any provision for arrears. Where rent and support income is received in
advance for a future accounting period, the income is deferred and included in rents in advance and
recognised in the Statement of Financial Activities in a future accounting period

Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the bank.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a
third party; it is probable that settlement will be required; and the amount of the obligation can be
measured reliably. Expenditure is all considered as expenditure on charitable activities, and is
subdivided into the four main activities of the charity being employment services, community support
and personalised services, housing services and talking therapies services. Costs of charitable
activities comprise all costs incurred in the pursuit of the charitable objects of the charity. These
costs include both the direct costs of providing services to the charity's beneficiaries and an
apportionment of support and governance costs.

Support costs comprise the central management and support services. They have been apportioned
between charitable activities as shown in note 7, based on the proportion of income within each
charitable activity.

Governance costs comprise all costs in connection with the strategic management of the charity and
compliance with constitutional and statutory requirements. Specific costs on a particular charitable
activity are included as such. Shared governance costs are apportioned based on time spent across
each charitable activity. They have been apportioned between charitable activities as shown in note
7.

Expenditure on charitable activities is incurred on directly undertaking the activities which further the
Company's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies (continued)

2.6

2.7

2.8

Taxation

The Company is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act
2010 and therefore it meets the definition of a charitable company for UK corporation tax purposes.
Accordingly, the Company is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusively to charitable purposes.

Intangible assets and amortisation

Intangible assets costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Intangible assets are initially recognised at cost. After recognition, under the cost model, intangible
assets are measured at cost less any accumulated amortisation and any accumulated impairment
losses.

Amortisation is provided on intangible assets at rates calculated to write off the cost of each asset on
a straight-line basis over its expected useful life.

Amortisation is provided on the following basis:
Computer software ‘ - 25 % straight line
Tangible fixed assets and depreciation

Tangible fixed assets costing £1,000 or more are capitalised and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably. .

Tangible fixed assets are initially recognised at cost. After recognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment losses. All costs incurred to bring a tangible fixed asset into its intended working
condition should be included in the measurement of cost.

At each reporting date the Company assesses whether there is any indication of impairment. If such
indication exists, the recoverable amount of the asset is determined to be the higher of its fair value
less costs to sell and its value in use. An impairment loss is recognised where the carrying amount
exceeds the recoverable amount.
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies (continued)

2.8

2.9

Tangible fixed assets and depreciation (continued)

Depreciation is charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives, .

Depreciation is provided on the following bases:

Leasehold property - 20% to 33% straight line
improvements

Fixtures, furniture and - 20% to 33% straight line
equipment

Computer equipment - 20% to 33% straight line

The assets' residual values, useful lives and depreciation methods are reviewed, and adjusted
prospectively if appropriate, or if there is an indication of a significant change since the last reporting
date.

Gains and losses on disposals are determined by comparing the proceeds with the carrying amount
and are recognised in the Statement of financial activities.

Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance sheet date, unless the
value cannot be measured reliably in which case it is measured at cost less impairment. Investment
gains and losses, whether realised or unrealised, are combined and presented as ‘Gains/(Losses)
on investments’ in the Statement of financial activities.

Investments in subsidiaries are valued at cost less provision for impairment.

2.10 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

2.11 Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

2.12 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past
event, it is probable that a transfer of economic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Company anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at the pre-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount is recognised in the Statement of financial activities as a finance cost.
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MENTAL HEALTH MATTERS
(A company limited by gdarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Accounting policies (continued)

2.13 Financial instruments

The Company only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

2.14 Operating leases

The charity as a lessee
Rentals paid under operating leases are charged to the Statement of financial activities on a
straight-line basis over the lease term. .

The charity as a lessor

" Rental income from assets leased under operating leases is recognised on a straight line basis over

the term of the lease.

2.15 Pensions

The charity participates in two multi-employer pension schemes for its employees. For both
schemes, contributions are recognised as income and expenditure in the period to which they relate
as there is insufficient information available to use defined benefit accounting.

Where applicable, a liability is recognised for contributions arising from an agreement with the muilti-
employer plan that determines how the charity will fund a deficit. Contributions are discounted, at a
rate according to FRS102, when they are not expected to be settled wholly within 12 months of the
period end. The unwinding of the discount rate is recognised as a finance cost.

2.16 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in
furtherance of the general objectives of the Company and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Company for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Judgement in applying accounting policies and key sources of estimation uncertainty

The preparation of these financial statements require management to make judgements, estimates and
assumptions that affect the application of policies and reported amounts of assets and liabilities, income
and expenses. '

Judgement and estimates are continually evaluated and are based on historical experiences and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

The charity makes estimates and assumptions concerning the future. The resulting accounting estimates
will, by definition, seldom equal the related actual results.

Critical accounting estimates and assumptions:
(i)Useful economic lives of tangible assets

The annual depreciation charge for tangible assets is sensitive to changes in the estimated useful
economic lives and residual values of the assets. The useful economic lives and residual values are re-
assessed annually. They are amended when necessary to reflect current estimates, based on
technological advancement, future investments, economic utilisation and the physical condition of the
assets. See note 13 for the carrying amount of the property, plant and equipment and note 2.8 for the
useful economic lives for each class of assets.

(ii) Determining the exit value for commitments to a defined benefit pension scheme liability
The calculation of the exit value for commitments to a defined benefit pension scheme liability is
subjective, due to the estimation uncertainty associated with the choice of actuarial assumptions used to

determine the overall defined benefit pension scheme liability. Management uses an external actuarial
expert to perform the calculation.
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022 7
Income from charitable activities
Community Employmen Housing Talking Total Total
Services t Services Services Therapies 2022 2021
£ £ £ £ £ £
Grants & contracted
funding 4,097,605 2,209,256 182,746 13,621,189 20,110,796 16,783,841
Other income 384,553 87,627 _ 856,743 21480 _1,350,403 1,592,677
4,482 158 2,296,883 _1,039.489 _13,642669 21461,199 _17.776518
Analysis by fund
Unrestricted funds 3,749,734 2,268,381 1,039,489 13,515,045 20,572,649
Restricted funds 732,424 28,502 - 127,624 888,550
Total 4482 158 2,296,883 1039483 13642669 21461,199
For the year ended
31 March 2021
Unrestricted funds 2,500,685 1,798,899 1,106,916 11,378,429 16,784,929
Restricted funds 720,000 106,313 - 165,276 991,589
Total 3,220,685 1,905,212 1,106,916 11,543,705 17,776,518
Grants and contracted funding
2022 2021
£ £
Local authority funding 1,149,862 809,922
Health authority and NHS trust funding 19,773,851 14,995,821
Other charities & trusts 457,056 377,442
Client direct payments : 9,038 -
Housing associations 64,137 -
Central Government funding 7,255 656
21,461,199 16,183,841
Investment income
Unrestricted Total Total
funds funds funds
2022 2022 2021
£ £ £
Bank interest 2,341 2,341 (281)

The income from investments was £2,341 (2021: £(281)).
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Analysis of expenditure on charitable activities

Community Employment  Housing Talking Total Total
Services Services Services  Therapies 2022 2021
£ £ £ £ £ £
Staff salary costs 2,230,567 1,420,713 423,532 7,692,578 11,767,391 10,095,298
Other staff costs 420,083 10,583 346,123 1,203,645 1,980,434 1,381,689
Payments to
subcontracts 129,092 11,250 - 1,396,101 1,536,443 1,883,938
Property costs 269,730 26,863 264,302 487,914 1,048,809 832,179
Other operating
costs 194,472 39,433 98,692 845472 1,178,069 1,207,642
Depreciation and
amortisation 13,841 108 4,221 47,333 65,503 39,544
3,257,785 1,508,950 1,136,870 11,673,044 17,576,649 15,440,290
Share of support
costs (see note 7) 538,764 249,546 188,013 1,929,570 2,905,883 2,020,130
Share of
governance costs
(see note 7) 12,832 5,942 4478 45,956 69,208 75580
Total 3,809,381 1,764,438 1,329,361 _13,648,570 20,551,750 17,536,000
Analysis by fund
Unrestricted funds 3,234,505 1,737,024 1,329,361 13,520,946 19,821,836
Restricted funds 574,875 27.415 - 127.624 729,914
Total 3,809,380 1,764,438 1329361 _13648570 20,551,750
For the year ended
31 March 2021
Unrestricted funds 2,305,370 1,620,931 1,275,911 11,529,735 16,731,947
Restricted funds 535,086 103,691 - 165,276 804,053
Total 2,840,456 1,724,622 _1,275911 _ 11,695,011 17,536,000
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2022

Charitable activities

Net movement in funds

Net movement in funds is stated after charging/(crediting):

Depreciation of owned tangible fixed assets
Amortisation of intangible assets

Operating lease charges - equipment
Operating lease charges - land and buildings

Auditor's remuneration

Fees payable to the Company's auditor for the audit of the Company's
annual accounts

Fees payable to the Company's auditor in respect of:
All non-audit services not included above

2,805,893 69,209

—E L N e———t e, S M S Sl

2,975 102

2022
£

102,025
2,965
9,642

614,909

2022

13,995

3,750

Support costs
Support Governance
costs costs 2022 2021
£ £ £ £
Staff salary costs 1,457,222 - 1,457,222 878,613
Other staff costs 466,640 - 466,640 258,165
Property costs 81,179 - 81,179 63,132
Other operating costs 831,924 - 831,924 752,521
Depreciation and amortisation 41,774 - 41,774 42,048
Legal fees 27,154 - 27,154 25,651
- Staff costs - 43,104 43,104 49,374
Professional fees - 19,155 19,155 21,600
Office costs ' - 6,030 6,030 4,606
Trustee meetings - 920 920 4,606
2,905,893 69,209 2975102 2095710
Analysed as

2,095710

2021
£

77,547

4,045
10,424 -

630,388

2021

18,000

4,600
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Staff costs
2022 2021
£ £
Wages and salaries 11,483,181 9,760,002
Social security costs 1,083,853 901,523
Contribution to defined contribution pension schemes 700,682 361,760

13,267,716 11,023,285

Termination benefits relating to the reporting period total £18,488 (2021: £34,206). This comprises
payments in lieu of notice, accrued holiday entittement and compensation payments.
Ex-gratia payments relating to the reporting period total £6,911 (2021: £560).

The average number of persons employed by the Company during the year was as follows:

2022 2021
No. - No.
Employment services . 47 54
Community support and personalised services 121 93
Housing services 18 24
Talking therapies services 233 209
Administration and support 35 28
454 408

The average headcount expressed as full-time equivalents was:
2022 2021
No. No.
Employment services 45 49
Community support and personalised services 87 70
Housing services 17 20
Talking therapies services 216 189
Administration and support 34 26
399 354
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Staff costs (continued)

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2022 2021

No. No.

In the band £60,001 - £70,000 3 3
In the band £80,001 - £90,000 1 1

Remuneration of key management personnel

The key management personnel of the charity comprise the chief executive officer and the executive
team. The remuneration of key management personnel is as follows:

2022 2021
£ £
Aggregate compensation 480,132 465,303
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Trustees' remuneration and expenses

The trustees received no remuneration during the year (2021: £nil) and no trustees received payment for
professional or other services supplied to the charity (2021: £nil).

During the year ended 31 March 2022, no Trustee expenses have been incurred (2021 - £NIL). Insurance
is provided to protect the charity from loss arising from the neglect or defaults of its trustees, employees

or agents. Premiums paid during the year amounted to £11,051 (2021: £8,501).

Intangible assets

Cost
At 1 April 2021
Additions

At 31 March 2022
Amortisation

At 1 April 2021
Charge for the year

At 31 March 2022

Net book value

At 31 March 2022

At 31 March 2021

The amortisation charge for the year is recognised within expenditure on charitable activities.

Computer
software
£

523,396
49,245

572,641

523,396
2,965

526,361

46,280

There are no contractual commitments to acquire intangible assets at 31 March 2022 (2021: £nil).
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Tangible fixed assets

Cost or valuation
At 1 April 2021
Additions

At 31 March 2022
Depreciation

At 1 April 2021
Charge for the year

At 31 March 2022

Net book valqe

At 31 March 2022

At 31 March 2021

MENTAL HEALTH MATTERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Long-term

leasehold Fixtures and Computer
property fittings equipment Total
£ £ £ £
43,746 326,906 759,107 1,129,759
- 43,852 51,364 95,216
43,746 370,758 810,471 1,224,975
40,083 302,919 561,381 904,383
2,084 12,201 87,740 102,025
42,167 315,120 649,121 1,006,408
1,579 55,638 161,350 218,567
3,663 23,987 197,726 225,376
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Fixed asset investments

Cost or valuation
At 1 April 2021

At 31 March 2022

Net book value

At 31 March 2022

At 31 March 2021

Principal subsidiaries
The following was a subsidiary undertaking of the Company:
Name

Moorpark Limited

Debtors

Due within one year

Trade debtors

Amounts owed by group undertakings
Other debtors

Prepayments and accrued income
Other debtor arrears '

Investments
in
subsidiary
companies
£

Principal activity Holding

Dormant comapny 100%
2022 2021
£ £

2,545,140 2,235,089

2,727 2,727
15,157 - 6,619
926,686 1,040,030
18,560 23,732

3,508,270 3,308,197
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Creditors: Amounts falling due within one year

Trade creditors

Other taxation and social security
Deferred income

Other creditor arrears

Other creditors and accruals
Provision for pension contributions

Deferred income at 1 April
Resources deferred during the year
Amounts released from previous periods

Deferred income at 31 March

Creditors: Amounts falling due after more than one year

Provision for pension contributions

2022 2021
£ - £
432,800 273,868
291,798 246,876
2,050,178 2,407,767
16,910 8,756
561,949 509,299
474,163 305,272
3,827,798 3,751,838
2022 2021
£ £
2,407,767 2,170,163
(2,283,726) (708,904)
1,926,137 946,508
2,050,178 2,407,767
2022 2021
£ £
- 144,681
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Statement of funds

MENTAL HEALTH MATTERS
(A company limited by guarantee)

Statement of funds - current year

Unrestricted funds

Designated funds

Designated funds

General funds

General funds

Total Unrestricted funds

Restricted funds

Central
Employment services

Community support and
personalised services

Talking therapies services

_ Total of funds

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Balance at
Balance at 1 Transfers 31 March
April 2021 Income Expenditure infout 2022
£ £ £ £ £
638,343 - - 121,987 760,330
2,631,065 20,619,568 (19,821,836) (8,873) 3,419,924
3,269,408 20,619,568 (19,821,836) 113,114 4,180,254
137,773 - - (12,741) 125,032
81,185 28,502 (27,415) - 82,272
184,956 732,424 (574,875) - 342,505
100,373 127,624 (127,624) (100,373) -
504,287 888,550 (729,914) (113,114) 549,809
3,773,695 21,508,118 (20,551,750) - 4,730,063
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Statement of funds (continued)

Unrestricted funds

General funds are ‘Free reserves' after allowing for designated funds.

From unrestricted funds, the trustees have made the following designation:

. An amount of £760,330 to meet projected future costs as a result of the trustees’ decision to
commit to an IT transformation programme

Restricted funds
The balance carried forward represents restricted income on projects to be expended in future periods.
The funds are summarised on the basis of the charitable activity into which each project falls.

The restricted funds categorised as Support represent a legacy received in 2007. The restriction is that
the funds must be used to support people with schizophrenia. The funds are held in cash at bank and
will only be applied when relevant projects have been identified.

The restricted funds categorised as Employment Services and Community support and personalised
services result from income on funded projects exceeding expenditure. These funds are held as
restricted because there is an expectation that the excess will be recouped by the funders, there is a
requirement of the funding that it is understood that MHM will carry over any underspend identified from
the previous financial year or it is the Charity's understanding of the commissioner's intentions. These
funds are also held in cash at bank.

In the year ended 31 March 2021, the restricted funds categorised as Talking therapies services related

to funding granted specifically for expansion associated with an existing IAPT service. The funds were
required by the funder to be used for other purposes and were returned during 2021/22.
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MENTAL HEALTH MATTERS
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

Statement of funds (continued)

Statement of funds - prior year

Balance at
Balance at Transfers 31 March
1 April 2020 Income Expenditure infout 2021
£ £ £ £ £
Unrestricted funds
Designated funds
Designated funds - 923,357 - - (285,014) . 638,343
General funds
General funds 2,260,066 16,817,932 (16,731,947) 285,014 2,631,065
Total Unrestricted funds 3,183,423 16,817,932 (16,731,947) - 3,269,408
Restricted funds
Central o 137,773 - - - 137,773
Employment services 78,563 106,313 (103,691) - 81,185
Community support and ’
personalised services ‘ 42 720,000 (535,086) - 184,956
Talking therapies services 100,373 165,276 (165,276) - 100,373
316,751 991,589 (804,053) - 504,287
- 3,773,695

Total of funds 3,500,174

17,809,521

(17,536,000)
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Summary of funds

Summary of funds - current year

Balance at
Balance at 1 Transfers 31 March
April 2021 Income Expenditure infout 2022
£ £ £ £ £
Designated funds 638,343 - - 121,987 760,330
General funds 2,631,065 20,619,568 (19,821,836) (8,873) 3,419,924
Restricted funds 504,287 888,550 (729,914) (113,114) 549,809
3,773,695 21,508,118 (20,551,750) - 4,730,063

Summary of funds - prior year
Balance at
Balance at Transfers 31 March
1 April 2020 Income Expenditure infout 2021
£ £ £ £ £
Designated funds 923,357 - - (285,014) 638,343
General funds ' 2,260,066 16,817,932 (16,731,947) 285,014 2,631,065
Restricted funds 316,751 991,589 (804,053) Lo 504,287
3,500,174 17,809,521 (17,536,000) - 3,773,695
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Analysis of net assets between funds

Analysis of net assets between funds - current year

Unrestricted Restricted Total
funds funds funds
2022 2022 2022
£ £ £
Tangible fixed assets 218,567 - 218,567
Intangible fixed assets 46,280 - 46,280
Fixed asset investments 1 - 1
Current assets 7,743,204 549,809 8,293,013
Creditors due within one year - (3,827,798) - (3,827,798)
Total 4,180,254 549,809 4,730,063
Analysis of net assets between funds - prior year
. Unrestricted Restricted Total
funds funds funds
2021 2021 2021
£ £ £
Tangible fixed assets : 225,376 - 225,376
Fixed asset investments 1 - 1
Current assets . 6,940,549 504,287 7,444,836
Creditors due within one year (3,751,838) - (3,751,838)
Creditors due in more than one year ‘ (144,681) - (144,681)
3,269,407 504,287 3,773,694

Total
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Reconciliation of net movement in funds to net cash flow from operating activities

Net income for the year (as per Statement of Financial Activities)

Adjustments for:

Depreciation and impairment of tangible fixed assets
Amortisation and impairment of intangible assets

Investment income recognised in statement of financial activities
Decrease/(increase) in debtors

Increase/(decrease) in creditors

Increase/(decrease) in deferred income

Net cash provided by operating activities

Analysis of cash and cash equivalents

Cash in hand

Total cash and cash equivalents

Analysis of changes in net debt

Cash at bank and in hand

2022 2021
£ £
956,368 273,521
102,025 77,547
2,965 4,045
(2,341) 281
(200,073) 7,883
288,869 443,834
(357,589) 237,604
790,224 1,044,715
2022 2021
£ £
4,784,743 4,136,639
4,784,743 4,136,639
At 1 April At 31 March
2021 Cash flows 2022
£ £
£
4,136,639 648,104 4,784,743
* 4,136,639 648,104 4,784,743
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Pension commitments

Defined contribution scheme

The charitable company operates a defined contribution pension scheme. The assets of the scheme are
held separately from those of the group in an independently administered fund. The pension cost charge
represents contributions payable by the group to the fund and amounted to £302,927 (2021: £47,811)
were payable to the fund at the balance sheet date and are included in creditors. £19,619 (2021:
£47,811) was still outstanding at the year end. '

Defined benefit schemes

The charity participated in two multi-employer pension plans, being TPT Retirement Solutions’ Growth
Plan (formerly the Pensions Trust's Growth Plan) and the NHS Pension Scheme. The assets of the
schemes are held separately from those of the charity in independently administered funds.

The contributions payable by the charity charged to income and expenditure amounted to:

2022 - 2021

£ £

The Growth Plan : 1,708 208,248
NHS Pension Scheme . 160,723 93,920
162,431 302,168

Expenditure on pensions is allocated to service line according to staff time. Costs are split between
restricted and unrestricted based upon project specific cost accounting. Contributions totalling £54,200
(2021: £107,801) were payable to the funds at the year end and are included in creditors.
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NHS Pension Scheme

The NHS Pension Scheme (‘the scheme') is an unfunded, multi-employer defined benefit scheme that
covers NHS employers, General Practices and ather bodies, allowed under the direction of the Secretary
of State, in England and Wales. The scheme is not designed to be run in a way that would enable
participating bodies to identify their share of the underlying Scheme assets and liabilities. Therefore, the
Scheme is accounted for as if it were a defined contribution scheme: the cost to the charity of
participating in the Scheme is taken as equal to the contributions payable to the Scheme for the
accounting period.

At the balance sheet date there were 33 active members of the Scheme employed by the charity. The
Scheme is not open to new employees unless they are transferred under TUPE agreements from an
NHS Foundation Trust.

The Scheme has a number of different benefit structures. For the 1995 section annual pensions are
normally based on 1/80th of the best of the last 3 years' pensionable pay for each year of service; for the
2008 section annual pensions are normally based on 1/60th of the average of the best three consecutive
years' pensionable pay in the final ten years of service for each year of service; for the 2015 section,
which is a career average revalued earnings scheme, annual pensions are based on 1/54th of each
year's pensionable pay.

Members of the 1995 section normally receive a lump sum on retirement of three times their annual
pension. Members of the 2008 and 2015 sections receive a lump sum which may be a maximum of 25%
of the value of their pension at retirement, their choice subsequently affecting the level of annual pension
due. In all cases, the lump sum available is subject to a maximum amount permitted under HMRC rules.
Annual increases are applied to pension payments at rates defined by the Pensions (Increase) Act 1971,
and are based on changes in the Consumer Price Index in the twelve months ending 30 September in
the previous calendar year.

On death, a pension of 50%, 37.5% or 33.75% of the member's pension is normally payable to the
surviving spouse, civil partner or nominated partner. The percentage payable depends on whether the
member was in the 1995, 2008 or 2015 section. In addition, each section provides for a lump sum
payable on death.

The Scheme is subject to a full actuarial valuation every four years, and an FRS102 accéunting valuation
every year. At the conclusion of the 2016 full valuation the Scheme actuary reported that employer
contributions should increase to 20.6% from 14.3% from April 2019. In addition, employers are required

. to pay a scheme administration levy of 0.08% of pensionable pay. For the 2019 - 20, 2020 - 21 and 2021

— 22 scheme years, employers were responsible for paying 14.38% of contributions, with the remaining
6.3% being funded centrally.

The valuation of scheme liability in accordance with FRS102 is carried out annually by the Scheme
Actuary. The latest assessment of the liabilities of the Scheme is contained in the Scheme Actuary report,
which forms part of the NHS Pension Scheme Annual Accounts, published annually. These accounts can
be viewed on the NHS Pensions website.

TPT Retirement Solutions’ Growth Plan

TPT Retirement Solutions’ Growth Plan (‘the Plan’) is funded and was not contracted out of the state
scheme. Contributions paid into the Plan up to and including September 2001 were converted to defined .
amounts of pension payable from Normal Retirement Date. From October 2001 contributions were
invested in personal funds which have a capital guarantee and which are converted to pension on
retirement, either within the Plan or by the purchase of an annuity. For contributions from November 2012
the capital guarantee was removed.

It is not possible in the normal course of events to identify the share of underlying assets and liabilities
belonging to individual participating employers. The Plan is a multi-employer scheme, where the assets
are co-mingled for investment purposes, and benefits are paid out of the Plan’s total assets. Therefore,

the Plan is accounted for as if it were a defined contribution scheme: the cost to the charity of
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participating in the Plan is taken as equal to the contributions payable to the Plan for the accounting
period. ’

There is a potential debt on the employer that would be levied by the trustee of the Plan in the event of
the employer ceasing to participate in the Plan or the Plan winding up. The debt for the Plan as a whole is
calculated by comparing the liabilities for the Plan (calculated on a buyout basis i.e. the cost of securing
guaranteed benefits by purchasing annuity policies from an insurer, plus an allowance for expenses) with
the assets of the Plan. If the liabilities exceed assets there is a buy-out debt.

The leaving employer's share of the buy-out debt is the proportion of the Plan's liability attributable to
employment with the leaving employer compared to the total amount of the Plan's liabilities (relating to
employment with all the currently participating employers). The leaving employer's debt therefore includes
a share of any 'orphan’ liabilities in respect of previously participating employers. The amount of the debt
therefore depends on many factors including total Plan liabilities, Plan investment performance, the
liabilities in respect of current and former employees of the employer, financial conditions at the time of
the cessation event and the insurance buy-out market. The amounts of debt can therefore be volatile
over time.

When an employer withdraws from a multi-employer defined benefit pension scheme which is in deficit,
the employer is required by law to pay its share of the deficit, calculated on a statutory basis (known as
the buy-out basis). The Plan is a "last man standing” multi-employer scheme. This means that if a
withdrawing employer is unable to pay its debt on withdrawal the liability is shared amongst the remaining
employers. The participating employers are therefore jointly and severally liable for the deficit in the Plan.

During 2021/22 the trustees carefully considered the pros and cons of opting to withdraw from the TPT
Retirement Solutions’ Growth Plan scheme and decided to do so with effect from 30 September 2021.

At the balance sheet date there were 0 active members of the Plan employed by the charity. The charity
no longer offers membership of the Plan to its employees.

The charity has been notified by TPT Retirement Solutions of the estimated employer debt as a result of
the decision to withdraw from the Plan. based on the financial position of the Plan as at 30 September
2021. Based on this information, the estimated employer debt of the charity at 30 September 2021 is
£400,268. This amount has been provided in full at 31 March 2022 and is included in creditors.

There are potential additional liabilities associated with an ongoing review of the way in which changes to
benefits have been implemented. The Scheme Trustee is seeking court directions on how to interpret
the rules. Until this matter is resolved, it is not possible to assess with any degree of certainty the
likelihood or value of additional liabilities. However, the trustees do not expect these to be material.
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Operating lease commitments

The charity as a lessee:

At 31 March 2022 the Company had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

2022 2021

) £ £

Within 1 year 312,721 350,014
Between 1 and 5 years 245,328 372,600
558,049 722,614

The charity as a lessor:

The charity has a large number of tenancy agreements with tenants utilising the services of the charity.
The lease agreements have varying terms, however all leases are cancellable as the intention of the
charity is that tenants vacate premises once they are recovered.

At the year end, the charity had no contracts with tenants under non-cancellable operating leases.

Related party transactions

During the year the Charity entered into transactions with the following related parties:

- P Rolland, trustee, who is employed as a programme lead for Health Education England, which
provides funding for clinical trainees in talking therapy services, and

- J Lanham, trustee, whose husband is employed by Combat Stress UK, with whom the charity has

a contract for community support services.

Neither related party has had any involvement in the delivery of the services nor have they had any
involvement in decision making in relation to the contracts in question.

In the prior year, the charity continued to work in a joint arrangement with Sunderland Counselling Service
and Efficacy Limited to provide mental health services to Northumberland Clinical Commissioning Group
until August 2020. The prior year expenditure in the joint arrangement is detailed below.

The income generated by MHM in the year from each of these contractual arrangements with related
parties is as follows:

2022 2021
£ £
Health Education England 143,489 -
Combat Stress 249,992 -
Sunderand Counselling Service - 1,047,521

Efficacy Limited - 515,756

393,481 1,563,277
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