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REPORT OF THE TRUSTEES
For the year ended 30th June 2025

Tha Trustees have pleasura in presenting their Annual Report and Accounts for the year ended
307 June 2025

Thiz Report and the attached Accounts have bean produced in accordance with tha guidance
provided by the Charity Commission in it's Receipts and Payments Accounts Pack (YCC18)

Legal and Administrative Information Registerad Charity
Mumbear 514775 (England and Wales)

Waorking Mame: BHEM Radio

Date of Incorporation: on the 15! day of April 1981, Converted to a Charitable Incorporated
Association on 17™ February 2022, See ‘Governing Document’ section balow for more details

Principal Office
The Heritage Building, Mindelsohn Way , Birmingham
B152TH

Trustees

David Horton
Paul Stanlay
Joy Boumea
Janat Millingtan

Bankers
Lloyds Bank PLC, Mew Street, Birmingham, B2 40QZ COIF Charity Funds, 80 Cheapside, London,
EC2vVEBDZ



Structure, Governance And Management Governing Document

Birmingham Hospital Broadcasting Network is a Charitable Incorporated Organisation govarned
by its constitution

Recruitment and Appointment of Trustees
The Trustees are responsible for the overall governance of the charity. The Constitution allows

for

»  Lptosix Elected Trustees, elected by the Full Members for a three-year term of office,
usually at the Annual General Meeting.

¢ Lptothree Appointed Trustees, appointed by the other Trustees because of their
particular knowledge and/or skills for a term of office determined by the Trustees up to
three years

Trusteas are recruited and appointed as necessary in accordance with the Constitution

Induction and Training of New Trustees
On appointment each trustee is provided with support as necassary for tham fully to
understand their role and responsibilities

Developments in charity law and practice are monitored, and important developments ane
brought to the trustees’ attantion

Governance and organisational structura
The charity oparates with voluntears. The work of the organisation is primarily undertaken by
L]
The Trustees who run/control the charity as a collactive. They overses the day to day
management of activities together with members of 8 management team appointed by
the trustees to oversea specific areas of responsibility.

+ Ateam of volunteers who provide the broadcasting service operated by the organisation
and other related activities.

The charity has no emplovess and, accordingly, thens s no “pay policy’ for senior staff

Related Parties
Mone of the Trustees recelve remuneration or benefit from their work with the charity. Any
connection between trustees and any company the charity works with is disclosed

Risk Management

The Trustees have & duty to idantify and review all risks to which the charity is expogad and
to ensure appropriate controls ara in place to provide reasonable assurance against fraud ar
8ITor,

The trustees have examined the principal areas of the charity’s operations and considered the
miajor risks which may arise in each area. In the opinion of the trustees the charity has sufficient
resources and systems which under normal conditions should allow the risks identified by
them to be mitigated to an acceptable level in it's day to day operation.



Objectives and Alrms

On 17 February 2022 the Charity was comerted by the Charity Commission for England and
Wales to a Charitable Incorporated Organisation with the charitable object

To relieve sickness, infirmity and old age among persons in the West Midlands metropolitan by
any lawiul means including (but without Imitation] the following

a) Providing alocal broadcasting service for hospitals and convalescant hamaes

b) Equipping where necessary hospitals and convalescence homes to receive and
distribute such broadcasting service

Public Benefit

The Trustees confirm that they have complied with the requirements of section 17 of the
Charities act 2011 to have due regard to the public benefit guidance published by the Charity
Commission for England and Wales.

Performance and Achievement

With the impending withdrawal of ADSL copper wiring by Openreach, BHEN Radio faced a
significant challenge in January 2025. To maintain connectivity, it was essential to install fibre-
optic cable from the Openreach delivery point in a neighbouring bullding to the BHBN studio,
situatad on the fifth floor of the Heritage Building. Due to Openreach not being parmitted
access to the University Hospital Birmingham estate, the hospital's contractors undertook the
fibre-optic installation at a considerable cost which excesded £8,000, togethar with other
related works and equipment upgrades which in total amounted to just under £12,000. Thia
investment was crucial to securing the oparational future of BHBN Radio.

Earlier that August, the Trustees had become concerned over the financial strain the necessary
cost of the fibre-optic installation would place on BHBN's reserves. This prompted a proposal
for BHBN to apply for funding from the Lottery. Trustes and Presenter loy Bourne took
responsibility for complating the necessary forms and gathering the required information for the
submissicn and in November 2024, BHBEN Radio was awarded a grant of £12,000 by the Lottery
Community Fund, thereby ensuring that there would be no need to draw upon BEHEN Radio’s
resarves to cover the costs of installing the fibre-optic communications link.

A furthar challenge occurred in April 2025 when it was announced that our annual £13,000
grant from tha NHS Birmingham and Salitull Integrated Care Board (ICB) would be
discontinuad. Deapite multiple appeals mada by the BHBN, local NHS Departmants, local
media, and Members of Parliament, these efforts were unsuccessful and the loss of grant
monies was confirmed by the ICB in June 2025. Consequantly, an urgent Extraordinary General
Mesting [EGM) was convened to take place in early July 2025, for the purposes of discussing the
future for BHEN and inviting members to contribute ideas for alternative fundraising
opportunities commencing from the start of BHBN's new financial year in July 2025,

The outcome of the EGM and subsequent fundraising decisions and activities are beyond the
scope of this annual report and will be addressed further in the next annual report and
BCCoUnts.

Throughout the period from 1st July 2024 to 30th Juna 2025, the charity continued to deliver a
hospital radio service, despite these financial challenges. Furthermore, some cutdated
equipment was replaced over the courss of the year as part of a rolling programme of lifecycle
managament, ensuring BHBMN Radio maintained its service standards.



Recrultment and Retantion

Az at 30th June 2025, BHEN Radio had a total of 53 members. During the year, aight new
members were engaged, while four members departed. This ongoing recruitment and retantion
effort has helped to sustain the station's voluntear base and ensune the continuity of its
sarvicas.

Charitable Activities

BHEM Radio has continued to recrult voluntesars, enabling presenters to visit patients on wards,
collect their music requests, and enhance thelr hospital experience. Presentars are now visiting
Bix hospitals: The Quesn Elizabeth Hospital, Solibull Hospital, Birmingham Heartlands
Hospital, Good Hope Hospital in Sutton Coldfield, The Royal Orthopaedic Hospital, and the
nawly opened Midland Metropolitan Hospital. Since the opening of the latter, BHEN Radio has
been actively imvolved in attending events at the new hospital.

Throughout the year, BHBN Radio’s programming has maintained consistently high standards,
both in termes of guantity and quality, with new shows being added to the schedule. In addition,
the station has benefited from sponsorship for its shows from local companies, including Kings
MNorton Coaches and Bluebird Care, which provides at-home cane services,

BHBM has maintained ongoing communication with care homes to which we have supplied
Internet radios, enabling access to our programmes. Over the past year, BHBEN presenters
participated in Christmas, VE Day, and summer events at Country Court Heartlands Care Home
and The Sanders Senior Living Claridge Place Care Homa.

BHEN continues to distribute headphones to patients in hospitals served by Spark TLS
(formerly Hospedia Bedside Media). Our services and programmes are promoted through
daily schedule postings on Facebook and various other social media platforms.

Heartbaat Magazinas frequently updates its publication, which is distributed within hospitals,
selectad local retail outlets, and delivered to homes in surrounding districts.

Performance Targets
The charity will continue to provide the sarvice of hospital radio whilst continuing to seek

donations, sponsorzghip and funding to suppaort this.

Financial Review

Accounts for Year Ending 30™ June 2025 - Treasurer's Report
The accounts for this year wene audited by Mr Peter Harvey, retired accountant.

Principal Funding Sources

Following the loss of NHS grant funding the level of reserves was immediately reviewed by the
Trustees and an Extraondinary General Meeting convenad with the members to discuss and
agres ways of maintaining and improving funding levels via increased member contributions,
sponsorship, advartising and other fundraising activities for the BHBM station going forward.

Investment Policy and Objectives

The Trustees policy of retaining sufficient cash reserves in instant access cash bank accounts
has been maintained. Howewver, £E12518 in cash is held in a saparate charity investment
account to secure some benefit from interast growth in funds.



Noteworthy points Total incomae for the station was £29935 46, Expenditure was E32262 .35
leaving a shortfall of E2326.88 for the year.

Baoth income and expanditure wara markedly increased over the year, This was duetoa E12000
grant recaived in January 2025 from the Mational Lottery for updating the communications
infrastructure ahead of the analogue switeh off. At the end of June 2025 this had been expanded
on upgrading the stations cable feed infrastructure to fibre optic owing to the then imminant
analogue cable switch off.

Signed

W ,f’ﬁf' e L;L,ﬂi/\
David Ho {/7 Jﬁéurne Trustese

Chairman of Trustees Trustes
Dated 19th March 2026 Dated 19th March 2026
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Prepared by M C Bourss

Signed ..,

Amdited By: Foter Hanoy
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| have examined the accounts of BHEN Radio for the year ended 30th June 2025
and found them to be an accurate record of the income and expenditure
and of its valuation on that date.

)
i

Peter Harvey.



