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The Huddersfield Contemporary Music Festival Limited
Report of the Committee of Management
For the Year Ended 31 March 2021

The Committee of Management of the Huddersfield Contemporary Music Festival Limiced Is pleased to present its annual

report together with the financial statements for the year ended 31 March 2021, which are also prepared to meet the
requirements for a directors' report and accounts for Companies Act purposes.

The reference and administrative information set out on page I forms part of this report.

The financial statements have been prepared in accordance with the accounting poficies set out in note I and comply with
the charitlfs governing document, the Charities Act 2011, the Companies Act 2006, and Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

Governing Document: Articles of Association

The Huddersfield Contemporary Music Festival Umlted Is a company limited by guarantee, having no share capital and is a
registered charity. It has been governed for many years by Its Memorandum and Articles incorporated on 18 April 1983.
These 'Arddes of Assodation' are available to The Charity Commissioners from the Festival Office If required.

Appointment of Members of the Committee of Management (the Trustees)

The Committee of Management is also the Board of Management. For the purposes of company law, the members of the
Committee of Management are the Directors of the Hudderslield Contemporary Music Fesdval Limited and for the

purposes of charity law are its trustees. Potential new members are identified by current Board members and executive

staff taking account where appropriate, of external advice and the requirement for specialist skills. New members invited

on to the Board between Annual General Meetings only hold their post on a casual basis undl their appointment is

confirmed at the next AGM.

Observers from Arts Council England and Kirklees Council are also invited to attend meetings of the Board of
Management.

Trustees Induction and Training

After selection, potential new trustees are invited to meet with the chair of the Board and Chief Executive prior to
attending their flrst Board Meeting which is considered as probationary by both paries. If both the new member and the
Board are satlsfied, their appointment as trustee is «onflrmed in writing. They are given documentation relating to their

responsibilities under company and charity law (including current SORP regulations) and copies of the Articles of
Associadon and most recent Annual Report and Accounts.

Structure

The Ardcles of Association state that there should be a minimum of three members of the Board of Management (called

Directors in the new Articles) but no upper limit is set. This has rarely been more than I S and currendy there is a
membership of five (see page I o( the annual accounts for a list of members). The Board meets approximately quarterly

and has the power to appoint the Artistic Director and Chief Executive. It remains the view of the Board that a small,

committed board is best suited to the requirements of the organisation, but it is our intention to add one or two new

members over the coming year.

The Chief Executive and Artistic Director roles are che responsibility of Mr Graham McKenzie. He has been in post since

January 2006 and has delegaced authority, regularly monitored by the Board of Management, for operational matters

including artistic direction and content of the festival, finance, employment and associated activities.
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Repok of the Committee of Management
For the Year Ended 31 March 2021

Festival Partners and Supporters

Viability and sustainability remain robust through a range of key partnerships,

University of Huddersfield

The Huddersfield Contemporary Music Festival has had very close links with the Music Department of the University of
Hudderslleld since It began In 1978. Whilst retaining ardsdc Independence, we continue to work in close co-operation
with the University in a reladonship which is seen as being of great mutual benefit, Including the signiiicant benefit of the
in-kind provision of office space for the Festival team.

Arts Council England

There continues to be a close relationship with officers from Arts Council England (ACE). bcmf// Is part of Arts Council
England's National Portfolio Organisations (NPO) portfolio, a status which is confirmed until 2022. NPO status is a vital

element of the future stability of hcmf//.

There Is a formal, annual process of review and risk assessment by ACE, and both the Chief Execudve a Artisdc Director
and the Chairman of the Board of Management take part in that process.

Kirklees Council

Kirklees Council invested a total of 830,935 in hcmf// in 2020/21, further demonstrating that the Festival remains a

priority for them as a key cultural offer in the district.

PRS Foundation

PRS Foundation decided to end in programme of three-year funding cycles (which hcmf// had previously been a recipient

of) In 2017. and established a Talent Development Fund with funds to be awarded annually. hcmff/ has been awarded

Talent Development Partner status In 2018, 2019, 2020 and 2021.

International Networks

The international profile of hcmf// continues to be strengthened by the Network of International Curators and Festivals

(NICAF), of which bcmf// is a founder member, providing the Festival with a strong co-commissioning, co-producing, and

International touring platform across Europe.

In 2019 hcmf// was awarded funding from the Creative Europe Programme of the European Union as a member of the
large-scale cooperation project Sounds Now. Sounds Now is a network of nine European music festivals and cultural

centres that promote contemporary music, experimental music and sound arc, and are concerned with the way in which

curation reproduces the same patterns of power and exclusion that are dominant at all levels of society. The Sounds Now

projecc is the result of several years' collective discussion and reflection on our roles as curators working at an

international level. and the socio-political responsibilities that this role carries with It,

hcmf// remains a member of the Europe Jazz Network (EJN).

Artistic Programme

Due to the impacts of COVID-19 we were not able to present the programme we had originally intended in 2020, Instead,

our approach has been to cover as many upfront costs (ie. commission fees) related to these pro)acts as possible in 2020,
roll the associated live performances over to 2021, and to devise an alternative 2020 programme for presentation online and

via radio broadcast, in partnership with BBC Radio 3's New Music Show.

This alternative programme was entirely free to access and concentrated primarily on providing a platform for UK-based
practitioners, with particular emphasis on young/early career artists. We recognised chat the wider access and distribution

afforded by digital platforms was of significant benefit to this particular group of music creators in bringing their work to the
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attention of an international audience and marketplace, and In order to ensure that their work was presenced in the best
possible light, we commissioned and supported the devdopment of new works designed specifically for the digital space
wherever possible.

The 2020 programme was incredibly well received, and viewing Rgures indicate an audience that is at least equivalent co live

attendances In 20 I 9.Throughout january 2021 we also made elements of the 2020 programme available to view again via

'bcmf// rewind'. with works being screened again as part of this Inltlaclve remaining ongne for 16 hours —promoting
international engagement by enabling viewing access across different time zones.

In order to supporc music creators who had suddenly found their careers and Income placed on pause with the
announcemenc of the first lockdown in March 2020, we diverted funding to commission 30 new works ranging from large-

scale works to miniatures. and from a range of artists that Included established composers alongside younger ardsu at the
beginning of their careers. While some of these works could be premiered in 2020, in the interest of providing music

creators with immediate hnancial support we have also paid music creators a slgnlgcant percentage of their fee in advance

where premieres are scheduled for 2021 and 2022.

84% of events presented at bcmf// 2020 featured women/gender minority music creators, while BAME artists were

represented across 56% of the programme.

Learning 4 Participation

Between autumn 2020 and March 2021, we provided the following additional acdvlues in order to Increase partidpatlon

opporcunitles amongst children and young people and ocher communides:

2 x Music at Play events during hcmf// 2020 (delivered via Zoom)
A programme of 5 daily workshops during February 202 I half-term (delivered via Facebook and YouTube)
2 x Music at Play events in February 202 I (delivered via Zoom)
2 x workshops exploring using text with music In March 202 I (in partnership with Huddersgeld Literature Fesdval)

(delivered via Zoom)
2 x workshops exploring vldeography and Aim-making for music in March 2021 (to be delivered via Zoom on 18 snd

25 March)
A programme of 4 dally workshops during che Easter holidays (delivered via Facebook and YouTube)

The total number of engagements with this programme of activity was 3,925.

Participant feedback includes:

'Thank you for putting cogether these fantastic sessions. '

'Gave us quality time to spend together doing a well organised and fun activity. '

'Thank you for letcing us take part and thank you to ag the people and hard work Involved. '

'Nicely run, great facilitator and had the right amount of activities for the time allowed. '

'You think after a half hour session those songs wig just fall out your head but wake up a few mornings later and chere they

are for you to wake your child with much joy all round!'

Talent Development

During 2020 we also launched our new Fielding Talent platform, bringing together all of our formal talent development

programmes together under a single uniAed banner and creating a dedicated space for this activity on the hcmf// website:

hccps://hcmf co.uk/fielding-talent/

Our intention is thee this initiative will not only betcer enable us to foreground bcmf/f s role as a hub for talent development,
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but that It will increase our capacity to supporc the music creators we work with on an ongoing basis, rather than just at the
time of their appearance at the fesdval. With the launch of Fielding Talent, our Intention was to create a vehicle through
which we can continue to profile their work, keeping our audiences —as well as our wide network of industry professionals-
up to date with their career progression.

Opportunities

hcmf// provided approximately 120 paid opportunities for artists/practitioners in 2020/21.

In addition to this, bcmf// employed the following staff:

3 full-time and 2 part time roles within the core team
External production management company (TG Events)
External marketing consultants (Bonner & Hindley)
External press/PR support (Faith Wilson PR)

Marketing & Publicity

In 2020 hcmf// produced an online brochure.

~ht://Ibddmdobe. cnm/view/b&f jsjdef-d I bc-165c-bae3-0/d)3$MOq(tel

Full programme details were listed on www. hgnf. c~u, Creative Kirklees and Culture Host, and the 2020 Festival was also
advertised in The Wire magazine.

During
D

2020:
Facebook likes increased by 7'%

Facebook followers increased by 21%
Facebook reach Increased by 17%

Twitter followers increased by 6%

During
3

November 2020, in the lead up to and during the festival, our Twitter activity generaced:
254k impressions
602 mentions

13.1k profile visits

Risk Management

hcmf//'s risk management policy was reviewed in 2020/21. hcmf// evaluates and carries out a risk assessment against all of
its activities —financial and performance related —againsc a series of Key Performance Indicators (KPls) which are agreed
and reviewed annually with our core funders (Arts Council England and Kirklees Council),

Objectives Sr Activities

Huddersfield Contemporary Music Festival (hcmf//) is Britain's leading festival of new music, acclaimed for the quality and

breadth of its programmes; It Is highly regarded Internationally, and aims to bring together the very best composers and

performers of contemporary music in a variety of genres.

The core aims and objectives of the Festival remain to provide life-changing and unique artistic experiences to as wide an

audience as possible; to be an international platform for new music and related contemporary art forms in the UK; to
enthuse existing audiences and draw In new ones through adventurous programming and diverse, informed presentation;
to provide innovative creadve opportunities for all; to reduce our environmental impact and make progress towards
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sustainability; and to be an ambitious, dynamic participant within our cultural community.

Public Benefit

We have referred to the Charity Commission's general guidance on public benefit when reviewing our aims and

objectives and in planning our future activlcles. In pardcular, we regularly consider how planned activities will contribute to
the aims and objectives that we have set. The Committee of Management Is satisfied that Huddersfield Contemporary
Music Festival fully meets the Charity Commission's guidelines with regard to delivering public benefit.

Much of the work and many of the performers presented at hcmf/I both now and in the past are rarely heard in live

performance in the UK. In attempdng to select the very best of the 'new', both in terms of the composition and

interpretation of contemporary music, bcmf// is providing the public with a unique opportunity to see and hear the cutting

edge of musical development from the UK and around the world. Such music is not usually viable In any conventional

commercial setting at this stage of its development, so without such a high profile showcase we believe the ongoing
development of the genre would be significantly inhibited in the UK. We do, however, make every attempt to make a

programme that is not only artistically challenging and of the highest quality, but also one that will appeal to as wide a

range of the public, both in terms of age and of cultural backgrounds, as is feasible. In addition, by giving younger artists

and composers the opportunity to present their work as part of an internationally acclaimed festival, hcmf/I has often
been a major factor in the establishment of the careers of individuals and ensembles who have gone on to international

recognition.

bcmf// einbraces its role as an ei/ective local trainer for the cultural and creative industries, providing week-long

placements for high school/college students and a wide range of volunteering opportunities froin stewarding and artist
liaison to technical skills and event management. hcmf/I has a demonstrable crack record in recruiting young people locally
—often to their grat paid full-time post —who have an ambition to work within arcs and cultural management. Interns and

junior staff members have gone on to secure in demand posts with the Southbank Centre, Almelda Theatre, Cheltenham

Festivals, Opera North, the BBC and Yorkshire Sculpture Park.

Financial Review

The Board of Management would like to acknowledge the debt of gratitude we owe to our fundersl partners, without

whom the festival would not be possible. In 2020/2 I they included:

Arts Council England

Kirklees Council
University of Huddersgeld
British Council
RVW Trust
PRS Foundation
Ernst von Siemens Music Foundation
BBC Radio 3

Other groups who provided valued support include:

CeReNeM
TG Events Ltd
Evoke
Bates Mill

Lawrence Badey Theatre
The bcmf/i Members

The Festival is particularly grateful to the Arts Council England for its major ongoing support, which in 2020/21 Included

an award from the Government's Culture Recovery Fund (for which they were a delivery parcner).
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The charity's total income In the year was E381.148 (2019/20: E559 628). Total resources expended in the year was
E254,611 (2019/20: E557,784).

There was a net surplus for the year on unrestricted activities of 6 1 37,447 leaving unrestricted reserves standing at
E126,300 and restricted reserves standing at E38,716 at 31 March 2021.

Income from grants was E372,006 (compared to E507,280 in 2019/20), of which E342,773 was in unrestricted and
E29,233 was in restricted funds. The direct cost of producing the contemporary music festival was E 1 73,846 («ompared
to E439,716 in 2019/20). Income from the Learning & Participation programme was E2417 (2019/20: E3,000) with
expenditure of E3.116 (2019/20: E16,805).

The Board and Executive staff have worked hard to maintain a stable budget in this financial year without compromising
the quality and artistic excellence of the festival, or risk to its market position and international reputation.

Reserves Policy

lt is the policy of the Board of Management that reserves should achieve an amount equal to approximately three months'
operadonal expenditure (no less chan E50,000), in order to:

Cover legs in funding flows
Take account of the increasingly uncertain funding environment
Mitigate the eifect of unexplained failures or defaults in funding
Provide a cushion for unforeseen contingencies

As at 31 March 2021 this policy has been met, as detailed in the Financial Review above,

COVID-19

Although our core funding (from Arts Council England, Kirklees Council and the University of Hudderslield) remains
secure, the Trustees anticipate that COVID-19 will continue to have a negative impact on the charity's activities and
income (earned and fundraised) in the coming year. Financial controls and management will ensure thorough oversight of
any negative effects, with mitigating actions to be taken accordingly. The year-end reserve levels, as well as a prudent
reserves policy and a designated fund which specifically provides for this eventuality, will ensure we continue to operate
as a going concern.

Plans for the Future

The Artistic Director & Chief Executive, together with the management and administrative stair, have continued to make

significant progress on artistic, organisatl onal and financial fronts. The flnandal situation remains chagenging in the current
climate, however the charity remains in positive Bnanclal balance. We have continued to receive strong reinforcement of
our various strategies through the commitment of our major funding partners —Arts Council England, The University of
Huddersfield and Kirklees Council —despite the fact that all these organisations have themselves been going through
diillcult financial times,

hcmf// 2020's alternative edition was hugely successful, particularly In the context of the challenges of COVID-19, and the
Board remains committed to doing everything within Its power to maintain this ambition and quagty. Our Executive Team
concinues to seek new sources of funding and to gnd innovative ways of presenting the very best in contemporary music
within budgetary constraints.

The statement in the last annual report from the Board and Executive Team continues to represent our aims and
objectives which are restated here. Our tasks are to:
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Increase and diversify our audience base, and develop new audiences In line with our broader artistic remit
Increase our income base from a variety of sources
Present a festival that is fit for purpose
Continue to build reserves
Establish a more significant regional presence throughout theyear
Identify and work more proactively with new partners in the sector, within the UK and internatlonagy

Develop our Learning & Participation programme and increase our resources for learning acdvity

Inclusion and dlversky remain a priority at all levels of the organlsadon, with the following areas having been Identified in

particular:

Gender equality

Socioeconomic barriers to access

2021 marks Year 2 of the 0-year Creative Europe-funded project Sounds Now (hupsd/wwweounds-now. eu/), of which

hcmf// is a founding member. The project, which launched on I December 2019, is the result of several years' cogective

discussion and reflection on our roles as curators dealing with the socio-polkkal responsibilities that this role carries with it„

Sounds Now is concerned with the way in which curation reproduces the same pauerns of power and exclusion thac are
dominant at ag levels of society, and aims to actively stimulate intersectional diversity within our professional field—

opening up the capacity and possibility for different experiences, conditions and perspectives to be defining forces In

shaping the sonic art that reaches audiences today.

Fixed Assets

Acquisitions and disposals of Axed assets during the year are recorded in the notes forming part of the financial

statements.

Statement of Trustees'ltesponsibilities

The Committee of Management (who are also the directors of The Huddersgeld Contemporary Music Festival Limited

for the purposes of company law) are responsible for preparing the annual report and financial statements in accordance
with Applicable law and United Kingdom Accoundng Standards, including Financial Reporting Standard l02: The Financial

Repordng standard applicable in the UK and Republic of ireland (United Kingdom Generally Accepted Accounting

Practice).

Company law requires the Committee of Management to prepare gnandal statements for each financial year which give a

true and fair view of the state of affairs of the charitable company as at the balance sheet date and of its incoming resources
and application of resources, Including Income and expenditure, for the snandal year. In preparing those financial

stacements, the Trustees should follow best pracdce and;

select suitable accounting policies and then apply them consistently,

make judgements and estimates that are reasonable and prudent,

state whether applicable accounting standards have been followed, subject to any material departures disclosed

and explained in the financial statements,

prepare the linancial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue on that basis.
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The Trustees are responsible for maintaining proper accounting records, which disdose with reasonable accuracy at any
time the Anancial position of the charitable company snd to enable them to ensure that the financial statements comply
with the Companies Act 2006. The Trustees are also responsible for safeguarding the assets of the charitable company
and hence for eking reasonable steps for the prevention and detection of fraud and other irregularides.

Sy order of the Committee of Management

Professor Michael Pecks
16 December 202 I



Huddersfield Contemporary Music Festival Limited Charity No. 814814
Independent Examiner's Report to Ihe Trustees on the Unaudited Flnsnclat Statements
of Huddersgeld Contemporary Music Festival Limited Company No. 1718684

I report to the charity trustees on my examination of the accounts for Ihe company for the year ended 31 March 2021.

Responsibglges and basis of report

As lhs charit's trustees of the Company ( and also Its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 2006.

Having satisfied myself that the accounts of the company are not required to be audited under

Part

1 of the
2006 Act and are eligible for independent examination, I report in respect of your charity's accounts as carrisd out
under section 145 of the Charities Act 2011. In carrying out my examination I have followed the Directions given
by the Charity Commission under section 145(5) (b) of the 2011 Act.

Independent examiner's statement

Since Ihe Company's gross income exceeded E250,000 your examiner must be a member of a body listed in
section 145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a qualified
member of the Institute of Chartered Accountants in England and Wales, which is one of the listed bodies.

I have completed my examination. I congim that no matters have come to my attenaon in connection with the
examination giving me cause to believe;

accounting records were not kept in respect of the company as required by section 386 of the
'2006 Act; or

the accounts do not accord with those records; or

the acrxtunts do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a 'true and fair view which is not a matter
considered as part of an independent examination: or

the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporung by charities (appgcable to
charities preparing their accounts in accordance with the Financial Reporgng Standard applicable
In the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in order to enable a proper understanding of the accounts to be reached.

Use of my report

This report Is made solely to the charity's trustees, as a body.
My work has been undertaken so that I might state to the charity's trustees those matters I am required to
state to them in an Independent Examiner's report and for no other purpose. To the fugest extent permitted
by law, I do not accept or assume responsibility to anyone other than ths charity and the charity's trustees
as a body, for my work, for Ihis report, for the statements I have rneds, or for the opinions I have stated.

dated '7 /~&~V 2-02-'L

Charles Sheard ACA
Member of The Institute of Chartered Accountants In England and Wales
Forrast Burtinson Chartered Accountants
20 Owl Lane, Shawcross, Dewsbury WF12 7RQ
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THE HUDDERSFIELD CONTEMPORARY MUSIC FESTIVAL LIMITED
STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted
funds

Notes f,

Restricted
funds

f

2021
Total

2020
Total

f

Income:

Donations and legacies
Donations and similar income 9,096 17,174

Income from charitable activities
Contemporary music festival

Grants
Box office and other festival income

Building Fundraising Capacity
Grants

Learning and Participation programme
Grants

Creative Europe (Sounds Now Project)
2,417 2,417 3,000

51,308

2 342,773 26,816 369,589 452,972
3 34,979

Investment Income
Bank deposit interest 46 195

Total income 351,915 23233 381146 553628

Expenditure
Charitable actlvltes:
Contemporary music festival
Building Fundrsising Capacity
Learning and Participation Programme
Festival and audience development
Sound Now Project
Governance costs

147,030
23,918

699
10,163

32,658

26,816

2,417

10,910

173,848
23,918

3,116
10,163
10,910
32,658

439,718
18,293
16,805
39,697
1,682

41,601

Total resources expended 214 485 40.143 254,611 557 784

Net movement in funds 137,447 (10,910) 126,637 1,844

Reconcggatlon of funds:
Total funds brought forward (11,147) 49,626 38,479 38,635

Total funds carried forward 126,3DB 38716 168,D16 38,479

The statement of financial activities includes ail gains and losses recognised in the year.
All incoming resources and resources expended derive from continuing activities.
The profit for the year for Companies Act purposes comprising the net movement in funds for the year
was profit f126,537 (2020: Profit f1,844).
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THE HUDDERSFIELD CONTEMPORARY MUSIC FESTIVAL LIMITED
BALANCE SHEET
AS AT 31 MARCH 2021

Notes

Xebec
2021

8

Loal
2020

8

FIXED ASSETS

Tangible assets

CURRENT ASSETS

783

Debtors and prepayments
Cash at bank and in hand

38,344
201,499
239,843

93,106
72,625

165,731

CURRENT LIABILITIES

Creditors amounts falling due
within one year

Net current assets

(75,610)

164,233

(127,252)

38,479

Total assets less current liabilities

NET ASSETS/(LIABILITIES)

FUNDS

165,016

165,016

38,479

38,479

Unrestricted funds

Restricted Funds

10

10

126,300

38,716

(11,147)

49,626

165,016 38,479

For the year ended 31 March 2021 the company was entitled to exemption from audit under section 477 of the

Companies Act 2006 relating to small companies.
Directors responsibilities:
- The members have not required the company to obtain an audit of its accounts for the year in question in

accordance with section 476.
- The directors acknowledge their responsibilities for complying with the requirements of the Act with respect to

accounting records and the preparation of accounts.

The financial statements were approved by the Committee of Management

Mr Andrew Ku Professor

Company number: 1715684

The accompanying notes are an integral part of this balance sheet

12



THE HUDDERSFIELD CONTEMPORARY MUSIC FESTIVAL LIMITED
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDING 31 MARCH 2021

Net cash used in operating activities

Notes

18

2021
Total

8

130,003

2020
Total

f

(4,605)

Cash flows from Investment activities:

Interest

Purchase oi fixed assets

46

(1,175)

195

Net cash provided by (used in) investing activities 1,128

Increase/(decrease) in cash and cash equivalents during the year 128,874 (4,700)

Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

72,625

201,499

77,325

72,625

13



THE HUDDERSFIELD CONTEMPORARY MUSIC FESllVAL LIMITED
NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1 Accounting Policiss

The principle accounting polldes are summartsed below. The accounting policies have been applied
consistently In dealing whh Items considered material In relason to Ihe llnancial statsmenls.

Seals of pmperatlon

The llnanrdel slelsmenls have been prepared in accordance wqh Aocountlng and Rap«dog by Chsrlges: Statement
of Recommended Pre egos applicable to charities preparing Iheir sccourds in accordance with the Financial

Reporting Standard applicable in the UK and RepuMic of Ireland (FRS 102)- (Charllles SORP (FRS 102)), the
Financial Reporting Standard applicable In ths UK and Republic of lmland (FRS 102) and the Companies Aci 2006.
Assebr and liabilMes sre recognised at historical cost or transaction value unless otherwise stated In the relevant

acooungng policy note.
The Chsriqr meets the dsgnltWn of a public benefll engly ss defined by FRS 102.
The financial statements have been prepared on Ihe going concem basis which assumes Ihat current snd
future sources of funding snd support will be adequate for lhe charitable company's needs.

The Trustees have considered Ihe impact of Covid-19 as noted In the trustees report and have determined
that the basis remains appmprlate.

Fund accounting

Unrestrkded funds comprise accumulated surpluses and deflcils on general funds. They are available for
use at ihs discretion of Ihe Committee of Management in furtherance of the charitable obbrctlves.

Designated funds comprise funds set aside by Ihe Committee of Management out of unmstrlcted funds for

spscMc future purposes or projects.

Reslricted funds comprise monies raised for, and their use restricted to,a spedqc purpose, or donathns
subject to conditions Imposed by the donor or through lhe t«ms of appeal.

Incoming resources

All incoming resources are Induded in the Slat«nant of Finsndal Activities when the chsdtsble company br

legally enUUed to the income, It ls cousin that the Income will be received and the amount can be quantllled

with reasonable accuracy. The foaowlng specÃlc pogrdes are applied to particular categories of income.

Voluntary Income is mcelved by way of donatbns and Is Induded In full in the Statement cf Financial

Activities. Bank interest receivable ls fully accrued at the balance sheet date.

Incoming resources from charitable acgv ilies are received by wsy of grants, sponsorship and box oflice and

other fesfival income, and are Indudsd in full in Ihe Statement of Financial Actlvblss. Incoming resources
where enticement is not conditional on the delivery of s specslc perl'orms nce by the charitable company ars
recognised when the charitable company becomes uncondMonally entitled lo the income.

Resources expended

Resources expended are recognised on an accruals basis when a liabilily ls incunsd, as soon ss there is a
legal or constructive obligation commbtlng the charitable company lo the expenditure. ExpendlWre Indudes

any VAT, which cannot be recovered. end is reported as pert of the expenditure to which It relates.

ChsriMble expenditure comprises those costs Incumxl by the charitable company In the delivery of its

activities. It indudss both cosls that can be allocated directly to such actlvgles and those coals of an

indirect nature necessary tc support tham.

Governance costs include Ihose costs prlmarsy sssocieied with meeting the consMutional and statutory

requirements of the charitable company and induce the auditors' remuneration snd legal fees and coals
linked to Ihe charitable company's compliance with regulation end good practice.
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All costs are educated between the expenditure categories of the Statement of Financial Activities on a basis
designed tc regect 5m use of Ihe resource. Costs relsung to a particular acfivity are allocated dlrscgy, oNes
ere apporgoned on Ihe basis of estimates of ihe proportion of time spent by sctff on those activities.

Operating knees

Rentals payable under operating leases sre charged lo the Statement of Financial Activllas ss incurred over the

term of the lease.

Pensions

The charity operates a stakeholder pension scheme for lls smpkryees.
The charky hss no iiebllily beyond making xs contributions and paying across the deductions lbr the employee's

contributions.

Tangible Axed assets

Tangible lixed aussie are slated st cost lass accumulated depreciation.

Tangible lixed assets are dapredated at rates calculated to write olf the costs of each asset over Xs estimated

useful Igs as follows:

Olllcs Equipment

Debtors

33% Skaight line basis

Debtors srs recognised st the seNement amount due oiler any discount offered.

Cash st lumk snd In hand

Cash at bank end in hand includes cash snd any short term highly liquid Invesbnenls and deposit accounts.

Credltme and provisions

Creditors and provisions are recognised where the charity hss a pmsant obligsgon rssuigng from s past
event that wg probably result In the ssnsfar of funds to s third party and the amount due lo seNe Ihe
obligspon csn be measured or estimated regebly. crsdxors end provisitms ere normally recognised at
their ssNerrmnt amount after allowing for any discounts dus.

Financial Instruments

The charily has financial assets snd liabilities of s kind that qualify as basic gnandsi Inskumsnts. Basic
financial instruments ers Inltkdly recognised al transaction value snd subsequengy sl their seNement value.

15
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2 Grants receivable

Unresblcted Restricted
Funds Funds

E E

2,021 2020
Total Total

E E

United Kingdom
Ans Ccuncl England
Arts Council England (Culkurs Recovery Fund)
Klrklees Coundl
Kirklees coundl (Business Rates Pool)
PRS Foundation
Univemtty of HuddersEeld
Arts coundl England (catalyst Evolve)
RVW Trust
Himlchsen Foundaaon
Ernst VonSisrnens Music Ibundaaon
Chlldrens Art School
Leeds cky council
Brlash Council

246,073
25,000
30,000

1,500

935

15,000

5,000

2,818
1,482

4.000

248,073
25,000
3D,935

15,000
40,200

5.000

2,816
1,482
1,500
4 000

241,627

33,000
31,834
15,000
40,000
13,795
5,000

10,000

342,773 29 233 $72.008 395 D58

Goethe-Institut
Dutch Performing Arts
STIM's Coundl for the Pmmoaon of Swedish Music
swiss Ans Coundl Pro Helvella
Creative Eumpe (Sounds How)

2,684
12,671
22,513
23,068
51,308

112 224

Total grants 342 773 29 233 3 008 507 280

3 Box office and other festival Income

Het festival box olflos Income
Broadcssang fees - BBC Radio

2021 2020
E E

25,285
9,714

HCMF is also asbemely grateful for the intangible In4dnd suppok provided by the Unlvsmlty of Hudders5eld, and

gm Lswmncs Ba8ey Theatre which Is estknated to have amounted to E 31,850 dunng the year (2020:E31,650)
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4 Total resources expended

Contemporary Music Festival
Euilding Fundraislng Capacity
Learning 5, Psrficipatlon Programme
Festival and Audience Development
Sounds Now Project
Governance Costs

Support costs
Artists fess Other direct Staff Offics 2021
8 expenses costs Costs Costs Total

8 8 f 6

49,790 16,192 102,951 4.913 173,846
23,918 23.918

2,351 765 3,116
10,163 10,163

10,910 10,910
6,382 13,637 12,639 32,658

49,790 35,535 151,434 17.552 254,611

Support costs sra allocated on the basis of estimates of the proportion of time spent by ststf on those acfivMss.

Cost afiocafion includes an element of judgemsnl and ths charily has hsd to consider the cost benefit of detailed
calculations and record keeping. Therefore the support coals shown above are a best estimate of the costs that
have been so allocated.

2021 2020
Tobrl costs Indude: 2 2

Independent examination remuneration
Depreciafion

1,500
392

1,500

5 Remuneration and reimbursement of expenses to ths Committee of Management

No members of ths Committee of Management received nor waived any emoluments for their services during
the year (2020 fiNB).

The dmrlty reimbursed out of pocket travel expenses of ENB to 0 members of the Committee of Management
during the year (2020: 2 members, 2115).

6 StaR costs and consultants
2021 2020

2 K

Employees:
Salaries and wages
Social securiiy costs
Pension Costs

Consultants

125,238 126,866
11,053 11,504
2 535 2,688

138,926 141,060

19,220 15,746

158,146 156 806
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THE HUDDERSFIELD CONTEMPORARY MUSIC FESTIVAL LIMITED
NOTES FORMING PART OF THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

The number of employees whose emoluments as defined for lsxabon purposes amounled lo over 280,000 in Ihe year
was nil (2020 nllb

The avmage number of employees cakuleted on a fug-time equivalent basis, anelysed by function was

2021
Number

2020
Number

Festival Programme
Festival Development
Governance

7 Tangible fixed assets

OIBca Total
Equipment

f 5

Cost
At 1 Apr) 2020
Additions

12,452
1,175

12,452
1,175

Al 31 March 2021

Deprectsuon
At 1 April 2020
Charge for year

At 31 March 2021

Net book value
At 31 March 2021

At 31 March 2020

13,627 13,627

12,452 12,452
392 392

12,844 12,844

783 783

8 Debtors

Income receivable
Prepaym ants
VAT recoverable

34,815
3,058

471

83,708
3,550
5,848

93,106

9 Creditors, amounts faElng due within one year

Other trade creditors
income received In advance
Other taxation
Accruals

2021 2020
f

16.141 115,900
46,617

13,852 11,352

75,610 127,252
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10 Statement of funds

Unrestricted funds
General Fund
Deelgnalsd Fund
Organlsatlonal Reslllenca fund

Restricted Funds
Artistic Programme Fund
Learning and Pargclpa$on Fund
Sounds Ncw Project

Incoming Resources
2020 resources expended

f f

(11 147) 35'tigt5 (214i468)

11 147 351 915 214,468

26,016 (26,016)
2,417 (2,417)

49026 - 10910
45 826 2033 40 'l43

Transfers
betsrsen

funds
f

(50,000)

50.000

2021
f

76,300

$0,000

120,300

30 710

Total Funds 38,479 381,148 25 611 165 016

Statement of funds-previous year

Unrestricted funds
GeneralFund 36,635 363,97$ (411,757) (11,147)

Transfers
Incoming Resources between

2019 msouroes expended funds 2020
f f f f f

Restricted Funds
Arsstlc Programme Fund
Building Fundralslng Capacity
Learning and Participation Fund
FesSval and Audience Development

36,635 363 975 411,T57

141,345 (109,247)
(18,293)

3,000 (16,805)
51,308 (1,682)

195,653 146,027

11,147

49 625

Total Funds 36,635 559,625557,784 30,479
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Artistic Programme Fund

In order for HCMF to degver elements of the Fesgvel pmgramme, spedRc applications were submitted In the

year ending 31 March 2021 to a number of trusbr, foundations and overseas bodies.

Learning and Participation Fund

This fund represents monies received from several funders to enable bcmf to degver a year round teeming and

pargcipatlcn programme.

Creative Europe (Sounds Now Project)

This fund represents funding received from the Creagve Europe program of the Eumpesn Union In relation to the

delivery of ths Sounds Now project. Centering on three pillars of diversity (gender/gender Identity, ethnic and

socio-economic background), Sounds Now aims to actively stimulate inclusion by focusing on the social snd

argstlc role cf the curator In contempomry classical music and sound srt.

Organlsstlonal Resilience Fund

Established in 2021 to be dawn upon at the Trustees' dlscregon. In enter to respond dynamicesy lo changes In

the environment in whiclt the charity operates end secure Rs future suslalnability. No Funds were drawn in 2021.

Analysts of net assets between funds

General Designated Restricted Total
Fund Fund Funds

6 6 6 f

Fund balances at 31 March 2021 ere represented by:

Tangible fixed asseh
Net current assets/(Rablgtles)

783
75,517 50,000

763
38,716 164,233

76.300 50,000 38,716 165,016

Analysis of net assets between funds-previous year

Fund balances at 31 March 2020 are represented by:

Net current assets/(RablRlles)

General
Fund
f

Restricted Total
Funds

6 6

(11,147) 49,626 38,479

11,147 49,626 36.479

12 Related party transactions

Professor Michael Clarke and Professor Thomas Schmidt are employed by the University of HuddersReld, the University

awarded grants and donations of f40,200 to bcmf in the year (2020 540,000) and provided ofRce space and venues rent free,

Dr Michael Peaks provided a donation cf 6325 (2020t61,250) to the FesRval in the year .
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13 Taxstlon

The Huddersfield Contemoprsry Music Festival Limited ls s registered charity snd therefore ls not fiabls to Income Isx or
corporaiion lax on income or gains derived from its charitable activities, as they fall within the vadous exemptions avafiable to
registered charifies.

14 Liability of members

The charily ls constituted as s company fimltsd by guarantee and has no share cspfial. The liabilily of the members
In Ihe event of ths company being wound up is fimiled to a sum nol exceeding fit each.

15 Reconcgistlon of nst movements in funds to net cash flow from operating activities
2021 2020

2 E

Net movement In funds
Add back depreciation charge
Deduct Interest income shown In Investing acfivifies
Decrease (Increase) In debtors
Increase (decrease) In creditors
Net cash used In operating activities

I26,531 1,844
392
(46) (195)

54,762 34,164
51,642 40 695
130,003 4 895
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