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TLC: TALK, LISTEN, CHANGE

Report of the Trustees
for the Year Ended 31 March 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with
the financial statements of the charity for the year ended 31 March 2021. The trustees have adopted the provisions of
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2019),
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TLC: TALK, LISTEN, CHANGE

Report of the Trustees
for the Year Ended 31 March 2021

OBJECTIVES AND ACTIVITIES
Objectives and activities
Purposes and Aims

Our charity's purposes as set out in the objects contained in the company's governing documents are to:

- benefit the public by the provision of integrated relationship support to provide safe, healthy and happy relationships;
and ST A

uire our services regardless of means or background;
Our aims fully mﬁmﬁ L' e charity was set up to further the provision of relationship support to all.

We review our aims, objectives and activities each year. This review laoks at what we achieved and the outcomes of our
work in the previous 12 months. The review looks at the success of eech key activity and the benefits they have brought
to those groups of people we are set up to help.

The review also helps us ensure our aim, objectives and activities remained focused on our stated purposes. We have
referred to the guidance contained in the Charity Commission's general guidance on public benefit when reviewing our
aim and objectives and in planning our future activities. In particular, the trustees consider how planned activities will
contribute to the aims and objectives they have set out in the governing documents,

The history and focus of our work

TLC: Talk, Listen, Change was formed on 1st April 2017. Prior to this we used to be part of the national Relate
Federation (since 1981) but back in 2016, with a growing range of services, our Board, our staff, our volunteers and
other members all decided we could give better, more useful and integrated services as a wholly independent charity.

Our integrated package of relationship support is unigue and provides an innovative and creative offer to both the people
we work with and the communities in which they live.

How our activities deliver public benefit

- We deliver a range of integrated support, therapies and programmes of work which help improve emotional wellbeing
and ensure safe, healthy and happy relationships. We belicve that being surrounded by @i D@ty #ad happy
relationships supports high levels of emotional wellbeing and increased peisonal resilience. Weé S T‘%@nshlps to
be as good as possible. Relationships should be nourished and sometimes everyone needs support %@@;% =

- We deliver services to-people of all ages. We deliver services to individuals, couples, familizg 7 gg@yues We
take a holistic approack: to each person, tailoring support according to what they most want t3s@sheve arid the way in
which they want to engage with us. We will pay attention to the specific needs of marginalised and/or minority groups
and strive to best meet their needs. We will work with everyone; our starting point is always about getting to know and
understand the person.

Relationships can be of any kind. It ceuld be the relationship with yourself, the relationship with a partner or previous
partner, with friends or family, with school or work or with the wider community. Individuals can approach us directly
for support or can be referred by a professional agency they are already engaged with.

People can choose 1o access our services in a way which works for them. Our focus is on helping individuals increase
their understanding of who they are and why, identifying how they need or want to change, enabling them to discover
and build on their strengths and equip themsclves with the skills to develop different ways of being and acting, for
themselves and within the relationships that they have. People can work with us for a short time or over the longer term.
Our door is always open if anyone wants to come back.

OQur strategy

The 1st April 2020 saw us launch a new 5 year strategy from 2020 - 2025.
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TLC: TALK, LISTEN, CHANGE

Report of the Trustees
for the Year Ended 31 March 2021

As part of this strategy and in support of our vision and mission, we have painted a picture of TLC: Talk, Listen, Change
in 2025:

A_ More children, young people and adults access support across the North West in pursuit of safe, healthy and happy
relationships;

B. TLC: Talk, Listen, Change is the voice of relationship support across the North West, with a high profile presence
across both media and professional networks;

C. TLC: Talk, Listen, Change is active strategically and operationally across all regions of the Noréi Weat: Greater
Manchester, Cheshire, Lancashire, Cumbria and Merseyside. By 2025, we will have started to expand across the North
of England;

D. The impact and value of safe, healthy and happy relationships is demonstrable through a strongly articulated annual
social impact and social value report;

E. Our income is growing through a diverse funding mix. Modest surpluses are achieved vear-on-year. Reserves are
within our set policy;

F. We deliver efficient, effective, safe services, maximising the use of digital solutions for both back office and front
facing functions. We have the highest level of informatior. goverance security;

G. We attract, invest in and retain the best quality staf¥
committed to professional developiment and training;

deliver the highest levels of professional service. We are

H. We have a culture where creativity and innovation are encouraged, continuous improvement is embedded,
participation is inherent and authenticity is key;

1. TLC: Talk, Listén, Change is a brand leader in relationship support, securing wide-ranging PR opportunities and
utilising multiple communication channels;

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the charity
should undertake.

The charity's policy is to consult and discuss with employees, through staff’ meetings, matters likely to affect employees'
interests.

Information of matters of concern to employees is given through information bulletins and reports which seek to achieve
a common awareness on the part of all employees of the financial and economic factors affecting the charity's
performance.

We are committed to equality, diversity and inclusion and applications for employment by disabled persons are always
fully considered, bearing in mind the aplitudes of the applicant concerned. In the event of members of staff becoming
disabled, every effort is made to ensure that their employment within the charity continues and that the appropriate
training is arranged. It is the policy of the charity that the training, career development and promotion of disabled
persons should, as far as possible, be identical to that of other employees.
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TLC: TALK, LISTEN, CHANGE

Report of the Trustees
for the Year Ended 31 March 2021

STRATEGIC REPORT
Achievement and performance

Our progress and achievements
From st April 2020 - 31st March 2021 we supported 9,516 people. =
Highlights of the year included: e

- The award of Home Office funding via the Greater Manchester Ccmbinedrz&u&%ﬂ%tj?, a&ﬁ*ﬁi—ag,,m -avgrd of new
contracts, which have enabled us to expand our existing and develop new pﬁ’gﬁm‘aﬁﬁg pﬁ“gmrmmﬁ LTSS Greater
Manchester; i TS - 17:' r o

- Further growth of our counselling services for housing association tenants, and a pilot for those in recovery from drug
and alcohol addiction;

- Launch of the 2020 Impact Report for The Prevention Alliance Stockport, showcasing some fantastic work undertaken
by the Alliance team within the community;

- Securing funding to pilot ground-breaking work using Artificial Intelligence and Machine Learning to increase the
quality and efficiency of our domestic abuse services:

- A successful application to join the Greater Manchester Trauma Responsive workforce training programme, equipping
us to work in a way that reduces the impact of previous trauma on those we support;

- Winning a Charity Governance Award in the Board Equity and Diversity category, for our previously outlined work to
increase diversity on our Board;

Organisationally, we have continued to develop this year, and, in many ways, we have 'settled in' both to delivering
client-facing services and operating as a team remotely and all in the midst of an ever-changing environment. We are so
proud of our fantastic workforce and volunteers, who have tirelessly adapted and persisted, focused on providing the
very best services for those we seek to support.

Our Senior Leadership Team made a conscious decision to be thoughtfully transparent with our teams about every
aspect of our organisation and the challenges we face - including finance and risk - while recognising the implications of
sharing this with people who rely on their salaries to pay bills and support their families. We put in place a strong
support network around staff via line management and peer support within the organisation, and a wide range of
opportunities to connect with colleagues, ranging from informal virtual 'coffee and cake' with our CEO, to more formal
influencing groups such as our People of Colour and LGBTQH staff groups.

We increased our staff team to over 50 people - mainly comprising delivery staff for our Home Office funded work, plus
new team leader roles and some key infrastructure posts including a part time Head of Finance role which was planned
for later jn:2621.

wme crucial steps towards understanding the diversity of our workforce, with special consideration to how
we mrght"be able to increase representation across the organisation. We began planning for our very first staff survey,
one of several steps we plan to take to make sure everyone has ample opportunity to have their voice heard and
influence the shape of our organisation as we grow.

Influence

TLC were a signatory on the Call to Action for a Perpetrator Strategy co-ordinated by Safe Lives and Respect and
presented to Government, and we have worked closely with colleagues nationally to influence the jourmney of the
Domestic Abuse Bill through Parliament.

Our CEO spoke at a PlaceShapers conference in November 2020 as part of a panel chaired by Alison Inman

(ex-President of the Chartered Institute of Housing) and Kelly Henderson (founder of the Domestic Abuse Housing
Alliance) about the role of Housing Providers in tackling domestic abuse.
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TLC: TALK, LISTEN, CHANGE

Report of the Trusiees
for the Year Ended 31 March 2021

We continue to pursue opportunities to share our belief about the importance of safe, healthy, happy relationships in all
forms

And in conclusion

While the wider future to an extent remains uncertain for us all, we feel privile; ve strong relationships with our
fantastic team alongside us. We remain focused on our goal of supporting as niisg f#bple as possible to establish safe,
healthy, happy relationships in all areas of their lives.

"When I've been able to talk everything through with someone who wasn't telling me T was wrong - | heard from my own
mouth how controlling, unfair and abusive I was being. I am so thankful for the opportunity T got... T can't believe how
much [ have changed." Programme participant, Mar 20

Financial review

Financial position

The accounts for the year ended 31 March 2021 show a surplus of income over expenditure of £22,700 compared to
£14,591 in the previous year. The Trustees consider the outcome for the year ended 31 March 2021 to be satisfactory.

Principal risks and uncertainties

The major risks to which the organisation is exposed are reviewed regularly and the financial risks are incorporated into
the reserves policy. The Trustees have carried out such a review and they have identified a number of risks, the most
potentially serious of which are:

i. Loss of income from funding bodies, i.e. local autiliormes, mls&ﬁﬁ !
ii. Rapid changes among our expanding, cxpcrlcnie?ed Wmmt atidd aﬂn@u%ﬁratwe staff team.

iii. A reduction in the practitioner workforce duriksg; a’im?‘;(af -iar\{lcé‘gzis\i!ﬁ?

iv. A reduction in the guidance and momentum pm@de{; w@m@aﬁd@@frmm&%.

All these risks can also be seen as opportunities. These and lesser fivks Igé be;:n considered and avoiding measures are

included in the Strategic and Business Plan fog :hc’! ﬂl}:lagi ’I’l;is’ I \._1 aisd each year and monitored by the Chief
Executive Officer and the Board of Trustees. ' | B i
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TLC: TALK, LISTEN, CHANGE

Report of the Trustees
for the Year Ended 31 March 2021

STRATEGIC REPORT
Financial and risk management objectives and policies
Reserves Policy

The Charity during the past years has built up reserves to safeguard the future of the service during these difficult times
and where necessary to subsidise activities when public funding has diminished. All aspects of both income and
expenditure have been carefully studied and, where appropriate, action taken to reduce costs and maximise income.

This was especially relevant during the pandemic, which significantly affected all sectors of society. The financial
position of the Charity was closely monitored throughout the year and reported on to the Trustees with total transparency
so that any action could be quickly taken where necessary if a change of direction or cost cutting was required.

In order 1o make a judgment on the amount of reserve, the Trustees have considered the risks in respect of expenditure,
unrestricted income, restricted income and where funds can only be realised by the disposal of a fixed asset. Trustees
have also taken into consideration any external identified potential major risks to income and expenditure during the
year under consideration. A risk assessment has been undertaken for the period 2021/22 and the following has been
determined:

- Unrestricted Income: High risk due to longer term impact of Covid-19 on charitable income, namely client
fundraising and events and schools-based counselling,

- Restricted Income: Low Risk as relationships with Commissioners remain positive

- Expenditure: Medium risk as budget has been remodelled based on the impact of Covid19 and a UK wide lockdown
but timescales for this and longer-term impact remain unclear.

- External environment: Medium risk due to changing resources in the public sector and the impact of Covidl9 on
public policy (such as t he Domestic Abuse Bill) gud lopger-term funding availability.

TLC: Talk, Listen, Change is predicting income of in excess of £3 million in 2021/22.
Based on this smart reserve model we should hold in reserve £443,145.

Current Reserves as of 31 March 2021 equal £383,117 which represents an increase on the previous vear.
In future years any excess reserves will be used to:

- Invest in new service development

- Invest in replication of services into new geographical areas

Invest in additional organisational resources

Reserves have been established in the past by:

- Tight control of expenditure in all areas.

- Successful fundraising

- Maximising interest income from a positive cash flow situation over many vears.

The Board seck to maintain reserves by setting an achievable balanced budget for each financial year,

The policy and the calculation of level of reserves will be reviewed at least annually. The reserve figure stated will be
checked after the production of the annual accounts, prior to budget setting and at vear-end,

Reserves required are reviewed outside of this schedule if we are considering the application or use of a significant level
of reserve.

The Trustees have worked closely with the management of the Charity and all are extremely satisfied with the current
position.
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TLC: TALK, LISTEN, CHANGE

Report of the Trusiees
for the Year Ended 31 March 2021

STRATEGIC REPORT

We have continued to receive financial support from most local authorities in whose areas we work - Stockport,
Trafford, Manchester, Salford, Bury and Wigan - and we are very grateful to them for their support and encouragement.
We also very much appreciate all those organisations, trusts and private individuals who continue to support our work
financially and without whom we could not survive.

The Charity's current policy concerning the payment of trade creditors is to follow the CBI's Prompt Payers Code
(copies are available from the CBIL Centre Point, 103 New Oxford Street, London WC1A 1DU).

The Charity's current policy therefore concerning the payment of trade creditors is to:
- settle the terms of payment with suppliers when ggreeing gkg«&vim as;‘ wﬁ?g :fansacuon,
- ensure that suppliers are made aware of the tema& cf iﬁa}iﬂéﬁ% kg zmiuwf'v&c éf the relevant terms in. contracts; and

- pay in accordance with the Charity's conlractualmﬂ ﬁihm ie‘ga, ﬁb?&‘m%i&mq
Future plans :
Work has continued to be undertaken from Mamh 2&2& Lo e ol Guin WM% from face-to-face delivery into a hybrid
model with both online delivery and face to Zae éaﬁmas“v W ﬁﬂ’imaﬂé delivery centres closed in March 2020
temporarily as part of the national lockdown. Tms emmmﬁ ﬁ?a""*&}m«':, Eﬁfa‘mﬂxﬁ and a return to Trafford House has been
carefully managed to ensure the safety of everyoné. A number of our team were furloughed under the Government's
Coronavirus Job Retention Scheme.

The charity is in the best possitde plase 9 continue to face the continued pandemic but is seeing rising demand for
services and a challenging financial climate.

STRUCTURE, GOVERNANCE AND MANAGEMENT
The Charity has a Board of Trustees, which delegates the day-to-day responsibility of the management and control of the
Charity and its funds to its Chief Executive.

A scheme of delegation is in place and day to day responsibility for the provision of the services rest with the Chief
Executive along with the Senior Leadership Team. The Chisf Executive is responsible for ensuring that the charity
delivers the services specified and that key performance indicators are met. The Senior Leadership Team has
responsibility for the day to day operational management of the Charity, individual supervision of the staff team and also
ensuring that the team continue to develop their skiiis and working practices in line with good practice.

The Chair, Vice Chair and Treasurer who sit on the Board of Trustees are elected at the Annual General Meeting. The
Chief Executive, appointed by the Board of Trustees, is responsible to the Trustces and attends Board of Trustee
meetings for discussion and approval of activities on a regular basis.

All expenditure is approved by the Board of Trustees acting as a body and the Trustees ensure that full accounting
records are maintained with monthly production of statistics and managesment accounting records to ensure that all
criteria for spending the funds of the Charity are fully met. Within the Charity there are a number of restricted funds
relating to specific projects. The delegated authority to the Chief Executive ensures that these are managed on a day to
day basis within the requirements of their restrictions and this is overseen by the Board of Trustees.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
1559314 (England and Wales)

Registered Charity number
512710
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TLC: TALK, LISTEN, CHANGE

Report of the Trustees
for the Year Ended 31 March 2021

Registered office
Floor 5

Trafford House
Chester Road
Manchester

M32 ORS

Trustees

Mrs R Agbalaya (appointed 13.5.20)
Mrs V Calderbank

Dr G A Drugan

Mr G Ellis

Mr C M Gaskell

Mr K Mitchell (appointed 15.4.20)
Mr A Raymode (appointed 13.5.20)
Mrs M A Shannon

Mrs A Shepherd

Mis B M Shuttleworth

Mr I B Sless

Mrs A Sultan (appointed 15.4.20)
Mr K Marsland (resigned 17.9.20)
Mr L Ino-Baptiste (appointed 15.4.20) (resigned 27.4.21)

Appointment of the Trustees is by election at the Annual General Meeting of the Charity. Additional Trustees to fill
casual vacancies may be appointed by the Board during the year and their continuation is subject to election at the next
AGM.

New Trustees are required to undergo an induction programme including an introduction to the objectives, scope and
policies of the Charity, Charity Commission information and Trustee responsibilities.

Company Secretary
Mrs M Hill

Auditors

Styles & Co JFC Limited
Heather House

473 Warrington Road
Culcheth

Warrington

WA3J 5QU

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of TLC: TALK, LISTEN, CHANGE for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law and
United K.ingdom Accounting Standards (United Kingdom Gﬂneral]y Accep!ed Accounting Practice).

v law requires the trustees to prepare financial statemenﬁr ﬁ:?— msch financial year which give a true and fair view
of the staie of affairs of the charitable company and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that period. In preparing those financial statements, the
trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to prwf
company will continue in business.

;-,-:,'f.:i;ﬁat the charitable
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TLC: TALK, LISTEN, CHANGE

Report of the Trustees
for the Year Ended 31 March 2021

STATEMENT OF TRUSTEES' RESPONSIBILITIES - contiwm
The trustees are responsible for keeping proper accounting recy %% "t reasonable accuracy at any time
the financial position of the charitable company and to enable 4 % ensure financial statements comply with
the Companies Act 2006, They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information,

Members of the Board of Trustees

Members of the Board of Trustees, who are directors for the purpose of company law and trustees for the purpose of
charity law, who served during the year and up to the date of this report are set out on page 10.

In accordance with company law, as the company's directors, we certify that:
- so far as we are aware, there is no relevant audit information of which the company's auditors are unaware; and

- as the directors of the company we have taken all the steps that we ought to have taken in order to make ourselves
aware of any relevant audit information and to establish that the charity's auditors are aware of that information,

AUDITORS
The auditors, Styles & Co JFC Limited, will be proposed for re-appointment at the forthcoming Annual General
Meeting.

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, on ... \EA. SANMCAALOYL. and signed on the board's behalf by:

Mrs B M Shuttleworth - Trustee
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Report of the Independent Auditors to the Members of
TLC: TALK, LISTEN, CHANGE

Opinion

We have audited the financial statements of TLC: TALK, LISTEN, CHANGE (the 'charitable company') for the year
ended 31 March 2021 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash Flow Statement
and notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework thal has been applied in their preparation is applicable law and United ngdom ﬁ@ﬂuntmg Standards
(United Kingdom Generally Accepted Accounting Practice).

[n our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conﬁiumﬂur audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our resg ities under those standards are further described in the Auditors' responsibilities for the audit of the
financial-#is¢eients section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UR} ihiding the FRC's Ethical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these seviments. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our Esits

Conclusions relating to going concern _j'rﬁ'-‘-‘ AT | Ly
In auditing the financial statements, we have concluded that thtf frsieiat, bmihin the goi
the preparation of the financial statements is appropriate. I

mn basis of accounting in

Based on the work we have performed, we have not identified any materlai unc'wmsm i thﬁ“ondltlons
that, individually or collectively, may cast significant doubt on the charitable comp J’.s bl é;% L85 a going
concern for a period of at least twelve months from when the financial statements amm HEH

Our responsibilities and the responsibilities of the trustees with respect to gomg; mmaa_ane T E‘: relevant

sections of this report.

Other information
stees are responsible for the other information. 7
port, other than the financial statements and ou

Our opinion on the financial statements does not cover the other information a.nr:l, except to Iﬁ? extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether this gives rise to a material misstatement in the
financial statements themselves. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.

Page 10



Report of the Independent Auditors to the Members of
TLC: TALK, LISTEN, CHANGE

Matters on whﬁ%ﬁmf fiired to report by exception
In the light of lhi& #AdiEeeand understanding of the charitable company and its environment obtained in the course of
dentried matarial misstatements in the Report of the Trustees.

%‘;tht: following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are i
charitable company for the purposes of company law) are responsible for the preparation of the fi nancial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
1o enable the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

b yieparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
cotiiinde as a going concern, disclosing, as applicable, matters related to going concern and using the going concemn
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alternative but to do so.
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Report of the Independent Auditors to the Me#dss
TLC: TALK, LISTEN, CHANGE

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with 1SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or emor
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
cconomic decisions of users taken on the basis of these financial statements,

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:
Irregularities, including fraud, are instances of noncompliance with laws and regulations. We design procedures in line
with our responsibilities, outlined above, to delect material misstatements in respect of irregularities, including fraud.

The extent to which our procedures are capable of detecting irregularities, including fraud are set out below.

In identifying and assessing risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, our procedures included the following:

- We enquired of management and those charged with govemance, which included o and reviewing supporting

documentation, concerning the charity's policies and procedures relating to:

- Identifying, evaluating, and complying with laws and regulations and whether they were aware of any instances of
non-compliance;

- Detecting and responding to the risks of fra hether they have knowledge of any acty

fraud;
- The internal controls established to mitigate risks related to fraud or non-compliance with laws and regulations.
- We inspected the minutes of meetings of those charged with governance.

- We obtained an understanding of the legal and regulatory framework that the charity operates in, focusing on those
laws and regulations that had a material effect on the financial statements or that had a fundamental effect on the
operations of the charity from our professional and sector experience.

- We communicated applicable laws and regulations throughoeut the audit team and remained alert to any indications of
non-compliance throughout the audit.

- We reviewed any reports made to regulators.

- We reviewed the financial statement disclosures and tested these to supporting documentation to assess compliance
with applicable laws and regulations.

- We performed analytical procedures to identify any unusual or unexpected relationships that may indicate risks of
material misstatement due to fraud.

- In addressing the risk of fraud through management override of controls, we tested the appropriateness of journal
entries and other adjustments, assessed whether the judgements made in making accounting estimates are indicative of a
potential bias and tested significant transactions that are unusual or those outside the normal course of business.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those
leading to a material misstatement in the financial statements or non-compliance with regulation. This zigk.} yeascs the
more that compliance with a law or regulation is removed from the events and transactions reflecteg:
statements, as we will be less likely to become aware of instances of non-compliance.

The risk is also greater regarding irregularities occurring due to fraud rather than error, as fraud often involves
intentional concealment, forgery, collusion, omission or misrepresentation.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting

Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the
Independent Auditors.
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Report of ihe Independent Auditors to the Members of
A7t TALK, LISTEN, CHANGE

Use of our report
This report is made solely to tif-Tisiie. fﬁmpanys members, as a body, in. am@oﬁmw wﬁﬁ Chapter 3 of Part 16 of
the Companies Act 2006. Ouik’ﬁumiwﬁ%‘itm been undertaken so that we Thight state (o the charitable companys

Ian Lloyd (Senior Statutory Auglitor)

for and on behalf of Styles & (p JFC Lymited
Heather House

473 Warrington Road

Culcheth
Warrington
WA3 5QU

Date: l ) o
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TLC: TALK, LISTEN, CHANGE

Statement of Financial Activities
for the Year Ended 31 March 2021

31.3.21 31.3.20
Unrestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 2 56,818 177 56,995 6,054
Charitable activities 5
Charitable 468,063 1,469,950 1,938,013
Other trading activities 3 - - - 43,431
Investment income 4 110 - 110 147
Other income 6 - 066,047 66,047 -
Total 524,991 1,536,174 2,061,165 1,962,391
EXPENDITURE ON
Charitable activities 7
Charitable 426,609 1,545,809 1,972,418 1,947,800
Other 9 - 66,047 66,047 "
Total 426,609 1,611,856 2,038,465 -1,947,800
NET INCOME/(EXPENDITURE) 98,382 (75,682) 22,700 14,591
RECONCILIATION OF FUNDS
Total funds brought forward 252,669 107,748 360,417 345,826
TOTAL FUNDS CARRIED FORWARD 351,051 32,066 383,117 360,417

L i e
r Atertd

ﬁan'm part of these financial statements
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Balance Sheet
31 March 2021
31321 31.3.20
Unrestricted Restricted Total Total
fund fund funds funds
Notes £ £ £ £

FEXED ASSETS
Tangible asests 14 282,810 - 282,810 265,434
CURRENT ASSETS
Debtors 15 184,987 - 184,987 281,936
Cash at bank and in hand 1,442,292 32,066 1,474,358 98,941

1,627,279 32,066 1,659,345 380,877
CREDITORS
Amounts falling due within one year 16 (1,437,431) - (1,437,431) (Frpe o
NET CURRENT ASSETS 189,848 32.066 221914 109,018
TOTAL ASSETS LESS CURRENT
LIABILITIES ' 472,658 32,066 504,724 374,452
CREDITORS
Amounts falling due after more than one year 17 (121,607) - {121,607) (14,035)
NET ASSETS 351,051 32,066 383,117 360,417
FUNDS 20 '
Unrestricted funds 35,051 252,669
Restricted funds 32,656 107,748
TOTAL FUNDS 38307 - 360,417

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
Lqﬁmﬁlﬂ_m{l were signed on its behalf by:

Mrs B M Shuttleworth - Trustee

The notes form part of these financial statements
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Cash Flow Statement

for the Year Ended 31 March 2021

Notes

Cash flows from operating activities
Cash generated from operations 1
Interest paid

Net cash provided by/(used in) operating activities

Py

Cash flows from investing activities
Purchase of tangible fixed assets
Interest received

Net cash used in investing activities

Cash flows from financing activities
New loans in year
Loan repayments in year

Net cash pmvidea by/(used in) financing activities

Change in cash and cash equivalents in
the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end of
the reporting period

31.3.21
£

1,280,932

(10,853)

1,270,079

(34,137)
110

(34,027)

153,125

(13,760)

139,365

1,375,417

08,941

1,474,358

The notes form part of these financial statements
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31.3.20

(7,945)
(7,058)

(15,003)

(42,470)
147

(42,323)

(8.421)

(8,421)

(65,747)

164,688

98,941
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Notes to the Cash Flow Statement
for the Year Ended 31 March 2021

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income for the reporting period (as per the Statement of Financial

Activities)

Adjustments for:
Depreciation charges

Interest received

Interest paid
Decrease/(increase) in debtors
Increase in creditors

Net cash provided by/(used in) operations

ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Debt
Debts falling due within 1 year
Debts falling due after 1 year

Total

31321 31.3.20
£ £
22,700 14,591
16,760 12,187
(110) (147).
10,853 2058
96,949 (187.50)
1,133,780 145,868,
1,280,032 (7985 -
At1420  Cashflow  At31321
£ £ £
08941 1375417 1474358
08041 1375417 1474358
(8,421) (31,793) (40,214)
(14,035)  (107,572)  (121.607)
(22456)  (139365)  (161,821)
76485 1236052 1,312,537

The notes form part of these financial statements

Page 17




TLC: TALK, LISTEN, CHANGE

Notes to the Financial Statements
for the Year Ended 31 March 2021

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ircland (FRS 102) (effective 1 January 2019),
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Treland' and the Companies Act 2006. The financial statements have been prepared under the historical cost
convention.

Critical accounting judgements and key sources of estimation uncertainty

Estimates and judgements are continually evaluated and are based on historical experience and
other factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it
is probable that the income will be received and the amount can be measured reliably,

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classified under headings that aggregate all cost related to the category. Where costs cannot be directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
TESOLICES.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimatgd ussfisl
life.

Long leasehold - 2% on cost
Improvements to property - 20% on cost

Plant and machinery - 20% on reducing balance
Fixtures and fittings - 10% on reducing balance
Taxation

The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the charitable
company's pension scheme are charged to the Statement of Financial Activities in the period to which they relate.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity has
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue to
adopt the going concern basis of accounting in preparing the financial statements.

Following the Covid-19 outbreak in the United Kingdom in the first quarter of 2020, the business in now
operating at normal activity levels.

Page 18 continued...
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

ACCOUNTING POLICIES - continued
Going concern

The charitable company is robust and has a strong financial position, with net assets of £382K and cash reserves
of £1.47M at 31st March 2021.

Having taken into consideration the impact of the interruption to the charitable company following the Covid-19
pandemic and adjusting the financial projections accordingly, at the time of approving the financial statements
the directors have a reasonable expectation that the charitable company has adequate resources to continue in
operational existence for the foreseeable future. Thus the directors continue to adopt the going concern basis of
accounting in preparing the financial statements,

DONATIONS AND LEGACIES
31.3.21 31.3.20
£ £
Donations 56,995 6,054
OTHER TRADING ACTIVITIES
31321 31.3.20
£ £
- 43,431
INVESTMENT INCOME
31.3.21 31.3.20
£ £
Deposit account interest - 110 147
i FROM CHARITABLE ACTIVITIES
313.21 31.3.20
Activity £ £
Individual Client Payments Charitable 153,121 191,281
Contract Client Payments Charitable 1,458,633 1,697,747
Grants Charitable 326,259 -
Trading and Education
Income Charitable - 23,731
1,938,013 1,912,759
OTHER INCOME
31.3.21 31.3.20
£ £
CIRS Income 66,047 -

Page 19 continued...
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

CHARITABLE ACTIVITIES COSTS

Support
costs (see

Direct
Costs
£
Charitable 1,893,924
SUPPORT COSTS
Management Finance
£ £
Charitable 70,204 571

Support costs, included in the above, are as follows:

Wages

Social security
Pensions

Rates and water
Insurance

Light and heat
Telephone

Postage and stationery
Advertising

Sundries

Staff Expenses
Repairs and renewals
Rent

Depreciation of tangible and heritage assets
Bank charges
Auditors' remuneration
Accountancy fees
Legal fees

OTHER

Furloughed Staff

Page 20

Governance

7,719

31.3.21

Charitable
£

50,116
4,492
4220
426
424
90
1,345
120
1,154
698
1,054
1,450
3,777
838
571
4139
3,194
386

78,494

31.3.21

66,047

31.3.20
Total
activities

£

31,400
3,113
758
363
397
585
960
314
200
2,184
1,909
919
1,792
610
371
3,000
4,920

54,395

continued...
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TLC: TALK, LISTEN, CHANGE

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

NET INCOME/AEXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration
Depreciation - owned assets

TRUSTEES' REMUNERATION AND BENEFITS

31321

4,139
16,761

31.3.20

3,000
12,187

There were no trustees’ remuneration or other benefits for the year ended 31 March 2021 nor for the year ended

31 March 2020,

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 March 2021 nor for the year ended 31 March 2020.

STAFF COSTS

Wages and salaries

Social security costs

Chher mension costs

The average monthly number of employees during the year was as follows:

All employees

No employees received emoluments in excess of £60,000,

313.21 31.3.20
£ £
1,484,644 1,542,145
91,409 89,946
81,773 46,683
1,657,826 1,678,774
31.3.21 31320
87 88

The trustees cogisisfét key management personnel to be comprised of the Director of Services, the Head of
Business [ntelli e Chief Executive Officer, the Director of Business Services and the Head of
Development. -
The total amount of employee benefits, including salaries, received by key management personnel was £229,093.
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVI TTES
Unrestricted Restricted Total
fund fund funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 6,054 6,054
Charitable activities
Charitable 1,912,759 1,912,759
Other trading activities 43431 43,431
Investment income 147 147
Total 1,962,391 1,962,391
Page 21 continued...



TLC: TALK, LISTEN, CHANGE

Notes to the Financial Stateneniz

for the Year Ended 3 Mare
13. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued
Unrestricted Restricted Total
fund fund funds
£ £ £
EXPENDITURE ON
Charitable activities
Charitable 1,947,800 - 1,947,800
NET INCOME 14,591 - 14,591
RECONCILIATION OF FUNDS
Total funds brought forward 107,748 345,826
TOTAL FUNDS CARRIED FORWARD 252,669 107,748 360,417
14, TANGIBLE FIXED ASSETS
Improvements Fixtures
Long to Plant and and
leasehold property machinery fittings Totals
i £ £ £ £ #

CosT
At} April 2020 200,000 27,811 1,352 106,029 335,192
Aﬁiimms - - - - 34,137 34,137
At 31 March 2021 200,000 27,811 1,352 14!},1645 369,329
DEPRECIATION
At 1 April 2020 5,000 2727 1,310 60,721 69,758
Charge for year 5,000 5,680 9 6,072 16,761
At 31 March 2021 8,407 1.319 %,793 86,519
NET BOOK VALUE
At 31 March 2021 180,000 19.404 73,373 282,810
At 31 March 2020 195,000 25,084 42 45,308 265,434

Land and buildings with a carrying amount of £2,167 were revalued at 31st March 2019 by Thomas Willmax,
independent valuers not connected with the charity on the basis of market value. The valuation conforms to
International Valuation Standards and was based on recent market transactions on arm's length terms for similar
properties.

garried historic cost less accumulated depreciation and

At 31st March 2021, had the revalued
i 1d have been approximately £82 (2020 - £1,472)

accumulated impairment losses, their carifi

A

Page 22 continued...
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31321 31.3.20
£ £
Trade debtors 103,716 257,039
Prepayments and accrued income 81,271 24,897
184,987 281,936
CREDIT{Hi#% AMOUNTS FALLING DUE WITHIN ONE YEAR .
313.21 3326 -
Bank loans and overdrafis (see note 18) 8,873 R
Other loans (see note 18) 31,341 8,421
Trade creditors 38,451 42,458
Social security and other taxes 30,887 38,357
Other creditors 757 30,730
Accruals and deferred income . ) 1,327,122 151,893
1,437,431 271,859
CREDITORS: AMOUNTS FALLIN iU AFTER-MORE THAN ONE YEAR
SR T 31.3.21 31.3.20
£ £
Bank loans (see note 18) 41,127 -
Other loans (see note 18) 80,480 14,035
121,607 14,035
LOANS
An analysis of the maturity of loans is given below:
31321 31.3.20
£ £
Amounts falling due within one year on demand:
Bank loans 8,873 -
Other loans 31,341 8,421
40,214 8,421
Amounts falling between one and two years:
Bank loans - 1-2 years 10,648 -
Other loans - 1-2 years 31,341 8,421
41,989 8,421
Amounts falling due between two and five years:
Bank loans - 2-5 years 30,479 -
Other loans - 2-5 years 49,139 5,614
79,618 5,614
Page 23 continued...
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

31.3.21 31320
£ £
Within one year 73,098 73,098
Between one an ars 292,392 202,392
In more than fi 268,026 341,124
633,516 706,614
MOVEMENT IN FUNDS
Funding At Incoming Incoming Resources At
Stream 01.04.19  Resources Resources Expended 31.03.21
£ £ £ £ £
Unrestricted
Funds
General
Fund 120,044 493,179 558,387 54,836 657,052 558,670 153,218
Total 120,042 493,179 558,387 54,836 657,052 558,670 153,218
Restricted
Funds
Community - 630,531 563,884 66,647 351,375 418,022 5
Counselling - 172.509 172.509 - 133.931 133.931 -
Domestic
Abuse 27,949 666,173 653,021 41,101 918,807 927,841 32,067
Total 27,949 1,469,213 1,389,414 107,748 1,404,113 1,479,795 32,067

RELATED PARTY DISCLOSURES
Included in trade creditors at the year end date was an amount of £360 (2020: £1,440) due to Topping

Partnership (Accountants) Limiled, a company in which a trustee has an interest. The charity received services
from Topping Partnership (Accountants) Limited amounting to £4,320 (2020: £3,300)

Page 24 continued...
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

"HICTED FUNDS

Movement in funds
Funding At Incoming Resources At Incoming  Resources
Stream 01.04.19  Resources Expended 31.03.20 resources  expended
£ £ £ £ £ £

Movement in funds

Ambition for
Aging

124,984 124,984 5 < s
BBC
Children in
Need - 34,940 34,940 - 40,420 40,420
Booth
Charities - 4,997 4,997 - 4,997 4,997
DiE
Alternative
Provision
Innovation
Fund -
GMCA -

Home Office - - - -

152,870 152,870 - 61,085 61,085

144,347 144,347
GMCA
Strive -
GMCVO -
Walking
Partnership - - - -

342,371 316,233 26,138 313,656 313,656

5,000 5,000
Henry Smith

Charities 24,300 - 53,300 53,300
Housing

First - 13,200 13,200 - 14,112 14,112
Leatherseller

s - = - - 35,000 35,000
Leeds and
Yorkshire

Housing - - - - 2,500 2,500
Lloyds Bank

Foundatigsi - 24,799 24,799 - 13,778 13,778
Manchesfcr
City Council

-CPVA - - - - 14,986 14,986
Manchester
City Council

- Drive - - - - 80,000 80,000
Manchester
City Council

- One

Manchester - - - - - -

Page 25
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£
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RESTRICTED FUNDS - continued

MSV
Housing

Oldham
Social
Action Fund

Rayne
Foundation

Rochdale
MBC

Salford City
Council -
DAPP

Salford City
Council -
YPDAS

Salford
Local Area
Committee

SMBC
(Early help
and
Prevention)

Stockport
Homes

(Prevention

Alliance)

Stockport
MBC -
Home Office
Match

Sylvia
Adams
Foundation

The National
Lottery fund

The Gusiness
Partnership

The Tutor
Trust

20,000

17,833

1,442

295,754

172,297

30,082

20,000

17,833

236,603

172,297

30,082

Page 26

59,151

Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

5,000

5,625

20,000

54,238

41,031

170,639

133,751

14,269

4,000

9,994

12,000

30,618

5,000

5,625

20,000

54,238

41,031

229,790

133,751

8,340

4,000

9,994

12,000

30,618

5,929

continued...
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Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

ETHES - continued

RESTR:
Trafford
Domestic
Abuse
Services - - - - 8,800 8,800 -
Trafford
Housing
Trust 3,649 32,183 35,832 - 28,922 28,922 -
Trafford
MBC Early Y
Years . 37,496 iﬁm 7,496 . 37,481 :
Wigan MBC - 138,965 124,(]02 14,963 52,023 -
Zochonis - 25,000 25,000 - 15,000 -
27,949 1,469,213 1,389,414 107,748 1,404,113 1,479,795 32,067
FINANCIAL INSTRUMENTS

The charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 'Other
Financial Instruments Issues' of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is
a legally enforceable right to se off the recognised amounts and there is an intention to settle on a net basis or to
realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction
price including transaction costs and are subsequently carried at amortised cost using the effective interest
method unless the arrangement constitutes a financing transaction, where the transaction is measured at the
présent value of the future receipts discounted at a market rate of interest. Financial asscxa Gla.smﬁed as
receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present value of
the future payments discounted at a market rate of interest. Financial liabilities classified as payable within one
vear are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective inferest saie method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at transaction
price and subsequently measured at amortised cost using the effective interest method.

Derccognition of financial liabilities

Financial liabilities are derecognised when the charity's contractual obligations expire or are discharged or
cancelled.

Page 27 continued...



Notes to the Financial Statements - continued
for the Year Ended 31 March 2021

ANALYSIS OF RESERVES

Total reserves

Less:

Restricted funds

Unrestricted tangible fixed assets

Freely available reserves

TLC: TALK, LISTEN, CHANGE
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31.03.2021  31.03.2020
£ £
383,117 360,417

32,066 107,748
282,810 265,434
68,241 (12,765)




INCOME AND ENDOWMENTS

Donations and legacies
Donations

Other trading activities
Fundraising events

Investment income
Deposit account interest

Charitable activities
Individual Client Payments
Contract Client Payments
Grants

Trading and Education Income

Other income
CJIRS Income

Total incoming resources

EXPENDITURE

Charitable activities
Wages

Social security
Pensions

Rates and waler
Insurance

Light and heat
Telephone

Postage and stationery
Advertising

Sundries

Counsellors

Student & Volunteer Expenses
Staff Expenses
Repairs and renewals
Subscriptions

Room Hire

Rent

Bad debts

Legal and Professional
Long leaschold
Improvements to property
Plant and machinery
Carried forward

This page does not form part of the statutory financial statemenis
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Detailed Statement of Financial Activities
for the Year Ended 31 March 2021

Page 29

31321 31.3.20
£ £
56,995 6,054
- 43,431
110 147
153,121 191,281
1458633 1,697,747
326,259 A
: 23,731
1938013 1912750
66,047 .
2061165 1,962,391
1,434,528 1,510,745
86,917 86,833
77,553 45,925
8,088 6,891
ot 7,552

8,060
1 £

&

iﬁ*}ﬁ i

23427
351
20,029
27,544
19,737
90
71,765
17,021
7,331
4,750
5,395
8
1,877,302

= 1L119
18,231
L 5,964
715,209
41,495
19,094
4,422
36,263
17,462
8,552
4,959
34,054

4,750
2,591

9
1,882,120
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Detailed Statement of Financial Activities
for the Year Ended 31 March 2021

31.3.21 31.3.20
£ £
Charitable activities
Brought forward 1,877,302 1,882,120
Fixtures and fittings 5,769 4,227
Bank charges and interest 10,853 7,058
1,893,924 1,893,405
Other
Furloughed Staff 66,047 -
Support costs
Management
Wages 50,116 31,400
Social security 4,492 3,113
Pensions 4,220 758
Rales and water 426 363
Insurance ‘ 424 397
Light and heat 20 585
Telephone 1,345 960
Postage and stationery 120 314
Advertising 1,154 800
Sundries 698 2,184
- Staff Bxnenscs 1,054 1,909
R ewals 1,450 919
: 3,777 1,792
i 250 250
YRS to property 284 136
Fixtures and fittings 304
70,204
Finance
Bank charges 571 371
Governance costs
Auditors' remuneration 4,139 3,000
Accountancy fees 3,194 4,920
Legal fees 386 -
7,719 7,920
Total resources expended 2,038,465 1,947,800
Net income 22,700 14,591

This page does not form part of the statutory financial statements
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