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Castle Park Arts Centre

Report of the Trustees
for the Year Ended 31 March 2022

FINANCIAL REVIEW

Financial position

The Statement of Financial Activities for the year ended 31 March 2022 accompanies this report.  This shows that
income for the year increased from £131,255 in 2021 to £172,638, Expenditure also increased from £112,546 in 2021
to £172,297 resulting in a surplus of £341 in 2022.

Capital grants that have been received by Cheshire West and Chester Council for grant projects to enhance the
availability of outside spaces for cultural activities within 2022 have been treated as accrued income within the balance
sheet and all costs relating to these projects have and will be offset against this income. The amount outstanding at the
year end and stated within accruals is £9,344. The remains of this grant will be offset against capital projects which will
take place in the year 2023..

Reserves policy

In line with the Charity Commission's expectations, the trustees reviewed their reserves policy and agreed on a realistic,
achievable target of maintaining a reserve of £25,000 to cover unforeseen expenditure. The trustees will review this
reserves policy in line with the accounting information presented for the 2020-21 financial vear.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006.

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006. The management of the charity is the responsibility of the trustees,
who are listed in this report.

Organisational structure
The Centre is run by a Board of Trustees in line with its approved Articles of Association.

Day to day operations are controlled by the Centre Manager, who is appointed by and accountable to the Board. The
Centre Manager is supported by two caretakers and a cleaner, who are all part time paid contractors. Their hours of
work are at the discretion of the Centre Manager.

The Centre Manager is also supported by a rota of volunteers who attend daily to welcome visitors to the Centre and
report any immediate issues for resolution. The volunteers are a key element in ensuring the smooth operation of the
Centre.

The Board of Trustees provides the necessary direction to the Centre Manager via sub-committees that comprise a mix
of Trustees and volunteers with relevant experience.

The sub-committees cover the following arcas:

- Art Exhibitions
- Events

- Iinance

- Communications

There are currently 3 trusteces.

Risk management

Trustees of Castle Park Arts Centre have a duty to identify, review and assess the risks the charity is exposed to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error and to plan for the management
of those risks. During the year a comprehensive risk assessment was undertaken, and risk register produced, including a
financial management framework.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company number
01588845 (England and Wales)
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