
Annual report and financial summary

Girlguiding Coventry South 2020

None of us who attended the virtual AGM in 2020 would have anticipated that we
would sadly be doing the same in 2021 but we keep trying to do what we can, 
when we can, the best we can.  There is no doubting that the pandemic has 
touched the lives of all of us and that Girlguiding has been impacted.  We have 
lost members of our community, membership has dropped, units have closed, 
trips and adventures have been cancelled but we have learnt new IT skills, 
developed new ways of keeping our members engaged, trained in our own 
homes and kept Guiding going.  There have been zoom meetings, virtual 
sleepovers, litter picks, days at the campsite and most importantly, girls still able
to engage with guiding and learn new skills.  We continue to increase our 
presence within the community of Coventry South – the interest in the ‘welcome 
to coventry’ art installation for the reburbishment of the station was huge.  We 
hope to grow links with the City of Culture and have set up a public facing 
facebook page as well as one to support communication between leaders – 
please do have a look for them.  The parents of our members regularly express 
their appreciation for the consistency Girlguiding has provided them in what is, 
for a young person, a substantial proportion of their lives.

The promise we make to serve our community has been in place for as long as 
Girlguiding has.  During World War 2 our members didn’t just do their badges, 
they collected eggs, made bandages, knitted for troops, acted as messengers 
and worked for their communities.  The focus was far from having a weekly 
meeting with their unit.  

In 2021 members of our Division are still showing this as being our priority.  Many
of us have been unable to do Guiding through work commitments, family issues 
or personal wellbeing.   Whether we have phoned members to check on their 
wellbeing, shopped for neighbours, sewed masks and scrubs, helped at 
foodbanks, worn face coverings, volunteered at a vaccination centre or simply 
just stayed at home, kept to the rules and dealt with the pain of not seeing our 
families, everyone has shown that they are keeping their promise and as a result 
we have kept Girlguiding alive in our communities and in our own hearts.

We have had a really challenging time, and we don’t yet know what Girlguiding 
will fully look like in September but over the summer we will take a breath and 
then next term we will see where we stand and focus on moving forward to grow 
our movement.  The Guiding spirit has continued to grow in all our actions and 
behaviours.  Many of us have grown out of our uniforms, or not been able to 
wear them for some time but we are all showing what it means to be a member 
of this movement which will continue to thrive in Coventry South.

General account. 



The income to the general account was down roughly £400 while the 
expenditure was up roughly £600 for 2020 compare to 2019, meaning the 
Division had a £1,000 reduction in profit for 2020 but still had a balance of 
£38,000 moving into 2021. This healthy balance puts the Division accounts in a 
good position to recover from the loss of income due to the reduction in 2021 
subscriptions income.

 Headquarters 

Like any building the overhead still needed paying regardless of use. Thankfully 
apart from a small loss in income from renting out the car park spaces, most of 
the income and expenditure was about the same as that incurred in 2019. The 
account had a profit of £1,612 at the end of 2020, which was only down £1,000 
on 2019. 

Castle Mound.

 Although the income for the cabin was down by 87% in 2020 due to Covid 
lockdown and ongoing restriction, Gyll Brown and her team were able to secure a
£10,000 Government grant, meaning the cabin had a £4086 surplus at the end 
of the 2020 and a £5623 forwarding balance to start 2021 with, which includes 
uncashed cheques at 31 Dec 2020 to the value of £390.

 Shop (Depot) Sadly even with all Jane Johnson’s hard work selling badges and 
stock from home, the depot made a loss in 2020. Sales were down by £20,000 
compared to 2019. The depot account still has a reasonable forwarding balance 
of just over £2,000 which included a loan of £1,000 from the Division, along with 
£24,000 of stock, much of which is uniform. This current year is looking better as 
units return to face to face guiding and badge orders have increased but it’s 
important that we support the depot by encouraging parents to use it instead of 
buying uniform online.

 So over all the Division is currently in a good financial position. If we take all the 
funds from all the accounts into consideration we have assets (Cash & Stock) to 
the value of £109,000. Which sounds a vast amount but the cost of running all of
account is roughly £25,000 over a year. Building cost, electricity, insurance, 
maintenance costs have increased and with work needed on Headquarters these 
reserves will be eaten into over the next few years. A full set of account are 
available for all to see.






































