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The Trustees of St. Roceo’s Hospice, who are also Directors of the Charity for the purpose of
the Companies Act 2006, submit their annual report and the audited accounts of the
Company for the 15-month peried endec 31 March 2025, The Trustees have adopted the
provisions of the Statement of Recommended Practice SORP 2015 (Financial Reporting
Standard 102) ‘Accounting and Reporting by Charities’ issued in October 2020 in preparing
the annual report and accounts of the charity.

The accounting period has been lengthened by 3 months to 15 months to 31 March 2025,
The reasons for the change in the accounting period are to coincide with the NHS year-
end, our Hospice colleagues’ year-end and make comparisons easier. As such, the
comparatives with the previous year are not entirely comparable. The change of year-end
was appraved by the Board of Trustees on 30 July 2024 and the AGM on 3 September
2024,
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STRUCTURE, GOVERNANCE AND MANAGEMENT
CONSTITUTION

St. Rocco’s Haspice is a company, limited by guarantee but not having a share capital
(Company No., 1565543), and is registered as a Charity under the Charities Act 1950
{Registered Charity No. 511592). The company was set up on 2 June 1981 and is governed
by a Memorandum and Articles of Assaciation.

Management of the Company is vested in the Board of Trustees, referred to in the Articles
of Association as The Council, which is made up of Trustees. Every Trustee undertakes to
contribute to the assets of the company in the event of it being wound up during the time
he/she is a Trustee, or within one year afterwards. The amount that may be required will
not exceed one pound for payment of the debts and liabilities of the company contracted
before the time when he/she ceases to be a Trustee. The role of Trustee is a voluntary one
and is therefore not paid.

COMPANY STATUS

The company is limited by guarantee and the liability of each member is limited to £1. The
company currently has 50 members {December 2023: 51).

APPOINTMENT OF TRUSTEES

The appointment of trustees follows a standardised procedure. In accordance with the
Charity Commission’s recommendations, the importance of a diverse range of skills,
experience and backgrounds is acknowledged to optimise board outcomes and reflect good
Eovernance.

Recruitment of new trustees starts at the point of identification of a board Eap,; possible
candidates are then identified either through advertising or through professional networks
and contacts, Appointment is only completed following a regulated recruitment process to
include a formal interview, DBS check and reference requests,

Trustees are usually appointed for an initial period of three years and as such are required to
retire at the Annual General Meeting following the completion of a three-year term. At this
oeinttrustees are eligible to put themselves forward for a further term to a maximum of three
terms.

During this reporting cycle, a number of new Trustees have been appointed to the Board and
the number of members currently stands at 10.

INDUCTION AND TRAINING OF NEW TRUSTEES
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New Trustees receive a comprehensive induction pack to acquaint them with St, Roceo's
Hospice policies and practices, its aims and activities, management and governance, and also
with what is expected of them under charity law, with particular reference to Charity
Commission and Hospice UK guidance publications. Training covers safeguarding, fire safety,
information governance, cybersecurity and other training relevant to their role. As part of our
focus on our Patient Safety Strategy we now include the national Patient Safety and Oliver
McGowan Training programmes.

Thisis supported by an annual appraisal process led by the Chair.
THE BOARD OF TRUSTEES

The Trustees, who served during the period were as follows:

Wr G Hindle {Chair) Mr Russ Scanlon {appointed 23 January 2024)
Mr S Kelly Mrs M Porter

Mr A Cannell Mr N Chadbourne (resigned 28 January 2025)
Mr | Gleave Dr L Saeid

Mr | Currie Dr Carol Ann Kelly (appointed 25 March 2024)
Ms C Hugall

Trustees are appointed by the members at the Annual General Meeting after nomination in
accordance with the procedures detailed in the company’s Articles of Association.

This time, there are three Trustees retiring at the AGM:

Mr A Cannell, Mr | Gleave and Mr S Kelly retire by rotation (art. 47a the).

TRUSTEES” VALUES AND PUBLIC BENEFIT

The Trustees have considered the Charity Commission’s guidance on public benefit and, in
particular, the guidance on the relief of those in need by reason of ill-health. The Trustees
believe that this charity provides a public benefit because its principal activity is to promote
the relief of suffering in palliative/terminal illness through a range of inpatiert and outreach
services. In doing this we work closely with our community to increase awareness and
support through a collaborative approach to loss, death and dying.

People access our services by means of referral by their GP, Hospital Consultant, Clinical Nurse
Specialist or other health or social care professionals, as well as by self-referral. Admission to
our services is determined only by clinical and psychosocial need without reference to gender,
race or faith. The Hospice's services are free of charge to patients and their families.
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The Organisation’s Vision and Values are:

Vision:

Values:

"We want everyone in our community who is diagnosed with a life limiting
disease to live well and, towards the end of their life, have a dignified death ina
place of their choice,

We care for the whole person and those who matter to them.”

Saying thank you — to staff, volunteers and our community

Think — differently and be open to change. We are all ambassadors of the
Hospice

Resilience - physically, psychologically, emotionally and financially

Outreach — trying new ways of working with other organisations and to
understand cur community

Compassion — to all in all we do

Connection — with our patients, carers, volunteers, staff and our community
Outstanding — to be the hest we can be

Standards - of high-quality care in all that we do

As we end our current strategic period we have worked to develop a refreshed strategic plan.
As part of this process, we have re-emerged our values. Qur values are there to unite us and
reflect why we exist as an organisation and the way we go about our work.

Working together, united by our common values, will be fundamental to achieving our future
strategic goals. Our refreshed values are detailed below:
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Our Values n'ri"% o

=
Ho 5p't‘-'*e'

Making Every Day Count

EXCELLENCE

We strive for excellence
in all we do

COMPASSION

We are caring in all we do

ADAPTION
We will remain responsive PARTNERSHIP

to changes around us We will always work in

partnership
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GOVERNANCE AND INTERNAL CONTROL

The Board of Trustees are accountable for the strategic direction of the charity. The Board
takes a collaborative approach to determining the strategic direction working in partnership
with the Hospice leadership team and stakeholders,

The Board of Trustees and its structure has been designed to align reporting and
accountability of operatioral and strategic objectives, and the Board meets quarterly. During
the last 15-month period, quarterly meetings have been supplemented by “Board Away Days”
to facilitate the in-depth strategic discussions and decision mak'ng required when updating
our direction. This period, away days have been instrumental in framing the approach we
have taken to our next strategic period. To ensure the Board have remained integral to this
important process, a task and finish group was formed,

The CEO and members of the Senior Management Team (SMT) attend Board meetings as core
members to report against strategic and operational performance; wider tear members are
co-opted as required. Each Board commences with a Patient Story to ensure the primary
objective of the hospice remains the focus.

To enable the Board to carry out its duties effectively and in full, the Board delegates powers
and responsibilities to Sub-Committees. Each Sub-Committee is chaired by a Trustee and has
terms of reference defining membership, responsibilities, and delegated authority. These are
reviewed annually by the Sub-Committee and aparoved by the Board.

Currently there are four sub-committees with three that meet quarterly. They cover:

¢ Quality and Safety including Clinical Health & Safety

* People including Human Resources, Training and Health & Safety

¢ Finance including Income Generation, IT and Information Governance
* Remuneration

The Chair of each Sub-Committes reports to the Board of Trustees on key areas of
development, risk, success and challenges. Attendance at these meetings is shown on the
following pages. Our Remuneration Committee consists of the Chairs of the Board of Trustees,
the Finance Sub-Committee and the People Sub-Committee together with the Chief Executive
Officer. The Chair of the Hospice has an open invitation to each of the Sub-Committees. Due
to the financial challenges faced during this period and the velatility of the landscape, the
Finance Sub-Committee took the decision to increase the frequency of meetings to monthly,
As 2n outcome of this we have been able to further develop the depth of our financial analysis,
forecasting and therefare planning.

We are supported in our work by a number of Vice Presidents (VPs) who work in partnership
with the board, sharing their skills on areas of development. Our VPs are Mr Basil Mitchell,
Mr Alan Farquharson, Mr Michael Coates, Mr Andrew Mellar, Mrs Jennifer Roulston-Parry,
Mrs Mary Rudkin and Dr Catherine £ Walshe.
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Board of Trustees Meetings (Hybrid meetings via face to face and MS Teams)

TRUSTEE NAME | 23.01.24 | 12.02.24 | 30.04.24 1 30.07.24 0;59'2 4 ] 29.10.24 | 28.01.25 |
. Mr 1 Currie Y ¥ ¥ Y X Y X
| ?g;;:i"d'e Y Y Y Y Y Y Y
g;;i:ﬁrew Y Y Y Y Y Y Y
Er:::tle Hugall X ¥ Y X Y . X X
_Mrs M Porter X ¥ X Y X : X ¥ _
;;gbnurne X ¥ X Y A X 5
Mr | Gleave X ¥ Y ¥: Y Y X
' DrL Saeid X Y X Y Y Y Y
-Mrs Kelly X Y Y Y Y X X
Mr R Scanlon ¥ :-i“ X X b X B Y
Dr -12.:..‘r-'.:aEII-,|r - n/fa . n/a ¥ ¥ 3 X ¥ X N
The People Sub-Committee Meetings
LTRUETEE NAME 12.01.24 | 12.04.24 | 07.06.24 | 12.07.24 18.10.24 | 13.02.25 |
_ M; lan Currie Y Y Y Y b X
i Mr Guy Hind-le : X X X X ¥ X T
r Mrs M Porter {:Zﬁairj Y Y Y Y hi Y =
| Mr | Gleave i ¥ | ¥ ¥ ¥ Y ¥

10
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Finance Sub-Committee Meetings

TRUSTEE | 1501.24 | 28:03-24 | 10 0154 | 23.05.24 | 27.06.24 | 17.10.24 | 19.12.24 | 27.02.25 |
NAME (cancelled)
‘ l
Mr | Currie
| ’ Y X Y Y Y
(Chair) __ ¢ !
Mr N
Chadbourne . X A }C X K X
Mr G Hindle X X X X X X ¥
Mra | |
Y ¥
Cannell 4 :E , 1 l ! ! -
**Moved ta a quarterly meeting during 2024**
Quality & Safety Sub-Committee Meetings
| TRUSTEE NAME 10.01.24 12.04.24 17.07.24 20.10.24 16.01.25
Ms C Hugall A Y ¥ ¥ Y
Dr L Saeid Y | ¥ Y x Y
Dr Carol Ann
Kelly n/fa Y Y X T J
Shops Board Sub-Committee Meetings
T 21.01.25 |
TRUSTEE NAME 16.01.24 | 20.02.24 | 15.04.24 | 13.05.24 | 10.07.24 | 15.10.24 ﬁn;om"m“
Mr 5 Kelly
. Y ¥ Y Y Y Y
[Chair) o
Mr | Currie ¥ Y X X X X [
. ] e
fMr N Chadbourne | X Y Y X X X

"% Moved to a gquarterly meesting during 2024+ *

Transactions or arrangements with related parties are approved by the Board; details are set

out in note 32.

Bl
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees (who are also the Directors of St. Rocco’s Hospice for the purposes of company
law} are responsible for preparing the Trustees' Annua! Report and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Principles).

Company law requires the Trustees to prepare financial statements for each financial year (or
period) that give a true and fair view of the state of affairs of the charitable company and its
subsidiaries, and of the incoming resources and application of resources. This includes the
income and expenditure of the charitable company and its subsidiaries for that period. In
preparing those financial statements, the Trustees are required to:

a. select suitable accounting policies and then apply them consistently

b. observe the methods and principles in the Charities Statement of
Recommended Practice SORP 2015 (FRS 102}

c. make judgements and estimates that are reasonable and prudent

d. prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charitable company will continue in
business

The Trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and its subsidiaries. They
also ensure that the financial statements comply with the requirements of the
Companies Act 2006 and Accounting and Reporting by the Financial Reporting Standard SORP
2015 (FRS 102).

They are also responsivle for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

STATEMENT AS TO DISCLOSURE OF INFORMATION TO AUDITORS

So far as the Trustees are aware, there is no audit relevant information (as defined by Section
418 of the Companies Act 2006) of which the charitable company’s auditors are unaware.

Each Trustee has taken ali the steps that they ought to have taken as a Trustee in orde- to
make them aware of any audit information and to establish that the charitable company’s
auditors are given that information.
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RISK MANAGEMENT

5t. Rocco's has developed an approach to risk management that embraces both clinical and
non-clinical risks. The Board of Trustees hold overall responsibility for risk management and
are involved in the evaluation of the risk environment via a review of the corporate risks
register presented as a highlight report by the Chief Executive Officer (CEQ) at each Board
meeting. The Board works in conjunction with its Sub-Committees; each risk is identifiable hy
the Sub-Committee responsible for oversight,

During this period, we have redrafted our Risk Management Policy. Based on the increased
capabilities gained through our risk management software system Vantage, we now have
greater insight; this higher level of analysis has been drawn upen to develop a risk appetite
reflective of all parts of the organisation. To ensure cansistent application of the policy, all
senior leacers have received in-person training on risk management and the software.

Strategicrisks continue to be defined in a Board Assurance Framework {BAF) and are reviewed
annually. There are tweive strategic risks included on the BAF focusing on our strategic
direction, business mode!, funding, clinical and support services, regulatory standards,
workforce, community presence, and engagement. Our assurance mechanisms around these
risks are updated an a quarterly basis and reported to Board.

Due to the continued volatility of the environment around us, our principal risk areas remain
unchanged. As a skills-based organisation, we are reliant on our ability to recruit, retain and
develop our workforce. A core element of this relies on financial resilience to keep pace with
rising market costs, driven by the national skills deficit. As we increasing'y learn to operate in
this landscape and as the demand for our services grows, we must find new ways of working
including looking to digital solutions. Here our risk is twofeld, manifesting in the challenges
faced by cybersecurity threats, budget constraints and integration challenges but also the
digital skills readiness of our people, Ensuring that our systems are well designed, fully
implemented and embedded will be a critical part of our work and risk management
mitigations as we go forward,

| RISK MITIGATION
Financial sustainability, due to the - Budgets linked to service delivery plans
economic climate there is potential - Financizl position monitored operatiorally, at
for a fall in statutory and/or Sub-Committee and Board
voluntary income, - Regular reserves oversight

- Open dialogue with commissioners resulted in
rebased contract for 25/26 and an improved
position

- Scenario planning

- Diversification of income streams

- Income generation plans aligned to strategic
plan

13
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Digital capability and vulnerzbility - Anti-malware solutions

- Data security and awareness training for all staff

- Cybersecurity alerts cascade

- Mobile device management solution

- Regular penetration testing/action planning

- Service back-ups

- External review planned on infrastructure and
process

- Digital developments aligned to strategic plan

- Project management approach to change
initiatives, supported by subject matter experts

- Projects appropriately resourced, to include skills
development aspects

- Full market test process to be undertaken to
ensure cost effective, fit for purpose solution

e _ selection _
Inability to recruit and maintain - Remuneration tested against market benchmark
talent required to deliver against - Review of terms and conditions for
strategic goals competitiveness

- Robust recruitment and retention monitoring
and oversight

- Developing workforce planning capabilities

- Leadership skills and competency framework
implementation in progress

- Exploring partnership ways of working for most
challenged areas toincrease attractiveness of
terms

STATUTORY REGULATION: Care Quality Commission

In order to provide our services, we need to meet essential quality and safety standards
specified in the Hea'th and Social Care Act 2008 (Regulated Activities) Regulations 2014 [part
3} and the Care Quality Commission {Registration) Regulations 2009 (part 4).

The Hospice is registered with the Care Quality Cornmission as an Independent Adult Hospice
and following an onsite inspection in 2019 was rated “good.”

During this reporting pericd we have undergone an unannounced CQC inspection. The
inspection raised no immediate concerns. We have submitted evidenice to support the 3-day
inspection as requested and are awaiting our formal report from CQC. During the inspection
a couple of areas of improvement were noted 2nd shared and have subsequently, in a timely
manner, neen actionad,

14
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SUBSIDIARIES

st. Rocco’s Hospice has two wholly owned trading subsidiaries: St. Rocco's Promotions Ltd
and St. Rocco’s Shops Ltd. St. Rocco’s Promotions Ltd operates St. Rocco’s Hospice Lottery,
5t. Roceo's Shops Ltd includes seven Charity Shops and an e-commerce store. Further details
can be found in the “Income” section of this report.

AUDITORS

Xeinadin Audit Ltd have indicated their willingness to accept reappointment as auditors,

OBJECTIVES AND ACTIVITIES

As a provider of Specialist Palliative Care, 5t. Rocco's Hospice focuses on supporting patients
and those important to them to live well. Working in partnership with our health and social
care partners at Warrington place and as @ member of the Cheshire and Mersey Hospice
sector collaborative, we strive to ensure care is personalised, responding to the needs and
preferences of those we support.

Our Memorandurm of Assaciation is founded on four “principal” or main charitable objectives
described through our mission:

St. Rocco’s, working colfaboratively with our community and partners, will support people
affected by life limiting illness to live well with dignity, comfort and choice towards the end of
their fife.

We have drawn upon our mission to inform our current 2022 — 2024 strategy, As we move
into the final phases of this strategy, we have continued our focus on our four strategic
principles, strengthening our relationships locally and as part of the regional hospice
collaborative. Set out below are examples of our achievements against each of these areas
which have been included to give insight into our work during this reporting period.

1. To respond to our commitment to increase the reach of our services into our community
by partnering for better outcomes and impact for our community, we have:

* Undertaken a review of our Integrated Palliative Care Hub in response to changes in
our populatien and demand. A new model is alanned for implementation in 25/26

» Continued to develop our medically led Palliative Virtual Ward, incorparating this into
the joint virtual wards offer across Warrington and undertaking several external
evaluations to understand the impact and effectiveness of this model

* Grown our outpatients and ascites services by devaloping the skills of our Advanced
MNurse Practitioner

15
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Supported over 370 people through our bereavement cafes; the team was nominated
and shortlisted for an award from the Good Grief Trust for their innovation and new
ways of working

Secured grant funding from Cheshire Community Foundation to deveiop a community
led support group for patients and carers

Supperted 2 student in harp therapy to develop ker skills whilst simultaneously
bringing the benefits of this form of therapy to the hospice patients and staff

2. Toinvest in our people to ensure St. Rocco's is a great place to work and volunteer where
skills and needs are recognised, we have:

Commissioned and delivered a positively evaluated leadership programme to our
senior leaders

Undertaken a pay market benchmarking process to ensure we are fair, consistent and
effective with our remuneration

Continued to work on our approach to talent and successian planning, developing new
roles to include apprenticeship oppartunities at all levals thraugh partnering with levy
paying organtsations across Warrington

Implemented pulse check surveys for our staff to understand the impact of our staff
survey action plans

Evaluated our values awards programme, seeking feedback from our teams and
updating the process to reflect so we contnue to support aur teams to demonstrate
our values in all they do

Developed our data insights around our volunteer workforce to ensure we can
continue to maintain our strong volunteer base and build on this through targeted
recruitmeant, in support of our strategic plans

3. Todevelop cur operational excellence through a resilient structure and infrastructure that
meets our regulatory requirements, we have:

Developed our Vantage software system to include a module that supports us to
measure our compliance with our statutory reguiator {CQC)

Reviewed our risk management policy and supported the implementation of changes
through training and ecucation

Strengthened our data insights and access to meaningful information

Achieved approval for work on the adoption of the Patient Safety frarmework as a best
practice initiative and received sign-off of our Patient Safety Plan by our regional
Integrated Care Board (ICB)

16
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4. To strengthen our financial sustainability and resilience to ensure we can continue to
respond to the needs of our community into the future, we have:

s  Worked in partnership with our ICB at Warrington Place, to rebase our contract to
greater support the delivery of essential services

* Secured above budget statutory funding as a result of aur clinical innovatiors

* Aligned our financial year-end to 31 March to our contracting and quality year-end to
ensure our analysis and insights are as effective and efficient as possible

* Strengthened our internal financial information to ensure this is relevant and working
in support of operational delivery

VOLUNTEERS

Volunteers are integral to the services that St. Rocco’s Hospice provides, and we aim to create
an environment where we are open to new ways of working to enhance and develop the
volunteering program to support the vision, mission, and values of the Hospice.

The Voluntary Services team are proactive in their approach and strive to be supportive and
encouraging by being visible, accessible, and welcoming in our engagement with our
volunteers. We understand that more creative work needs to be done by the whale Hospice
team to make sure we are raising the profile of volunteering, particularly within our shops.
Shop recruitment continues to be of the highest importance.

We have continued to develop and support our successful partnership working with the
Warrington volunteer network and we continue to demonstrate that we provide a program
of excellence, meeting with the criteria of our Pledge award, ensuring that our processes are
working for everyone.

We held a successful awards ceremony which saw 111 volunteers receiving an award, ranging
from 2 years to 25 years of volunteering for the Hospice, and we look forward to celebrating
some £0-year awards next year, This shows outstanding dedication and accomplishment by
our dedicated volunteers, especially with the ever changing and challenging face of
volunteering nationally.

We have 580 registered volunteers; the valuation these volunteers brought to the Hospice
during this extended period was:

HOURS ESTIMATED VALUE
Hospice 29,231 £392,254 )
Shops 64,740 £868,754
TOTAL 93,971 £1,261,008

17
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EMPLOYEES

Our workforce has again shown an exceptional amount of commitment, dedication and
motivation throughout this period. Our total warkforce at year-end reduced slightly versus
the prior year through restructures and new ways of working. We have contirued to be able
te recruit successfully in a highly competitive recruitment market. Recognising that our
people are our most valuable asset, we are maintaining our focus on:

¢ Developing our approach to workforce planning, including talent development and
succession planning. This is essential to help us utilise our resources wisely to support
the development of our staff but also to ensure our future sustainability. During the
periad we have committed to a number of workforce development roles, including
Apprenticeship opportunities at L3, LS and L7 across a number of teams, utilising
Apprenticeship Levy transfer from partner organisations in Warrington

* Evaluating our current health and wellbeing offer. In support of this we have an
employee-led wellbeing group who shape and support the delivery of our wellbeing
programme which is further enhanced by our Mertal Health First Aiders and staff-led
wellbeing team who have worked collectively to develop a series of wellbeing events

* Drawing clear synergies between work that we have undertaken in and around our
clinical services for example, our patient safety and just culture work. We ensure that
these principles are reflected in our People policies and procedures

Tne People Sub-Committee meetings have continued throughout the period providing
appropriate governance to decisions around people issues. This Sub-Committee has
maintained oversight of workforce performance indicators including recruitment and
retention, sickness and absence, and education and training. In addition, we continue to
develop and improve our data reporting to increase our workfarce insights.

REMUNERATION

Work continued during 2024/25 to benchmark our terms and conditions, including pay, to
ensure that we can attract and retain our key talent. This work is overseen primarily by the
Pecple and Finance Sub-Committees and outputs are reviewed by the Remuneration
Committee as required.

In line with the delegated authority from the Board of Trustees, currently zll staff pay is
reviewed annually by the People and Finance Sub-Committees before recommendations are
made by the Remuneration Committee to the Board of Trustees for approval. The same
berefits, including pensions and terms and conditions, apply to the Chief Executive Officer
and other senior managers. We do not apply any form of performance-related pay, nor dowe
have a bonus scheme. In the period to 31 March 2025, the organisation benchmarked all roles
across the Hospice and made role-based pay awards based on the median level of that markst
data.

18
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We have a remuneration process, which includes a Remuneration Committee, operating
within the zgreed Remuneration Policy. Senior Management Teamn pay is considered by the
Remuneration Committee if there are significant changes tothe role and based on the medjan
of market benchmarks.

STRATEGIC REPORT
ACHIEVEMENTS AND PERFORMANCE

This period has again proved a significant challenge. The impact of COVID-19 has remained
present; however, despite this the clinical team at St. Rocco’s have continued to work
collaboratively with our local community, system partners and infection control teams to
move towards living with COVID-19 while maintaining a safe envirenment for our patients
and those important to them.

IN-PATIENT UNIT

Through careful acherence to infection prevention and control measures and collaborative
working with our local Infection Prevention and Control {IPC) team, we have been able to
maintain open status throughout the course of the last 15-month period. Due to delays in
discharge, availability of care packages to support discharge home, and availability of 24-hour
care home placements, we have continued to see a length of stay (LOS) above 14 days

To support system pressures and patient flow within the acute setting, we have developed
from last year's test and learn winter pressures initiative and have successfully implemented
a short-term early supported discharge within the winter months. This directly relieved
pressures within the acute patient flow, along with recognising preferred place of care/death
for patient care.

QOUTREACH SERVICES

Warrington Integrated Palliative Care Hub (Hub) is a single point of referral based at St
Rocco’s Hospice for access to palliative care services acrass Warrington for health and social
care professionals, patients and carers. Thisis a co-located, multi-professional service that
has access to nursing, medical and social work expertise to make sure we can work closely with
partners to provice a timely response whilst offering continuity through a single point of
contact. During this reporting period, as part of the Warrington Palliative and End-of-Life Care
Services review, an evaluation was undertaken of the Integrated Pa'liative Care Hub. This was
led by the Senior Commissioning Manager in palliative and end-of-iife care to understand the
changes in the population demand and how the integrated hub can be transfarmed to support
the changing population needs. A new model is plarned to be implemented in 2025/26.
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During 2024-25, the Palliative Virtual Ward (PVW) medical model continued to develop and was
incorporated into the joint virtual wards offer at Flace, including the Frailty Virtual Ward and
Acute Respiratory Virtual Ward. The PVYW was the first in the region and allowed us to
demonstrate that St. Rocco’s is at the forefront in new ways of working and learning from the
first year of the nurse-led pilot. We were able to share our learning and integrated approach to
virtual wards at Place which supported the development of the Frailty Virtual Ward.

During this reporting period, Healthwatch Warrington have supportad us by conducting an
independent evaluation of the Integrated Palliative Virtual Ward. This evaluation ended in April
2024 and was published and shared June 2024.

Bereavement support is offered as an outreach service through twice monthly bereavement
support cafés in Warrington. The cafés run as drop-in sessions and are open to anybady who
Is grieving. They offer people the option of connecting with others experiencing a similar
bereavement for peer-to-peer support. The cafés are assisted with the help of 25 volunteers
who provide an option of one-to-one listening support to anyone who attends,

The cafés raly on valunteers from a vast array of backgrounds and skills including counsellors,
teachers, engineers, nurses, social workers, and many others who have benefited from CAEC
services in the past and want to give something back to St. Rocco's.

Cver the last 12 months the cafés have suppaorted over 370 people. The team received 1724
feedback forms, and 100% of respondents said they benefitted from the café and 100% said
they would recommend it ta a friend.

This period, the Counseliing and Emotional Care {CAEC) Team have introduced new initiatives,
including Letters to Loved Ones. This project offers anyone the opportunity to write their
thoughts, wishes or a special message on wildflower seeded paper and post it in the box.
When the box is emptied in Spring, the messages are planted in a special flowerbed in the
Hospice gardens where the seeds grow and flourish. Our community can come and visit the
gardens at any time to see their flowers and take a moment to remember their loved ones.

ACTIVITY AND PERFORMANCE

To support us to monitor the dermand and responsiveness of our services, we have continued
to collect data against a range of metrics. The table below iilustrates our activity for the period
lanuary 2024 to March 2025 against a previous year baseline. We report this da‘a quarterly
to our Quality and Safety Sub-Committee and Integrated Care Board.
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2023 2024-2025*
; Consultations 248 316
rARe a1l Ascites B 12
| Qutpatients [Total i T
| Admissions 187 204
[npatient Average length of stay 15.4 17.4
Total 137 204
- Number of nurse assessment visits 51 21
Hospice at Home  Number of sits 237 161
| Total ~ 283 182

‘Da:aforl'i-m-:;nt_hpemd

NOTES:
1. Hospice at Home: following o review of Continuing Healthcare processes this service was
decommissioned during this reparting period.

Hospice at Home supports people who choose to be cared for in their home. A team of
experienced nurses oversee and co-ordinate the service and they are supported by healthcare
assistants who give practical nursing care and psychological support to patients and their
families.

During this reporting period we continued to provide additional support to enable people to
stay at home and assist our community providers to source timely packages of care,
Unfortunately, following a change in the Continuing Healthcare commissioning process, the
Hospice at Home service was no longer viable and is at present no longer provided through
the Hospice. We will remain committed to exploring future opportunities in the areas in line
with population and system needs.

QUALITY

In additien to our activity and performance data, we produce and analyse a range of quality
measures. Published annually in our Quality Account, these focus on incidents, safeguarding
reports and service user experience (compliments and complaints).

5t. Rocco’s Hospice has continued its monitoring of quality indicators during this period
through the capture and reviewing of incidents, complaints, clin'cal audits and feedback from
people who use our services. Analysis in each of these areas identifies learning autcames to
share with staff to facilitate continuous service improvement,

Clinical audit is drawn upan at 5t. Rocca's as part of our continuous learning cycle, helping us
to understand how and to what degree we are meeting our evidence-based standards. An
annual audit plan is overseen by our Clinical Audit Group and reported through our Quality
and Safety Committee. During this period, we undertook a planred audit cycle including
audits of priority of patient care delivery. These focused on patient experience and patient
safety. We also completed FAMCARE and INFECTION CONTROL external audits.
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As part of our quality monitoring processes, we maintain close oversight of our training and
education compliance, monitoring our mandatory and statutary training compliance monthly
against our 95% standard. Compliance at the close of the period was 95%. Thisis a significant
achievement based on the continued prassures induced by the pandemic.

For our clinical training and education, we have a core training prograrmme. This is an
enhancement to our e-learning and is overseen and delivered by our clinical educators, The
medical team also plays a large role in improving knowledge, education and training of clinical
staff both internally and externally, providing opportunities far community nurses, GPs,
nursing home and hospital nursing staff, and medical students. Our Medical Director ‘eads
on the education and training of medical students, GP specialty trainees and F2 doctors.

The medical team continues to lead on the medicine ma nagement group in the Hospice which
looks at all issues around medications. This includes drug stock issues, costs, changes in
national and regional prescribing guidance, incidents, policy and protocol. The team works
collaboratively with our place lead pharmacist to identify any trends and learning to share.
This is chaired by the Medical Director.

The Hospice continues to be recognised as an approved training placement by Health
Education England and the General Medical Council. The medical team support the general
development and training of medics, including both undergraduate and post graduate
training. Nursing placements continue to be offered for pre-registratian registered nursing
and nursing associate programmes with positive evaluation,

INVESTMENTS PERFORMANCE

The total fixed asset investments were valued at £2,075,182 on 31 March 2025
(31 December 2023: £2,821,360).

Total investment income during the reporting period was £90 238 (2023 £49,438), which the

Trustees consider to be satisfactory. There was no unrealised loss on the revaluation of
investments fixed assets during this period (2023: £92,675).

FINANCIAL REVIEW

The reviews below relate to the three entities separately. The consolidated Statement of
Financial Activities on page 40 summarises the aggregate position,

REVIEW OF ACTIVITIES AND FINANCIAL POSITION
The Hospice showed a deficit result, however more positive compared to budgeted figures

for the period. We had a strong statutory income result driven mostly by the provision of the
Palliative Virtual Ward and other non-recurrent statutory income streams during the period.
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Details for the period are shown in the Statement of Financial Activities and Notes forming
part of the financial statements. The Trustees are satisfied with the activity and results. The
Company Statement of Financial Activities is set out beginning on page 40 of these accounts,
The Trustees report a consolidated loss for the 15-month period of £564,749 (31 December
2023: £312,838) and consolidated accumulated funds of £8,958,905 (31 December 2023:
£9,523,654).

Our fundraising team completed a full-year schedule of activity including re-introducing some
previously successful events. Qur retail footprint consolidated in 2024, but trading days
remained steady with improvements to our retail offering.

The financial markets continued to remain volatile during 2024-25 with the on-going
Ukrainian war and challenging political landscape in the Middle East. However, our interest
income was higher than budgeted by £44,864. Changes to our investment partfalio also took
place during the period, as it was agreed to change from a shares portfolio to a bond portfolio
to reduce risk and exposure. This resulted in a non-recurrent gain on the sale of investments
of £95,093 in the reporting period.

Inflation and interest rates remained a focus of central banks and investors alike. The
Investment Sub-Group, along with the Finance Sub-Committee reviewed our investment
strategy, which has remained unchanged. This has been approved by the Board of Trustees.

All aspects of expenditure continue te be regularly reviewed, including carefully managing
recruitment and overtime. This is evident from our non-pay costs for the period, as they were
7% lower than budget.

We are reassessing the overallimpact on our financizl position on a monthly basis, particularly
monitoring and forecasting our cash and reserves positions using the latest information
available. Our reserves are there to provide financial stability in difficult times such as these,
and so far, we have managed to have sufficient cash and reserves to provide our services
throughout the pertod. We have reviewed both Investment and Reserves Policies. These are
detailed in the Investment Policy and Reserve Policy sections of this report.

We have also taken the decision to increase our Designated Funds to ensure that we can
continue operating long-term,

The Trustees are grateful for the support given by our commissioners and recognise the
excellent working relationship that exists between our arganisations.

The charity and group’s activities, together with the factors likely to affect future
development, perfarmance and position are set out in this repart. This includes a descrigtion
of the financial position of the group and its cash investments and reserves policy, The group's
forecasts and projections, taking account of likely changes in statutory income, donations,
legacies, fundraising activities and other income, show that the group should be able to
operate with the current levels of reserves it has. The Trustees have a reascnable expectation
that the charity and the group have adequate resources to continue in operational existence
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for the foreseeable future. Thus, they continue to adopt the going concern basis of accounting
in preparing the annual report and financial statements.

INCOME GENERATION

The work of the Hospice is partially funded through statutory contracts; however, tha
majority of its work is funded via income that is generated through various fundraising
endeavours which include:

* Regular Givirg

* Llegacies

»  Community and Events

* Lottery (via St Rocco’s Promotions Ltd)
* Retail {via 5t Rocco’s Shops Ltd)

¢  Grants & Sponsorships

# Corporate Partnerships

The 2024/25 15-month reporting period was an opportunity to move forward with new digital
enhancement to generate income by streamlining processes, and utilising data more
strategically. Income growth at the beginning of the period remained a challenge across all
areas, but we did see growth accelerate especially in retail from Q2.

Recruitment of a Corporate Partnerships Manager has provided opportunities to develop and
grow our existing corporate income stream and to reach and ENgage new supporters.

Our commitment last year to revisit our community and lottery income streams has proved
positive, with both areas performing above budget and welcoming an apprentice inta the
team has further supported fundraising income.

The Trustees thank the dedication and tenacity of the team and extend gratitude to all of our
supporters across a wide variety of communities for their continued support for the work of
the Hospice.

The 2025/26 40" anniversary of 5t. Rocco's will provide the income generation teams with an
opportunity to utilise the celebrations to provide awareness within the community, There
will be a continued facus on Corporate Giving to not lose progress of the work made so far,
with legacies and retail continuing to be a feature of growth, This year will also see a re-brand
of the lottery and a return of larger events.

FUNDRAISING - HOSPICE

The fundraising income streams produced a downturn over the period, with cormmunity and
lottery being the only positive growth areas for fundraising. Having no focus on our corporate
partnerships pipeline proved detrimental for the first six months of the period. In addition,
our larger scale events did not return the same revenue as previous Years.
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Income from In Memeory donations declined slightly compared to the last year. This was
largely due to a temporary pause in the promotion of tribute pages on our previous platform,
pending the transition to a new, bespoke tribute page service, Muchloved. Since the
implementation of this platform, we have seen a positive impact, with an encouraging
increase in the number of tribute pages and higher levels of engagement from supporters
honouring loved ones well after their page is set up.

We have seen a notable increase in income from community-led events, continuing the
upward trend from 2023. This growth can be attributed to enhanced engagement strategies,
broader autreach efforts, and stronger collaboration with schools, nurseries, and local
community groups. It is particularly encouraging to see orgoing support from returning
fundraisers who continue to organise events on our behalf year after year.

Cur regular giving and annual fundraising campaigns, including Will Month, Sponsor a Murse,
and seasonal appeals, have performed steadily. This is a result of improved data analysis, a
refresh of our offering and a deeper understanding of donor motivations, which is proving
invaluable in shaping our future engagement and supporter relationship strategies,

Income from Gifts in Wills saw a modest decline this period, which is in line with wider sectar
trends. In response, the Hospice has invested in the UK-wide Hospice Legacy Campaign to
strengthen this income stream. We have begun promoting the importance and long-term
impact of leaving a gift in 2 will, with a national television campaign launched in early 2025
and to be repeated throughout the year,

Events and challenge events collectively raised £181,092, achieving 79.1% of the events’
annual income target. Total expenditure was £35,500, coming in £13,200 under budget.

The period began with the 11% Christmas Tree Collection in lanuary, which raised £40,000
through collecting and recycling 2,700 trees, meeting 87% of its income target. April marked
the return of the Colour Run after a hiatus since 2018, attracting 320 participants and raising
£16,200, achieving 81% of its budgeted goal. The 2" Hospice Hike followed in June, with 100
walkers raising £18,800, representing 53.7% of the budgeted income. Although there was a
drop in particpant numbers and income from the previous year, the event maintained
healthy individual fundraising figures, averaging £129 per participant. The 15 Dragon Boat
Race held in July was a standout success, with 16 teams raising £29,400 and sUrpassing its
budget target by achieving 105%. December marked the 10%" anniversary of the Strictly event,
which raised £53,160, equating to 70.9% of its budget. This was £20,000 less than in 2023,
due to reduced corporate sponsorship and fewer corporate table bookings.

The challenge events calendar was expanded in 2024 to offer more variety and flexibility for
supporters. These events generated £23,500 in income, with an additioral £3,400 raised
through corporate employee fundra'sing. We partnered with Run Through as the headline
charity partner for the Warrington Running Festival in September, contributing £17,000 to
the challenge events budget—a 7.5% increase from the 2023 event when we shared charity
partner status.
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How fundraising is monitored

Woe are grateful for the suppert of the many people and arganisations within our community
who raise funds on our behalf. The fundraising team provides advice, support and guidance
to those who notify us of their plans to raise funds. This advice includes statutory
requirements and best practice recommendations where relevant,

The Finance Sub Committee (FSC), which meets every guarter, manitors the activities of the
Income Generation Team on behalf of the Board of Trustees. The Director of Commercia!l
Development attends each quarterly meeting of the FSC and reports progress on income
raised from fundraising, shops and lottery.

Fundraising standards

We are committed to protecting the puhlic, including vulnerable people, from unreasonably
intrusive or persistent fundraising approaches and uphold the fundraising regulator
standards.

In arder to ensure that we protect the interests of those who are vulnerable and so that we
fundraise in an ethical manrer, we commit to:

¢ Adhere to the Fundraising Regulator's Cade of Practice and the Fundraising Pramise
* Promptly action any requests for removal from our mailing lists and datahase

* Nottoseil or pass on the data of any of our donors and su pporters to any third parties
under any circumstances

* Only use professional fundraising agencies who can demonstrate 2 track record of best
practice in the sector and compliance with the Fundraising Reguiatar

5t. Roceo's Hospice is committed to practicing the highest standards of fundraising, taking
care to ensure zli income generation activity reflects the wider Hospice values,

5t. Rocco's Hospice is registered with the Fundraising Regulator and has made a commitment
to adhere to all recognised standards in relation to fundraising.

The fundraising team works hard to ensure fundraising activity complies with the Institute of
Funcraising Code of Fundraising Practice — the recommended practices of which have now
been adopted by the Fundraising Regulator and embedded in the Fundraising Promise made
by every charity on joining the Regulator.

5T ROCCO’'S SHOPS LTD

St. Rocco’s Shops Ltd is a wholly owned subsidiary of the Hospice. During the reporting period,
the company’s total contribution to the hospice including transfer of Gift Aided danatians and
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Gift Aid tax recovered, was £493,332, compared to the 12 months to 31 December 2023
income of £382,994,

We started 2024 trading from nine shops, with a closure of two (Lymm book shop and Lovely
Lane). We sold our last owned shop in Longford Street in January 2025.

Following a successful year in 2023 with Gift Aid, it was agreed to move and fully integrate a
more digitaily enhanced and secure data system.

Appointment of 2 new e-Commerce and Logistics Manager has seen this income stream Brow
tremendously. This has been supported by the intraduction of Al to create listings, and
expansion of the team with a new eBay listing specialist. Management and processing of
stock has also been key to the e-commerce’s success.

Despite the economic situation, we have been very well supported by the people of
Warrington with their donations to our shops and by our shop volunteers, helping to generate
income to care for patients at the Hospice. Their generosity and dedication, whether in
donations or time, is invaluahle.

We understand that our shops play a huge part across our district and as such we plan to
optimise the best retail mode! that will contribute to and erhance our local communities,
support the people of Warrington who benefit from our volunteering opportunities, and also
ensure that we maximise our sales for re-investment into the Hospice,

Following the retail review in 2023, we consclidated our current shop portfolio, with the
intention of expanding strategicaily in line with promoting income growth. In addition, we
have looked at our current portfolio and made changes to enhance our custamer offer.
Namely, a revamp of our Stockton Heath shop, kindly supported by external corporate
support, saw it re-launched as a boutique, offering our higher quality donated stock at
affordable prices. Furthermore, we also saw an opportunity to remove bridal wear fram our
Latchford shop, and we remodelled this as a homeware decartment. Both changes have been
well received and generated additional income to the hospice.

5T7. ROCCO’S PROMOTIONS LTD

5t. Rocco’s Promotions Ltd is a wholly owned subsidiary of the Haspice. During the period,
the company’s netincome was £334,659, compared to a 2023 figure of £210, 406, The weekly
Hospice Lottery pays out an average of £2,375 in prizes each week, including a rallover prize
that can reach up to £5,000.

Lottery income remained consistent during 2024-25 with an average of around 9,800
supporters participating in the Lottery throughout the period. Lottery single tickets
introduced in April 2024 proved very popular with over 6,201 ticket sales during the period.

Lottery membership at the end of March 2025 had 9,549 members, a decrease of 47 (9,59&)
since the beginning of the periad (January 2024). The outsourcing of the membership
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recruitment to a third-party canvassing company unfortunately has been lower than
anticipated due to difficulties in recruiting and retaining suitable staff. This will be changing
in 2025-26.

All new members are now paying by Direct Debit, 2 more cost-effective way of administering
and playing the lottery. 4,578 members of St. Rocco’s Lottery were registered to pay by this
method as of 31 March 2025. December 2024, a slight increase on the number as of
December 2023 which was 4,064. The efficiency of callection of Lottery subscriptions has
teen maintained during 2024-25 and there are now around 938% Lottery players paying to be
in the draw each week, an increase from 2023 which was 2%,

How we work with and oversee any commercial participators/orofessional fundraisers

We currently have zrrangements with the following commercial participators/professional
fundraisers:

ORGANISATION ‘ TYPE | NATURE OF HOW WE OVERSEE THEIR WORK
‘ _ i RELATIONSHIP
| SEC Fundraising | Professional Lottery member ~ Adherence to recognised
' Ltd Fundraising recruitment fundraising policies and
company procedures
. = Members of the Fundraising
Regulator

Contract in place
- Regular feedback
i ~ Quality and monitoring

5t. Rocco’s Promotions is committed to ensuring that the Lottery is operated in a secure, fair
and socially responsible way and to endorsing responsible gambling amongst its members,

The Gambling Commission regulates gambling in the public interest. The regulatary
framework introduced by the Gambling Act 2005 is based on three licensing abjectives:

* Preventing gambling from being a source of crime and disorcer, being associated with
crime and disarder, or being used to support crime
* Ensuring that gambling is conducted in a fair and open way

* Protecting children and other vulnerable persons from baing harmed or exploitad by
gambling

Our Social Responsibility in Gambling Policy, and other related policies inform the Hospice
Lottery’s procedures to ensure we aparoach gambling activities in a socially responsible way.
All Lottery staff are trained in how te implement these policies,
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Collectively, cur thousands of loyal, regular lottery players in the community who make their
£l payment each week contribute a large sustainable income, which helps provide Hospice
services. Qur thanks go to everyone.

INVESTMENT POLICY

The investment strategy aims to provide an appropriate balance between investment return
on those assets and risk undertaken.

The Board of Trustees has agreed to delegate to the Finance Sub-Committee [chaired by the
Treasurer) and the Investments Sub-Group reporting to the Finance Sub-Committee {chaired
by an external volunteer), the decision with regards to the selection of investments managers
who will manage the underlying investment assets of the Hospice on a day-to-day basis.

The investment of funds will be held upon the terms of the Hospice. The Trustees have the
power of investment conferred upon them by the Memorandum & Articles of Association.
They have the general power of investment to invest the Hospice assets as if they were
absalutely entitled to them, conferred upon them by the Trustee Act 2000,

The Investment Sub-Group, which consists of at teast one Trustee, members of staff, and
external expert volunteers, usually meets twice a year to review the reserves of the charity
(Total Reserves). The number of meetings may be increased depending on circumstances.
External advisors will regularly participate in meetings but are not members of the Investment
Sub-Group. The purpose of the Investment Sub-Group is to provide a farum for discussion
and advice an the Hospice’s investment assets. The Investment Sub-Group will monitar any
external professional relationships (such as Discretionary Investment Managers) 2nd will take
guidance from the Finance Sub-Committee with regard to the financial objectives of the
Hospice,

The Trustees employ the services of an Investment Manager to manage the investment assets
of the Charity, under a Discretionary Client Agreement. The Investment Managers have fuli
discretion to operate within the limits of a strategy agreed and they are regularly reviewed
by the Trustees,

Performance of the Fund is measured guarterty by refarence to benchmarks agreed between
the Investment Sub-Group and the Investment Manager. The Hospice’s investments are
registered in the name of the nominee company of the Investment MManager.

The Investment Manager attends meetings with the members of the Investment Sub-Group
at least twice each year to both report on progress and to ensure that the investment strategy
remains relevant and to determine the total amounts to be retained or adced to the Fund.

The investment policy is applicable to the investment management of 5t. Rocco’s Hospice

investment assets and the management of cash and liquidity only. It is reviewed annually, in
iine with the budget setting orocess.
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St. Rocco's Hospice holds financial assets in an externally managed investment portfolio, on
cash deposit and as operational cash.

The Hospice is currently experiencing annual net operating cash deficits, and the course of
action to achieve an annual break-even level in accordance with our medium-term plan
suggests such deficits will likely continue until then. Whilst these deficits are estimated to
consurne a significant amount of existing surplus reserves over the period, the intention is
that funds will still be available when an operating break-even situation is eventually reached.
Such funds will be used to support future initiatives and fund the normal demands of the
Hospice in order to ensure sustainability (see reserves below).

The Total Reserves of the charity are split between the Minimum Free Reserves as set by the
Reserves Policy) and the excess cash reserves.

St. Rocco’s Hospice seeks to produce the best financial return within an acceptable level of
risk. A predictable and reliable return is needed to support the Hospice's short-term and

medium-term plans,

For the investment Partfolio:

Objective:

To produce a return zligned to short/medium term interest rates and UK Government
Bond yields from investments (such as cash, cash funds, UK Treasury bills,
canventional gilts and supranational bonds) and give greater certainty of returns cver
the short term.

Time Horizon:

Short term with a maximum of 5 years for any individual investment. The time horizon
for the investment may change depending on the requirements of the Hospice and
any such change will be communicated to the investment managers.

Liquidity:
Investments will be highly liquid and should be convertible into cash within one week
under normal market conditions.

To be invested to allow for annual disinvestment of one year's net deficit {typically
£500k).

Credit Risk:

No mere than 10% of the portfolio will be invested in any individual investment with
the exception of UK Government Bonds {Gilts).

Credit rating to be AA and above (or the equivalent as rated by a recognised ratings
agency).

Management:
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To be managed externally by a Discretionary Investrment Manager, selected and
supervised by ISC,
Expected Return

Aligned to short/mediurn term interest rates and UK Government Bond yields.

For the cash:

Objective:
Maintain sufficient cash or cash equivalents to fund net deficit for 3-4 years whilst
achieving an appropriate interest return and liquidity through cash management.

Amount:

Maintain cash or cash equivalents to fund the net deficit for the agreed length of time
{currently 3-4 yvears).

Liquidity:
Maintain one year's net deficit in current account {up to £0.5m).

Maintain the balance {i.e. two to three years’ net deficit) in short-term deposits
maturing as required to maintain current account within required range (Circa £1.0m
-£1.5m),

Keep one month’s expenditure in a 1-month deposit bearing interest, with a maturity
prior to payroll expenditure.

Credit Risk:
No more than £500k with any one institution and with credit ratings at BBB and abowve.
Management:

To be managed within St. Rocco’s Finance via suitable cash platform (currantly
Flagstone), monitored by the Investment Sub-Group.

Expected Return:

Cash and cash equivalent rates, approximately the Bank of England Baze Rate,

Investment Restrictions

The Investrment Manager will not invest directly in sub-investment grade corporate bonds (i.e.
bonds with a credit rating below BEB).

The Trustees have decided not to invest in any tabacco companies. There are no other sacial
or ethical restrictions governing the choice of investments held within the partfolio

The Investment Sub-Group has agreed that if more than £600,000 in cash is to be invested in
any one financial institution, prior agreement is sought from another member of the Finance
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Sub-Group and the institution needs a rating of at least "A". Staggered expiry dates for the
investments are sought, bearing in mind the timescale of funding needs. Investments in
institutions of a lesser rating, but still with a B&B rating, should not ba greater than the
amount covered by 2 Financial Services Compensation Scheme {FSCS} protected bank,
currently £85,000.

UK Government Treasury Gilts are also allowed as an alternative to cash deposits, with a
maximum of £1m over a period no longer than two years in maturity fram the date of

purchase.

Management, monitoring and reporting

Quarterly reports on the Fund are sent to the Trustees by the Investment Manager, which will
include a breakdown of quarterly and annual performance against the agreed benchmark.
There should be a minimum of two meetings with the Investment Manager each year.

Investment Manager Selection and de-selection criteria

The Board of Trustees will decide an the selection or de-selection of the Investment Manager
after taking appropriate advice.

RESERVES

At St. Rocco’s Hospice, the Finance Sub-Committee has traditionally reviewed our Reserves
Paolicy on an annua! basis to ensure we have a Reserves Policy that reflects the environment
and effectively addresses the Hospice’s emerging risks and financial situation. The current
Reserves Policy was reviewed again in 2025,

The current Reserves Policy takes into account the changes in the economic environment and
our local health economiy to better reflect the short-term position and the expected income
from our commissioners. Likewise, our Investment Policy also reflects our expectation that
our income would reduce substantially, and we would require more cash.

Winding Up reserve: Absolute Minimum

As Trustees and directors, we are obligated to ensure that the Hospice has the ability to
continue to pay its obligations. It is proposed that the absolute minimum level of reserves
required should be equal to the funds required to close down the Hospice whilst being able
to fulfil all our financial obligations, including staff notice and redundancy, lease obligations,
and monies set aside to organise the closure should that decision be made. This has been
estimated at £2.5m at year-end.

Working Capital

Over and above the costs to close, the Hospice requires working capital, The amount requirad
will vary from time to time, and there is ne absolute value, However, three manths working
cepital should be sufficient in most circumstances, i.e. £1m,
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Risk Capital

Before we sold our shares portfolio, we mitigated against further capital risk like the risk of
investment performance. This risk has mostly disappeared with our investments now mainly
in Treasury Gilts.

In total, we required as of 31 March 2025, Free Reserves of £3.5m, with an Absalute Minimum
of £2.5m.

As mentioned in the Investments Policy section above, we also decided that our Investment
Policy should be set with our operational cash requirements in mind i.e. hold sufficient cash
or cash equivalents for Working Capital. Risk Capital and Wind-Up Capital could be held in
other forms; however, at this time it would be prudent to maintain our minimum reserves in
cash or equivalents.

Funds are invested in order to produce reasonable income over time, whilst following the
Investment Policy guidelines,

Curing the period, the charity’s total consolidated reserves decreased from £9,523,654 to
£8,958,906 of which £3,275,754 is held in tangible fixed assets. At 31 March 2025, the
armount of restricted reserves was £809,753 and the amount of free reserves was £8,146,808.

Due to the better-than-expected results in the last few years, the Board has committed to
recognise the need to invest staff and in adequate up-to-date systems in line with strategic
goals. Any unrestricted General Funds surplus to the minimum reserves policy will be used
for the continued provision of Hospice Services. These include, for example, the charitable
net investment in the non-commissioned services of heds, strategic and transfarmation
development, medical equipment renewals, improvement to patient areas and general
refurbishment, training costs, digitisation of our systems and the development of shops.

Considering the unpredictability of legacy income, our “legacy equalisation reserve” which
represents a fund made out of excess legacy income over our long-term £230,000 average,
can be released in periods of less than average legacy income. This will smooth out the cycle
of highly unpredictable and irregular legacy income.

Cur cash reserves are still strong, with over £3.1m in cash or cash equivalents and a further
£2.1m ininvestments at 31 March 2025.

Qur praspects for 2025-26 and beyond do not look as healthy following the inflationary
pressures on both pay (Mational Minimum Living Wage and National Insurance contributions
increase) and non-pay costs and we expect our income challenges to continue. This means
our potential budgeted deficit for 2025-26 could exceed £700,000. Keeping our Reserves
Policy in mind at all times, the SMT and the Board of Trustees are closely monitoring the
monthly management accounts, cash flow and reserves positior, and forecast, We keep
allocating our resources efficiently and promote oversight, review of our service models and
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processes and focus on best return on investment income generation streams, We also keep
strengthening our management intelligence information to optimise our scrutiny.

FLANS FOR FUTURE PERIODS

As we enter a new strategic period in 2025, our refreshed focus will build on the foundations
we have created in prior years. We continue to operate in an uncertain context that is driving
financial volatility. Despite this our population continues to grow and age, driving increased
levels of demand. How we respond nationally is under scrutiny, ro more so than in the
speciality of Palliative and End of Life Care through the Assisted Dying Bill. Putting into sharp
focus inequity of provision, access and quality, it is essential that St. Recco’s positions itself to
influence at all levels in support of our Warrington population

The work we have done over the last strategic period has further distilled our understanding
of the needs of our population and our organisational opportunities and risks. Qur new
strategy is therefore positioned on four key influencing factors:

* The growth in our population and how we expand the ways in which people can access
our care, focusing on our community-based models of care

¢ Developing our services to respond to the needs and wishes of our changing
population

* Equitable inclusive access to Palliative and End of Life Care for all of our population

* Building services that are sustainable so that we are here for our current and future
generations

Centring our focus in these areas will support us to evolve our services to keep pace with the
everchanging needs of our population, whilst strengthening arganisational resilience for the
future. To deliver against our ambition, our future work will be constructed around three key
building blocks: care quality, an empowered workforce and organisational transformation:

We will transform our services and deliver high quality, inclusive, specialist palliative and
end-of-life care (PEoLC) care to our community. We will achieve this through:

» New models/ways of working
» Developing cultural and religious links and grow accessibility

*  Understanding and respond to future demand

We will be a great place to work and to volunteer where experience and skills are
recognised, supporting and empowering our people to deliver the very best levels of service
and care. We will achieve this by investing in and developing:

* Inspirational leadership/cozching
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» Effective talent management
= Transformational change culture

* Supportive and positive working environment

We will be financially and operationally resilient through income growth and cost efficiency.
We will transform the way we generate our funds, striving to be a sector leader, so we can
deliver a sustainable model of care that reflects the changing needs of our people. We will
achieve this by:

s Growing our income
* Embracing technology

+ Offering value for money

* Developing our links

Our ambition is to enhance our approach to care, focusing on seamless integration and worki ng
collaboratively with all health and social care services across Warrington. $t. Rocco's will be at the heart,
working closely with local health providers to ensure our approach is Inclusive.

We are here to embed and strengthen our bonds with our comn munity to support people to die well with
dignity now and in the future.

Report of the Trustees, incorporating a strategic report, approved by order of the Board of Trustees,
as the Company Directors, o ugust 2025 and signed on the Board’s behalf by:

Chalr
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Opinion

We have audited the financial statements of St Rocco's Hospice (the ‘charitable parent
company’) and its subsidiaries {‘the group’) for the period ended 31 March 2025 which
comprise the group statement of financial activities, the group balance sheet, the charitable
company oalance sheet, the group statement of cash flows and the related notes to the
financial statements, including a summary of significant accounting palicies. The financial
reportirg framework that has been applied in their preparation is applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice},
including FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Irefand”,

In our opinion the financia! statements:

- give a true and fair view of the state of the group’s and the charitable company's
affairs as 2t 31 March 2025 and of its incoming resources and application of resources,
for the period then ended:

- have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice, including Financial Reporting Standard 102 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’; and

- have been prepared in accordance with the requirements of the Companies Act 2006,
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (I5As
(UK}) and applicable law. Our responsibilities under those standards are further described in
the Auditors responsibilities for the audit of the financial statements section of our report.
We are independent of the group and the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including
the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have aobtained
is sufficient and appropriate to provide a basis for our opinion,

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
refating to events or conditions that, individually or collectively, may cast siznificant doubt on
the charity’s ability to continue as a geing concern for a period of at least twelve months fram
when the financial statements are autharised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are
described in the relevant sections of this report,

36



5T. ROCCO'S HOSPICE {Registered Number: 1565543)
INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF ST ROCCO'S HOSPICE

For the period ended 31 March 2025
Other information

The other information comprises the information included in the annual report set, other
than the financial statements and our auditor's report thereon. The trustees are responsisle
for the other information. Our opinion on the financial statements daes not cover the other
information and, except to the extent otherwise explicitly stated in this report, we do rot
express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, cur responsibility is to read the other
information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements, or our knowledge obtained in the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or
apparent misstatements, we are required to determine whether there is a material
misstatement in the financial staterments or 3 material misstatement of the other
information. If, based on the waork we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact. We have nothing
to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit;

- the information given in the report of the trustees, which includes the directors' report
for the purpose of company law, for the financialﬁ_.rearforwhichtrefmancialstatements
are prepared is consistent with the financial statemeants; and

- the directors’ report included within the report of the trustees has been prepared in
accordance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the environment of the charitable
company and the group obtained in the course of the audit, we have not identified material
misstatements in the directors’ report included within the report of the trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006
requires us to report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have
not been received from branches not visited by us; ar

- the financial statements are nat in agreement with the accounting records and returns;
or

- certain disclosures of trustees' remuneration specified by law are not made; or

wie have not received ail the infarmation and explanations we require for our audit: or
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- the trustees were not entitled to prepare the financizl statements in accordance with
the small companies’ regime and take advantage of the small companies’ exemptions
in preparing the trustees' report and from the requirement to prepare a strategic
report.

Responsibilities of trustees

As explained more fully in the statement of trustees responsibilities, the trustees, who are
also the directors of the charitable company for the purposes of company law, are responsihble
for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the trustees determine is necessary to enable
the preparation of financial statements that are free from material misstaterment, whether
due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to
going concern and using the going concern basis of accounting unless the trustees either
intend to liquidate the charitable company or to cease operations, or have no realistic
alternative but to do so.

Auditor’'s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud ar error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance
but is not a guarantee that an audit conducted in accordance with 15As (UK} will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
cansidered material if, individually or in the ageregate, they could reasonably be expected to
influence the economic decisions of users taken on the bas's of these financial statements,

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We
design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud. The extent to which our procedures
are capable of detecting irregularities, including fraud, is detailed below.

Enquiries of management and those charged with governance were held in order to identify
any laws and regulations that could be expected to have a material impact on the financial
statements. Throughout the audit, the team were updated with the outcomes of these
enguiries including cansideration as to where and how fraud may occur in the charitable
campany and the group.
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Auditor’s responsibilities for the audit of the fimancial statements

No instances of material non-compliance were identified, although the prospect of detecting
irregularities, including fraud, is inherently difficult. This is due to; difficulty in detecting
trregularities; limits imposed by the effectiveness of the entity’s contrals: and the nature,
timing and extent of the audit procedures performed. Irregularities as a result of fraud are
inherently more difficult to detect than those that resulting from error. Despite the audit
being planned and performed in accordance with I5As (UK), there is an unavoidable risk that
material misstatements may not be detected.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council's website at www.frc.org.uk/auditorsrespansibilities. This
description forms part of our Report of the Independent Auditors.

Use of our report

This report is made solely to the charitable company’s members, as a body, in accordance
with Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so
that we might state to the charitable company's members those matters we are required to
state to them in an auditors' report and for no other purpose. To the fullest extent permitted
by law, wa do not accept or assume responsibility to anyone other than the charitable
company and the charitable company's members, as a body, for our audit work, for this
repart, or for the opinions we have formed.

fﬁff i, €/ -

Andrew Jamies Taylor

Senior Statutory Auditor

For and on behalf of Xeinadin Audit Limited
Statutory Auditors

116 Duke Street

Liverpool

L1 51w
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Incame and endewments from:

Donations and legacies
Charitable activities
Other trading actwties
Invpstments

Oithar

Total income and endowments

Expenditure on;
Raising funds
Charitable activities
Cther

Total expenditure

Met gains / (losses) on
mwestments

Met income J [expenditura)
Transfer batween funds
Net movement in funds

Reconciliation to funds:
Tatal funds brought foraard

Tatal funds carried forward

h.ata

[= T L I TV I )

19

18

24

24

31.03.25 311223
Unrestricted Restricted Endowmrent
Furds Funds Funds Total Total
£ E £ £ £
1,568,218 2 : 1,568,718 1,517,089
2,128,472 150,700 = 2,279,172 1,609,477
1,930,267 = 1,930,267 1,577,895
219,633 114 279,797 140,639
20 2 80 5,335
5,856,720 150,700 114 6,007,534 4,850,435
{1,891,504) . . {1,391,904) (1,412,014}
{4,802,624})  (100,697) 2 {4,943,331) {3,850,285)
174,188 : 2 174,188 (1,984)
(6,560,340) ({100,687 (6,661,037} (5,264,383}
28,863 . {109 28,754 101,110
{614,757 50,003 5 [564,749) {312,838}
114,471 {114,258} {213} .
(5D0,285) [64,255) {208} {564,749 (312,835)
8,647,093 874,008 2,553 9,523,654 8,836,497
£,146,807 809,753 2,345 8,353,205 3,523,654

All ireame ard expenditure derive from continuing activities.

Allgains and losses recagnised in the vear are ircluded above

The Funds comprise Lnrestrictad, Restricted and Endawment Funds,
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31.03.25 31.12.2023
Mzte  Unrestricted Festricted  Endowment
Funds Funds Funds Totkal Tetal
£ £ £ E £

Income and endowments from:
Danatians and legacies 2 1,564,056 - . 1,564,056 1,515,089
Charitable activities 3 2,128,472 150,700 . 2,279,172 1,609.477
Other trading activities 4 368,230 . - 368,230 360,752
Investments g 627,944 - 114 528,058 266,292
Other 2] 80 - : 80 5,335
Total income and endowments 4,688,782 150,700 114 4,839,596 3,757,945
Expenditure on:
Raising furds Fi (804,653) - = (804,853} {441 1886}
Charitable activites g (4,781,452) {100,697} - (4,882,148} (3,775,191}
Other 10 174,188 - 174,185 (1,982)
Total expenditure {5.411,917}) (100,697} - [5,512,614) (4,218,361}
Met gains / {losses) on
imvestmants 18 88,863 - (109) BR,754 101,110
Netincome / {expenditure) (634,272) 50,003 5 (S84,264)  (352,306)
Transfer between funds 24 114,471 {114,258) (213)
Net movement in funds 24 (519,801} {64,255) {208) (584,284) 1359,305)
Reconciliation to funds:
Total funds brought forward 29 5,429 606 874,008 2,553 9,306,167 9,665,473
Total funds carried forward 24 7,909,805 809,753 2,345 8,721,903 9,306,167

Allincomre and expenditure derive frem continu ng activities,
All gains and Inssas recognited in the yesr are included above.
The Funds cormprise Unrestricted, Restricted and Endowment Funds.
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Flxed Assats
Tangible Assets
Investments

Fixed Term Deposits
Imvestments in Subsidiaries

Current Assets
Stock
Deblors
Investrments
Cash at Bank and In Hand

Creditors: amounts falllng due within
one year

Net Current Assets

Creditors: amounts falling due after
more than one year

Total Aszets less Current Llabilides
Provislons for liabllites

Net Assels

Charlty funds
Endowment Funds
Fermanent endowment
Restricted Funds
Unrestricted Funds
General Funds
Designated Funds
Total Unrestricted Funds

Total Charity Funds

The finzncial statements were approved

issye on its bahalf:

| Currie - Trustae

Mote

17
i8

28

13

20
18

22

23

24
24

24
24

Company  Company Group Group
31.03.25 31.12.23 31.03.25 31.12.723
£ £ E E
3,231,404 3440551 3,275,754 3,493,250
2075182 4,318,040 2,075,182 4,333,040

3,002 3,002 - v
5,309,588 7,781,593 5,350,936 7,831,290
- . 2,082 -
1,048,581 1,515,615 1,027,350 1,248,914
z:m1414 = 2,004*4 14 -
1,118,697 664,549 1,610,746 1,344,231
4,171,652 2,180,174 4,644,592 2,593,195
{759,377}  (655,600) (1,001,442}  (860,443)
3,412,315 1524574 3,643,150 1,732,752
8,721,903 9,306,167 8,994,086 9,564,044
- - (35,180) (40,350)
8,721,903 9,306,167 8,958,906 9,523,654
2,345 2,553 2,345 2,553
809,753 874,008 EB09,753 874,008
2,988,011 3,763,857 3225014 3,581,344
4,921,794 4,665,743 4,921,794 4,665,749
7,509,805 8479606 8,146,808 8,647,003
8,721,903 9,306,167 8958906 9,523,654
e e —
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5T. ROCCO’S HOSPICE (Registered Number — 01565543)

Consolidated Cash Flow Statement
For the period ended 31 March 2025

Cash flow from operating activities

Net cash flow from operating activities

Cash flow from investing activities
Income fram investments
Payments to acquire tangible ficed assets
Receipts from sales of tangible fixed assets
Payments ta acquire investments
Salef (Purchase) of fixed term deposits
Receipts from sales of investments

Net cash flow from investing activities
Met increase / (decrease) in cash and
cash equivalents

Cash and cash equivalents at 01/01/2024
Cash and cash equivalents at 31/03/2025
Cash and cash equivalents consists of:

Cash at bank and in hand
Shart term deposits

Cash and cash equivalents at 31/03/2025

a3

Mote

27

17

13

12

31.03.25 31.12.23
£ £
508,651 (250,729)
508,651  (250,729)
229,797 140,639
(100,198) {158,220}
(2,370,958) (1,825,091)
2,527,429 215,595
286,070 (1,627,077)
794,721  (1,877,806)
1,344,281 3,222,087
2,135,002 1,344,281
1610746 1,344 281
1,610,746 1,344,231
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1. Summary of significant accounting policies
(a) General information and basis of preparation

5t Roccos's Hospice s a charitable company registered in England. In the event of the charity being wound up, the
lability in respect of the gearantee s iimitad to £1 per member af tha charity. The address of the registered office is
given in the chanty information on page 1 of these firancial statemerts. The rature of the charity's aperations ard
principal activities is to promaote the relief of suffering in terminal iliness by providing residential paliiative care and
day care to adults who are resident in Warrngton, as well as bareavement support to those aduits and their famities.
People access aur services by means of referral by their GP, Hospital Cansultant or Clinical Nurse Specialist. Admission

ta our services is determined anly by clinical and psychosocial need without refereace to gender, race or faith,

The charity constitutes a pubic berefit entity as defired by FRS 102, The finzncizl statements have been prepared in
accordance with Accounting and Reporting by Charities: Statement of Recammended Practice applicable ta charities
preparing their accounts in accordance with the Firancial Reporting Standard applicable in the UK and Republic of
Ireland {FRS 102) issued in October 2019, the Financial Repartirg Standard applicable in the Un'ted Kingdam ang
Republic of lreland (FRS 102}, the Charitizs Act 2011, the Companies Act 2005 and UK Generally Accepted Fractice as it
applies.

The financial statements are prepared cn a going concern basis under the histerical cost convention, modified 1o
imtlude certain items at fair value, The financial statements are prapared in sterling which is the functioral currency af
the charity and rounded to the nearest £

The significant accounting pelicies applied in the preparation of these financial statements are set out below. Thesa
policies have been cansistently appled to all years presented unless otherwise stated.

{b) Funds

Urrestricted funds are available for use 2t tha discretion of the trustees in furtherance of the general ohjectives of the
charity and which have not been designated for other purposes. it is aimed that at least nine months' operating costs
remain within liguid resources at all imes

Designated funds comprise unrestricted furds that have been set aside by the trustees for particular purpases. The
aim and use af each designated fund is set out in the notes to the financial staterrents.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donars er which
have been raised by the charity for particular purposes. The cost of raising ard administering such funds are charged

2gainst the specific fund, The aim and use of each restricted fund is set out in the notes to the financial statements.

Erdowment funds represent thase asses which must ke hald permanently by the charity, principally investments
Incame arising on the endawment funds can ke used in accordance with the ohjecis of the charity 2nd is included as

unrestricted incame. Aay capital gains or lossas arising on the investments form part of the fund.
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(c]) Income recognition

All incame is included in the Statement of Financial Activities {SoFA) when the charity is legally entitled ta the income
after any perfarmance conditions have been met, the amount ean be measurad reliably and it 15 prabable that the
income will be received.

Far donatians to be recognised the charity will have been natified of the amounts and the settlement date n writ ng. If
there are conditions attached to the donation and this requires 2 leve! of performance befare eatitlement can he
cbtainad than inzeme is defarrad until those conditions are fully met or the fulfilment of those cand tions is within the
cantral of the charity and it is probable that they will be fulfilled.

Danated facilities and donated professianal services are recognised in incame at thels fair value when their aconsmic
benefit is probable, it can be messured relizbly and the charity has control over the item. Fair value is determined on
the Basis of the value of the gift 1o the charity. For example the amount the charity wauld be willing ta pay in the open
market for such facilities and services. A corresponding amaunt is recagnised in expenditure

Mo amount is Includes in the financal statements for volunteer tme in ling with the SORE {FRS 102). Further detail is
given in the Trustees” Annual Report.

Where practicable, gifts in kind donated for distribution to the beneficiaries of tha charity are included in stock and
denations in the financial statements upan receipt, IF it s impracticable to assess the fair value a8 receipt or if the costs
ta undertake such a valuation cutweigh any benefits, then the fair value is recognised as a camponent of donations
when itis districuted and an equivalert amaunt recognised as charitable sxpenditure.

Gifts in kind donated for resale are included at fa'r value, being the expected proceads from sale less the expoctad
costs of sale, Where estimating the fair value is practicable upon recept it is recognised in stock 3nd ‘Income from
other trading activities’, Upan szle, the value of the stock is charged against ‘Incame fram other trading activities' and
the proceeds are recognised as income from ather trading activities', Where it s impracticable to fair value the items
due to the volume of low value items they are nat recognised in the financial statermants until thay are sald. This
ircame is recognised within 'Incame from other trading activities',

Fixed asset gifts in kind are recognised when receivable and are included at fair value. They are not deferced over the
Iife of the asset.

Fer legacies, when the ameunt bequeathed can be estimated with sufficient accuracy, entitlement is the earlier of the
charity being notified of an impending distribution ar the lagacy baing received. At this point income is recagnised, On
gccason legacies will ke notified to the charity however it is not passible to measure the amount axpected ta be
distributed. On these cocasians, the legacy is treated as a contingent asset and disclosed,

Incorme from trading activivies includes ircome eamned from fundra'sing events and trading activities to raise funos for

the chanty. Income is received ;m excharge for suoplying goods and iervices ‘n order to raise funds and is recognised
when entitiement has cocurred,

Grants from government agencies have been included within grants and povernmant fundirg where there are ro

contract for services.
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ST. ROCCO'S HOSPICE [Registered number — 01565543)
MNotes to the Financial Statements
For the period ended 31 March 2025

(c) Income recognition [Continued)

Grants fram government agencies where there is 3 Service cantract are included as inceming resources fram charitable
activities,

Irvestment incame (s earned through holding assets for investrment purposes such as shares and property. It includes
dividends, interest and rent. It is included when the amaunt can be measured relisbly. Interast income is recagnised
using the effective interest method ang dividend and rent incame is recognised as the charity's right to receive
payment is established.

Gift aid payments from the subsidiary companics is accounted far as 2 distribution on a rece’pts basis in accardance
with FRS 102

Retaidl Income is recognised at point of sale . Goods donated for sale are included as income at the point of sale. Gift Aid
income claimed under the UK Retail Gift Aid Scheme is accrued at the point of sale

Other income includes the conversian of endawment funds into income which arisas when capital funds are released
to an inceme fund from expendable endowments of when a charity Fas zuthority ta adopt a tatal return approach to
its permanent endowment fund . It alsa includes other income such as gains on disposals of tangiole fixed assets,

(d} Expenditure recognition

All expenditure is accaunted far an an aceruvals basis inclusive of any VAT which carnat be recoverad, and has been
classified under headings that aggregate all costs related to the category. Where costs cannot be directiy attributed to
particular beadings thay have been allocated to activities an a basis consistent with the use of the resgurces Premises
everheads have been allocated an a floor area basis, The overheads costs of the central function nave baen
apportiened on an estimated basis of usage by each function, Expenditure is recognised where there s a lega or
constructive ebligation 10 make payments to third parties, 't is probable that the settlernent will be requirad and the

2mount of the obligation can be measured reliably. It is tategorised under the following headings;

Costs of raising funds includes tha lottary prizes, the salaries of the stafi who promaote fund-raising, direct
axpanditure including costs of events and an allacation of internal everheads

Expenditure on charitable activitios includes direct staff costs, specific costs where attributable and owverkeads ona
management estimate based ether on floor space andfor expected usage. Cost allocation includes an elsment of
Judgement as the charity has had to cansider the cost benefit of detailed calculations and record keeging.

Other expenditure reprasents thase items nat fall ng into the categories above,

Irrecaverai'e VAT is charged as an Sxpense against the activity for which expendituce arose.

Granis payable to third parties are within the charitanle chjectives Where unconditional grants are offered, this js
azcrued as soon as the recipent is notified of the grant, as this gives rise to a reascnable oxpactation that the recipert
wil receive the grants Whare grants are conditional relating to perfarmance then the grant is enly accrued when any
unfulfilled canditions are euts de of the contral of the eharity

(e} Support costs allocation

Support casts are thase that assist the wark af the charity but do not directly represent charitable activities and inciude
affice casts, governance costs, administrative payroll casts, They are incurred directly in sappart of expenditure on tha
objecs of the charity and include project management carried out at Headguarters
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5T. ROCCO'S HOSPICE {Registered number — 01565543)
Motes to the Financial Statements
For the period ended 31 March 2025

(e Support costs allacation [continued)
Where support costs cannat be directly attributed to particular headings they have teen allocatad to cost of raising
funds and expenditure on charitable activities on a basis consistent with use of the resaurce:.

(f) Tangible fixed assets

Targible fixed assets zre stated at cost {or deemed cost] or valuation less accumulated depreciation and
zccumulated impairment lasses. Cast includes costs directly attributable to making the asset capable of operating as
intended.

Depreciation is provided on all tangible fived assets, at rates calculated to write off the cost, less estimated residual
value, of each asset on a systematic basis over its expected useful life as follows:

Freehold land and buildings and leaseheld property 2%/20% p.a. straight line

Flant and machinery 7yearsstraght line
Fixtures and fittings 7 years straight | ne
MWaotar vehicles Syears straight line
Office equipment S yearsstraight line

{g) Pension contributions

The campany makes contributions to twe pension schemes, 25 disclosed in note 30, designzd to pravide retirement
benefits based upon the leval of contributions made. The two schames 2ro the NHS Persion Scheme and 5t Roccos's
Graup Pension Plan with Aviva . The ¢osts of providing these henefits are charged to the statement of financial
activities in the year in which thay are incurrad,

(R} Investments

Imvestments are recognised initially at fair value which is normally the transaction price excluding trancaction costs,
Subsequently, they are measured at fair value with changes recognised in ‘'net gains / {losses) on investmants” in the
SoFA if the shares are publicly tradec or their fair value can otherwise be measured ralighly Other investroents are
measured at cast l2ss impzirment

Investments in subsidiaries / joint ventures / associates are measured at cost less impairment.

Current asset investments are short term highly lauid investments and are heid at fair value Thess include cash on
deposi and cash eguivalents with a maturity of less than ane year,

(i} Shares in Subsidiary Undertakings
These are stated at cost at the balance sheet dare

(i) Stocks

lterms conated for resalz in the shops are not included within the financial statements wetil they are sald. The
valuation of donated geeds in our shops cannat be measyrad relizhly as the costs outweizh tha benefits. [tis not
practicable te estimate the value of the stock with enough reffability. Therefore, we recognise the value when the
goods are so'd, not when received. Purchased assets are valued at the lower of cost and net realisable value, after
making due allowance for slow-moving and chaalate stack,
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5T. ROCCO'S HOSPICE {Registered number — 01565543)
MNotes to the Financial Statements
For the period ended 31 March 2025

Ik) Debtors and creditors receivable { payable within one year
Deotors and creditars with no stated interest rate and receivable or payeble within ane year are recorded at
transaction price. Any losses arising from imeairment are recegnised in expenditure,

(I} Leases

Assets zoquired under finance feases are capitalised and deprecisted over the sherter of the lease term and the
expected useful Ife of the z2sset. Minimum lease payments are zpportioned between the finance charge and tha
reductian of the outstanding lease Irability wsing the effective interest method The related abligations, net of future
finance charges, are included in creditars,

Rentals payahble and receivable under operating leases are charged to the SofA on a strarght line basis aver the period
of the leaze

[m) Provisions

Provisions are recognised when the charity has an obligation at the balance shest date as 3 result of a past event, it is
probable that an sutfiow of sconomic bensfits will be required in settlement and the amount can be reliably
estimated

{n) Tax

The charity is an exempt charity within the meanirg of schedule 3 af the Charities Act 2011 and is considarad 1o pass
the tests set aut in Paragraph 1 Schedule § Finance Act 2010 and therefore it meets the definition of a charitahle
company fer UK corparation tax PUTpOsSes.

(o] Gaing concern

The graup’s farecasts and prejections, taking account of lisely changes in statutary income, donaticns, legacies,
fundrais-‘ng activities ard other income, shaw that the group should be able to operate with the currant levals af
reserves it has, The Trustees have a reasaranle expactation that the charity and the group have adequate resources to
cantinue in operational existence for the foreseeah's future. Thus they continue to adopt the going cancern basis of
accounting in pregacing the annual report and financial statements

(e} Critical Accounting Judgements and Key Sources of Estimation Uncertainty
In the apalication of the accounting palicies, Trustees are required 1o make judgemeant, estimates, and assumptions

about the carrying value of assets and liabilities that are mat readily apparent frem other sources. The estimates and
underlying assumpticns are based on historical experience and other factars that are considered to be relevant, Actual
results may differ from these estimates. The sstimates and underlying assumptions are reviewsd an an ongoing basis,
Revisions to accounting estimates are recognised in the periad in which the estimate is revised i the revision affects
enly that periad, ar n the geriod of the revisian and future periads i the revisian affected current and future periods.

Inthe view ef the Trustesas, thare are ra critical accounting judgements ar key sources of estimatian uncertainty.
[q) Reporting periad

The financial statements cover the 15 month perfod fram 1 January 2024 1o 31 harch 2025, The priar periad financials
cover the 12 maonth peried from faruary 2023 - 31 Decermber 2023, As such the figures are nat entirely comparable.

The company's reparting date was changed in order ta ensure the Group's year and is co-terminus with lacal and
natioral zutharity grast allccators and othar Hasgices ete, in the NW consartium.
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ST. ROCCO'S HOSPICE (Registered number — 01565543)
Notes to the Financial Statements
For the period ended 31 March 2025

2. Income from daonations and legacies

a) Company
Total Total
31.03.35 31.12.23
£ £
Gifts 1,244,454 1,004,484
Legacias 319,562 511,605
Total 1,564,056 1,516,089

Income from donations and legacies was £1,564,056 (2023 £1,516,089) of which £nil {2023 - nil)
was attritbrutable to restricted and £1,568,056 {2023 - £1,516,083) was attributatle ta
unrestricted funds,

b) Group
Total lotal
31.03.25 31.12.23
£ £
Gifts L,248,656 1,005,484
Legacies 319,562 511,605
Total 1,568,218 1,517,089

Income from donations and legacies was £1,568,218 (2023 -£1,5 17,089} of which Enil (2023 - ril}
was attributable to restricted and £1,568,218 {2023 - £1,517.089) was attributable to
unrestricted funds.
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5T. ROCCO'S HOSPICE (Registered number - 01565543)
MNotes to the Financial Statements
For the period ended 31 March 2025

3. Income from Charitable Activities

Company and Group Total Total
31.03.25 311223
E £
Contractual payments 2128472 1,530,394
Grant income 150,700 79,083
Tatal 2,279,172 1,609.477

Contractual payments and grant income represent unrestricted and restricted funds and are the same
far both the company 2nd the group.

Ircome from charitable activities was £2,275,172 (2023 - £1,609,477 | of which E150,700 (2023 - £79,083)

Was attributable to restricted and £2,128,472 {2023 - £1,530,394) was attrisutable to unrestricted funds

Cantractual payments

Warrington CCG

Hospice @ Home
University of Liverpoal

Long stay patient funding
Out of area patients income
Training income

Total

Grant income

Ingavity Grant

In Memary Donation
Warringtan Lions

We Care Group

James Tedor Foundation
Hospice UK Funding
MPET 3
Bereavement Café

Urrestricted  Restricted Total
31.03.25 21.03.25 31.03.25
E £ £

-3ervice agreement 1,908,375 - 1,908,375
- Cantinuing Health Care 34,048 - 34,043
- Medical Students 105,654 105,654
-Cantinuing Health Care 43,085 43,065
37,330 37,330

2,128,472 - 2,128472

Unrestrictad  Restricted Total
31.03.25 3103.25 31.03.25
£ £ £

4,657 4657

: 2,950 2,950

- 3,500 1,500

(22 22

10,000 10,000

= 88,421 88,421

- 40,000 40,000

s 550 550

o 150,700 150,700

S0



5T. ROCCO'S HOSPICE [Registered number — 01565543)

Motes to the Financial Statements
For the period ended 31 March 2025

Contractual payments (comparative) Unrestricted  Raestricted Total
311223 311223 3112.23
£ £ E
Warrington CCG Service agreement 1,340,502 1,340,502
Hospice @ Home - Continuing Health Care 44,616 46,616
University of Liverpoal - Medical Students 97,083 97,083
Long stay patient furding -Continuing Health Care 4,935 - 4,995
Cut of area patients income 39,480 - 39,480
Training income 1,718 1,718
Total 1,530,394 - 1,530,394
4 Income fram other trading activities
a) Company
Tatal Total
31.03.25 31.12.22
£ £
Fundraising Evants 368,230 360,752
Cithar -
Total 368,230 360,752
All income from other trading activities was attributable to unrestricted funds in 2025 and 2023,
b) Group
Total Total
31.03.25 31.12.23
£ £
Fundraising Events 375,612 363,819
sponsorship and Lotteries 621,280 475,104
Sa'e of Donated and Bought in Goods 933,375 738,972
Tota 1,930,267 1,577,805

All income from other trading activities was attributable to unrestricted funds in 2025 and 2023,
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5T, ROCCO'S HOSPICE {Registered number - 01565543)

MNotes to the Financial Statements
For the period ended 31 March 2025

5 Income from investments

a) Company

Listed UK Investments
Dividend Income

Short Term Deposit Interest

Gift Aided Distributions

5t Rocco's Shops Limited
5t Rocoo's Pramotions Limited

b) Group

Listed UX Investments
Dividend Income
Short Term Deposit Interest

Mote

Investments are held to provide an overall return from both income and capital growth.

a) Company

Listed UX Investments
Dividend Income
shart Term Deposit Interest

Gift Aided Cistributions
5t Rocco's Shops Limited
St Roccao's Promotions Limited

b} Group

Listed UK Investments
Cividend Incame
Shart Term Depasit Interast

Note

Mot

Unrestricked  Endowment Total
Funds Funds 31.03.25
£ £ 3
90,125 il4 9,239
133,103 133,103
223,228 114 223,342
28,073 - 28,079
376,638 - 376,638
627944 114 628,058
Unrestricted Endowment Totai
Furids Funds 31.03.25
£ £ £
90,125 114 90,239
135,558 139,558
229,683 114 229,747
Unrestricted Endowment Total
Funds Fuends 31.12.23
£ £ £
49,138 99 49,437
87 810 . BT7.E20
137,158 99 137,257
129,036 - 129,036
266,193 99 266,297
Unrestrictzd  Endowment Totaf
Funds Funds 31.12.23
£ f £
49,338 89 49,437
91,202 91,2 oz
140,540 99 140,639

Investments are held to provide an overall return from both income and capital growth.
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5T. ROCCO'S HOSPICE (Registered number — D1565543)
Motes to the Financial Statements
For the period ended 31 March 2025

6 Otherincome

a) Company
Total Total
310325 31.12.23
3 £
Patient traval expense recharged
55P Grant Income y
Insurance income B0 5,335
B0 5,335
All other income was attributable to unrestricted funds in 2025 and 2023,
b) Group
Total Total
31.03.25 311223
E _ £
Fatient travel expense recharged
Job Retention Scheme - -
557 Grant Income R R
frsurance income &0 5,335
Total a0 5,335
all other income was attributable to unrestricted funds in 2025 and 2023
7 Expenditure on raising funds
a) Company
Total Total
31.03.25 31.12.23
£ £
Investment management costs 15322 14,074
Merchandising and Event Costs 788,231 427,112
Total 204,653 441,186
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5T. ROCCO'S HOSPICE (Registered number — 01565543)
MNotes to the Financial Statements
For the period ended 21 March 2025

b) Group
Total Total
31.03.25 31.12.23
£ £
Investment management costs 15,822 14,074
Costs of Selling Donated and Bought
in Goods 881,885 809,075
Mearchandising and Event Costs 994,197 588,865
Tatal 1,891,904 1,412,014
8 Results from Trading Aclivities of subsidiarios
5t Rocco's 5t Rocco's Total Total
ShopsLltd  Promotions  31.03.25 31.12.23
Ltd
£ E £ £
Donaticns and Gifts 2 . - -
Merchandising and Events 933,375 628665 1,562,040 1,217,143
frvestment Income f,455 6,455 3,382
Othear income 4,162 - 4,162 1,000
Total Incame 837,536 635,119 1,572,657 1,221,525
Total Costs (847,571) {300,852) (1,148,423) {1,051, 129)
Net Income Resources far the 89,966 334268 424,234 170,396
Year Before Gift Aid
Gift Aid Payments ta 5t Roceo's (28,079 (376,638} [404,717) {129,038)
Hospice
Met Incame 61,887 {42.370) 19,517 41,360
Funds Brought Farward at 1 lanuary 2024 14,985} £20,369 215,381 174,021
Funds Carried Forward at 31 March 2025 56,899 177,539 234,898 215,381
Total Assets 370,571 251,579 622,150 840,711
Total Liabiities (315,754) (73,581) [383,335) (625,330]
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5T. ROCCO'S HOSPICE {Registerad number - 31555543)
Mates to the Financial Statements
For the period énded 31 March 2025

9 Espenditure on Charitable Activities

Campany
LN EUE ]
Cowrelrg B Baligthen Cara
In-Patients VREIY pnoticeal arpdeal Coarplernary Tommanty Mol bovetual
U=t Caalre € Education GCuikiests  Thaigin E-pageras Wt 315325

Salzres and Wages 2,718,059 74,060 553513 78335 3,585 156,338 214,408 524753 3,953,380
Tharapiing . - o - - 781 . . 781
Education and Trainirg 11,754 5,337 7ALE 3.01% 1,277 1316 1,628 1.5 43,704
Medical, Drugs ard Othar Suopl es 84,501 12,176 - 5 3853 - 100, 740
Prowvsions and Sundry Equipment 33,108 B AR 1,207 - . - - 44,141
Cleanirg and Laurdry 12,280 5,924 1,760 3145 318 3,723 FEL) 25,657
Water Rates and Refuss 11,828 5,542 1920 3358 in 4,284 472 19,048
Light a=a Haat 32,230 17478 427 9,656 1,013 11,638 1,577 TGA26
insuranca 18,751 11136 1156 5,644 590 &6, 758 - 36,073
Printng, Stat'orery ard Adveriising 15,524 B852 FET? 4,735 SO0 5,762 175 39,059
Telephore and Postages 14,753 5,855 1,811 3133 38 3,899 527 15,431
Compute: Expenses 3r815 20,569 £,361 11373 1185 13,698 1,357 97 855
Eank and Bayroll charges 4,138 2,303 iz 1374 133 1,514 103 10,393
Bepairs anc Renewals 15,672 13,865 4.31% 1.7 837 9,133 1163 63,026
Motar and Trawe! espanses 4,313 1311 2,158 0 0 2,156 70 - 14178
Racruitrment and DA5 5937 1,358 599 1,200 594 240 11,533
Fralessional foes 44,625 14,875 39,500
Miscellanacus expenses 3,899 227 250 . . TED 130 67 7,797
Dezrecistion 91,357 55,539 14631 26,161 2,734 31,487 4,270 127,180

3,175,579 132175 152426 157470  :0E048 I5T,2E8 217744 536450 & 852140

E100,6AT (2023 £43.160) ¢f tha adove coits were attrbutatla ta restricted furds and £4,78]1 452 (2023 £3 737,031} were attributabla

funds.
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5T. ROCCO™S HOSPICE (Registerad number - 0i%65543)

Mates to the Financial Statements
Far the period ended 31 March 2025

% Expenditure on Chartable Activities

Swanies and Wages
Therapists

Ecucabien and Training

Medic2l, Drugs and Osmer supplies
Prewissons and Sundry Equ'pment
Claaring ane Laungry

Water Rates and 8

Light a~d Heat

fnsurance

Printing, Staticeery and Advertsing
Te'ephene and Poitages
Computer Expenses

Bank anc Payrod charges

Repairs and Rencwals

Mator and Travel Expenses
Recruitment and DES

Prefessional fees

Mliscallareous eepensas
Degreciation

Campany
tpeciabar
InPatieats  Witaliey  Family Wazen forplicgrd's Commwnly  Palatvs Care Total
urag Centre Tugport Educatron  Duipitsriy TRecapees Ergageman: Hus 3121
458088 2TV ERD 123404 - - 154255 51,702 3,085,165
- - 0 - 550 - . 550
20300 5467 Foag 4672 £43 2,120 a4 73 21,5431
50,233 7,380 . 14z . 58,763
26,768 AL 1,784 - - - . 35,638
2,630 5521 L1620 2.597 103 3487 130 13,548
G187 3,382 1040 1,851 194 2,240 2ag 15,192
16,701 5,034 2310 5,025 525 6,050 20 41,015
14,006 8,306 2,355 4,213 440 5,073 5 34,334
13,091 7121 2,204 3,938 411 4,742 643 32,150
10,317 5,834 1827 1,253 340 3.9i8 532 26,584
27777 15,104 4673 8356 73 10,082 L1364 63,214
5,601 3car 942 1,684 176 2,029 7S 13,754
10,138 10,555 1348 6,057 B34 794 - 554 &9, 450
3,175 3,175 1.587 a 529 1.587 525 1053z
7582 w247 758 3 1516 753 ips 15,168
18,653 5,355 33,551
a7 2,258 385 - Tl 385 ] 7708
70,162 45,010 11,262 19,784 2,057 13,821 3,230 175,136
2803777 430647 166,382 61,733 9182 75,261 155,541 70755 3,773.131
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5T ROCCD'S HOSPICE [Regiitered number - 01565 543)

Notes to the Fnandsl Statements

Far the pariod ended 31 March 2025

8 Experditure on Chanitable Activities

Salarcs and Wages

Therapiils

Eduzation and Trainep

Medcal drugs and Other Suppl g
Prawisions ard Sumdey = GuipTgn:
Cleaning and Launcry

Water Rates and Fefuge

Light ang Hes:

Insurance

Prictng. Stationzry and Agertiirg
Te'ephans and Postages
Computer Expenses

Bank and Payrzdl Charges

Fepairs and Rgngwals

Mator ard Travel expersas

Recru tman? and 035

Frofessisrat fegs

Miscellangous enpengas
Cepreciation

ELGQ.657 {2023 €43, 160) of th e abagva SO wars

fonds

Groug
p o ) 3

Coorssleg b Fabitne fara

Infaligras Wy fesnsa Roe gyl Comgie =gnt Commurdy  bab ik Yol
Lt CRAE e Educaricn Cuminecn Mrewes Irgpermert dare Teral 3103 38
2,728,059 TEGEY 95813 57 Big 82 5E5 15B.318 218403 524297 3,958,551
- o 1022 - - T8l 1803
11,754 9,337 1418 E.015 1077 1316 lLee EE4 41705
84,303 13,174 - 3,683 s 100,742
13,108 8,818 2,207 - - - 44,141
10,481 5529 1,760 3,146 378 3,75 176 25,680
18,508 10,681 3164 5,555 592 6,E12 473 45,138
EESED] 17,474 5405 S.666 1010 [1.633 1,579 TE906
13,761 11,124 2158 56494 5 6,755 - 45,073
17337 431 2.9I7 5216 545 278 £53 42577
10763 534 1LEL1 3,138 lig 3,895 529 25,432
37,815 20,569 b.361 11,378 1,133 13648 1357 4855
&334 2,301 712 1274 133 1524 08 10,328
2517 13,350 4327 7,738 B33 9,317 1163 63,160
11,612 920 3,i94 210 2733 917 - 25,437
5,555 3,359 559 1153 554 240 11,5324
59572 12,857 748
5,465 3,214 548 . 1033 47 &7 16,534
91 884 59,114 14,475 23,883 2.0 31,165 4,237 239,457
LASL05  30LIST 254850 154,659 108,474 250888 J1805% 536530 4,943 3121

attribuzahle to e

icted funds and £4,781,252 (2023 E3.732.031) were attrditatlz to unresiricted



ST, ROCCOYS HOSPICE [Reg sterad number — 01 563543)

Notes to the Finarcial Staterments
For the period ended 31 March 2025

5 Experditure en Charitabls Activities

Salazes and Wages

Tharzpists

Education and Trani~g

Medizal, Drogs a~c Ceher Lupaiies
Frovisions and Sundny E=uipmant
Cleanirg and Laundny

Water Rates and Refuge

vaktand Heat

Ingurance

Frinting, Stationery and Advertsing
Telephane and Poitagas
Camputer Esperies

Bark ard 2xyroll Charges

Fepairs and Renewals

Motor ard Travel expenges
Fecruitmant add 035

Frofassiors lees

Mgcellznagas cupensey
Deprecatian

Greup
FERn s
9-Patents Vitabey  Famity L Carpamwat, oty AL Bl e Core Tet
[T Centre  Rupasr Education Dubtpawrss  Tharppes E-gageea-p A 311123
2ABE08E  277EE0 123 404 . 154,255 BL702 3635109
- - - - - 552 BED
10,300 SA46T £ 181 4672 E45 2,120 a4 i73 403375
30,134 7,342 = 2,142 58,768
28,768 7138 1.784 = . . - 35 583
9,630 5.521 1.620 1,837 LS 3,257 150 23,548
15,685 9,013 2,638 4718 433 5681 284 1550
16,701 9,08 2310 5028 e £050 a20 51.015%
14,006 B.3D6& 2,358 2,213 220 5073 - 34,304
15,064 5152 2535 4533 473 5457 733 35038
10,817 5,384 1810 3,253 30 1518 33k 6,558
27077 15,10% 2673 8,355 873 10062 L3E2 a8.204
LM 3,047 942 1,685 175 039 s 13755
27111 14,803 4578 8186 E56 5855 13236 55,826
10,537 BESL 2 385 - 57E 1733 575 - 4,592
T.585 4247 758 1517 153 EIE] 15163
33 ETa 131,958 51,832
4,331 LET2 487 . ary 487 56 5760
F0576 7,520 10,687 19,470 2,034 £3,445 3179 177,111
,E50.434 452899 470060 £1.010 9,552 E1B35E 156,993 JL158 3,850,335




5T, ROCCO'S HOSPICE {Registered number - 01565543)
MNotes to the Financial Statements
For the period ended 31 March 2025

10 Other expenditure

a} Company
Total Total
310325 31.12.23
£ £
(Profit; / Loss on disoosal of fixed assats [174,188) 1,984
{174,188} 1,984
All of the above costs are attributable to unrestrictad fundsin 2025 and 2023,
Total
b) Group
Tatal Total
310325 31.12.23
3 [
{Profit) / Loss on disposal of fixed assers [174,188) 1,984
1’1?4,1883_ 1,484

All of the above costs are stiributable to unrestricted funds in 2025 and 2023,
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5T. ROCCO'S HOSPICE (Registered number - 01565543)
Nates to the Financial Statements
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11 Support Costs Breakdown by Activity

a) Company
Total 31,03.25 Total 31,12 23
z o z 2
2 2 5 g s 3 g
5 b F of g £ ot
:':_3 =] |§ "
£ £ £ E £ £ £
Staff Costs Actual - 482,198 483198 - 445,638 445,638
Education ang Training Space 2,185 2,338 4,523 2077 2,223 4,300
Cleaning and Laundry Space 542 637 1329 591 633 1,224
Water Bates & Refuse Collection Space 1,452 1,554 EN 780 813 1,573
Light and Heat Space 3,996 4,276 8272 2,051 2,154 4,245
[Rsurance Space 2,304 2,465 4,769 1,720 1,240 3,580
Printing, Stationery and Advertising Space 1,953 2,050 4,043 1,602 L7 3,328
Telaghone and Fostages Space 1,322 1414 2,736 1,328 1,421 2,749
Computer Expensas Space 4,643 4968 9,611 3411 3,645 7060
Bank & Payroll Proparation Space 520 556 1076 688 738 1,424
Repairs and Renewals Space 3,152 3373 5,525 2,473 2,646 5119
Motor and Travel Expenses Space Tig 769 1,488 529 566 1,085
Legal and Professional Actual &00 642 1,242 738 a11 1,569
Audit Fees Actual - 4,084 4,094 . 4,004 4,004
Miscellaneous Exgenses S50% - - 3,839 3,899 - 3,854 3,854
23,487 515323 533311 _17.593 472838 a3pasz
b) Group
Taotal 31.03.25 Total 31.12.23
! - oy &
S S A s g g
g L 5 by e g Z
3 = h 5 - .
] ==
| 3 £ £ E £ E £
Staff Costs Actual © 482,198 4873193 - 445,638 445,638
Educatior and Training Space 2,135 2,338 4,523 2,044 2,187 4,231
Cleaning and Laundry Spaca 642 eR7 1,329 531 633 1,224
Water Rates Space 1309 2,471 4,780 L.926 2,061 3,987
Light and Heat Space 3.345 4,221 8,165 2,051 2,194 4,245
Insurance Space 2,304 2,465 4,769 1,720 1,240 3560
Printing, Stationery and Advertising Space 2,124 2278 4,407 1,850 1,979 3,819
Telephore and Pa stages Space 1,332 1,414 2,735 1323 1,421 2.745
Computer Expenses Space 4,643 4,968 9.611 jali EX-HI- 7080
Bank & Payroll Pregaration apace 520 558 1,076 688 736 1424
Repairs and Renewals Space 3.158 3.379 5,537 3,341 3,575 6,916
Matar and Travel Expenses Space 1,472 1,575 3,047 1.230 1318 2,546
Legal and Professianal Artual &0 612 1,342 758 &11 L5629
Audit Feas Actual . 5,365 5,385 . 5365 5.355
Miscellaneous Ex pensas 50% o . 5467 547 . 4,880 a,280
23,228 520,024 545753 _20938 478285 499,223

Basis of Allocation
Cast allocation ingludes an e'ement of judgement and the charity has had ta consider the cast benefit
af detailed caleutations ang recard keeping. Bases far faleulation inclyde {as applicable):
- specific costs have hean Atributed where passible
overkeads have basn allacated on the basis af flaar spece and expected usage
- ta’f and other casts Rave been attributed an Management estimates of Usage
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5T. ROCCO'S HOSPICE {Registered number - 01565543)
Motes to the Financial Statements
For the period ended 31 March 2025

12 Gavernance Costs

Mate Company Group
Total Total Total Total
31.03.25 31.12.23 31.03.25 311223
£ £ £ £
Governance costs included in support costs are made up of the following:
External audit 14 7,999 6,111 12,578 11,235
Trustees' indemnity insurance ' 594 594 594 594
Legal & professional fees 50,907 32,845 66,257 40,003
55,500 39,550 79,429 51,832
13 Netincome / {expenditure) for the year
Met incomez / (expenditure} is stated after charging / {crediting);
Total Total
31.03.25 311223
£ 3
Depreciation of tangible fixed assets 243,340 192,670
Auditor’s Remuneration 12,578 35
Investment manager's casts 15,822 14,074
Ozerating lease rentals 184 289 216,552
iFrofit)/loss on disposal of investments 188,863 124,203)
14 Auditor's remuneration
Total Total
31.03.25 31.12.23
E £
Faes payable to the charity’s auditor far the audit of the charity’s 7,999 6,111
annual accounts
Fees payahle to the charity’s auditor for other services:
Audit of the charity's subsidiaries 4,579 5,124
12,578 11,23%
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Notes to the Financial Statements
For the period ended 31 March 2025

15 Trustees' and key Mmanagement personnel remuneration and expenses

The trustees neither received ner waived any remuneration durin
of employee benefits received by key maragement personne!
tonsiders its key management persannel comprises the Trus
Operating Officer, Director af Firance & Corporate Governa
Ceneration & Ma rketing and Director of People & Corporate
BEpEnses reimbursed during the pericd (2023 - £nil).

Trostees' Indemnity Insurance

16 Staff costs and employee benefits

Wages and Salaries
Social Security Costs
Fension Costs

nce, Medical Oy

e the period {2023; ENi'). The total amount
is £647,386 {2023- £447,175). The Trust

tees and the Chief Executive Officer, Chief
rectar, Directar of Income

Services. The trustess did not have any

Tatal Total

31.03.25 311223

£ £
956 765

Company Group

Tatal Total Tatal Tatal
31.03.25  31.1223 310325 311233

£ £ £ £
3,766,348 2,935462  4.177 346 3,254,401
336,063 261768 378,158 287184
223,749 185,706 243,541 198325
4,326,160 3,382,936 4,799,545 3779911

Durirg the period the Haspice had 1 higher paid employee {2023; 2} whase emaluments, exclud ng pension

contribution totalled between £70,000 and £80,000 and 1 higher paid employee {2023 - 1) w
emoluments, excluding persian cantributions totalled betwesn £80,000 and £90,000.

The average number of employees analysed by function was:

Charitable Activities

Cost of generating funds

Support Services

Maragement and Administration of the Charity

Part time
Full time equivalent

hose
Campany Group
Total Total Tatal Tatal
31.03.25 31.12.23 31.03.25 31.12.23

No. Ma. Ma, Mo
30 26 a0 =1
8 8 26 25

2 2 2

11 14 11 14
111 110 129 127
85 85 93 88
75 77 83 a4
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17 Tangible fixed assets

a} Company

Cast ar valuation
At01.01.2024
Additions
Dispasals/fully written off
AT 31.03.2025

Degreciation
AT01.01.2024
Charge for year
Eliminated on disposal/
written off
At 31.03.2025

et Book Value at 31 032025
et Book Value at 31.12.2023

b} Group

Cost or valuation
At01.01.2024
Additions
Disposals/fully written off
At31.03 2025

Depreciation
A101.01 2024
Charge for year
Elirinated on disposal/
writien off
At 31.02.2025

Net Book Value at 31.03.2025

Met Book Value at 31 12 20723

Fixtures & Plant & Motor
Leasehgold Fittings  Equipment  Vehicles Total
£ f E £ £
5,032 084 204 547 847,708 6,424 6,090,563
3,127 9,614 73,656 - 86,3297
(128,247 - {9,589} (137,836)
__4,9{16,9541 214,161 911,775 6,224 6,039,124
(1,907,001) (170,3239) [566,448) (6,224) (2,650,012}
(121,439 {2,083} [97,608) {227,150)
61,374 2,108 - 69,487
{1,967,126) (178,422) [655,948) (6,224) (2,807,720)
2,939,838 35,739 255,827 3,231,404
3,125,083 34,208 281,260 - 3,440,551
Fixtures & Plant & Motor
Leasehoid Fittings  Equipment  Vehicles Tatal
E £ E £ £
5,055,182 335,501 265,648 22,479 6,278,810
3,127 23,415 73,656 - 100,198
{128,247} - [9,589) - {13?,835}_
4,530,062 358,916 923,715 22,473 6,241,172
{1,921,540) {257,154} 1584,386) {22,479) (2,785,560)
[123,767) (27,965) {97,608} - {249,340)
61,374 = 2,108 - 69,482
{1,983,933) (285,119} (673,286) 122,479)  (2,965,418)
2,945,129 FEL T 255,829 3,275,754
3,133,642 78,347 281,282 - 3,493,250
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13 Fixed Asset Investments

Man current company and Group UK guoted investmen s
Arolfoifid
Transfer ta current invastments
Less dispodals at ooening market value
Add acquisitions at cost
toet [losses)/gain oa revaluation
At 310032025

Historic cost carried forward

Currént company and Growp UK guoted investments
ArOLfoif2a
Fransfar from ron current investments
Less disposals at azening market value
Add acquintions at cost
MNet (losses)fgain on revzluation
AL3LA03/3025

Historic cost carried forward

Total current and non current investmeats

Asat 31 March 2025, the fol'owing material nor current and corrant investments were incivded in the portfelio:

AHFM Cefined returns

Arasthriot Latham

As‘an Devalapment Bank 3.875%

As'an Develapment Bank 4.125%
Aslrazanaca

Baillie Gi'ford & Co - lapanase W6 Agg
Baring Fund Managess Eurape Select Trust L
CRH Crd Burg

Croda Internaticnal

Dapasits / trading balance & Evelyn Pamrers
Dodge B Cox Worldwide

EIZ 0,125%

EIB 3.75%

First Trust WS Equity incamae UCITS

Fundrocs Pastners Limsted

Gaoldman Sazhs FOS

Harrpihire Trust 3zns

Fargreavas Lansdown Traasuny 0755 1023 Giln
Hendersan Glaba investors

Hemagrdan Smazller Cos Iny Tst

H5BLC

FIICI Bank

Intesnatsgnal Bank Recon & 2v 0 15%
Internatsanral Bank Recor & DV 0.625%
Inwastec

Invesce Phylical Golg

Isharas Core FTSE 100 UCITS ETF GAP In:
Isharas FTSE2S0 UCITS ETF GBP Inc

Lnrestricted  Endowmant Tatal Tatal
Funds Furds 31.03 25 311223
E E £ E
4,335,587 2453 4,333,040 2,711,638
(1.476,157) (1,476,157
(2.527.423) (3537429 [215,595)
2,370,958 . 2,370,958 1,825,091
{630,122} {104] (630,230 16,907
2072837 2,345 2075,182 4,338,040
2,009,047 2,095,047 3,878,773
Unrrestricted  Endowmant Tatal Total
Funds Furds 310335 311223
£ E £ E
1,476,157 1,478,157
[30,758) (30,758
558,015 559,015
2.004,14 2,004,414
1,956,197 1,956,197
4,077,251 2385 4,073,596 4,338,040
31C3.25 31.12.23
£ £
78,352
85,217
593,534
73,5346
34,450
30,621
36,272
37,870
20,507
33.000
6,775
93520
93,211
£3,153
33,531
120,060
B7, 764
593,658
£3220
41 250
93,062
45,407
95,312
83,752
87,516
58703
52717
44 513



J O Hamaro can WG

37410

1P Margan Global Macra Opportun ties 41,372
PN Sted ng Liquidity 120,000
KR 3.75% 93,820
KFW 3 B75% 100,715
Lirk Fund Salutions Ltd ~ghtman Eurogean 29,600
Lyxor Core US Tips ETF Hedged 51,583
MEG Securtios Ltd Carp Sand 51,758
M EG Securities Lid LK ILFLT 56,667
Mayfair Capisal 42,764
K Twantyfour Dynamic Bond 43,154
Monmocthshire Einpls
bargan Stanley 19 52% FTSES & p Digital Synchetic 35,635
Murray Intome Trust Ord GBP 0,25 39,141
hationw de Fleed - Srart term £03,285
Qaknarth 82,325
Frem er Miten Incame Furds 43,958
Sansbuny's Bank 29,953
szntander Interaational 01,384
Shawhbreak 85,616
Shell plc 35,718
SFDR 5 & P US Dividend Aristocrats 54,340
Standard Charzered Bank - Skart serm 500,000
Stewart Investars Ana Fasifiz 40,336
Threacnesdle lnvestment funds
T Matos ine FOS 78,365
UBL LUK 85,274
UK Gow 0.125% Snr Beds 118,676
JEGov 1.5% Snr Bds 116,180
UK Gow 2% Snr By 11€ 843
UK Gow 3755 Snr Bds 119,018
UK Qov4.125% Snr Bds 119,804
LK Gav £ 25% Snr Bds 120,804 51555
Uk Gav £.5% Sar Bds 121,183
UKTE (% 245,055
Wanguard Investment Serias BLC 56,787
W5 lightmanlpy 20 51,758
Aggregated Othar Irvastments 1,909,169
4,077 251 4,335 557
310325 311223
= iF 3
Profitf{loss) ar disposal o investments E5,BG3 84,203
Met gain/|loss) an revauation 16,907
B3,863 101,110




ST. ROCCO'S HOSPICE {Registered number — 01565543)

Motes to the Financial Statements
For the period ended 31 March 2025

19 Stock

Stocks included in the group balance shest comprise goods held for resala,

Finished goods

Tatal

Stocks included in the group balance sheet comprise goods hel
shops cannot be measured reliably as the costs outweigh the benefits, It is not practi
the stack with enough reliability. Therefare, we recognise the value

20 Debtors

Amounts owed by group undertakings
Incame Tax Recoverahle

Cther Debtars

Prepayments and Accrued Income
Trade Dabtors

Az at the yvear end, a total of £353.751 (2023

Total Taotal

31.03.25 31.12.23

E £

2,082 -
2,082

d far resale. The valuation of donated goods in
cal to estimate the value of
when the geods are sald, not when recejyed.

Company Group -
31.03.25 311223 31.03.25 3112.23
£ £ i £

28,079 374,953 -
37,025 41,133 56,798 59,885
435,756 735,492 504,552 800,216
547,721 364,004 : 470,000 388,813
1,048,581 1,515,627 1,027,350  1,248914

- £658,228) of income has beaen acerued.
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5T. ROCCO'S HOSPICE (Registered number — 01565543)
MNotes to the Financial Statements
For the period ended 31 March 2035

21 Current Asset Investments

Total Tatal
31.03.25 311223
£ £
Short term investments- ses note 18 for mare detail 2,004,414
Short term depaosits - -
Total 2,002,414 .
22 Creditors; amounts falling due within one year
Company Group
31.03.25 31.12.23 31.03.25 31.12.23
£ £ £ £
Amounts owed by group undertakings £4,011
Trade Creditors 74,676 213,576 204,775 240,758
Other Taxes and Social Security 65 256 63,734 65,258 &3 797
Other Creditars 55,317 24,350 127,915 B& 482
Accruals and Deferred Income 480,117 353,840 603,494 469,409
759,377 655600  1,001.442 860,443
23 Provisions for Liabilities
Company Group
31.03.25 31.12.23 310325 31.12.23
£ i £ £
Dilzpidations provision 3 - 35,180 40,390
£ > = 35,180 40,380
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ST. ROCCO'S HOSPICE (Registered number — 01565543)

Notes to the Financial Statements
For the period ended 31 March 2025

24 Fund reconciliation

a) Company

Unrastricted Funds
General Resarve
Designated Furd

Endowsment Fund

Restricted funds
Cepartment Gf Health Grant phase 1
Mational Health Sarvice England grant IPU
The Merseyside Palliative care and
training Fund [MPET)

Cancar Rehabilitation Training

ICN Tralning Grant

Cheshire Community Foundation
Hospice UK-NHS England CoVID funding
MNoise Consultants Gardening group
The Hospital Saturday

Bereavermnent café

Ingewvity

Hospice UK DHSC Capital Grant

The James Tudor Faundation
Warrington Older Pesple Fund
Ingevity Restricted Funds

In Memary Donation

Warrington Lions Donation

We Care Donation

HSBC

Total funds

Balance at Gains / Balance at
01.01.2024 Income Expanditure  Transfars Losses 31.03.2032s
E £ £ 3 £ £
3,763,857 4,688,782 (5,41 1,917) {141,574} 88,363 2,988,011

4,665,749 - - 256,045 4,92 1,?9fl_
8,420 606 4,638,782 (5,411,917) 113,471 88,863  7,909.805
2,553 114 (213 {10%) 2,345
8,832 159 4,688, 8%4 {5,411.91?] 114,258 88,754 7,912,150
Balance at Gains / Balance at
01.01.2024 Ircoma Expenditure Transfers Lossas 31.03.202%
£ £ £ £ £ E
435013 - (15,371} 419,642
235 584 (7,317 - 228 257
54,719 40,000 (50,424) 78,382 122,677
53,381 - - {93,381) - -
18,596 (6,110} 15,000 27,485
592 (592}
1,396 550 (1.022} I 324
27,354 - [27.394)
88,421 {88,421 - 5
- 10,000 - - 10,000
0,538 - 16,538) - o :
4,657 (1,507) (3,150 -
2,950 {2,950)
F 3,500 {3,500 - F 3
- 622 - 622
795 - (BE0) 135
B74,008 150,700 [100,697) {114 253) B9 753
_ 5306,167  4.639,595 (5,512,614) 88754 §,721.903
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24 Fund reconciliation [cantinued)

b) Group Bafarce at Giing / Balance at
01.01.2024 Income Expenditure Transfers Losses 31.03.2025
E E | 3 E E E
Unrestricted Funds =
General Reserye 3,981,349 5,856,720 (6,560,340} [141,574) 58,863 3,225,014
Designated Fund 4,655,749 - - 256,045 - 4,921,794
8,647 043 5.B56,720 16,560,340) 114,471 83,863 8.14 E,EH-
Endowment Fung 2,553 114 (213) [10G) 2345
8,649,646 5856814 (6,550,340 114, 258 88,754 8,149,153
Balance at Gans Balance at
01.01.2024 Ircame Expenditure Transfers Losses 31.03.2025
£ E £ £ £ £
Restricted fungs — -
Dapartmeant Of Health Grant phaze 1 435,013 - (15,371) 419,643
Mational Health Service England grant |PU 235584 {7,317} - 228,267
The Merseyerde Palliative care and - - - - -
training Fund {MPET) 54,719 40,000 (50,424) 78,382 122,677
Carcer Rehabilitatian Training 53,381 - [53,351) - -
ICW Training Grant 18,596 {6,110) 15,000 27,485
Cheshiro Community Faundatian . .
Hospice UK-NHS England COvID furding . - - . -
hoise Consultants Gardemng group S92 [592) - -
Theh‘ospitaFSaturdav . . . . -
Bereavement cafs 1,396 550 (1022 - - 924
Ingevity 27,304 . [27,334) : -
IMC restricted 25421 [88,421) -
February foundation 10,000 - - 10,000
Warrington Oldes Pzople Fund 6,538 . 16,538)
Floaring -Meighbourly Faundatian 4,657 (1,507} (2,150} 5
53m Hamiltan London Marathon 2023 2,950 [2.950) - -
The Health Faundarion Tech for Berter Care
Frogram 3,500 {3,500 .
IPAD far Lottery - 622 - - 622
HE8C 745 - (6E0) - 135
874,008 150,700 {100.697) "(114,25g) 809,753
Tatal funds 9,523 654 6,007,539 {6,651,53?] i 88,754 8,958 905
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5T. ROCCO'S HOSPICE (Registered number — 01565543}
Notes to the Financial Statements
For the period ended 31 March 2025

ENDOWMENTS FUNDS:

Cn 5 September 2005 5t Recco's Hospice received 1653.880 units of Charinca Common lnvestment Fund Income
from The Sir Frederick Norman's Helpirg Hand Fund, resulting from its being wound up. The governing documant of
this fund restricts the charity to on'y using inceme from the investment, not the capital transferred, The balance of

RESTRICTED FUNDS:

The Department of Health “Dignity in Care for Older People” — A capital grant for £616,650 was received in 2007-08
and expended in 2C08-09 for the first phase of expansion of the Hospice, It was used for the enhanced Day Unit and
Therapy Suite. The balance of this fund at 31 March 2025 was £419,642 (31 December 2023 - £435,013).

MHS England grant to enahle improvements to the physical environment of patients - a grant of £292 651 was
received and expended in 2013-14 for the creation of a cammunal room, a communication raom for patents and
their families and the refurbishment of a bathroam in the Inpatients Unit. The balance of the fund at 31 March 2025
was £228,268 (31 December 2023 £235,584),

The North Cheshire Integrated Cancer Network Education Fund - This maney s being used for paying for educationa!l
avents for staff within the natwork. The network funds have heen consolidated during 2024 , with a balance of
£15,000 re-allocated fram the Cancer Rehabilitation Training fund , to this fund. The balance of the fund at 31 March
2025 was £27,486 {31 December 2023 E18,596).

The Merseyside Palliative Care and Training Fund (MPET) - The Hospice has been receiving funds since 2011-12 from
Mersayside & Cheshire Cancer Network and NHS England to erganise palliztive care training for the GPs inthe Narth
Cheshire area. This fund is the aggregation of the previous MPET, MPET2, MPET2 and MPET4 funds. The End of Life
[Eol) partnership is current’y evaluating the future utilisation of the funds. Durirg 2020, an ather 500 were receivad
1o the fund. During 2021 £500 was spent in relation to the annual subscription for Pallaborative North West. In 2024
the Hospice received £40,000 from the ICB for education and training programmes for paliative care The network
funds have been consalidated during 2024 , with a balance of £78,382 re-allocated fram the Cancer Rehabilitation
Training fund to this fund. The balance of the fund at 31 March 2025 was £122,677 (31 December 2023 - £54,720).

Cancer Rehabilitation Training Fund - The Hospice received in 2014-15 £6.258 from NH5 War rington CCG to arganise
local training delivary plan and a further £2,400 for an additional Cancer Rehah Volunteer Event, A further £8,400 was
received in 2016-17 to deliver g programme of Education & Warkshops. In addition, £10,000 was received in 2017-18
to deliver a programme of Education & Warkshops, a further £6,000 to deliver 3 Cenference on Palliative and End of
Life Care, and £10,000 to deliver an Erablement Programme far life-limiting illnesses, n 2019, a further £20,000 were
received from the CCG for Supporting Delivery of Community Holistic Meeds Assessments and Enablement
Frogramme and £6,640 from the CCG for End OFf Life Education Programme, In 2020, the hospice received £20,000
from the CCG far education and wraining programmes far palliative care 2nd £20,000 for holistic needs assessment
suopartirg peaple with a life limiting illness. In 2021 £1,819 was spent on mesling costs, clothing, and finance cosre
The network funds have been consolidatad during 2024 , with a balance of £93 387 re-allocated from the Cancer
Rehabilitation Training Fund to both The Marth Cheshire Integrated Cancer Network Education Fund and The
Merseyside Palliative Care and Training Fund {(MPET/PEOLC) The balance of the fund at 31 March 2025 was ENJI (31
December 2023 - £93,382)
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5T. ROCCO'S HOSPICE |Registered number - 01565543)
Notes to the Financial Statements
For the period ended 31 March 2025

RESTRICTED FUNDS:

Moise Consultants Gardening group grant
This grant fram the Naiss Consulting group was recaived to fund the Bardenirg Zroup project at the Hosgice. The Hospice
purchased gardening teals and consumables in 2024, The balance at 31 March 2025 was ENil. 131 December 7023 ES92)

Bereavement café

£2,445 was given ta the Hespice az donat'ons in 2027 in order to fund the Bereavameant Calé intiative. These funds are used to
Buy the necessities for the café's ranning, including rent. There are turrentiy 2 cafes, ong at Alexandra Park in Stecklan Heath and
ane at Bank Park nest to the Town Hall in YWarringtan centre, During 2024 , the Hospice received additional funds of £550 1o
suppert the running of the Bereavement Cafés. The balance of this fund at 31 March 2025 was £925, (31 December 2023 £1,396)

Ingevity Restricted Funds

This corparate donation by Ingevity UK Limited Warringtan has been secured far the maat 3 years an the basic that we keep the
relatiorship with their Ingevicare Scheme. The relationship is held lacaily and also incudes @ weakly valunteering slot in aur
Sankey St shop for one member of staff per week. The balance of this fund was E22,787 at 31 Decemnber 2072, The doration for
the second year was received an 30 March 2023 - the value was E24.500. In 2024.2075 » the fund was used tg support direct
patient care costs as agread with Ingevity The balance of this fund at 31 March 2025 was £Nil {31 Decembar 2023 £27,394}

H5BC

H5BC "Supparting aur Community” programme donated ET933 in December 2027 in arder 1o build 3 gazebo far the patierts
cutside of the IPU launge. The gatzbo was ardered in February 2023, The Hospice purchased flocals for the gazebo in 2024, The
balance of this fund at 31 March 2025 was £135. (31 December 2023 £795

Cheshire Community Foundation

This fund was received fram Cheshire Cammunity Faundation, fram their Warringtan Older People fund Wa applied for a prant
for a Therapy Assistant ta support the Cacer's group to reduce secial isolation, £9,941 was received in lune 2023 The fund khas
been utifised to fund the Hespice thereapy teams in providing suppart ta carers. The balance on this fund at 31 March 2025 was

Ingevity Restricted Funds for Ultrasound Scanner
The fund was received in 2024-2025 thrgugh fundraising to fund direct patient care costs . The fund W35 an in memory donation
fram a patieat's farnily member. The balance on this fured as at 31 March 2025 was ENil

In Memory Denation

The fund was raceived in lanuary 2034 to fund the Vitality Centra . The fund was utifised to support aromathereapy products used
in the Vitality Centre for petient treatments in additon ta supporting the Ralaxation Classes held in the Vitality Centre. The
balance on this fund a< at 31 March 2025 was ENil

Warrington Lions Donatian
The fund was received in Miay 2024 to fund direct patiens care as agreed with Warrington Lisns , The balance on this fund a5 at 31
March 2025 was £nil,

We Care Group
The fund was raceived in February & March 2025 to fund the "We care” coffes afternaans BECTWERK at the Hospice . The balance
on this fund as at 31 March 2025 was £622,

The James Tudar Foundatian
Tre fund was received in AMarch 2025 to fund casts asseciated with palliative care nursing . The balance on this fund as at 31
March 2025 was £10,000

Hospice UK DHSC Capital Grant

The fund was received in March 2025 to fund capital expenditure in the 2024-2025 firanc al ¥2ar The balance on this fund as at
31 March 2025 was £Nil,
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5T. ROCCO'S HOSPICE {Registerad number = 01 565543
MNotes to the Financial Statements
For the period ended 31 March 2025

DESIGNATED FUNDS:

A3 at 313t March 2023, a tatal zmaunt of £3,591 B0 has baen desigrated fram unrestristed reserves oy the trustees for tha folla wing
WOrk SIFeams of services:
Maw Urilised,
01/01/2024 Cesigrations  Releasad 31/03/2025

hon cemmissioned clincal services 980,611 2,045 495 {1,748,828)  3277.278
Strategic Davalopmes: 94,537 73,000 136,467} 131,070
Equipment replacemant 117,840 [24,548) 93300
Refurbishmant 28,151 {27.406) 745
Trainirg & Education 32,509 [25,200) 7,309
Hospice vehicles renewal 30,000 30,000
Shops maintenange 52,105 52,105
Legacy equalization resapes 1329083 1,125,984

4,865,750 2,118,435 11,862,450; 4,521,795

fign cammissicned serv ces represents the chantable neinvestmeant for 3 nan-commissiored beds in gur
Inpatients us't far 2 years and aur ENLSitting service co-ardination

Strategic devalopment inciudes a strategic investment in our digital estates, hardware, software B websine
upgrade, impiemerzation, data transfer & training, M5 Office for 2 YEIrs, pravision
of management information Lo improve eff'ciency and helping more afficient
frantling care dal vary

Equ'pment replacemant nchades the reglacement af aus medical equipmeant (heds, mattresses, Dups,
monitars, wheslzhaiss) and nan medical equipment {kitchen, cleaning, shops,
vehicles)

Refurbiskment includes ganeral refurbishment, ircluding the itchen, back ceurtyard and groynds

Trainizg & Ecucation rrofessional and warkforca development in suppor of workfore plan

Hosp.ce vehicles repews represents the replacement of hospice mator vehicles

Shops maintenance neludes dilapidation zasts, maintenance of owned shops, replacemant of shops

veh cles, trying 1o increase income
Legacy equalisation epresants @ fund mads oyt of exeess legasy income over the average of E230k in a3

period to be raleased in parigds of less than average legacy income. Thic allows fiar
smoothing the cvele of highly un predictible 2ad irregular ircome
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5T. ROCCO'S HOSPICE (Registered number - 01 565543)
Notes to the Financial Statements
For the period ended 31 March 2025

25 Analysis of net assets between funds

a) Company Unrestricted  Restricted  Endowment Total
Funds Funds Funds 31.02,2025
£ £ £ E
Tangible Fixed Assets 2442083 787311 - 3,231,404
Investments 2,072,837 - 2,345 2,075,182
Investments in subsidiaries 3,002 - 3,002
Current Assels 4,143,260 22,432 B 4,171,692
Current Liabilites (759,377) - - (759,377}
Total o _?,9{]9,305 209,753 2,345 8,721,902
Unrestricted  Restricted Endowment Taotal
Funds Funds Funds 31.12.23
£ £ E
Tangible Fixed Assets 2,744,801 695,750 - 3,440,851
Investments 4,335,586 2,454 4,338,040
[nvestrments in subsidiaries 3,002 . 3,002
Current Assets 2,001,916 172,258 - 2,180,174
Current Liabilities 1655,600) - - {655,600}
Tatal 8,429,705 E74,008 2,454 9,306,157
b} Group Unrestricted  Restricted Endow ment Total
Funds Funds Funds 31.03.2025
E £ £ £
Tangible Fixed Assets 2,580,004 695,750 - 1,275,754
Investments 2,072,837 - 2,345 2,075,182
Current Assets 4,622,160 22432 - 4,644,592
Current Liabilities 11,001,442} . - (1,001,442}
Long Term Liabilities (35,180) - - (35,1801
Total 8238379 718,182 2,345 8,958,906
Unrestricted  Restricted Endowrment Total
Funds Funds Funds 31.12.23
£ E £ E
Tangible Fixed Assets 2,797,501 95,750 - 3,493,251
Irvestments 4,335,586 - 2,454 4,338,040
Current Assets 2,414,935 178,258 2,593,193
Current Liahilities (860,440 - - (850,440)
Leng Term Liabilities {40,390} . {40,390}
Taotal 8,647 192 874,008 2,454 8,523,654
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Motes to the Financial Statements

For the period ended 31 March 2025

26 Share Capital

The company is limited by guarantee and has no share capital, The lizgbility of membears is Imited

to the sum of £1 per memaer

27 Reconciliation of net income Fi {expenditure) to net cash flow fram operating activities

Group Group
31.03.25 31.12.23
3 £
Met income / {expenditure) for year {564,749) (312,838
Dividends received {90,233) [49,437)
snort Term Daposit Interest (139,558) {91,202}
Depreciation and impairment of tangible fised assets 249 340 192 670
(Gains) / losses on investments 630,230 (16,907
{Increase} / decrease in stock (2,082} -
{Increase} / decraase in debtore 221,564 (167,210)
Ircrease / (decrease) in creditars/pravisions 135,791 192,211
{Gains) / losses on sa'e of tangible fixed assets 68,354 1,584
et cash flow from operating activities ) s08,651 (250,723
28 Shares in Subsidiary Companies
The shares in subsidiary companies are stated at costef £3,002 12023 - £3,002) and comprise tha
following companies:
Class of Share 31,03 25 31.12.23
5t. Rocco’s Shops Lid (Registered number 02484944)
Mumber of Shares Held 3,000 3,000
% Shareholding Ordinary 100% 1003
Net Assets/(Loss) £56,898 {£4,989)
Operation of Charity Shops and Merchandising from Fundraising Activities
3t Roceo's Promotians Ltd (Registered number 03034626)
Number of Shares Held 2 2
¥ Shareholding Crdinary 1603 100%
Met Assets £177,999  £220,370

Dperation af 2 Lettery

74
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23 Operating Lease Commitments
Minimum lease payments under nan-canceilable cperating feases fal| cua as fallpws:

Taotal Total
31033025 311233
3 £
ot later than ane year 177,350 199,338
Later than ore year and rat later than five years 280,042 434,117
Later than five years - 26,354

_ 957392 730017

30 Pension Costs
The Hospice aperates twa pension schemes:

A defined cantributian pensian schems for its empicyees, where cantribut 0ns are made at varying rates Aviva {from 1
April 2028, previously Standard Life Assurance Scheme) and ase charged 1o the Statermant of Financial Activities {5aFa)
when payable. The contributions to Aviva for the peried ended 31 March 20725 were £271 088 (2023 £220,135) The
furds are hald separately from those of the charity,

A defined berefit pension scheme far al eligine errplovess. The assets of the scheme are belg separately by tha
Mational Health Seryvice Superannuation Scheme.

Cantributions ta the scherre are charged to the SaFa Asthege ate incurred. This persion scheme

daes nat have a real persion fund but, ac 3 statutory schame, benefits ara fuily guaranteed by the Governmant
Contributisns fram Sach members and employvers are paid to the Exchequer, which meat the cost of increasing
benefits each year by the rate of inflation,

This extra cas: 's nat met by contributions fram scheme members and EMpeYErs. As 3 result of tha nature of the
persien scheme, there are ng separately identifiable assets and liabilities which car pa identified a5 relating to
5t Recea's Hospice. Therefore, as permitted by FR3102, the scheme has been accounted for as a defined benefir
scheme

The contributions ta the NHS Superannuatios Scheme far the periad ended 31 March 2025 wears EL71,738
(2023 £160,131),

31 Financial commitmeants

Cantracrus| commitments for tha 2cquis ton of intangible / tangible freed assess tontracted for but not
ravided in the financizl s2atemeants amounted to £NIl {2023 - gnil),
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32 Related Party Transactions

5t Rocco's Promotions:

During the period, St Rocca's Hospice recharged salaries and pension costs amaunting ta £77,349
{2023: £98,066 ) to St Rocco’s Promat ons Limited

Also, £376,638 (2023 - £129,036) was paid to $¢ Roceo's Haspice under the Gift Aid rules by 5t Roceo’s
Fromotions Limited.

As at 31 March 2025 £11,663 (2023 - £4,150} was owed from 5t Racco’s Promotions Limited to
5t Rocco's Haspice,

5t Rocco's Promotions Limited is a related party by virtue of it being a wholy-owned subsidrary of St
Rocco's Hospice,

St Rocco’s Shops Limited:

During the period, St Roceo’s Hospice recharged salaries and pension costs amounting to £396,036 {2023 -
£278,711) to 5t Rocca's Shops Limited,

Alsa, rent of £NIl (2023: £Nil} was charged by St Roceo's Hospice to St Rocca’s Shops Limited
for the use of proparty owned by the Hospice.

Alsa, £nil (2023 - £nil) was paid to 5t Rocco's Hospice under the Gift Aid rules by 5t Rocea's
shops Limited. £99,321 (2023 - £75,043) was received by the Hospice in respect of

Gift Aid sales and recovarable income tax an gift aided donations through the Gift Aid scheme.

As at 31 March 2025 £115,630 (2023 - £351,145 ) was owed By 5t Rocco’s Shops Limited to 5t Rocce's
Hospice,

3t Raceo’s Shops Limited is a related party by virtue of it eeing a wholly-owned subsiciary of St Rocen's
Hospice.
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33 Financial instruments

The carrying amounts of the group financial instruments are as follows:

Note
Financial assets
Measured at fair value through net income:
Fixed asset listed investments 18
Current asset listed nvestments 21
Debt instruments measured at amortisad cost:
Trade debtars 20
Other debtars 20
Cash at bank and in hand
Financial liabilities
Measured at amortised cost:
Trade creditors 22
Other creditors 22
Accrued expenses 22

34 Analysis of reserves

Total Resarves

Lass:

Unrestricted Fixed Assets
Designated funds
Restricted funds
Erdowment funds

Freely available reserves
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31.03.25 311223
£ £
2,075,182 4,338,040
2,004,414 :
4,079,596 4,338,040
470,000 388,813
56,798 59,885
1,610,746 1344281
2,137,544 1792979
204,775 240,755
127,915 86,482
603,494 469,408
" 936,184 796,645
Group
31.03.25 311293
£ £
8,958,906 9523654
(2,580,004) (2,797,501
{4,921,794) (4,665,749}
(809,753} (&874,008)
{2,345} (2,553}
£45010 1,183,842




