
Westend Centre - Warwick Corps of Drums AGM 04/12/2024

Apologies

Carly March, Nikki Burton, Richard Robinson, Louise Wyatt, Sally Holland, Helga, John Morton, 
John Hathaway and Mayor of Warwick. 

Minutes from last AGM – Approved – Colin – seconded Mick

- See Separate Report.

Corps Director Report

 -  See separate Report

Treasurer Report

- Looked at written reports 

(Q) B.L - What is miscellaneous – (A) Colin – anything I can’t find

(Q) - N.R - Why is there two banking? - (A) Colin – Unsure will check this out. 

Appointment of independent auditor 

David Kay - Proposed Barbara – Seconded Debbie – All in Favour – Yes. 

Election Officer 

- All happy with how it stands 

- Look into band representative due to Sanjana Konda leaving.

Any other business

Agreement to go ahead with Trustees insurance 

Agreement of buying new light weight drums for 2025 season. Barbara to order these as soon as 
possible.

(Barbara) - Constitution – where and when was it agreed? To register changes of constitution, need 
to be confident that it was done probably. 

(Barbara) - Microsoft need’s confirmation from John to allow Barbara to organise a new charity 
account. 

Need more trustees. Helga? 

Jess to cancel McAffee 

Colin - Alarm System – need new ones to ask regular uses what we think will be better for everyone.



Mick – Damien has new set of cameras that he will set up. 

Colin – Think Damien still owes January (24) Payment.

Next AGM will be aimed for September 25. 

Thank you for attending

Debbie and Jess






































