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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
{A company limited by guarantes)

COUNCIL MEMBERS' REPORT
FOR THE YEAR ENDED 31 MARCH 2021

The Councll Members, who are also Non-Executive Directors of the Charlty for the purposes of the Companles
Act, submit thelr annual report togsther with the audited financlal statements of The Hartlepool Hosplce Limited
{the charlty) for the year ended 31 March 2021. The Council Members confirm that the Annual report and
financial statements of the Charity comply with the current statutory requirements, the requirements of the
Charity and the Charity's governing document and the provisions of the Statement of Recommended Practice
{SORP) applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102} (effective 1 January 2019).

Structure, governance and management

The Charity is a company limited by guarantee and incorporated in England and Wales. It is governed by its
Memorandum and Articles of Assocciation adopted on 31 October 1980 and last amended on 26 September
2013,

The Council is responsible for the overall governance of the Charity. Council Members are either slscted or co-
opted and there must be a minimum of three Council Members, there is no maximum number of Council
Members, The board will be made up of not less than 2 lay Council Members {meaning not appointed to act as
a professional advisor) and such number of professional Councll Members as the Council Members consider
approprlate. Each Council Member shall retire from office at the fourth annual general meeting following the
date of his appointment. Any professional director who so retires is eligible for re-election by the members or the
directors as appropriate. :

We would like to say a huge thank you to Robin Armstrong who has been a long standing board member but
has now retired, we wish him well in his retirement,

Thé Hartlepool Hospice Limited is trading as Alice House Hospice.

The Council aim to maintain a balanced skills and experience base by identifying skills shortages when an
opening exists for a new member.

Effective partnership and clarity of differentiation between governance and management roles continues to
contribute significantly to our success. Apart from the AGM, Council meetings were bi monthly. At Council
meetings the Councll Members review performance against agreed strategy and financial performance against
agreed budgets. New Council Members receive an induction pack containing everything they need to know
about the Charity and its work for effactive and Informed decision making. The Council Members take full
ownership of the Charlty's philosophy, five year rolling strategy and annual income and expenditure budgsts.

The Council delegates the exercise of certain powers in connection with the financial control of the Charity as
set out below. This is controlled by requiring regular reporting back to the Council, so that all decisions made
under delegated powers can be ratified by the full Council In due course.

In sefting the pay and remuneration of staff {including the senior management team) the Council Members have
ragard to [ocal pay conditions for similar roles in similar organisations in the North East region.

Chief Exacutive
The Chief Executive is responsible for the day to day management of the Charity's affairs and for implementing

the strategy as agreed by the Council within the boundaries of the budget and various policies and procedures
agreed by the Council. The Chief Executive is assisted by the Council Members.
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
(A company limited by guarantes)

COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Corporate governance

Processes are in place to ensure that performance throughout the organisation is measured and monitored and
all employses are subject to performance management and achievement of competencies. Where employees
do not perform to expected standards support is provided through individual action plans.

Corporate governance is assured through a myriad of meetings and reporting mechanisms and evaluated
against the Charity's strategy. Internal audits reflect the Charity's five areas of organisational excellerice and are
reported on a bi monthly basis to Council Members through the Chief Executive and Directars’ reports.

FIlnance sub group

The Finance Sub Group comprises Council Members who are independenit of the management and free of any
relationship that in the opinion of the Council would interfere with the exercise of indepsndent Judgement as
members of the Group. The Group has six bi monthly meetings per year. It is responsible for the setting of
annual Income and expendlture budgets and the monitoring of such, including quarterly year end forecasts. The
Group ensures proper procedures are in place to manage cash resources prudently, and to maximise income
from liquid resources whilst maintaining sufflcient funds to meet dally cash requirements. The Group also
advises the Councll on the appropriate level of free reserves and of any significant change needed in
Investment strategy.

Risk management

Tha Council have a formal risk management process to assess business risks and implement risk management
strategles. This involves identifying the types of risks the Charity faces, prioritising them in terms of potential
impact and likelihood of occurrence, and identifying means of mitigating the risks. As part of this process the
Council Members review the adequacy of the Charity's current internal controls and the costs of operating
particular controls relative to the benefits obtained. Procedures have been established for reporting failings
immediately to appropriate levels of management.

The significant rigks to which the Charity is vulnerable, and methods in which they are controlled, are:

Loss of income Regular monitoring of financial performance and setting and reviewing budgets

Disaster Health and Safety officer review; regular risk management meetings (fire/loss of power etc)
Staff crisis Use of bank staff — relocate patients to other providers

Objectives and activities
Objects, objectives and principal activities of the Charlty

During this period a new refreshed organisational strategy was developed and disseminated, however due to
Covid, some slements will need a review to align with the impact of Covld on our services, this wlll be performed
once we are over the pandemic and understand the full impact.

Hospibe UK forecast that during this pandemic around 30% of Hospices could close due to lack of funding,
nevertheless the Government interventions have helped sustain our finances.

It has been difficult to set a new budget but we have managed {o create a surplus and Council Members are
confident that the Charity will achieve this budget. We have new income streams coming on board which once
the Covid restrictions are lifted will generate income from entirely new sources and more impartantly wili provide
us with a younger generation of supporters,

The Charity's primary objective is to provide care for individuals who are suffering from any illness, disability,
disease or other infirmity whether physical or mental.
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
(A company limited by guarantee)

COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Our Vision
Every person, to the last moment of their life has the right to dignlty, respect, support and care.

Our Mission
To provide services that add value to life and make a difference to patlents and thelr families.

To achieve the Mission, the Charity has diversified its activities whilst still remaining true to the primary purposes
of the Charity. Service delivery has evolved into a more structured rasponse to the specialist needs of palliative
patients with a range of clinical needs and this structured approach also encompasses the wider health
economy needs.

Our Values

Wae value each person as an individual

The patient is at the heart of all of our activities

Wae believe in the importance of celebrating life and relationships

We will demonstrate integrity and professlonalism at all times

Wae will be modern and progressive and seek out new opportunities to develop our services

We will strive to be the best we can and encourage staff and volunteers to actively seek opportunitles
for personal growth and development

. We wilil exercise responsible financlal management to ensure long term sustainability.

Strategies for achieving objectlves

Our new strategy sets 3 strategic goals:

. We will ensure all of our services are of a high quality and are delivered safely with compassion and
dignity. :

. We will ensure aur organisation is governed and managed in accordance with best practice.

. We will seek out opportunities to suppart our communities in all of their interactions with us.

The strategy provides a Patient's, Trustee's and Staff Charter which confirms our intentions and provides a
commitment to collective responsibility and organisational cohesion.

Activitles for achiaving objectives

Prior to Covid the Hosplce was functioning well and had a full year of fundraising activities planned which we
were confident should have hit the Identified budget. Additionally, after some difficult times, the Communlty
Services had Increased significantly through improved integrated working with Primary Care partners and was
achieving budget. The Holistic Centre activities were starting to increase and this was a new service which
needed time to build up. Our retall sector performed very well and beats its target year on year. The Hospice
continually scrufinises the organlsation for areas of cost savings and waste reduction alongside areas for
‘incoms generation. We will be focusing on reducing utility bills through the exploration of green enargy this year
but it will take time to understand our carbon footprint and options for renewable energy.

The Council consider that they have complied with their duty in section 4 of the Charities Act 2006 to have due
regard to public bensefit guidance published by the Charity Commission when selting objects, strategy and
objectives.

Achievements and performance

We continue to run a highly professional organisation with a stable financial position which reflects ethical
fundraising and cash holding poiicies decided by our Council Members.

The credit rating during the reporting period has remained at level A.
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
(A company limlted by guarantee)

COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Strateglc objectlves

We will manage our Charity as sffectively, efficiantly and responsibly as possible.

The Board have had regular updates and our risk register has been updated regularly to enable effective
management of issues arising.

We will ensure all of our services are of a high quality and are delivered safeiy with compassion and dignity.

We have held regular engagement meetings with our CQC officer through zoom and have contacted them for
advice when necessary.

There has been one formal complaint made In the previous 12 months which has been resolved without issus.

Wa will ensure our organisation is govemed and managed in accordance with best practice.

The Board recelve updates from all of our Senlor Management Team for each meeting to ensure transparency
and service developments are always approved by the Board.

All of the Board have fulfilled their mandatory training requlrements.

We will seek out opportunities to support our communities in all of their interactions with us.

Collaboration has been high on our agenda and we have worked in partnership with the local authority to
provide mental health "support through our ‘place for space' programme in the Holistic centre. We have
continued to work with the CCG on educating care homes, and the community housing group has cemented
many relationships.

Mental health recovery following Covid will be a substantial focus for us over the next year.
Financlal review
Reserves policy

Free reserves available for use by the Charity are deemed to be those that are readily realisable, less funds
whose uses are restricted or else deslgnated for particular purposes.

‘As a matter of policy the Charity aims to build up and hold a maximum of two months running costs as

reserves. This objectlve is secondary to the achievement of the Charity's strategic objectives as stated in the
current strategy, so that reserves will not be built or maintained at the expense of planned or current patient
care.

Two months running costs would be approximately £570k. With free reserves (after removing long term
liabilities) of £697k the Charity is ahead of target. The Charity expects to utilise the extra reserves over the next
year to support the Charity as it recovers income streams post Covid.

Aspirational objectives for reserves: the Charity aims to become financially independent of Primary Care Trust
contracts as a security measure against diminishing contract values and the uncertainty of the level of tariff
funding arising from the Palliative Care Funding Review. Nevertheless it will still seek appropriate contracts to
advance patient services. The achievement of this will be through the new VR studio and other business
opportunities as the care agency has closed down.
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
{A company limited by guarantee)

COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Financial review and results for the year

The Charlty has made a surplus of £292,031. The impact of the Covid-19 pandemic has been significant with
fundraising income through events (fallen £90k) and charity shops (fallen £140k) Impacted severely due fo
govemment restrictlons. However the Charity has received support in the form of additional Hospice funding
(£631Kk) and retail grants (£106k) that have ensured the Hospice has been able to continue to provide its
services throughout the pandemic,

The detailed results are as follows:

Gross income increased by 3% to £3.7m, while expenditure on charitable activities decreased by 3% to £2.8m.
After taking depreciation into account total resources expended of £3.4m (2020: £3.6m) resulted in a net
surplus for the year of £292k (2020: £12k).

Income received in furtherance of charitable objects totalled £1.8m. Expenditure incurred on furthering
charitable objects was £2.8m. The Charity supports its charltable activities with successful fundraising activities,
including charity shops and a lottery.

Fundralsing activities, donations and legacles generated a surplus of unrestricted income of £871K to be used to
pursue charitable activities.

£476k of grants were recelved to support the work of the Hospice.

The lottery generated a surplus of £145k (2020: £169k) and charity shops & Ebay generated a surplus of £12k
(2020: £165k).

£9k of unrestricted income was spent on the governance costs of the arganisation.
Total reserves stand at £3.3m (2020: £3.1m), including £446k of restricted reserves.

At 31 March 2021 there is a deficit on unrestricted free reserves of £23k. Excluding the long term bank loans, a
loan which was used to purchase the freehold and develop the Wellbeing Centre and the Coronavirus Business
Interruption Loan, and the pension deficit, there Is a surplus of £687k.

Investment pollcy and performance

The Memorandum of Association autharises the Council Members to invest surplus funds as may be thought fit.
The Council Members' policy is to hold any surplus cash on deposit to obtain the most attractive interest rate
available. The Councll Members' have directed that funds will be used in the charitable activities of the company
instead.

Fundraising

Alice House Hospice has a 5§ Year Income Generation Strategy (2017 — 2021) which ensures supporter
relationships and effective governance are at the heart of its income generation. The strategy encompasses 5
objectives in order to execute the Strategic Aspiration — 'support the community to have a positive relationship
with Alice House Hospice, to create sustainable income.’

Fundraising is starting to recover and in this year we have secured a three year partnership fundraising project
working with the North East Air Ambulance and the Middlesbrough Sports Foundation as the designated
charities of the Tees Valley Mayor and Teessida Intemational Airport.
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
(A company limlted by guarantes)

COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Allce House Hospice is a subscribed member of the Fundraising Regulator and as such adheres to the Code of
Fundraising Practlce. We review each Code on a rolllng programme to ensure that we are compllant In all
areas. An action plan is in progress for any areas where improvements are to be made to ensure full
compliance with the Code and is managed by the Senior Manager Fundralsing.

All Staff and Volunteers within Income Generatlon have access to the Code of Fundraising and the Institute of
Fundraising ‘Treating Donors Fairly’ policy.

Plans for the futurs

Our Holistic Centre continues to grow and thrive and we are responding to the Increase In mental health
referrals through the centre. We have recruited male volunteers to support mental health activities for men.

Future developments

Our aim is to provide a 24hr admission service through developing an integrated palliative care pathway with
either a local hospice or the Acute Trust. The CCG Is performing a review of palllative care services and we are
supporting this process.

Employees

Employees are fully involved with the development and delivery of the strategy and it is integral to all dally
activities and used to support their appraisals.

Regular communications’ meetings are held to ensure that all employees are aware of the activities of the
Charity; these meetings are Director led.

Volunteers

The survival and growth of the Charity could not be achieved without the unstinting support of the volunteer
workforce, who enable the fulfilment of the Hospice's Vision by complimenting the work of the patient care staff,
supporting fundraising efforts and serving as Council Members. The volunteers bring skill, knowledge and
experience which greatly enhances the professional profile of the Charity. This in turn enables the Charity to
reach further into the community, not only by caring for those with life limiting illnesses but by offering
opportunities for the development of skills and expertise which individuals can take with them in their own
personal development, back into the community, thus enhancing the profile of the Charity and encouraging
more individuals to offer thelr service on a voluntary basis.

Councll Members' llabllity

The Council Members guarantes to contribute an amount not exceeding £1 to the assets of the Charlty In the
avent of winding up.
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
{A company limited by guarantee)

COUNCIL MEMBERS' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2021

Council Member's responsibllities statement

The Council Members (who are also directors of Hartlepool Hospice Limited for the purposes of company law)
are responsible for preparing the Council Members' report and the financial statements in accordance with
applicable. law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company and charity law requires the Council Members to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the charitable company and of the incoming resources
and application of resources, including the income and expendlturs, of the charitable company for that period. in
preparing these financial statements, the Councll Members are required to:

select suitable accounting policies and then apply them consistantly;

observe the mathods and principles in the Charities SORP;

make Judgments and estimates that are reascnable and prudent;

prepare the financial statements on the going concern basis unless It Is inappropriate to presume that
the charitable company will continue in operation,

* o 2 @

The Council Members are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financlal position of the charitable company and enable them to ensure that the
financial statements comply with the Companlies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

Provision of information to auditors

Each of the persons who are Council Members at the time when this Council Members' report is appraved has
confirmed that:

. so far as that Council Member is aware, there is no relevant audit information of which the charitable
company's auditors are unaware, and
. that Council Member has taken all the steps that ought to have been taken as a Council Member in

order to be aware of any information needed by the charitable company's auditors in connection with
preparing their report and to establish that the charitable company’s auditors are aware of that
information. ‘

Auditors

The auditors, Waltons Clark Whitehlll Limited, will be proposed for reappointment in accordance with section
485 of the Companies Act 2006,

In preparing this report, the Council Members have taken advantage of the small companies exemptions
provided by section 415A of the Companies Act 2006.

This.report was approved by the Council Memberson ‘% ) H”lﬁu and sigged on their behatf, by:

Mr R Priestman rs J Regan
(Chair of Trustees) {Treasurer)
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
{A company limited by guarantee)

INDEPENDENT AUDITORS' REPCRT TC THE MEMBERS OF THE HARTLEPOOL HOSPICE LIMITED T/A
ALICE HOUSE HOSPICE

UNQUALIFIED OPINION

We have audited the financial statements of The Hartlepool Hospice Limited T/A Alice MHouse Hospice (the
‘charity’} for the year ended 31 March 2021 which comprise the Statement of Financial Activities, the Balance
shaet, the Statement of cash flows and the related notes, including a summary of signiflcant accounting policies.
The flnanclal reporting framework that has been applled in thelr preparatlon is applicable law and United
Kingdom Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland’ (United Kingdom Generally Accepted Accounting Practics).

In our opinion the financial statements:

. give a frue and fair view of the state of the charitable company's affairs as at 31 March 2021 and of its
Incoming resources and application of resources, including its income and expendlture for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practlce; and

. have been prepared in accordance with the requirements of the Companies Act 2006,

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)} and applicable
law. Our responsibilities under those standards are further described in the Auditors' responsibllitles for the audlt
of the financial statemants section of our report. We ara independent of the charltable company in accordance
with the ethical requirements that are relevant to our audit of the financlal statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, and we have fulfiled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the Council Members' use of the going concern
basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable company's abllity to
continue as a going cencern for a period of at least twelve months from when the financial statements are
authorised for issuse.

Our responsibilities and the responsibilities of the Council Members with respect to going concern are described
in the relevant sections of this report.
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THE HARTLEPQOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
(A company limited by guarantes)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE HARTLEPOOL HOSPICE LIMITED T/A
ALICE HOUSE HOSPICE (CONTINUED)

OTHER INFORMATION

The other information comprises the information included in the Annual report other than the financial
statements and our Auditors' report thereon. The Councll Members are responsible for the other Informatlon
contained within the Annual report. Qur opinicn on the flnanclal statements does not cover the other information
and, except to the extent otherwise explicitly stated in our report, we do not express any form of assurance
concluslon thereon. Our responsibliity is to read the other information and, in doing so, consider whether the
other Information is matertally inconsistent with the financial statements or our knowledge obtalned in the course
of the audit, or otherwise appears to be materlally mlisstated. If we Identify such material Inconsistencles or
apparent material misstatements, we are required to determine whether this gives rise to a material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
OPINION ON OTHER MATTERS PRESCRIBED BY THE COMPANIES ACT 2006

In our opinion, based on the work undertaken in the course of the audit:

) the information glven In the Councll Members' Report for the financial year for which the financlal
statements are prepared is consisten{ with the financial staterments.
. the Council Members' Report has been preparad in accordance with applicable legal requirements,

MATTERS ON WHICH WE ARE REQUIRED TC REPORT BY EXCEPTION

In the light of our knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Council Members' Report.

We have nothing to report in respect of the following matters in relation to which Companies Act 2006 requires
us to repoit to you if, in our opinion: '

. adeguate accounting records have not been kept, or returns adequate for our audit have not been
received from branches not visited by us; or

. the financial statements are not in agreement with the accounting records and returns; or

. certain disclosures of Council Members’ remuneration specified by law are not made; or

. we have not received all the information and explanations we require for our audit; or

. the Council Members were not entitled to prepars the financial statements in accordance with the small

companias regime and take advantage of the small companies' exemptions in preparing the Council
Members' Report and from the requirement to prepare a Strategic Report.

Page 11




THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
(A company limlted by guarantea}

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE HARTLEPOCL HOSPICE LIMITED T/A
ALICE HOUSE HOSPICE (CONTINUED)

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Council Members' responsibilities statement, the Council Members (who are also
the directors of the charitable company for the purposes of company law) are responsible for the preparation of
the financial statements and for being satlsfled that they give a true and fair view, and for such intemal control
as the Councll Members determine is necessary to enable the preparation of financial statements that are free
from material misstatement, whether due fo fraud or error.

In preparing the financlal statements, the Councll Members are responsible for assessing the charitable
company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the Council Members either intend to liquidate the
charitable company or to cease operations, or have no realistic alternative but to do so.

AUDITORS' RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

Our oblectlves are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and te issue an Auditors' report that includes our
opinion, Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with 1SAs (UK) will always detect a matarial misstatement when it exists. Misstatements can arlse
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are Instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecting imegularities,
including fraud is detailed below:

In identifying and assessing risks of materlal misstatement in respect of irregularities, including fraud, the audit
ehgagemsnt team:

. Obtained an understanding of the nature of the sector, including the legal and regularity framework that
the charitable company operates in and how they are complying with the legal and regularity framework

. Inquired of management and those charged with governance about their own identification and
assessment of the risks of irregularities including any known, actual, suspected or alleged instances of
fraud, -

. Discussed matters about non-compliance with laws and regulations and how fraud might occur including

assassment of how and where the financial statements might be susceptible to fraud.

As a result of these procedures we considered the most significant laws and regulations which have a direct
impact on the financial statements are FRS 102, Charities SORP (FRS 102), Companies Act 2006 and the
charitable company's gevemning document. We performed audit procedures to detect non-compliance which
may have a material impact on the financial statements which included reviewing the financial statements
including the council members report and remaining alert to new or unusual transactions which may not be in
accordance with the governing documents.

The audit engagement team identifiad the risk of management override of controls and Income recognition as
the areas where the financlal statements were most susceptible to materal misstatement due to fraud. We
designed audit procedures to respond to the risk, recognising that the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may Involve
deliberate concealment by, for example, forgery or Intentional misrepresentations, or through collusion.
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
(A company limited by guarantes)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE HARTLEPOOL HOSPICE LIMITED T/A
ALICE HOUSE HOSPICE (CONTINUED)

Audit procedures performed included, but were not limited to:

. testing manual journal entries and other adjustments

. evaluating the business rationale in relation to significant or unusual transactions and transactions
enterad into outside the normal course of business

. challenglng judgments and estimates

J ravlewlng Income transactions around the year and to |ook for potential “window dressing”.

A further description of our responsibliities for the audit of the financial statements is located on the Financlal
Reporting Councll's website at: www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Audltors’ report.

USE OF OUR REPORT

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an Auditors' report and for no
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charitable company and its members, as a body, for our audit work, for this report, or for the opinions
we have formed. ‘

Heather O'Driscoll FCA (Senior statutory auditor)
for and on behalf of

Waltons Clark Whitehill Limited

Chartered Accountants

Statutory Auditors

Maritime House

Harbour Walk

The Marina

Hartlepool
T824 0UX

Date: 30 November 2021
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2021

Restricted Unrastricted Total Total
funds funds funds funds
2021 2021 2021 2020
Note £ £ £ £
INCOME FROM:
Donations and legacies 3 44,941 1,239,827 1,284,768 1,265,615
Charitable activities 4 1,461,192 298,580 1,759,772 | 1,358,927
Other fradlng activities 5 - 666,530 666,530 974,889
TOTAL INCOME 1,506,133 2,204,937 3,711,070 3,599,431
EXPENDITURE ON:
Raising funds 7 - 603,893 603,893 693,425
Charitable actlvitles 8 1,508,831 1,306,315 2,815,146 2,894,208
TOTAL EXPENDITURE 1,508,831 1,910,208 3,419,039 3,587,633
NET (EXPENDITUREYINCOME {2,698) 294,729 292,031 11,798
Transfers between funds 18 (17,163) 17,163 - -
NET MOVEMENT IN FUNDS (19,861) 311,892 292,031 11,798
RECONCILIATION OF FUNDS:
Total funds brought forward 466,111 2,602,852 3,068,963 3,057,165
Net movement in funds {19,861) 311,892 292,031 11,798
2,914,744 3,360,994 3,068,963

TOTAL FUNDS CARRIED FORWARD 446,250

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 18 to 40 form part of these financial statements.
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE

(A company limited by guarantee)
REGISTERED NUMBER: 01525658

BALANCE SHEET
AS AT 31 MARCH 2021

Note
FIXED ASSETS
Tangible assets 13
Investments 14
CURRENT ASSETS
Debtors 15
Cash at bank and in hand
Creditors: amounts falling due within one
year 16
NET CURRENT ASSETS
TOTAL ASSETS LESS CURRENT
LIABILITIES
Creditors: amounts falling dus after mare
than one year 17
NET ASSETS EXCLUDING PENSION
LIABILITY
Defined benefit pension scheme liability 25
TOTAL NET ASSETS
CHARITY FUNDS
Restricted funds 18
Unrestricted funds 18

TOTAL FUNDS

2021

3,383,435
100

3,383,535

389,267
644,002

1,043,269

(318,043)
727,226

4,110,761

(743,279)

3,367,482
(6,488)

3,360,994

446,250
2,914,744

3,360,994

534,138
60,738

594,876

(271,830)

2020

3,297,726
100

3,297,826

323,046

3,620,872

(544,221)

3,076,651

(7,688)

3,068,963

466,111
2,602,852

3,068,963
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE

(A company limlted by guarantee)
REGISTERED NUMBER: 01525658

BALANCE SHEET (CONTINUED)
AS AT 31 MARCH 2021

The Council Members acknowladge their responsibliities for complying with the requirements of the Act with
respect to accounting records and preparation of financlal statements,

The financial statements have been prepared in accordance with the provisions applicable to entities subject to
the small companies ragime.

The financial statements were approved and authorised for issue by the Council Members and signed on their
behalf by: '

Mr R Priestman rs J Regan
Chair of Trustee, . Treasurer
Date: | \ " Tz_o')_\

The notes on pagas 18 to 40 form part of these financlal statements.
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE

(A company limlted by guarantes)

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 MARCH 2021

CASH FLOWS FROM OPERATING ACTIVITIES

Net cash used in operating actlvities

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of tangible fixed assets

NET CASH USED IN INVESTING ACTIVITIES

CASH FLOWS FROM FINANCING ACTIVITIES

Cash inflows from new borrowing
Repayments of borrowing

New finance leases

Repayments of finance leases

NET CASH PROVIDED BY/(USED IN) FINANCING ACTIVITIES

CHANGE IN CASH AND CASH EQUIVALENTS IN THE YEAR

Cash and cash equivalents at the beginning of the year

CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR

The notes on pages 18 to 40 form part of these financial statemants

2021 2020
Note £ £
20 606,550 33,901
(251,448) (76,237)
(251,448) (76,237)
250,000 -
(61,869) (60,772)
49,020 -
(8,988) -
228,163 {60,772)
583,264 (103,108)
60,738 163,846
60,738

21 644,002
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
(A company limlted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

GENERAL INFORMATION

The Charity is & company incorporated in England and Wales and limited by guarantse. The members of
the company are the Council Members named on page 2. In the event of the Charity being wound up, the
llability in respect of the guarantee Is limited to £1 par member of the Charity.

The registerad addrass is:

Alice House
Wells Avenue
Hartlepool
TS24 9DA

ACCOUNTING POLICIES

21

2.2

Basls of preparation of financlal statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing thelr accounts in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) {(effective 1 January 2019}, the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

The Hartlepoal Hospice Limited T/A Alice House Hoespice meets the deflnition of a public benefit
antity under FRS 102. Assets and liabilities are initially recognised at historical cost or transaction
value unless otherwise stated in the relevant accounting policy.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Council
Members In furtherance of the general objectives of the Charity and which have not been designated
for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Council Members for
particular purposes. The alm and use of each deslgnated fund is set out in the notes to the financial
statements,

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the Charlty for particular purposes. The costs of raising and
administering such funds are charged against the specific fund, The aim and use of each restricted
fund is set out in the notes to the financial statements.
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
{A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2,

ACCOUNTING POLICIES (CONTINUED)

2.3

24

Going concern

Despite a challenging year due to the Covid-19 pandemlc the Charity has made a surplus of
£292,031,

Despite this uncertalnties as Identifled by the Council Members remaln. Costs continus to increase
and these are not covered by the income from charitable activities. The Charlty Is rellant upon the
continued support of the public In the form of donatlons and lsgacies.

Council Members are always looking for new fundralsing opportunities and have invested in a virtual
reality project which it is hoped will raise money and introduce potential new supporters to the
Charity. The project has made an encouraging start in the new year and othar fundraising events
and shop income have recovered significantly in the 2021/22 year after postponements,
cancellations and closures brought about by the pandemic.

The Council Members have great confidence in the Charity's abllity to hit budgets and stay viable.
The financial statements therefore continue to be prepared on the going concem basis,

Income

All income is recognised once the Charity has entitlement to the incoms, it is probable that the
income wilf be received and the amount of income receivable can be measured reliably.

For lsgacies, entitlerent Is taken as the earlier of the date on which elther: the Charity is aware that
probate has been granted, the estate has been finalised and notification has been made by the
executor(s) to the Trust that a distribution wlll be made, or when a distribution is received from the
estate. Recelpt of a lagacy, in whole or in part, is only consldered probable when the amount can be
measured reliably and the Charlty has been notified of the executor's intention to make a
distribution. Where legacies have been notified to the Charity, or the Charity is aware of the granting
of probate, and the criteria for income recognition have not been met, then the legacy is treated as a
contingent asset and disclosed if material.

Gifts donated for resale are included as income when they are sold.

The Council Members acknowledge that they are assets of the Charity as soon as received but due
to the fact that a very farge number of small value items are received the time and cost of valuing
donated goods at receipt would outweigh any beneflt to the users of the financial statements of
having them so valued.

Where goods are donated under the Gift Aid scheme the Charity is not entitied to the income until
the goods are sold and the donor has confirmed that they are gifting the proceeds. In this case the
income ig included as a donation rather than as a sale.

Income tax recoverable in relation to donations received under Gift Aid or deads of covenant is
recognised at the time of the donation.
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2.

ACCOUNTING POLICIES (CONTINUED)

2.5 Expenditure

2.6

27

Expenditure is recognised once there Is a legal or constructlve obligatlon to transfer economic
benefit to a third party, it is probable that a transfer of sconomlc beneflts will be requlred in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs invelved In undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one actlvity
and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the
basis of time spent, and depreclation charges allocated on the portion of the asset's use,

Costs of generating voluntary income are those incurred in seeking voluntary contributions and do
not include the costs of disseminating information in support of the charitable activities,

Fundraising costs are the direct costs of operating the charity shops and other trading activities.
Support costs are those costs incurred directly in suppoert of expenditure on the abjects of the charity
and include central costs, Governance costs are those incurred in connection with administration of
the Charity and compliance with constitutional and statutory requirements,

Tangible fixed assets and depreclation

Tangible fixed assets costing £250 or more are capltallsed and recognised when future economic
benefits are probable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are Inltlally recognised at cost. After recognition, under the cost model,
tanglble fixed assets are measured at cost less accumulated depraciation and any accumulated
Impalrment losses. All cosfs incurred to bring a tanglble fixed asset into its intended working
condition should be Included in the measurement of cost.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their rasidual value
over their estimated useful lives, using the straight-line methed.

Depreciation is provided on the following bases:

Freshold property - 20/50 years straight line
Plant and machinery - 7 years straight line
Motor vehicles - 7 years straight line
Fixtures and fittings - - 7 years straight line
Computer equipment - 3/5 years sfraight line
Other fixed assets - 3 years straight line

The assets useful lives and depreciation rates have been reviswed and adjusted since the last
reporting pericd. -

Investments

Investments represent the shares held in a subsldlary company which are stated at cost.
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

ACCOUNTING POLICIES (CONTINUED)

28

29

Debtors

Trade and other debtors are recognised at the settlement amount after any trads discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due.

Cash at bank and In hand
Cash at bank and in hand includes cash and short-term highly liquid investments with a short

maturity of three months or less from the date of acquisition or opening of the deposit or similar
account.

210 Liabilitles

Liabilittes and provisions are recognised when there is an obligation at the Balance sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settiement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticlpates it will pay to settle the debt or the
amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to seftle the obligation. Where
the effact of the time value of money Is material, the provision is based on the present value of those
amounts, discounted at the pre-tax dlscount rate that reflects the risks specific to the llability. The
unwinding of the discount is recognised within interest payable and similar charges.

2.11 FInancae leases and hire purchase

Assets obtained under hire purchase contracts and finance leases are capitalised as tangible fixed
assets, Agsets acquired by finance lease are depreclated over the shorter of the lease term and thelr
useful lives. Assets acquired by hire purchase are depreciated over their useful lives. Finance leases
are those where substantially all of the benefits and risks of ownership are assumed by the Charity.
Obligations under such agreements are included in creditors, net of the finance charge allocated to
future periods. The finance element of the rental payment is charged to the Statement of financial
activitles so as to produce a constant periodic rate of charge on the net obligation outstanding in
each period.
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

2.

ACCOUNTING POLICIES (CONTINUED)

2.12 Penslonsg

The Charity contributes to a defined contribution pension schems and the penslon charge
represents the amounts payable by the Charity to the fund in respsact of the year.

Deflned beneflt schemes
The Charity makes contributicns to the Natlonal Health Service Pension Scheme and The Penslon
Scheme Trust,

The Charity is however unable to identify its share of the underlying assets and liabilities in the
schemes and has accounted for contributions as if they were defined contributions schemes as
follows:

The amount charged to the statement of financial activities in respect of pension costs Is the
contributions payable In the year. Differences between confributions payable in the year and
contributions actually paid are shown as sither accruals or prepayments in the balance sheet.

Amounts included in expenses are allocated between activities on the basls of staff time in line wlth
other support costs,

The Charity has agreed to a deficit funding arrangement and recognises a liability for this obligation.
The amount recognised is the net present value of the deficit reduction contributions payabls under
the agreement that relates to the deficit. The present value is calculated using the discount rate
detalled In these disclosures. The unwinding of the discount rate is recognised as a finance cost.

DONATIONS,‘ LEGACIES AND SIMILAR INCOMING RESCURCES

Restricted Unrestricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
Coronavirus job retention scheme funding - 160,950 160,950 -
Donations - 662,590 662,590 702,775
Legacies - 108,196 108,196 274,758
Grants 44,941 153,275 198,216 279,248
Other Covid-13 grants - 116,962 116,962 -
Similar incoming resocurces - 37,854 37,854 8,836
Total 2021 44,941 1,239,827 1,284,768 1,265,615
Total 2020 51,461 1,214,154 1,265,615

Page 22




THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HCUSE HOSPICE

{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

INCOME FROM CHARITABLE ACTIVITIES

Restricted Unrestricted Total Total

funds funds funds funds

2021 2021 2021 2020

£ £ £ £

In Patlent Unit 700,040 238,186 938,226 936,816

Out Patient Unit - 48,817 48,817 283,518

Medical 91,169 - 91,169 87.347

Multi Disciplinary Team 38,891 - 38,891 35,067

Bereavement - 11,577 11,577 6,178
National Health Service England 631,092 - 631,002 -

Total 2021 1,461,192 298,580 1,759,772 1,368,927

Total 2020 770,312 588,615 1,358,827

NHS England (NHSE) awarded funding to allow the hospice to make available bed capacity and
community support from April 2020 to July 2020 to provide support to people with complex needs in the
context of the Covid-19 situation and to provide bed capacity and community support from November

2020 to March 2021 for the same purpose,

FUNDRAISING INCOME

Unrestricted Total Total

funds funds funds

2021 2021 2020

£ £ £

Lottery 238,663 238,663 277,921

Fundraising events 69,292 69,292 159,081

Kitchen income 11,750 11,750 45410

Charity shop takings 339,562 339,562 480,492

Catering and merchandising income 7,263 7,263 11,985

Total 2021 666,530 666,530 974,889
Total 2020 974,889 974,889
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

TRADING ACTIVITIES

Charlty trading Income
Charity shop takings
Catering and merchandising income

Fundraising trading expenses
Charity shop costs

Catering and merchandising costs
Salaries

Net income from trading actlvitles

Total 2020

COST OF RAISING FUNDS

Fundraising expendliure

Lottery costs

Support costs allocated

Wages and salaries

Depreciation

Fundraising frading expenses (note 6}

Total 2021

Total 2020

Unrestricted
funds Total funds Total funds
2021 2021 2020
£ £ £
339,562 339,562 480,492
7,263 7,263 11,985
346,825 346,825 492 477
108,602 108,602 133,830
4,055 4,055 7,649
220,209 220,209 185,767
332,866 332,866 327,246
13,959 13,959 165,231
165,231 165,231

Unrestricted Total Total
funds funds funds
2021 2021 2020
£ £ £
17,573 17,573 44,659
93,856 93,856 108,975
6,094 6,094 4,028
113,396 113,396 168,409
40,108 40,108 40,108
332,866 332,866 327,246
603,893 603,893 693,425

693425 693,425
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

ANALYSIS OF EXPENDITURE ON CHARITABLE ACTIVITIES

Summary by fund type
Restricted Unrestricted Total Total
funds funds funds funds
2021 2021 2021 2020
£ £ £ £
In Patient Unit 1,315,661 794,704 2,110,365 2,121,623
Out Patlent Unit - 11,985 11,885 201,969
Medical 122,724 114,504 237,228 204,315
Multi Disciplinary Team 70,446 212,720 283,166 269,155
Bereavemnent & Therapeutic Services - 172,402 172,402 87,146
Total 2021 1,508,831 1,306,315 2,815,146 2,694,208
Total 2020 821,962 2,072,246 2,894,208
ANALYSIS OF EXPENDITURE BY ACTIVITIES
Actlvitles
undertaken Support Total Total
directly costs funds funds
2021 2021 2021 2020
£ £ £ £
In Patient Unit 1,073,198 1,037,167 2,110,365 2,121,623
Out Patlent Unit ' 3,531 8,454 11,985 201,969
Medical 218,622 18,606 237,228 204,315
Multi Disciplinary Team 266,526 16,640 283,166 269,155
Bereavement & Therapeutic Services 156,920 15,482 172,402 97.146
1,718,797 1,096,349 2,815,146 2,894,208

Total 2020 1,701,649

1,192,559

2,894,208
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE

(A company limited by guarantee}

NOTES TO THE FINANCIAL STATEMENTS .

FOR THE YEAR ENDED 31 MARCH 2021

1¢.

1.

AUDITORS' REMUNERATION

Fees payable to the Charity's auditor for the audit of the Charity's annual
accounts

Feos payable to the Charlty's audltor In respect of:
All non-audit sarvices not included above

STAFF COSTS

Wages and salaries
Social security costs
Contribution to defined contribution pension schemes

The average number of persons employed by the Charity during the year was as follows:

Communications

Fundraising

Management & administration
In Patient Unit

Out Patient Unit

Medical

Multi Disciplinary Team
Support staff

Bereavement

2021 2020

£ £

8,160 7.870
50 135

2021 2020

£ £
2,304,336 2,293,177
173,560 169,482
86,097 81,219
2,563,993 2,543,878
2021 2020
No. No.

4 3

20 21

9 11

57 58

1 4

2 2

6 6

20 21

9 4

128 130
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
(A company limited by guarantea)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1.

12.

STAFF COSTS (CONTINUED)

The number of employees whose employee benefits (excluding employer pension costs) exceeded
£60,000 was:

2021 2020
No. No.
In the band £70,001 - £80,000 1 1

The total remuneration paid to key management personnel (including national Insurance and pension
contributions} was £452,296 (2020: £394,046).

Contributions were made to defined benefit pension schemes on behalf of higher paid employees.

The Charity also uses the services of volunteers who assist in the charity shops.

COUNCIL MEMBERS' REMUNERATION AND EXPENSES
During the year, no Council Members recsived any remuneration or other benefits {2020 - £NIL).

During the year ended 31 March 2021, no Council Member expenses have been incurred (2020 - £NIL).
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
{A company limlted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

13.

TANGIBLE FIXED ASSETS

Cost
At 1 April 2020
Additlons

At 31 March 2021
Depreciation

At 1 April 2020
Charge for the year

At 31 March 2021

Net book value

At 31 March 2021

At 31 March 2020

Freehold
land & Motor Fixtures Computer Other flxed
property vehicles and fltlings equipment assets Total
£ £ £ £ £
3,729,234 39,708 337,452 137,730 - 4,244,124
2,058 49,020 71,941 25,464 102,968 251,449
3,731,290 88,728 409,333 163,194 102,968 4,495,573
627,057 35,926 176,539 106,876 - 946,398
75,690 10,201 51,208 21,372 7.269 165,740
702,747 46,127 227,747 128,248 7,269 1,112,138
3,028,543 42,601 181,646 34,946 $5,699 3,383,435
3,102,177 3,782 160,913 30,854 -

3,297,726

Included In freshold land & property Is freehold land of £375,000 (2020: £375,000) which is not

depreclated.

Included within the net book value of assets Is £42,601 (2020 — £nil) relating to assets held under hirs

purchase agreements.
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
(A company limlted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

14.

FIXED ASSET INVESTMENTS

Cost
At 1 April 2020

At 31 March 2021

Net book value

At 31 March 2021

At 31 March 2020

PRINCIPAL SUBSIDIARIES

The following was a subsidiary undertaking of the Charity:

Name Registered office or principal Class of
place of business shares

Alice House Trading Limited (dormant) Alice House, Wells Avenue, Ordinary

company number 07170334 Hartlepool, Cleveland, TS24 SDA

The financial results of the subsidiary for the year were:

Name

Alice House Trading Limlted {(dormant) company number 07170334

Investments
In
subsidiary
companlas
E

100

100

100

100

Holding

100%

Net assets
£

3,998
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

15.

16.

DEBTORS

Trade debtors
Other debtors
Prepayments
Accrued income

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Bank loans

Trade creditors

Pensicn creditor

Amounts owed {o group undertakings

Other taxation and social security

Obligations under finance lease and hire purchase contracts
Other creditors

Deferred income

Accruals

Deferred incoms at 1 April 2020
Resources deferred during the year
Amounts released from previous periods

Deferred income relates to Lottery money paid in advance.

2021 2020
£ £
56,9867 129,182
31,636 50,395
35,254 63,548
275,410 291,013
399,267 534,138
2021 2020
£ £
80,625 61,324
123,953 104,485
16,129 15,916
3,998 3,998
41,055 42,926
9,804 -
2,381 7,108
23,012 24,930
15,086 11,145
316,043 271,830
2021 2020
£ £
24,930 33,497
23,012 24,830
{24,930) {33,497)
23,012 24,830
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

17.

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2021 2020

£ £

Bank loans 713,051 544,221
Net obligations under finance lease and hire purchass contracts 30,228 -

743,279 544,221

———

The aggregate amount of liabllitles payable or repayable wholly or in part more than five years after the

reporting date |s:

2021 2020

£ £

Payable or repayable by Instalments 239,539 278,297
239,539 278,297

The bank loan is repayable in monthly instaiments ending February 2028. Interest is charged at 3.365%

per annum,

The Coronavirus Business Interuption Loan is repayable In monthly [nstalments anding November 2026.

Interest is charged at 2% above the base rate per annum.

The bank loans are secured by a fixed and floating uniimited debenture and a charge over the land and

buildings owned at The University Hospital of Hartlepool.

The hire purchase agreement is secured over the assets to which the agreement relates.
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

18.

STATEMENT OF FUNDS

STATEMENT OF FUNDS - CURRENT YEAR

Balance at
Balance at 1 Transfers 31 March
Aprll 2020 Income Expendlture Infout 2021
£ £ £ £ £
Deslgnated funds
Covid retail grants 150,000 - (150,000) - -
General funds
General funds 2,452,852 2,204,937 (1,760,208) 17,163 2,914,744
Total unrestricted funds 2,602,852 2,204,937 (1,910,208} 17,163 2,914,744
Restricted funds
Restricted appeal funds 3,961 33,150 (37,111) - -
Primary Care Trust - 777,822 (777,822) - -
Phamacy incomse - 52,278 (52,278) - -
Capital fund 5,700 11,781 (328) (17,163) -
Help the Hospices - fixed
asset fund 456,450 - (10,200) - 446,250
Naticnal Health Service
England - 631,092 (631,092) - -
466,111 1,508,133  ({1,508,831) {17,163) 446,250
Total of funds 3,068,963 3,711,070  (3,419,039) - 3,360,994
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

18.

STATEMENT OF FUNDS (CONTINUED)

STATEMENT OF FUNDS - PRIOR YEAR

Balance at
Balance at Transfors 31 March
1 April 2019 income Expenditure In/out 2020
£ £ £ £ £
Unrestricted funds
Deslgnated funds
Covid retail grants - 150,000 - - 150,000
General funds
General funds 2,683,065 2,627,658  (2,765671) 7,800 2,452,852
Total Unrestricted funds 2,583,065 2,777,658  (2,765,671) 7,800 2,602,852
Restricted funds
Restricted appeal funds 6,000 41,961 (44,000) - 3,961
Primary Care Trust - 718,032 (718,032} - -
Pharmacy income - 52,280 {52,280} - -
Capital fund 4,000 9,500 - {7,800} 5,700
Help the Hospices - fixed
asset fund 464,100 - {7,650} - 456,450
474,100 821,773 {821,862} {7,800) 466,111

Total of funds 3,057,165 3,589,431  (3,587,633) -

3,068,963
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

19.

STATEMENT OF FUNDS - (CONTINUED)
Designated funds

Income recieved in respect of Covid retail grants was fully spent in the year on the costs of maintaining
the shops throughout the national lockdowns,

Restricted funds

Restricted appeal funds in the year includes small grants received sublect to restrictions. The amounts
received were fully spent In the ysar,

Funding received and attributed directly to charitable activities has been shown as restricted. This .

includes monies from Durham Dales, Easington and Sedgefield Clinical Commissioning Group, the
Hartlepool & Stockton Clinical Commissioning Group, and the Tees Valley CCG which totalled £777,822.
The capital fund represents income received for the purchase of fixed assets. Funds received towards
new matiresses and IT equlpment were fully spent the ysar.

Pharmacy income represents income from drugs purchased and recharged of £62,278.

The fixed asset fund represents a grant of £510,000 received from the Help the Hospices Fund (NHS
England) towards the capital costs of the new Wellbeing Centre. This fund is depreciated in line with the
asset.

The NHSE awarded funding to allow the hospice to make available bed capacity and community support
from Aprll 2020 to July 2020 to provide support fo people with complex needs in the context of the Covid-
19 situation and to provide bed capaclty and communlty support from November 2020 to March 2021 for
the same purpose.

ANALYSIS OF NET ASSETS BETWEEN FUNDS

ANALYSIS OF NET ASSETS BETWEEN FUNDS - CURRENT YEAR

Restricted Unrestricted Total

funds funds funds

2021 2021 2021

£ £ £

Tangible fixed assets 446,250 2,937,185 3,383,435
Fixed asset investments - 100 100
Current assets - 1,043,269 1,043,269
Credltors due within one year - (316,043) (316,043)
Creditors due in more than one year - (743,279) (743,279)
Provisions for liabilities and charges - (6,488) (6,488)
Total 446,250 2,914,744 3,360,994
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19.

20.

21.

ANALYSIS OF NET ASSETS BETWEEN FUNDS (CONTINUED)

ANALYSIS OF NET ASSETS BETWEEN FUNDS - PRIOR YEAR

Restricted  Unrestricted Total
funds funds funds
2020 2020 2020
£ £ £
Tangible flxed assets 456,450 2,641,276 3,297,726
Fixed asset Investments - 100 100
Current assets : 8,661 585,215 594,876
Creditors dus within one ysar - (271,830) (271,830)
Creditors due in more than one year - (544,221) (544,221)
Provislons for liabiliies and charges - (7,688) (7,688)
Total 466,111 2,602,852 3,068,963
RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING
ACTIVITIES
2021 2020
£ £
Net income for the year (as per Statement of Financial Activitias) 292,031 11,798
Adjustments for:
Depreciation charges 165,740 191,967
Decrease/(increase) in debtors 134,871 (242,163}
Increase In creditors 13,908 72,299
Net cash provided by oparating actlvities 606,550 33,901
ANALYSIS OF CASH AND CASH EQUIVALENTS
2021 2020
£ £
Cash In hand 644,002 60,738
Total cash and cash equlvalents 644,002 60,738
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{A company limited by guarantee)
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22,

23

24,

25,

ANALYSIS OF CHANGES IN NET DEBT

At 1 April New flnance At 31 March

2020 Cash flows leases 2021

¢ £ £ £

Cash at bank and in hand 60,738 583,264 - 644,002
Debt due within 1 year (61,324) (19,301} - {80,625)
Debt due after 1 year . (544,221) {(168,830) - (713,051)
Finance |sases - - (40,032} {40,032)

{544,807) 395,133 (40,032) {189,706)

CONTINGENT LIABILITIES

Included in the 2005 financial statements was a grant of £500,000 from the Big Lottery Fund towards the
capital costs of the new hospice. This grant agreement remains in force for a period of 80 years and the
grant may become repayable if there is a breach of the terms and conditions in this period.

During the financial year 2013/14 and 2014/15 the Hospice received a grant totalling £5610,000 from the
Help the Hospices Fund (NHS England) towards the capital costs of the new Wellbeing Centre. In the
avent that the Hosplce closes down or the building ceases to be used for the purpose of palllative care of
patients, NHS England shall have the right to repayment of all monies advanced under thls grant, subject
to a reduction reflecting benefits from services already deliversd.

CAPITAL COMMITMENTS

At 31 March 2021 the Charity had capital commitments as follows:

2021 2020
£ £

Contracted for but not provided in these financial statements 4,439 -

PENSION COMMITMENTS

The pension cost charge represents contributlons payable by the group and amounted to £86,097 (2020:
£81,219). Contributions totalling £16,129 (2020: £15,916) were payable at the balance sheet date and are
included in creditors.

The group is also making deficit payments and has included the net present value of these payments,
£6,488 (2020: £7,688) in provisions.
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THE HARTLEPOOL HOSPICE LIMITED T/A ALICE HOUSE HOSPICE
(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
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25.

PENSION COMMITMENTS (CONTINUED)
The Pensions Trust

The company participates in the scheme, a multi-employer scheme which provides benefits to some 950
non-assoclated participating employers. The scheme Is a defined benefit schems In the UK. It is not
possible for the company to obtaln sufficient Information to enable it to account for the scheme as a
defined benefit scheme. Therefore It accounts for the scheme as a deflned contribution schemes,

The scheme is subject to the funding legislation outlined In the Pensions Act 2004 which came into force
on 30 December 2005. This, together with documents Issued by the Penslons Regulator and Technical
Actuarial Standards issued by the Financial Reporting Council, set out the framework for funding defined
benefit occupational pension schemes In the UK.

The scheme is classified as a 'last-man standing arrangement’. Thersfore the company is potentially
liable for other participating employers' obligations if those employers are unable to meet their share of
the scheme deficit following withdrawal from the scheme. Participating employers are legally required to
mest their share of the scheme deficit bn an annuity purchase basis on withdrawal from the scheme,

A full actuarial valuation for the scheme was carried out at 30 September 2017, This valuation showed
assets of £794.9m, liabilities of £926.4m and a deficit of £131.5m. To eliminate this funding shortfall, the
Trustee has asked the participating employers to pay additional contributions to the scheme as follows:

Dsficit contributions
From 1 April 2019 to 31 January 2025: " £11,243,000 per annum
(payable monthly and increasing by 3% each on 1st April)

Unless a concession has been agreed with the Trustee the term to 31 January 2025 applies.

The recovery plan contributions are allocated to each participating employer in line with thelr estimated
share of the Saries 1 and Series 2 scheme liabilities.

Where the scheme is in deficit and where the Charity has agreed to a deficit funding arrangement the
Charity recognises a liability for this obligation. The amount recognised is the net present value of the
deficit reduction contributions payable under the agreement that relates to the deficit. The present value
is calculated using the discount rate detailed in these disclosures. The unwinding of the discount rate is
recognised as a finance cost.

31 March 2021 31 March 2020 31 March 2019
{£) (£} {£)

Present value 6,488 7,688 9,326

of provision

RECONCILIATION OF OPENING AND CLOSING PROVISIONS
Year Ending Year Ending
31 March 2021 31 March 2020

{£) (£)
Provision at start of period 7,688 9,326
Unwinding of the discount factor (interest expense) 172 118
Deflelt contribution paid {1,594} {1,548)
Remeasurements - impact of any change in assumptions 222 (208)
Remeasurements - amendments to the contribution schedule - -
Provision at end of period 6,488 7.688
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25.

26,

27.

28.

PENSION COMMITMENTS (CONTINUED)

INCOME AND EXPENDITURE IMPACT

Intarest expense

Remeasurements — Impact of any change in assumptions
Remeasuremants — amendments to the contributlon schedule

ASSUMPTIONS

Rate of discount

31 March 2021
% per annum

Year Ending
31 March 2021
3

172

222

31 March 2020
% per annum
253

Year Ending
31 March 2020
(£)

118

(208)

31 March 2019
% per annum
1.39

The discount rates shown above are the equivalent single discount rates which, when used to discount
the future recovery plan contributions due, would give the same results as using a full AA corpaorate bond

yield curve to discount the same recovery plan contributions.

The charlty also makes contributions to the National Health Service Pension Scheme but Is not required

{o make deficit contributions.

OPERATING LEASE COMMITMENTS

At 31 March 2021 the Charity had commitments to make future minimum lease payments under non-

cancellable operating leases as follows:

Not later than 1 year
Later than 1 year and not later than 5 years

RELATED PARTY TRANSACTIONS

2021 2020

£ £
58,031 72,515
3,480 8,210
61,511 80,725

During the year the charity paid £13,432 for rent and insurance {2020: £13,385) to a Council Member.

GENERAL RESERVES

At 31 March 2021 there is a deficit on unrestricted froe reserves of £22,541. Excluding the long term
bank loans and the pension deficit, there is a surplus of £696,998.
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