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Section____

Structure, governance and management

Description of the charlty's trusts

Type of governing document

i froen t o ,Inv,il'

How the charity Is constituted

Trustes seleclion methods

I BT IPAT Beldyn

The Group's governing dacuments are those ol the The Seoul v
Agsaciation. They consist ol a Royal Charler, which In turn gives authorily
to the Bya Laws ol the Associaljon and The Palicy; Organisation and
Rules of The Scout:-Associatian, ' L

The Group is a lrusl established under its rules which are common to all
Sgauls, ‘ '

The Truslees are appointed In accordangce with the Policy, Organisation
and Rules of The Scout Assoclation:

Additional governance Issues (Optlonal Information)

You may.choose 1o include
additiona! information, where-
relovant, about:.

« palicies and procedures
adopled for the induction and
training of frustees,

» the charlty's organisalional
struclure and any wider

" network with which tha charlly
‘works)

« relationship wilh any related
‘parties;

« lrusiees’ consideration of
major riskg and the system’
and procedures o manage
them;

TAR

Structure. ’ ,

The Group is managed by the Group Exacutive Commities, ihe members
of which are the 'Charity Trustees’ of the Scout Group which is-an
edicational charlty. As gharlly trustees ihay are responsible lor.cothplying
with lagislation applicable to charitles. This includes Lhe reglstration;
keeping propar accounts and making returns to the Charity Commisslon
as appropriale. '

The Commitiee consists of 3 [ndependant representatives, Chair,
Treasurer and Secretary togsther with the Gréup Scout Leadars,
Individual section leadérs (if optad to 1ake an the responelbility) and
parent's representatioh and maets every 3 months. "

Members of the Executive Committes complela 'Essential. Information (or
Executive Committee’ training within the first 5 months of jolning the
committes,

This Greup Executive Commiltee exists to support the Group Scoul
Leader in meeling the responsibililles of the appdiniments and is
responsible for,

The maintenance of Group property.

The raising of funds and the adminlsiration of Group {inance,

The Insurance of persans, properly and equipment.

Group public gceasions.

Assisting in the recrultmant of leaders and other aduft support.
Appointing any sub commitiees that may be required. ,
Appo;&ling Group Administrators and Advisors other than lhose who are
elected. '

Risk and Internal Control

The Group Executive Comimiitee has Identified the major rlsks to which
they believe the Graup is exposed, \hese have bean reviewed and
systems have been satablished 1o mitigate agalnst them. The main areas
of concem that have been identilied are:

Damage (o the building, property and equipment. The Group would
request the use of buildings, property and equipment from neighbouring
organisations such as the church, community. centré and other Scoul
Groups. Similar reclprocal arrangements exist with these organisations.
The Group fias sufficlen! bulldings and contens insurance in place to
mitigate againsi permanent loss,
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Section C

Summary of the objects of the
-gharity set out in its
goveérning document

TAR

|insurarice policy. Risk Assessments are undertaken bafore all activities.

| Reduced Incaime from fund raising, The: Group Is primarily relian! ugan
{hcome rom subscriplions and fundralging. The groupidoes hold a reserve

Injury to leaders;: helpars, supporters and mémbem The Group through:
the capitation fees contributes to the Scoul Agsoclations national acoident

to ehsure the eantinuity of adtivities should there be a major reduction in
Income. The Committes could raise the valug of subseriptions lo Increase
the Income to the:group on an ongoing basis, either temporarily or
permanently. '

Reduction or.loss of leaders. The group is totdlly rellant upen volunteers 1o
run ‘and adminlster the activities of the group. If there was a reduction in
the number of leaders to an unacceptable lavel in a particular section or
the group as a whole then there would have to be a contraclion,
consolidation or closure of & section. In the wors! case scenario the
complete closure of tha:Group.

Reduction or less of members, The Group pravides acllvities for all young
people aged 6 ta 18. |f tHere was a reduction in membership In a particular
sactlon or the group as whole then there would have 1o be a conlracilon,
consolidalion or closure of -a section. In the wors{ case scenarto the
complate closura of the Group.

The.group has In‘place systems of interhal controls that are designed (o
provide reasonable assurance againsi malerial mismanagerment-ot joss,
these include 2 sighatories for all paymenits and a comprehensive
insuranci policies to ansure that insurable risks are covered.

Objectives and activities

The Purpose of Scouting , , :
Seoulihg exists 1o actively engage and support young people.in thalr
parsonal development,

‘empowering them 1o make-a positive conlribLition to soclety.

The Values.of Scauting ;

‘As-Scouts we are guided by thase values:

Integrity - We act with inlegrily; we are honest, trustworthy-and loyal.
Respeci - We have sell-respeci and respsct for othérs.

Gare - We support others.and take care of tha wotld in which we live,
Baliat - Wa explore our faiths, bellefs and attiudes. ‘
Ca-operation - We makea positive difference; we co-operale with others
-and make friends. !

The Scout Method ‘
Scotiting 1akes place when young people, in partnership with adults; work
together based on the

valuas of Scouling and:

--enjoy what lhey ara:doing and have fun

- take par In activitles fhdoors and outdoors
-leambydoing

- shara in spiritual reflection

- 1ake responslbllity and make cholces

- undertake new arid challenging activities

- make and live by:their Fromise:
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Summary of the. main
‘activities undertaken for the
public benefit In relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guldance
issugd by the Charity
Commission on publlc
‘benefit)

Addiilional detalls of objectives

You may choose (o includs.
lurther statamants, whara
relevant, aboul:

policy on granimaking;
policy programma relaled
investment,

conlribition made by
volunteers,

Seciion D

Summary of tha maln
achlevements of the charity
durlng the year

Section E

Youth development of lacal young paaple aged 6-18, providing exposure
lo activitles and opportunilies otherwise not avallable to many in the local
area.

and activities'(Optiansi information)

Achievemenls and performance

During the past finanocial year, the trustee's:main concern was to provide
group aclivilies and slarl renewing group equipment. This Included
‘procurement of new mess tentage, as a key, large scale expendiure, but
an llem necessary for siceesstul running of the Scout sections.

Brief statement of the
charlty's palicy on reserves

Dstails of any funds materlally
in deficht

Further financial review details

You may choose o Include
adglulonal Infcrmaﬁnn where
ralovant about;

the charity's principal
sourcas of lunds (Including
any: furrdraismg)

how expenditure has
‘supported the key objectives
of the.charty;,

[rvestmant polluy and
objactives including any
ethical investment policy
‘adopted.

TAR

) lfimncial review

The Charity seeks 1o maintaln sufficient reserves to cover a minimum of 3
months-of outgoings, In-event of ceasation of youth subscriptions due 1o a
eatastraphic event such as existing building inaccessibiity,

{Optional information)

Group income was made up of £12435 in subseription payments, £3865
in parent activity conlfibutions.

Donation income wilh the General Fund consisted of £2000 from the
Masons, and £400 ralsed through group activilies, namely a funday and a
quiz.

The lotal reserves held al 31 May 24 was £17118. £11015 in reslricted
funds and.a balanice of £6103 within the general fund. Thia is an'Increase
trom the total cash held at 31 March 23 of R1852

The group spent a lolal of £8296.18 on activities and camps, £3727 on
Census, £860.62 on badges and £2338.72 on group equupmenl
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Other optional information

Section F

Seclion G | Declaration
The tfustaes declare that they have approved the trustees' repart above.

Signed an behalf of the charity's trustess

signature(s)| [\ A /2 P& | e

Full name(s)| Mark Relimondo BAMEE TaMprd
Position (eg Secrelary, ch;ti Group Chairman Cllovr TREASVOCA,

Date l B%qu 2028
' ",

TAR; 5 Maich 2012
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Recelpts and payments accounts CC18a
Fh”hﬂ peried Ve stmf ks #'wiu-.lwn& ke
from D207 To 3/0s/2024.

Section A Receipts and payments

Acsiricied
fund -scout
camp Rc:ﬂﬂct:d
Unresticled  Restrigted 0 fundeeub Yot funds Last yasi
funds: fund- Hut kv & core .
e L LI Sy S ap—" m!
A1 Receipts .
Bubiscrpons- 12,438.00 - - - 8,000.50
Camp 3230 S 139150 FETTE]] B.5K0.00
Dormbons 2A00.00 - - - -
Farr] Faiuiig ‘ < B ARLET? - L
| ravge] - TATIO0 - - 1T 0
Gl . - - -
Othar : nuz P - - (-3 ]
A 24300 sasuar BBy 21408
A2 nasel and Investment
salos, (Soe mhlg),
Sub 1| — T 1 " o ; .
Totat roceipts | te7] | 2] [ sam]| 2] | #1398 21550
A3 Paymuiits
Achviiex 12,389 88 + | - 98,%41.28
Truiving . B = -
Grourd Rl 157850 - - 100808
oo N #5332 - 10047
Elenrioly - 3,567 30 - ni1ae
P:nuunu ) 2459.46 7242
Ropwis ] 234920, ¥TR.88
Cump Couly 240022
UrifznnsBadges ADE2AD
Admin Expanies 8.8 un
Donalions -
Band . #9303 - mn
Soby totat| 4818027 “PATLN sose2z| | 81,00 SRRATS00 LY
A Adsel snd Investment
sues, (saa tabla)
Suh fol | : = B . :
Total payments [ itimar] [ dawo] [ zowmes] [ waww] [ asaie]
Netof meedph&mymb} R T T 1,307 _.:lj £.208,60 a8
A5 Trmfum bebween finds 18 17zo | | 7950 ~ ¥
AB Cush funds jaat year end T - _15,208.00
Canh Minds this yearend|. 2,200.45 2 | ATATHEE
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Section B Statement of assets and liabilities at the end of the period
' Unrestricted  Restricted  Endowment

Ciieguring Betalle fimds .. funds funds.
- b Hastail € 1o nearesl £ 10 NORTERIE
_B1 Cash funds merct'mm geeour /8,103 - -
Eryds Pl Trund mesount Z - 8228 -
Llnma:rCump ancenl . ‘ 2'.'250" .
Tioyds, GUb aceaum - we | -
Total cash funds
taem balgnons with eacalits and payiments
accomiis)) - - B . = S
Unrestricted Resiricled Endgwment
funds {unds funds
Dolaild 1o nodinst £ o HeErBsl £ la nosresI €
B2 Other monelary assets - : -
Hirid to yhloh ' Cay T v us
Detalis assol belorgn: ) (optional] - topllomal)
B3 Invastmant assots. ‘ . -
Pund 14 which , Surroml ymlus
| Detalls | sssaibeiongs _ COM Rl g
B4 Assets relsined forthe |- - -
charity's own use T T
Fund ta which “Amoln duo When duo
« N Detalls - Hnbility ratytes {oplionnl) {ogtlonah
B5 Liabifitias ; -1
Signiiet by gria 6r hvi tristees on _ Lo Date of
bahalt.ol all tha truetees Signature | Print Nartie: | Bﬁérd‘?ﬂl
_ I Tamind Lo 25
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Section A

Reporl to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsiblilties and
basls of report

Independent
gxaminet’s statement

“y| CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent examiner's report on the
accounts

ependent Examiner's Report

EREIT
2 Coningsby and Taltershall Scout Group

31 May 2024 Charity'no | 508365
(It any)

1107

I i H H ; ok

| repott to the trustees on my, examinalion of the accounts of the above
charily (“lhe Trust"} for the year anded 31 Match 2024,

As the charity's trustees, you are responsitile for the preparation of the

accounts In accordance with the requiremants of the Charities Acl 2011

(“the Act™.

[ report In respect of my:-examination‘of the Trust’s accounts carried oul
under saction 145 of the 2011 Acl-and in carrying oul my examination, |
hava followed all the applicable Direclions given by the Charlly Commission
under section 145(5)(b) of the Act.

| have completed my examinalion. | confirm that no matetial matiers have
coms to my attention in connection with the exarmiination which gives me
cause 10 balieve that In, any malerial respeal;
¢ {he accounting records wera not kept In accordance with section 130
of the Charities Act; or =
+ the accounts did not accord with the accounting records; or
+ the accounts did not eamply with the applicable requirements
congerning the form and content of accounts set out In the Charitles
{Accounts and Reparls) Regulalions 2008 other than any requirement
that the accqunts give a “frue and fair' viéw which Is nol'a matter
cohsldered as parl of an independen) examination,
| have no concerns and have come across no other matters In connection
with the examination’ to which. attention should be drawn in this report in
order.ta enable a proper uhderstanding of the accounts lo be reached.

signed: | Zoste 27 g ppdlZ— |  Date: [ {8i11/2024 ]

Namae: MStran James Russsll I

Relevant prafessional
qualitication(s) ér body
{it any);

Address:

TAR

BA (Hans) FCCA

Rollestone House

Bridge Street, Horncastle,

Lincs, LNS 5HZ
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Section B

Give here briet detalls of
any items that the
examiner wishes to
disclose.

TAR

Disclosure

Only complete If the axaminer needs to highllght material matters of concern

(see CGA2, Independent examination of charity accounts: directions and

puidance for examiners).

March 2012







