
TRUSTEES ANNUAL REPORT 2025. 

 

Horncastle and District Community Association (508317) is the Charity 

responsible for operating Horncastle Community Centre, for the benefit of all 

persons in this area. At our AGM on 21/09//26 the Managing Trustee changes 

were as follows: - 

 

New Chairperson.   Angela Birchall.  

New Vice Chairperson. Fiona Martin.  

New Treasurer.     Alison Carter.  

 

Although not recorded by the Charity Commission it is probably worth noting 

here, that with the departure of Holding Trustee Sarah Buik to Spain she has been 

replaced by Isabelle Forrester. Freeholders have been notified and approved.  

 

In 2025 the Community Centre accounts showed an expected trading loss 

(£7,534). Although some allowance had been made for the departure of Age UK 

from our premises, their bankruptcy and sudden departure necessitated extra 

costs. In addition to this we lost their rental income and hirer usage.  

 

In 2025 hiring income dropped back to the 2023 level, perhaps to some extent 

due to loss of Age UK bookings. As a community focussed venue, we believe it 

important to keep our economical hiring fees unchanged as long as possible, 

despite many increasing costs. Funding from Hatton gas pumping station is 

enabling us to consider projects for reducing our energy costs in the future, which 

could help with this.  

 

We have gratefully received funding from ELDC Councillors and the Lottery, so 

allowing us to improve the flooring in Small Hall and Tennyson Room plus 

adding soundproofing between the 2 rooms. Also, we completed the work on 

replacing windows in Small Hall and Corridor with double glazed units.  

 

We look forward to continuing to serve the local Community in 2026.  

 
 
 










