New Longton Village Hall [l

Boundary Close, New Longton, Preston, Lancashire, PR4 4YD.

Registered Charity no. 508143

NLVH MANAGEMENT COMMITTEE MEETING 20" MAY 2025, 7.00pm

Minutes of the Annual General Meeting

Attendees: Bernard Kershaw Chairman), Margaret Kearns (secretary), Julie Sharples
(treasurer), David Hodgkinson, Pete Kearns, Jean Rigby, John Boulton, Alison Johnson, Mike
Taylor. Judith Kay, Nick Sumner

Apologies:, Rachael Jameson; Paul Blackett

Minutes of last AGM 21* May 2024. Judith proposed, Margaet seconded. Agreed.

Chairman’s Report:

The Chairman opened his remarks by thanking members of the Committee for their work
and support in the past year.

The Chairman stated that the during 2024/5 a number of key tasks had been undertaken
including re-decoration of the interior and the fitting of new blinds. This has been a major
undertaking with special thanks to Mike and Judith. There had also been a process of
reviewing the administrative processes to ensure that all relevant paper work was auditable.
This work is nearing completion and has generated the need to update a number of policies
including the Fire Risk Assessment policy. This would be discussed in more detail in the
regular management meetings. In addition to this work there is a need to continue to
ensure that the financial position is kept under review.

The Chairman also spoke about the work that had been undertaken to address the
resilience of the Committee by seeking to recruit new member. This work had supported by
South Ribbke Borough Council and Longton Parish Council and had resulted in a new
member, Paul Blackett, joining the Committee.

The Chairman commented that 2024/5 had been busy but successful year. In the coming
year there would be a number of key issues to address, e.g. Martyn’s Law. The Chairman
closed by again thanking the Committee for their help and support.

Treasurer’s Report: The accounts were circulated and discussed. They had been certified by

Bill Alston (auditor). Julie addressed the key areas pointing out that there had been major
expenditure relating to decoration which had been met from the current account and a
number of small grants. After a brief discussion Margaret proposed accepting the accounts,
and John seconded. The accounts were approved unanimously. Letter of thanks to be sent
to Bill. The Committee expressed its thanks to Julie.

Review of hire charges/wages




After a brief discussion it was agreed that the hire charges, set in 2022, would remain
unchanged but kept under review. To assist with this process Judith agreed to obtain details
of hire charges at other village halls.

Julie briefed the meeting on the changes to the national minimum wage and after a
discussion Pam’s remuneration was agreed.

Election of Trustees:

The following were elected as Trustees:

Bernard Kershaw, Margaret Kearns, Julie Sharples, David Hodgkinson, John Boulton, Jean
Rigby, Alison Johnson, Judith Kay and Paul Blackett (agreed prior to meeting).

It was noted that Rachael was standing down as a trustee.

Election of Management Committee:

Bernard Kershaw Chairman

Margaret Kearns Secretary/Booking Secretary
Julie Sharples Treasurer

Rachael Jameson (previously confirmed)

Mike Taylor Maintenance

Nick Sumner Parish Council Representative
David Hodgkinson New Longton Artists

Alison Johnson U5s

Jean Rigby Badminton

John Boulton

Judith Kay

Paul Blackett (previous confirmed)

Elected on block.

No other items of business

Meeting Closed: 7.30pm.



New Longton Village Hall

Profit / Loss Account 2024/2025

Opening Balance Bank £21291.82

Petty Cash £ 407.08

Total £21698.90

Add total Income £34727.03
£56425.93
Less total Expenditure £44680.58
Total £11745.35
Starting Total £21698.90
Less closing total £11745.35

£9953.55 LOSS




Bill and Jane Alston
5 Hollins Close Hoghton Preston PR5 ORG
01254 851802

The Management Committee
New Longton Village Hall
Boundary Close

New Longton

Preston

PR4 4))

18" April 2025

Dear All

Independent Examiner's Report

| have again examined the accounts for the village hall and can confirm they represent an
accurate and complete record of the financial position as at 31* March 2025.

Congratulations to all on another successful year, obviously the major decorating project put
a hole in the funds, but that's what they are for.

Accounts are as always easy to follow and well presented.

Yours sincerely

M~

Bill Alston
E-mail bill@alston-family.co.uk
Mobile 07836 710709



