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Treasurers Report 2024

Budget 2024 Actual 2024
Overall 13,879.35 19,177.00
New roof / Grant 32,328.00 32,328.00
Overall loss including Sections and Subs 5,297.00

Our spending in 2024 was a lot higher than in 2023. Some of this was expected and planned but some was not.
Our numbers remained high and the cost of the Membership Fee paid to The Scout Association, County and District
increased again this year to £4361.65.

We were lucky to get a grant to replace the roof in 2024 but because of this we needed a written Lease of at least 5
years. We contacted a Solicitor and was given a price for a simple lease, which ours turned out not to be, hence the
Solicitors Fees were £2410.20.

To save the hassle of renewing the lease if any of the Signatories leave the Group it has been signed by The Scout
Association Trust Corporation, this cost us £540.00

The New Roof was fitted in November and the hall is now noticeably warmer than it was,

The panels were delivered and fitted but although 50 mil panels were ordered 100 mil panels were delivered at no extra
cost. Great news the hall will now be even warmer, - bad news the fascia boards no longer reach the top of the roof.
Hartburn Roofers said if we paid for the materials they would fit it free of charge, which we/they did. Luckily there was
some money left in the contingency fund from the Youth Investment Fund and we received some money towards this
cost this year.

In 2023 we did very little improvements in the hall but knew this would need to be done in 2024.

2 of the radiators had stopped working and it was decided that we would replace all 4 with more efficient ones. Some
of the Emergency Lights needed to be replaced as well as some lights in the hall, although there are still some items that
needed to be replaced and these will be done this year.

The subsidised Group Camp took place in July when we took 50 young people to Beamish and the cost to the Group was
£1621.78.

The 50th Birthday celebration held at Ravengill Camp Site in September had to be booked and paid for in May. We
booked places we thought we would need but the take up was low, hence the loss of just under £100.00.

The Explorers had not given us a donation for using the hall in 2023 and this was paid in January 2024. Since then they
have paid each term. With new Leadership Team in place, a new Partnership Agreement has been put in place and the
donation paid is now on use rather than the number of people using the hall, this will make the donation a constant
figure.

We are aware that we do look as if we have quite a lot of money in our Bank Accounts but with the extra work done last
year and expected to be done in 2025 the Trustee Board thought it prudent of us to raise the Subs paid per child to £10
per month starting in September. A letter will be sent to all parents about this.

We do claim Gift Aid and for those who do not know it is a Government Scheme whereby charities can claim back the
tax you have paid on your child's subs. This increases the value of the subs by 20%. The Claim for 2024 will be
submitted soon so if you have not signed a Gift Aid Declaration, only 1 form is needed per family for the duration of
their time in the group, please let me know as we have the forms here.

There will be a full set of accounts at he meeting if you would like to see them or if you have any questions please get in
touch with me.

Pauline
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1st Egglescliffe Scout Group

Registered Charity No 508028
Receipts for Year Ending 31st December 2023

DONATIONS

Membership Subscriptions
Less Subscriptions Paid On
(National, County, District)

Net Subscriptions Retained

Grants
Miscellaneous Donations (Use of Hall etc)
Gift Aid (HMRC)

Investment Income
Bank Interest

Youth Programme/ Activities
Beavers

Cubs

Scouts

Group

County 50th Birthday Funday

Fundraising
Donations
Give as you Earn

Other Income Resources
Joining Fees ETC
Uniform Fund

Profit/loss on Subs

Total Receipts

2023
9224.90
4778.90
4778.90
32328.00
3114.88
1443.57
41665.35

496.45

1755.00
155.00
1910.00
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44191.80

2023
8024.00
4126.75
3897.25
0
1133.40
1658.24
6688.89

177.71

423.50
1784.00
921.50

0.00

3129.00

199.00
120.00

319.00




Rent / Rates

Utilities

Repairs and Maintenance
New Roof via Grant
Insurance

Youth Programme / Activities
Beavers

Cubs

Scouts

Group

County 50th Birthday Funday

OTHER EXPENDITURE
Cleaning

Equipment Purchases/Repairs
Badges/Uniform etc

Adult Support and Training
GAYE

Sundry Payments

OSM

Total Payments

Statement of Accounts
Balance Forward
Total Income

Total Expenditure

Bank Balances
Current Account
Savings Account

Beavers

Cubs

Scouts

Uniform Account
Subs

1st Egglescliffe Scout Group

Registered Charity No 508028
Expenses for Year Ending 31st December 2023

2023 2022
0.00 0.00
1807.18 2693.17
9224.90 488.65
32328.00
823.91 762.11
44184.00 3943.93
656.91
2086.22
1675.58
3376.78
251.00
3627.78 4418.71
600.00 620.59
0.00 128.58
190.75 1,424.40
0.00 0.00
0.00 0.00
195.16 217.60
9.00 13.35
994.91 2,404.52
48807.00 10767.16
2023 2022
58212.68 59490.74
44192.00 9489.10
102404.00 68979.84
48807.00 10767.16
53597.00 58212.68
27,271.71 27271.71
30.177.71 30177.71
57,449.42 57449.42
28.79 28.79
508.54 508.54
25.93 25.93
200.00 200.00
58.212.68 58212.68



Independent Examiner's Report to the Trustees of the
1st Egglescliffe St Johns Group Scout Council

| report on the accounts of the Group for the year ended 31 December 2024.

Respective responsibilities of Trustees and Scrutineer

As the Group's Trustees you are responsible for the preparation of the accounts; you consider that
neither the audit nor independent examination requirements of the Charities Act 1993 apply. It is my
responsibility without carrying out an audit or independent examination to scrutinise the accounts and
to report to you.

Basis of Scrutineer's Statement

In accordance with the directions given in the Group's constitution, | have scrutinised the records and
the accounts which are set out in the Summary, the Receipts and Payments accounts and the Statement
of Assets and Liabilities.

Scrutineer's Statement
In my opinion the accounts are in accordance with the records produced to me and comply with the

constitution.

Signed

Name Allyson Coggon
Address 93 Clevegate

Nunthorpe
Middlesbrough
TS7 OQF



