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Trustees Report for the Account Year  1st Sep 2022 - 31st Aug 2023

The Trustees have reviewed the groups activities and its use of the premises. These
continue to meet the aims and ideals of the Scouting Movement, with the full support
of  the  Trustees  and  Executive  Committee.  All  Sections  of  the  Group  have  full
programmes  for  weekly  meetings  and  external  events,  including  camps  and
expeditions. 

The attached accounts were assessed by an independent examiner and approved by
the  Trustees and Executive Committee at the Groups  AGM on the 16th November
2023.  

Details  of  income and expenditure  are  shown on the  Accounts  and the Notes  to
Statement of Receipts/Expenditure attached to the submitted documents.

Raising of funds,  again,  rely on raising money by letting the premises to outside
organisations, and this year it is expected the income will be in excess of £1500. The
Trustees and Executive Committee will keep the issue of fund raising under review.

The budget  for  the  year  shows  a  possible  deficit  of  £4900.  With  an  increase  in
subscriptions collected, a predicted increase in hut donations and Gift Aid the deficit
will be reduced. Any deficit in the current account will be covered by transfer of
funds from the Emergency Reserve Account. 

Negotiations with Birmingham City Council to agree the new 25 year lease  are still
ongoing and have not been finalised.   A draft document has been produced and it is
hoped that agreement will be completed during 2024. Contributing to the delay in
completion is the number of changes and replacement of Birmingham City Councils
personnel.  One problem that may arise in the future is that  our access across the
Church Car Park may end. Alternative means of access are being investigated and
will be in place if the need arises.

Looking forward to the year 2023/2024, the Group is  well placed to provide a full
programme of Scouting for all the members. 

In  line  with  the  amended  Scout  Associations  Policy  Organisation  and  Rules
(September 23 amendment) the Scout Council and Trustee Board have adopted the
Associations  Constitution as set out in Rule 5.4 of POR. This to be ratified at the
Scout Council AGM. 
   
Trustees: Mike Stanley, David Evans










