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3.6 Pioneer Churches  
The Synod’s Pioneer Cluster Leader Revd Anji Barker is working to help local Churches who want to engage 
their neighbourhoods in innovative and collaborative ways. The Seedbeds Pioneer Hub has trained a number of 
local pioneers who are now spread across four communities in the West Midlands: Weoley Castle, Winson Green, 
Bromford and Northfield, where congregations are growing and partnerships with local groups are forming to help 
improve the spiritual and physical health of local residents.  
 
3.7 Children and Young People  
The Synod’s Children and Youth Development Officer (CYDO) has been working with Churches across the 
synod, meeting with and supporting both paid and volunteer children’s and youth workers. The Synod has an 
active Youth Rep who has worked alongside the CYDO to organise trips to enable the children and young people 
from across the Synod to meet together, and a camp is being organised for next year. 
 
3.8 Paramount objectives 
In managing the Synod’s funds and assets, and in discharging the Trust’s legal duties, the Synod Trust’s 
paramount objectives are to support and strengthen all worshipping communities within the URC’s West 
Midlands’ family; and to encourage growth of those communities through the preaching of the Christian message.  
In the words of Richard Baxter of Kidderminster (1615-1691), a forefather of the URC and an early champion of 
ecumenism: 
 
“We pray for unity in things necessary, liberty in things unnecessary, and Charity in all.”   
 
With the support of the Synod Meeting, Synod Officers continue to develop practical ways in which to realise a 
number of goals which enable the Synod to fulfil its Charitable purposes. These include the provision of specialist 
staff posts, the grants regime, and practical training for local Churches to help them engage with the people and 
communities relevant to their particular context. 
 
4. Financial review 
Financial Statements 
The financial statements, including the notes, have been prepared in compliance with the Statement of 
Recommended Practice “SORP2019 (FRS102)”. The analysis of income and expenditure reflects the 
classification of activities, together with costs relating to administration. The Synod and Trust do not sell goods 
or services, nor are there any other trading activities. 
 
A financial summary document is made available to all members of Synod, and local Churches if requested. This 
document highlights the main features of these financial statements.  
 
Statement of Financial Activities 
The Statement of Financial Activities is shown on page 19, with a more detailed analysis of income and 
expenditure on pages 28 to 36. 
 
Net expenditure before gains on investments and the refund of some of the previous contributions to the Ministers’ 
Pension Fund was £677k. Although there was a surplus in the previous year, one key difference was the level of 
grant support to Churches and individuals, which had increased significantly (from £0.797m to £3.339m). 
 
Total income was £3.376m, an increase of £186k. A surplus of £2.18m was realised from the sale of 5 Manses. 
Donations of £444k were received from 2 closed Churches. The other principal source of funds is from investment 
income (£731k) which was only marginally (£18k) lower than in 2024. In addition, there was an exceptional item 
in the year, with the return of £598k of previous contributions to the URC Ministers’ Pension Fund, which were 
no longer needed.
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