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Hinckley District Scout Council

Trustees' Annual Report
For The Year Ended 28 February 2023

Administrative Details
Name of Charity

Registration number with The Scout
Association

Registered Charity Number

Principal address

Bankers

Independent examiner

Charity Trustees

The members of the District Trustee Board are the Charity Trustees of Hinckley and

Hinckiey and District Scout Council

13202

506796

73 Merevale Avenue
Hinckley
LE10 OPX

NatWest Bank plc
13 The Borough
Hinckley

LE10 1NL

Celerica Lid

First Floor, The Oid Chapel
9 Kempson Road
Leicester

LEZ2 8AN

District Scout Council. During the year the members were as follows:

Ex officio

District Chair

District Commissioner
District Secretary
District Treasurer

District Network Scout Commissioner
District Explorer Scout Commissioner
District Youth Commissioner

Nominated by District Commissioner

Elected Members

Co-opted Member

L Rowe

P Woolaston

J Brown

C Sansome (until Sept 22)
D Wray
E lyi-Eweka (from Feb 23)
vacancy

P Allen

L Curtin

R Love

A Smith

D Maguire
C Peacock
P Adams
M Clarke
A Stafford  (from Dec 22)
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Hinckley District Scout Council

Trustees' Annual Report
For The Year Ended 28 February 2023

Governing Documents

The District’s governing documents are those of The Scout Association. They consist of a
Royal Charter, which in turn gives authority to the Bye Laws of the Association and the
Policy, Organisation and Rules of The Scout Association.

How the District is Constituted

The District is a trust established under its rules, which are common to all Scouts.

Trustees Selection Methods

The Trustees are appointed in accordance with Policy, Organisation and Rules of The
Scout Association.

Structure and Governance

Hinckley and District Scout Council is the electoral body, which supports and encourages
the development of Scouting in the District. It is the body from which the District Trustee

Board is elected.

The District Trustee Board is accountable to the Scout Council and is responsible for the
management of Scouting in the District.

If not already completed all members of the Trustee Board must complete the following
training modules — Getting Started, GDPR, Safety, Safeguarding and Trustees Induction
within the first 5 months of appointment.

Objectives and Activities

The purpose of Scouting

Scouting exists to actively engage and support young people in their personal
development, empowering them to make a positive contribution to society.

The Values of Scouting
As Scouts we are guided by these values:

Integrity We act with integrity, we are honest, trustworthy and loyal
Respect We have self-respect and respect for others

Care We support others and take care of the world in which we live
Belief We explore our faiths, beliefs and attitudes

Co-operation We make a positive difference, we co-operate with others and make friends
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Hinckley District Scout Council

Trustees' Annual Report
For The Year Ended 28 February 2023

The Scout Method

Scouting takes place when young people, in partnership with adults, work together based
on the values of Scouting and

- Enjoy what they are doing and have fun

- Take part in activities indoors and outdoors

- Learn by doing

- Share in spiritual reflection

Take responsibility and make choices
- Undertake new and challenging activities
- Make and live by their Promise

Public Benefit Statement

The District meets the Charity Commission’s public benefit criteria under both the
advancement of education and the advancement of citizenship or community development

headings.
Activities and Achievements During the Year
District Chair Report — L Rowe

Over my time in Scouting | have had the privilege of working with and in Hinckley District
and this last year | have watched with great pleasure as the district has become stronger
and a lot more visible within the general community. Thanks in the main to our District
Commissioner Phil, who has not only given the whole district new direction but is prepared

to work physically with the groups.

Our campsite team have been working incredibly hard and the improvements in the site
are noticeable. The site is now being used a lot more which is lovely to see.

My thanks must go to the trustee board who are supporting the district, but in particular to
David Wray who has been acting District Treasurer and io Jo Brown as Secretary.

Thank you to all our volunteers who give up time to provide excellent experiences for our
young people, it is much appreciated.

District Commissioners report — P Woolaston

This is my first full year as District Commissioner for Hinckley, and what a year it has been.
We have seen an increase in young people joining the District which was fantastic as we
entered into what turned out to be the first full year back in Scouting since the pandemic.
Whilst the pandemic restrictions had almost all gone in 2022, we still faced an uphill
challenge, recruitment of new adult volunteers was at the forefront of this and still is to this

day.

With most of the restrictions behind us, the District Team flung themselves into getting
some normality back into Scouting and organising a number of District events.

The Beavers had a Teddy Bear’s picnic at the campsite. This was very well attended and it
was so lovely to see them enjoying the day with their families.
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Hinckley District Scout Council

Trustees’ Annual Report
For The Year Ended 28 February 2023

The Cubs have had their annual shooting day organised by the shooting team held at the
Britannia Scout Hut. The Scouts and Explorers have taken part in the first 4 point
challenge since the pandemic.

2022 also saw the return of the Pinewood Derby, Scout shooting competition and Beavers
Chinese New Year celebrations and | ook forward to seeing what 2023 brings as | know
the teams have big plans in place.

Some of the District wide events held this year include the annual St Georges Day parade.
This was hosted by 4% Hinckley (St Mary's) as they were celebrating their Centenary. It
seemed fitting that they hosted this event. We also held a District awards evening where
we were able to recognise a number of our volunteers for amazing service to the District
and to Scouting. We presented over 300 hours of service awards on the evening which is
an incredible number!

We organised and ran a District Carol Service. Living Rock Church in Stoney Stanton
hosted the event for us and made us feel very welcome. We had a good turn out from
most of our groups in the District | think the best memory | have of that night was the
groups rendition of the 12 days of Scouting, you had to be there to experience it.

With 2022 behind us we are looking forward to 2023. We are opening two new squirrel
drey’s within the District, with the plan for two more before the end of 2023. We are
expanding the climbing, shooting and archery teams, we are moving forwards with our
plans to offer more young people the Duke of Edinburgh award scheme and also adding

new activities to the campsite.
ADC Beaver Scouts Report — V Giling

Our numbers throughout the district are continuing to rise. We have held successful events
e.g. Chinese new year party and Beaver sleepover which was Coronation themed this was
weli attended by the colonies and a good time was had by all despite the weather. We
continue to have District beaver leader meetings with positive feedback from the leaders.

| have a good team of District leaders to which | owe my thanks and we are continuing to
provide what help we can in district.

District Cub Scouts Report — P Woolaston

The past year has been a busy one for the District Cubs. Since taking over as the District
Commissioner in January 2022 there hasn’t been an Assistant District Commissioner for
Cubs in post so the role has fallen to me to fill.

2022 hasn’t been the busiest of years for the Cubs but plans are already in place for much
more in 2023.

The year started with the annual St Georges day parade. Cubs from most groups around
the District attended this year's event, which was hosted by 4 Hinckley as part of their
Centenary celebrations.

Page 6



Hinckley District Scout Council

Trustees' Annual Report
For The Year Ended 28 February 2023

The year has also seen the Cubs taking part in the District Cub Shooting day, District
Carol Service, and a trip to the theatre, organised by the County team.

Some of the District Cubs joined fellow Beavers, Scouts and Explorers at the Annual
Remembrance Day Parade and service, where they paraded through the streets of
Hinckley and attended the service of Remembrance at the War Memorial.

During the year, | have had the privilege of presenting a number of Chief Scout Silver
awards to Cubs from around the District. They all work so hard to achieve these awards....
And it is amazing to see the pride & joy on their faces when receiving their awards.

We do still have the vacancy for Assistant District Commissioner for Cubs and | am still
actively looking to fill the role. Please let me know if you are interested.

ADC Scouts Report ~ ‘Sport’
1. All Troops have been running varied and active programmes.

Many have been taking part in the YouShape Award along side completing
Challenge Awards and Activity badges.

Some of the activities carried out by Troops include:-

Litter picking at the Ashby Magna Steam Fair; Fund raising at Kettering Steam
Fayre; Supporting local village events in Barwell and Stoney Stanton; Valentines
Flower Wrapping session at Tesco; Kayaking, Climbing, Hiking and Archery;
Multiple camps (winter and summer); Pioneering and first aid.

2. As a result of such activities being carried out, 6 Chief Scout Gold Awards have
been earned across the District.

3. Most Troops took part in the following District organised events:-

Remembrance Day Parade, Pinewood Derby (won by 6™ Hinckley), Four Point
Challenge, St Georges Day Parade and the Shooting Contest (Won by 6™ Hinckley
for a second time in a row).

Those Troops with low numbers last year have now started to pick up with the
forecast of their numbers increasing in the next 6 months.

4. Several Troops are short of Section Leaders and Helpers.
In particular 2" Hinckley Scouts will close by this Christmas unless we can secure
Adult Leaders/Volunteers.
Earl Shilton requires a Scout Leader.
Britannia requires a Scout Leader.

My thanks go out to all Scout Leaders, Assistants and Helpers that have worked hard in
their Troops and at District events over the last 12 months.
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Hinckley District Scout Council

Trustees' Annual Report
For The Year Ended 28 February 2023

District Explorer Scout Commissioner Report - P Allen

Endeavour
They have 1 explorer attending the World Scout Jamboree, they have been working on top

award with 6 completing their Platinum award expedition and 3 working on their young
ieader belts. They currently have 8 and 3 moving up after the summer and did a
recruitment event based around a zombie apocalypse with quizzes and practical activities
which gained them 2 more explorers. They have been working on community impact
badge visiting charities and planning a fundraiser for Emmaus. Lots of work on navigation,
expedition planning and camping skills, date on the UK Monarchy to mark the king’s
coronation. Other activities have been based around community, environment, politics,
policing, upcycling, and charities. They are still wanting to swell numbers, are ok for
leaders but will need more if the numbers go up if you have explorers ready to move up
and can do a Tuesday night, please contact Rebecca Goodson.

Unit Dragon
They have 16 members although 3 will be turning 18 soon. They have had 1 DofE award

through scouts and others through school. They require more dynamic adult help as the
unit love to be outdoors and are currently working with another unit to make this happen.
They have been doing lots of water sports and gaining permits with county. They have
also done a trip to HMS Belfast and a monopoly run. They have been helping with Beaver
sleepover and at a county sailing event both on land and in the water. Evie is having an
amagzing time and feels completely save on the World Scout Jamboree and have had
Joseph selected for Roverway in Norway next year. Please contact Fionna Shillady or

Paul Allen if you wish to support.

Unit 18t

They could use extra adult support especially with DofE awards and expedition. They have
8 members achieve their DofE Bronze, 2 DofE Silver's and 1 DofE Gold. They have also
had 1 King Scout Award, 8 Chief Scout Platinum Awards and 1 Young leader belt. They
have done car parking at Kettering Steam fair, a skills camp, and some Expedition training
weekends. Please contact Laura Baines or Paul Allen if you wish to help.

11!

They have lost some who turned 18 and went off to university but have kept number with
scouts moving up. 11th have been working on top awards with many working toward
young leaders and DofE through school and scouts. 11" took part in a fundraising camp.
11" require more adult support. Please contact Liam Hooton or Paul Allen if you wish to

support.

Stoney Stanton
They have had 2 Platinum awards completed and awarded and 1 young leader scheme

completed. They had 1 explorer attend the World Scout Jamboree. Stoney Stanton
explorers have supported at district events like 4-point challenge. They have also done
camping, bell ringing, Tomahawk throwing, escape room, Jamboree on the air, table
tennis, backwoods cooking, hiking, shooting, and running troop nights. They currently have
4 explorers after 2 became adult leaders. If you wish to help or have scouts moving up
that can do a Friday night, please contact David Howes or Paul Allen.
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Fox Coverts Campsite Report — C Sansome and P Adams

Following the hiatus caused by successive lockdowns camping returned to Fox Coverts at
the end of February 2022. Starting slowly and building throughout the year just over 1300
“camper nights” were recorded; this is slightly less than one third of the pre-pandemic
number. Advance bookings for 2023/24 show the number continuing to increase, demand
for the Wilson building is particularly high.

Archery, climbing, and shooting continue to be very popular activities, and thanks must be
given to the small but dedicated teams who continue to provide the instruction and
supetrvision. Other, leader supervised, activities have been added during the year with the
pedal Go Karts proving to be especially popular.

Plans are well in hand for the Bluebell Festival weekend to be held at the end of April
2023. This will give the public a chance to look around the site and admire the bluebells on
Saturday. Sunday will be a family day for District Groups with an opportunity to try out the
different activities. If successful, this could become an annual event.

Work done during the year includes the refurbishment of the leaders’ room in the Wilson
building, replacement of the shelter on the shooting range, painting the outside of the Bus
Shelter and improvements on the climbing tower. This is in addition to the general day to
day maintenance, tree work, cleaning, grass mowing, leaf clearing etc which is vital to
keeping the site open. Again, our thanks are due to the members of the working groups
and the warden team for their hard work throughout the year. The number of active
volunteers is worryingly small; new recruits are most welcome.

Hinckley District Scouts purchased Fox Coverts in November 1952, so the campsite was
70 years old in November 2022. To mark this, a competition was held to design a special
campsite badge. It proved impossible to select an outright winner from the designs
submitted so four were chosen to be made into badges and these are selling well.

A clear vision for the future of the campsite is needed and a development plan linked to
the District Strategy document is being worked on.

Reserves policy

The District’s policy is to hold sufficient resources to continue the charitable activities of the
District should income fall short. The Trustee Board considers the District should hold a
sum equivalent to approximately 12 months running costs for Fox Coverts and have set

aside £10,000.

The Trustee Board is also aware that there is a risk to the income of the District as a result
of the failure of capital equipment, such as a boiler, at Fox Coverts. The Trustee Board
therefore considers it prudent to establish a contingency reserve of £10,000 against this
eventuality. If necessary, this money can be used to fund essential maintenance at the
campsite and subsequently be replaces as funds allow.
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Trustees' Annual Report
For The Year Ended 28 February 2023

The Trustee Board is also aware of the need to undertake a considerable amount of
forestry work at the campsite. Initially a budget of £3000 per year has been allocated to
this. Any surplus will be held over at the end of the year with the intention of establishing a
forestry reserve. This amount may not be sufficient, especially in the next few years, and
the Trustees will keep this under review.

it is also considered prudent to carry over any unspent money from the funds allocated
annually for campsite development and campsite maintenance against higher or
unexpected bills in the future. It is this policy which has enables the District to accumulate
sufficient funds to be able to replace the sewage system at Fox Coverts.

The Trustees declare they have approved the Trustees’ report above.

Signed on behalf of the charity trustees by
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Hinckley District Scout Council
Independent Examiner's Report To The Trustees Of Hinckley District Scout Council

We report to the charity trustees on our examination of the accounts of the charity for the
year ended 28 February 2023 which are set out on pages 12-19.

Responsibilities and basis of report

As the charity’s trustees you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (the Act)

We report in respect of my examination of the charity’s accounts carried out under section
145 of the Act and in carrying out my examination we have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement
We have completed our examination. We confirm that no material matters have come to our
attention in connection with the examination giving us cause to believe that in any material

respect:

1. accounting records were not kept in respect of the charity as required by section 130 of

the Act; or
2. the accounts do not accord with those records

We have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

e e \Cen 8 8 23

Celerica Limited

Certified Accountants -
First Floor, The Old Chapel
9 Kempson Road
Leicester

LE2 8AN
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Hinckley District Scout Council
Receipts And Payments Account

For The Year Ended 28 February 2023

RECEIPTS
Donations, grants and similar

Membership fees

Less paid on
Net retained: District
Net retained: Explorers
Grants
Other income
Donations — district
Donations - explorers
Gift aid
sub total
Youth programme and
Activities
Activities and events
Section income
Explorer activities
Campsite income
sub total
Fundraising {gross)

Explorers

Burbage income
Shop sales

QOther income
Campsite Fundraising

sub total
Investment Income

SA STIS

Total receipts

note

]

N R — e

Unrestricte Total
d Restricted 2023 Total 2022
£ £ £ £
30,763 30,763 24,878
(26,002) (26,002) {21,105)
4,761 4,761 3,773
2,764 - 2,764 1,265
3,500 - 3,500 12,763
1,489 1,489 .
8,020 8,020 3,259
1,644 - 1,644 -
63 - 63 359
22,241 - 22241 21,419
162 162 505
6,781 - 6,781 -
2,207 2,207 4
12,978 - 12,978 1,087
21,966 162 22,128 1,502
1,464 - 1,464 1,387
= 3,651 3,651

4,246 - 4,246 4,584
548 = 548 -
228 228 820
6,485 3,651 10,136 6,801
- - 47
50,692 3,813 54,505 29,860
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Hinckley District Scout Council

Receipts And Payments Account
For The Year Ended 28 February 2023

PAYMENTS
Charitable payments
Youth programme

Activities and events
Campsite costs

sub total
Explorer activities
District activities
Adult support and training

sub totai
Support and Services
Sundry insurances
Administration
FC development
Support fund grant
Accountancy
Other costs

sub total

Fundraising expenses
Burbage running costs

Badge purchases

Campsite Fundraising
expenses

Shop: stock and expenses

Accommodation Block
sub fotal
Total payments

Net receipts/(payments)
Transfer of Funds

Cash funds at 1 March 2022

Cash funds at 28 February
2023

Unrestricted Restricted Total 2023 Total 2022

3,344 162 3,506 2,109

22,867 22,867 37,555

26,211 162 26,373 39,664

4,008 4,006 -
1,105 - 1,105

150 - 150 120

31,472 162 31,634 39,784

- - 351

624 - 624 646
367 367

28 - 28 -

360 360 360
389 389

1,768 - 1,768 1,357

- 11,291 11,291 9,391

210 210 126

433

6,342 6,342 4,685

- 4,360

6,652 11,291 17,843 18,995

39,792 11,453 51,245 60,136

10,900 (7,640) 3,260 (30,276)

(639) 639 - -

68,303 13,299 81,602 111,878

78,564 6,298 84,862 81,602
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Hinckley District Scout Council

Statement Of Assets And Liabilities
As At 28 February 2023

Total Total
Note Unrestricted Restricted 2023 2022
£ £ £ £
Cash funds
Bank current accounts 75,883 6,298 82,181 78,188
The Scout Association Short-Term
Investment Service -
Cash floats 386 - 386 766
Balance retained in Zettle account - - - 250
Cash held by Groups on behalf of
Explorer Scout Units 5 2,295 - 2,295 2,398
Total cash funds 7 78,564 6,298 84,862 81,602
Other Monetary assets
Tax claim - - -
Debtors - - . 173
Expenses paid in advance - - - 3,672
Sub total z = - 3,844
Non-monetary assets for charity's
own use
Value of shop stock at cost - - g 1,608
Land and buildings 8 1,652,859 - 1,652,859 1,652,859
Scouting equipment, furniture etc 8 94,914 - 94,914 94,914
Sub total 1,747,773 - 1,747,773 1,749,381
Liabilities
Accounts not yet paid 360 - - 360

The above Receipts and Payments Account and Statement of Assets and Liabijities and
related notes set out on pages 15-19 were approved by the Trusteeson \ & %/23
and signed on their behalf by:

District Treasurer
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Hinckiey District Scout Council

Notes To The Accounts
For The Year Ended 28 February 2023

1. Youth Programme And Activities

Surplus/
bfwd Receipts Payments (Deficit)
£ £ £ £

Unrestricted funds
Beavers 1,772 (1,292) 480
Scouts 1,699 (430) 1,269
Archery - 967 (14) 953
Climbing - 963 (787) 176
Shooting - 1,380 (821) 559
Support Fund Grants - - - =
Other events and activity costs - = % -
- 6,781 {3,344) 3,437

Restricted funds

St George's Day Collection - 162 (162) -
- 6,943 (3,506) 3,437

The financial statements are prepared on a receipts and payments basis, which can include

payments for previous and/or future financial periods.

2. District Campsite

(a) Income
Campsite fees
Shop
Fundraising

(b) Running costs
Utilities

Insurances

Repairs & maintenance
Forestry

Development
Equipment
Consumables
Administration

Total Total
2023 2022
£ £

12,978 1,087
4,246 4,594
228 820
17,452 6,501
5,194 1,899
- 3,404
3,311 4,213
61 1,208
3,729 17,675
3,396 3,215
775 192
6,401 5,929

22,867 37,735
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Hinckley District Scout Council

Notes To The Accounts (continued)
For The Year Ended 28 February 2023

3. Burbage Property

(a) Income
Hire income

(b) Running costs
Utilities

Insurance

Admin

Repairs & maintenance
Development

Cleaning

Consumables

4. Other income

Make a Difference
Sale of mower
Total

Total Total
2023 2022
£ £
3,651 -
5,887 3,920
- 1,922
2,490 387
8 89
2,702 2,807
204 193
11,291 9,391
Total Total
2023 2022
£ £
389 -
1,100 -
1,489 -
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5. Explorer Scouts

There are a number of Explorer Scout Units within the District. The following figures are

Hinckley District Scout Council

Notes To The Accounts (continued)

extracted from the receipts and payments account above:

For The Year Ended 28 February 2023

i Unih Unit Ut Wi unit  District tal
ni Unit ni Jnic Explorer Jotal
1% Dragons ENJeaVOU m  ppogniy Stoney ZXEOEL 555
r Stanton =

E £ £ £ £ £ £ £
Membership 1,170 E
subscriptions 1,078 480 994 20 520 4,262
Less paid on (214) (535) (214)  (160) - (375) - (1,498)
Ne 1embership
subscription
retained 864 635 266 834 20 145 2,764
Donations - 144 - - . 1,500 1,644
Activity receipts 12 5 - 70 - - 2,125 2,207
Activity payments (297) (217} (403)  (740) - (1,605) (3,262)
Administration
payments (73) (5) - (118) (196)
Transfer funds to -
District - - - (548) - (548)
Fundraising
receipts - - - - 1,464 1,464
Transfer to District -
Explorer (1,432) 2 - 1,432
Net receipts /
(payments) (853) 418 (66) 159 (528) 27 4,916 4,073
Funds brought
forward 2,438 164 2,395 1,228 983 39 - 7,247
Funds carried
forward 1,585 582 2,329 1,387 455 66 4,916 11,320
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Hinckley District Scout Council

Notes To The Accounts (continued)
For The Year Ended 28 February 2023

6. Statement Of Funds

At At
1 March Receipts _Payments _Transfers 28 F@'uarv
2022 2023
£ £ £ £ £
Unrestricted Funds
General fund 61,056 42,775 (35,948) (639) 67,244
Explorer Unit funds 7,247 8,079 (4,008) - 11,320
68,303 50,854 (39,954) (639) 78,564
Restricted funds
Accommodation Block 6,298 - E 6,298
St George's Day - 162 (162) . -
RHL grant for Burbage 7,001 3,651 (11,291) 639 -
13,299 3,813 (11,453) 639 6,298
Total funds 81,602 54,505 (51,245) - 84,862

{a} Unrestricted funds

Unrestricted funds are those that the trustees may spend in accordance with the constitution

{b) Restricted funds

Restricted funds are those where the trustees are bound by conditions that have either been imposed by the
donor or the terms of an appeal.

The nature of the restrictions is as follows:

Accommodation Block

Monies donated, together with associated Gift Aid and interest, for a proposed accommodation block at the
District campsite, Fox Coveris.

St George's Day Parade
Monies collected during the St Georges Day Parade to be donated to a nominated charity

BHL Grant for Burbage
Government grant due to the Covid pandemic specifically for Burbage property.
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Hinckley District Scout Council

Notes To The Accounts (continued)
For The Year Ended 28 February 2023

7. Bank and cash in hand

No valuation has been made of freehold land.
The leasehold buildings are on land for which the lease expires in 2043.
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District Unit bank Group Cash Total
bank bank
District 73,267 - - 261 73,528
International - 13 - - 13
Phoenix 455 - 455
Stoney - - - 66 66
Stanton
Endeavour - 2,295 34 2,329
11t 1,367 - - 20 1,387
1# 1,581 - 4 1,585
Dragons - 582 - - 582
District - 4,916 - - 4,916
Explorers
74,634 7,548 2,295 386 84,862
8. Property & Equipment
Buildings and equipment are included at insurance values:
2023 2022
£ £
Freehold buiidings 1,024,761 1,024,761
Leasehold buildings 628,098 628,098
1,652,859 1,652,859
Scouting equipment, furniture etc 94,914 94,914






