ANNUAL REPORT BY THE COUNTY TREASURER
2020 - 2021

| have pleasure in presenting my report as your Treasurer on the accounts for Cheshire
Forest for the 12 months ending 31* August 2021. The accounts show another satisfactory
year of guiding from a financial point of view despite the lack of Guiding taking place.

The revenue account for the County shows a slight deficit of £4,917.19 compared with a
surplus of £47,424.93 in 2019/20. This is due to a significant reduction in income from
membership, Fundraising and Donations, in conjunction with a similar significant reduction
in income and continued expenditure for the upkeep of Pettypool. These difficult
circumstances has meant we have had our first deficit in nine years.

The Pettypool Activities Centre shows an excess expenditure over income of £47,620
compared with an excess expenditure over income of £30,055.00 in 2019/20. This excess is
due to significantly reduced income from Campsite and Lookout fees due to the difficult
circumstances we all have faced, alongside slight increases in expenditure on services,
security and woodland. The hard work of the team has, however, been able to maximise
this excess and reinvest £2,997.00 in the site facilities.

The Balance sheet shows a reduction in the total assets held by Girlguiding Cheshire Forest
from £1,487,471 to £1,418,188. The accumutated fund is £1,336,672 due to a nett revenue
reduction of £52,536. Creditors of £5,516 showing a significant reduction since last year’s
figures of £22,262. The fixed assets are shown at cost (netted off by depreciation to date)
and now total £1,147,575. Investments and current Assets have reduced from £305,875.00
in 2019/20 to £270,612.00 in 2020/21; these are held within the various accounts within
the county as detailed. To comply with the Charities Commission a copy of the Annual
report and Accounts will be lodged with them each year together with an annual return.

Despite the difficult circumstances we find ourselves in the accounts once again indicate
that Giriguiding Cheshire Forest is continuing to be run on a sound financial basis and |
would like to express my thanks to the Treasures of the various activities whose work has
contributed to the successful compilation of the accounts, which | have now presented.

The trustees have referred to the information contained in the Charities Commissions’
general guidance on public benefits when reviewing the aims and objectives and in
planning future activities. The trustees believe that the activities carried out benefit the
public by aiding the personal development and well being of girls, young women and adults
through pursuit of the Association’s Aims and Activities.

Gary Smith  COUNTY TREASURER

President: Miss Cynthia Gent County Commissioner: Mrs Nikki Barker

Girlguiding Cheshire Forest is an operating name of The Guide Association
Cheshire Forest. Registered Charity No. 306016



Income and Expenditure for Charjtles Commission

2019/20 Income Expenditure Profit
County 91795 44370 47425
Pettypoo! 50048 30103 -30055
Subtotal 141843 124473 17370
less Subscriptions 2625.5 2625.5
Cont to Pettypool Costs 2000 2000
—
Total 137217.5 119847.5 17370
2020/21 Income Expenditure Profit
County 32763 37680 4917
Pettypool 25454 73074 47620
Subtotal 58217 110754 -52537
less Subscriptions 0 0
Cont to Pettypool Costs 0 0
Total 58217 110754 -52537

Charities Commission Income and Expenditure 2028/0dy2 X|s
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