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Review of progress since last AGM 
 
As always, thank you to my team for fully supporting me during the year. Thanks also go to the 
Commanding Officer and Executive Officer – it is so important for the UMT to have a good 
relationship with Senior Officers and Uniformed Staff to ensure the smooth running of the Unit. 
I acknowledge that it is not always easy when Staff are working shifts and maintaining a home 
life. We are all unpaid volunteers but Uniformed Staff in particular give up their valuable free 
time to participate in the life of the Unit and support the Cadets in their activities. Without you 
the Unit could not operate, so thank you for your efforts. However, the door is always open for 
new staff recruits! 
 
On a sad note, I record that our previous Chairman, Hon Alderman David Gemmell OBE passed 
away in March 2024 at the age of 83. He was highly respected within our City and we were very 
fortunate to have him as our Chairman for a number of years.  
 

Unit Building 
Due to the age of the building, maintenance is an on-going project. As previously reported, we 
were due our 5-yearly Electrics Check. The checks and Report cost £1,000 and the subsequent 
work £10,000. I am pleased to say that whilst not a complete re-wire, the Electrics were signed 
off until the next time! We then had some problems (again) with the roof and an area on the 
Mess Deck collapsed. The cause was ingress of water, which we think must have been 
happening over a number of years. The area of roof which was the problem has been repaired 
and work has been carried out internally on the Mess Deck, plus a few other classrooms to 
restore the paintwork of ceilings. There are other issues with the fabric of the building but we 
are trying to address them as we go along.  
 

Financial Stability 
Our financial health will be studied in more detail in the Treasurer’s Report. 
 
We remain fortunate that donations are received from our supporters. To mention a few: 
Our biggest supporter, the Sir James Reckitt Charity gave us £6,000 and a supporter who wishes 
to remain anonymous gave us £10,000 for the Electrics (£8K donation creating £2K Gift Aid). 
ABP gave £2,500 for the purpose of wet-suits: £1,200 Cottingham Golf Club: £500 Trinity House 
Old Boys Assn: 3xBag Packs = £1,830 and various donations from the Masonic Lodges for 
Stewarding.  
 
Utility bills are our greatest worry, particularly in the coming winter months. Additional 
financial burdens continue to be placed on us such as the Section 19 Permit for the mini-bus 
which is a Legal Requirement. The bus has to be checked every 6/10 weeks in addition to its 
MOT. With Insurance at £595 pa: Tax £174: MOT £50: Section 19 Permit checks £1,050 – it all 
adds up.  
 



We continue to retain £15,000 in our Reserves for emergencies. Due to our dependence on 
Grants and Donations, the Committee feel it is important to have this money available to 
sustain our day-to-day obligations should this source of funding cease and we were unable 
pay our bills.  
  

Raising Cadet Profile 
We continued to maintain a high profile in the City, attending Sailors’ Sunday: 50th Anniversary 
Service for the Loss of the Trawler Gaul: Lost Trawlermen’s Service: D-Day Service: VJ Day: 
Falklands and IMNA Services. It was also the Unit’s 110th “Birthday” this year! Particular thanks 
to Lt (SCC) Janice Spicer MBE who, as Operations Officer, sorts out all the dates/risk 
assessments and is our front-line Public Relations face! 
 
We were delighted to provide a Lord Mayor of Kingston upon Hull’s Cadet and Lord Lieutenant 
of the East Riding of Yorkshire Cadet during the year.  
 
Our Cadets are our greatest asset and the Junior Cadets our future if they complete the system 
10-18 years.  
 

The Unit Ambassador Scheme 
The UMT hopes to re-launch this scheme and seek some additional Corporate Sponsorship from 
within our City.  
 

THE ROYAL MARINE CADETS 
The Detachment has performed well under the guidance of Detachment Commander Lt (SCC) 
Alfie Kerr RMR, aided by Sgt Charlie Featherstone. The RMC Team also won the National Drill 
Competition – well done to them. 
 

DATA RELATED TO 2023/2024 
In August 2023 all Unit Chairs and Commanding Officers/OiC’s received notification from 
Captain Sea Cadets to clarify their roles. The leadership and management of a Sea Cadet Unit is 
a partnership between the Unit Chair and Commanding Officer/OiC. Both roles are geared 
towards ensuring the Unit’s growth and success by offering a quality experience for the Cadets. 
 

Roles and Responsibilities 
The Unit Chair and CO/OiC have distinct roles, with each set of responsibilities being equally 
important to the success of the Unit. The Unit Chair focuses on the business and legal aspects, 
overseeing the Unit Management Team and managing finances, property and other resources. 
The CO/OiC is responsible for the leadership of the instructors, welfare of the Cadets and 
delivery of the Sea Cadets Experience. Regardless of their rank and seniority, the CO/OiC has 
authority over all other instructional volunteers within the Unit. Both roles must always work 
within the Sea Cadets Regulations and Charity Laws applicable (enshrined in the Sea Cadets 
Standard Constitution 2017). 



 
They both hold equal weight in ensuring the Unit’s success and a co-operative partnership 
between the two is essential for the wellbeing of the Unit and its Cadets. 
 
I can confirm that both the CO and I work in partnership to ensure the success of Hull Unit. 
 

Unit Assets 
Our building is owned by the Unit and valued at £400,000 Freehold.  
 

Asset & Marine Assets 
Are covered in the Treasurer’s Report 
 

Accounting Systems 
As Unit Chairman, I have overall accountability for ensuring the financial systems comply with 
the requirements of the Sea Cadet Corps, the Marine Society and the Charities Commission. 
Jacksons, Chartered Accountants are the Independent Examiners of our Annual Accounts. These 
have been duly examined and signed off. 
 
 

Unit Management Team Structure 
The Standard Committee structure is adhered to. 
 
Ms Susan Coupland   Hon Chairman 
Hon Alderman Bryan Bradley DL Vice Chairman 
Ms Tracey Tomlinson   Hon Treasurer 
WO2 (SCC) Sally Green RNR  Commanding Officer 
Capt Derek Chadburn MSc  Committee Member/Hon Co of Master Mariners 
Capt Chris Towne   Committee Member/Trinity House Representative 
Position Vacant   Hon Secretary  
 
Mr Ben Rose (Non-Committee Member) is our Hon Legal Advisor and has agreed to continue 
within his post 
 
The UMT wishes to thank: 
Mrs Gemma Smith who undertakes Admin/BTEC/Duke of Edinburgh Scheme/Stores (when 
needed) 
Paul Smith – Drives the minibus when shifts allow and helps out with teas/coffees when we are 
entertaining 
Ms Gail Ozkan – in charge of Stores 
 
Thank you all for working together to make TS Iron Duke such a strong Unit which does its 
very best to deliver the Cadet experience to our young people 














































