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Review of Progress since the last AGM 
 

Although this Report is primarily for the year ended 31 March 2023, I am writing my comments 

in August which reflects an up-to-date picture.  

 

Firstly, thank you to my team for fully supporting me during the year. Thanks also to the 

Commanding Officer and Executive Officer – it is important for the UMT to have a good 

relationship with Senior Officers and Uniformed Staff to ensure the smooth running of the Unit. 

We are all unpaid volunteers but Uniformed Staff in particular give up their valuable free time to 

participate in the life of the Unit and support the Cadets in their activities. Without them the Unit 

would cease to exist, so thank you for all your efforts. However, we would like to recruit extra 

staff to help out! 

 

In last year’s Report we congratulated newly promoted C/Sgt Paul Hofman. He has now been 

promoted to X-Ray Company CSM and the Detachment will now be led by Lt Alfie Kerr. We 

wish both Paul and Alfie success in their new roles.  

 

We have been fortunate that the North Atlantic Fishing Company have yet again sponsored the 

Unit by paying for a 4-day Camping/Boating stay at Welton Waters. Welton staff supervised the 

activities and outside catering was provided for all meals. They also sponsored off-shore voyages. 

We are very grateful for their generosity which provides the Cadets with such opportunities.  

 

 

Unit Building: Always something to report here due to its age. As previously reported, we 

had a couple of big challenges last year. The old rendering on the tower structure on the OQD 

started to break off and became a H&S issue. This, together with some water ingress issues, 

required urgent attention. The rendering work on the tower was not straightforward. This structure 

turned out to be part of the old church (1895) which the school house (Unit) was attached to – you 

could see where doors and windows had been once the old rendering had been stripped off. The 

state of the bricks was not good and some patching had to be done.  This, with the repainting of 

the new rendering on the tower, adjacent walls and painting of the railing and fire escape steps 

came to £35,551. In October we were fortunate to be awarded the whole amount by the Sir James 

Reckitt Charity, who last year asked the charitable causes they support in Hull to submit Centenary 

Grant requests. This was in addition to the £6,000 which they kindly give us every year for running 

costs.  

 

The next challenge is the electrics. We had our 5-yearly Electrics Check which, unsurprisingly, 

demonstrated that 1960’s electrics do not meet today’s standards. We have had the “Danger 

Present” and “Potentially Dangerous” items attended to and we are starting the “Improvement 

Recommended” and “Further Investigation Required” items this month. So far, we have spent just 

over £1,000 on these checks. Fortunately, in October last year we received a £5,000 legacy from 

a former member of the UMT who specifically requested that this money be spent on the fabric of 

the building. During her time on the UMT many years ago, Paddy spent a lot of time helping to 



raise money to keep the Unit going. I fully understood exactly what her request meant! At this 

stage we are not sure whether the building will require a re-wire with all the costs that will incur. 

 

 

 

 

 

Financial Stability 
Our financial health will be studied in more detail in the Treasurer’s Report. 

 

As mentioned above, we received the Grant of £35,551 from the Sir James Reckitt Charity and the 

Legacy of £5,000. 

 

In addition, Trinity House very generously gave us a Grant of £5,000, which will be spent on 

equipment for the Cadets. At the same time of this Grant, we made a separate successful 

application to another Charity for £2,000 to buy equipment for the Royal Marine Cadets.  

 

We have been fortunate to receive donations from quite a few of our supporters. Lt Spicer MBE 

takes her team to the Masonic Lodges for stewarding duties and because they represent us so well, 

other donations follow in the form of a Lodge “Charity of the Year”. Again, by helping out at 

Veteran events the members of various organisations give donations to us. If we did nothing we 

would not prosper. Bag packing raised just over £2,000 but it is getting difficult as tills are being 

reduced and stores are concentrating on their own Charity of the Year. The value of Lt Spicer’s 

“Black Book” is never to be underestimated in its power of persuasion!  

 

Without the annual £6,000 donation from the Sir James Reckitt Charity, it would be difficult to 

meet running costs, particularly after being hit by such large Utility bills during the lockdown 

(even though we received discounts) and of late.   

 

We continue to retain £15,000 in our Reserves for emergencies. Thankfully, due to Government 

funding during the Covid lockdown, we didn’t have to use it. 

 

 

Raising Cadet Profile 
We have participated in events around the City such as, Sailors’ Sunday: Lost Trawlermen’s 

Service: Falklands Commemoration: D-Day Service: VJ Day: and the Proclamation of King 

Charles III.  

We are delighted that one of our PO Cadets is the First Sea Lord’s Cadet (representing the Eastern 

Area) and we have a Lord Mayor’s Cadet and Lord Lieutenant of the East Riding of Yorkshire 

Cadet. These appointments certainly raise the profile of our Unit, together with our appearance at 

many Civic events.  

 

We were delighted to receive a visit from Captain Sea Cadets this year, due to the 

appointment of the First Sea Lord’s Cadet.  

 

 



• The Unit Ambassador Scheme 
This has been re-launched and we look forward to welcoming Ambassadors to the Awards 

Evening. 

 

• THE ROYAL MARINE CADETS 
The Detachment is going from strength to strength. As reported, C/Sgt (SCC) Paul Hofman has 

been promoted to X-Ray Company CSM. Lt Alfie Kerr is the new Detachment Commander.  

 

 

DATA Related to 2022/2023 
In August 2023 all Unit Chairs and Commanding Officers/Officers in Charge received an 

email from Capt Sea Cadets and the Director of Young People, Volunteer & Business 

Support. This was to clarify our roles. The leadership and management of a Sea Cadets Unit 

is a partnership between the Unit Chair and the Commanding Officer/OIC. Both roles are 

geared towards ensuring the Unit’s growth and success by offering a quality experience for 

the Cadets. 

 

Roles and Responsibilities 

The UC and CO/OiC have distinct roles, with each set of responsibilities being equally 

important to the success of the Unit. The Unit Chair focuses on the business and legal aspects, 

overseeing the Unit Management Team and managing finances, property and other 

resources. The CO/OiC is responsible for the leadership of the instructors, welfare of the 

Cadets and delivery of the Sea Cadets Experience. Regardless of their rank and seniority, 

the CO/OiC has authority over all other instructional volunteers within the Unit. Both roles 

must always work within the Sea Cadets Regulations and Charity Laws applicable 

(enshrined in the Sea Cadets Standard Constitution 2017) 

They both hold equal weight in ensuring the Unit’s success and a cooperative partnership 

between the two is essential for the wellbeing of the Unit and its Cadets. 

The memo goes on to advise on how to manage disagreements between the Unit Chair and 

CO/OiC. If  necessary, liaison with the District and Area Chair who should inform the VBSM 

and the CO/OiC would inform the District Officer. The District Team would then mediate 

to find a resolution. 

 

I can confirm that both the CO and I work in partnership to ensure the success of Hull Unit.  

 

Unit Assets 
Our building is owned by the Unit and valued at £400,000 Freehold. 

 

 

Asset & Marine Assets 
Are covered in the Treasurer’s Report 

 

 

 



 

 

 

 

Accounting Systems 
 

As Chairman, I have overall accountability for ensuring that the financial systems comply with the 

requirements of the Sea Cadet Corps, the Marine Society and the Charities Commission. 

Jacksons, Chartered Accountants are the new Independent Examiners of our Annual Accounts. 

These have been duly examined and signed off.  

 

 

Unit Management Team Structure 
The standard Committee structure is adhered to. 

 

Ms Susan Coupland   Hon Chairman 

Hon Alderman Bryan Bradley DL Vice Chairman 

Ms Tracey Tomlinson  Hon Treasurer 

WO2 (SCC) Sally Green RNR Commanding Officer 

Capt Derek Chadburn MSc  Committee Member/Hon Co of Master Mariners 

Capt Chris Towne   Committee Member/Trinity House Representative 

Position Vacant   Hon Secretary 

 

Mr Ben Rose is our Hon Legal Advisor and has agreed to continue within his post 

 

My personal thanks to the team for your support. 

 

Parents & Friends Association 
Members are few! However, the UMT thanks Paul Smith for helping out with teas/coffees and 

driving the minibus when shifts allow.  Also, Gail Ozkan who is on-hand when we need her. 

 

Big thanks to Mrs Gemma Smith who undertakes Admin/BTEC/Duke of Edinburgh Scheme 

and Stores! 

 

Thank you all for working together to make TS Iron Duke such a strong 

Unit which does its very best to deliver the Cadet experience to our 

young people.  











































 

 

HULL SEA CADETS 

118 ARGYLE STREET, KINGSTON UPON HULL HU3 1HX 

TREASURER’S REPORT AS AT 31 MARCH 2023 

 

Total Income as at the end of the Financial Year (31 March 2023) was £85,377.35 and Total Expenditure 

was £66,263.70 resulting in £19,113.65 income over expenditure.  

Total in the Bank was £57,488.72 

Savings Balance £18,510.61: which includes RESERVES £15,000  

Revenge a/c £97.12 

PFA a/c £1,152.46 

 

The financial year has been challenging, particularly with the bills for Utilities £6,268.36 (£2,739.39) 

particularly as we are frugal with the heating. It helped that we received Government Energy Bill Relief 

or the bills would have been even higher. Our big problem during last year was that the rendering on 

the “tower” started to come off creating a Health & Safety issue on the OQD (car park). This was 

original rendering dating back to the mid-1960’s when the Unit was purchased. We discovered that 

the brickwork underneath the rendering dated back to 1895 and required some attention too. The 

cost of re-rendering the tower/additional work on the brickwork to the East side/repainting the newer 

rendering on the South side done in 2015 came to £35,551. Fortunately for us, the Sir James Reckitt 

Charity who give us a £6,000 grant each year were promoting an opportunity for their existing 

beneficiaries to apply for additional funding in 2022. We were extremely fortunate to be granted the 

whole amount and the work was almost completed in the Autumn when the painting of the additional 

rendering had to be put on hold until Spring 2023 due to the weather. We have ringfenced £2,000 in 

the main account for this purpose.  

It gets quite expensive to pay for maintenance contracts but our governing body insists that these are 

taken out (Gas/Electric/Fire Alarm/Security Alarm/Fire Extinguishers). 

We have been fortunate to receive some substantial donations this financial period. Trinity House gave 

us £5,000 which is being used to pay for equipment etc for the Cadets. We also received a Legacy of 

£5,000 from a former Committee Member who specified that this had to be used for the upkeep of 

the building. As we have just had a 5-yearly Electrical Check which showed that 1960’s electrics do not 

meet today’s standards, this money will be used to rectify all the problems discovered. Our good 

friends the Masons have been generous to us with donations, as have other supporters.  

The Sir James Reckitt Charity sent us £6,000 which we use towards running costs and the Dewhirst 

Charitable Trust £1,000. 

Our friends the Masons were very generous with several Lodges voting us their Charity of the Year, not 

to mention the Stewarding Events which we undertake.  

We have played “catch up” with our Bag Packing and other fundraising events, achieving £3,556.63 

(£815.38). 

 



 

 

SOME OF THE RUNNING COSTS – where the money goes 

Fire Alarm Service 2 x £180 

Fire Extinguisher Service £94.80 

Gas Check £180 

5 Yearly Electrics Check £660 

PAT Testing 

Security Alarm £480 

 Insurance £3,071 (£2,856.96) 

Minibus Insurance £595 

Travel Expenses (fuel for mini-bus) £856.51 (£245.39) 

Trade refuse £684.87 (£547.08) 

Council Tax (Business Rates) 

Utilities £6,268.36 (£2,739.39) 

Telephone 

The age of the building means there is always something going wrong! 

 

NOTES FOR ACCOUNTANT (to help you understand us!) 

Restricted Grants – These are placed here because a grant has been given for a specific project and the 

money not to be used for anything else 

Unrestricted Grants – We are free to use for running costs, equipment etc 

Building Maintenance – Maintenance contracts are included under this heading 

All costs including Insurance relating to the minibus are put under the heading Minibus 

Camps/Courses and MSSC relate to the cost of camps and courses and any allowances the MSSC return 

to us. 

PFA – Parents and Friends account. This is an account which collects money in from the Cadets when 

they buy “Nutty” and pays out for the purchase of the sweets. “Nutty” is a naval term, basically like a 

tuck shop. 

Revenge account: This account for the Bar is dormant. We still maintain a proper Licence as it is a Bar. 

We have not used it properly since before lockdown, particularly as staff/visitors are not allowed to 

drink whilst cadets are on the premises.  

 

 

 



 

 

Other Information 

The Hull Sea Cadets, like other Cadet Units over the country, were set up initially as separate charities 

but we have a Governing Body, the Marine Society of Sea Cadets (MSSC). We have individual charity 

numbers (ours is 505324). Volunteers do not get paid, we give our time free. We do not receive any 

running costs, unlike other Cadet Units (Army/Air Cadets). The Royal Navy does not fund us, nor does 

the MSSC.  

We own our building which is a “building of special interest” and not listed.  

TRUSTEES as listed with the Charity Commission 

Ms Susan Coupland (Hon Chairman) 

Hon Alderman Bryan Bradley DL (Vice Chairman) 

Ms Tracey Tomlinson (Hon Treasurer) 

Captain Derek Chadburn MSc 

Captain Chris Towne 

(The  position of Hon Secretary is vacant but I am hoping to fill this soon) 

 

 

 


