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Treasurer's Report - Mencap MOn (Financial Year I April 2024 -
31 March 2025)

I am pleased to present the Treasurer's Report for the financial year ending 31 March 2025. This
has been ayear of significant growth for Mencap M6n, with major expansion in project delivery,
increased partnership working, and a substantial rise in restricted grant income. The charity ends
the year in a strong financial position, with healthy reserves and a greatly increased capacity to
deliver high-quality support for adults with learning disabilities across Anglesey and beyond.

1. Overview of Income

Total income for the year was f215r208, a major increase from f,108r936 in 2023l24.This
reflects both the expansion of our services and the success of new multi-year and project-specific
grants.

Key income sources included:

. Anglesey Councilz f,89,122

. Flintshire Council: f20,000

. Moondance Foundation: f25,630

. Medrwn M6n: f,10,295

. Mon Actif: f6,460

. FFIWS sales (restricted): f30,154

. Disco/social events: f 1 1,551

. General donations: f3,449

. Hub room hirez f7,715

. Membership and subs: f6,684

Restricted income increased dramatically due to new project funding, particularly for FFIWS,
Green Spaces, and expanded local authority-funded support.

This level of income growth demonstrates strong community demand, successful fundraising,
and increased confidence from funders.
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2. Overview of Expenditure

Total expenditure for the year was f,151,150, up from f90r065 in2023124. This increase reflects
the expansion of delivery, higher staffing levels, and the introduction of new projects.

Main areas of spend:

. Wages: f55,511

. Tutor tuition: f,16,069

. Green Spaces project: f.13,464

. Social activities: f,14,154

. Utilities & telephonet f7,272

. Printing & publicity: f,7,563

. FFIWS purchasest f,5,757

. Room hire & storage: f5,300

. Equipmentz f4,630

. Office costs: f4,023

. Colomendy residential: f.4,056

. Professional fees: f3,503

. Miscellaneous expenses: f2,724

. Repairs & maintenance: f1,520

Staffing and project delivery costs rose in line with increased activity and the need for safe

support ratios for adults with complex needs.

3. Net Position and Reserves

The charity recorded a net surplus of f,64r057, compared to a surplus of f 18,871 in2023124.

Cash funds at year end:

. Total cash funds: f.123,845

. Unrestricted: f9,009

. Restricted: f,114,838

This is a substantial increase from f,59r789 the previous year

The rise in restricted funds reflects multi-year grants and project-specific funding that will be
spent in 2025126 and beyond.

Fixed assets:

The charity held equipment and assets valued att271008, including:

a bikes and trikes



. IT equipment and laptops

. kiln

. hoist

. containers

. golf equipment

. hub equipment

Liabilities:

. Independent examiner fees: f,1,080

. PAYE: f3,277

The charity remains fully able to meet all obligations.

4. Financial Controls and Governance

Mencap M6n continues to operate strong financial controls, including:

. dual authorisation of payments

. clear tracking of restricted vs unrestricted funds

. regular financial reporting to trustees
o compliance with Charity Commission requirements

5. Looking Ahead

The charity enters 2025126 in a strong financial position, with:

. significant restricted funding secured for multi-year projects

. increased demand for services across Anglesey and Flintshire

. expanded delivery through FFIV/S, Green Spaces, social activities, and community
wellbeing progftlmmes

However, the charity also faces financial pressures, including:

. rlslng mmlmum wage

. increased employer National Insurance

. higher staffing hours required for safe delivery

. inflation affecting utilities, materials, and transport

Unrestricted reserves remain modest at f,9r009, and the charity will continue to prioritise
fundraising to strengthen core capacity.

The accounts were independently examined by Williams Denton Cyf, who confirmed no
material concerns.



6. Conclusion

I would like to thank our staff, volunteers, trustees, funders, and supporters for their commitment

during ayear of exceptional growth. Their dedication ensures that Mencap M6n continues to

deliver inclusive, meaningful opportunities for adults with learning disabilities, their families,

and carers across our community.

Jane Young
Treasurer, Mencap M6n
Date:1011212025

Dot Gattager
Chair, Mencap M6n
Date:10/12/25

Signed:

b',bal.--

Signed:


















