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LINKAGE COMMUNITY TRUST

(A company limited by guarantee)

CHAIRMAN'8 STATEMENT
FOR THE YEAR ENDED 31 AUGUST 2021

The Chairman presents their statement for the year.

I am very pleased to report another successful year for Linkage Community Trust. 2020/2021 continued to see
challenges for everyone at the Trust through the COVID-19 pandemic, with a continued emphasis on keeping
staff, clients and students safe, but at the same time ensuring that clients could enjoy as many opportunities as
possible to thrive.

The Trust remains focussed on its vision that "People with learning difficulties and disabilities have opportunities
and choice and are supported to achieve their aspirations", Our mission has not changed; "To provide person
centred services that enable individuals to develop skills and behaviours and to live independent lives".

In a challenging environment, Linkage remains In a sound financial position, We achieved a successful financial
result which asn be attributed to cost aontrols and improved in efficiencies. The Trust benefited from ongoing
government Infection Control Funding in Its Residential Care and Community Support services. This helped with

on~ning costs associated with the pandemic, primarily to fund staff needing to self-isolate, but also for
additional resources, PPE and ths recruitment and retention of our staff. Ths nsw time and attendance system
has beguri to assist us In the efficient management of resources benefiting Linkage's clients.

The Trust's Residential Care and Community Support provisions served 170 residential clients. Staff clients and
their families had to show resilience to changing government guidance around Infection control, visiting and
tasting through the pandemic. Ths Adult Services teams worked in conjunction with colleagues ta bring
activities into clients' homes or to offer more activities held outside. A further 131 clients were supported through
the Community Support service, living In the community in either their own properties or through Linkage's
ongoing partnership with Plafform Housing and Local Housing Associations.

The Adult Skills seivics had ta evolve to the circumstances of the pandemic, and as above al'tsn offered
activities in Residential properties or outside activities such as walking. Limited external day services clients
visited the service over the winter, but by summer 2021 almost all were welcomed back. The use af a large
marquee at the Taynton campus helped to offer popular performing arts activities to as many clients as possible
in a COVID-secure fashion.

The Employment service once again had very limited opportunities to support clients and learners into
employment and work-based experiences. Only 16 clients engaged with employers In paid employment —well
below target although the employment team continued to build on relationships with local employers for the
future. The existing contract with Lincolnshire County Council, delivering their STEP (Specialist Tailored
Employment Partnership) programme was also extended to ensure opportunities would be available as the
pandemic and its rsstriotions lift.

2020/2021 saw most learners return ta Linkage's college locations, albeit changes In restrictions made teaching
and learning challenging for all. With formal teaching observations and student qualifications not possible it was
difffcult to measure progress, although positive signs were seen In student progress and satisfaction (both
slightly lower than the previous year in trying circumstances). Ths new campus at Beverley in the East Riding af
Yorkshire opened in its temporary accommodation close to the town centre, and welcomed ten students in

2020/2021. Work continued in partnership with landlord Wyksland Properties on the permanent home for the
campus, which saw a deep refurbishment to meet Linkage's speciTications and the needs of ths growing
student demand to the north af the Humber. This new campus opened to learners In Autumn 2021.

Following investigative works in autumn 2020, Linkage began plaris to provide care to clients higher needs than
that seen in its currant client base. Extensive research revealed a grawing demand in this arse, and in summer
2021 a manager was appointed to investigate further potential sites to build/develop tailored accommodation at
around six locations to provide high needs cars.
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LINKAGE COMMUNITY TRUST

(A company limited by guarantee)

CHAIRMAN'S STATEMENT (CONTINUED)
FOR THE YEAR ENDED $1 AUGUST 2021

We continued to progress with the Trust's five-yssr Digitslisstion plan which was launched In 2019. In autumn
2020 we commenced the roll out of s new time and attendance system and continued to work on other systems
and better ways of working digitally.

Work continued In the year to develop a potential plan for the campus at Weelsby, snd especially for the
Victorian Wsslsby Hall which stands in woodland at the heart of the campus. The Lottery-furided project has
delivered options for the site which are now under consideration.

Linkage's Director of Quality, Safeguarding and Business Development, Rex Richardson decided to retire In

December 2020. Rex was one of the founders of Linkage back in 1976. Undoubtedly, knowledge built up over
44 years' of magnificent service will bs hugely missed, as will his sense of humour, passion and camaraderie
especially with Linkage's clients.

Very sadly, previous Chairman Michael Oliver passed sway in March 2021 following a long illness. Michael was
a valued Trustee for 12 years snd wss appointed as Chair in September 2010. Like all Linkage's Trustees, he
was extremely generous with his time on a voluntary basis. His enthusiastic support and passion for Linkage will

be greatly missed.

I was appointed as the new Chairman on 28 April 2021 and look to bring a wealth of commercial experience to
complement the Board of Trustees.

Finally. I ribute to ths skills snd dedication of staff in especially trying times who have cared for those
we supp rt, snd hav ade all of Linkage's achievements possible in the past year.

Date: g +
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LINKAGE COMMUNITY TRUST

(A company limited by guarantee)

TRUSTEES' REPORT
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees present their annual report together with the audited finsncial statements of the Trust for the year
1 September 2020 to 31 August 2021. The Trustees confirm that the Annual Report and financial statements of
the company comply with the current statutory requirements, the requirements of the Trust's governing
document and the provisions of ths Statement of Recommended Practice (SORP), applicable to charities
preparing their accounts In accordance with the Financial Reparting Standard applicable in the UK and Republia
of Ireland (FRS 102),

STRUCTURE
The Trust is both s company limited by guarantee as defined by the Companies Act 2005 and a registered
charity. Its governing document is the Articles of Association adopted on 1 May 2019.

OBJECTIVES AND ACTIVITIES

Alms and Objectives
The objects of ths Trust are set out in the Articles of Association. More specifically, ths Trust provides specialist
further education, residential care and community support, adult skills and a range of employment services
which, taken together, are intended to enable people with learning difficulties and other disabilities to realise
their full potential and achieve independence. There has been no substantive change in the charitable objects
during the period under review.

Significant Activities
During the year, the Trust operated from college campuses in Toynton, Grimsby and Lincoln, residential and
day care services based in Toynton. Scremby, Skegness, Louth, Grimsby, Alford, Lincoln and Mablethorps. It

also operated from more than 30 'satellites' (residential care homes, student residences, workshops, cafes etc)
situated In East Llndsey, North East Llncohshire end the City of Lincoln,

Related Parties
Linkage Trading Limited is a company limited by guarantee established in the year 2000 to provide a vehicle for
the conduct of commercial activities that support, promote or otherwise enhance the alms and objectives of the
Trust.

Linkage Trading Limited is governed by its own board of directors, although by deed of covenant dated 30
March 2001, the whole af the annual surplus of Linkage Trading Limited, if any, is to be paid to the Trust, An
option deed dated 30 March 2001 exists whereby at any time Linkage Community Trust has ths right to acquire
ths assets and undertakings of Linkage Trading Limited.

ACHIEVEMENT AND PERFORMANCE
Linkage Community Trust continues to strive to reach snd bring choice end opportunity to as many individuals
as possible, In order to do this it provides a number of core services in order to maximise its offer to the
communities It serves. An overview of their activities during this period is provided below.

Linkage Choice (Adult Skills Day Services)
From September 2020 to August 2021 the volume of clients accessing Linkage's "Day" service steadily
inoreesed in line with the easing of lockdown measures. As restrictions eased, clients became more confident in

the 'new normal'. The success of our continued engagement with clients, which included new Initiatives such as
weekly challenges, aompetitions, Zoom sessions for Performing Arts and Walking for Health were key
contributing factors ln clients feeling confident to return to the service. successful grant applications to the
Angling Trust and the Football Foundation will enhance our offer further in future.

Page 5



LINKAGE COMMUNITY TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

In June 2021 Linkage's "Day Service" responsibility moved from the Care area of the organisation into a new
Directorate, Lifelong Learning and Employability. The new directorate includes all college campuses, ths "Dey
Services" across Linkage (Lincoln, Toynton and Weelsby) and Linkage's Employment Service. Under the new
directorate, snd Direotor leading the arse, Linkage's "Adult Skills" day service was re-branded "Linkage Choice".
As such, the activities clients choose are facilitated based on their wishes and interests and have expanded.
Linkage Choice activities are reviewed an a quarterly basis and aligned to the seasons of the year.

As a result of the refreshed offer, the return of clients and the positive feedback Linkage has received from
parents and other stakeholders, the number of clients accessing the service ls rising significantly. As well ss
exceeding the Lincolnshire County Council contractual agreement of 200 clients, Linkage's Linkage Choiae
service now engages with a total of 250 across the three sites, of which 156 are internal, and 94 are external
clients,

Care Services
Care Services comprises Residential Care and Community Support Services. During the reporting period Care
Services served up to 163 clients within its 23 residential care homes snd 121 clients through its Community
Support service, with others benefitting from access to our Respite service.

Community Support services supports clients in the community either in their own private aocommodation or in

managed properties provided through our ongoing partnership work with Platform I-lousing (previously
Waterloo) and Local Housing Authorities.

Ths lost year has seen a time of drastic change for our cars services across residential and community support
as the trust responded to the COVID-19 pandemic, People within receipt af our care will have experienced new
ways of receiving their support, such as:

the Introduction of PPE at all times when support ls provided;
the requirements for ths staff who support them to be tested weekly, and to receive a test monthly
themselves;
ever changing Government guidance has seen great impact in the choice and control for our clients on
how they live their lives;
not being able to see or have physical contact with family members and friends;
the introduction of ths aoncept of 'bubbles' and needing to stay Within a group of identified people in ane
location;
the opportunities and relationships with the local community have become cut off as shops, local cafes,
pubs and other hospitality services have bean closed; snd
cross-site movement of people has also prevented people within our cars services being able to access
activities provided by our adult skills centres from the main sites in which we operate.

Despite thee* Implications, the clients we support and our calleagues who support them have demonstrated an
amazing resilience in ths face of such adversity, We have seen people connecting in different ways, using
Zoom, FaceTime and social media to connect. Ths introduction of new technology to ths care homes has
greatly enhanced our delivery of support, we have seen activities such as Performing Arts, Boxerclse, Zumba,
LEGOrg-based therapy, quizzes, discus and job club delivered via Zoom for our clients to enjoy-this has taken
a whole new set of skills being developed and our clients have thrived in this greater ability to connect with the
wider world, albeit dtfferently and remotely.

As Government guidance has changed we have msximised the opportunities for people to be able to connect
with their families and to provide activities in person. This has seen a variety of focused activities delivered to
each care home bubble, such as walking group, cross country cycling, couch to 1k and regular trips to safe local
spaces —st times for only 45 minutes s day.

Linkage Care services has received additional grants through the Infection Prevention & Control (IPC) fund to
support its response to the COVID-19 pandemic.
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LINKAGE COMIIIIUNITY TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Despite this challenging year, new processes have continued to be Introduced that have enabled us ta be more
responsive, more tailored ta the needs, wishes and vulnerabilities af the people Linkage supports, and to ensure
that aur clients have the skills they need to lead a life that is safe and makes sense to them.

We have continued in our aspiration ta provide services rated as 'Outstanding' by the Care Quality Commission
across ovr care provision. Our three registrations that sre rated as 'outstanding' have maintained that rating, but
unfortunately due to the pandemic we have seen CQC not completing inspections, which has seen us not have
the opportunity for other services to be recognised in this way.

The Trust has continued on its journey to digitise systems and processes that will directly benefit and mademise
the service it provides for the people we support, which will enable the Trust to be as efficient as passible with
ite reSOurCea, aS Well aS enauing that ClientS haVe all the aCCeSSlble teChnOIOgy in place they need to lead sn
engaged, Interactive and Independent life.

Education
Throughout 2020/21, the college was e safe, secure and inspiring environment in which to work and study at all
four campuses, In another academic year affected by the COVID-19 pandemic, the college and its staff were
resilient and flexible in ensuring that learners' education remained predominantly unaffected, Linkage learners
continued to develop their skills, achieve their goals, and meet many of their aspirations.

Highlights / achievements:

The college enjoyed its first cohort of commissioned learners at the new East Riding campus.
Learners at all campuses engaged In s wider range of sport and enrichment activities.
The college's achievement rates are nearly beak to the 'Outstanding' level they were pre-pandemic.
The college won Natspec's National Award for Partnership Working for the development of Its Lincoln
campus (the project was undertaken in conjunction with the City of Lincoln Covnail and Heritage Lottery
Fund (HLF).

The Impact of the strategies the college has adopted, the fantestia efforts of all teams at every level, the further
development of opportunity and choice for learners, and the positive effects of a wide, broad curriculum meant
the college has improved further as s Specialist Further Education provider. During 2020/21, to ensure that it
provided a unIque curriculum, the college amended its aurriaulum planning process ta ensure there are more
opportunities for learners ta develop their independence, employability snd vocational skills. As part of the wider
Trust Digitalisation Strategy, the college has begun to establish its Virtual Learning Environment (VLE) and has
received funding from the Karten Trust to upgrade its IT software, assistive technology resources and mobile
technology hardware.

The East Riding campus benefited from significant grant awards from Help far Health and the Llz 8 Terry
Bramall Charitable Foundation, which supported the creation of the state of the art drama studio, the
independence suite, the sensory room and the installation of an accessible IIR.

The monumental effort and resourcefulness of the aollege's staff teams ensured learners were further
engaged as restrictions eased, which resulted in an achievement rate of 90/0. This outstanding achievement
maintained Linkage College's stature in the top 5% of specialist colleges nationally,

Linkage College ls In good financial health. The financial element of the college is managed well and prioritlses
spending on areas that directly and positively influence learners' experience. In 2020/21, the college had
increased costs associated with the COVID-19 pandemic (relating to cleaning, waste management, snd staff
time spent on testing, in accordance with Government guidelines). Despite this, ths budget was still able to yield
a small surplus.

Page 7



LINKAGE COMNIUNITY TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

The college based its spending on improving facilities and resources to support wider curriculum initiatives: for
example, sport and enrichment. The college also committed to the purchase of a Virtual Learning Environment
to support online learning, and invested considerably in staff training to suppart this initiative. In 2020/21, a
revised curriculum planning process resulted in some exciting developments for 2021/22, and an approved
financial commitment to deliver this.

The college's bursary and discretionary bursary allocations have supported learners, ensuring that their choices
snd achievements are unaffected by their vulnerability or social background.

The Supported Employment Team continues working end supporting clients and learners safely within the new
COVID normal.

Due to the continued outbreak of COVID-19 and to Linkage implementing their Business Continuity Plan,
learners and clients were withdrawn from ths work place, and the STEP Programme (Specialist Tailored
Employment Partnership) was temporarily suspended.

During lockdown we maintained contact with 54 of our 110 local employers, and as we followed Government
guidance and started to return to the new normal clients and learners gradually and safely re-engaged in the
workplace end the STEP Programme.

Twenty clients were supported to safely re-engage in work experience / valuntsry placements snd 24 clients ta
return to paid employment. In addition, 53 clients were actively engaged in the STEp programme during the
year to 31 August 2021.

Ws developed and continue to roll out COVID-safe working processes ta support both employer and clients and
risk assessments are completed before the supported return ta working environments takes place. The
Supported Employment Team has endeavoured to adhere to shifting Government guidance, and is maintaining
Its COVID-secure person centred approach to safely support individuals to retain and resume their employment,
volunteer activities, work experience snd Internship placements wherever possible.

Linkage Outreach Project (Sensory Bus / Library)
The project delivers work in schools, care homes, early years' groups and community settings on a Sensory
Bus. We also loan sensory equipment and deliver LEGON-based therapy. From December 2020 the Children
8 Families Development Worker (Young Futures Project) has been part of the teem.

COVID caused disruption to delivery by the serviae, most notably during January to March 2021. However,
access to lateral flow tests enabled the Sensory Bus to welcome some clients in Linkage's care onto the
Sensory Bus.

During ths autumn of 2020 and starting again in Spring 2021, the Sensory Bus was able to run a mors normal
schedule working with 8 schools, 1 pre-sohool, 1 care home for adults with learning disabilities and with 14
dementia patients ln s nursing home, the latter is now creating its own Sensory Room.

Evaluation showed:

89% having improved communication;
88% sharing activities on the bus;
89% better able to be calm and relaxed;
78% better able to concentrate; and
98% happier,
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LINKAGE COIIIIMUNITY TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 81 AUGUST 2021

During the sahool summer holidays the Sensory Bus established itself back in the wider oommunity working with
settings as varied as 6 Children'e Centres, 1 Children's Home (a new venture), 3 one-off Community events and
joint work with 2 Community Groups (Rainbow Stars in Sleaford and Little Miracles in Spalding), We also loaned
equipment to Centrepoint in Boston to trial with homeless people some of whom remember it from their time in

special schools.

Loans from the Sensory Library contihued throughout, with the greatest benefit remaining the opportunity for
families to try out equipment to see what worked for their children to help them decide what would be worth
purchasing.

Delivery of LEGOS-based therapy wae completely disrupted.

Ws usually include a quote from a setting working with children but, as the Sensory Bus also positively impacts
on older clients, please see the fallowing:

"Our activities team have gained a lot ofinsight into the snss of sensory and srs incorporating it into their daily
activities. It was wonderful to ses the joy oui dementia msldants gained from their bus days. The relatives had
positive experiences and enjoyed having this personal axpsrisnos with their loved ones. We ars grateful for
being given fhis opportunity. The sensory bus staff were all really accommociating, and it was a pleasure
working alongside them". Nursing home

Young Futures Project (Children 8 Families Development Worker)
During the period to spring 2021, ths Children and Families Development Worker (Young Futures Project) kept
in touch, and supported, families remotely, and wrote and distributed digests of baoke relevant to their children' s
coridltlons. Shs then began to meat with families outside, before returning to home visite, uridertaking
observations in schools, helping families to get the support they need, The familise were very pleased to be able
to talk to someone face to face again. A spot evaluation was undertaken resulting in some very pleasing
feedback including:

She has been a gmst help ss she believed us when we said our son hsd problems snd noone else helped"
and "A real advocate for the family. Truthful answers and direction. Guidance when felt unsure where to turn".

In the coming period the team will, as far ae it ls safe to do so:

work its way through the waiting list for the Sensory Bus caused by Covid related cancellations;
continue to support Individual families, children and young people through one to one support;
loan sensory library items;
re-start the delivery of LEGOS-based therapy; and
build on contacts made as a member of the local Children and Families Voluntary Sector Forum.

Digltalisation
The objective of the comprehensive Linkage-wide Five-Year Linkage Digital Strategy is to coordinate snd
update the many manual systems In uee across Linkage used to collate, process and secure essential
information, and become a digitally mature organisation. The fulfilment of the strategy will not only secure our
systems and data against cyber-attack, but also increase efficienc, allowing more time to be spent with clients
and students and lead to significant savings to enhance the financial sustainability of the Trust,

To data we have achieved the development of firm foundations, processes review, the cybersecurity of
systems. the introduction and roll-oui of a scalable time and attendance system (PlanDay), and the launch of a
Virtual Learning Environment facilitating the delivery af blended learning.



LINKAGE COMMUNITY TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Supported by a further successful funding bid, Year 3 planned activity Includes the procurement and roll out of
an upgraded digital Finance Solution which will enhance financial control: the creation of a new staff and client
Intranet to Improve Internal communication and promote collaboration and good practice across the
organisation: and recruitment ta the new post of Head of Business Development & Projects Manager to oversee
fulfilment of key Linkage strategies, including the Digitalisation Strategy.

At the conclusion af our Five-Year Digital Strategy a transformational change that will positively impact our
clients. learners, parents, staff, partners and stakeholders will have occurred. In short, the Digital Strategy aims
to improve the experience of all those who come into contact with Linkage in any way.

GOVERNANCE AND MANAGEMENT

Trustees and Directors I The Board snd its Sub-Committees
The Trust is governed by a Soard of Trustees whiah meets six times a year on a pre-planned basis, and more
frequently If required. In addition the Board has an annual strategy day and Trustees receive financial and other
updates between board meetings, All Trustees give of their time freely. Trustees are required to disclose all

relevant interests and to withdraw from any decisions where a conflict of interest arises. No notice was received
of any changes to Trustees' Interests In ths year. In addition to meeting as a full board, Trustees also contribute
to the governanae process through the Care and Employment, Education and Finance Cammittees.

The Trustees who served the Trust during the year sre listed on page 1 of this report.

Recruitment and Appointment of New Trustees
Subject always to the requirements of the law snd the Trust's Articles af Association, ths Board is empowered
to appoint es a trustee any parson whc is willing ta act, either to fig a casual vacancy or by wsy of an addition to
ths Trustees.

Induction and Training of Trustees
A programme af induction end development has been available to all the Trustees, covering all the main
features of the Trust's activities and the duties and responsibilities of Trustees. Iri addition most meetings of ths
Board are preceded by a Trustee Development Session, where presentations are made ta the Trustees on
various aspects of the Trust's activities and an developments in the environment in which the Trust operates.

Organlsatlonal Structure
Responsibility far each major area of activity (Care, Education and Finance) is delegated to what Linkage (but
not Companies House) describes as a 'Director', each of wham reports to the Chief Executive. The Chief
Executive snd ths Directors make up the Senior Management Team (SMT). whiah reports regularly and
routinely to the Board of Trustees.

Remuneration of Key Management Personnel
The remuneration of key management personnel ls reviewed on an annual basis by the Finance Committee.

Wider Networks Membership
The Trust is a full member of ths Associatian af Colleges (providing an umbrella aver the entire FE sector), the
Assaciation for Reel Change (providing an umbrella over the care sector), the British Association for Supported
Employment, the National Association for Special Educational Needs, the National Association of Specialist
Further Education Colleges, ths National Council of Voluntary Organisations, Voluntary Organisatlons Disability

Group and the Llncolnshire Chamber of Commerce.

Key Stakeholders
Other organisations with which the Trust works closely include the Education and Skills FundIng Agency, local
authority Social Services snd other departments, vadaus inspection regimes (especially Ofsted and ths Care
Quality Commission) and a number of quality assurance organisations (such as Investors in People).
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LINKAGE COMIIUNITY TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Working In Partnership
Both formally and informally, the Trust works closely and collaboratively with e wide range of other service
providers, including mainstream and specialist FE colleges, housing associations, local authorities, other care
providers and local employers, both individually and through a variety of professional networks.

Risk Management
The Trustees are satisfied that adequate systems are In place to identify and manage those risks to which ths
Trust is from time to time exposed,

External Risks
The funding of further education for those with a learning disability has been in a state of flux for s number of
years. Ths functions of the Learning and Skills Council were transferred to the Young Persons Learning Agency
('YPLA") In April 2010 and then to the Education and Skills Funding Agency in April 2012. In 2011 the allocation
of funds from YPLA was largely transferred to local authorities and in 2013 funding of general and independent
specialist fuither education changed again with local authorities gaining greater powers, although broadly
putting the funding of general snd independent specialist further education colleges on a very similar basis.

Potential students, particularly from outside Llncolnshire, sre finding It increasingly difficult to obtain funding,
especially for residential placements and for tuition on more than three days per week.

Those who secure funding for s place at the Trust's college are tending to present with more complex needs
snd require significant levels of support, To address this issue the college is implementing and will continue to
seek mors flexible models of staff employment.

Costs continue to rise throughout the Trust, due to inflation, increases in the minimum wage and the National
Living Wage, but, in past years, income has not matched that, with very few commissioners agreeing to
increases In fees, and Indeed with declirle In average College fees. The Trust continues to make efficiency
gains.

Ths Trust ls required to operate within a regulatory environment that is also continually changing,

For these reasons snd others, strategic plans have been reviewed, and lt is the Trust's intention to permit and
encourage the diversifioation of each of the Trust's core services (Education, Care and Employment), to take
those services 'out of county' and to provide opportunities for the generation of non-fse based income through
targeted funding end fundralsing campaigns.

Internal Risks
The Board always ensures that the Trust has strong 'control procedures' in place to safeguard its assets, At a
governance level. these include a formal programme of trustee induction and development, bl-monthly board
meetinge, the InCluelcn Of 'Standing iteme' On each bOard meeting'S agenda (including equality and diversity,
health and safety, safeguarding and legal compliance), a formal review of board Information needs and the
committee structure which permits increased delegation of board-level scrutiny.

Financial Risk
Financial risk ls minimised by the strict adherence to policies and of procedures governing all aspects of
financial management. These policies and procedures sre regularly and routinely reviewed to ensure that they
continue to meet the needs of the Trust.
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LINKAGE COMMUNITY TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Risk Assessment
The Board has adopted a corporate risk management framework that enables the Trustees to monitor the
status of identified risks to the Trust, to be assured that suitable plans and provisions are made by management
and to be assoaiated regularly and routinely with the production of a corporate risk register. Given the vulnerable
nature of the Trust's service users, risk assessment is an integral part of the dsy-ta-dsy ectivity of many staff
snd managers. It is the higher level, strategic risk analysis that is the current focus of the Board of Trustees and
the Executive Management Team.

Public Benefit Reporting
When reviewing the Trust's objectives and aims and in planning future activities, the Trustees confirm that they
have complied with relevant legislation and have paid due regard to guidance published by the Charity

Commission. The Trustees hevs referred to the guidance and have aimed to summarise the activities in this

report and to demonstrate that they have helped further the Trust's aims snd objectives as detailed above.

LINKAGE STAFF

Major Achievements
The staff at Linkage remains its greatest asset. Their commitmsnt to the education, care and welfare of the
Trust's clients has remained consistently high. Year on yssr, the achievements of all the staff are reflected in

personal targets snd reviewed in annual appraisals. Performance against targets built into each service's
operating plan is also monitored routinely and reviewed annually. During the period under review, the Trust's
Care services continued to obtain consistently high grades from the Care Quality Commission and the Linkage
College Ofsted maintained its rating of 'Good' with outstanding elements' in its last inspection.

Employee Involvement and Staff Development
Linkage has possessed Investor in People (IIP) status since November 1905, and was successfully rs-assessed
in 2017,

The Trust's commitment to training and development is considerable and seeks both to enhance the quality of
its work and to maintain its enviable market position. Various means are employed to ensure that staff at all

levels and at all sites are informed of and able to contribute ta developments occurring across the organlsatlon.

Although there is no formal trade union involvement, a Linkage-wide consultative body, the Staff
Representatives Group, ensures staff have a voice. and assists the Executive Leadership Team In decision
making.

Disabled Persons
The Trust's polioy is to give full snd fair consideration to applications for employment made by disabled persons,
having regard to their particular aptitudes and abilities, Disabled employees receive appropriate training to
facilitate snd sncaursgs career development. Employees who become disabled are retained in their existing
posts where possible or retrained for suitable alternative posts. The Trust continues to use and develop its
commitment to the 'two ticks' disability symbol promoted by the Department for Work snd Pensions.

FUTURE DEVELOPMENTS

Strategic Planning
The strategic plan ls revised annually and re-submitted to the Board of Trustees for amendment and I or
approval. This was the final year of implementing the five year plan covering the period from 2018 to 2021. The
plan outlined the journey for the five year period and sets out clearly the Trust's vision, mission and values, and
the actions the Trust will take to achieve Its objectives.
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LINKAGE COMMUNITY TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Key Objectives
The plan sets out the Trust vision:

'People with learning difficulties snd disabilities have opportunities and choice and are supported to achieve
their aspirations',

The Trust's mission:

'To provide person centred services that enable individuals to develop skills and behaviours to live independent
lives. '

The plan sets three priorities:

Priority 1: Putting People First - Linkage will focus an helping the people it supports live the life they choose.

Priority 2: Working Together - Linkage will focus an warking collaboratively with other organisations, agencies
end experts to offer a range of solutions for people, their families and carers.

Priority 3: Growing our Business - Unkage will develop focus on delivering more services for more people,
whether they need a lot of support, or just occasionally.

FINANCIAL REVIEW

Summary of the Results for 31 August 2021
Despite the challenging financial background of the pandemic, the Trust continued ta post a positive operating
surplus for the year before property revaluations and actuadial gains of 2940,069 (2020: 6270,461).

The results for the year further include the effects of the property revaluations and the actuarial movement on
the Trust's defined benefit perislon scheme. overall, the accounts shaw a riet positive movement of funds of
61,896,041 (2020: 6292,632).

Reserves Policy
The Board of Trustees has reviewed its reserves policy and re-examined the Trust's requirements for free
reserves in light of both the predominant risks to the Trust and its need for working capital, In completing this
review Trustees analysed existing funds, assessed the reliability of future income streams, reviewed committed
expenditure and the extent to which it is controllable and assessed the risk, to identify potential commitments
and contingencies, together with the likelihood that these risks will materlalise and give rise to new
commitments. This assessmsnt placed the minimum requirement af free reserves at F1.6million.

As st 31 August 2021, free reserves were 63,323,710 (2020: 62,601,099) based upon calculations which
exclude the unrealised pension liability.

Principal Funding Sources
The Trust's principal funding source has always been the public purse: with various agencies of government
funding its education and care services, In recent years, Linkage Callege has been funded by a succession of
national funding agencies, most recently, the Education snd Skills Funding Agency, but now with decision
making and an important element of funding devolved to local authorities. Funding of Linkage's care services
continues to be delivered by local authority social service departments.

Funds in Deficit
The Trustees are not aware of any funds being overspent. As the balance sheet Illustrates, the Trust has assets
which are sufficient to meet ths Trust's obligations on a fund by fund basis, It is also worth noting that budgetary
controls are in place which do not permit funds to go into deficit.
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LINKAGE COMMUNITY TRUST

(A company limited by guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 AUGUST 2021

Fundraislng Activities
For most of its history, the Trust has been able to rely upon fee income from activities. In recent years, however,
it hes become increasingly clear that, If the Trust wishes to maintain its pursuit of excellence and to benefit from

opportunities to explore new markets snd test new services, It will need to develop a non-fee based income
stream. For this reason, it has embarked upon a fundraising campaign.

Investment Policy and Objectives
The Trustees' investment powers are prescribed in the Trust's Articles of Association. The Trustees are
permitted to invest any monies of the Trust not immediately required for its purpose in or upon such
investments, securities or property as the management committee shall think tlt and ls allowed by law. During

the reporting period, the Trust's investment portfolio was managed by)oh.
' management services Limited.

Internal and External Factors
The Trustees have made a full assessment of the internal and external factors that mey affect these financial
statements and do not deem any factors material enough to have an impact.

Funds held ss Custodian for Others
Included in creditor balances is 5482,647 (2020: 6381,512) due to students and residents in respect of monies
held on their behalf in bank accounts in the Trust's name. This amount ls also Included In the tigure for cash at
bank and In hand on the balance sheet.

Approved by order of the members of the board of Trustees on

ZD/j /ZZ snd signed on their behalf by:

Mr M A Smith
Chairman
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UNKAGE COIIIIINUNITY TRUST

(A company limited by guarantee)

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 AUGUST 2021

The Trustees (who are also the directors of the Trust for the purposes of company law) are responsible for
preparing the Trustees' report including the Strategic report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the Trustees to prepare financial statements for each financial, Under company law, ths
Trustees must not approve the financial statements unless they are satisfied that they give a true and fair view
of ths stats of affairs of the Trust and of its incoming resources and application of resources, Including its
income and expenditure, for that period. In preparing these financial statements, the Trustees are required to:

select suitable accounting policias and then apply them consistently:
observe the methods and principles of the Charities SORP (FRS 102);
make judgments and accounting estimates that are reasonable and pruderrt;
state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to sny
material departures disclosed and explained in the financial statements;
prepare the financial statements on the going concern basis unless it is inappropdiate to presume that the
Trust will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain
the Trust's transactions and disclose with reasonable accuracy at any time the financial position of the Trust and
enable them to ensure that the financial statements comply with ths Companies Act 2006. They are also
responsible for safeguarding ths assets of the Trust snd hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

Approved oi der of the members of the Board of Trustees on

W(T/ZZ and signed on its behalf by

Mr M A Smith
Chairman
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LlhlKAGE COMMUNITY TRUST

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF LINKAGE COMMUNITY TRUST

Opinion

We have audited the financial statements of Linkage Community Trust (the 'trust') for the year ended 31 August
2021 which comprise the Statement of financial activities, ths Balance sheet, the Statement of cash flows and
the related notes, including a summary of significant accounting policies. The financial reporting framework that
has been appfied ln their preparation Is applicable law snd United Kingdom Accounting Standards, including

Financial Reporting Standard 102 'The Financial Reporting Standard applicable in ths UK and Republic of
Ireland' (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the charitable company's affairs as at 31 August 2021 and of its

Incoming resources and application of resources, Including its income and expenditure for the year then

ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting

Practice: and
have been prepared in accordance with the requirements of the Companies Act 2005.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) snd applicable
lew. Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit
of the financial statements section of our report. We are independent of the charitable company in accordance
with the ethical requirements that sre relevant to our audIt of the financial statements in the United Kingdom,
including the Financial Reporting Council's Ethical Standard, end we have fulfilled our other ethical
responsibilities In accordance with these requirements. We believe that ths audit evidence we have obtained is
sufficien and appropdiate to provide s basis for our opinion.

Conclusions relating to going concern

In auditing ths financial statements, we have ooncluded that the Trustees' use of the going concern basis of
accounting in the preparatlori of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, Individually or collectively, may cast significant doubt on the charitable company's ablfity to
continue as s going concern for a period of at least twelve months from when the financial statements are
authorised for issue.

Our responsibilities snd the responsibfiities of the Trustees with respect to going concern are described in the
relevant sections of this report.
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LINKAGE COMMUNITY TRUST

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF LINKAGE COMMUNITY TRUST
(CONTINUED)

Other information

The other information comprises the information included in the Annual report other than the financial
statements snd our Auditors' report thereon. The Trustees are responsible for the other information contained
within the Annual report. Our opinion on the financial statements does not cover the other information snd,
except to the extent otherwise explicitly stated in our report, we do not express sny form of assurance
conclusion thereon, Our responsibility is to read the other information and, in doing sa, consider whether the
other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. If we identify suoh material inconsistencies or
apparent material misstatements, we are required ta determine whether this gives rise to s material
misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2000

In our opinion, based on the work undertaken in the course of the audit:

the information given in the Trustees' report including the Strstegia report for the flnanaial year for which
the financial statements are prepared is consistent with the financial statements.
the Trustees' report and the Strategic report have been prepared ln accordance with applicable legal
requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the charItable company and its environment obtained in the
course of the audit, we have not identified material misststements in the Trustees' report including the Strategic
report.

We have nothing to report In respect of the following matters in relation to which Companies Act 200B requires
us ta report to you if, in our opinion:

adequate accounting records have not been kept, or returns adequate for our audit have nat been
received from branches not visited by us; or
the financial statements are not in agreement with the accounting records and returns; or
certain disclosures of Tnistees' remuneration specified by law sre not made; or
we have not received all the information snd explanations we require for our audit.
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LINKAGE COMMUNITY TRUST

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF LINKAGE COMMUNITY TRUST
(CONTINUED)

Responsibilities of trustees

As explained more fully in the Trustees' responsibilities statement, the Trustees (who are also the directors of
the charitable company for ths purposes of company law) are responsible for the preparation of the financial
statements snd for being satisfied that they give s true and fair view, and for such internal control as the
Truatees determine iS nsceeaary to enable the preparation of finanCial Ststsmente that are free fram materiel
misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company's
ability to continue as a going conoern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to
cease operations, or have no realistic alternative but to do so.

Auditors' responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from materiel misstatement, whether dus to fraud or error, and to issue an Auditors' report that includes our
opinion. Reasonable assurance is s high level of assurance, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will alwayr detect a material misstatement when It exists. Misstatements can arise
from fi'aud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economIc decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatsments in respeot of
irregularities, Including fraud. The extent to which our procedures are capable of detecting irregularities,
including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
inoluding fraud and non-compliance with laws and regulations, was as follows:

ths engagement partner ensured that the engagement team collectively had the approprIate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;
we Identified the laws and regulations applicable to the trust through discussions with trustees and other
management, and from our commercial knowledge and experience of the trust and sector In which it

operates;
we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the trust, including the Companies Act 2006, taxation
legislation, data protection, anti-bribery, employment, environmental and health and safety legislation;
we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and
ldentified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the trust's financial statements to material misstatement, including obtaining
an understanding of how fraud might occur, by:

making enquiries of management as to where they considered there was susreptibility to fraud, their
knowledge of actual, suspected and alleged fraud; and
considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and

regulations.
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LINKAGE COMMUNITY TRUST

(A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO TWE MEMBERS OF LINKAGE COMMUNITY TRUST
(CONTINUED)

Ta address tha risk of fraud through management bise and override of controls, we:

performed analytical procaduree to Identify any unusual or unexpected relationships;
tested journal entries to identify unusual transactions;
reviewed a sample of grants In the year to ensure accurate recognition;
agreed a sample of fse income as hsing accurately invoiced and recognised;
reviewed the claims of Government and local authority support to determine accuracy and eligibility;
agreed a sample of employees on the trust payroll to existence and agreed the accuracy of their pey;
aeeseesd and reviewed the appropriateness and effectiveness of the key systems and controls;
assessed whether judgements and assumptions made in determining the accounting estimates sst out In

Note 3 were Indicative of potential blas; and
investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities snd non-compliance with laws and rsguiatione, we designed procedures
which included, but were not limited to:

agreeing financial statement disclosures to underlying supporting documentation;
reading the minutes of meetings of those oharged with governance;
enquiring of management as ta actual and potential litigation and claims; and
reviewing any correspondence with HMRC, relevant regulators and the trust'e legal advisors,

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulatlone are fram financial transactions, the less likely it is that we would become aware of non-compliance,
Auditing standards also limit the audit procedures required to identify non-compliance with laws and regulations
to enquiry of the trustees and other management and the inspection af regulatory and legal correepandsncs, if

any.

Material mlsetatemente that arise due to fraud carl be harder to detect than those that arise from error as they
may involve deliberate oonoealment or collusion.

A further description of our responsibilities for the audit of the financial statements ie laceted on tha Financial
Reporting Council'e website at: .f r u 1 't . This description farms part of our
Auditors' report.

Page 19



LINKAGE COMMUNITY TRUST

(A company gmlted by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF LINKAGE COMMUNITY TRUST
(CONTINUED)

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to state to them in an Auditors' report and for no
other purpose. To the fullest extent permitted by lew, we do not accept or assume responsibility to anyone other
than tha charitable company and its members, as s body, for our audit work, for this report, or for the opinions
we have formed,

Robert Anderson (Senior statutory auditor)
for and on behalf of
Streets Audit LLP
Chartered Accountants 8 Statutory Auditor
Tower House
Lucy Tower Street
Lincoln
LN1 1XW

Date: gP/)-/P 2
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LINKAGE COMMUNITY TRUST

(A company limited by guarantee)

STATENIEhlT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 AUGUST 2021

Note

Restricted Unrestricted Total Total
funds funds funds funds

2021 2021 2021 2020
F. 8 8 6

Income from:

Donations, grants and legacies:

Donations

Grants

Charitable activities

Other trading activities

Investments

34,081

366,252

300

4,066

15,185,996
34,811

38,147
$86,252

15,185,885

36,111

9,339
438,203

14,506,448
43, 619
2 880

Total Income 400,633 15,224,873 15,625,506 15,000,489

Expenditure on;

Raising funds:

Expenditure of voluntary income

Fundraising expenses

Charitable activities

Other expenditure

10

11

13

388,966 388,956

102,485 102,486
14,636,872 14,636,872

(124,411) (124,411)

474, 344

61,318
14,069,499

113,697

Total expenditure 368,956 14,614,946 15,003,902 14, 718,858

Net Income before net
gains/(losses) on Investments

Net gains/(losses) on investments

11,677 609,927

318,465
621,604 281,631

318,468 (11, 170)

Net income

Transfers between funds 23
11,677 928,392 940,069 270,461

(3,041 ) 3,041

Net movement In funds before other
recognised gains 8,636 931,433 940,069 270,461

Other recognised gains:
Gains on revaluation of fixed assets
Actuarial gains on defined benefit
pension schemes 30

912,972

43,000

912,972

43,000 22 171

Net movement In funds 8,6$6 1,887,406 1,896,041 292 632
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LINKAGE COMMUNITY TRUST

(A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCONIE AND EXPENDITURE ACCOUNT)
(CONTINUED)

FOR THE YEAR ENDED 31 AUGUST 2021

Note

Restricted Unrestricted
funds funds
2021 2021

f 6

Total
funds
2021

f

Toter
funds
2020

Reconciliation of funds:
Total funds brought forward

Net movement in funds

3,239,389 18,822,041 20,061,430

8,638 1,887,406 1,896,041
19,768, 798

292, 632

Total funda carried forward 3,248,025 18,709,446 21,967,471 20,061,430

The Statement of financial activities Includes a0 gains and losses recognised in the year,

The notes on pages 25 to 51 form part of these financial statements.
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LINKAGE COMMUNITY TRUST

(A company limited by guarantee)
REGISTERED NUMBER: 01240377

BALANCE SHEET
AS AT 31 AUGUST 2021

Fixed assets

Tangible assets

Note

17

2021
6

20,316,660

2020
6

19,571,116

Current assets

Debtors

Investments

Cash at bank and in hand

19 1,752,791
20 2,480,264

2,362,134

20,316,660

2,059,244

2 161,799

1,374,672

19,571,116

Creditors: amounts falling due within one
year

Net current assets

Total assets less current liabilities

Creditors: amounts falling due after more
than one year

Net assets excluding pension liability

Defined benefit pension scheme liability

Total net assets

6,585,188

21 (3,049,367)

22

30

3,535,822

23,862,482

(1,150,011)

22,702,471

(746,000)

21,957,471

5,595,715

(2 938,058)

2,657, 657

22, 228, 773

(1,283,343)

20, 945,430

(ee4, ooo)

20,061,430
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LINKAGE COMMUNITY TRUST

(A company limited by guarantee)
REGISTERED NUMBER.'01240377

BALANCE SHEET (CONTINUED)
AS AT 31 AUGUST 2021

Charity funds

Restricted funds

Unrestricted funds

Designated funds

General funds

Revaluation reserve

Note

23

23 144,000

23 13,892,243

5,418,203

2021
5

3,248,026

144,000
12 924,070

4,637,971

2020
5

3,239,389

Unrestricted funds excluding pension asset 23 19,464,446

Pension reserve 23 (745,000)

17.706.041

(684,ooo)

Total unrestricted funds

Total funds

23 18,709,446

21,967,471

16,622, 041

20, 061,430

The Trustees acknowledge their responsibilities for complying with the requirements of the Act with respect to
accounting records and preparation of financial statements.

The ina
'

statements were app)oved snd authorised for issue by the Trustees on

~&i/~/7 Z and signed on their behalf by:

Mr M A Smith
Chairman

The notes on pages 26 to 51 form part of these financial statements.

General funds analysis

2021 2020

Amounts Invested in Land and Buildings

Loans Secured on Property

Free Reserves

11,861,875 1'I, 639,646

(1,283,343) (1,416,675)

3,323,710 2,501,099

13,892,243 12 924, 070
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LINKAGE COMMUNITY TRUST

(A company limited by guarantee)

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 AUGUST 2021

Cash flows from operatIng activities

Net cash used in operating activities

2021
E

869,069

2020

980,431

Cash flows from Investing activities

Proceeds from the sale of tangible fixed assets
Purchase of tangible fixed assets

Net cash provided by/(used in) Investing activities

330,650 500

(78,126) (52, 120)

261,725 (51,620)

Cash flows from financing activities

Repayments of borrowing

Net cash used In financing activities

(133,332) (133,332)

(133,332) (133,332)

Change In cash and cash equivalents In the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

877,462 795,479

1,374,672 579, 193

2,362,134 1,374,672

The notes on pages 26 to 51 form pari of these financial statements
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L,INKAGE COMMUNITY TRUST

(A company gmlted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

1. General information

The Trust is a company limited by guarantee. The members of the company are the Trustees named on
page 1. In the event of the Trust being wound up, the liability in respect of the guarantee ls limited to 21
per member of the Trust.

The Trust's registered office is Toynton Hall, Main Road, Toynton All Saints, Spilsby, Lincolnshire, PE23
5AE.

Accounting pogcles

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SQRP (FRS 102)-
Accounting and Reporting by Charities: Statement af Recommended Practice applicable to charities
preparing their accounts in acaordance with the Financial Reporting Standard applicable In the UK
and Republic of ireland (FRS 102) (effective 1 January 2019), the Financial Reporting Standard
applicable In the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

Linkage Community Trust meets the definition of a publio benefit entity under FRS 102, Assets and
liabilities are Initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy,

2.2 Consolidation

These financial statements represent the figures of the Trust only. Consolidated financial statements
have nat been prepared on ths basis that the subsidiary company is not material to ths financial
statements.

2.3 income

All income Is recognised once ths Trust has entitlement to the income, it is probabla that the income
will be received and the amount of Income receivable can be measured reliably.

Grants are included In the Statement of financial activities on a receivable basis. Ths balance of
inaame reaeiVed far Speaific purpOses but not expended during the periad IS ShOWn In the releVant
funds on ths Balance sheet. Where income is received in advance of entitlement of receipt, its
recognition is deferred and Included In creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

Other income is recognised in the period In which it ls receivable and to the extent ths goads have
been provided or on completion of the service.
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LINKAGE COMMUNITY TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

Accounting policies (continued)

2.4 Expenditure

Expenditure is recognised onae there is a legal or constructive obligation to transfer economic
benefit to a third party, lt is probable that a transfer of economic benefits will be required in

settlement snd the amount of the obligation can be measured reliably,

Expenditure on raising funds includes all expenditure Incurred by the Trust to raise funds for its
charitable purposes and includes the direct casts incurred in relation to restricted voluntary income
received,

Expenditure on charitable sativities is inaurred on undertaking the acti'vities which further the Trust's
objectives. Expenditure is classified by activity. Ths casts of each activity sre made up of the total of
direct costs and an allocation of a corporate overhead.

All expenditure is inclusive of irrecoverable VAT.

2.5 Interest receivable

Interest an funds held on deposit ls included when receivable snd the amount asn be measured
reliably by the Trust; this is normally upon notification of the interest paid or payable by the institution
with whom the funds are deposited.

2.5 Tangible fixed assets and depreciation

Tangible fixed assets costing 52,500 or more are cspitslised and recognised when future economic
benefits sre probable and the cost or value of the asset can bs measured reliably.

Freehold Property is initially recognised st cost. After recognition, under the revaluation model,
tangible fixed assets whose fair value can be measured reliably shall be carried at a revalued
amount, being their fair value at the date of revaluation less any subsequent accumulated
depreciation and subsequent aacumulated impairment losses.

Revaluations are made with sufficient regularity to ensure that the aarrying amount does not differ
materially from that which would bs determined using fair value at the snd of the repartlng date.

Fair values srs determined from market-based evidence by appraisal that is normally undertaken by
professionally qualified valusrs. If there is no market-based evidence of fair value because af the
speciallsed nature of the tangible fixed asset snd it is rarely sold, except as part of a contributing
business, a Trust may need to estimate fair value using an income or depreciated replacement cost
approach.

Gains arid losses on revaluation are recognised In ths Statement of financial activities, with a
separate revaluation reserve being shown in the Statement of funds nots.

Other tangible fixed assets are initially recognised at cost, After reoognition, under the cost model,
tangible fixed assets are measured at cost less accumulated depreciation and any accumulated
impairment losses. All costs Incurred to bring a tangible fixed asset into its intended working
aandition should be included in the measurement af cost.
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LINKAGE COMMUNITY TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

2. AccountIng policies (continued)

2.6 Tangible fixed assets and depreciation (continued)

Depreciation ls charged so as to allocate the cost of tangible fixed assets less their residual value
over their estimated useful lives.

Depreciation is provided on the following bases:

Freehold Property
Leasehold Property
Movable Buildings
Motor Vehicles
Fixtures and Fittings

- no depreciation» see below
- over the remaining lease term
- straight line over 10 years
- straight line over 4 years
- straight line over 3 years

Freehold Property is not depreciated on the grounds of immateriality. Freehold Property is subject to
regular maintenance and repair such that in the Trustees opinion ths residual value Is not materially

different from ths value in the financial statements and has a long useful eaonomic life, The
Trustees consider the need for impairment at each period end.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate
that ths carping value of any fixed asset may not be recoverable. Shortfalls between the carrying
value of fixed assets and their recoverable amounts are recognised as impairments. Impairment

losses are recognised in the Statement of financial activities.

2.7 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount offered.
Prepayrnents are valued at the amount prepaid net of any trade discounts due.

2.8 Current asset Investments

Investments are a form of financial instrument and are Initially recognised at their transaction cost
and subsequently measured at fair value at the balance sheet date, unless fair value cannot be
measured reliabily in which case It Is measured at cost less impairment. Investment gains and
losses, whether realised or unrealised, are combined and shown In the heading 'Gains/(losses) on
investments' In the Statement of Financial Activities.

2.9 Cash at bank and In hand

Cash at bank and in hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acquisition or opening of the deposit or similar

account.
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2. Accounting polIcies (continued)

2.10 Liabilities

Liabilities snd provisions are recognised when there is an obligation at the Balance sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be required in settlement,
and the amount of the settlement can be estimated reliably.

Liabilities ars recognised at the amount that the Trust anticipates lt will pay to settle the debt or the
amount It has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation, Where
the effect of the time value of money is material, the provision is based on the present value of those
amounts, discounted at ths prs-tax discount rate that reflects the risks specific to the liability. The
unwinding of the discount ls recognised in the Statement of financial activities ss a finance cost.

2.11 Financial Instruments

The Trust only has financial assets and financial liabilities of a kind that qualify ss basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequentiy measured at their settlement value with the exception of bank loans which are
subsequently measured at amortissd cost using the effective interest method.

2.12 Operating leases

Rentals paid under operating leases sre charged to the Statement of financial activities on s straight
flne basis over ths lease term.

2.13 Pensions

The Trust operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Trust to the fund in respect of the year,

The Trust operates a defined beneflts pension scheme and the pension charge is based on a full

actuarial valuation dated 31 August 2021.

2.14Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees in

furtherance of the general objectives of the Trust end which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been sst aside by the Trustees for
particular purposes. The aim and use of each designated fund ls set out in the notes to the financial
statements.

Restricted funds are funds which are to be used in accordsnre with specific restrictions imposed by
donors or which have been raised by ths Trust for particular purposes. The costs of raising and
administering such funds are charged against the specific fund. The sim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains snd losses are allocated to the appropriate fund.
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3. Critical accounting estimates and areas of judgment

Estimates and judgments ars continually evaluated and are based on historical experience and other
factors, including expectatlons of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Trust makes estimates and assumptions concerning the future. Ths resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results, The estimates and
assumptions that have a significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year are discussed below:

Tangible fixed assets are recognised at cost or valuation, less accumulated depreciation and any
impairments. Depreciation takes place over the estimated useful life, down to the assessed residual
value. The carrying amount of the Trust's fixed assets is tested as soon as changed conditions show that
a need for impairment has arisen.

The recoverability of trade debtors and associated provisioning is considered on a regular basis, When
calculating the debtor provision. the Trustees consider the age of the debts and the financial position of
its service users.

The present value of the defined benefit liability depends on a number of factors that ars determined on
an actuarial basis using 0 variety of assumptions. The assumptions used In determining the net cost I
(income) for pensions include the discount rate. Any changes in these assumptions, which are disclosed
in note 30, will impact the carrying amount of the pension liability.

4. Income from donatIons and legacies

Restricted
funds

2021
8

Unrestricted
funds

2021
E

Total
funds

2021
E

Total
Funds
2020

5

Donations

Grants

34,081

366,252

4,066 38,147

386,252

9,339
436,203

400,333 4,066 404,399 447, 542

Total 2020 447, 489 54 447, 542
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6. Analysis of grants

2021 2020

ESFA

Big Lottery Fund

Children in Need

Forbes Trust

Tolklen Trust

Karten Trust

Bally Thomas

British Airways Carbon Fund

Heritage Lottery

Other

112,126
86,774
34,717
26,000

50,000

6,947

29,900

22,788

75, 787
14'/, 031
35,587

25,000

50, 000

24, 820
23, 125

25,000
29,900

7,893

366,262 438,203

6. Income from charitable activities

Unrestricted
funds
2021

8

Total
funds

2021

Total
funds
2020

Education end Adult Skills

Care

Employment

Corporate and Cafes

3,692,600

11,286,381

39,746

167,269

3,892,600

11,286,381

39,746

167,269

3,585,928
10,850,323

122,857
167,342

15,185,996 16,185,996 14,508,448

Total 2020 14,506,448 14,506,448
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7. Analysis of Income from charitable activities by category

Education and Adult Skills

2021
6

2020

Fees Receivable

Training Outlet Income

Other Income

3,691,026 3,533,082
260 3,326

101,326 29,518

Care

Fees Receivable

Other Income

3,692,800 3.555,926

10,746,605 10,173,764

639,7T6 476,559

11,288,381 10,650,323

Employment

Fees Receivable 39,746 122.857

Corporate and Cafes
39,746 122,857

Fees Receivable

Training Outlet Income

Other Income

9,552

169,829 74, 594

7,440 83, 196

167,269 "/67, 342
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8. Income from other trading activities

Income from fundralslng events

Income from Fundralsing

Restricted
funds
2021

f
300

Unrestricted
funds
2021

f

34,811

Total
funds
2021

f

36,111

Total
funds
2020

43, 619

Total 2020 3,417 40, 202 43,519

9. Investment Income

Unrestricted
funds
2021

f.

Total
funds

2021
f

Total
funds
2020

f

Bank Interest 2, 880

Total 2020 2,880 2 880

10. Expenditure on raising funds

Expenditure of voluntary income

Restricted
funds

2021
f.

Total
funds
2021

2,

Total
funds
2020

f

Other Costs

Payroll Costs

201,959
185,997

201,959
186,987

275,484

198,880

388,956 388,956 474,344

Total 2020 474, 344 474, 344
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10, Expenditure on raising funds (continued)

Fundraislng expenses

Unrestricted
funda

2021
6

Total
funds

2021
5

Total
funds
2020

Other Fundraising Costs

Fundraising Salaries

Fundrsising National Insurance

Fundraising Pension

12,601

80,076

7,404

2,402

12,601

80,078

TA04

2,402

11,026

44, 700

4, 127

1,463

102,465 102,485 61,316

Total 2020 61,318 6'l, 3'l8

11. Analysis of expenditure on charitable activities

Summary by fund type

Unrestricted
funds
2021

E

Total
funds

2021
6

Total
funds
Z0Z0

6

Education and Adult Skills

Care

Employment

Corporate and Cafes

3,392,309
10,992,596

64,696

167,269

3 392,309
10,992,598

84,696

167,269

3,230,873
10,528,590

133,614
170,222

14,636,872 14,636,872 14,069,499

Total 2020 14,069,499 14,069,499
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12. Analysis of expenditure by activities

Activities
undertaken

directly
2021

f.

Corporate
overhead

allocation
2021

f

Total
funds
2021

f

Total
funds
2020

f
Education and Adult Skills

Care

Employment

Corporate and Cafes

2,910,639

9,511,887

79,447

2, 134,899

481,670 3,392,309

1,480,711 10,992,598

5,249 84,686

(1,967,630) 167,269

3,238, 873

10,528.590
133.814
170,222

14,636,872 14,636,872 14,069,499

Total 2020 14,059,499 14,089,499

Analysis of direct costs

Education
and Adult

Sknls
2021

f
Care Employment
2021 2021

f f

Corporate
and Cafes

2021
f

Total
funds

2021
f

Total
funds
2020

Staff Costs

Other Dirert
Costs

2,285,802 7,885,751

624, 837 1,646, 136

70,100 1,206,649 11,426,302 1 1, 121,584

928,250 3,208,670 2,947,935

2,910,639 9,511,887 79,447 2,134,899 14,636,872 14,089,499

Total 2020 2 734, 148 9,299,037 133,814 1,902,500 14,069,499
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13. Other expenditure

Unrestricted
funds

2021
f

Total
funda

2021
f

Total
funds
2020

Property Impairment

Property Profit on Disposal

Pension Scheme - Interest on Liabilities

Pension Scheme - Interest on Assets

Write-Off of Subsidiary Loan Balance

(154,690)

(55,000)

63,000

(51,000)

73,279

(164,690)
(56,000)
63,000

(91,000)
73,279

81,000

(64, 000)
96,697

1124411) 1124411) 113692

Total 2020 113,897 113,897

14. Auditors' remuneration

Fees payable to the Trust's auditor and its associates for the audit of the
Trust'0 annual accounts

2021
f

11,600

2020

11,800

Fees payable to the Trust'0 auditor and its associates in respect of:

Taxation compliance services

All non-audit services not included above

900

2,600 Z600

Fees payable to the Trust'0 auditor and its associates In connection with the
Trust's pension scheme(s) in respect of:

The auditing of accounts of the scheme(a) 1,660 1,614
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15. Staff costs

Wages and salaries

Social security costs
Contribution to defined contribution pension schemes

2021 2020
5

10,659,831 10,392,624

770,006 708,908
276,247 269,202

11,705,183 11,370.734

The average number of persons employed by the Trust during the year was as follows:

Education and Occupational & Recreation

Care

ORS

Corporate Services

Bank Staff - Headcount

2021
No.

112
260

93
47
75

2020
ivo.

106
259

96
44

88

687 593

The number of employees whose employee benefits (excluding employer pension costs) exceeded
250,000 was:

In the band 580,001 - 570,000
In the band F70,001 - 680,000
In the band 21 00 001 - 5110000

2021
No.

2020
Na

The key management personnel of the Trust are considered to be the senior leadership team. The total
amount of employee benefits (including employer pension and national insurance contributions) received
by key management personnel for their services to the Trust was 6379,000 (2020 - 8408,000),

16. Trustees' remuneration snd expenses

During the year, no Trustees received any remuneration or other benefits (2020- ENIL),

During the year ended 31 August 2021, no Trustee expenses have been Incurred (2020- ENIL),
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17. Tangible fixed assets

Freehold snd
Leasehold Moveable Motor Fixtures snd

Property Buildings Vehicles Fittings Total
6 6 F F.

Cost or valuation

At 1 September 2020

Additions

Dispossls

Revaluations

19,399,822

(275,000)

1,067,662

17,905 661,929 3,476,823

66,602

(60,556) (1,086,589)

23,666,479
66,602

(1,421,147)

1,067,662

At 31 August 2021 20,192,484 17,906 601,371 2,467,838 23,269,596

Depreciatian

At 1 September 2020

Charge for the year

On disposals

4,683 17,906 691,194 3r3'71,681 3,985,363
200 43,320 66,707 110,227

(60,668) (1,082,096) (1,142,664)

At 31 August 2021 4,883 17,906 573,956 2,358,182 2,952,936

Net book value

At 31 August 2021 20,187,601 27,415 101,644 20,316,880

At 31 August 2020 19,395,139 70, 735 f05,242 19,571, 118

Properties ars revalued on a five-year cycle. Valuations have been carried out to revalue properties on a
market value basis. The valuations were undertaken by suitably qualified independent valuers.

The Trust has adopted a policy of revaluation for tangible fixed assets. Had these assets been measured
at histaric cost, the carrying values would have been as follows:

Freehold properly

2021 2020

14,939,485 15,081,745

18. Fixed asset Investments

The Trust deems Linkage Trading Ltd a subsidiary undertaking due to the control it sxerts over the
company. The results for the subsidiary are not consolidated an ths grounds of immateriality.
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19, Debtors

2021 2020
f

Due within one year
Trade debtors

Amounts owed by group undertakings

Other debtors

Prepayments and accrued income

669,268

60,64$

87,828

1,046,150

673,25T

78, 803
131,483

1, 177,701

1,762,791 2,059,244

Trade debtors are stated after provisions for impairment of f184,860 (2020 - f33,968),

20, Current asset Investments

Investment portfolio

2021 2020
f

2,480,264 2, 'f61, 799

21. Creditors: Amounts falling due within one year

Bank loans

Trade creditors

Other taxation and social security

Student and resident monies held

Other creditors

Accruals and deferred income

2021
f

133,332

376,620

188,8$4
482,647

466,779

1,392,235

2020

133,332
472, 095
195,453

381,512
872 884

882 782

3,049,367 2,938,058

Deferred income at 1 September

Resources deferred during the year

Amounts released from previous periods

2021
f

633,272

860,844

(460,282)

2020

196, 121

614,903

(f7T, 752)

Deferred Income at 31 August 1,043,854 633,272
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22. Creditors: Amounts falling dus after more than one year

2021 2020
5

Bank loans

Other loans

900,011 1,033,343
250,000 250,000

1,150,011 1,283.343

Included within the above are amounts falling due as follows:

2021 2020

Between one and two years
Bank loans 133,332 133,332

Between two and five years
Bank loans 399,996 399,995

Over five years

Bank loans

Other loans

386,683

250,000
500,015
250,000

The aggregate amount of liabilities payable or repayable wholly or In part more than five years after the
reporting date is:

2021 2020
5 5

Payable or repayable by instalments

Payable or repayable other than by instalrnents

366,683

250,000

500,015
250,000

616,683 750,015

Bank loans are secured by legal charges over four freehold properties owned by the Trust with a total net
book value of f4,455,000 (2020 - 64,465,000). The total bank loan balance of 51,033,343 (2020-
51,165,675) is 23'yo (2020 - 26%) of the property value based on the most recent valuations.

The other loan is secured by a legal charge over one freehold property owned by the Trust which has a
net book value of 5275,000 (2020 - 2275,000). The loan balance is 91Va (2020 - 91'/i ) of the value of the
security held.
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23. Statement of funds

Statement of funds ~ current year

Balance at 1
September

2020

Unrestricted
Funds

Designated
Funds

Income Expenditure
Transfers

in/out
6

Gains/ Balance at 31
(Losses) August 2021

5 5

Digitalisation
Reserve 144,00D 144,000

General Funds

Free Reserves

Property Fund

Revaluation
Reserve

Pension
Reserve

318,465 3,323,710
10,568,533

4,637.971

(884,000)

(132,74D) 912,972 6,418,203

(12,000) 108,000 43,0DD (745,000)

2,601,099 16,224,873 (14,767,4M) 36,709
10,422,971 154,490 (8,928)

16,678,041 16,224,873 (14,614,946) 3,041 1,274,437 18,686,446

Total
Unrestricted
Funds 16,822,041 16,224,873 (14,614,946) 3,041 1,274,437 18,709,446

Restricted
Funds

ESFA
Maintenance

Bursary Funds

Big Lottery
Fund

Forbes Trust

Children in

Need

Tolkien Trust

Karten Trust

Bally Thomas

Lottery Heritage
Fund

51,034
24,422

64,941

6,002

8,704

939
21,249

21,000

99,471

12,666

86,774
25,0Oa

34,717

50,000

29,900

(28,412)
(18,613)

(95,629)

(24,000)

(35,040)

(oa,ooo)

(22,689)

(60,181)

741

(8,000)

(939)

(739)

122,093

19,305

46,888

6,002

8,381

4,807
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23. Statement of funds (continued)

Statement of funds - current year (continued)

Balance at 1
September

2020
E

Income Expenditure
E

Transfers Salnsl Balance st 31
In/out (Losses) August 2021

6 F E

Other
Restricted
Funds

Fixed Assets
Acquired

93,030 67,169 (38,'I 65) 5,896 117,930

2,949,068 (26,147) 2,922,921

3,239,389 400,633 (388,966) (3,041) 3,248,026

Total of Funds 20,061,430 16,625,606 (16,003,902) 1,274,437 21,967,4'71
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23, Statement of funds (continued)

Statement of funds - prior year

Balance at
5 September

2059

Unrestricted
Funds

Designated
Funds

Income Expenditure
6 2

Transfers
inrout

Gainer
(Losses)

Balance at
35 August

2020

Digitalisation
Reserve 144,000 144,000

General Funds

Free Reserves

Property Fund

Revaluation
Reserve

Pension
Reserve

(263,386)
147,557

4, 637,971

(5,005,000) (17,000) 115,829

2,453,385 54, 549,584 (14,227, 314)
50, 275, 654 (200)

(11,170) 2501,099
10,422, 971

4, 637,971

22, 171 (884, 000)

16,381,970 14,549, 584 (14,244, 514) 51,005 16,678,041

Total
Unrestricted
Funds 16,505, 970 14,549,584 (54,244, 514) 11,001 16,822 04'I

Restricted
Funds

ESFA
Maintenance

Bursary Funds

Promoting
Independence I
Developing
Employment
Opportunities

Big Lottery
Fund

Forbes Trust

Children in

Need

113,606

13,839

2 208

58,590

32,002

1,515

43, 171
19,492

141,031
25, 000

35,867

(95,263)

(8,909)

(137,960)

(52,000)

(28,688)

(10,480)

(2 208)

3,280

10

55, 034

24, 422

64, 941

5,002

8, 704
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23. Statement of funds (continued)

Statement of funds - prior year (continued)

Balance at
1 September

2019
f

income
f

Expenditure
f

Transfers
infect

f
Gainer

(Losses)
f

Balance at
31 August

2020
f

Tolkien Trust

Karten Trust

Bally Thomas

British Airways
Carbon Fund

Lottery Heditage
Fund

Other
Restricted
Funds

Fixed Assets
Acquired

87,333

2,953,735

50, 000

24, 820

23, 125

(50, OOD)

(23,881)

(4, 876) 3,000

25,000

29, 900

(25,000)

(9,900) 1,DOO

(15,147) 10,480

33,499 (22, 720) (5,082)

939
21,249

21,000

93,030

2,949,068

3,252, 828 450,905 (474, 344) 3,239,389

Total of Funds 19,768, 798 15000 489 (14,718,858) 11,001 20,081,430
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24. Funds details

Unrestricted funds:
For clarity of presentation, the Trustees choose to show the value of property end the accumulated gains
end losses as separate funds. Free Reserves above therefore represents the accumulated surplus on
charitable activities.

Restricted funds:
Most of the Trust's income is in the form of fees but it also receives grants and raises funds for specific
purposes. These restricted funds are described below:

ESFA Maintenance - represents funding received from ths Education and Skills Funding Agency
("ESFA")to be spent on the maintenance of educational facilities.

Bursary Fund - these represent funds provided by the ESFA to financially support young people in

learning at the discretion of the Trust.

Big Lottery Fund - relates to unspent funds provided by the Big Lottery Fund for the acquisition of a
sensory library and its associated running costs.

Forbes Trust, Children in Need, Tolkien Trust, Karten Trust, Bally Thomas, British Always Carbon Fund
and Lottery Heritage Funds - relates to funding provided to be spent for the purposes imposed by the
donor.

Other Restricted Funds - relates to various smaller donations and funds which are subject to restrictions
imposed by the donor which have been oombined for year-end accounting purposes.

Fixed Assets Acquired with Restricted Funds - represents the net book value of assets acquired with
restricted funding streams, in particular relating to Boultham Park, Big Lottery Fund and Ksrien Trust.

Transfers have been recognised in the restricted funds analysis where funds have been reclassified, for
the acquisition of fixed assets end also to recognise where other funds received have been allocated to
other projects.

26. Summary of funds

Summary of funds - current year

Balance at 1
September

2020
6

Income
6

Expenditure
6

Transfers
lniout

E

Gainal Balanceat31
(Loeeea) August 2021

E E

Designated
funds

General funds

Restricted
funds

144,000

16,678,041 15,224,873 (14,614,946)

3,239,369 400,633 (388,968)

3,041

(3,041)

144,000

1,274,437 18,565,446

3,248,025

20,061,430 15,825,506 (16,003,902) 1,274,437 21,95T,471
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26. Summary of funds (continued)

Summary of funds - prior year

Satanas a(
1 September

2010
5

income Expanditvra
Transfers

taro at

Gains'
(Losses)

Satanas at
31 Avgvst

2020
6

Designated
funds

General funds

Restricted
funds

144,000

16,361,970 14,549, 584 (14,244, 514)

3,262, 828 450, 905 (474, 344)

144,000

11,001 16,678,041

3,239,389

19,768, 798 15,000,489 (14,718,858) 11,001 20,061,430

26. Analysis of net assets between funds

Analysis of net assets between funds - current year

Restricted
funds
2021

6

Unrsstrlctsil
funds

2021
6

Total
funds
2021

f
Tangible fixed assets

Current assets
Creditors due within one year

Creditors due in more than one year

Provisions for liabilities snd charges

2,922,921 17,393,739 20,316,660

502,779 6,082,410 6,586,189

(177,675) (2,871,692) (3,049,367)

(1,150,011) (1,160,011)
(745,000) (746,000)

Total 3,246, 025 18,709,446 21,957,471
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26. Analysis of net assets between funds (continued)

Analysis of net assets between funds - prior year

Restricted
funds
2020

I/nresttleted
funds
2020

Tote/
funds
2020

Tangible fixed assets
Current assets
Creditors due within one year

Creditors due in more than one year

Provisions for liabilities and charges

2 949 068 16 622048 19 571,116
467, 996 5, f27, 719 5,595, 715

(177, 675) (2, 760, 383) (2,938,058)

(1,283,343) (1,283, 343)

(ee4, 000) (eed, ooo)

Total 3,239,389 16,822, 041 20,061,430

27. Reconcglatlon of net movement In funds to net cash flow from operating activities

2021
6

2020

Net income for the year (as per Statement of Financial Activities) 940,069 270, 461

AdJustments for:
Depreciation charges

Property impairment

(Gain) / loss on investments

Profit on the sale of fixed assets
Decrease/(increase) In debtors

Increase in creditors

Pension finance and administration costs

Contributions to defined benefit pension schemes

110,227

(164,690)

(318,466)

(52,357)
306,453

123,832

12,000

(108,000)

84.007

11,170

(500)

(152,812)

866,934

17,000

(115,829)

Net cash provided by operating activities 859,089 980,431

Page 47



LINKAGE COMMUNITY TRUST

(A company limited by guarantee)

NOTES TO THE FINANCIAI STATEMENTS
FOR THE YEAR ENDED 31 AUGUST 2021

28. Anal'ysls of cash snd cash equivalents

Cash at bank and in hand

Residents money bank accounts

2021
5

1,869,587

482,547

2020
f

993, 160
38'l, 512

Total cash and cash equivalents 2,362,134 1,374, 672

29. Analysis of changes in net debt

Cash at bank and in hand

Debt due within 1 year

Debt due after 1 year

Liquid Investments

At 1
September

2020

8
1,374,672

(133,332)

(1,283,343)

2,161,799

Changes ln
Cash flows market value

f. 8

977,462

133,332

318,465

(133,332)
133,332

2,362,134
(133,332)

(1,160,011)
2,480,264

Other non-
cash At 31 August

changes 2021
f f.

30. PensIon commitments

Linkage Community Trust operates two separate pension schemes - a Group Savings Plan and an
Executive Pension Plan. The assets of both schemes are held separately from those of the Trust In

independently administered funds.

Group Savings Plan:
The Group Savings Plan is a defined contribution scheme. The pension cost in the accounts represents
the total pension cost for the year which amounted to f276,247 (2020 —f269,202).

The Trust operates 0 defined bensf t pension scheme.

Executive Pension Plan:
This is 0 defined contribution plan with underlying guarantees of a defined benefit nature. It is therefore
accounted for in accordance with the Financial Reporting Standard applicable in the UK snd Republic of
Ireland (FRS 102).

The scheme is closed to further accrual of benefits. At 31 August 2021, the scheme makes payments to
six pensionsrs.

The following disclosures are taken from the report prepared as at 31 August 2021 by Barnett
Waddlngham LLP, the Plan's actuary,
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30. Pension commitments (continued)

Principal actuarial assumptions at the Balance sheet date (expressed as weighted averages):

Discount Rats

Retail Prices Index (RPI) Inflation

LPI Pension Increases

Assumed Percentage of Pension Taken as Tax Free Cash

At 31 August At 31 August
2021 2020

4$

1.60 1.50

3,60 3.20
3.60 3.20

20.00 20.OO

Mortality rates (in years)
-for a male aged 65 now

- at 65 for a male aged 45 now
- for a female aged 65 now

- at 65 for a female aged 45 now

At 31 August
2021

Years

22.4
24.2
24.3
26.2

At 31 August
2020

years

22.3
24. 1

24.2
28.1

The Trust's share of the assets In the scheme was:

At 31 August At 31 August
2021 2020

6
Cash

Funds

Annuity Policies

Insured Assets

63,000
1AI96,000

1,402,000

142,000

2,307,000
'), 450,000

Total fair value of assets 2,963,000 3,899,000

The actual return on scheme assets was 6105,000 (2020-8223, 000).

Ths amounts recognised in the Statement of financial activities are ss follows:

2021 2020

Interest on assets
Interest on liabilities

(51,000)
63,000

(84,000)
81,000

Total amount recognised In the Statement of financial activities 12,000 1T, ooo
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30. Pension commitments (continued)

Movements in the present value of the defined benefit obligation were as follows.

Opening defined benefit obligation

Changes to actuarial assumptions

Benefits paid

Interest on liabilities

Closing defined benefit obligation

2021
8

4,783,000

11,000

(1,129,000)

83,000

3,728,000

Movements in the fair value of the Trust's share of scheme assets were as follows:

2021

Opening fair value of scheme assets
Interest on assets
Return on assets less Interest

Contributions

Benefits paid

3,899,000

51,000

54,000

108,000

(1,129.000)

Closing fair value of scheme assets 2,983,000

31. Operating lease commitments

At 31 August 2021 the Trust had commitments to make future minimum lease payments under non-
cancellable operating leases as follows:

Not later than 1 year

Later than 1 year and not later than 5 years

2021
8

7,471

5,918

zozo

8,655

4,285

13,389 'i0, 940
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32. Related party transactions

Linkage Trading Ltd:

Linkage Trading Ltd is a company limited by guarantee which is controlled by Linkage Community Trust,

The Trust collects monies and Incurs expenses on behalf of the company. Net expenses and repayments
during the year were 647,021 (2020 - 635,956).

During the year, the trustees agreed to write down the amount owing by the company to the Trust by
673,279 (2020 - 696,697).

The balance outstanding et the year-end is 650,545 (2020 - F78,903) and included within amounts owed
by group undertakings.
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