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GOLEUDY HOUSING AND SUPPORT LIMITED
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their report and financial statements for the year ended 31 March 2024.

The financlal statements have been prepared in accordance with the accounting policles set out in note 1 to
the financial statements and comply with the charity's Articles and Memorandum of Association, the
Companies Act 2006 and “"Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financlal Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)".

OBJECTIVES AND ACTIVITIES

The Charity

Goleudy Housing and Support Limited {(Goleudy, previously Cymdelthas Caer Las) is a Welsh charitable
company operating in the third sector.

s We prevent homelessness
e We provide housing and opportunities
o We tackle poverty and soclal exclusion

We are a medium-sized organisation providing services for some of the most marginalised and disengaged
clizens across South West Wales. Typlcally, our clients will have experienced homelessness, housing
vulnerabllity, rooflessness, housing crisis or trauma. Many people who use our services experience poverty
and food insacurity and may be marginalised or suffer stigma. Some of our clients have mental health
difficulties, experience substance use, a lack of family or social support networks or are leaving prison.

Charitable Objects

The objects for which the Association is established Is the relief of poverty, sickness and old age In particular
{but without in any way limiting the generality of the foregoing words) for the relief of poverty of persons who
by reason of mental or physical infirmity are unable to fulfil their duties as citizens or their obligations to their
employers.

Our Values

RESPECT Showing respect for everyone

ACCOUNTABILITY A team ethos where everyone contributes, every day
FAIRNESS Treating everybody justly

RESILIENCE Supporting each other to keep going, even when it gets tough
Aims and Objectives

We work to improve the lives of our clients and create opportunities and connections for tham,
We provide housing-related support, temporary accommodation, community, and health and well-being services.

How we achleve our aims varies by project. A local authority contract, grant funding or donations provide
finance for each project. We use that income to purchase and provide accommaodation, employ support
workers, and provide appropriate structures to empower our clients te gain independence.

We measure our success through the scrutiny of client and project data, through the review and audit
purposes requirad by external stakeholders, and via our own QMS {quality management system), for which
ISO2001 recertification was achieved in December 2023.
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OBJECTIVES AND ACTIVITIES - CONTINUED

Our business plan for 2023 - 2026 is centred around three strategic objectives:

1) Being informed by Pecple
2) Creating Spaces of Opportunity
3) Strengthening our Community

These chjectives are cross-cutting and interlinked to focus on the clients' experience.
Increasingly, we have shaped our organisations towards being 'Psychologically Informed Environments'.

We co-produce our services to be ‘person-centred’, ‘frauma-informed’ and provided within a ‘psychologically
informed environment’' (PIE).

Like most PIE models, Goleudy’s PIE contains five elements:

1) Developing a psychological framework
2) The Physical Environment

3} Staff training and support

4) Managing relationships

5) Evaluation of cutcomes

Goleudy has developed its own unique PIE model based on the principles of solution-focused practice and
our history of working In partnership with a group of psychologists - ‘Working Conversations’ and Liverpool
University.

1) Developing a psychological framework

Our support services are modelled on the values, assumptions, and sklll base of solution-focused practice (SFP),
a socially constructed form of psychotherapy that locates the expertise with the client rather than the worker.
Regarding the client as the best expert in their Iife, SFP pays attention to what the client seeks and looks to amplify
progress, focusing on strengths and resources In thelr life. Pioneered initially during the 1980s in Milwaukee

in the US, it has developed as a short-term, goal-focused, evidence-based approach. Mow a global phenomenon,
it boasts empirical evidence that it Is as successful as most modes of psychological therapy. Its core tenet is that

it helps clients make changes by creating solutions rather than focusing on problems.

Many organisations engage psychologists to undertake this part of working in a PIE and ‘trauma-informed' way.

In 2019, ‘Working Conversations’ provided Goleudy with a consultancy report entitled ‘'The Making of a PIE
(People Informed Environment)'. This document has been instrumental in the development of Goleudy’s approach,
This report has since been augmented by the two research projects that Liverpool University has undertaken,

These documents have been Instrumental in creating the ‘Informed by People’ section of the Business Plan.

2) The Physlical Environment

This aspect of PIE considers the role of the environment for both staff and clients. Goleudy’s ‘Creating Spaces
of Opportunity’ focuses on continually upgrading and refurbishing our accommodation for our clients and the

project premises where services are deliverad.
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OBJECTIVES AND ACTIVITIES - CONTINUVED

3) Staff training and support

The training programme for our staff has been iteratively developed over the last ten years or more. We have
moved from teaching structured solution-focused practice skills training to a more tallored approach for staff.

4) Managing relationships

We Invest in our people strategies, recognising that our staff need support, resources, professional development
and facilities to maximise our clients’ benefits.

Our trainfng and development focus on the thinking and behaviour that help establish strong working relationships
between our teams and lead to productive working relationships with clients.

5) Evaluation of outcomes

Alongside our research relationship with Liverpool University, we also collect data to help us understand the
distance travelled by our clients and the difference our services make.

Activitles Related to our overarching Purpose

Goleudy offers a variety of services to vulnerable adults. We currently operate across five Welsh local authority
areas: Swansea, Neath-Port Talbot, Carmarthenshire, Merthyr Tydfil and Pembrokeshire.

Post year-end, we have begun to deliver a service in Bridgend also.

We provide threa distinct types of service:

1) Houslng-related support work funded, mainly by Welsh local authorities, which includes:
a) Community, shared housing, with housing-related support attached
b) Housing-related support to paopie in their own tenancy
c) 24-hour specialist accommodation services

2) Daytime services on a drop-in or outreach basis, which includes:
a) Community and Activity Centres
b} Advice, Advocacy and Drop-In services.

3) Food distribution and preventlon of food waste.

Detalis of our projects can be found on our website: goleudy.org.

Public Benefit

Our activities directly contribute to the Charity Commission's guidance on public benefit.
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Primary Benefit

Goleudy assists over 1,000 vuinerable adults every year across a range of services. The primary benefits
benefits experienced by clients of the charily Include:

Prevention of homelessness

Provision of housing

Tenancy sustalnment

Improved health and well-being
Improved mental health

Combatting poverty and soclal exclusion
Reduction of reoffending

Impact on the public and public spending

CGoleudy's work hslps to reduce visible homslessness, produce safsr communities, and to foster social
cohesion;

+ By reducing homelessness, we lessen the burden on other more expensive statutory services
such as ASE, prison, probation and local authority social services;

o By assisting ex-offenders into mainsfream soclety, crime is reduced overall;

« By assisting our constituents in accessing housing and mainstream services and ensuring they
have an Income, the risk of harmful and anti-soclal behaviour in communities is reduced;

e By running the Swansea Community Fridge, we provide clients {and others) with a sustainable
source of free food while reducing food poverty and food waste in our community.

Goleudy's trustees can demonstrate that they have had due regard to the'Charity Commission's guidance on
public benefit, as there are independent studies and strategy documents that can provide evidence that the
finance spent on third-sector housing services In Wales has a posltive return on investment.

Goleudy Projects

Goleudy supports people at every step of the journey towards independent living and sustainable housing,
including homelessness prevention, short-term transitional housing, long-term specialist housing support and
community Integration.

Homelessness Prevention

The prevention of homelessness is the cornerstone of the Welsh Government's Housing Wales Act 2014, Our
homelessness prevention services focus on two primary functions; the prevention of someone losing their
home (Floating Support) and preventing someone from sleeping rough on the strests; this includes rapid re-
housing servicas with temporary accommodation and outreach.



GOLEUDY HOUSING AND SUPPORT LIMITED
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

OBJECTIVES AND ACTIVITIES - CONTINUED
Floating Support - Swansea, Carmarthenshire and Pembrokeshire

These services are designed to support Individuals at risk of becoming homeless or who have recently moved into a
new home after experlencing homelessness. The projects employ teams of support workers who provide Intensive,
one-to-one support. This assistance aims to protect tenancies and empower individuals to develop independent
Iiving skills, ensuring long-term housling stability.

Key services include:
¢ Swansea Floating Support Service: Offers prevention and well-baing support across the city’s north,
» North and West Carmarthenshire Floating Support: Provides assistance to a largely rural community
facing unique challenges related to connectivity and access to statutory services.
» Pembrokeshire Floating Support: Focuses on preventing homelessness for Individuals at risk of
re-offending through the Criminal Justice System.

These comprehensive services are crucial In helping individuals maintain their tenancies and lead indepandent,
sustainable lives.

Outreach

Access Point project In Swansea provides a comprehensive support system for individuals facing homelessness
or housing issues. The services include:

» Rent Arrears and Landlord Notices: Assistance with managing rent arrears and dealing with landlord
notices seeking possession.
Landiord Relations: Mediation and support to resolve poor relations with landlords.
Benefits Advice and Appeals: Guidance on benefits, including how to apply and appeal declsions.
Accommodation Sourcing: Help in finding both permanent and temporary housing.
Health and Substance Use: Support for health-related issues and substance use problems.

Experienced support workers lead these efforts, playing a vital role in partnership with the local authority to
fulfil their duty of care for people with housing challenges. This integrated approach ensures that individuals
receive the necessary help to overcome their housing difficulties.

Short-term transitional housing (Paxton Street Hostel and our step-down community houses)

The hostel provides 13 rooms for individuals experiencing acute homelessness, offering essentlal support to help
them transition to permanent or supported housing. The project actively works with these individuals {o overcome
barriers preventing access to stable accommodation.

In 2020, the project started piloting a new rapid-rehousing support model, which has been recognised as a valuable
addition to the program. Rapid Rehousing Is an internationally racognised approach designed to ensure that anyone
experiencing homelessness can move Into a settied home as quickly as possible, rather than remaining in
temporary accommadation for extended periods.

The hostel currently employs a Rapid Rehousing Support Worker, who plays a crucial role in the effectiveness of the
rapid-rehousing support model. This support worker helps ensure that individuals experiencing homalessness can
quickly transition Into stable, permanent housing, minimising their time in temporary accommeodation and addressing
barriers to long-term housing stabllity.
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OBJECTIVES AND ACTIVITIES - CONTINUED
Short-term transitional housing (Paxton Street Hostel and our step-down community houses) - contd

Additionally, the hostel is making significant progress in its Psychologically Informed Environments (PIE)
Journey. This Includes implementing training and evaluation framewarks for supported housing projects. The
use of Solution Focused Practice has further enhanced this initiative, contributing to the overall success and
sffectlveness of the support provided.

Long-term transitional housing {ROADS, Wlillow Project and New Mill)

ROADS {Recovery Orientated Alcohol & Drugs Support) supports tenants by focusing on harm reduction,
stabllisation, and well-being. This project includes three small schemes that house Individuals who have
sxperienced homelessness and face ongoing mental and/or physical health issues due to long-term substance
misuse and dependency. The goals of ROADS are to:

» Extend tenants' Indepandence within the community
» Prevent worsening health conditions through appropriate coping strategies
« Encourage healthier lifestyle cholces

Support workers advocate for tenants whose health has declined, helping them access additional support
and more suitable accommodation when necessary.

The Willow Project supports homeless individuals with diagnosed mental health conditions who are under the
care of a Community Psychlatric Nurse (CPN). Recently registered under the new RISCA regulations with CIW,
Willow asslsts residents with their medication through prompting and observation.

We support tenants by promoting and enhancing the skills needed for independent fiving in the community.
Our approach Is person-centred, allowing tenants tc make informed choices about their lives, aspirations,
and goals. This support framework empowers individuals fo take control of their own lives, fostering greatsr
Independence and self-sufficlency.

New Mill is & step-down supportad service that provides accommodation for individuals living in the community
with greater independence, serving as a transitional stage toward fully independent living. The New Mill projact
gives tenants the opportunity to experience settled accommodation in a shared living environment with support
fo live as independently as possible. Support is dellvered in a range of ways, including on-site presence and

telephone support.
Communlity Housing

We provide supported accommaodation in a shared community housing setting in both Swansea, Neath and

Port Talbot and Carmarthenshire, with access to flexible daytime support from a Support Worker. We collaborate
with other agencies to help clients develop independence and daily living skills, facilitating their transition to their
own accommodation.

Support Offersd:
o Daily Living Skills: Assistance with cleaning, cooking, managing money, and paying bills.
s Community Integration: Collaboration with other agencies to help clients join groups, find hobbles,
and socialise within thelr community.
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Community Housing - continued
o Employment and Volunteering: Support in finding volunteering opportunities or paid work.
s Access to Therapy: Assistance in accessing counselling, Solutlon Focused practitioners, or other
necessary therapies.
» Housing Identification: Guldance on choosing the type of home that suits individual preferences,
whather supperted, independent, private, or council housing.
Securing Accommodation: Support in securing and moving into suitable accommodation.
s Resettlement Support: Continued assistance to ensure successful resettiement.
s Tailored Support: Personalised support based on individual needs.

Community Project - Connect

Connect operates as a daytime community resource centred on a variety of activities specifically designed for
individuals with long-term mental heaith condltions. This service's paramount objective is to facilitate the
maintenance and enhancement of members' well-being while promoting socfal inclusion. This strategic
approach ensures that individuals are empowered to sustain independent living to the greatest extent possible.

The project motivates members to participate In community-based soclal and well-being activities through a
customised program that promotes engagement with nature, exerciss, crafts, healthy eating, cultural visits, and
more. A crucial aspect of the project is its emphasis on peer support, offering members opportunities to gather
for social events and activities and weekly coffee and chat sesslons facilltated by the Goleudy Community

Connect members' attendance at Customs House has risen significantly in the past six months. Additionally,
we have broadened our range of activities. Our community team has grown to Include three support workers
and a team leader. We are particularly proud that a few of our Connect members are now regular volunteers at
the Goleudy Swansea Community Fridge. This experience has given them a greater sense of purpose and
boosted thelr confidence, and we are delighted to witness their progress and have them as part of our

Community Project - Swansea Community Fridge

The Swansea Community Fridge Is vital in redistributing fresh food that would otherwise go to waste, making it
available to everyone in our community. This initiative helps reduce food waste and addresses food insecurity,
ensuring that fresh produce is accessible to those who need it.

Our operation thrives on the generosity of local supermarkets that donate thelr surplus food to us. The variety
and quantity of these donations change weekly, reflecting the dynamic nature of food availability. Additionally,
we cultivate fresh produce in our smalf garden and encourage community members with home-grown fruits or
vegetables to contribute any excess they have.

As a proud member of the Community Fridge Network, coordinated by Hubbub, Swansea Community Fridge iz
dedicated to sustainability. We collect most of our food donations using the Charity's two e-bikes, funded
through generous support, These e-bikes significantly lower our carbon footprint, help us avoid the city’s heavy
traffic, and offer our team the benefits of outdoor exercise and fresh air whilst In work.
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ACHIEVEMENTS AND PERFORMANCE

Throughout the year ending March 31, 2024, Goleudy has capitalised on its existing strengths, achieving
significant mllestones. The Charity has damonstrated ongoing growth and resilience.

Here, we highlight some notable accomplishments, although this is not exhaustive.
Creating Spaces of Opportunity

During the year, significant progress has besen made in updating / renovating many of our residential and project
spaces. This has been achleved through a significant investment in charity reserves, as well as some grant
income. Some highlights include upgrades to our Community Housing and the creation of new self-catering
provision at Paxton Street Hostel.

The introduction of a communal dining area within the kitchen has fostered a sanse of community and belonging
among everyene at Paxton Strest Hostel. It's not just a place to eat, it's a space where stories and laughter are
shared, building stronger connections. The office space has been equally impactful, providing a qulet and well-
equipped area for staff to coordinate services, plan activitles, and offer one-on-one support to clients. This
nurturing environment is crucial for the holistic well-being and growth of all who call the hostel home.

We waera thiilled to continue our partnership with Gower Church throughout 2023, and they have chosen to extend
thelr support to Paxton Street throughout the upcoming year. Thair ongolng commitment Is a testament to the
positive impact we can achieve when organisations and communities come together with a shared vigion for social

betterment.

The project to rencvate our head office at Customs House and create a Community Hub is progressing and is
expected to be compisted during the first half of 2024-25.

Housing Support

Goleudy successfully placed a record number of individuals and families into permanent housing. Our dedicated
housing team worked tirelessly to find suitable and stable housing solutions, signiflcantly reducing the number of
people experiencing homelessness in our service areas.

Willow project

At the Willow project, residents enthusiasticafly embarked on their individual spring gardening projects throughout
2023, nurturing a variety of crops, including carrots, lettuce, swede, and parsnips. The thriving participation makes
this initiative a resounding success. l.ooking ahead, any surplus vegetables will be joyfully donated to Goleudy's
Connect project. Furthermore, there is eager anticipation among residents for the possibility of having a potting
shed, which would snable them to cultivate seedlings throughout the winter months. The community's enthusiasm
for gardening continuss to grow.

Carmarthenshire

The dedicated team at Goleudy has been eagerly working on expanding their drop-in services in the northern area
of Carmarthenshire. Thay have made great use of communlty centres within their area to create a warm and
inviting space for everyone. This wonderful initiative has created valuable apportunities to connect with the local
community, build meaningful relationships, and provide essentlal housing support to those In need.
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New contracts

Goleudy has secured the tender for & generlc Floating Support Service in Merthyr. Our dedicated team began
mobilising and implementing this service in late 2023, and the contract officially started on April 1, 2024. We are
excited to have already forged cruclal partnerships in Merthyr, working closely with both the local authority and
other stakeholders to ensure the success of this important service. Post year end, we were also successful in
tendering for a new project in Bridgend, which launched in August 2024.

Launch of Goleudy’s Green Plan

Goleudy committed to sustainability by adopting environmentally friendly practices across our operations. This
included implementing recycling programs, reducing energy consumption, and promoting sustainable fiving
practices among our clients and staff,

Swansea Community Fridge

During 1* April 2023 - 31°! March 2024, Swansea Community Fridge has continued to bulld on Its success in
reducing food waste and tackling food insecurity by providing fresh, food on a donation basis. Our Community
Fridge continued to play a key role in food provision to the people of Swansea and distributed over 13.5 tonnes of
food in 2023 —24 compared to 13 tonnes of food in 2022-23 and Increased to 11,975 beneficlaries from 10,000
beneficiarles in 2022-23,

Community Fridge Pop-Up Events

In additlon to its regular Wednesday service, the Community Fridge project expanded its reach throughout the
year by organising several offsite pop-up events at various community locations across Swansea. Notably, one
such event took place at Swansea University during Go Green Week, engaging students and staff in sustainable
practices and food sharing.

Beyond these pop-ups, the project playad a crucial role in fostering local food security by providing essential
guidance and support, facilitating the successful establishment of a local pantry nearby. These inltiatives
collectively strengthened community bonds and promoted environmental sustainability in the region.

Community Fridge ~ Tackling Child Poverty

We are proud to nurture our ohgoing relationship with the local primary school by providing fresh fruit weekly,
ensuring the children have access to nutritious snacks. This initiative has become a cherished part of our
community outreach, fostering health and wellness among young students.

Recently, our efforts were bolstered by a successful holiday funding grant, which enabled us to expand our
support. With this grant, we donated 60 holiday food bags filled with essential items to famllies at the schoo!
during the holiday season. This contribution provided much-needed assistance and reinforced our commitment to-
supporting our community throughout the year.

Qur Dedlcated Team of Volunteers
The Community Fridge project thrives thanks to our dedicated volunteers, who play a crucial role in making our

services possible. Our team of dedicated volunteers helps with various tasks, including food collection, stock
rotation, and providing service at the Community Fridge and our courtyard garden.
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FINANCIAL REVIEW

The group has recorded a deficit of £186,413 for the year ended 31 March 2024. Unrestricted reserves
decreased by £127,904, while restricted reserves have decreased by £38,509.

The surplus achieved in 2022-23 was £7,859, with £26,307 deducted from unrestricted reserves. During that
year restricted reserves increased by £34,166.

Significant events during the year

The group generated an overall deficit equivalent to 5.9% of total income in 2023-24. In 2022-23, the group made
a surplus equivalent to 0.3% of total income. Overall income decreased by 2.5% during the year, while overall
costs increased by 6.6%.

Significant contributory factors in this result related to planned investments in key business plan objectives. Of
particular consequence were the renovation and development of properties, and the establishment of a
Community Development department. Both of these prejects were identified in our business plan and an
investment from reserves to fund them (hence a deficlt) was planned and agresd by the Board. This was a one-
off Investment and will not develop Into a trend. .

The year also saw some ‘exceptional' costs which are unlikely to be repeated.

In addition, in response to the inflationary environment, the organisation made certain structural changes to the
business which, though costly in-year, will help to ensure the ongoing sustainabllity of the charity.

Principal Funding Sources

The principal funding sources of the charity include contract income from Housing Support Grant funding and
rental income from our owned properties. These two funding sources contribute 90% (2022-23: 82%) of the
organisation's charitable income. A full breakdown of the charity's Income Is included in notes 3, 4 and 5.

Funds or Subsidiaries in deficit

The group pasition at the 31 March 2024 includes no funds that are materially in deficit. The position of Caer
Las Trading Limited is discussed on page 35 of this report, and the entity ceased trading in 2018,

Golng Concern

The charity has sufficient free reserves and is monitoring resuits on a frequent basis. Whilst the deficit has
reduced the level of reserves these remain at robust level and cash balances remain strong. The trustees are of
the view that, on this basis, the charity is a going concem and there are no material uncertainties about the

charity's ability to continue as a going concern.

Investments Policy

The organisation's appetite to risk is documented in the policy and is considered for each investmeant, The
current principal risks around the portfolio relate to the loss of capital value and fund volatility. Goleudy aims to
mitigate this risk by taking a long term Invesiment view, and holding a balanced and diversifiled portfolio.

The value of the portfolio held with Brewin Dolphin, at the year end was £743,219 (2022-23: £680,822). Details
of the financlai performances of the portfolio is included in Note 14.

10
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Reserves Policy

Goleudy’s trustees recognise their obligation to apply the charity's Income, within a reasonabie time of receipt,
for the benefit of our clients. However the trustees believe that it Is necessary for Goleudy fo hold defined levels
of reserves for the long term benefit of the charity and, therefore, its beneficiaries.

The trustees are of the opinion that it Is unlikely that any external body, or source, can be relied upon to

contribute
directly to the astablishment or development of reserves. This means that reserves have to be created and

The trustees have determined the principles for holding reserves as being:
1 To provide a resource to mest legal obligations and liabilitles, both In the general course of business
(i.e. working capital) and in the event of a major change In circumstances;

2 To allocate resources to cover the cost of Investing in staff training and development to Improve services
and the efficiency of the organisation;

3 To cover the cost of daveloping new services, policy and business information systems.

The trustees recognise the need for reserves to be balancad against the following factors:
1 The need to be seen to act as a responsible charity by Government, commissioners, dients and the
Charlty Commission;

2 The need to avold the accumulation of excessive surpluses for which there Is no planned future
requirement or that bear no relation to our charitable aims.

Definition of Goleudy's reserves
Unrestricted Reserves

Unrestricted Reserves represent funds which are not restricted in their use and ¢an be used in arder to
further the charity’s cbjectives, as the trustees see fit.

Goleudy has two types of unrestricted reserves: General Funds and Designated Funds.

The General Fund represents unrestricted funds which have not been designated against a particular

purpose and may be used generally to further the charity’s objects. In general, these are the funds left over
following all designations and restrictions and are, in that sense, free reserves. At 31 March 2024, the value of
General Unrestricted funds was £285,021 (2022-23; £301,132).

Designated Reserves represent unrestricted reserves which have been allocated for specific purposes but are
not legally bound for that purpose. Goleudy has two designated reserves: The Designated Property Asset Fund
and the Designated Purposes Fund.

The Designated Property Asset Fund is defined as the value of unrestricted funds represented by the fixed
assets owned and used by the charity on an ongoing basls to carry out its charitable objects. This fund can only
be realised by disposing of tangible fixed assets. At 31 March 2024, the value of the Designated Property Asset
Fund was £679,791 (2022-23: £441,584),

11
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Unrestricted Reserves - continued

The Designated Purposes Fund includes provisions for service development costs, investments and

contingencles for operational and management costs. At 31 March 2024, the value of the Designated Purposes

Fund was £1,136,397 (2022-23: £1,486,397).

It is foreseen the Designated Purposes Fund will be freed up in the event of a material change in the
clrcumstances of the charity, e.g. in the event of winding up. The value of total Unrestricted Reserves at
31 March 2024 is £2,101,209 (2022-23: £2,229,113).

Restricted Reserves
Restricted Reserves represent funds received for purposes specified by the funder.

Goleudy has two types of restricted reserves; Restricted General Funds and Restricted Capital Funds.

The Restricted General Fund represents funds which have been generated from restricted income. The usa
of this fund is restricted to the purposes set out by the funder. At 31 March 2024, the value of the Restricted
General Fund was £179,454 (2022-23: £230,690). The Restricted Capital Fund represents capital grants
and funds previously received in respect of the rehabilitation of owned properties and were solely for this
purpose. At 31 March 2024, the value of the Restricted Capital Fund was £518,356 (2022-23: £505,629).

These reserves are materially in line with the group's reserves policy, which is reviewed annually.

Risk Management

During the year, the board and executive team reviewed the organisation's key risks. Goleudy recognises
that there are risks inherent in every activity but aims to manage the key areas of risk, reducing their impact
wherever possible and practicable,

Risk management forms part of Goleudy’s system of internal controls, enabling the trustees to ensure that:

s The outcomes lald out In the Strategic Plan are more likely fo be achleved

» Events that could damage the Charity will not happen or are less likely to happen
¢ More of the activities that keep Goleudy and its people safe keep happening, and
» The Charity's core goals will be or are more likely to be achleved.

Risk management Is not a process for avolding risk. The aim of risk management Is to identify obstacles
and hazards to our strategic objectives, assess thelr potential Impact, examine what is being done well
that keeps the risk from crystallising, and provide structures fo either reduce risk to an acceptable level or
encourage more of the activities that keep us safe.
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GOLEUDY HOUSING AND SUPPORT LIMITED
{A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

FINANCIAL REVIEW - CONTINUED
Risk Management - Continued

The key principles of Goleudy's approach to risk are as follows:

» Our vision is for the people we support to achieve sustainable change and positive outcomes, and our
working environment supports that endeavour.

= Lagal, contract, safety, and regulatory compliance to keep our clients, employees, and our organisation
safe are our non-negotiables.

» Our attitude fo risk is {o sirike a balance hetween the above and creating an environment for our clients
and employees where as many things as possible go right and innovation flourishes.

» Risk management is a continuous process integrated into the organisation’s culture and day-to-day
operations rather than an activity in itself.

» As part of our commitment to continuous improvement {e.g. of quality and standards of service), we will
learn from errors and Incldents, as well as our successes.

» The responsibility for the creation and implementation of management systems to identify and control
risk rests with the trustess and execufive team. They will set the parameters of the risk management
process, monitor results and revise actions accordingly.

» We regard staff as our most valuable resource, who will be supported to continually and flexibly provide
solutions to prevent risks and hazards from becoming incidents or accldents.

+ Employees and volunteers are responsible for assessing the risk environmant in which they work,
actively managing and reporting any identified risks. Employees will be encouraged to take time to
review thelr experiences and learning.

Though the organisation’s risk profile Is fluid and continually evolving, affected by internal and external factors,
Goleudy has identified twelve key risk categories, the management of which will shape the organisation's strategy
over the life of this plan.

« Funding

« Reputation

» Legal and Reguiatory Compliance

« Management

» Service Delivery

» Financial

o IT

« Property

¢ Health and Safety

« Safeguarding

o Major Incidents

o Cost of Living Crisis

Each of these strategic risks has sub-risks within them that are managed individually. Broadly, the mitigating
actions identified include focusing closely on our strategic priorities and the steps required to deliver on them,
reviewing induction, training, and policy work throughout the organisation, assessing each risk scenario carefully,
making improvements wherever possible and assessing what's already working well, and aiming to bulld on these
activities.

STRUCTURE, GOVERNANCE AND MANAGEMENT
Constltution & Nature of Governing Document

Goleudy Housing and Support Limited is a registered Charity and Company Limited by Guarantee, Its Articles and
Memorandum of Association were revised and registered with Companies House and the Charity Commission In
the prior financial year (2022-2023). Board members are charity trustees and company directors, hereafter referred
to as 'the trustees'.
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GOLEUDY HOUSING AND SUPPORT LIMITED
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT - CONTINUED

Recrultment of Trustees

The charity currently has seven trustees. New trustees are recruited via sector networks, the organisation’s
website, and social media. A Trustee Policy (revised in 2023) outlines board recruitment processes and other
expectations for trustees.

Appointment of Officers

The Trustee Board has three officer posts:
o Chair
» Vice-Chair
» Treasurer

These posts are elected from the Board Membership at the first meeting after the AGM upon the expiry of the
term. Officer terms are two years In duration.

Governance and Management Structures

During the year ended 31 March 2024, the trustees held eight business meetings and one half-day strategy
meeting as a fuil board. On each occasion, there was a quorate attendance, The Company Secretary ensured
there was an appropriate agenda and management papers. A set of minutes was produced for each business
meeting. The Annual General Meeting was held on 12th December 2023.

Goleudy also has three subcommitiees with their own terms of raference: the Governance Development
Committee (GDC), the Finance, Audit, and Risk Committee (FARC), and the Remuneration Committee. The Vice-
Chalr chairs the GDC, the Treasurer chairs the FARC, and the Chairperson chairs the Remuneration Committee.

The Executive Leadership Team

During the year ended 31 March 2024, the Executive Leadership Team (ELT) comprised:
¢ The Chief Executive Officer
» Executive Director (Corporate Services) & Deputy CEQ
» Executive Director {(People and Communities)

The team was reduced from five to three posts during the financial year.

The ELT produced detailed reports for the board of trustees that were scrutinised at the trustee’s scheduied
business meetings. Reports typically included performance reports, quarterly management accounts, business
plan progress reports, analysis of performance measures, budget information, and risk and compliance

The Board’s Central Focus

Goleudy’s governance processes focus on four key areas:
» Scrutiny of the charity’s activities
« Discharging of fiduciary duties
¢ Management of corporate risk
e The co-creation, and implementation of strategy with the ELT
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GOLEUDY HOUSING AND SUPPORT LIMITED
{A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT - CONTINUED

Tralning and Development

As part of the Board's formal meetings, the charity’s legal advisors, auditors, and associate trainers trained and
guided frustees on their legal dutles {including employmaent law), financial responsibilities, GDPR and Health and
Safety obligations. Trustees are also encouraged to attend relevant training and conferences, which the charity

pays for.
Decision Making

Decisions that the trustees delegate to the executive are detailed in the charity’s schedule of delegated
authorities. in general, decisions made by the Board include:
« Signing off all statutory accounts, management accounts and budgets
» The appointment of the auditors
¢ The approval of the purchase and disposal of assets
¢ The co-creation and approval of strategy
« The appointment and recruitment of the Chief Executive Officer and Executive Directors
» Complaints, grievances cr disciplinary action involving the Chief Executive Officer or Executiva Diractors

Policies, Procedures and induction

Goleudy Trustee activities are regulated by our ‘Trustee Policy’. The policy was revised in 2023 and covers the
following:

¢ The rcle of the Board

o Principles and practices of governance

» Board conduct

» Board composition

« Equality, Diversity and inclusion

+ Board appraisals

¢ Board recrultment and induction

« Board applications for executive roles

Policies for Setting Pay and Remuneration of the Executlve Leadership Team

When a review of executive roles, pay, and reward is required, the board appoints cansultants to conduct a Job
evaluation and benchmarking exerclse (JE&BM) on their behalf. Most recently, this was conducted by Turning
Point In January 2024,

The financifal impact is thoroughly examined before any changes In pay and reward. The remuneration
subcommittees thoroughly scrutinises all data before submitting proposals to the main board. The trustees make
their decisions ‘in camera’, where the executive team is absent.

After the process, changes are communicated to the executive accordingly.

Related Parties

Goleudy Housing and Support Limited had a 100% owned trading subsidiary, Caer Las Trading Limited, which
ceased trading in December 2019, Jim Bird-Waddington, Goleudy's CEQ, was the sole director of Caer Las

Trading Limited. Note 11 details the transactions undertaken between Goleudy Housing and Support Limited
and Its Related Parties.

18




GOLEUDY HOUSING AND SUPPORT LIMITED
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024
PLANS FOR FUTURE PERIODS

During 2024, the Goleudy head office and client Hub are belng completely radeveloped.

Business Plan
The current business plan was adopted in April 2023 and Is available on Goleudy's website, goleudy.org.

The plan describes the charity's purpose, values, and ethos. It also outlines our governance arrangements.
The substantive content describes our three primary objectives for the next three years.

Primary Objective - 1: Belng Informed by People

'Informed by People' is Goleudy’s method of creating a ‘Psychologlcally Informed Environment' (PIE). This
inftiative has been designed based on the Input from two research studies carried out by Liverpoo] University
Management School: ‘An Evaluation of Tenancy Support and Mental Health Service Experience’ (2019) and
‘Promoting Innovation in Homelessness and Mental Health Service Design: Summary Report (Goleudy)'
(2022). We have also been gulded by a piece of consultancy carrled out by "‘Working Conversations’ — ‘The
Making of a PIE (People Informed Environment)' {2019),

Primary Objective - 2: Creating spaces of opportunity

‘Spaces of opportunity’ is the term used In the busihess plan to describe the importance of physical buildings
(houses, project spaces and workspaces) as part of a Psychologically informed Environment (PIE). This
initiative Is Integral to the success of our ‘Informed by People' approach.

Primary Objective - 3: Strengthening our community

"Strengthening our community’ describes Goleudy's work on ‘community development’. This initiative has been
designed based on findings from The Bevan Foundation, The Food Foundation, and our own data collected

over the past three years.

The business plan 2023-2026 also describes our ‘people strategy’ and our ‘corporate services' structuras, as
well as our developmental aspirations.
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GOLEUDY HOUSING AND SUPPORT LIMITED
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REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

REFERENCE AND ADMINISTRATIVE DETAILS

Charity Number 504094

Company Number 1195549

Reglstered Office The Customns House
Cambrian Place
Swansea
SA1 1RG

Directors and Trustees

The directors of the charitable company (the charity) are its trustees for the purpose of charity law. The trustees
and officers serving during the perlod and since 31 March 2024 were as follows:

Chailr Neil O'Brien {appointed 21 October 2023)
Christopher Jones (resigned 26 January 2024)

Vice Chair Rachel Rawlings
Treasurer Richard Leary
Elected Trustees Conrad Funnell
Gary Hall
Susanna Carter (resigned 20 October 2023)
Sarah Smith
Oliver Godden (appointed 24 May 2023)
Company Secretary Jim Bird-Waddington
Key Management Jim Bird-Waddington Chlef Executive Officer
Personnel loan Davies Executive Director
Suzanne Morris Executive Director (resigned 12 January 2024)
Alison James Executive Director (resigned 30 November 2023)
Amanda Parry Executive Director (appointed 10 July 2023)
Auditors Azets Audit Services

Chartered Accountants and Statutory Auditors
Ty Derw, Cardiff Gate Business Park

Cardiff

CF23 8AB

Bankers Co-Operative Bank Ple. HSBC Bank of Scotland
34 Kingsway 10 Portland Street PO Box 23581
Swansea Swansea Edinburgh
SA15LE SA1 3DF EH1 1WH

Legal Advisors Hugh James
114-116 St Mary Street
Cardiff
CF10 1DY

Investment Managers Brewin Dolphin
§ Callaghan Square
Cardiff
CF10 5BT
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GOLEUDY HOUSING AND SUPPORT LIMITED
{A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also directors of Goleudy Housing and Support Limited) for the purposes of company
law are responsible for preparing the Trustees' Report (incorporating the strategic report and directors’ report)
and the financial statements in accordance with applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102: The Financial Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true
and fair view of the state of affairs of the charitable company and of the group, and of the income and
expenditure of the charitable group for that period.

In preparing these financial statements, the trustees are required to:

+ select suitable accounting policies and then apply them consistently;

« observe the methods and principles in the Charities SORP;

« make judgments and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements, and

« prepare the financial statements on the going concern basis unless it is inappropriate to presume that
the charitable company will continue in business.

The trustees are responsible for maintaining proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charitable company and enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the
assets of the charitable company and the group, and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

In so far as the trustees are aware:
* there is no relevant audit information of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditors are aware of that information.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legistation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by the Board of Trustees on 24 September 2024 and signed on.hehalf of the Board:

V. Cop—~ f/ k

Neil O'Brien Ric;%ard Leary
Chair Treasurer
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GOLEUDY HOUSING AND SUPPORT LIMITED
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
GOLEUDY HOUSING AND SUPPORT LIMITED
FOR THE YEAR ENDED 31 MARCH 2024

Opinion

We have audited the financial statements of Goleudy Housing and Support (the ‘parent charitable company’)
for the year ended 31 March 2024 which comprise the consolidated Statement of financial activities, the group
and parent Charity balance sheet, the consolidated Statement of Cash Flows and the notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework that has
been applied in thelr preparation is applicable law and United Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financlal Reporting Standard applicable in the UK and Republic of
Ireland (United Kingdom Gensrally Accepted Accounting Practice).

In our opinion the financial statements:

+ glve a true and fair view of the state of the Group's and the Parent Charity's affalrs as at 31 March 2024 and
of its Incoming resources and application of resources, for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and ’

» have been prepared in accordance with the requirements of tha Companies Act 2006

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Qur responsibilities under those standards are further described in the Auditor's responsibilities
for the audit of the financial statements section of our report. We are independent of the charlty in accordance
with the ethical requirements that are relevant to our audit of the financlal statements in the UK, including the
FRC's Ethical Standard, and we have fulfilied our other ethical responsibllities in accordance with these
requirements. We believe that the audit evidence we have obtained Is sufficient and appropriate to provide a
basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have parformed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our rasponsibliities and the rasponsibilities of the trustees with respect to golng concern are described in the
relevant sections of this report.
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GOLEUDY HOUSING AND SUPPORT LIMITED
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
GOLEUDY HOUSING AND SUPPORT LIMITED
FOR THE YEAR ENDED 31 MARCH 2024

Other Information

The other information comprises the information included in the annual report other than the financial
statements and our auditor's report thereon. The frustees are responsible for the other information
contained within the annual report. Qur opinion on the financlal statements does not cover the other
Information and we do not express any form of assurance conclusion thereon. Our responsibility is to read
the other information and, in doing so, conslder whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears to
be materially misstated. If we ldentify such material inconsistencies or apparent material misstatements,
we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, basad on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required to report that fact.

We have nothing to report [n this regard.

Matters on which we are required {o raport by exception
We have nothing to report In respect of the following matters in relation to which the Charitles (Accounts

and Reports) Requlations 2008 require us to report to you if, in our opinion:

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us
to report to you if, in our apinion:

« the information given In the financial statements is inconsistent in any material respect with the trustees'
report; or

« sufficlent accounting records have not been kept; or
« the financia! statements are not in agresment with the accounting records; or

* we have not received all the information and explanations we require for our audit,
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GOLEUDY HOUSING AND SUPPORT LIMITED
(A COMPANY LIMITED BY GUARANTEE)

REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
GOLEUDY HOUSING AND SUPPORT LIMITED
FOR THE YEAR ENDED 31 MARCH 2024

Responsibilities of the trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the
directors of the charity for the purpcse of company law, are responsible for the preparation of the financlal
statements and for being satisfied that they give a true and fair view, and for such internal control as the
frustees determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due fo fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's abllity to
continue as a golng concern, disclosing, as applicable, matters related to going concern and using the
going concern basls of accounting unless the trustees elther intend to liquidate the charitable company or
to cease operations, or have no realistic alternative but to do so.

Auditor’s responslbilities for the audit of the financlal statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report In accordance

with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtaln reasonable assurance about whether the financlal statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstaterents can arise from fraud or error and are considered material if, individually or In the aggregats,
they could reasonably be expected to Influence the economic decisions of users taken on the basis of
these financial statements.

A further description of our responsibilities is available on the Financial Reporting Council's webslte at:
https://www_frc.org.ul/auditorsresponsibilities. This description forms part of our auditor's report.

Extent to which the audit was considered capable of detecting irregularities, including fraud
Iregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above and on the Financial Reporting Gouncil's
website, to detect material misstatements in respect of irmagutarities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely
future developments, including In relation to the legal and regulatory framewark applicable and how the
entity is complying with that framework. Based on this understanding, we identify and assess the risks of
material misstaternent of the financial statements, whether due to fraud or error, design and perform audit
procedures responsive to those risks, and obtaln audit evidence that Is sufficient and appropriate to
provide a basis for our opinion. This includes consideration of the risk of acts by the entity that were
contrary to applicable laws and regulations, including fraud,
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In response to the risk of irragularities and non-compliance with laws and regulations, including fraud, we
designed procedures which Included;

+ Enquiry of management and those charged with governance around actual and potential litigation and
claims as well as actual, suspected and alleged fraud;

* Reviewing minutes of meetings of those charged with govemance;

» Assessing the extent of compliance with the laws and regulations considered to have a direct material
effact on the financlal statements or the operations of the entity through enquiry and inspection;

* Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations;

+ Performing audit work over the risk of management bias and override of controls, including testing of
journal entries and other adjustments for appropriateness, evaluating the business rationale of significant
transactions outside the normal course of business and reviewing accounting estimates for indicators of

potential blas.

Because of the inherent limitations of an audit, there is a risk that we wili not detect all iregularities,
Including those Ieading to a material misstatement in the financlal statements or non-compliance with
regulation. This risk increases the more that compliance with a law or regulation is removed from the
events and fransactions reflected in the financial statements, as we will be less likely to become aware of
instances of non-compliance. The risk of not detecting a material misstatement resulting from fraud is
higher than for ons resulting from error, as fraud may invoive collusion, forgery, intentional omissions,
misrepresentations, or the override of internal control.

Use of our report

This report is made solely to the charity's trustess, as & body, in accordance with part 4 of tha Charities
{Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to
the charity's trustees those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charity and the charity’s trustees as a body, for our audit work, for this report, or for the opinions
wﬁave formed. I}\ S—

Andrew Howells M

Senior Statutory Auditor

For and on behalf of

Azets Audit Services

Chartered Accountants and Statutory Auditors
Ty Derw

Lime Tree Court

Cardiff Gate Business Park

Cardif )
CF23 8AB pate: ‘26 Se f’\ ,_,,JJ/

Azets Audit Services Is sligible for appointment as auditor of the charity by virtue of its eligibility for
appointment as auditor of a company under of section 1212 of the Companies Act 2006.
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GOLEUDY HOUSING AND SUPPORT LIMITED
(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL ACTIVITIES - CONSOLIDATED
INCLUDING INCOME AND EXPENDITURE ACCOUNT
FOR THE YEAR ENDED 31 MARCH 2024

Restricted Resfricted Unrestricted Unrestricted Restated
Capital General Designated General TOTAL TOTAL
Funds Funds Funds Funds 2024 2023
No
te £ £ £ £ £ £
INCOME
Income from Charitable
activities 3 27,706 280,757 - 2,508,829 2,817,292 2,898,751
Income from other 4 i N . R
trading activities i )
Investment Income 5 - - - 24,460 24,460 16,770
TOTAL INCOME 27,708 280,757 - 2,533,289 2,841,752 2,915,521
EXPENDITURE
Cost of ralsing funds 6 - - - - - -
Expenditure on
Charitable activities: 7 - 331,993 - 2,729,032 3,061,025 2,870,990
TOTAL EXPENDITURE - 331,993 - 2,729,032 3,061,025 2,870,990
Net gains / (losses) on
investments - - - 52,860 52,860 (36,672)
Net income / )
{expenditure) 8 27,706 (51,236) - (142,883) (166,413) 7,859
Gross Transfers
between funds 18 (14,979) - (111,793) 126,772 - -
Net Movement in Funds 12,727 (51,236) (111,793) (16,111) (166,413) 7,859
RECONCILIATION OF
FUNDS
Total funds brought 13 505609 230600 1,027,981 301,132 2965432 2,057 573
forward e
TOTAL FUNDS
CARRIED FORWARD 19 518,356 179,454 1,816,188 285,021 2,799,019 2,965,432

All of the net incoming resources are from continuing activities.
The company has no recagnised gains or losses other than the above.

The notes on pages 28 to 63 form part of the financial statements.
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GOLEUDY HOUSING AND SUPPORT LIMITED
(A COMPANY LIMITED BY GUARANTEE)

COMPARATIVE STATEMENT OF FINANCIAL ACTIVITIES - CONSOLIDATED

INCOME
Income from Charltable
activities

Income from other
trading activities

Investment Income

Total Income

EXPENDITURE

Cost of raising funds
Expanditure on
Charitable activities:

TOTAL EXPENDITURE

Net gains / (losses) on
Investments

Net Income /
{expenditure)
Gross Transfers
between funss

Net Movement in
Funds

RECONCILIATION OF
FUNDS

Total funds brought
forward

TOTAL FUNDS
CARRIED FORWARD

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2023
Restricted Restricted Unrestricted Unrestricted Restated

Capiltal General Designated General TOTAL
Funds Funds Funds Funds 2023
£ £ £ £ £
47,418 326,394 - 2,524,939 2,898,751
- - . 16,770 16,770
47,418 326,394 - 2,541,709 2,915,521
- 304,507 - 2,566,483 2,870,990
- 304,507 - 2,566,483 2,870,990
- - - (36,872) (36,672)
47,418 21,887 - (61,446) 7.859
(35,139) - 5,473 29,666 -
12,279 21,887 5473 (31,780) 7,859
493,350 208,803 1,922,508 332,912 2,957,573
505,629 230,690 1,927,981 301,132 2,965,432

All of the net incoming resources are from continuing activities.
The company has no recognised gains or losses other than the above.

The notes on pages 28 to 53 form part of the financial statements.
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FIXED ASSETS

Properties
Other Tangible Assets
Investments

CURRENT ASSETS
Debtors
Cash at bank and in hand

CREDITORS
Creditors falling due within one year

NET CURRENT ASSETS

NET ASSETS

THE FUNDS OF THE CHARITY
General Funds

Designated Funds

Restricted Funds

Restricted Capital Funds

TOTAL CHARITY FUNDS

GOLEUDY HOUSING AND SUPPORT

(A COMPANY LIMITED BY GUARANTEE)

GROUP BALANCE SHEET

FOR THE YEAR ENDED 31 MARCH 2024

Notes

12
13
14

15

16

18 & 19
18 &19
18&19
18&19

2024

1,198,147
92,863
743,219

2,034,229

319,851
1,057,557

1,377,408
(612,618)
764,790

2,799,019

285,021
1,816,188
179,454
518,356

2,799,019

e Al i B

2023
£

947,207
72,816
680,822

1,700,845

370,205
1,853,482

2,223,687

(959,100)
1,264,587

2,965,432

_—t

301,132
1,927,981
230,690
505,629

2,965,432

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006 for the year ended 31 March 2024, although an audit has been carried out under section 144 of the
Charities Act 2011. No member of the company has deposited a notice, pursuant to section 476, requiring an

audit of these accounts under the requirements of the Companies Act 2006.

The trustees responsibilities for ensuring that the charity keeps accounting records which comply with section
386 of the Act and for preparing accounts which give a true and fair view of the state of affairs of the company as
at the end of the financial year and of its incoming resources and application of resources, including its income
and expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to accounts, so far as is applicable

to the company.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the

small companies' regime.

These accounts were approved by the Trustees on 24 Sept?u 2024.

Trustee........J.0.. ..oV,
Neil O'Brien

- [‘0'//5____’__,.__” Trustee..\.f!".‘.. -,
Richard Lea}/

.-'JJ
A

The notes on pages 28 to 53 form part of the financial statements.
Company registration number: 1195549
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GOLEUDY HOUSING AND SUPPORT
(A COMPANY LIMITED BY GUARANTEE)

CHARITY BALANCE SHEET
FOR THE YEAR ENDED 31 MARCH 2024
Notes 2024 2023
£ £

FIXED ASSETS
Properties 12 1,198,147 947,207
Other Tangible Assets 13 92,863 72,816
Investments 14 743,220 680,823

2,034,230 1,700,846
CURRENT ASSETS
Debtors 15 319,886 370,241
Cash at bank and in hand 1,057,258 1,853,147

1,377,144 2,223,388
CREDITORS
Creditors falling due within one year 16 (612,618) (959,100)
NET CURRENT ASSETS 764,526 1,264,288
NET ASSETS 2,798,756 2,965,134
THE FUNDS OF THE CHARITY
General Funds 18&19 284,898 300,974
Designated Funds 18 & 19 1,816,188 1,927,981
Restricted Funds 18& 19 179,314 230,550
Restricted Capital Funds 18 & 19 518,356 505,629
TOTAL CHARITY FUNDS 2,798,756 2,965,134

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006 for the year ended 31 March 2024, although an audit has been carried out under section 144 of the
Charities Act 2011. No member of the company has deposited a notice, pursuant to section 476, requiring an

audit of these accounts under the requirements of the Companies Act 2006.

The trustees responsibilities for ensuring that the charity keeps accounting records which comply with section
386 of the Act and for preparing accounts which give a true and fair view of the state of affairs of the company
as at the end of the financial year and of its incoming resources and application of resources, including its
income and expenditure, for the financial year in accordance with the requirements of sections 394 and 395 and
which otherwise comply with the requirements of the Companies Act 2006 relating to accounts, so far as is

applicable to the company.

These accounts have been prepared in accordance with the provisions applicable to companies subject to the
small companies' regime.

These accounts were approved by the Trustees on 24 September 2024.

Weer— @)

Trustee... .7 ... ... T ... Trustee...5..
Neil O'Brien Richard Leary

The notes on pages 28 to 53 form part of the financial statements.
Company registration number: 11955649
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GOLEUDY HOUSING AND SUPPORT

(A COMPANY LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS - CONSOLIDATED
FOR THE YEAR ENDED 31 MARCH 2024

Cash flows from operating activities

Net Cash provided by operating activities

Cash flows from Investment activities

Interest from Investments

Interest from investments added to investment portfolio
Purchase of fixed asset investment

Purchase of property, plant and equipment
Proceeds from sale of assets

Net Cash used in investing activities

Change in cash and cash equivalents in the year

Cash and cash equivalents at the beginning of the year

Cash and cash equivalents at the end of the year

The notes on pages 28 to 53 form part of the financia! statements.

Company registration number; 1195549
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Notes

2024 2023
£ £

(519,154) 22,879
24,460 16,770
(16,834) (15,590)
- (165,000)
(381,667) (311,113)
97,270 230,000
(278,771) (244,933)
(795,925) (222,054)
1,853,482 2,075,536
1.057,557 1863482




GOLEUDY HOUSING AND SUPPORT
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1 ACCOUNTING POLICIES

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the
preparation of the financlal statements are as follows:

Charity Information

Goleudy Housing and Support Limited Is a private Charitable company limited by guarantee incorporated in England
and Wales. The Charity changed its name from Cymdeithas Caer Las in June 2020. The reglstered office is The
Customs House, Cambrian Place, Swansea, SA1 1RG.

(a} Accounting convention

The financlal statements have been prepared in accordance with the charity's governing document, the
Companies Act 2006 and "Accounting and Reporting by Charitles: Statement of Recommended Practice
applicable to charitles preparing their accounts in accordance with the Financial Reporting Standard applicable In
the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The charity is a Pubfic Benefit Entity as

dsfined by FRS 102.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary amounts in these
financial statements are rounded to the nearest £.

The accounts have been prepared under the historical-cost convention. The principa! accounting policles adopted
are set out bslow.

(b) Golng concern

At the time of approving the accounts, the trustees have a reasonable expectation that the charity has adequate
resources to continue in operational existence for the foreseeable future. Thus the trustees continue to adopt the
going concern basis of accounting in preparing the accounts. See financial review in the Report of the Trustees.

{c} Group financlal statements

The financial statements consolidate the results of the charity and its wholly owned subsidiary, Caer Las Trading
Limited on a line-by-line basis. A separate Statement of Financial Activities and Income and Expenditure Account
for the charlty has not been presented because the charity has taken advantage of the exemption afforded by
section 408 of the Companies Act 2006.

{d} Cash flow statement

No separate cash flow statement has been presented for the charity itself as the charity has taken advantage of
the exemptions in paragraph 1.12 of FRS 102.

(e) Income
Income recorded in the Statement of Financlal Activities represents the value of grants received and rental and
voluntary Income.

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the
income have been met, it is probable that the income will be received and the amount can be measured reliably

and is not deferred.
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GOLEUDY HOUSING AND SUPPORT
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1 ACCOUNTING POLICIES - CONTINUED
(f) Donated services and facllitfes

Donated goods are recognised as income when the charlty has control over the item, any conditions associated
with the donated items have been met, the receipt of economic benefit from their sale is probable and that
economic benefit can be measured reliably.

In accordance with the Charities SORP (FRS 102) the general time of voluntaers Is not recognised.
{g) Interest receivable

Interest on funds held on deposit Is included when recslvable and the amount can be measuread reliably by the
charity; this is normally upon notification of Interest pald or payable by the bank.

(h} Expenditure
Expenditure Is recognised on an accruals basis as a liability is incurred.

Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services
for its beneficiarles. it includes both costs that can be allocated directly fo such activities and those costs of an
indirect nature necessary to support them.

Governance costs include those costs associated with meeting the constitutional and statutory requirements of
the charity and include audit fees and costs linked to the strategic management of the charity.

(i) Cost of generating funds
Retail costs include the costs of goods sold. No value is attributed to goods donated for sale.
() Allocation of support costs

Support costs are thase functions that assist the work of the charity but do not directly undertake charitable
activities. Support costs include back office costs, finance, HR, payroll and governance costs. These costs have
been allocated between costs of raising funds and expenditure on charitable activities. The basls on which
support costs have been allocated are set out in note 7.

(k) Tangible Fixed Assets

Fixed assets are capitalised at cost. Depreciation is provided at rates estimated to write off the cost of fixed
assets to their estimated residual value over the expected useful working life of those assets.

Depreciation is pravided on a straight line basis as follows:-

Freshold property 2%
Leasehold property 2%
Plant and equipment 20%
Fixtures and fittings 20-25%
Database 20-25%

Freehold land is not depreciated. Assets beiow £1,000 are not capitallsed, but included within expenses.
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GOLEUDY HOUSING AND SUPPORT
(A GOMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1 ACCOUNTING POLICIES - CONTINUED

(1} Impairment of fixed assots

Recoverable amount is the higher of fair value less costs fo sell and value in use. In assessing value in use, the
estimated future cash flows are discounted to their present value using pre-tax discount rate that reflects
current market assessments of the time value of money and the risks specific to the asset for which the
estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount of
the asset is reduced ta its recoverable amount. An impairment loss is recognised immediately In income /
(expenditure) for the year, unless the relevant asset is carried at a revalued amount, In which case the
impairment koss is treated as a revaluation decrease.

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have ceased to
apply. Where an impairment loss subsequently reverses, the carrying amount of the asset is increased to the
revised estimate of its recoverable amount, but so that the Increased carrying amount does not exceed the
carrying amount that would have been determined had no impairment loss been recognised for the asset in
prior years. A reversal of the impalrment loss is recognised immediately, unless the relevant asset is carried at

a revalued amount, in which case the reversal of the Impairment loss is treated as a revaluation Increase.

{m) Repairs and renewals
Repairs and renewals expenditure is written off in the accounting period in which the expenditure is incurred.
(n) Fixed Asset Investments

A subeidiary is controlied by the charity. Control is the power to govern the financial and operating policles of
the entity so as to obtain benefits from fts activities.

Investments are a form of basic financial instrument and are initially recognised at their transaction value and
subsequently measured at their fair value as at the balance sheet date using the closing quoted market price.

Galns and losses arising on the disposat of investments and the revaluation to fair value are charged or credited
to the statement of financlal activities in the year.

The main form of financial risk faced by the charity is the volatility in equity markets and investment markets
due to wider economic conditions.

{o) Cash and cash equilvalents

Cash and cash equlvalents include cash in hand, deposits held at call with banks, other short-term highly
liquid investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are
shown within borrowings in current liablilties.

(p) Liabllities Policy

Liabilities are recognised in the Statement of Financial Activities as they become payable.
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GOLEUDY HOUSING AND SUPPORT
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1 ACCOUNTING POLICIES - CONTINUED
{q) Financial Instruments

The charity has elected fo apply the provisions of Section 11 'Basic Financlal Instruments' and Section 12
'Other Financial Instruments Issuas’ of FRS 102 to all its financlal instruments.

Financlal instruments are recognised In the charity's balance shest when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabllities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amaunts and there is an intention to settle
on a net basis or to realise the asset and settle the liabiiity simultaneously.

Basic financial assets

Basic financlal assels, which include debtors and cash and bank balances, are initially measured at
transaction price Including transactions costs and are subsequently carried at amortised cost using the
effective Interest method unless the arrangement constitutes a financing transaction, where the transaction
Is measured at the present value of the future receipis discounted at a market rate of interest. Financial
assets classified as recelvable within one year are not amortised.

Impalrment of financlal assets

Financial assets, other than those held at fair valus through income and expenditure, are assessed for
indicators of impairment at each reporting date. Financial assets are impaired where there Is objective
evidence that, as a result of one or more events that occurred after the initial recognition of the financlal
asset, the estimated future cash flows have been affected.

If an asset is impaired, the impairment loss is the difference between the carrying amount and the present
value of the estimated cash flows discounted at the asset's original effective interest rate. The impairment
loss is recognised in net income / (expenditure) for the year.

If there is a decreass in the impairment loss arising from an event occurring after the impairment was
recognised, the impairment is reversed. The reversal is such that the current carrying amount does not
exceed what the carrying amount would have been, had the impairment not previously been recognised.
The impairment reversal is recognised in net Income / {expenditure) for the year.

Derecognition of financlal assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset
expire or are settled, or when the charity transfers the financiat asset and substantially all the risks and
rewards of ownership to another entity, or if some significant risks and rewards of ownership are retained
but control of the asset has been transferred to another party that is able to sell the asset in its entirety

to an unrelated third party.

Basic Financial Liabliitles

Basic financial liabilities, including creditors and bank loans, are initially recognised at transaction price
unless the arrangement constitutes a financing transaction, where the debt instrument is measured at the
present value of the future payments discounted at a market rate of interest. Financial llabilities classified
as payable within one year are not amortised. Debt instrument are subsequently carried at amortised cost,
using the effective Interest method.
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GOLEUDY HOUSING AND SUPPORT
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1 ACCOUNTING POLICIES - CONTINUED
{q) Financlal Instruments - continued

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course
of aperations from suppliers. Amounts payable are classified as current liabilities if payment Is due within
one year or less. If not, they are presented as non-current liabllities. Trade creditors are recognised
initially at transaction price and subsequently measured at amortised cost using the effective Interest

maethod.

Derecoghltion of financial liabilities
Financial liabiiities are derecognised when the charity’s contractual obligations expire or are discharged

or cancelled.
(r) Operating Leases

Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight line
basis over the period of the lease.

(s) Panslon Scheme

Pension scheme defined contributions are made by the company to funds, the assets of which are held
separately from those of the company.

The pension costs In the Statement of Financial Activities represent the amount of the contribution payable
In respect of the accounting period. During 2024, the amount of contributions recognised in the Statement
of Financlal Activities was £68,086 (2022: £40,156)

The basis for allocating between activities and restricted and unrestricted funds was made based on the
Individuals concemed.

{t) Fund Accounting

General funds are unrestricted funds which are avallable for use at the discretion of the directors In
furtherance of the general objectives of the charity and which have not been designated for other purposes.

Designated Reserves represent unrestricted reserves which have been allocated for specific purposes but
are not legally bound for that purpose. Goleudy has two designated reserves: The Designated Property
Asset Fund and the Designated Purposes Fund.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors
or which have been raised by the charity for particular purposes. The cost of raising and administering such
funds are charged against the specific fund. The aim and use of each restricted fund is sat out in the notes

to the financial statements.

{u) Employee benefits

The cost of any unused holiday entitiement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charlty is demonstrably
committed to terminate the employment of an employee or to provide termination benefits
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GOLEUDY HOUSING AND SUPPORT
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1 ACCOUNTING POLICIES - CONTINUED
(v) Government grants

Revenue grants are credliied to the Statement of Financlal Activities account during the period of
expenditure. Other capltal grants are treated as defemred credits and a proportion is transferred to revenue
annually, in accordance with the life of the asset. Revenue grants recsived in advance or unspent at the
year end are carried forward in creditors.

(w) Corporation Tax

As a registered charity, Goleudy Housing and Support Limited is entitled to the exemption from taxation in
respect of income and capital gains received within sections 478-489 of the Corporation Tax Act 2010 and
section 256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applled to its
charitable objects purposes only.

{x) Critlcal accounting estimates and judgements

In the application of the charity's accounting policies, the trustees are required to make judgements,
sstimates and assumptions about the carrying amounts of assets and liabllities that are not readily apparent
from other sources. The estimates and associated assumplions are based on historical experience and
other factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revislons to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
periad, or In the period of the revision and future periods where the revision affects both current and future

periods.
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GOLEUDY HOUSING AND SUPPORT
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

2 LEGAL STATUS OF THE CHARITY

Goleudy Housing and Support Limited Is a company fimited by guarantee and has no share capital. In the event of
the charity being wound up, the liability In respect of the guarantes is limited to £1 per member of the charity.

3 INCOME FROM CHARITABLE ACTIVITIES - GROUP AND CHARITY

Total Restated
Unrestricted Restricted 2024 2023
£ £ £ £
Supporting People / Housing Support Grant (HSG) 1,603,708 165,545 1,769,253 1,623,151
Rents Receivable 722,015 - 722,015 608,586
Welsh Government (HSG Outreach)’ - - - 121,848
City & County of Swansea (Social Services) 94,800 - 94,800 94,800
Welsh Government (HSG Routes) - - - 80,122
Capital Grant received - 27,706 27,706 47,418
Voluntary Sector Grant - 11,652 11,852 45,652
Swansea Bay University Health Board 10,526 32,757 43,283 41,618
Donations 13,614 1,042 14,656 37,718
Other Grants 2,030 25,515 27,545 8,838
Other Rental Income - 8,385 8,385 8,385
Swansea Food Poverty Fund - - - 4,326
Groundworks Grant - - - 500
Shared Prosperity Fund - 35,861 35,861 -
Housing First - Bridgend - - - -
Profit on disposal 62,136 - 62,136 175,791
Total income from charitable actlvities 2,508,829 308,463 2,817,292 2,898,751

4 INCOME FROM OTHER TRADING ACTIVITIES

The wholly owned trading subsidiary, Caer Las Trading Limited, is incorporated in the United Kingdom
{(company number 09432679) and pays all Its profits to the charity under the "Gift ald” scheme. Caer Las
Trading Limited is a furniture recycling scheme whose primary activity was the sale of donated furniture to the
general public. In December 2019, the company ceased trading.

During the years to 31 March 2023 and 31 March 2024, Caer Las Trading Limited generated no sales.
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GOLEUDY HOUSING AND SUPPORT
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

INCOME FROM OTHER TRADING ACTIVITIES - CONTINUED
The summary of the financial performance of Caer Las Trading Limited Is:

Tumover
Cost of Sales and Administrative Costs

Net (Loss) / Profit
The assets and liabllities of the subsidiary were

Current Assets
Current Liabllities

Total net assets

Aggregate Share Capltal and Reserves

INTEREST RECEIVABLE - GROUP AND CHARITY

Investment income receivable
Bank Interest receivable

COST OF RAISING FUNDS

2024 2023
£ £
(35) (35)
(35) (35)
290 334
(35) (35)
264 299
264 299
2024 2023
£ £
16,834 15,590
7,626 1,180
24,460 16,770

During the years ended 31 March 2023 and 31 March 2024 Caer Las Trading incurred no costs In

carrying out trading activity.

During the year ended 31 March 2024, Goleudy Housing and Support incurred costs related to

fundraising of £6,862 (2022-23: £0}.
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GOLEUDY HOUSING AND SUPPORT
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

7 EXPENDITURE ON CHARITABLE ACTIVITES - GROUP

The charity undertakes only one charitable activity; Social housing and support.

Soclal Housing & Support Costs  Governance 2024 Restated

Support 2023
Un. Res. Un. Res. Un. Res. TOTAL TOTAL
£ £ £ £ £ £ £ £

Wages and 1,201,771 184,840 322,943 46,210 - - 1845784 1,713,743
Salarles
Rent 197,989 3,300 - - - - 201,289 186,711
Utilities 139,253 10,485 15473 1,165 - - 166,376 117,885
Tand 122,281 6,158 - ; - - 128439 154,757
Communications
Maintenance and ., 15 35944 ] ; - - 110408 116,379
Decorating
Cleaning 95,837 10,485 - - - - 108,322 100,071
Depreciation 58,006 2,430 14503 607 - - 75,546 59,207
HAManagement .5 208 3300 ; . - - 73808 68,587
Costs
Insurance . - 37551 5,338 - - 42,884 38,076
premiums
Legal & 3,874 256 ; . 34567 - 38697 50,807
professional fees
Printing, Postage,
Stationery and 25518 2,667 6379 667 - 35,231 53,945
Advertising
Sundry expenses 24,210 3,677 6,052 919 - - 34,858 27,398
Purchased ; - 7000 110 .. 7,110 36,007
Services
Subtotal 2,101,462 265,881 409,901 55011 34567 - 2,866,822 2,723,573
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GOLEUDY HOUSING AND SUPPORT
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

7 EXPENDITURE ON CHARITABLE ACTIVITES - GROUP - CONTINUED

Soclal Housing & Restated
Support Support Costs Governance 2024 2023
Un. Res, Un. Res. Un. Res, TOTAL TOTAL
£ £ £ £ £ £ £ £

Audit and
A ntancy - - - - 63,075 - 63,075 26,902
Bad Debts 48,824 - - - - - 48,824 18,969
Vehicles and
Travel 25,898 1,044 2,877 116 - - 29,935 19,967
Training 14,734 631 3,683 158 - - 19,206 18,779
Furniture and
Fittings Costs 5,601 4,051 - - - - 9,652 22,906
Investment
Management - - 7,298 - - - 7,298 6,100
Costs
Food 3,107 2,975 - - - - 6,082 26,400
Trustee
Expenses - - - - 3,496 - 3,496 982
Trips and
Activities 1,083 1,049 - - - - 3,012 964
Keys 1,467 - - - - - 1,467 3,317
Bank charges - - 1,405 - - - 1,405 1,239
Volunteer 574 177 ; ; - 751 922
expenses

2,202,728 276,708 425,165 55285 101,138 - 3,061,025 2,870,990

The support costs and governance costs are fully charged against the charity’s one activity: Social
Housing and Support.
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GOLEUDY HOUSING AND SUPPORT

{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

7 EXPENDITURE ON CHARITABLE ACTIVITES - CHARITY

The charity undertakes only one charitable activity; Soclal housing and support.

Wages and
Salaries

Rent

Utilitles

IT and
Cammunications

Malintenance and
Decorating

Cleaning

Depreciation

HA Management
Costs

Insurance
premiums

Legal &
professional fees

Printing, Postage,
Stationery and
Advertising

Sundry expenses

Purchased
Services

Subtotal

Soclaslur;;l;::ng & Support Costs Governance 2024 Rezs‘::;ed
Un. Res. Un. Res. Un. Res. TOTAL TOTAL
£ £ £ £ £ £ £ £

1,291,771 184,840 322,943 46,210 - - 1,845,764 1,713,743
197,989 3,300 - - - - 201,289 186,711
139,253 10,485 15473 1,165 - - 166,376 117,885
122,281 6,158 - - . - 128,439 154,722
72126 38,283 - - - - 110,408 ' 116,379
95,837 10,485 - - - - 106,322 100,071
58,006 2,430 14,503 807 - - 75,546 59,207
70,598 3,300 - - - - 73,898 68,587
- - 37,551 5,333 - - 42,884 38,076
3,874 256 - - 34,567 - 38,607 50,807
25,518 2,667 6,379 667 - - 35,231 53,945
24,216 3,677 8,054 919 - - 34,866 27,398
- - 7,000 110 - - 7,110 36,007
2,101,468 265,881 409,903 655,011 34,567 - 2,866,830 2,723,538
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GOLEUDY HOUSING AND SUPPORT
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

7 EXPENDITURE ON CHARITABLE ACTIVITES - CHARITY - CONTINUED

Soclal Housing & Restated
Support Suppeort Costs Governance 2024 2023
Un. Res. Un. Res. Un. Res. TOTAL TOTAL
£ £ £ £ £ £ £ £

Audit and
Accountancy - - - - 63,075 - 63,075 26,902
Bad Debts 48,824 - - - - - 48,824 18,939
Vehicles and
Travel 25,898 1,044 2,877 116 - - 29,935 19,967
Training 14,734 631 3,683 158 - - 19,206 18,779
Fumiture and
Flttings Costs 5,601 4,051 - - - - 9,652 22,906
Investment
Management - - 7,298 - - - 7,298 6,100
Costs _
Food 3,107 2,975 - - - - 6,082 26,400
Trustee
Expenses - - - - 3,496 - 3,496 982
Trips and
Activities 1,063 1,949 - - - - 3,012 964
Keys 1,464 - - - - - 1.464 3,314
Bank charges - - 1,369 - - - 1,369 1,239
Volunteer 574 177 ; - . - 751 922
expenses

2,202,732 276,708 425131 55285 101,138 - 3060994 2,870,952

The support costs and governance costs are fully charged against the charlty's one activity; Soclal Housing and
Support.
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GOLEUDY HOUSING AND SUPPORT
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

8 NET INCOME / (EXPENDITURE) FOR THE YEAR

The operating surplus is attributable to the principal activity of the charity.

GROUP AND CHARITY 2024 2023
£ £
Depreciation of properties 33,926 26,916
Depreclation of other tangible fixed assets 41,619 32,291
Auditors remuneration
Audit fee 18,900 8,790
Insurance 726 517
Operating Leases - Propsrty 10,140 5,440
Operating Leases ~ Equipment 14,448 15,012
119,759 88,966
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GOLEUDY HOUSING AND SUPPORT
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

9 ANALYSIS OF STAFF COSTS, TRUSTEE REMUNERATION AND EXPENSES AND THE COST OF KEY
MANAGEMENT PERSONNEL

GROUP AND CHARITY 2024 2023
£ £
Wages and salaries 1,977,356 1,678,090
Sodial sacurity costs 134,263 98,302
Other pension costs 68,086 40,156
Other (333,941) {102,805)
1,845,764 1,713,743

One employee racelved smployee benefits In excess of £60,000, but less than £70,000 during the period
and one employee received benefits In excess of £80,000, but less than £90,000 (2023: two in excess of
£60,000 but less than £70,000 and one in excess of £70,000, but less than £80,000).

During the year, total amounts paid into Pension schemes by Goleudy and lts employess was £126,195
{2023: £85,726). At the year end, Goleudy owed £11,304 to the pension schemes (2023: £7,210).

Penslon costs are aliocated to activities and funds in proportion to the related staffing costs incurred.
The charity trustees were not paid or received any other benefits from employment with the charity in the

year (2023: £nil). No trustees received reimbursement of travel and subsistence expenses (2023: none).
No charity trustee received payment for professional or other services supplied to the charity (2023: £nil).

During the year, the group made no payments in relation fo employee redundancy (2023; £nli).

Key Management Porsonnel

The key management personnel of the charlty, comprises the trustees, the Chief Executive Officer and other
members of the Executive Leadership Team.

The total employee benefits of the key management personnel of the charity were £390,443 (2023:
£310,931).

Ex-Gratla Payments

During the year, the group made payments of £44,526 to personnel on their leaving the organisation.
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GOLEUDY HOUSING AND SUPPORT
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

10 STAFF NUMBERS

M

The average number employed by the company was:-

GROUP AND CHARITY 2024 2023
Number Number
Management 10 9
Administration and support 40 29
50 38

RELATED PARTY TRANSACTIONS

During the years to 31 March 2023 and 31 March 2024 no transactions took place between Goleudy
Housing and Support Limited and its wholly owned trading subsidiary, Caer Las Trading Limited.

At 31 March 2024, £70 (2022: £35) was owed by Caer Las Trading Limited, to Goleudy Housing and
Support Limited.
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GOLEUDY HOUSING AND SUPPORT
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

12 TANGIBLE ASSETS - PROPERTIES - GROUP AND CHARITY Land &

Buildings
£

Cost

At 1 April 2023 1,598,787

Additions 320,001

Disposals (76,360)

At 31st March 2024 1 !8425428

Depreciation

At 1 April 2023 651,580

Disposals {41,225)

Charge for the year 33,926

At 31st March 2024 644!281

Net Book Amount

At 31st March 2024 _ 1,198,147

At 31 March 2023

947 207

13 TANGIBLE ASSETS — OTHERS - GROUP AND CHARITY

Cost

At 1 April 2023
Additions

Disposals

At 31st March 2024

Depreclation

At 1 April 2023

Charge for the year
Eliminatad on Disposal
At 31st March 2024

Net book amount
At 31st March 2024

At 31 March 2023

—_—
Plant & Motor Fixtures &
Database Equipment Vehicles Fittings Total

£ £ £ £ £
83,386 286,916 10,260 232,565 613,127
- 40,535 - 21,131 61,666
83.386 327,451 10,260 253,606 674,793
83,386 255,731 8,978 192,216 540,311
- 22,515 1,282 17,822 41,619
83,386 278,246 10,260 210,038 581,930
- 49,205 - 43,658 92,863
- 31,185 1,282 40,349 72,816
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GOLEUDY HOUSING AND SUPPORT
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

14 INVESTMENTS

GROUP 2024 2023
£ £
Market Value at 1 April 655,341 526,738
Additions to investment at cost 203,524 271,876
Disposals at Carrying Value {176,780) (108,601)
Net gain/({losses) on revaluation 52,861 36,672
Market Value 31st March 734,946 655,341
Cash Account 8,273 25,481
Market Value at 31 March 743,219 680,822
Historical value as at 31 March 687,009 687,420
CHARITY 2024 2023
£ £

Market Value at 1 April 655,342 526,739
Additions to investment at cost 203,524 271,876
Disposals at Carrying Value (176,780) (106,601)
Net gain/(losses) on revaluation 52,861 (36,672)
Market Value 31st March 734,947 656,342
Cash Account 8,273 25,481
Market Value at 31 March 743,220 680,823
Historical value as at 31 March 687,010 687,421

The charity's investment at the Balance Shest date In the share capital of companies include the following:

Caer Las Trading Limited

Company number: 08432679

Incorporation date: 10 February 2015

Nature of business: Sales of donated goods.

Registered office: Customs House, Cambrian Place, Swansea, SAT 1RG

Class of shares: % Holding
Crdinary 100

A summary of the financlal performance and position of Caer Las Trading Limited is Included In Notes 4 and
6. The company ceased trading in December 2019,




GOLEUDY HOUSING AND SUPPORT
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

15 DEBTORS
GROUP 2024 2023
£ £
Due within one year
Trade debtors 26,685 22,160
Rent receivable 124,466 112,718
Accrued income and prepayments 168,700 235,327

319,851 370,206

CHARITY 2024 2023

£ £
Due within one year
Trade debtors 26,685 22,160
Rent receivable 124,468 112,718
Accrued Income and prepayments 168,700 235,328
Intercompany account 35 35

319,886 370,241

16 CREDITORS

GROUP AND CHARITY 2024 2023
£ £

Amounts falling due within one year

Accruals and deferred income 473,096 776,925
Trade creditors 91,531 150,914
Social security and taxes 36,677 24,051
Other creditors 10 -
Pension credltor 11,304 7,210

612,618 959,100




GOLEUDY HOUSING AND SUPPORT
{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

17 DEFERRED INCOME - GROUP AND CHARITY

2024 2023
£ £
At 1 April 833,616 786,204
Additions 27,707 47,412
At 31 March 861,323 833,616
At 1 April 532,273 497,134
Released against capital funds 14,978 35,139
At 31 March 547,252 532,273
Balance at 31 March 314,071 301,343

Deferred Income represents historical caphtal grants. The value of the grant is amortised over the life of the
asset.

Contained In other creditors and accruals Is deferred Income totalling £41,661 (2023: £104,028). Deferred
income relates to performance related grant funding recsived in advance and which relates to future
financial periods.

2024 2023
£ £
Balance brought forward 104,028 28,613
Income received in the year 1,322,583 1,438,985
Released to income (1,384,950) (1,363,570)
Balance as at 31 March 41,661 104,028
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GOLEUDY HOUSING AND SUPPORT
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

18 ANALYSIS OF CHARITABLE FUNDS

Analysis of Movement in Unrestricted Funds

GROUP Balance incoming Resources Netgains/ Transfers Balance

1Al 2023 Resources Expended (losses) on 31 March 2024

Investments
General Fund 301,132 2,533,288 (2,729,032) 52,860 126,772 285,021
Designated
propetty asset 441,584 - - - 238,207 679,791
fund
Designated 1,486,397 - - - (350,000) 1,136,397
purposes fund
2229113 2,533,289 (2,729,032) 52,860 14,979 2,101,209

CHARITY Balance Incoming Resources Netgains/ Transfers Balance

1April 2023 Resources Expended {losses) on 31 March 2024

investments
General Fund 300,974 2,533,289 (2.728,997) 52,860 126,772 284,898
Designated
property asset 441,584 - - - 238,207 679,791
fund
Designated 1,486,397 - - - (350,000) 1,136,397
purposes fund .
2228955 2533289 (2,728,997) 52,860 14,979 2,101,086

Name of Unrestricted fund Description, purpose and nature of the fund
General fund The General Fund represents unrestricted funds which have not

been designated agalnst a particular purpose and may be used
generally to further the charity's objects.

Designated The value of unrestricted funds represented by the tangible fixed
property asset fund assets owned and used by the charity on an on-going basis to
carry out its charitable objects.
Designated This includes provisions for short term business development costs,
purposes fund asset investment and contingencies for operational and
management costs.
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GOLEUDY HOUSING AND SUPPORT
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

18 ANALYSIS OF CHARITABLE FUNDS - CONTINUED

Comparative Analysis of Movement In Unrestricted Funds

GROUP Balance Incoming Resources Netgains/ Transfers Balance
1April 2022 Resources  Expended (losses)on 31 March 2023
Investmsnts
General Fund 332,912 2,365,918 (2,390,692) (36,672) 20,668 301,132
Designated 308,404 - - 133,180 441,584
property asset fund
Designated 1,614,104 - - (127,707) 1,486,397
purposes fund
2,255,420 2,365,918 (2,390,692) (36,672) 35,139 2229113
CHARITY Balance Incoming Resources Netgains/ Transfars Balance
1April 2022 Rasourcss Expended (losses)on 31 March 2023
investments
CGeneral Fund 332,719 2,365,918 (2,320,657) (36,872) 29,666 300,974
Designated 308,404 - - 133,180 441,584
property asset fund
Designated 1,614,104 - - {127,707) 1,486,397
purposes fund
2,255,227 2,365,918 (2,390,657) (36,672) 35,139 2,228,955
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GOLEUDY HOUSING AND SUPPORT

(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

18 ANALYSIS OF CHARITABLE FUNDS - CONTINUED

Analysis of Movement in Restricted Funds

GROUP Balance Incoming Resources  Transfers Balance
1 April 2023 Resources Expended 31 March 2024
Capital Funds 605,629 27,706 - (14,979) 518,356
Restricted General Funds 230,620 280,757 (331,993) - 179,454
736,319 308,463 (331,993) (14,979) 897,810
CHARITY Balance Incoming Resources Transfers Balance
1 April 2023 Resources Expended 31 March 2024
Capital Funds 505,629 27,706 - (14,979) 518,356
Restricted General Funds 230,550 280,757 (331,993) - 179,314
736,179 308 463 (331,993) (14,979) 697,670
Name of Restricted fund Description, Purpose and nature of the fund
Capital Funds Restricted Capital Funds represents capital grants and funds

Restricted General Funds

previously received in respect of the rehabilitation of owned
properties and were solely for this purpose.

The Restricted General Fund represents funds which have been
generated from restricted income. The use of this fund is restricted
to the purposes set out by the funder.
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GOLEUDY HOUSING AND SUPPORT

{A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

18 ANALYSIS OF CHARITABLE FUNDS - CONTINUED

Comparative Analysis of Movement In Restricted Funds

GROUP Balance Incoming Resources  Transfers Balance
1 Aprll 2022 Resources Expended 31 March 2023
Capital Funds 483,350 47,418 - (35,139) 505,629
Restricted General Funds 208,803 326,394 (304,507) - 230,690
702,153 373,812 (304,507) (35,139) 736,319

CHARITY Balanca Incoming Resources Transfers Balance
1 April 2022 Resources Expended 31 March 2023
Capttal Funds 493,350 47,418 - (35,139) 505,629
Restricted General Funds 208,663 326,394 (304,507) - 230,550
702,013 373,812 (304,507) (35,139) 736,179

19 ANALYSIS OF NET ASSETS BETWEEN FUNDS
GROUP General Designated Restricted Total

Funds Funds Funds 31 March 2024
Tangible Fixed Assets 92,863 679,791 518,356 1,291,010
Investments - 743,219 - 743,219
Cash at Bank and In Hand 484,925 393,178 179,454 1,067,657
Other net current assets / (liabllities) {292,767) - - (292,767)
285,021 1,816,188 697,810 2,799,019

CHARITY General Designated Restricted Total
Funds Funds Funds 31 March 2024
Tangible Fixed Asseté 92,863 679,791 518,356 1,291,010
Investments 1 743,219 - 743,220
Cash at Bank and In Hand 484,766 393,178 179,314 1,057,258
Other net current assets / (liabllities) (202,732) - - (292,732)
284,898 1,816,188 697,670 2,798,758




GOLEUDY HOUSING AND SUPPORT
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

19 ANALYSIS OF NET ASSETS BETWEEN FUNDS - CONTINUED

20

Comparative analysis of net assets between funds for the year ended 31 March 2023

GROUP General Designated  Rastricted Total

Funds Funds Funds 31 March 2023
Tangible Fixed Assets 72,810 441,584 505,629 1,020,023
Investments - 680,822 - 680,822
Cash at Bank and In Hand 817,217 805,575 230,690 1,853,482
Other net current assets / (liabilities) {588,895) - - (568,895)

301,132 1,927,981 736,319 2965432

CHARITY General Designated Restricted Total

Funds Funds Funds 31 March 2023
Tangible Fixed Assets 72,810 441,584 505,629 1,020,023
Investments 1 680,822 - 680,823
Cash at Bank and In Hand 817,022 805,575 230,550 1,853,147
Other net current assets / (liabllities) (588,859) - - (588,859)

300,974 1,827,981 736,179 2965,134
FINANCIAL INSTRUMENTS
GROUP 2024 2023
£ £
Carrying amount of financial assets
Debt instruments measured at amortised cost 1!208!708 1,988,360
Carrying amount of financial liabilitles
Measured at amortised cost 102,845 158,124
CHARITY 2024 2023
S £ £

Carrying amount of financial assets
Debt instruments measured at fair value 1 1
Debt instruments measured at amortised cost 1,.208.444 1,988,060
Carrying amount of financial liabllities
Measured at amortised cost 185,094 158,124
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GOLEUDY HOUSING AND SUPPORT
(A COMPANY LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

OPERATING LEASE COMMITMENTS

The following operating lease payments are committed to being paid:

GROUP AND CHARITY Explring in Expiring in 2 Expiring In Total
less than 1 year to5Syears more than 5 years

Land and Buildings and other 25,935 70,491 1,582 98,008

Total 25,935 70,491 1,682 98,008

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET CASH FLOW FROM OPERATING ACTIVITIES

GROUP 2024 2023
£ £

Net income for the year (as per the Statement of Financial Activities) (166,413) 7,859

Depreciation charges 75,546 68,207

Loss / (Profit) on disposal (62,136)  (175,791)
Interest from investments (24,460) (18,770)
investment management costs recognised In investment value 7,298 6,100

Revaluation of Investment (562,861) 36,672

{Increase) / Dacrease in debtors 50,354 (20,271)
(Decrease) / Increasa in creditors (346,482) 125,874

Nst cash provided by operating activities (519,154) 22,879

Analysis of Cash and Cash Equivalents 2024 2023

£ £
Cash in hand 1,057,557 1,853,482
Total Cash and Cash Equivalents 1,057,557 _1,853.482
CAPITAL COMMITMENTS

As at 31 March 2024, there are capital commitments of £1,067,540 (2023: £nil)

POST BALANCE SHEET EVENTS
The organisation has no past balance shest events.
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