
Arkholme Village Hall 

ANNUAL GENERAL MEETING 

Minutes - 20th January 2021, 7.45pm 

 

1. Apologies 

Trustees and Hall Manager/Bookings Manager Present – XX, XX (via video 
call), XX, XX (via video call), XX, XX and XX (via video call).  

People standing as new trustees present: XX, XX, XX, XX and XX 

Public Present – XX, XX. 

2. Minutes of AGM 2021 

Approved as accurate representation of the meeting. 

3. Matters Arising 

None. 

4. Chair’s Welcome 

 
Thank you all for coming today.  2021 has been another interesting year. 
Luckily we have been able to welcome back several of our regular users 
including playgroup, fitness classes, dance classes, badminton private users 
and post office. We have also been able to welcome new users including 
Capernwray Church. Weddings were obviously significantly impacted at the 
beginning of the year and this led to several having to be cancelled but we 
were allowed have weddings later in the year which was a great thing for our 
main income stream following over a year of cancellations. Thanks to XX the 
hall has had a lovely lick of paint on the woodwork and the external walls have 
been professionally cleaned, so as a result it is looking lovely. This was 
supported with a £3000 grant which XX successfully secured from the Harold 
Bridges Trust. XX also purchased some lovely hanging baskets which 
flowered amazingly and lasted well into October/November which was great. 
We held a couple of womble days which helped tidy up the outside of the hall 
and car park. The Events committee need a huge thank you for the amazing 
Apple Picking and Pressing, the Fireworks night and the children’s Xmas 
party they organised plus the work they did to plan the Adult Xmas party 
which unfortunately had to be cancelled due to low ticket sales. Their efforts 
are greatly appreciated. Thanks also go to XX for engaging with the Council 
once again this year to ensure we were able to obtain any grants that we were 
eligible for. He also saved us money during the main lock downs by cancelling 
the rubbish collections. These resumed this year and luckily the Bin men 
seem to be relatively good at taking the rubbish each collection! XX has been 
doing the essential testing of the fire alarm systems and saved the day for one 



of the weddings when we had to purchase and collect a new microphone for 
the speeches at 5pm the night before. Thanks also go to XX and his team for 
providing the bar services to the hall during 2021 and we very much hope this 
will continue to be the case into the future. We have appreciated the effort his 
team have gone to to make the weddings at the hall a success. We have a 
good number of weddings planned in for 2022 and we hope this will ensure a 
successful year so that we can continue to keep the regular user fees at a 
reasonable level to encourage community usage as much as possible. 

 

5. Financials - Treasurer’s Report and Accounts 

£5581 profit at year end 

£20471 government covid grants 

Saved money on rubbish and grass collections. 

£3000 trust grant 

£200 parish council x2 

AGT no donation this year as not much income (£10700 revenue from holding 
deposits plus cash £560 and £2000 future deposits). We said that people 
could have refunds during covid. £2000 in refunds were offered.  

2021 Bonfire night £964 – (£750 for fireworks and rest was pies). 

Ash die back £550 tree felling 

Car park walls and gable end spraying 

Glulam beams £3700 in 2021 (still £3000 to hit 21/22 year) 

Gas and electricity (we get a recharge from BARN for their electricity use) 

Arkholme Water Processing Limited electricity £2200 and this has been 
received in 21/22 accounts from the company. 

Entertainment committee £312 income (Children’s Christmas party account).  

In terms of reserves – try to maintain 1-2yrs operating costs – currently we 
have 1.6yrs operating costs. 

 

6. Bookings Report 
 
-Bookings and events - everything has been run smoothly, the new key safe system 
is working much better. As well as seeing a number of cancellations and 
postponements due to covid regulations the 2021 events included:  
 

   8 weddings, most of which had a bar which all ran smoothly according to XX 
at the Bay Horse.  

 3 Large party events with the bar 
 13 Kids parties  
 5 Funeral events  
 4 Christening events  



 Regular Users we have - weekly; 2 lots of badminton, 1 Fitness class, 1 
Dance class, Capernwray Church, as well as young farmers using the hall 
around once a month and the WI and Parish Council. There have recently 
been enquires about potential regular sessions for pilates, a yoga class, pickle 
ball and another badminton session.  

 
Coming up in 2022 we have so far; 10 Weddings, One Party event, 4 Christenings, 
and 3 Kids parties, and the last 2 are often booked less far in advance so I would 
expect more. Owing to Covid regulations being lifted there is an increase in people 
enquiring about booking the Hall this year and so we think it will be a busy year!  

 

7. 150 Club Report 

28 entrants @ £20 each 
£280 prize money 
£280 for village hall 
 
Numbers down on previous years but XX doesn’t have time to chase 
individual people. If anyone wants to take over doing the club and trying to 
gain new membership then let her know. 

8. Event Committee Update 
 This year saw the resumption of AVH Events Groups activities 

after a completely fallow 2020 where no events were held due to 
Covid-19 restrictions. The AVH Events Group currently consists 
of XX, XX and XX. XX, XX and XX have stepped down from the 
Group and our thanks go to them for all their help over the 
years. There is also a small band of village volunteers who 
regularly help out in organising and running events and without 
whose help these events would be impossible. One of those 
helpers (XX) has taken over as Treasurer for the group. 

 The AVH Events Group organised and delivered the following 
activities during 2021: 

 Village Sports Day (September 2021) 

 Over 30 young people aged 2 - 15 from throughout the Parish 
took part in a fun filled day in the late summer sun. The day saw 
young people competing in teams in events including the sack 
race, obstacle course, water race, ice cream race (Arkholme 
version of egg and spoon) tug-of-war and the traditional egg 
throwing. Although only one team could win, all those taking part 
were amazing, full of energy and enthusiasm. 

 Despite the lack of a Village Sports Day last year the turnout 
was good suggesting that the level of support for this event is 



strong with a good number of young families in the Parish willing 
to attend. 

 A special thank you to the XX family for providing and setting up 
of the all equipment, to XX for the hay bales and Capernwray 
Hall for the tug-of-war rope. 

 The AVH Events Group made a small loss with this event due to 
buying prizes and props for the day. 

 Arkholme Apple Pressing (10th October 2021) 

 Despite worries that the apple harvest was going to be poor this 
year enough volunteers offered apples to enable the event to go 
ahead this year. The morning was very busy however the 
afternoon was quiet and attendance overall was down on 
previous years. Those attending helped wash, scrat and press 
apples alongside tasting some juice and cider. By the end of the 
day over 300 litres of apple juice being pressed. Refreshments 
were provided and Cumbrian folk band Errant Thieves provided 
music for the day.  

 The AVH Events Group will be reviewing the format, promotion 
of the Arkholme Apple Pressing for 2022 in an attempt to 
generate more interest in the event. One idea is to combine it 
with another event. 

 A special thank you to XX for supplying the scatter and the large 
apple press. 

 The AVH Events Group made a small profit with this event 
however like the attendance this was down on previous years. 

 Bonfire and Fireworks (7th November 2021) 

 Over 300 people attended the village bonfire and fireworks 
making it the biggest yet. This was probably in-part due to the 
cancellation of a number of other local displays due to poor 
weather in the run up to the 7th of November. Those attending 
enjoyed a huge bonfire and a fantastic display of fireworks with 
refreshments being provided via the village hall bar and the 
kitchens providing a tasty pie and peas along with sweet treats. 

 A special thank you to XX for supplying and organising the 
fireworks. Thanks also to all those who provided wood for the 
bonfire. 



 The AVH Events Group made a significant profit with this event 
in line with the increased attendance. 

 Children’s Christmas Party (4th December 2021) 

 The Children’s Christmas Party continues to be well supported 
with over 40 children attending. Children took part in a mixture of 
traditional games such as pass the parcel and musical statues 
alongside more novel ones such as dress the snowman and 
shrinking islands. Lunch was provided for those attending via a 
shared platter and towards the end of the party the children 
received a visit from Santa and his elves who handed out 
presents supplied by parents. 

 As with the Village Sports Day the good turnout suggests that 
the level of support for this event is strong with a good number 
of young families in the Parish willing to attend. 

 A special thank you to volunteer XX led the organisation of this 
event. Thanks to XX for playing Santa, XX, XX and XX for being 
Christmas Elves.  

 The AVH Events Group made a very small loss on this event 
due to paying for prizes, Christmas crackers and table 
decorations etc. 

 Adult’s Christmas Party (11th December 2021) 

 As in previous years the adults Christmas party was due to be 
held in the village hall and involve a three course sit-down meal 
along with live entertainment and games. Unfortunately ticket 
sales for the event were low and didn’t meet the minimum 
number for the caterer and the night was cancelled. Following 
the cancellation of the event XX host the event at the Redwell 
Inn. This smaller venue was more appropriate for the numbers 
attending and could also provide the catering at the original 
ticket price. A total of 28 people attended the event at the 
Redwell which included a three course dinner, Christmas quiz 
and disco.  

 The AVH Events Group made a very small loss on this event 
due to paying for prizes, Christmas crackers and table 
decorations etc. 

 The AVH Events Group will be reviewing the format, promotion 
and ticketing for the Adult’s Christmas Party for 2022 in an 



attempt to generate more interest in the event. Should interest 
continue to remain low then it’s likely this event will again be 
held elsewhere again in 2022 or scrapped entirely. 

 

9. Election of Trustees 

New Trustees – XX, XX, XX, XX and XX  

All Proposed by for 25/1/22 – 25/1/24 term: XX  

All Seconded by: XX 

Existing trustees that were restanding due the end of their current 2 year term 
coming to an end were: 

XX, XX and XX  

All proposed by for 25/1/22 – 25/1/24 term: XX 

All Seconded by: XX  

 

10. Any Other Business 

None 

Meeting finished 8.23pm 

 
 

 






