
TRUSTEES’ ANNUAL REPORT

We started the 2023/24 season optimistically after last season's 46% ticket sales. However, two
of our first three productions sold far fewer tickets than expected.

Peter Quilter's 'Glorious,' which opened the season, is about the worst singer in the world. 
Despite its excellent production and imaginative set, it only achieved 33%.

‘But Once a Year’ by Falkland L Cary was the December production, a Christmas comedy from 
the 1940s, and it was the top-selling play of the year, achieving 46% in sales.

 ‘God of Carnage’ by Yasmina Reza, a well-known play from 2008 with a simple yet impressive 
set, reached 26% in sales despite the quality performances on stage.

Next was 'All My Sons' by Arthur Miller, a well-known American play, which sold 42% of tickets 
on its third staging by the Players. 

Finally, the June play, 'Sandcastles' by Bob Larbey, a seaside comedy that included an ice cream
van in the car park, achieved 45% ticket sales.

Although we sold 550 fewer tickets than the previous season, we exceeded our break-even 
financial targets. This resulted in a cash surplus for The Players, largely due to certain costs 
being significantly lower than expected. 

These results highlight the ongoing challenge of selecting plays. The Production Committee 
spends many hours reading scripts to plan a balanced season, which is then submitted to the 
Exec committee for approval.

Approving the upcoming season is just a small part of the Executive Committee's work. Over the
past three years, progress has been made in marketing and social media performance as new 
opportunities are explored. Our growing database allows regular communication with patrons, 
providing them with current information on productions. In the fast-paced world of social 
media, we must stay updated in style, presentation, knowledge, and quick response to maintain
professionalism.

For years, the Players' webpages and those of visiting companies were not compatible, and 
theatre visitors often contacted us for details of visiting shows for which we had little or no 
information. This issue has now been addressed, and the website now includes all productions 
by us and visiting companies, providing clear information, contact, and booking details for each 
production.

Maintaining an up-to-date membership and keeping in contact is one of our priorities with 
members receiving a monthly newsletter. 

We are an amateur group, none of our members receive any remuneration, and this is the only 
way we can sustain our activities. In terms of building maintenance, many larger tasks must be 
carried out by professionals, but smaller jobs can be done by volunteers. Last summer, when 
the theatre was not in use, many smaller tasks such as painting, cleaning, and tidying up were 
completed by volunteers, saving the theatre significant expenses. 

Overall, this has been a successful twelve months.














