Trustees' Annual Report
For the period

From (startdate)] 0 | 1 | 0| 1| 2| 1 Jtoenddate | 3| 1| 1] 2 2 1
Section A Reference and administration details
Charity name 39th South West Cheshire Scout Group

Sandbach Scout Group

Other names the charity is known by

Registered charity number (if any)

Charity’s principal address The Scout Hall

4 Chapel Street

Sandbach

Postcode CW11 1DS

Names of the charity trustees who manage the charity
(These will be published in the annual report of the charity and the Charity Register if reporting for a Registered Charity with a charity regulator)

Trustee Name Office (ifany)  |Dates acted if not for
whole year
1 Rob Cave Chair May - December
2| Claire Mortimer-Jones Secretary
3 Mel Wood Treasurer
4 Mark Castle Group Scout Leader
5 Daivd Parr Chair January - May
6
7
8
9
10
11
12
13
14
15

Names and addresses of advisers (optional information but encouraged as best practice)
(These will be published in the annual report of the charity)

Type of advisor Name Address
Accounts Auditor Darren Woods 3 Berryfields, Church Ln, Sandbach CW11 4WE
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Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document
The Group's governing documents are those of the Scout

Association. They consist of a Royal Charter, which in turn gives
authority to the Bye Laws of the Association and The Policy,
Organisation and Rules of The Scout Association.

(e.g. trust deed, constitution)

How the charity is constituted
y The Group is a trust established under its rules which are common to

- all Scouts.
(e.g. trust, association, company)
Trustee selection methods The Trustees are appointed in accordance with the Policy,
(e.g. appointed by, elected by) Organisation and Rules of The Scout Association.

Additional governance issues (optional information but encouraged as best practice)

You may choose to include additional The Group is managed by the Group Executive Committee, the
information, where relevant, about: members of which are the ‘Charity Trustees’ of the Scout Group
which is an educational charity. As charity trustees they are
responsible for complying with legislation applicable to charities. This
includes the registration, keeping proper accounts and making
returns to the Charity Commission as appropriate.

Policies and procedures adopted for: The Committee consists of 3 independent representatives, Chair,
a) the induction and training of trustees; [Treasurer and Secretary together with the Group Scout Leaders,

b) trustee' consideration of major risks individual section leaders (if opted to take on the responsibility) and
and the systems and procedures to parent’s representation and meets every 3 months.

manage them
Members of the Executive Committee complete ‘Essential
Information for Executive Committee' training within the first 5
months of joining the committee.

This Group Executive Committee exists to support the Group Scout
Leader in meeting the responsibilities of the appointments and is
responsible for:

The maintenance of Group property;

The raising of funds and the administration of Group finance;

The insurance of persons, property and equipment;

Group public occasions;

Assisting in the recruitment of leaders and other adult support;
Appointing any sub committees that may be required;

Appointing Group Administrators and Advisors other than those who
are elected.
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Section B Structure, governance and management (continued)

Risk and Internal Control

The Group Executive Committee has identified the major risks to
which they believe the Group is exposed, these have been reviewed
and systems have been established to mitigate against them. The
main areas of concern that have been identified are:

Damage to the building, property and equipment. The Group would
request the use of buildings, property and equipment from
neighbouring organisations such as the church, community centre
and other Scout Groups. Similar reciprocal arrangements exist with
these organisations. The Group has sufficient buildings and contents
insurance in place to mitigate against permanent loss.

Injury to leaders, helpers, supporters and members. The Group
through the capitation fees contributes to the Scout Associations
national accident insurance policy. Risk Assessments are
undertaken before all activities.

Reduced income from fund raising. The Group is primarily reliant
upon income from subscriptions and fundraising. The group does
hold a reserve to ensure the continuity of activities should there be a
major reduction in income. The Committee could raise the value of
subscriptions to increase the income to the group on an ongoing
basis, either temporarily or permanently.

Reduction or loss of leaders. The group is totally reliant upon
volunteers to run and administer the activities of the group. If there
was a reduction in the number of leaders to an unacceptable level in
a particular section or the group as a whole then there would have to
be a contraction, consolidation or closure of a section. In the worst
case scenario the complete closure of the Group.

Reduction or loss of members. The Group provides activities for all
young people aged 6 to 14. If there was a reduction in membership
in a particular section or the group as whole then there would have
to be a contraction, consolidation or closure of a section. In the worst
case scenario the complete closure of the Group.
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Section C Objectives and activities

The Purpose of Scouting

Summary of the objects of the charity set [Scouting exists to actively engage and support young people in their
out in its governing document personal development,

empowering them to make a positive contribution to society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with integrity; we are honest, trustworthy and loyal.
Respect - We have self-respect and respect for others.

Care - We support others and take care of the world in which we
live.

Belief - We explore our faiths, beliefs and attitudes.

Co-operation - We make a positive difference; we co-operate with
others and make friends.

The Scout Method

Scouting takes place when young people, in partnership with adults,
work together based on the

values of Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and outdoors
- learn by doing

- share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise.

Summary of the main activities in relation The first half of the year continued to be delivered remotely through
to these objects zoom etc. All sections have returned to face to face meetings
following restrictions due to COVID. Youth membership has reduced
over the lockdown / remote sessions, but all sections are now
recovering and have strong attendance on a weekly basis. Activities
have focussed on introducing new members to the Group, and
involvement in the programme planning has been encouraged
across all sections. It is hoped to undertake a Group camp for all
members as well as attending the International Chamboree next
year.

Additional details of the objectives and activities (optional information but encouraged as best practice)

You may choose to include further]The success of the Group lies with its section leadership teams. Due
statements, where relevant, about:Jto the COVID restrictions; leadership numbers have also reduced,
and the majority of the current leadership team is new to the Group
» policy on grantmaking; Jthis year. Work is still need to bolster the levels of support for all
« contribution made by volunteers;|sections, but the new leaders are doing a fantastic job in getting the
» policy on investments.|Group back to pre pandemic levels.

The Group's Income and Expenditure is very small and as a
consequence, does not have sufficient funds to invest in longer-term
investments such as stocks and shares. The Group has therefore
adopted a low risk strategy to the investment of its funds. All funds
are held in cash using only mainstream banks or building societies.

Public benefit statement The Group meets the Charity Commission's public benefit criteria
under both the advancement of education and the advancement of
citizenship or community development headings.
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Section D Achievements and performance

Summary of the main achievements of
the charity during the year

Currently have 35 youth members of the group. Have delivered 35
weekly meetings either remotely, or since september returning to
face to face meetings. Adult recruitment has recovered the loss of
existing leaders, and all sections now have a leader in place with
varying levels of support, however new assistant leaders are being
found, and the group has a strong young leader participation.

Section E Financial Review

Brief statement of the charity’s policy on
reserves

Quantify and explain any designations

Reserves Policy

The Group's policy on reserves is to hold sufficient resources to
continue the charitable activities of the group should income and
fundraising activities fall short. The Group Executive Committee
considers that the group should hold a sum equivalent to 12 months
running costs, circa £10.

The group is currently holding reserves above this level which can be

Details of any funds materially in deficit
(circumstances plus steps to eliminate)

explained by the long term aspiration to move to new
accommodation.
None

Further financial review details (optional information)

You may choose to include additional
information, where relevant, about:

» the charity’s principal sources of funds
(including any fundraising);
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Principle sources of funds has been through group membership
fees, and hall hire by third party organisations. We have also
received COVID grants and relief from the local authority.




» how expenditure has supported the key] The main expenditure is to maintain the groups aging building and
objectives of the charity;]utilities, which included a significant work to bring the building back
into use following 2 years of mothballing during COVID. Membership
capitation to both District, County and National levels of the Scout
Association which also covers the insurance for the Youth and Adult
members. Further insurance for the building hire to 3rd parties.

* investment policy and objectives; | The Group's Income and Expenditure is very small and as a
consequence, does not have sufficient funds to invest in longer-term
investments such as stocks and shares. The Group has therefore
adopted a low risk strategy to the investment of its funds. All funds
are held in cash using only mainstream banks or building societies.

Section F Other Optional Information

Plans for future periods (details of any The Group has a long term desire to move to newer accommodation.
significant activities planned to achieve |The current building is 150 years old and carries significant

them) maintenance and repairs financial risks. However in the short term
there are upgrades required to the current building that are required
to improve the welfare facilities.

Section G Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity’s trustees
Signature(s) W |

Full name(s) Rob Cave

Position (eg Secretary, Chair) |Chair |

Date [OJ7]1J0J2]2]|
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MAIN >m.m0cz._. BUILDING SOCIETY **SUBS ACCOUNT
ACCOUNTS JANUARY — DECEMBER 2021 ACENORRES ] WAsaiozss1esy
Pay in | Cheque
RECEIPT DATE IN ouT IN QUT IN ouT TOTAL nos nos
Brought Forward . 19,010.55 5,059.26 £ 24,069.81
Unity Insurance Services (Equipment) 28 18-Dec -335.97 £ 23,733.84 244
RBL Poppy Wreath (Nov 2020) 29 18-Dec -20.00({,~ £ 23,713.34 245
Ansvar Insurance Services - Building Insurance 30 07-Jan -104.01[.” £ 23,609.83 DD
Money from sale of 2 x kayaks 31 15-Jan / £ 23,809.83 DC
QOpus Energy - Gas - DD 32 17-Jan -71.48|/ £ 23,738.35 DD
SSE-SWALEC - Electric - DD 33 18-Jan -545.02 £ 23,193.33 DD
Covid Closure - Cheshire East Council Business Grant 34 26-Jan 157321/ £ 30,766.54 DC
Ansvar Insurance Services - Building Insurance 35 -104.01 £ 30,662.53 DD
Opus Energy - Gas - DD 36 -78.82 £ 30,583.71 DD
DONATION - Cavey Club 37 | £ 30,883.71 270
Covid Closure - Cheshire East Council Business Grant 38 01-Mar| 2,096.00( / £ 32,979.71 DC
Dualflo - gas certification and service 39 12-Mar -240.00]/ £ 32,739.71 246
IAKD Systems - electrical certification 40 12-Mar -168.00| / £ 32,571.71 247
Unity Insurance Services (Personal Accident - non-members) 41 12-Mar| -42.00 £ 32,529.71 248
Water Plus Ltd - Water - DD 42 12-Mar -53.42 £ 32,476.29 249
CAPITATION - Payment to SWC District ( 48 Members @ £46.25) 43 12-Mar -2,220.00 £ 30,256.29 250
Unity Insurance Services Admin fee for building insurance 44 12-Mar -20.00 £ 30,236.29 251
Opus Energy - Gas - DD 45 17-Mar -65.94 £ 30,170.35 DD
SSE-SWALEC - Electric - DD 46 06-Apr -309.26|/ £ 29,861.09 DD
Water Plus Ltd - Water - Initial DD payment 47 10-Apr -14.35 £ 29,846.74 DD
Opus Energy - Gas - DD 48 17-Apr -61.62 £ 29,785.12 DD
Dave - payment for kitchen & hut repairs 49 26-Apr] -372.89]/ £ 29,412.23 241
Ansvar Insurance Services - Building Insurance 50 Q7-May -106.64 £ 29,305.59 DD
Water Plus Ltd - Water - DD 51 10-May -14.35 £ 29,291.24 DD
Opus Energy - Gas - DD 52 17-May -50.61)" £ 29,240.63 DD
Ansvar Insurance Services - Building Insurance 53 07-Jun -106.60)” £ 29,134.03 DD
Water Plus Ltd - Water - DD 54 10-Jun -14.35 £ 29,119.68 DD
Transfer of funds from an old unknown Nationwide account 55 16-Jun 98.47| 4 £ 29,218.15 DC
Opus Energy - Gas - DD 56 17-Jun 4022/ £ 29,177.93 DD
Ansvar Insurance Services - Building Insurance 57 07-Jul -106.60 £ 29,071.33 DD
Water Plus Ltd - Water - DD 58 10-Jul -14.35|/ £ 29,056.98 DD
SSE-SWALEC - Electric - credit from over payment 59 19-Jul 1.073.15 £ 30,130.13 DC
Opus Energy - Gas - DD 60 19-Jul 20411 £ 30,109.72 DD
Walker Fire UK - Fire Safety Certificate and testing 61 20-Jul -201.12[ / £ 29,818.60 252
Jujitsu hall rental - June+July - Inv 2 62 06-Aug 63.00” i £ 29,881.60 DC
Ansvar Insurance Services - Building Insurance 63 07-Aug -106.60[/” £ 29,775.00 DD
Water Plus Ltd - Water - DD 64 10-Aug -14.35)/ £ 29,760.65 DD
Opus Energy - Gas - DD 65 17-Aug -19.98[ / £ 29,740.67 DD
Transfer from Cubs acc (.3760) closure (incl '20+'21 memb fees) 66 24-Aug 5.862.06] £ 35,602.73 TR
Transfer fram Scouts acc(.3779) closure (incl '20+'21 memb fees + camp fees) 67 24-Aug 6,411.14[¢ £ 42,013.87 TR
Building Society Interest (Accrued since Dec'19) 68 25-Aug 570" £ 42,019.57 INT
Building Society acc closure transferred to main bank acc. 69 25-Aug 5,064.96|” -5.064.96|~ £ 42,018.57 R
U3A hall rental - July+August - Inv 3 70 27-Aug 450.00 £ 42,469.57 DC
Beavers Account closing balance as account changing to Group Subs account %] 01-Sep 4,047.98| ~ £ 46,517.55
Jujitsu hall rental - August - Inv 4 71 06-Sep 27.00 £ 46,544.55 DC
Ansvar Insurance Services - Building Insurance 72 07-Sep -106.60}/ £ 46,437.95 DD
Water Plus Ltd - Water - DD 73 10-Sep -14.35 £ 46,423.60 DD
Opus Energy - Gas - DD 74 17-Sep -20.58 2] 46,403.02 DD
NatWest Compensation 75 21-Sep 50.00 £ 46,453.02 DC
Building Maintenance - Protective cloth 76 22-Sep -48.50]./ £ 46,404.52 253
Money received into Subs account (Sheet 22) 01-Oct 70.00 £ 46,474.52 DC
U3A hall rental - September - Inv 5 77 01-Oct 390.00]/ £ 46,864.52 DC
Jujitsu hall rental - September - Inv 6 78 03-Oct 36.00 £ 46,900.52 DE
Ansvar Insurance Services - Building Insurance 79 07-Oct -106.60(/ £ 46,793.92 DD
SSE-SWALEC - Electric - DD 80 07-Oct -66.06| / £ 46,727.86 DD
Water Plus Ltd - Water - DD 81 10-Oct -14.35|/ £ 46,713.51 DD
Transfer from Beavers acc (.1694) closure (incl '20+'21 memb fees) 82 11-Oct 4,097.98 -4,097.98| £ 46,713.51 TR
Transfer from Beavers acc - cash & chgs 83 11-Oct 153.91 e £ 46,867.42 271
Opus Energy - Gas - DD 84 17-Oct -22.92f £ 46,844.50 DD
SWC District Scouts - Leaders Table 85 24-Oct -40.00 £ 46,804.50 254,
RBL Poppy Wreath (Nov 2021) 86 07-Oct -18.50]/” £ 46,786.00 256
Money received into Subs account (Sheet 23-25) 01-Nov 190.00| / £ 46,976.00 DC
U3A hall rental - October - Inv 7 87 01-Nov 350.00]/ £ 47,366.00 DC
Jujitsu hall rental - October - Inv 8 88 01-Nov 36.00| / = £ 47,402.00 DC
Ansvar Insurance Services - Building Insurance 89 07-Nov -106.60 £ 47,285.40 DD
Water Plus Ltd - Water - DD 90 10-Nov -14.35]/ £ 47,281.05 DD
'Cloud Above' - Website renewal 91 11-Nov -49.14)7 £ 47,231.91 255
Sara Parr - Cubs supplies - Tesco & Hobbycraft 92 14-Nov -29.90| 7 £ 47,202.01 257
Sara Parr - Group event supplies - Tesco 93 14-Nov -11.141/ £ 47,180.87 258
Sara Parr - Building Maintenance - Roller blind replacement 94 14-Nov -308.00]/ £ 46,882.87 259
Wendy Schofield- Beavers supplies - various 95 16-Nov -160.89 £ 46,721.98 260
Sandbach Roofing - Roof repairs to hut - Inv 0215 96 16-Nov -2364.00| /7 £ 44,357.98 261
Opus Energy - Gas - DD 97 17-Nov -40.04|/ £ 44,317.94 DD
Building Contribution - Explorers 98 28-Nov 150.00 £ 44,467.94 bCc
Money received into Subs account (Sheet 26-29) 01-Dec 312.00/ £ 44,779.94 DC
U3A hall rental - November - Inv 9 99 01-Dec 405.00)” £ 45,184.94 DC
Jujitsu hall rental - November - Inv 10 100 01-Dec 63.00] / £ 45,247.94 be
Ansvar Insurance Services - Building Insurance 2 07-Dec -106.60]/ £ 45,141.34 DD
Water Plus Ltd - Water - DD 4 10-Dec -14.35 £ 45,126.99 DD
Unity Insurance Services (Equipment) 5 15-Dec -313.29 £ 44,813.70 264
Opus Energy - Gas - DD 6 17-Dec -58.73)/ £ 44,754.97 DD
Group Expenses - Leaders Thank you drinks ré 20-Dec -90.15 & 44,664.82 265
Money received into Subs account (Sheet 30-32) 31-Dec 188.00| / £ 44,852.82
£ 44,852.82
£ 44,852.82
£ 44,852.82
£ 44,852.82
£ 44,852.82
£ 44,852.82
£ 44,852.82
£ 44,852.82
£ 44,852.82
£ 44,852.82
£ 44,852.82
£ 44,852.82
£ 44,852.82
£ 44,852.82
£ 44,852.82
Totals 53,951.43 -9,858.61 5,064.96| -5,064.96 4,857.88 -4,097.98| £ 44,852.82
Year Summary:|  Opening Balance 19.010.55 5,059.26|" 0.00
[In/Qut 34,940.88 -9,858.61 5.70| -5,064.96 4,857.98 -4,097.98
Closing Balance 44,092.82 |4 0.00 T 760.00| £ 44,852.82
Main Account Building Society Subs Account Total
Account now closed
Income Expenditure
Insurance & Utilities 1,073.15 -3,426.38
Unexpected & Miscellaneous Income & Outgoings 9,718.21 -38.50
Subs,Activities, Transfers from old Accs & Capitation 17.333.56 -2,601.22
Income for use of Hall 1,860.00
m]_._ ing Contributions & Expenses -3,419.62
Scout Clothing
Interest Received (Building Socie
T e S T i R, U G S W LR R s S il § S TR Opening £ 24,069.81
Project Kitchen Income £ 30,641.62
Project Toilets Expenditure |-£ 9,858.61
January 1st to 31st December 2021 30,641.62 -9,858.61 £ 44 852.82 |Check
“*SUBS ACCOUNT - (Acc No ***1694) This account was the Beavers Section Account until September 2021 and then changed to a whole group Subs & Activity Account




SANDBACH SCOUT GROUP
3th South West Cheshire Scout Group

Financial Statement January to December 2021

GENERAL SUPPORT ACCOUNT

The Building Society account was closed and the balance transferred to the Main Bank Account. This is transferred amount minus interest accounted for separately.
** |n September the Group decided that they would no longer operate with individual section accounts and the section accounts were closed.

The balance of each section account was transferred into the main Group account.
From September the Group operates with 1 account for the parents to pay all subs and activity payments into which is transferred to the Main account. Any funds the Sections require is claimed from the main account.

INCOME EXPENDITURE PROJECT RESERVES
1. Building Income 1. Building Costs Project Toilets
Income for use of Hall £ 1,860.00 ~ Safety Certification £ 698.12 Project Toilets funds carried forward from 2020 £ 3009.29
Building Contributions £ 150.00 - Repairs & Maintenance -£  3,093.39 Project Toilets spending in 2021
£ 2,010.00 -£ 3,792.51 Remaining Balance £ 3009.29
2. Insurance & Utilities 2. Insurance & Utilities
Credit back from SSE-SWALEC - Electric £ 1,073.15 < Building Insurance -£ 1,080.86
Equipment Insurance (2020+2021) -£ 649.26
Personal Accident - non-members -£ 42.00
Gas -£ 551.35
Electricity -£ 920.34
\Water -£ 182.57 Project Kitchen
£ 1,073.15 -£ 3,426.38 Project Kitchen funds carried forward from 2020 £ 47579
Project Kitchen spending in 2021 -£  372.89
3. Scouting 3. Scouting Remaining Balance £ 102.90
Subs & Activities £ 760.00 < Membership Capitation -£  2.220.00
Scout Clothing £ - Scouting Clothing £ <
Transfer from old Building Society Account £ 98.47 - Expenses - Group -£ 190.43
Transfers from Section accounts (incl '20+'21 Capitation) ** £ 16,475.09 Expenses - Sections -£ 190.79
£ 17,333.56 7 £ 2,601.22
4. Miscellaneous 4. Miscellaneous
Donations & Fundraisers £ 500.00 ~ RBL Wreaths (2020+2021) -£ 38.50
Gift Aid £ -
Covid Closure Council Grant £ 9,669.21 -£ 38.50
NatWest Compensaticn £ 50.00 7
Building Society Interest £ 5.70 ~
£ 10,224.91 7
Total Income Total Expenditure Total Reserves for Building Fund
Building Income £ 2,010.00 Building Costs £ 3,792.51 Project Toilets £ 3,009.29
Insurance & Utilities £ 1,073.15 Insurance & Ut £ 3,426.38 Project Kitchen £ 102.90
Scouting £ 17,333.56 Scouting £ 2,601.22 £ 3.112.19
Miscellaneous £ 10,224.91 Miscellaneous -£ 38.50
£ 30,641.62 -~ -£  9,858.61 (Going forward to be amalgamated into a general 'Building Fund' held in reserve)
Income £ 30,641.62
Expenditure -£ 9,858.61
Balance - Profit £ 20,783.01 7
|
Money Held - January 2021 Balance at the End of Year Funds Available
Bank £ 19,010.55 7 Balance at 1st January 2021 £ 24089.81 ~
Building Scciety £ 5,059.26 / Balance at 31st December 2021 £ 4485282 = Total money held £ 44 852.82
Cash £ - Total money held in reserve for Building projects ,-m 211218 #
Total £  24,069.81 Money held in reserve for Scout Camp fees
Profit £ 20,783.01 £ 41,740.63
Money Held - December 2021
Bank £ 44,092.82 7
Building Society £ S sl
Subs & Activity Account £ 760.00 ¥
Total £ 44,852.82
NOTES: * The Nationwide notified the Group that they were closing all Trustee accounts at the start of the year and the Group decided they would no longer use 2 accounts for the Groups money.

Accounts prepared by: // ~ W ]

Accounts audited by:

Group Treasurer

Auditor

SR N ((Jﬂﬂdm/. FemA.

Mrs Melanie Wood
2A Delamere Close
Sandbach, CW11 1XY

Mr Darren Woods
3 Berryfields, Church Lane,
Sandbach, CW11 4WE
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