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Foreword

This may be the first time you have attended our Annual General Meeting, and you may be
wondering how the group works and is coordinated:

There are three bodies that operate within the Group. The Group council is effectively all adults
associated with the group, who normally meet once a year at the AGM. The Trustees are the Body
that administers and funds the Group’s activities. The Group Scouters Meeting is the body that
organises and administers the Scouting activities for the youngsters in the Group.

You are part of the Group Scout Council!

If you are reading this, then you may well be a member of the Group Scout Council. It is the
electoral body, which supports Scouting in 2nd Penrith Scout Group. It is the body to which the
Trustees are accountable.

Membership of the Group Scout Council is open to and includes: All adult volunteer helpers in the
group, patrol leaders, all parents of Beaver Scouts, Cub Scouts and Scouts and any other
supporters, including former Scouts and their parents.

Being on the Group Scout Council is an important role. Your job is to meet once per year, at the
Annual General Meeting, elect and approve members of the council who will join the Trustees (who
handle the day-to-day running of the group), and to receive and approve the annual report of the

group.

The Trustees

The Group Chairman and the Group Trustees who are all volunteers, support the Group Scout
Leader and ensure the effective administration of the Scout Group. The Group Scout Leader
nominates the Group Chairman and the relationship is one of partnership and mutual support.

The Trustees aim to make sure that the Scout Group has the facilities and resources needed to
deliver excellent Scouting in the Group.

The Group Scouters Meeting

The volunteer leaders in the Group work with their team of adults (who perform a variety of roles)
to deliver an exciting and attractive programme of activities for young people in the Group. Their
work is co-ordinated through the Group Scouters' meeting (chaired by the Group Scout Leader),
which includes the Section Leaders and Assistants.

r\On
O
2™ Penrith Scout Group www.2ndpenrithscouts.org.uk Registered Charity 503217 S t
Patron HM The Queen President HRH The Duke of Kent Founder Robert Baden-Powell OM Chief Scout Dwayne Fields Cou s

Page 2 of 18 2nd Penrith


http://www.2ndpenrithscouts.org.uk/

2" PENRITH SCOUT GROUP SCOUT COUNCIL
Annual General Meeting

Monday 16" September 2024 at 6:30pm
Penrith Football Club

AGENDA

1. Introduction and welcome
2. Apologies for absence
3. Governance topics
a. Approve the minutes of the Annual General Meeting held on 5" October 2023
b. Adopt the model constitution from Policy, Organisation and Rules (POR)
c. Note the Group's financial year 6™ April to 5" April.
d. Approve appointed and community members of the Group Scout Council
e. Agree the number of members that may be appointed to the Trustee Board (10-12)
f. Agree the quorum for future meetings of the Group Scout Council (excluding this AGM) (5)
4. Review of the previous year
a. The Group Lead Volunteer’s review of Scouts in the 2023/24 year.
b. Receive and consider the Annual Report of the Group Trustee Board, including the annual
Statement of the Accounts
5. Making appointments
a. Appoint the Group Chair.
b. Appoint the Group Treasurer.
c. Appoint members of the Group Trustee Board.
d. Appoint the Scrutineer / Independent Examiner / Auditor.
6. Scouts presentation of the Ocean Youth Trust trip to Scotland
7. Presentation of Awards and closing remarks
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Minutes of 2" Penrith Scout Group AGM — 5 October 2023

Attendees

Name Position
Tim Taylor Executive Chair
Charlie Thornton Group Secretary
David Rawle Lead Volunteer / Group Scout Leader
Geoff Rockliffe-King Assistant Scout Leader
Cath Pearce Assistant Scout Leader
Michelle Taylor Parent
Franca Maugeri-Todaro Parent
Alex Heape Beaver Leader
Laura Sanders Scout Leader / Parent
Jacob Sanders Scout — Patrol Leader
Tom Taylor Scout — Patrol Leader
Nigel Harling District Commissioner - Eden
Nicky Ripley Deputy District Commissioner - Eden
Matthew Pimblett Assistant Scout Leader / Quartermaster
Wendy Thompson Cub Leader
John Wilkinson Executive Committee — Maintenance /

Cub Pack Assistant
Rachel Pimblett Assistant Group Scout Leader / Scout

Leader
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Welcome

Tim Taylor welcomed everyone to the meeting especially Nigel Harling and Nicky Ripley
representing Eden District Scouts

Apologies

Rob Miller, Gary Russell, Naomi Thornton, Paul Heape,Mary Lawler
Approval of previous AGM Minutes — 3 November 2022
Proposed — Nicky Ripley Seconded - Tim Taylor

No issues

Chair’s Report — see AGM booklet

Lead Volunteer / Group Scout Leader Report — see AGM booklet
Section Reports — see AGM booklet

TREASURERS REPORTS AND ADOPTION OF ACCOUNTS 22/23
Proposed — Tim Taylor

Seconded — David Rawle

APPROVAL OF GSL NOMINATED MEMBERS TO EXECUTIVE COMMITTEE 2022/23
CHAIRMAN

Tim Taylor

Proposed — Alex Heape

Seconded — Rachel Pimblett

OTHER NOMINATED MEMBERS

Matthew Pimblett — Quartermaster

Proposed — Cath Pearce Seconded — Tim Taylor

GSL NOMINATED MEMBERS

Anna Pickthall

Proposed — Wendy ThompsonSeconded — John Wilkinson
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Election of Officers to Executive Committee

Group Secretary - Charlie Thornton

Proposed — Geoff Rockcliffe-KingSeconded — Laura Sanders
Treasurer — Paul Heape

Proposed — David Rawle Seconded —Tim Taylor
Elections of Executive Committee Members

Parent Representatives

Mary Lawler

Proposed — Laura Sanders, Seconded — Alex Heape
Franca Maugeri-Todaro

Proposed — Wendy Thompson, Seconded — David Rawle
Other Elected Members

None

Approval of co-opted members nominated by the exec
John Wilkinson — Scout Hut Maintenance

Proposed — Cath Pearce Seconded — Rachel Pimblett
Confirmation of section leaders to act on Exec

Agreed to be decided at next scout executive meeting

Tim Taylor thanked all those who are standing down from the Executive this year and
wished to recognise all the hard work that they have put in.

Any other business

- Proposal to implement new teams-based structure to Scout Executive during 2023 /
24 in line with national Scout guidance.

Vote in favour - Unanimous
Appointment of Independent examiner

Claire Braithwaite
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- No objections  Proposed — Wendy Thompson Seconded —John Wilkinson
Presentation of Awards
By Eden District Commissioner:
Wood Badge — Rob Miller / Stu Bland
5 Years Service — Michael Capstick / Charlie Thornton
By Assistant Group Scout Leader (2™ Penrith Scouts):
Scouts of the Year — Jacob Sanders and Tom Taylor

Date of Next AGM — October 2024 Venue TBC

Annual Reports 2023/2024

Chairs Report 2023-24

2" Penrith Scouts AGM — Chairs Report, April 2023 to March 2024
Another superb year of Scouting has flashed by for the 2™ Penrith Scouts Group.

During this period the National Scouting organisation to which we are part, has made it far clearer over the future of
the management of scouting. ‘Executive Committees’ have become ‘Trustee Boards’ (they always were, but now
have a clearer remit), and the role and purpose of those trustees has been clarified. Our Group has transitioned to
this trustee board slowly and this current AGM will include the formalities of that change.

In short, the trustees are responsible for overseeing the governance of the organisation for both National Scouting
and the Charity Commission. Operational aspects should be dealt with by other working groups and reported to the
trustees.

During this fantastic year we have installed the new kitchen facility in the hut, swapped the office over and spruced
the place up. Significant time and effort have been put into raising the funds for these projects and undertaking
some of the work inhouse to offset the expenditure. It was a joy to see the new facility formally opened by our Town
Mayor Doug and the High Sheriff of Cumbria, Sam Scott at our Christmas fundraiser in December.

The kitchen opening fundraiser was an important event to raise the funds for the oil tank replacement project which
was completed more recently.

Over this next period, we are keen to engage some fresh support from the group adults. If voted in again, this next
year will be my last as Chair of the Trustees.

It is fair to say that many of the trustees (and the wider leaders) have now offered considerable service to the group
and proactive succession planning is an important objective for the trustees, so that scouting in Penrith is secure for
many years to come. | do urge you all to consider what support you can offer, either tonight at the AGM or
throughout the year ahead. There are so many vital roles that are both personally rewarding and developmental.
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A significant highlight of the year for me was the opportunity to attend the Ocean Youth Trust Scotland weeklong
voyage on Alba Explorer alongside a worthy group of Scouts and regular leader Laura Sanders. The Scouts excelled
themselves and much fun and development was had by all. The power and potential of sail training for the
development of character is remarkable and | hope that we will find the opportunity to offer this to more Scouts in
the future.

Tim Taylor — Chair of Trustees, 2™ Penrith Scout Group.

Lead Volunteer’s Report 2023-24

The 2023/24 Scout year began with the coronation of King Charles Ill on 6™ May 2023 and we
dedicated a board in the Scout Hut to memories of Queen Elizabeth Il and our Whinlatter Scouts
held a coronation party.

Looking back through the programme and events history for the year makes great reading. 2™
Penrith Scouts were instrumental in the success of the District Cub Activity Day in August and by
early autumn most of our sections had been away on camps or sleepovers which is a great
achievement.

This year the Scout Group has continued to operate successfully with two sections each of
Beavers, Cubs and Scouts and more emphasis has been placed on ensuring that all Leaders have
covered their basic learning requirements for getting started and safety, safeguarding and data
protection. Working closely with the District Training co-ordinator we ensured that all Penrith
Leaders met the training requirements in addition to covering off Wood Badges for a number of
leaders. Well done to everyone who helped achieve this success. Scout training, in particular First
Aid, safety and safeguarding is useful to us all in our everyday lives and Scouts provide this free of
charge to all Leaders!

Around the Scout Hut, summer 2023 saw the completion of our ‘new’ kitchen and conversion of
the ‘old’ kitchen into our office area. This was a major undertaking for the Scout Group and will
ensure we have great cooking and food preparation facilities in the future both for the Scout
activitiy programme and for event catering. We marked the completion of the kitchen with an
excellent Christmas fundraising fayre in December.

The success of 2™ Penrith Scout Group is very much down to the teamwork that goes in to
ensuring we function properly from term to term. We have had a strong executive committee
through the year which will be re-configured at this AGM into a Trustee Group essentially
performing a similar role but with more emphasis on ensuring the good governance of the Group.
The continued success of the Scout Group will rely on new people taking an interest and picking
up these roles in future as many of the current Trustees now have children who have moved up
and onwards from 2" Penrith Scouts.
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As | have concluded in previous years, here’s to a successful and safe 2024/25.

David Rawle (Lead Volunteer / Group Scout Leader)

Treasurer’s Report 6™ April 2023- 5™ April 2024

Treasurers Report Accounts 6 April 2023 to 5 April 2024:

Income from subscriptions has remained consistent between the two years, however has been greatly
enhanced by the addition of Gift Aid which has allowed the group to claim an additional 25% for those
parents who have registered. The amount claimed for this year included amounts from previous years
which we were allowed to back-date but will be a good source of income for future years.

It is good to see the group fundraising again after the COVID years prevented activities such as the very
successful Christmas Fair. We will need more focus upon these types of activity to return to the levels of
income seen historically.

Venue maintenance shows a large increase, however the majority of this cost is related to replacement of
the kitchen which has created a good facility for use in many years to come. Next year’s accounts will
include another large capital outlay for replacement of the oil tank but this expenditure has largely been
offset by generous grants from local organisations.

Over the last few years, income has been assisted by the renting of car parking spaces at the scout hut
during the day. Unfortunately, this arrangement has now ended and reduces group income by £1200 per
year.

We have received notice of at least a 10% increase in capitation next year and will need to closely monitor
income to ensure that we remain financially secure.
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Paul Heape (Group Treasurer)
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Section Highlights 2023/24

BE Av E Rs EAMONT AND LOWTHER BEAVERS

Beaver Highlights 2023/24

Both Beaver colonies have had an exciting year and have done exciting activities to match the
older Sections. As well as taking part in sleepovers at the Hut, our Beavers took part in the
Remembrance Day Service, picked litter for the ‘Big Help Out’ and have had various visits from
the Emergency Services including Police and Mountain Rescue (thankfully not to rescue or arrest
anyone!).

One of the highlights for Lowther Beavers was their Castles and Trains sleepover which saw them
taking the train to Carlisle before exploring the Castle and Bitts Park followed by a pizza and return
to Penrith on the train in the dark!

cubs®*

BLENCATHRA AND BEACON CUBS
Cub Highlights 2023/24

The highlights of 2023/24 for Blencathra and Beacon Cubs included the successful District
Activity Day in August 2023 and a superb weekend camp to Ullswater Park in September.
Through the year we have also enjoyed bike rides, orienteering and brushing-up on Emergency
First Aid — all great skills for life.

Wendy, Stu, Rob & Lily and lan, Cassie, John and Liisa
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SCOUTS"

Scout Highlights 2023-24

WHINLATTER SCOUTS (TO DO)

Highlight of the Whinlatter Scout year was our awesome camp to London We travelled down on
the Friday night and on Saturday we got the tube out to the O2, travelled over the Thames on
cable cars while investing our newest Scouts. We then caught the boat up the river to
Westminster. All the Scouts had a great time exploring central London, especially spending their
pocket money in the Lego and M&M shop!

Rachel, Matt, Gary, Mike

GRIZEDALE SCOUTS (DONE)

Scouts enjoyed water sports on Monday evenings and at a joint camp at Scarness in
the summer term. Some completed Expedition Challenge in Wensleydale, including
trying the cheese! The term ended with a visit to the circus and swimming at Askham.

There was a climbing session in each term. A great meeting in September at
Brougham Castle thanks to Alex and Gary. Older Scouts camped at Waddecar in
December when it was minus 6 at night but very little snow unlike the Lake District.

A wide range of topics were covered in meetings including considering life in the
developing world.

A very competent group of year 9s organised meetings increasingly through the year.
Most of them gained their Chief Scouts Gold Award and have moved to Explorers.
Spring term saw a sleepover at the hut with a train ride to Carlisle to see the castle
and swim. Term ended with ten pin bowling.

3 Scouts had a great time on the tall ship trip, 2 had learned to sail at Scarness as had
the father of one when he was a Scout.

Cath, Rob, Geoff, James, Tom and Aaron
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Summary Report
Trustees Annual Report for: 6™ April 2023 - 5" April 2024

Constitution

The 2" Penrith Scout Group is a registered charity (No 503217). The Scout Group governing
documents are those of The Scout Association. They consist of a Royal Charter, which in turn
gives authority to the Bye Laws of the Association and The Policy, Organisation and Rules of The
Scout Association. The Scout Group is a trust established under rules, which are common to all
Scout Groups, and the 2" Penrith Scout Group Constitution.

Objectives

The objectives of the Group are as a unit of The Scout Association. The aim of The Scout
Association is to promote the development of young people in achieving their full physical,
intellectual, social and spiritual potentials, as individuals, as responsible citizens and as members
of their local national and international communities. The method of achieving the aim of the
Association is by providing an enjoyable and attractive scheme of progressive training, based on
the Scout Promise and Law, and guided by adult leadership.

Activities
A summary of the main activities of the Group for the year is included in the accompanying Annual

Report. We are very appreciative of the considerable amount of voluntary help that is given to all
aspects of Scouting throughout the Group.

Reserves

The Group’s policy on reserves is to hold sufficient resources to continue the charitable activities
of the group should income and fundraising activities fall short. The Trustees consider that the
group should hold a sum equivalent to 12 months running costs, circa £5000.

Risk

All sectional activities are carried out under the guidelines issued by The Scout Association. The
group has in place systems of internal controls that are designed to provide reasonable assurance
against material mismanagement or loss, these include 2 signatories for all payments and
comprehensive insurance policies to ensure insurable risks are covered.

Trustees

The Group is a trust established under its rules, which are common to all Groups. Trustees are
appointed in accordance with the Policy, Organisation & Rules of The Scout Association.

Financial Accounts

The accounts have been drawn up on the receipts and payment basis, which is consistent with the
previous year.
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Annual Report
Trustees Annual Report for: 6™ April 2023- 5" April 2024

TRUSTEES Ex-Officio

Appointment Name

Group Chairman Tim Taylor
Group Secretary Charles Thornton
Group Treasurer Paul Heape
Group Scout Leader David Rawle

Assistant Group Scout Leader  Rachel Garth

TRUSTEES Co-opted
Nominated Matthew Pimblett

John Wilkinson

Franca Maugeri Todaro (Parent Representative)

Mary Lawler (Parent Representative)

BANKERS HSBC & Barclays Bank Plc

INDEPENDENT EXAMINER Claire Braithwaite

Group Registration number

with The Scout Association 01506
Charity Registration number 503217
Charity Principal Address The Scout Hut

Folly Lane CA11 8BT

Contact Name and Address David Rawle
Hesket Hall, Low Hesket, Carlisle CA4 OEU
Mobile: 07910 811199
Email: david.rawle@2ndpenrithscouts.org.uk
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Independent Examiner’s Report to the Trustees of 2" Penrith Scout Group Scout Council

| report to the trustees on my examination of the accounts of the 2™ Penrith Scout Group
for the year ended 5t" April 2024

Responsibilities and basis of report

As the charity trustees of the 2™ Penrith Scout Group you are responsible for the preparation of
the accounts in accordance with the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the [Insert Scout Group/District name] accounts carried out
under section 145 of the 2011 Act and in carrying out my examination | have followed all the
applicable Directions given by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:
1. accounting records were not kept in respect of the 2" Penrith Scout Group as required by
section 130 of the Act; or
2. the accounts do not accord with those records.

| have no concerns and have come across no other matters in connection with the examination to

which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Name: Claire Braithwaite

Relevant professional qualification or membership of professional bodies (if any):
AAT Member in Practice

Address: 3 Friar's’ Close, Penrith CA11 8DA

Signed: SIGNED COPY
Date: APPENDED
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Financial Statement: Year Ended 5" April 2024

2023-2024  2022-2023

Income

Bank Interest 9.77 2.53
Daonation 2,413.94 2,281.47
Events 0.00 3,460.00
Events - Beavers 136.00 0.00
Events - Cubs 590.11 576.00
Events - Scouts 11,119.00 5,045.50
Fundraising 981.47 0.00
Gift Aid 5,745.53 0.00
Membership Fees 11,820.00 11,514.00
Rent 355.00 1,363.20
Expense

Activity Equipment 488.87 10.54
Admin 283.83 424.97
Badges 702.45 1,184.65
Bank Fees 675.50 692.76
Camping Equipment 413.98 0.00
Events 174.83 42.75
Events - Beavers 179.26 5.37
Events - Cubs 650.48 997.89
Events - Scouts 10,180.78 7,591.44
Insurance 924.48 785.88
Meetings 72.88 90.94
Meetings - Beavers 759.13 456.01
Meetings - Cubs 526.68 620.41
Meetings - Scouts 791.35 563.25
Membership Costs 5,002.25 5,177.25
Utilities 1,319.20 1,543.17
Venue Maintenance 13,286.33 454.91

Account balances

Barclays Current Account 10,988.64 14,315.43
Equals Business 119.50 119.50
Expense Account 1,759.97 459.58
HSBC Community Account 0.00 560.57
HSBC Savings Account 0.00 674.49
Summary
Account balance brought forward 16,129.57 12,529.06
Total income 33,170.82 24,242.70
Total expenditure 36,432.28 20,642.19
Net income -3,261.46 3,600.51
Account balance carried forward 12 868.11 16,129.57
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Financial Statement: Year Ended 5" April 2024

The above receipts and payments account and statement of assets and liabilities were approved by the
and were signed on their behalf by:

trustees on

Signed Nam
Tim Taylor TIM TAYLOR Chair
Paul Heape PAUL HEAPE Treasurer
Annual Report: Declaration of Approval
The trustees declare that they have approved the Summary Report, Annual Report and
Accounts above, for 6™ April 2023 to 5 April 2024.
Signed on behalf of the trustees of 2" Penrith Scout Group:
Signature Signature
Full name | TIM TAYLOR Full name | DAVID RAWLE
Position Position
Date Date
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Look wide,
beyond your immediate

surroundings and limits,
and you see things
in their right proportion.

Look above

the level of things around you

and see a higher aim and possibility
to your work.

Lord Robert Baden-Powell '\%ﬂ

Founder of Scouting

Scouts
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