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Introduction 

The trustees present their Annual Report for the Ryhope Engines Trust for the year ended 31 
March 2025. The report outlines the Trust’s activities, achievements, governance, and financial 
position during the period and demonstrates how the Trust has continued to meet its charitable 
objectives. 

Objectives and Activities 

The Ryhope Engines Trust exists to preserve, maintain, and promote the historic Ryhope 
Pumping Station and its engines for the benefit of the public. The Trust seeks to advance 
education in industrial heritage, provide public access to an important historic site, and 
encourage community engagement through volunteering, events, and learning opportunities. 

During 2024–2025, the trustees continued to focus on conservation, education, accessibility, 
and long-term sustainability. Activities were delivered through public open days, exhibitions, 
educational visits, and ongoing maintenance and conservation work. 

Achievements and Performance 

The year was marked by significant progress and consolidation following earlier development 
work. 

Key achievements during the period included: 

• Continued growth in volunteers, reflecting sustained public interest and community 
support. 

• Ongoing operation and maintenance of the pumping engines and site infrastructure, 
ensuring the preservation of the Trust’s core heritage assets. 

• Removal of asbestos from around the Crab winch in anticipation of future restoration 
work. 

• Continued engagement with stakeholders, partners, and volunteers, strengthening the 
Trust’s profile and resilience. 

Public Benefit 

Through public open days and events all of which are free to the public. 

Financial Review 

The Trust’s financial position remained stable during the year. Income was derived from a 
combination of grants, donations, some location fees for film work for the upcoming “night and 
day film” and trading activities. Expenditure primarily supported conservation works, 
operational costs, educational activities, and fuel for our Lancashire boilers. 

The Trust recorded a modest surplus for the year, which has been retained to support future 
restoration projects and to maintain adequate reserves. The trustees consider the current 



financial position to be satisfactory and appropriate for the scale and nature of the Trust’s 
activities. 

Reserves Policy 

The trustees maintain a reserves policy designed to ensure financial stability and continuity of 
operations. Reserves are held to meet unexpected costs, support planned maintenance, and 
provide resilience against fluctuations in income. The level of reserves is reviewed regularly as 
part of financial oversight. 

Governance and Management 

The Ryhope Engines Trust is governed by its trustees, who are responsible for setting strategy, 
ensuring compliance, and safeguarding the Trust’s assets. Trustees are appointed in 
accordance with the Trust’s governing document. 

The trustees are grateful for the dedication and commitment of the Trust’s volunteers, whose 
contribution remains essential to the success of the organisation. 

Plans for Future Periods 

Looking ahead, the trustees aim to: 

• Progress new restoration initiatives including being able to exhibit a Crab Winch that has 
been inaccessible for some time and the restoration of a World War 2 air raid shelter on 
the site. 

• Enhance the visitor experience through improved interpretation and accessibility. 

• Expand educational and community engagement activities. 

• Strengthen partnerships with local and national heritage organisations. 

• Ensure the long-term sustainability of the Trust through careful financial and strategic 
planning. 
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