THE FRIENDS OF ST EADBURGHA’S

Charity No. 502369

Chairman's Report for the AGM 20" July 2025

The Friends was established in 1968 with its sole aim of ensuring that our much-
loved church remains in good repair. The main work over the past 12 months has
been to remove the excessive moss from the North roof above the chancel and
also to replace over 100 stone tiles. The Parochial Church Council (PCC) is
currently awaiting faculty approval for more moss removal and roof maintenance
above the North side of the nave together with some outstanding stonework
repairs. This is planned for later this year and will complete the bulk of the 2021
Quinquennial work required by the PCC’s architect. The next Quinquennial
Inspection is due next year.

We organised four events during 2024, the first being an organ recital by Andrew
Horton from Winchcombe in April followed by The Cantamus choir in June. Then, in
August, another excellent cello recital by young Millie Hesketh prior to her
enrolment at the famous Chethams School of Music in Manchester. Finally, in
September, a concert was given by the local Avon Singers. We made a surplus on
each event so a big ‘thank you’ to all the Friends who supported our efforts.

In 2025, we are trying some ‘new’ events, firstly with the St Eadburgha’s Day walk
on 15 June from Ebrington to Broadway which attracted over 60 walkers —an
excellent result for an inaugural event, all thanks to Andy Haslam and his team. A
week later, on 21 June, we were treated to a visit by Da Capo, an ‘acapella’
chamber choir from the Warwick area which was also well received with over 50 in
the audience. Then, on 13 July, we have Michael Bochmann’s Pro Anima 9 piece
string orchestra, of which more later.



The Thursday teams of cleaners, flower arrangers and gardeners have been
working hard and | thank them all for their invaluable work throughout the year.
We are still very short of cleaners but the flower arranging team has gained

another member to whom we are very grateful.

The Trustees have met, as usual, twice since the last AGM. More than ever, the
Trustees are aware of the need to increase our membership, currently standing at
around 130. | am hopeful that our recent St Eadburgha’s Day Walk and the Da
Capo choir, both of which were popular and well received will, ultimately, result
in more new Friends. It is vital that we continue to attract new Friends and
thereby hopefully increase our support, income and reserves so that we can
continue to assist the PCC in its responsibility for the church by funding all repairs
and maintenance.

Our close relationship with St Michael's is as important as ever and we are
grateful to Rev. Shellie Ward, and her team on the PCC for continuing to support
us in achieving our aim of fully maintaining our beautiful Grade 1 listed building
and churchyard.

| am also indebted to my fellow Trustees for their invaluable commitment during
the year and to you, The Friends of St Eadburgha’s, for your crucial support.

| look forward to seeing as many Friends as possible at the AGM at 6.45 on
Sunday 20 July after which we will as usual be serving wine and soft drinks.

Before closing, once again, please remember that, on Sunday, 13" July at 7pm,
we will be treated to a 9 piece string orchestra led by Michael Bochmann, a local
and highly acclaimed professor of violin and chamber music. This is a major event
for The Friends that truly warrants your support. Tickets are £25 and can be
bought online at: https://www.friendsofsteadburghas.org/events . | hope to see

you there.

Yours sincerely

Pl Wha L‘/fm«oq/é

June 2025



Friends of St Eadburgha's

Registered Charity No 502369

Statement of Income and Expenditure for the year ending 31st March 2025

INCOME 2023-2024 2024-2025 APPLICATION OF INCOME 2023-2024 2024-2025
Subscriptions 3,250.00 3,205.00 Cost of Events - 794.38
Marketing costs - 1,060.00
Ticket sales from Events 935.00 1,716.00 Printing fliers - 355.00
Website improvements 50.00 502.70
SumUp charges 108.40 54.48
Donations: Bank charges 66.00 64.44
SumUP donations 1,614.17 2,038.15 Other costs 291.00 65.00
Anonymous donation 50,000.00 - Total Costs 515.40 2,896.00
Other donations 3,450.00 2,195.00
Depreciation of Choirmaster * 259.80 -
Total Donations 55,064.17 4,233.15 Excess of Income over costs 60,548.93 23,052.67
Gift Aid reclaim 1,482.83 14,232.91 Contributions to PCC
Share of previous year's SumUp receipts 17.41 323.76
Annual contribution to churchyard maintenance  1,800.00 2,500.00
Architect's fees - 1,040.00
Interest Received Roof repairs - 3,095.42
NS&I 91.15 - Lighting for panel and socket for organ 655.20 -
HSBC 333.30 327.64 Gutter clearance - 850.00
Charity Bank 167.68 2,233.97 Tree planting and plaques for trees 1,047.00 -
Total 592.13 2,561.61 Other churchyard maintenance 259.70 403.64
Total Contribution to PCC 3,779.31 8,212.82
Gross Income 61,324.13 25,948.67 Increase in General Reserves 56,769.62 14,839.85
Balance Sheet as at 31st March 2025
ASSETS 2024 2025 REPRESENTED BY 2024 2025
HSBC current account 63,276.40 4,186.64 General Reserves brought forward 39,379.76 96,149.38
Instant Access Savings Accounts 32,550.98 106,712.59
Cash float 322.00 90.00 Increase in reserves in the year 56,769.62 14,839.85
Total 96,149.38 110,989.23 Total 96,149.38 110,989.23

Notes to the Accounts

1 2024 accounts restated to cash basis. This changed last year's SumUp payments to PCC from £341.17 on accrual basis to £17.41 actually paid in cash

2 PCCshare of SumUp receipts in 2025 is £1,019.08 to be paid in 2025

3 £415 of ticket revenue and £207 costs are cash receipts and payments for two future

events, £950 of donations was towards the costs of one of these events

Approved by:
Date:

2o\




HSBC

Contact tel 03457 60 60 60
see reverse for call times
Text phone 03457 125 563
used by deaf or speech impaired customers
www.hsbc.co.uk

Your Statement
Robin Baker
Friends of St Eadburgha's
Battridge Cottage
Church Street

Broadway Account Summary

WRI12 7AE g
Opening Balance 8431 0.94
Payments In 126.03

Uy o ) e ot
Closing Balance 84.436.97

Interest Rate - Valid as at end date of the statement period

1.77% AER
International Bank Account Number
GB96HBUK40461581485253
3 March to 2 April 2025 Branch Identifier Code
HBUKGB4162N
Account Name Sortcode Account Number Sheet Number
Friends of St Eadburghas 40-46-15 81485253 21
Your Business Money Manager  details
Date Payment type and details Paid out Paid in Balance

02Mar25 ___ BALANCE BROUGHT FORWARD 84,310.94
02 Apr 25 CR  GROSS INTEREST

TO 01APR2025 126.03 $4.436.97
02 Apr 25 BALANCE CARRIED FORWARD 84,436.97

Information about the Financial Services Compensation Scheme

Most deposits made by HSBC Business customers are eligible for protection under the Financial Services Compensation
Scheme (FSCS). For further information about the compensation provided by the FSCS, refer to the FSCS website at
fscs.org.uk, call into your nearest branch or call your telephone banking service. Further details can be found on the FSCS
Information Sheet and Exclusions List which is available on our website (hsbe.co.uk/fscs/).

139A North End Croydon Surrey CRO 1TN
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